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POTENTIAL!

Georgia Gulf's products provide the materials to modernize
our cities’ infrastructures, build better homes and expand the
capabilities of electronic technology. When we look to the
future, we see unlimited potential.
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TO OUR SHAREHOLDERS

A weak economy and expensive energy
played havoc with Georgia Gulf's financial
performance during 2001, making it the
most challenging year in our company’s
history. We were faced with poor demand
for our products domestically, and we
were not competitive internationally due
to unprecedented high energy costs.
These factors translated into falling
prices and lower sales volumes. Natural
gas prices and raw materials costs did not
start falling until the latter part of the
year. However, this only partially offset
disappointing product volumes and prices
for our chlorovinyls and aromatics
products. In spite of these chatlenges, we
remained optimistic because we took
positive steps to enhance the company's
potential when the economy recovers.

Our 2001 financials reveal the effect of
{ast year's severe economic downturn.

Sales were $1.2 billion compared to
$1.6 billion in 2000 - a decrease of
24 percent. The company incurred a
net loss of $12.0 million, compared
to net income of $64.2 million last
year. Diluted loss per share was $0.38
compared to a diluted earnings per
share of $2.03 for 2000.

We did not allow the current economic
conditions to distract us from
strengthening our businesses for the
long-term. When you review what we
accomplished in 2001, you'll see we have
made the company even more productive.

REDUCING COSTS AND

INCREASING PRODUCTIVITY

We continued to execute our cost reduc-
tion strategy, applying our business
model to the vinyl compound assets
acquired in November 1999. As a result,

]

EdRSchmity

President, Chief Exosutive Ofeer
ane Chaimmen of the Bear
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we closed the Mansfield, Massachusetts and Jeffersontown,
Kentucky vinyl compounds facilities and moved their products
to other facilities that have lower production costs. This
allowed us to save approximately $3.2 million, with minimal
expenses related to the shutdowns. Meanwhile, with a
modest investment over a two-year period, we completed

an expansion of our vinyl compounding capacity, bringing
the total to 900 million pounds.

We also increased the productivity of our vinyl resins business.
In 2001, we completed a 50 million pound expansion of the
Oklahoma City resin plant, increasing the plant’s capacity to
500 million pounds. The capital invested was a fraction of the
cost of new capacity, and no employees were added to operate
the new equipment.

We developed and began production of several new specialty
suspension resins, which command higher prices in the market-
place. Additionally, we improved our existing resin products,
which will result in increased sales for 2002. We continued to
reduce our vinyl manufacturing costs, as we further exploited
the synergies of our vinyls business acquisition in late 1999.

GENERATING CASH FLOW

To find an economic period that challenges the chemical
industry as much as 2001, you have to go back to the early
1980's, prior to the formation of Georgia Gulf. Capitalizing on
the business discipline ingrained in our employees for the last

EIGHT

16 years, we rapidly responded to the changes we faced. We
adjusted our operations to retain efficiencies at lower operating
rates; we significantly reduced inventories without missing
shipments or running out of raw materials or supplies; we put a
strong emphasis on reducing receivables; and we reduced
conversion costs. Thanks to a concerted effort on the part of
our employees, we generated $41 million in net cash from
operating activities in the worst year, financially, of Georgia
Gulf's history.

EXAMINING FUTURE OPPORTUNITIES

When examining future opportunities, we have two objectives.
We must retain or improve our competitive position. And, we
must grow our existing businesses responsibly or acquire other
strategically related businesses. Of course, if we invest capital,
we believe it should provide an adequate return.

In our chlorovinyls business, we have begun a program of
investments in new plant technology which should enhance
our current competitive position.

Our aromatics business has not been profitable since 1999.
While we enjoy a competitive position as long as energy and
related raw materials are globally competitive, far too much
aromatics capacity has been added in the past few years. Sales
prices and volumes have declined and we're concerned about
when they will rebound. Improving our profitability will be a top
priority in 2002.




CHANGING LEADERSHIP

Accompanying our operational and strategic initiatives,
changes in our Board of Directors have positioned Georgia Gulf
for future growth. I accepted the responsibility of Chairman
following the death of Jim Kuse. As we mourned the loss of our
founder, we renewed our commitment to take the company to
new heights.

We have broadened the experience of the Board. This process
began with Chuck Harris, a partner and managing director of
Goldman Sachs, agreeing to serve as a director in 1999. Last
year, we welcomed Ruth Dreessen, who recently retired from
J. P. Morgan Chase & Co. Chuck and Ruth provide financiat and
investment banking expertise which is invaluable in managing
this company.

During 2000, Patrick Flemming, a former executive with Texaco
Natural Gas, Inc., and John Akitt, a consultant and former
executive vice president of Exxon Chemical Company, joined
our Board of Directors. Patrick and John bring a wealth

of knowledge about the petrochemical markets and plant

asset management.

David Magee, vice president - operations, chemicals and
polymer groups announced his retirement in December 2001.
After devoting almost 20 years of service to Georgia Gulf and a
total of 43 years to a career in the chemical industry, he will be

missed not only for his expertise but also as a gentleman and
friend of everyone at Georgia Gulf.

Even though 2001 was the most difficult year Georgia Gulf has
faced, I'm energized by the higher standard of performance this
company has achieved. We're known for our business discipline,
and our actions have only increased my optimism about our
prospects. The world needs the products we supply and, at some
point, demand for them will rebound. When the economic
recovery occurs, Georgia Gulf is well-positioned to benefit from
it. We intend to grow profitably in the future, taking full
"advantage of the work we did in 2001.

To our shareholders, thank you for standing by us during this
difficult economic period. And, to our employees, thank you for
the commitment, hard work and sacrifice. Great job!

Edumd Q. Lehmitt

Edward A. Schmitt

President, Chief Executive Officer and Chairman of the Board

March 7, 2002
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“As a former supplier to Georgia Gulf, I have

a lot of respect for its management. Their
efforts have resulted in a very strong position
in a very competitive market. As I see it,
Georgia Gulf has three potential sources

of competitive advantage: the ability to
maintain a very low cost structure, to
respond quickly to market changes and to
maintain continuity with its customers.”

John E. Akitt
Retired Executive Vice President
Exxon Chemical



“After spending many years analyzing the
strategic options of chemical companies,
including Georgia Gulf, I welcomed the
chance to use that experience on its Board.

I believe the company’s primary strengths are
its management team and its dedication to
the bottom line. When the industry recovers,
Georgia Gulf will have the ability to take
advantage of attractive growth opportunities.”

Ruth Dreessen
Retired Managing Director
J.P. Morgan Chase & Co.

“I joined the Georgia Gulf Board because
my previous professional dealings with the
management team convinced me these were
high quality, down-to-earth, smart people with
whom I could work well. I think the company’s
ability to realize its potential going forward
will turn on disciplined cost reduction and
regaining the financial flexibility required to
be strategically nimble.”

Charles T. Harris, IIL
Managing Director
Goldman Sachs & Co.

“I have always been impressed with the quality of
Georgia Gulf's management and their commitment
to excellence. The company’s future depends on
its ability to grow through acquisitions, mergers
and organic growth that provide shareholder
value and contribute to employee wealth.”

Patrick J. Flemming

Retired Chief Executive Officer
Texaco Natural Gas, Inc.
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Georgia Gulf is a leading manufacturer and worldwide marketer of
two highly integrated lines of commodity chemicals and polymers.
Our products are used domestically and internationally in a diverse
range of industrial applications, including housing and construction,
high-performance plastics, pulp and paper production, packaging,
chemical intermediates, alumina refining, pharmaceuticals and water
purification. ' Georgia Gulf is headquartered in Atlanta, Georgia, and
has manufacturing facilities in Louisiana, Texas, Mississippi, Oklahoma
and Tennessee. Our world-class facilities are maintained in full
compliance with the industry’s environmental, health and safety
standards. Qur more than 1,200 employees lead the industry in
productivity. * Georgia Gulf's common stock is traded on the New York

Stock Exchange under the symhol “GGC.” Additional information about

the company is available on our Web site: www.ggc.com.
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FIVE-YEAR SELECTED FINANCIAL DATA

GECRGIA GULF CORFORATICN AMD SUBSIDIARIES

B 4 e T ey e ST e e g TR B g R e B D L

YEAR ENDED DECEMBER 31,

IN THOUSANDS, EXCEPT PER SHARE DATA, RATIOS & EMPLOYEES 2001

RESULTS OF OPERATIONS*

Net sales(® $1,205,896
Cost of sales(V) 1,125,439
Selling, general and administrative expenses 44,665
Asset write-off and other related charges® 5,438
Operating income 30,354
Gain on sale of assets -
Loss on interest rate hedge agreement -
Interest expense (57,500)
Interest income 185
Income (loss) from continuing operations before taxes (26,961)
Provision (benefit) for income taxes(® (14,918)
Income (loss) from continuing operations (12,043)

Earnings (loss) from discontinued operation, net of tax -
Loss on disposal of discontinued operaticn, net of tax -

Net income (loss) $ (12,043)
Basic earnings (loss) per share from continuing operations $ (0.38)
Diluted earnings (loss) per share from continuing operations (0.38)
Dividends per common share 0.32
FINANCIAL HIGHLIGHTS
Working capital® $ 87,560
Property, plant and equipment, net 568,448
Total assets (4) 942,821
Total debt 624,092
Cash provided by operating activities 41,245
Depreciation and amortization ) 72,579
Capital expenditures 17,848
Maintenance expenditures 59,701
OTHER SELECTED DATA
Earnings before interest, taxes, depreciation and amortization (EBITDA)(® $ 104,577
" Weighted average shares outstanding - basic 31,716
Weighted average shares outstanding - diluted 31,716
Common shares outstanding 31,915
Return on sales (1.0)%
Employees 1,232

* Qur results include the impact of acquisitions and discontinued operation as discussed in notes 3 and 4 of the notes to the consolidated financial statements.
(1 Shipping and handling costs were reclassified (beginning in 2000) by increasing cost of sales and net sales. Prior years have been reclassified to conform to the current presentation.
(2)See asset write-off discussed in note 8 of the notes to the consolidated financial statements.
() Provision (benefit) for income taxes for 2001 includes the effect of the favorable settlement of tax audits. (See note 15 of the notes to the consolidated financial statements.)
(%) Prepaid pension benefit was reclassified in 2001 by increasing other assets and other accrued liabilities. Prior years have been reclassified to conform to the current presentation.
(5)Does not include asset write-off of $4.9 million. (See note 8 of the notes to the consolidated financial statements.)
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$1,581,653 $ 908,974 $873,673 $920,894
1,367,986 765,323 700,728 759,624
45,634 40,845 42,455 45,401
168,033 102,806 130,490 115,869
- - - 8,600

- - (9,500) -
(67,971) (34,978) (30,867) (24,693)
230 141 49 60
100,292 67,969 90,172 99,836
36,112 24,808 33,587 37,813
64,180 43,161 56,585 62,023

- (2,525) (306) 19,178

- (7,631) - -

$ 64,180 $ 33,005 $ 56,279 $ 81,201
§  2.04 $ 139 $  1.80 $  1.84
2.03 1.38 1.78 1.83

0.32 0.32 0.32 0.32

$ 94,906 $ 90,810 $ 57,231 $ 50,433
626,777 671,550 388,193 396,741
1,046,609 1,102,822 670,086 605,436
632,335 771,194 459,475 393,040
163,086 102,032 123,371 108,971
73,331 49,598 44,023 36,318
21,739 14,427 25,374 56,545
75,169 50,950 49,299 54,638

$ 237,433 $ 151,729 $173,986 $151,739
31,408 30,947 31,474 33,629
31,540 31,107 31,787 33,947
31,714 31,291 30,884 32,781
4.1% 3.6% 6.4% 8.8%

1,329 1,440 1,050 1,041

(6) EBITDA is commonly used by investors to measure a company’s ability to service its indebtedness.
EBITDA is not a measurement of financial performance under generally accepted accounting
principles and should not be considered as an alternative to net income as a measure of performance
or to cash flow as a measure of liquidity. For 2001, the asset write-off has been included as
depreciation expense for the computation of EBITOA. For 1998, the loss on the interest rate hedge
agreement has been included as interest expense for the computation of EBITDA and ratio of
operating income to interest expense. For 1997, the pretax gain on the sale of Great River Oil & Gas

Corporation has been excluded from earnings for the computation of EBITDA.
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MANAGEMENT'S DISCUSSION & ANALYSIS

CEQRGIA GULF LORPORATION AND SURSILTARIES

VERVIEW

Pt

Georgia Gulf is a leading manufacturer and marketer of two highly integrated chemical product lines, chlorovinyls and aromatics. The
primary chlorovinyl products include chlorine, caustic soda, vinyl chloride monomer (“VCM™), vinyl resins and vinyl compounds. For the year
ended December 31, 2001, we consumed 100 percent of our chlorine production in making VCM, sold all of our caustic soda production,
consumed 85 percent of our VCM production in manufacturing vinyl resin and used 21 percent of our vinyl resin in the manufacture of vinyl
compounds. The remainder of our VCM, vinyl resin and all of our vinyl compounds were sold to third parties. The primary aromatic products
include cumene, phenol and acetone. For the year ended December 31, 2001, approximately 32 percent of our cumene was sold to third
parties with the balance used internally in the manufacture of phenol and acetone. All of our phenol and acetone was sold to third parties,

Our business, and the chemical industry in general, is cyclical in nature and is affected by domestic and, to a lesser extent,
worldwide economic conditions. The level of domestic chemical sales tends to reflect fluctuations in downstream markets that are affected
by consumer spending for durable goods and construction. Global capacity also materially affects the prices of chemical products. Generally,
in periods of high operating rates, prices rise, and as a result new capacity is announced. Since world-scale size plants are generally the
most cost-competitive, new increases in capacity tend to be on a large scale and are often undertaken by existing industry participants.
Usually, as new capacity is added, prices decline until increases in demand improve operating rates and the new capacity is consumed, or
in some instances, until less efficient producers withdraw from the market. As the additional supply is absorbed, operating rates rise, prices
increase and the cycle repeats. In addition, profitability and margins are materially affected by the cost of raw materials and other
important supplies. Qur primary raw materials include salt, natural gas, ethylene, chlorine, benzene, propylene and compound additives.

In 2001, the chlorovinyl business experienced reduced demand, which led to lower prices and excess supply. In vinyl resins,
inventory reductions by customers and the recent addition of a new world-scale plant caused a further supply and demand imbalance.
Lower demand for vinyl resin led to reduced pricing for VCM and vinyl resin that was not offset by decreasing raw material costs, primarily
ethylene. The reduced demand for chlorine caused its co-product, caustic soda, to return to a more favorable position, which resulted in
higher selling prices. 2001 started with natural gas prices at all-time highs, and even though natural gas prices were lower by year end,
total expense for natural gas for 2001 was significantly higher than 2000.

Decreased demand in the aromatics business resulted in lower pricing and volumes across all products during 2001, The most
recent industry capacity addition started production in 2001. Since no capacity increases have been announced in this segment, we believe
profitability should increase as demand increases.
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MANAGEMENT’S DISCUSSION & ANALYSIS (conTinuED)
CEORGIA GULF CCRPCRATION AND SUBSIDTARIES

On November 12, 1999, we completed the purchase of substant1ally all of the assets of the vmyls business of CONDEA Vista Company
Consideration for the purchase included $260.0 million in cash and a $10.0 million two-year noninterest-bearing note to the seller. During
the second quarter of 2000 we paid CONDEA Vista Company approximately $16.3 million, representing an adjustment to the purchase
price for actual working capital on the closing date (see note 3 of the notes to the consolidated financial statements). The acquisition was
accounted for as a purchase, and the purchase price approximated the fair market value of the assets acquired. The vinyls business is a
producer of VCM, vinyl resins and vinyl compounds. Assets acquired in the purchase included: one VCM facility with an annual capacity of
950 million pounds; 50 percent ownership of PHH Manomers, L.L.C., a manufacturing joint venture that operates a VCM facility with
capacity to produce 1.15 hillion pounds of VCM annually, which entitles the vinyls business to one-half of the production capacity, or
575 million pounds; two vinyl resin facilities with combined annual capacity of 1.5 billion pounds; and three vinyl compound facilities with
combined annual capacity of 265 million pounds. Subseguently, we shut down the two smallest compound facilities without impacting
overall compound capacity.

Additionally, we entered into a long-term supply contract with CONDEA Vista for the supply of ethylene and assumed a chlorine
supply contract with PPG Industries, Inc., our joint venture partner in PHH Monomers, for the acquired VCM facilities. We have included
the results of operations for the vinyls business in our consolidated financial statements since the date of acquisition.

R e EN P S TR |

On May 11, 1998, we acquired North American Plastics, Inc., a privately held manufacturer of flexible vinyl compounds with two
manufacturing locations in Mississippi having a combined annual production capacity of 190 million pounds. Total consideration consisted
of $99.9 million in cash and the assumption of $0.5 million in debt. We financed the cash portion of the acquisition through borrowings
under our previous revolving credit facility. The transaction was accounted for as a purchase, and the consideration exchanged exceeded
the fair market value of the net tangible assets of North American Plastics by $86.7 million. We allocated this excess to goodwill, which
is being amortized on a straight-line basis over a period of 35 years. Pursuant to our January 1, 2002 adoption of Statement of Financial
Accounting Standards No. 142, “Goodwill and Other Intangible Assets,” we will no longer amortize goodwill. (See note 2 of the notes to
the consolidated financial statements.) We have included the results of operations for North American Plastics in our consolidated financial
statements since the date of acquisition.
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MANAGEMENT’S DISCUSSION & ANALYSIS (conNTINUED)
SFQORGIA GULF CORPORATION AND SUBSTDIARIES

T R T B TR

DISCONTINUATION OF METHANOL OPERATION
=== R T P T e T g e T T e e e e R T TR PG T )

During 1999, the methanol market suffered from overcapacity and low-cost imports with significant increases in global supply in areas of
the world with low-cost natural gas. As a result, several domestic methanol producers, including us, idled their methanol plants. We had
ceased operating our methanol plant in December 1998. During 1999, we met our contractual obligations to supply methanol to our
customers by purchasing imported methanol. Although the shutdown of several methanol plants resulted in a supply contraction and an
increase in spot prices during the first half of 1999, several new overseas methanol plants began production late in the year. This additional
supply added further pressure on the sales price of methanol. As a result of these trends, in September 1999, we announced that we would
exit the methanol business entirely at the end of 1999. As a result, we incurred a charge against earnings of $7.6 million, net of tax
benefits, during the third quarter of 1999 to write off certain methanol assets and to accrue losses related to our methanol buy and resale
program through the end of the year.

COGENERATION AND AIR SEPARATION FACILITIES

T |

In 1997, construction was completed on a cogeneration facility and an air separation plant, both located at our Plaquemine, Louisiana,
complex. These facilities have reduced the cost of electricity, nitrogen and oxygen that we use in the production of our products and
that we previously purchased from third parties. Prior to November 12, 1999, we operated the cogeneration facility under an operating
lease arrangement. On that date, we terminated the lease by exercising our option to purchase the cogeneration facility for
approximately $103.3 million.
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MANAGEMENT’S DISCUSSION & ANALYSI
GEORGIA GULF CORPORATION AND SUBSIDIARIES
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S {(CONTINUED)

SULTS OF OPERATIONS -GEORGIA GULF

I

The following table sets forth our statement of operations data for the three years ended December 31, 2001,
percentage of net sales of each line item for the periods presented.

2000 and 1999 and the

YEAR ENDED DECEMBER 31,

DOLLARS IN MILLIONS 2001 2000 1999
Net sales(D $1,205.9 100.0% $1,581.6 100.0% $908.9 100.0%
Cost of salest 1,125.4 93.3% 1,368.0 86.5% 765.3  84.2%
Selling, general and

administrative expenses 44.7  3.7% 456  2.9% 40.8  4.5%
Asset write-off and other

related charges @ 54  0.4% - 0.0% - 0.0%
Operating income 306 2.5% 168.0 10.6% 102.8 11.3%
Net interest expense 57.3  4.8% 67.7  4.3% 348  3.8%
Provision (benefit) for

income taxes(®) (14.9) (1.2)% 36.1  2.3% 248  2.7%
Income {loss) from

continuing operations (12.0) (1.0)% 64.2  4.1% 432 47%
Loss from discontinued

operation, net - 0.0% - 0.0% (2.5) (0.3)%
Loss on disposal of

Methanot business, net - 0.0% - 0.0% (7.6) (0.8)%
Net income (loss) $ (12,0) (1.0)% $ 642 41%  $33.0 3.6%

(1) Shipping and handling costs were reclassified (beginning in 2000) by increasing cost of sales and net sales. Prior years

have been reclassified to conform to the current year presentation.
(2)See asset write-off discussed in note 8 of the notes to the consolidated financial statements.

(3)Provision (benefit) for income taxes for 2001 includes the effect of the favorable settlement of tax audits. See note 15

of the notes to the consolidated financial statements.
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MANAGEMENT'S DISCUSSION & ANALYSIS (conTiNuED)

QECRGTIA GULY CORPTRAIION AND SUEBSIDIARILS

NET SALES- For the year ended December 31, 2001, net sales were $1,205.9 million, a decrease of 24 percent compared to $1,581.6 million
for 2000. This decrease was due to a 14 percent decrease in sales volumes and an 11 percent lower overall average selling price, largely
attributable to the vinyl resin and compounds businesses.

Net sales of chlorovinyls totaled $983.4 million for the year ended December 31, 2001, a decrease of 21 percent compared with
net sales of $1,244.7 million for the prior year. Sales volume decreased by 9 percent primarily as a result of a decrease in demand for vinyl
resin and vinyl compounds. Lower average sales prices of 14 percent resulted from softening demand for vinyl products which more than
offset a 123 percent increase in caustic soda prices.

Net sales of aromatics were $222.5 million for the year ended December 31, 2001, a decrease of 34 percent compared to $336.9 million
for 2000. This decrease was primarily the result of a 29 percent deterioration in sales volumes and 7 percent lower average selling prices for
cumene and acetone.

Cost ofF SaLes-Cost of sales were $1,125.4 million for the year ended December 31, 2001, a decrease of 18 percent when compared with
$1,368.0 million for 2000. Decreased sales volumes, particularly in the aromatics business, were the primary cause of this decrease. Also
contributing to the decrease were lower prices for all raw materials. As a percentage of sales, cost of sales increased to 93 percent in 2001
compared to 87 percent for 2000. This increase was caused by increased energy costs and overall sales price decreases more than offsetting
the decreases of raw materials costs.

ASSET WRITE-OFF AND OTHER RELATED CHARGES-We wrote-off the sodium chlorate plant and accrued post-closure costs for a
total nonrecurring charge of $5.4 million during 2001. (See note 8 of the notes to consolidated financial statements.)

SELLING, GENERAL AND ADMINISTRATIVE ExPeNSES-Selling, general and administrative expenses totaled $44.7 million for the
year ended December 31, 2001, a decrease of 2 percent from $45.6 million in 2000. Insurance settlements, lower profit sharing expenses
and a decreased loss on the sale of accounts receivable more than offset increased legal and professional fees during 2001.

OrerATING INCOME-Operating income totaled $30.4 million for the year ended December 31, 2001, a decrease of 82 percent from
$168.0 million in 2000. Lower operating income in chlorovinyls was the primary factor in the decrease. As a percentage of net sales,
operating profit decreased to 3 percent of net sales for 2001 compared to 11 percent in 2000. This reduction was the result of overall sales
price decreases more than offsetting decreases in raw materials costs.

Chlorovinyls operating income for 2001 totaled $62.0 million (including the asset write-off and other related charges of
$5.4 million), a decrease of 68 percent from 2000. The most significant factors in this decrease were declines in vinyl resin sales prices
and volumes, which were not offset by lower raw materials costs and higher selling prices for caustic soda.

Aromatics reported an operating loss of $15.7 million for 2001, an increase of 62 percent from the operating loss of $9.7 million
in 2000. This increased loss is primarily due to lower sales volumes.

NET INTEREST ExPENSE-Net interest expense decreased to $57.3 million for the year ended December 31, 2001 from $67.7 million in
2000. This decrease was primarily attributable to lower overall debt balances and lower interest rates in 2001.

BENEFIT FROM INCcOME TaxEes-The benefit from income taxes was $14.9 million for the year ended December 31, 2001 compared with
a provision for $36.1 million in 2000. The benefit from income taxes resulted from incurring a loss before income taxes of $27.0 million
and the favorable settlement of tax audits during 2001.
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MANAGEMENT’S DISCUSSION & ANALYSIS (conTiNUED)
GEIORGIA GULF CORPORATION AMD SUBSIDIARIES

Ner INcoMe (Loss)-Net lass totaled $12.0 million for the year ended December 31, 2001 versus net income of $64.2 million for the
year ended December 31, 2000. The discussion above enumerates the reasons for the change.
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YEAR ENDED DECEMBER 31, 2000 COMPARED WITH YEAR ENDED DECEMBER 31, 1999

NET SALES-For the year ended December 31, 2000, net sales totaled $1,581.6 million compared with $908.9 million for 1999. This
increase resulted from the inclusion of a full year’s sales from the vinyls business acquired from CONDEA Vista in late 1999 as well as a
29 percent increase in average selling prices over 1999 prices.

Sales of chlorovinyls totaled $1,244.7 million for the year ended December 31, 2000 compared with $672.9 million in the prior
year. While a 24 percent average price increase contributed to the increase in sales so did a 49 percent increase in volume. A majority of
the volume increase resulted from the vinyls business acquired from CONDEA Vista in late 1999,

Sales of aromatics increased to $336.9 million for the year ended December 31, 2000 compared with $236.1 million in 1999.
Average prices increased by 32 percent during 2000 while volumes increased 8 percent when compared with 1999. Phenol sales volumes
declined 10 percent from 1999 volumes while overall cumene sales volumes increased by 81 percent.

CosT oF SALES-Cost of sales equaled $1,368.0 million for the year ended December 31, 2000 compared with $765.3 million in 1999.
The increase resulted from higher raw materials prices for both aromatics and chlorovinyls during 2000 as well as the additional costs
resulting from operating the plants acquired from CONDEA Vista for a full year. Cost of sales increased to 86.5 percent of sales in 2000
compared with 84.2 percent in 1999.

SELLING, GENERAL AND ADMINISTRATIVE ExPENSES~Selling, general and administrative expenses totaled $45.6 million for the
year ended December 31, 2000, an increase of 12 percent from $40.8 million in 1999. Approximately half of the increase resulted from
increased management incentive expense.

OPeERATING INcOME-Operating income totaled $168.0 million for the year ended December 31, 2000, an increase of 63 percent from
$102.8 million in 1999. This increase resulted from improvements in chlorovinyls operating income offset in part by a loss in aromatics.
Chlorovinyls operating income for 2000 totaled $192.3 million, an increase of 95 percent from 1999. The increase resulted from
higher sales prices and increased volumes. '
Aromatics reported an operating loss of $9.7 million for 2000 compared with operating income of $15.2 million in 1999. Increased
volumes for cumene and increased sales pricing for the entire segment did not offset declining phenol and acetone volumes, and
increased raw materials costs.

NET INTEREST ExpENSE-Net interest expense increased to $67.7 million for the year ended December 31, 2000 from $34.8 million in
1999. The increase is attributable to the increased borrowings used for the purchase of the cogeneration plant and the vinyls business from
CONDEA Vista.

ProvisioN For INcOME TAXES-The provision for income taxes was $36.1 mitlion for the year ended December 31, 2000 compared
with $24.8 million in 1999. The 46 percent increase corresponds to the increase in pretax income for the period. The effective tax rate
declined slightly in 2000 compared with 1999.
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MANAGEMENT'S DISCUSSION & ANALYSIS (conTINUED)

GIORGIA GuULT [CORPCRATION AND SUBSIDIARTES

INCcOME FROM CONTINUING OPERATIONS-Income from continuing operations for the year ended December 31, 2000 was $64.2 million,
an increase of 49 percent from the $43.2 million recorded for 1999. Income from continuing operations increased as a result of both greater
sales volumes and higher sales prices which more than offset increased raw materials costs and interest expense. The inclusion of the vinyls
business acquired from CONDEA Vista for a full year contributed to the improvement.

Loss FRoM Di1scoNTINUED OPERATION-The discontinued methanol operation contributed a $2.5 million loss in 1999. In addition,
during 1999, a one-time charge of $7.6 million was recognized net of taxes in connection with the write-off of certain methanol assets and
estimated future losses on servicing the remaining methanol contracts through 1999.

NET INcoME-Net income totaled $64.2 million for the year ended December 31, 2000, a 95 percent increase over 1999. The discussion
above enumerates the reasons for the increase.

LIQUIDITY AND CAPITAL RESOURCES
The primary focus for 2001 was to continue to apply cash flow towards reducing the debt incurred in acquiring the vinyls business from
CONDEA Vista Company and the purchase of the cogeneration plant. During 2001, total debt was reduced by $8.2 million. In addition, we
repurchased the $75 million interest in our receivables when we terminated the asset securitization program (discussed below).

For the year ended December 31, 2001, we generated $41.2 million of cash flow from operating activities as compared with
$163.1 million during the year ended December 31, 2000. The major source of cash flow for 2001 was the non-cash provision of $72.6 million
for depreciation and amortization. Total working capital at December 31, 2001 was $87.6 million versus $94.9 million at December 31, 2000.
Significant changes in working capital for 2001 included a decrease in trade accounts receivable, inventories and accounts payable. The
decrease in trade accounts receivable was primarily attributable to the decrease in overall sales volume and prices, which more than offset
the $75.0 million increase in trade accounts receivable due to the termination of the asset securitization program (discussed further below
and in note 5 of the notes to the consolidated financial statements). Inventories decreased as a result of lower quantities kept on hand
and lower raw materials costs. The decrease in accounts payable was attributable to the timing of certain payments and lower trade payable
balances related to decreased raw materials prices and volumes.

We used $17.8 million in cash for investing activities, primarily capital expenditures, for the year ended December 31, 2001. For
the year ended December 31, 2000, we used $21.7 million of cash for investing activities, also primarily for capital expenditures. For the
year ended December 31, 1999, we used $380.7 million of cash for investing activities primarily in three areas: $14.4 million for capital
expenditures, $103.3 million to purchase the cogeneration plant we previously leased and $263.0 million for the vinyls business of CONDEA
Vista Company. We estimate total capital expenditures for 2002 will approximate $25.0 million.

Financing activities consumed $15.4 million of cash during 2001 primarily by reducing total debt $8.2 million and making dividend
payments of $10.1 million. This was offset by cash proceeds from stock issued under stock option and employee stock purchase plans
totaling $3.0 million.

On June 30, 2001, we entered into amendment no. 2 to the senior credit facility dated as of November 12, 1999. The amendment
modified the existing financial covenants relating to the leverage ratio and the interest coverage ratio through December 31, 2002. The
amendment also increased the applicable interest margin in cases where the leverage ratio is greater than 5.0:1 by 25 basis points or
0.25 percent. We were required to pay an amendment fee equal to 0.25 percent of the sum of the revolving facility, outstanding term loans
and unused commitments as of June 30, 2001.

]
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MANAGEMENT’'S DISCUSSION & ANALYSIS (conTINUED)
GEORGIA GULF CORPORATION AND SUBSIDIARIES

At December 31, 2001, our debt consisted of a $288.0 million senior credit facility, $100.0 million principal amount of 7% percent
notes, $200.0 million principal amount of 10%: percent senior subordinated notes, and $36.1 million in other debt. In addition, we have
a $100.0 million revolving credit agreement, which had no borrowings against it at the end of 2001. Debt under the senior credit facility
and the 7% percent notes is secured by substantially all of our assets, including real and personal property, inventory, accounts receivable
and other intangibles.

During 2001, we terminated our asset securitization program. We had entered into an agreement pursuant to which we sold an
undivided ownership interest in a pool of our trade receivables through a wholly owned subsidiary to a third party (the “Securitization”).
As collections satisfied accounts receivable in the pool, we distributed the proceeds to the purchaser and sold ownership interests in new
receivables. On July 17, 2001, the sale of additional accounts receivable was restricted pursuant to a provision contained in our indenture
governing our senior subordinated notes. Therefore, we repurchased the outstanding interest ($60,000,000 as of July 17, 2001) in our
receivables by utilizing the availability of the revolving portion of our senior credit facility. On July 20, 2001, GGRC Corp., as Seller, and
Georgia Gulf Corporation and Georgia Gulf Chemicals and Vinyls, LLC, as Initial Servicers, and Blue Ridge Funding Corporation, as Purchaser,
and Wachovia Bank, N.A., as Administrative Agent terminated the Securitization, Pursuant to the termination agreement, we are permitted
to request that the Securitization be reinstated with identical terms and conditions upon written notice to, and subject to acceptance by,
the administrative agent.

We declared dividends of $0.32 per share, or $10.1 million during 2001.

We lease railcars, storage terminals, computer equipment, automobiles and warehouse and office space under noncancelable
operating leases with varying maturities through the year 2014. Future minimum payments under these noncancelable operating leases as
of December 31, 2001 are $17.0 million in 2002, $12.4 million in 2003, $8.7 million in 2004, $6.9 million in 2005, $6.2 million in 2006
and $21.6 million thereafter.

We have take-or-pay agreements for the purchase of ethylene, with various terms extending through 2014. The aggregate amount
of the fixed and determinable portion of the required payments under these agreements as of December 31, 2001 was $7.1 million for each
of the years 2002 through 2007 and $4.6 million for 2008. Additionally, in connection with the acquisition of the vinyls business of CONDEA
Vista, we have agreed to purchase 600 million pounds of ethylene on a take-or-pay basis at market prices from CONDEA Vista annually
through 2002, followed by an optional reduction in the required purchases of 100 million pounds per year for the final four years of
the agreement.

Under our senior credit facility and the indentures related to the 7% percent notes and the 10% percent notes, we are subject
1o certain restrictive covenants, the most significant of which require us to maintain certain financial ratios. Our ability to meet these
covenants, satisfy our debt obligations and to pay principal and interest on our debt, fund working capital, and make anticipated capital
expenditures will depend on our future performance, which is subject to general macroeconomic conditions and other factors, some of which
are beyond our control. Management believes that based on current and projected levels of operations and conditions in our markets, cash
flow from operations, together with our cash and cash equivalents of $10.0 million, and the availability to borrow an additionat $95.0 miltion
under the revolving credit facility, at December 31, 2001, will be adequate for the foreseeable future to make required payments of principal
(see note 10 of the notes to the consolidated financial statements) and interest on our debt, meet certain restrictive covenants which
require us to maintain certain financial ratios, and fund our working capital and capital expenditure requirements. However, if the economic
recovery does not occur as we anticipate by mid-year, we may not be able to meet certain restrictive covenants and maintain compliance
with certain financial ratios. In that event we would attempt to obtain waivers or covenant relief from our lenders. Although we have
successfully negotiated covenant relief in the past, there can be no assurance we can do so in the future.

Georgia Gulf Corporation conducts its business operations through its wholly owned subsidiaries as reflected in the consolidated
financial statements. As Georgia Gulf Corporation s essentially a holding company, it must rely on distributions, loans and other intercompany
cash flows from its wholly owned subsidiaries to generate the funds necessary to satisfy the repayment of its existing debt. Provisions in the
senior credit facility limit payments of dividends, distributions, loans or advances to Georgia Gulf Corporation by its subsidiaries.
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CEIRGIA CULE CORPOAATICS A0D SULESTE

We are subject to certain market risks related to long-term financing and related derivative financial instruments, foreign currency exchange

rates and commaodity prices. We have policies and procedures to mitigate the potential loss arising from adverse changes in these risk factors.

INTEREST RATE SENsITIVITY-The following table is a “forward-looking” statement that provides information about our derivative
financial instruments and other financial instruments that are sensitive to changes in interest rates, including interest rate swaps and
financing obligations. Our policy is to manage interest rates through use of a combination of fixed and floating rate debt. We do not use
interest rate swap agreements or any other derivatives for trading purposes. For financing obligations, the table presents principal cash
flows and related weighted average interest rates by expected maturity dates. For interest rate swaps, the table presents notional amounts
and weighted average interest rates by expected contractual maturity dates. Notional amounts are used to calculate the contractual payments
to be exchanged under the contracts. The information and cash flows are presented in U.S. dollars, which is our reporting currency.

PRINCIPAL (NOTIONAL) AMOUNTS BY MATURITY DATE FAIR VALUE
DOLLARS IN THOUSANDS 2002 2003 2004 2005 2006 THEREAFTER TOTAL AT 12/31/01

Long-term financing
Long-term debt:

Fixed rate principal $ 10,000 § - 3 - $100,000 % ~ $209,580  $319,580 $331,359
Average interest rate - - - 7.63% - 10.20% 9.41% -
Variable rate principal 29,199 22,310 24,568 24,568 187,388 17,000 305,033 305,033
Average interest rate 5.36% 7.71% 9.03% 9.36% 9.50% 9.45% 8.92% -

Interest rate derivatives
Interest rate swaps:
Variable to fixed

notional amount $100,000 § - 3 - S - S - $ - $100,000 ${3,692)
Average pay rate 6.27% - - - - - 6.27% -
Average receive rate 2.36% - - - - - 2.36% -

ForerGN CURRENCY EXCHANGE RATE SENSITIVITY-Substantially all of our sales are denominated in U.S. dollars. The foreign
currency exchange rate risk relates to annual sales of less than $7.7 million.

Commonity PRICE SENSITIVITY-The availability and price of our raw materials are subject to fluctuations due to unpredictable factors
in global supply and demand. To reduce price risk caused by market fluctuations, from time to time, we execute raw material purchase
contracts, which are generally less than one year in duration. As of December 31, 2001, there were no material forward raw material
purchase contracts open.
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INFLATION

The most significant component of our cost of sales is raw materials, which include basic commodity items. The cost of raw materials is
based primarily on market forces and has not been significantly affected by inflation. Inflation has not had a material impact on our sales
or income from operations.

TWENTY-FOUR




MANAGEMENT’'S DISCUSSION & ANALYSIS (conTINUED)

GEORGIA GULF CORPORATION AND SUBSIDIARICS

B Y B T T T S W N, b 5 o e S e B s O T o R SR . e S B el AR B SRS B ST Gt R it v

PR

During June 2001, the Financial Accounting Standards Board (”FASB") issued Statement of Financial Accounting Standards (“SFAS”)
No. 141, “Business Combinations” and SFAS No. 142, “Goodwill and Other Intangible Assets.” SFAS No. 141 requires that all business
combinations initiated after June 30, 2001 be accounted for by a single method - the purchase method. The adoption of SFAS No. 141 did
not have an impact on our financial statements for the year ended December 31, 2001. On January 1, 2002, we adopted SFAS No. 142.
SFAS No. 142 requires companies to cease amortizing existing (as of June 30, 2001) goodwill after December 31, 2001. SFAS No. 142 also
prohibits the amortization of goodwill resulting from acquisitions completed after June 30, 2001. Additionally, SFAS No. 142 specifies that
companies will be required to periodically test existing goodwill and some intangible assets for impairment. In accordance with
SFAS No. 142 we have six months subsequent to the adoption of the Statement to complete the first step of the transitional goodwill
impairment test. Pursuant to the adoption of SFAS No. 142 we have established our reporting units based on our reporting structure and
assigned goodwill in a reasonable and supportable manner. We expect to complete the transitional test within the six month period and
will report the results of that testing subsequent to its completion. Pursuant to the adoption of SFAS 142 we will annually test goodwill
for impairment on the anniversary of our transitional goodwill impairment test. We presently anticipate the impact of adopting SFAS 142
will be to eliminate $2.5 million in annual amortization expense.

During June 2001, the FASB issued SFAS No. 143, “Accounting for Asset Retirement Obligations.” SFAS No. 143 requires that a
liability for an asset retirement obligation be recognized in the period incurred at fair value, if a reasonable estimate of fair value can
be made. Any associated asset retirement costs are capitalized as part of the carrying amount of the long-lived asset. We will adopt
SFAS No. 143 on January 1, 2003. Management does not believe the adoption of SFAS 143 will have a material effect on our consolidated
financial statements.

During August 2001, the FASB issued SFAS No. 144, “Accounting for the Impairment or Disposal of Long-Lived Assets.” SFAS No. 144
clarifies financial accounting and reporting for assets held for sale, scheduled for abandonment or other disposal, and recognition of
impairment losses related to the carrying value of long-lived assets. We will adopt SFAS 144 on January 1, 2002. Management does not believe
the adoption of SFAS 144 will have a material effect on our consolidated financial statements.
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Critical accounting policies are those that are important to our financial condition and require management’s most difficult, subjective,
or complex judgments. Different amounts would be reported under different operating conditions or under alternative assumptions. We have
evaluated the accounting policies used in the preparation of the accompanying financial statements and related notes and believe those
policies to be reasonable and appropriate. We believe the following to be our most critical accounting policies applied in the preparation
of our financial statements.

In our determination of the allowance for doubtful accounts, and consistent with our accounting policy, we estimate the amount
of accounts receivable that we believe may not be collected and we record an expense of that amount when a collectibility issue arises.
Estimating this amount requires management to analyze the financial strength of our customers, and, in its analysis, management combines
the use of the company's historical experience in general as well as a specific review of those customers that are deemed to be particularly
risky. By its nature, such an estimate is highly subjective and it is possible that the amount of accounts receivable that the company is
unable to collect may be greater than or less than the amount initially estimated.

In our determination of the estimates relating to ongoing environmental costs and legal proceedings (see note 16 of the notes
to the consolidated financial statements), as applied and disclosed in our consolidated financial statements, we consult with our advisors
(consultants, engineers and attorneys). The results provide us with the information on which we base our judgments on these matters and
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under which we accrue a loss when it has been determined that it is probable that a liability has been incurred and the amount is
reasonably estimable. While we believe that the amounts recorded in the accompanying financial statements related to these contingencies
are based on the best estimates and judgments available to us, our actual outcomes could differ from our estimates.

We pericdically evaluate long-lived assets (including goodwill) for potential impairment indicators. Our judgments regarding the
existence of impairment indicators are based on legal factors, market conditions and the operational performance of our businesses. Actual
impairment losses incurred could vary significantly from amounts that we estimate. Additionally, future events could cause us to conclude
that impairment indicators exist and that associated long-lived assets of our businesses are impaired. Any resulting impairment loss could
have a material adverse impact on our financial condition and results of operations.

Accounting for employee benefit plans involves estimating the cost of benefits that are to be provided in the future and
attempting to match, for each employee, that estimated cost to the period worked. To accomplish this, extensive use is made of advice
from actuaries and assumptions are made about inflation, investment returns, mortality, employee turnover, and discount rates (see note
14 of the notes to the consolidated financial statements) that ultimately impact amounts recorded. While we believe that the amounts
recorded in the accompanying financial statements related to these benefit plans are based on the best estimates and judgments available
to us, our actual outcomes could differ from our estimates.
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This Annual Report and other communications to stockholders, as well as oral statements made by our representatives, may contain
“forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. These statements relate to,
among other things, our outlook for future periods, supply and demand, pricing trends and market forces within the chemical industry, cost
reduction strategies and their results, planned capital expenditures, long-term objectives of management and other statements of
expectations concerning matters that are not historical facts.

Predictions of future results contain a measure of uncertainty, and accordingly, actual results could differ materially due to various
factors. Factors that could change forward-looking statements include changes in the general economy, changes in demand for our products
or increases in overall industry capacity that could affect production valumes and/or pricing, changes and/or cyclicality in the industries
to which our products are sold, availability and pricing of raw materials, technological changes affecting production, difficulty in plant
operations and product transportation, governmental and environmental regulations and other unforeseen circumstances. A number of these
factors are discussed in the Annual Report on Form 10-K and in our other periodic filings with the Securities and Exchange Commission.

ENVIRONMENTAL

Our operations are subject to increasingty stringent federal, state and local laws and regulations relating to environmental quality. These
requlations, which are enforced principally by the United States Environmental Protection Agency and comparable state agencies, govern
the management of solid hazardous waste, emissions into the air and discharges into surface and underground waters, and the manufacture
of chemical substances.

We believe that we are in material compliance with all the current environmental laws and regulations. We estimate that any
expenses incurred in maintaining compliance with these requirements will not materially affect earnings or cause us to exceed our level
of anticipated capital expenditures. However, there can be no assurance that regulatory requirements will not change, and therefore, it is
not possible to accurately predict the aggregate cost of compliance resulting from any such changes.
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IN THOUSANDS, EXCEPT SHARE DATA 2001 2000
ASSETS
Cash and cash equivalents $ 10,030 $ 2,042
Receivables, net of allowance for doubtful accounts
of $2,407 in 2001 and $2,372 in 2000 127,860 145,789
Inventories 76,119 123,156
Prepaid expenses 6,358 7,607
Deferred income taxes 7,097 5,243
Total current assets 227,464 283,837
Property, plant and equipment, at cost 1,017,700 1,004,861
Less accumulated depreciation 449,252 378,084
Property, plant and equipment, net 568,448 626,777
Goodwill 71,720 80,198
Other assets 69,189 . 55,797
Total assets § 942,821 $1,046,609
LIABILITIES AND STOCKHOLDERS’ EQUITY
Current portion of long-term debt $ 38,677 $ 9,794
Accounts payable 72,984 147,949
Interest payable 4,946 5,388
Accrued compensation 6,379 10,380
Other accrued liabilities 16,918 15,420
Total current liabilities 139,904 188,931
Long-term debt 585,415 622,541
Deferred income taxes 120,868 116,545
Stockholders’ equity
Preferred stock - $0.01 par value; 75,000,000 shares authorized; no shares issued - -
Common stock - $0.01 par value; 75,000,000 shares authorized; shares issued
and outstanding: 31,915,237 in 2001 and 31,714,280 in 2000 319 317
Additional paid-in capital 15,624 12,478
Retained earnings 83,606 105,797
Accumulated other comprehensive loss (net of tax):
Cumulative interest rate swap valuation to market (2,363) -
Additional minimum pension liability (552) -
Total accumulated other comprehensive loss (2,915) -
Total stockholders’ equity 96,634 118,592
Total liabilities and stockholders’ equity $ 942,821 $1,046,609

The accompanying notes are an integral part of these consolidated financial statements.
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YEAR ENDED DECEMBER 31,

IN THOUSANDS, EXCEPT SHARE AND PER SHARE DATA 2001 2000 1999
Net sales $1,205,896 $1,581,653 $908,974
Operating costs and expenses
Cost of sales ' 1,125,439 1,367,986 765,323
Selling, general and administrative expenses 44,665 45,634 40,845
Asset write-off and other related charges 5,438 - -
Total operating costs and expenses 1,175,542 1,413,620 806,168
Operating income 30,354 168,033 102,806
Other income (expense)
Interest expense (57,500) (67,971) (34,978)
Interest income 185 230 141
Income (loss) from continuing operations before income taxes (26,961) 100,292 67,969
Provision (benefit) for income taxes (14,918) 36,112 24,808
Income (loss) from continuing operations (12,043) 64,180 43,161
Discontinued operation
Loss from discontinued operation, net - - (2,525)
Loss on disposal of discontinued operation, net - - (7.631)
Net income (loss) $ (12,043) $ 64,180 $ 33,005
Earnings (loss) per share
Basic
Continuing operations $  (0.38) $ 2.04 $ 1.39
Discontinued operation - - (0.32)
$  (0.38) $ 2.04 $1.07
Diluted
Continuing operations $ (0.38) $ 2.03 $ 1.38
Discontinued operation - - (0.32)
$ (0.38) $ 2.03 $ 1.06
Weighted average common shares - basic 31,715,592 31,408,042 30,946,784
Weighted average common shares - diluted 31,715,592 31,539,854 31,106,680

The accompanying notes are an integral part of these consolidated financial statements.
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YEAR ENDED DECEMBER 31,

IN THOUSANDS 2001 2000 1999
Cash flows from operating activities:
Net income (loss) $(12,043) $ 64,180 $ 33,005
Adjustments to reconcile net income (loss) to net cash
provided by operating activities:
Depreciation and amortization 72,579 73,331 49,598
Asset write-off and other related charges 5,438 - -
Provision for deferred income taxes 2,469 23,525 4,604
Tax benefit related to stock plans 164 2,048 840
Loss on disposal of discontinued operation, net - - 7,631
Loss from discontinued operation, net - - 2,525
Change in operating assets and liabilities,
net of effects of acquisitions:
Receivables 17,928 18,587 165
Inventories 47,037 (10,312) (5,322)
Prepaid expenses 1,250 (2,167) (2,199) .
Accounts payable (74,965) 4,051 5,230
Interest payable (442) (538) 3,654
Accrued income taxes - (494) 494
Accrued compensation (4,001) 2,698 (548)
Accrued pension 1,519 - (378)
Accrued liabilities (554) (7,734) 4,799
Other (15,134) (4,532) (4,786)
Net cash provided by continuing operations 41,245 162,643 99,312
Net cash provided by discontinued operation - 443 2,720
Net cash provided by operating activities 41,245 163,086 102,032
Cash flows from investing activities:
Capital expenditures (17,848) (21,739) (14,427)
Buyout of cogeneration operating lease - - {(103,303)
Acquisitions, net of cash acquired - - (263,000)
Net cash used in investing activities (17,848) (21,739) (380,730)
Cash flows from financing activities:
Long-term debt proceeds 86,549 53,814 736,921
Long-term debt payments (94,794) (192,674) (449,550)
Proceeds from issuance of common stock 2,984 5,305 4,414
Repurchase and retirement of common stock - (121) -
Dividends (10,148) (10,053) (9,907)
Net cash provided by (used in) financing activities (15,409) (143,729) 281,878
Net change in cash and cash eguivalents 7,988 (2,382) 3,180
Cash and cash equivalents at beginning of year 2,042 4,424 1,244
Cash and cash equivalents at end of year $ 10,030 $ 2,042 $ 4,424

The accompanying notes are an integral part of these consolidated financial statements.
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ACCUMULATED
ADDITIONAL OTHER TOTAL
COMMON STOCK PAID-IN RETAINED COMPREHENSIVE  STOCKHOLDERS'

IN THOUSANDS, EXCEPT SHARE DATA SHARES AMOUNT CARITAL EARNINGS LOSS EQUITY
Balance, December 31, 1998 30,883,754 $309 $ - § 28,572 $ - $ 28,881
Employee stock purchase and stock

compensation plans 407,108 4 4,410 - - 4,414
Tax benefit realized from stock purchase

and stock compensation plans - - 840 - - 840
Dividends paid - - - (9,907) - (9,907)
Net income - - - 33,005 - 33,005
Balance, December 31, 1999 31,290,862 313 5,250 51,670 - 57,233
Employee stock purchase and stock

compensation plans 432,818 4 - 5,301 - - 5,305
Tax benefit realized from stock purchase

and stock compensation plans - - 2,048 - - 2,048
Repurchase and retirement of

comman stock (9,400) - (121) - - (121)
Dividends paid - - - (10,053) - (10,053)
Net income - - - 64,180 - 64,180
Balance, December 31, 2000 31,714,280 317 12,478 105,797 - 118,592
Employee stock purchase and stock

compensation plans 200,957 2 2,982 - - 2,984
Tax benefit realized from stock purchase

and stock compensation plans - - 164 - ~ 164
Dividends paid - - - (10,148) - (10,148)
Subtotal 200,957 2 3,146 (10,148) - (7,000)
Net loss - - - (12,043) - (12,043)
Other comprehensive loss (net of tax)

Cumulative interest rate swap

valuation to market - - - - (2,363) (2,363)

Additional minimum pension liability - - - - (552) (552)
Comprehensive loss - - - (12,043) (2,915) (14,958)
Balance, December 31, 2001 31,915,237  $319 $15,624 $ 83,606 $(2,915) $ 96,634
The accompanying notes are an integral part of these consolidated financial statements.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
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PrinciPLES OF ConsoLIDATION-The consolidated financial statements include the accounts of Georgia Gulf Corporation and its
subsidiaries. All significant intercompany balances and transactions are eliminated in consolidation.

NATURE OF OPERATIONS-We are a manufacturer and international marketer of chemical products. Our products are primarily
intermediate chemicals sold for further processing into a wide variety of end-use applications, including plastic pipe and pipe fittings,
siding and window frames, bonding agents for wood products, high-quality plastics, acrylic sheeting and coatings for wire and cable.

Use ofF EsTIMATES-Management is required to make estimates and assumptions that affect amounts reported in the financial
statements and accompanying notes prepared in conformity with generally accepted accounting principles. Actual results could differ from
those estimates.

Casu AND CASH EQuIVALENTS-Marketable securities that are highly liquid with an original maturity of three months or less are
considered to be the equivalent of cash for purposes of financial statement presentation.

INVENTORIES~Inventories are valued at the lower of cost (first-in, first-out) or market. Costs include raw materials, direct labor and
manufacturing overhead. Market is based on current replacement cost for raw materials and supplies and on net realizable value for
finished goods.

PROPERTY, PLANT AND EQuIPMENT-Property, plant and equipment are stated at cost. Maintenance and repairs are charged to expense

as incurred, and major renewals and improvements are capitalized. Interest expense attributable to funds used in financing the construction

of major plant and equipment is capitalized. Interest expense capitalized during 2001, 2000 and 1999 was $1,029,000, $1,171,000 and

$948,000, respectively. Depreciation is computed using the straight-line method over the estimated useful lives of the assets for book

purposes, with accelerated methods being used for income tax purposes. Depreciation expense totaled approximately $71,190,000 (including

the $4.9 million asset write-off), $66,500,000 and $47,300,000 for the years ended December 31, 2001, 2000 and 1999, respectively.
The estimated useful lives of the assets are as follows:

Buildings and land improvements 20-30 years
Machinery and equipment 3-15 years

GoopwiILL-Goodwill of $86,725,000 was capitalized in connection with the acquisition of North American Plastics, Inc. in 1998 . The
goodwill is being amortized over a 35-year period. Goodwill amortized to cost of sales during 2001, 2000 and 1999 was $2,478,000,
$2,478,000 and $2,478,000, respectively. Accumulated amartization of goodwill totaled approximately $9,005,000 and $6,527,000 at
December 31, 2001 and 2000, respectively. Effective January 1, 2002, with the adoption of Statement of Financial Accounting Standards
(“SFAS™) No. 142, we will no longer amortize goodwill (see note 2).

OTHER AssSETs-Other assets primarily consist of advances for long-term raw materials purchase contracts and debt issuance costs (see
note 9). Advances for long-term raw materials purchase contracts are being amortized as additional raw materials costs over the 15-year
life of the related contracts in proportion to raw materials delivery. Debt issuance costs are being amortized to interest expense using the
effective interest rate method over the term of the related indebtedness.
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Lone-Livep Assets-We evaluate long-lived assets, including goodwill, for impairment whenever events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable. If it is probable that undiscounted future cash flows will not be
sufficient to recover an asset’s carrying amount, the asset will be written down to its fair value (see note 8).

FinanciaL InsTRuMENTS-We do not use derivatives for trading purposes. Interest rate swap and cap agreements, forms of derivatives,
are used to manage interest costs on certain portions of our long-term debt (see note 18). Accumulated other comprehensive income in
the statements of stockholders’ equity includes unrealized gains and losses (net of tax) in the fair value of certain derivative instruments
that qualify for hedge accounting. If subsequent to being hedged underlying transactions are no longer likely to occur, the related
derivative gains and losses are recognized currently as income or expense. Amounts paid or received on the interest rate swap agreements
are recorded to interest expense as incurred. As of December 31, 2001 and 2000, the interest rate swap agreement was the only derivative
financial instrument outstanding.

REVENUE RECOGNITION-Revenue is recognized when an agreement exists, product is shipped, prices are determinable and collectibility
is reasonably assured.

SHIPPING AND HaNnDLING Costs-All amounts billed to a customer in a sale transaction related to shipping and handling are classified
as revenue. Shipping and handling fees billed to customers increased sales and cost of goods sold by $54.9 million in 2001, $62.5 million
in 2000 and $51.2 million in 1999. ’

ENVIRONMENTAL EXPENDITURES-Environmental expenditures related to current operations or future revenues are expensed or
capitalized consistent with our capitalization policy. Expenditures that relate to an existing condition caused by past operations and that
do not contribute to future revenues are expensed. Liabilities are recognized when environmental assessments or cleanups are probable
and the costs can be reasonably estimated.

EARNINGS PER SHARE-Basic earnings per share are computed based on the weighted average number of common shares outstanding
during the respective periods. Diluted earnings per share are computed based on the weighted average number of common shares
outstanding, adjusted for dilutive potential issuances of common stock. A reconciliation of the number of shares used for computing basic
and diluted earnings per share is presented in note 19.

Stock-Basep COMPENSATION-Stock-based compensation is recognized using the intrinsic value method. Pro forma net income and
earnings per share impacts are presented in note 13 as if the fair value method had been applied.

CoMPREHENSIVE INCOME-SFAS No. 130, “Reporting Comprehensive Income,” requires additional disclosure and presentation of amounts
comprising comprehensive income beyond net income. As a result, comprehensive income is presented net of tax within the accompanying
statements of stockholders’” equity for the year ending December 31, 2001. There are no differences between comprehensive income and net
income for the years ended December 31, 2000 and December 31, 1999.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (conTINUED)
GEORGIA GULF CORPORATION AND SUBSIDIARIES
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NOTE 2 : NEW ACCOUNTING PRONOUNCEMENTS

During June 2001, the Financial Accounting Standards Board (“FASB”) issued SFAS No. 141, “Business Combinations,” and SFAS No. 142,
“Goodwill and Other Intangible Assets.” SFAS No. 141 requires that all business combinations initiated after June 30, 2001 be accounted for
by a single method - the purchase method. The adoption of SFAS No. 141 did not impact our financial statements as of December 31, 2001.
On January 1, 2002, we adopted SFAS No. 142. SFAS No. 142 requires companies to cease amortizing existing (as of June 30, 2001) goodwill
after December 31, 2001. SFAS No. 142 also prohibits the amortization of goodwill resulting from acquisitions completed after June 30, 2001.
Additionally, SFAS No. 142 specifies that companies will be required to periodically test existing goodwill and some intangible assets for asset
impairment. In accordance with SFAS No. 142 we have six months subsequent to the adoption of the Statement to complete the first step
of the transitional goodwill impairment test. Pursuant to the adoption of SFAS No. 142 we have established our reporting units based on our
reporting structure and assigned goodwill in a reasonable and supportable manner. We expect to complete the transitional test within the
six-month period and will report the results of that testing subsequent to its completion. Pursuant to the adoption of SFAS 142 we will
annually test goodwill for impairment on the anniversary of our transitional goodwill impairment test. We presently anticipate the impact of
adopting SFAS 142 will be to eliminate $2.5 million in annual amortization expense.

During June 2001, the FASB issued SFAS No. 143, “Accounting for Asset Retirement Obligations.” SFAS No. 143 requires that a
liability for an asset retirement obligation be recognized in the period incurred at fair value, if a reasonable estimate of fair value can be
made. Any associated asset retirement costs are capitalized as part of the carrying amount of the long-lived asset. We will adopt SFAS
No. 143 on January 1, 2003. Management does not believe the adoption of SFAS 143 will have a material effect on our consolidated
financial statements.

During August 2001, the FASB issued SFAS No. 144, “Accounting for the Impairment or Disposal of Long-Lived Assets.”
SFAS No. 144 clarifies financial accounting and reporting for assets held for sale, scheduled for abandonment or other disposal, and
recognition of impairment losses related to the carrying value of long-lived assets. We will adopt SFAS 144 on January 1, 2002. Management
does not believe the adoption of SFAS 144 will have a material effect on our consolidated financial statements.

C

NOTE 3 : ACQUISITIONS

C - ]

On November 12, 1999, we completed the acquisition of the assets of the vinyls business of CONDEA Vista Company. The purchase included
substantially all of the assets and net working capital of the vinyls business as of the date of acquisition. The acquisition was accounted
for as a purchase, and the results of the vinyls business’s operations have been included in our consolidated financial statements from
the date of acquisition. The preliminary purchase price, including related fees and expenses, consisted of $263,000,000 of cash and the
issuance of a $10,000,000 two-year, noninterest-bearing note payable to CONDEA Vista Company. The note was recorded at its net present
value of $7,750,000 at the date of acquisition. During the second quarter of 2000, we paid CONDEA Vista Company approximately
$16,286,000, representing an adjustment to the purchase price for actual working capital on the closing date. The final purchase price
approximated the fair market value of the net assets acquired.
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The following unaudited pro forma combined information presents the combined results of operations as if the acquisition had
occurred at the beginning of fiscal 1999. The unaudited pro forma combined information is based upon the historical consolidated financial
statements of Georgia Gulf and the vinyls business. Pro forma results include interest expense on debt incurred to finance the acquisition.

IN THOUSANDS, EXCEPT PER SHARE DATA YEAR ENDED DECEMBER 31, 1999
Statement of income data:
Net sales $1,224,167
Income from continuing operations 31,376
Earnings per share from continuing operations:
Basic 1.01
Diluted 1.01

In our opinion, the unaudited pro forma combined results of operations are not indicative of the actual results that would have
occurred had the acquisition been consummated at the beginning of fiscal 1999 or of future operations of the combined companies under
our ownership and management., '

—
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NOTE 4 : DISCONTINUED 0
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On September 2, 1999, we announced our decision to exit the methanol business at the end of 1999. In connection with the discontinuance
of the methanol business, we incurred a one-time charge of $7,631,000, net of income tax benefits, related to the write-off of the methanol
plant assets, net of expected proceeds, and an accrual for estimated losses during the phase-out period. The methanol plant remains idle
and we intend to dismantle the facility at some time in the future. All methanol sales contracts were assigned, and our methanol customer
list has been sold. Proceeds from sales of the methanol railcars, customer list and other discontinued plant assets approximated
$2,900,000. The disposition of the methanol operations represents the disposal of a business segment under Accounting Principles Board
(“APB”) Opinion No. 30. Accordingly, results of this operation have been classified as discontinued, and prior periods have been restated,
including the reallocation of fixed overhead charges to other business segments. For business segment reporting purposes, the methanol
business results were previously classified as the segment “Gas Chemicals.”

Sales and income from the discontinued operation are as follows:

IN THOUSANDS YEAR ENDED DECEMBER 31, 19990
Net sales $ 39,091
Pretax (loss) income from discontinued operation (3,976)
Pretax loss on disposal of business segment (12,017)
Income tax benefit (expense) 5,837
Net (loss) income from discontinued operation $(10,156)
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NOTE 5 : RECEIVABLES
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During 2001, we terminated our asset securitization program. We had entered into an agreement pursuant to which we sold an undivided
percentage ownership interest in a defined pool of our trade receivables on a revolving basis through a wholly-owned subsidiary to a third
party (the “Securitization”). As collections reduced accounts receivable included in the pool, we sold ownership interests in new receivables
to bring the ownership interests sold up to $75,000,000, as permitted by the Securitization. Prior to May 24, 2000, the Securitization
permitted the sale of $50,000,000. In conjunction with the sale of receivables, we recorded losses of $2,200,000, $4,539,000 and
$2,793,000 for 2001, 2000 and 1999, respectively, which are included as selling and administrative expenses in the accompanying
consolidated statements of income. The losses were determined by applying a discount factor, as prescribed under the Securitization, to
the monthly balance in the ownership interest sold.

On July 17, 2001, the sale of additional accounts receivable was restricted pursuant to a provision contained in our indenture
governing our 10% percent senior subordinated notes. Therefore, we repurchased the outstanding interest ($60,000,000 as of July 17, 2001)
in our receivables by utilizing the availability of the revolving portion of our senior credit facility. On July 20, 2001, GGRC Corp., as Seller,
and Georgia Gulf Corporation and Georgia Gulf Chemicals and Vinyls, LLC, as Initial Servicers, and Blue Ridge Funding Corporation, as
Purchaser, and Wachovia Bank, N.A., as administrative agent terminated the Securitization. Pursuant to the termination agreement, we
are permitted to request that the Securitization be reinstated with identical terms and conditions upon written notice to, and subject to
acceptance by, the administrative agent. During 2001, we received approximately $694.6 million from the revolving sales of receivables
under the Securitization,
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NOTE 6 : INVENTORIES
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The major classes of inventories were as follows:

) DECEMBER 31,
IN THOUSANDS 2001 2000
Raw materials and supplies $51,236 $ 45,662
Finished goods 24,883 77,494
Inventories $76,119 $123,156
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Property, plant and equipment consisted of the following:

DECEMBER 31,

IN THOUSANDS 2001 2000

Machinery and equipment $ 949,520 $ 926,394

Land and land improvements 27,792 27,792

Buildings 31,965 31,939

Construction in progress 8,423 18,736

Property, plant and equipment, at cost $1,017,700  $1,004,861
Cons - < T R e L ) T T T ) e Tl L R e A R RS s X
NOTE 8 : ASSET WRITE- OFF AND OTHER RELATED CHARGES
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Pursuant to SFAS No. 121, “Accounting for the Impairment of Long-Lived Assets to Be Disposed Of,” we assessed the recoverability of the
remaining carrying value of the sodium chlorate plant when it became evident that it was technologically obsolete by industry standards
and it could not currently comply with recently issued Louisiana environmental regulations. The estimated future undiscounted cash flows
of the sodium chlorate plant did not justify the asset valuation that was recorded on our books. Pursuant to SFAS No. 121, a fair value
analysis of the sodium chlorate plant indicated that it should be completely written off to reduce the carrying amount to its fair value.
In addition to the impairment-related charges of $4.9 million, we accrued $0.5 million for post-closure related items.
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NOTE 9 : OTHER ASSETS
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Other assets, net of accumulated amortization, consisted of the following:

DECEMBER 31,
IN THOUSANDS 2001 2000
Advances and deposits for long-term purchase contracts $33,204 $25,808
Debt issuance costs 13,510 15,401
Other 22,475 14,588
Other assets $69,189 $55,797

Debt issuance costs amortized as interest expense during 2001, 2000 and 1999 were $3,261,000, $3,931,000 and $675,000,
respectively.
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NOTE 10 : LONG-TERM DEBT

Long-term debt consisted of the following:

DECEMBER 31,

IN THOUSANDS 2001 2000
Senior credit facility

Tranche A term loan $ 92,670 $100,471
Tranche B term loan 195,363 197,356
7%% notes due 2005 100,000 100,000
10%% notes due 2007 200,000 200,000
Other 36,059 34,508
Total debt 624,092 632,335
Less current portion 38,677 9,794
Long-term debt $585,415 $622,541

On November 12, 1999, we entered into a new senior credit facility and issued $200,000,000 of eight-year unsecured
10%s percent notes. The senior credit facility included a tranche A term loan of $225,000,000, a tranche B term loan of $200,000,000 and
a revolving credit facility of up to $100,000,000. The net proceeds from these transactions were used to fund the acquisition of the vinyls
business (see note 3), replace the prior unsecured revolving credit facility and term loan, purchase assets leased pursuant to the
cogeneration facility lease (see note 16) and pay related fees and expenses of approximately $16,598,000.

On June 30, 2001, we entered into amendment no. 2 to the senior credit facility dated as of November 12, 1999. The amendment
modified the existing financial covenants relating to the leverage ratio and the interest coverage ratio through December 31, 2002. The
amendment also increased the applicable interest margin in cases where the leverage ratio is greater than 5.0:1 by 25 basis points or
0.25 percent. We were required to pay an amendment fee equal to 0.25 percent of the sum of the revolving facility, outstanding term loans
and unused commitments on June 30, 2001. :

Under the senior credit facility, the tranche A term {oan and the revolving credit facility mature November 12, 2005 and the
tranche B term loan matures November 12, 2006. As of December 31, 2001, $95.0 million was available for borrowing under the terms of
the senior credit facility. An annual commitment fee, which ranges from 0.375 percent to 0.5 percent (currently 0.5 percent), is required
to be paid on the undrawn portion of the commitments under the senior credit facility. For any of the loans under the senior credit facility,
we may choose to pay interest based on the prime rate of the JP Morgan Chase Bank plus the applicable pricing margin or London Interbank
Offered Rate (“LIBOR") plus the apph’cable pricing margin. For 2001 and 2000, the average interest rate for the tranche A term loan
was 6.74 percent and 8.75 percent, for the tranche B term loan was 7.11 percent and 9.19 percent and for the revolving credit facility was
7.79 percent and 10.55 percent, respectively. The senior credit facility is secured by substantially all of our assets, including real and
personal property, inventory, accounts receivable and intangibles.

THIRTY-SEVEN




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (conNTINUED)
SEORGIA GULF CORPORATIOH AND SUBSIDIARIES :

ke

We have $100,000,000 principal amount of 7% percent notes outstanding, which are due November 2005. Interest on the notes
is payable semiannually on May 15 and November 15 of each year. The notes are not redeemable prior to maturity. In accordance with the
indenture relating to the 7% percent notes, at the closing of the senior credit facility, the 7% percent notes became secured equally and
ratably with the senior credit facility. The 7% percent notes are secured by substantially all of our assets, including real and personal
property, inventory, accounts receivable and intangibles.

In November 1999, we issued $200,000,000 of unsecured 10% percent notes, which are due November 2007. Interest on the notes
is payable on May 1 and November 1 of each year, commencing May 1, 2000. Prior to November 1, 2002, we may on any one or more
occasions redeem up to 35 percent of the original principal amount of the notes with the net cash proceeds of one or more equity
offerings at a redemption price of 110.375 percent of the principal amount of the notes. On or after November 1, 2003, we may
redeem the notes in whole or part, initially at 105.188 percent of their principal amount, and thereafter at prices declining annually to
100 percent on or after November 1, 2006.

On November 12, 1999, we terminated our prior unsecured revolving credit facility and term loan. The interest rate on the
revolving credit facility was based on LIBOR and averaged 5.51 percent for 1999. The average interest rate for the term loan agreement was
7.04 percent for 1999. The LIBOR-based variable interest rate on the term loan was fixed at a rate ranging from 6.71 percent to 7.04 percent
using interest rate swap agreements.

Under the senior credit facility and the indentures related to the 7% percent notes and 10% percent notes, we are subject to
certain restrictive covenants, the most significant of which require us to maintain certain financial ratios and limit our ab1hty to pay
dividends, make investments, grant lLiens, sell our assets and engage in certain other activities.

Scheduled maturities of long-term debt outstanding at December 31, 2001 are $38,677,000 in 2002, $22,310,000 in 2003,
$24,568,000 in 2004, $124,568,000 in 2005, $187,388,000 in 2006 and $226,580,000 thereafter. Cash payments for interest during 2001,
2000 and 1999, excluding debt issuance costs, were $54,736,000, $63,123,000 and $31,133,000, respectively.

= - — ]

NOTE 11 : RELATED PARTY TRANSACTIONS

- ]

PHH Monomers, LLC (“PHH"), is our 50 percent-owned manufacturing joint venture with PPG Industries, Inc (“PPG"). Pursuant to the terms
of the operating agreement and the manufacturing and services agreement, PPG is the operator of PHH. We pay for 50 percent of the raw
materials ($76.4 million in 2001, $116.9 million in 2000 and $13.4 million in 1999) and processing costs ($23.4 million in 2001,
$23.9 million in 2000 and $3.2 million in 1999) and we have the right to 50 percent of the vinyl chloride monomer (“VCM") production
of PHH, which is located in close proximity to our Lake Charles VCM facility. PHH has a capacity of 1,150 million pounds. The chlorine
needs of our Lake Charles VCM facility and the PHH Monomer’s facility are supplied via pipeline, under a long-term contract with PPG. The
chlorine contracts are primarily market price-based.
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During 2000, we repurchased 9,400 shares of common stock for $121,000. As of December 31, 2001, we had authorization to repurchase
5,216,200 additional shares under a common stock repurchase program that is currently suspended. During 2001, we did not repurchase
any shares of our common stock.

Each outstanding share of common stock is accompanied by a preferred stock purchase right, which entitles the holder to
purchase from us 1/100th of a share of Junior Participating Preferred Stock for $90.00, subject to adjustment in certain circumstances.
The rights expire on April 27, 2010 and may be redeemed by us for $0.01 per right until the earlier to occur of (1) the tenth calendar day
following announcement by us that a person or group (other than us or certain related persons) beneficially owns 15 percent or more of
our outstanding shares of common stock (an “Acquiring Person”) or (2) the tenth business day following the commencement of a tender
or exchange offer that would result in a person or group becoming an Acquiring Person (the earliest of any such date, the “Distribution
Date™). The rights first become exercisable on the Distribution Date. Subject to certain conditions, if a person or group becomes an
Acquiring Person, each right will entitle its holder (other than the Acquiring Person) to receive, upon exercise, common stock having a
market value equal to two times the right’s exercise price. In addition, subject to certain conditions, if we are involved in a merger or
certain other business combination transactions, each right will entitle its holder (other than an Acquiring Person) to receive, upon
exercise, common stock of the acquiring company having a market value equal to two times the right’s exercise price.

In connection with the stock purchase rights described above, 15,000,000 of the authorized shares of preferred stock are
designated Junior Participating Preferred Stock. If issued, the Junior Participating Preferred Stock would be entitled, subject to the prior
rights of any senior preferred stock, to a dividend equal to the greater of $0.01 or that which is paid on the common shares.
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Options to purchase our common stock have been granted to employees under a plan adopted in 1998. Under the 1998 Equity and
Performance Incentive Plan, approved by our stockholders, we may grant options to purchase up to 2,000,000 shares to employees and
non-employee directors. Option prices are equal to the closing price of our stock on the date of grant. Options vest over a one- or
three-year period from the date of grant and expire no more than ten years after the grant. Options to purchase our common stock under
a 1990 plan expired during 2000.

A summary of stock option activity under all plans is as follows:

YEAR ENDED DECEMBER 31,
2001 2000 1999

EXERCISE EXERCISE EXERCISE

» SHARES PRICE(D) SHARES PRICE(YD) SHARES PRICE(YD)
Outstanding at beginning of year 1,452,583 $27.70 1,697,731 $25.46 952,386 $24.75
Granted 490,500 16.90 - - 963,000 22.69
Exercised (1,000) 15.44 (195,865) 9.12 (188,655) 7.93
Forfeited/Expired (57,333) 24.44 (49,283) 24.34 (29,000) 25.00
Outstanding at year end 1,884,750 $25.00 1,452,583 $27.70 1,697,731 $25.46
Exercisable at year end 1,120,926 $28.98 752,759 $30.19 500,900 $25.62

Options available for grant 283,666 716,833 730,827

(MWeighted average

The following table summarizes information about stock options at December 31, 2001:

OUTSTANDING EXERCISABLE
STOCK OPTIONS STOCK OPTIONS
EXERCISE REMAINING EXERCISE
RANGE QF EXERCISE PRICES SHARES PRICE(T) CONTRACTUAL LIFE(D) SHARES PRICE(1)
$15.44 to $25.00 881,250 $16.25 8.21 years 271,088 $15.45
$25.01 to $35.00 470,500 29.31 7.96 years 316,838 29.31
$35.01 to $36.50 533,000 35.66 4.98 years 533,000 35.66
Total $15.44 to $36.50 1,884,750 $25.00 7.23 years 1,120,926 $28.98

(MWeighted average

Qur stockholders have approved a qualified, noncompensatory employee stock purchase plan, which allows employees to acquire
shares of common stock through payroll deductions over a twelve-month peried. The purchase price is equal to 85 percent of the fair market
value of the common stock on either the first or tast day of the subscription period, whichever is lower. Purchases under the plan are
limited to 15 percent of an employee’s base salary. In connection with this stock purchase plan, 823,180 shares of common stock are
reserved for future issuances. Under this plan, 199,957, 236,953 and 218,453 shares of common stock were issued at $14.85, $14.85 and
$13.36 per share during 2001, 2000 and 1999, respectively.
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We account for our stock-based compensation plans in accordance with APB Opinion No. 25, “Accounting for Stock Issued to
Employees,” and comply with SFAS No. 123, “Accounting for Stock-Based Compensation,” for disclosure purposes. Under these provisions,
no compensation was recognized in 2001, 2000 and 1999 for our stock option plans or our stock purchase plan.

For SFAS No. 123 purposes, the fair value of each stock option and stock purchase right for 2001, 2000 and 1999 has been
estimated as of the date of the grant using the Black-Scholes option pricing model with the following weighted average assumptions for
2001, 2000 and 1999, respectively: risk-free interest rates of 5.26 percent, 6.11 percent and 5.30 percent; dividend yields of 2.00 percent,
1.00 percent and 1.56 percent; and expected volatilities of 0.44, 0.44 and 0.46. The expected life of a right and option was assumed to
be one year and nine years, respectively, for all years. The weighted average fair value of options granted was $8.00 and $7.64 for the years
ended December 31, 2001 and 1999, respectively. Using these assumptions, the amount of compensation expense under the fair value
method related to the stock option grants in 2001 and 1999 would have been $3,413,000 and $1,861,000 for 2001 and 1999, respectively.
There were no stock option grants in 2000. Also using these assumptions, the compensation expense under the fair value method for the
stock purchase plan rights for 2001, 2000 and 1999 would have been $1,152,000, $1,392,000 and $1,140,000, respectively. Had compensation
expense been determined consistently with SFAS No. 123, utilizing the assumptions previously detailed, our net income (loss) and earnings
(loss) per common share would have been the following pro forma amounts:

YEAR ENDED DECEMBER 31,

IN THOUSANDS, EXCEFT PER SHARE DATA 2001 2000 1999
Net income (loss)

As reported $(12,043) $64,180 $33,005

Pro forma (14,227) 61,105 31,124
Basic earnings (loss) per share

As reported $ (0.38) $ 2.04 $ .07

Pro forma . (0.45) 1.95 1.01
Diluted earnings (loss) per share

As reported $ (0.38) $ 2.03 $ 1.06

Pro forma (0.45}) 1.94 1.00
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We have certain pension, savings and profit-sharing plans that cover substantially all of our employees. The expense incurred for these
plans was approximately $4,707,000, $4,452,000 and $3,343,000 for the years ended December 31, 2001, 2000 and 1999, respectively.

Most employees are covered by defined contribution plans under which we make contributions to individual employee accounts
and by defined benefit plans for which the benefits are based on years of service and the employee’s compensation or for which the benefit
is a specific monthly amount for each year of service. Qur policy on funding the defined benefit plans is to contribute an amount within
the range of the mimimum required and the maximum tax-deductible contribution.

On a weighted average basis, the following assumptions were used in the accounting for the net periodic benefit costs of the
defined benefit plans:

YEAR ENDED DECEMBER 31,

2001 2000 1999
Discount rate 1.25% 7.75% 7.75%
Expected return on plan assets 9.00% 9.00% 9.00%
Rate of compensation increase 6.15% 5.50% 5.50%

The amount of net periodic benefit cost recognized includes the following components:

YEAR ENDED DECEMBER 31,
IN THOUSANDS 2001 2000 16499

Components of periodic benefit cost:

Service cost $ 2,528 $ 2,976 $ 2,297

Interest cost 3,837 3,524 3,216

Expected return on assets (5.112) (6.104) (5,512)
Amortization of:

Transition obligation 375 344 343

Prior service cost 97 97 95

Actuarial gain (1,089) (1,180) (807)

636 (343) (368)

Settlement benefit - 262 -

Total net periodic benefit (income) cost 636 $ (81) $ (368)
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The reconciliations of the beginning and ending balances of the benefit obligation for our defined benefit plans and the fair value

of plan assets were as follows:

DECEMBER 31,

IN THOUSANDS 2001 2000
Change in benefit obligation:
Net benefit obligation at beginning of year $47,959 $43,025
Service cost 2,528 2,976
Interest cost 3,837 3,524
Actuarial loss 3,571 159
Plan amendments - 38
Settlements - (471)
Gross henefits paid (1,613) (1,292)
Net benefit obligation at end of year $56,282 $47,959
Change in plan assets:
Fair value of plan assets at beginning of year $71,249 $68,405
Actual return on plan assets (7,288) 4,465
Employer contributions 853 466
Settlements - (795)
Gross henefits paid (1,613) (1,292)
Fair value of plan assets at end of year $63,201 $71,249

The funded status of our defined benefit plans and the amounts recognized in the statement of financial position were as follows:

DECEMBER 31,

IN THOUSANDS 2001 2000
Reconciliation of funded status:
Funded status at end of year $6,919 $ 23,290
Unrecognized net actuarial gain (6,832) (23,892)
Unrecognized prior service cost 320 417
Unrecognized net transition obligation 1,198 1,574
Net amount recognized at end of year $ 1,605 $ 1,389
Amounts recognized in the statement of financial position:
Prepaid benefit cost $ 7,541 $ 6,488
Accrued benefit cost (5,937) (5,099)
Additional minimum liability (1,097) (423)
Intangible asset 235 423
Accumulated other comprehensive income 863 -
Net amount recognized at end of year $ 1,605 $ 1,389
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The provision (benefit) for income taxes was as follows:
YEAR ENDED DECEMBER 31,
IN THOUSANDS 2001 2000 1999
Current:

Federal $(19,341) $11,669 $18,472
State 314 918 1,732
(19,027) 12,587 20,204

Deferred:
Federal 3,057 21,433 3,957
State 1,052 2,092 647
4,109 23,525 4,604
Provision for income taxes $(14,918) $36,112 $24,808

The difference between the statutory federal income tax rate and our effective income tax rate is summarized as follows:

YEAR ENDED DECEMBER 31,

IN THOUSANDS 2001 2000 1999
Statutory federal income tax rate (35.0)% 35.0% 35.0%
State income taxes, net of federal benefit 33 2.0 2.3
Effect of favorable settlement of tax audits (19.3) - -
Extraterritorial income exclusion (2.6) - -
Percentage depletion (2.1) (0.6) (0.6)
Other 0.4 (0.4) (0.2)
Effective income tax rate (55.3)% 36.0% 36.5%

Cash payments for income taxes during 2001, 2000 and 1999 were $1,100,000, $32,201,000 and $6,474,000 respectively.
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Our net deferred tax liability consisted of the following major items:

DECEMBER 31,
IN THOUSANDS 2001 2000
Deferred tax assets:
Receivables $ 901 $ 808
Inventories 1,156 1,437
Vacation 1,950 1,944
Other 3,090 1,054
Total deferred tax assets 7,097 5,243
Deferred tax liability:
Property, plant and equipment (120,868) (116,545)
Net deferred tax ability $(113,771)  $(111,302)

We believe, based on our history of operating expenses and expectations for the future, that future taxable income will be
sufficient to fully utilize the deferred tax assets at December 31, 2001.
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: COMMITMENTS AND CONTINGENCIES

Leases-We lease railcars, storage terminals, computer equipment, automobiles and warehouse and office space under noncancelable
operating leases with varying maturities through the year 2014. Future minimum payments under these noncancelable operating leases
as of December 31, 2001 were $17,010,000 for 2002, $12,396,000 for 2003, $8,734,000 for 2004, $6,865,000 for 2005, $6,164,000 for 2006
and $21,631,000 thereafter. Total lease expense was approximately $20,351,000, $21,483,000 and $22,892,000 for the years ended
December 31, 2001, 2000 and 1999, respectively.

On November 12, 1999, we exercised our option to purchase the 250-megawatt cogeneration facility located at our Plaguemine,
Louisiana complex for a net cash purchase price of approximately $103,303,000. The cogeneration facility was previously leased under an
operating lease. Lease expense relating to the cogeneration facility was approximately $9,904,000 for 1999.

PurcHASE ComMITMENTS-We have certain take-or-pay raw material purchase agreements with various terms extending through 2014.
The aggregate amount of the fixed and determinable portion of the required payments under these agreements as of December 31, 2001
was $7,143,000 for each of the years 2001 through 2007 and $4,648,000 for the year 2008.

LEGAL PROCEEDINGS-Georgia Gulf is a party to numerous individual and several class-action lawsuits filed against the Company, among
other parties, arising out of an incident that occurred in September 1996 in which workers were exposed to a chemical substance on our
premises in Plaquemine, Louisiana. The substance was later identified to be a form of mustard agent, which occurred as a result of an
unforeseen chemical reaction. All of the actions claim one or more forms of compensable damages, including past and future wages, past
and future physical and emotional pain and suffering. The lawsuits were originally filed in Louisiana state court in Iberville Parish.
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In September 1998, the state court trial judge granted the plaintiffs’ motion permitting the filing of amended petitions that added
the additional allegations that we had engaged in intentional conduct against the plaintiffs. Amended petitions making such allegations
were filed. Our two insurers notified us that they were reserving their rights to deny coverage to the extent liability could be established
due to such intentional conduct in accordance with their insurance policies. We disputed the insurers’ reservation of rights. In December
1998, as required by the terms of the insurance policies, each insurer demanded arbitration of the issue of the insurers’ duties relating to
the intentional conduct allegations.

As a result of the arbitrations relating to the insurance issue, as permitted by federal statute, the insurers removed the cases to
United States District Court in December 1998, The plaintiffs’ motion to remand was denied in March 1999.

Following removal of these actions and unsuccessful attempts by plaintiffs to remand the cases, we were able to settle the claims
of all but three worker plaintiffs (and their collaterals) who had filed suit prior to removal. These settlements included the vast majority
of those claimants believed to be the most seriously injured. The settled cases are in the final processes of being dismissed with prejudice.
Negotiations regarding the remaining claims of the three worker plaintiffs are ongoing.

Fallowing these settlements, we were sued by approximately 400 additional plaintiff warkers (and their collaterals) who claim
that they were injured as a result of the incident. After negotiation, including a mediation, we reached an agreement for the settlement
of these additional claims. This settlement, which is on a class basis, will resolve the claims of all workers who claim to have been exposed
and injured as a result of the incident other than those workers who opt out of the class settlement. We are aware of two worker plaintiffs
and one collateral who have filed suit in state court who have opted not to participate in the class settlement, as well as the three worker
plaintiffs whose claims are pending in federal court (see discussion above),

We have also been notified that we may be added as a party to a currently pending suit in federal court brought by our present
and former employees for injuries allegedly stemming from the incident. We believe that we possess a number of valid legal defenses to
such claims, including worker’s compensation immunity and statutes of limitations defenses.

Based on the present status of the proceedings, we believe the liability ultimately imposed on us will not have a material effect
on our financial position or on our results of operations.

On July 31, 2000, Georgia Gulf Lake Chartes, LLC, received a Complaint, Compliance Order and Notice of Opportunity for a Hearing
from the United States Environmental Protection Agency, Region 6 (“EPA”), which arose from an inspection conducted by the EPA at the
Lake Charles facility on December 6-8, 1999. The EPA is seeking to assess a fine of $701,605 and to require certain corrective actions to
be taken as a result of various alleged violations of the United States Resource Conservation and Recovery Act, including failure to make
adequate hazardous waste determinations, failure to adequately characterize wastes before disposal, and failure to obtain permits for
operations of alleged hazardous waste facilities.

In July 2001, the Administrative Law Judge assigned to the case consolidated the case with a case the EPA had asserted against
CONDEA Vista (now Sasol North America Inc.) involving common issues of law and fact. A case management order has been issued and the
EPA has filed its prehearing exchange. Procedural motions relating to the prehearing exchange are pending. We believe the EPA’s allegations
are without merit. In addition to the administrative actions, we are participating in ongoing settlement discussions with the EPA. Under
the terms of the asset purchase agreement by which we acquired the Lake Charles VCM plant from CONDEA Vista, we have notified CONDEA
Vista of our claim that these potential penalties are properly the responsibility of CONDEA Vista, and we have requested indemnity from
CONDEA Vista. We have not received a response to this request.

In addition, we are subject to other claims and legal actions that may arise in the ordinary course of business. We believe that
the ultimate liability, if any, with respect to these other claims and legal actions will not have a material effect on our financial position
or on our results of operations.
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Export sales were approximately 13 percent, 11 percent and 14 percent of our sales for the years ended December 31, 2001, 2000 and 1999,
respectively. The principal international markets we serve include Canada, Mexico, Latin America, Europe and Asia.

e e e e A - RS I TR
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FAIR VALUE OF FINANCIAL INSTRUMENTS
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On January 1, 2001, we adopted SFAS No. 133, “Accounting for Derivative Instruments and Hedging Activities,” as amended. SFAS No. 133
requires that we recognize all derivative instruments on the balance sheet at fair value, and changes in the derivative’s fair value must
be currently recognized in earnings or comprehensive income, depending on the designation of the derivative. If the derivative is
designated a fair value hedge, the changes in the fair value of the derivative and of the hedged item attributable to the hedged risk are
recognized in earnings. If the derivative is designated as a cash flow hedge, the effective portion of the change in the fair value of the
derivative is recorded in comprehensive income and is recognized in the income statement when the hedged item affects earnings.
Ineffective portions of changes in the fair value of cash flow hedges are recognized in earnings currently.

We maintain floating rate debt (i.e., senior credit facility), which exposes us to changes in interest rates going forward. On
November 30, 2000, we entered into a new interest swap agreement for a notional amount of $100 million, which has been designated
as a cash flow hedge to effectively convert a portion of our outstanding senior credit facility (tranche B term loan) to a fixed rate basis,
thus reducing the impact of interest rate changes on future income. This agreement involves the receipt of floating rate amounts in
exchange for fixed rate interest payments at an interest rate of 6.273 percent over the life of the agreement without an exchange of the
underlying principal amounts. The differential to be paid or received is accrued as interest rates change and recognized as an adjustment
to interest expense related to the debt. Upon adoption of SFAS 133 on January 1, 2001, we recognized an unrealized loss of approximately
$1.1 million related to the interest rate swap, which was recorded as part of long-term labilities and accumulated other comprehensive
income. The reclassification of amounts associated with the interest rate swap into the statement of income is anticipated to occur through
the maturity date of the interest rate swap agreement, which expires November 29, 2002. The change in fair value of the interest rate swap
from January 1, 2001 to December 31, 2001 was $2.6 million.

During 2000, various interest swaps previously designated as hedges against our senior credit facility floating rate debt were
canceled. The gain on the terminations amounted to $936,000 and will be amortized as an offset to interest expense over the term of the
related indebtedness.

Following is a summary of financial instruments where the fair values differ from the recorded amounts as of December 31,
2001 and 2000:

DECEMBER 31,
2001 2000
CARRYING FAIR CARRYING FAIR
IN THOUSANDS AMGUNT VALUE AMOUNT VALUE
Long-term debt:
7%% notes due 2005 $100,000  $101,801 $100,000  $ 94,057
10%% notes due 2007 200,000 210,500 200,000 185,500
Interest rate swap agreement
in payable position - (3.692) - (1,062)
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The following methods and assumptions were used to estimate the fair value of each class of financial instrument:

DeBT-The fair values of the 7%: percent notes and the 10% percent notes were based on quoted market prices. The carrying amounts of
the Senior Credit Facility, revolving credit loan and the term loan were assumed to approximate fair value due to the floating market
interest rates to which the respective agreements are subject.

INTEREST RATE SwaP AGREEMENT-The fair value of the interest rate swap agreement was estimated by obtaining a quote from a broker.

TR R T
NOTE 1 9 :
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There are no adjustments to “Net income” or “Income from continuing operations” for the diluted earnings per share computations.
The following table reconciles the denominator for the basic and diluted earnings per share computations shown on the

consolidated statements of income:

YEAR ENDED DECEMBER 31,
IN THOUSANDS 2001 2000 1969
Weighted average shares outstanding - basic 31,716 31,408 30,947
Plus incremental shares from assumed conversions:
Options - 76 109
Employee stock purchase plan rights - 56 51
Weighted average shares outstanding - diluted 31,716 31,540 31,107

Incremental shares from assumed conversions are antidilutive for the year ended December 31, 2001. On December 31, 2001 there were
879,750 dilutive options. In addition, 199,957 employee stock purchase plan rights were exercised on December 31, 2001.

NOTE 20 : SEGMENT INFORMATION
In accordance with the requirements of SFAS No. 131, “Disclosures About Segments of an Enterprise and Related Information,” we have
identified two reportable segments through which we conduct our operating activities: chlorovinyls and aromatics. These two segments
reflect the organization used by our management for internal reporting. The chlorovinyls segment is a highly integrated chain of products
which includes chlorine, caustic soda, VCM and vinyl resins and compounds. The aromatics segment is also vertically integrated and includes
cumene and the co-products phenol and acetone. A third product segment, gas chemicals, which included methanol was discontinued in
the third quarter of 1999. See note 4 for a description of the discontinuance of our methanol operation.

Earnings of industry segments exclude interest income and expense, unallocated corporate expenses and general plant services,
provision for income taxes, and income and expense items reflected as “other income (expense)” on our consolidated statements of income.
Intersegment sales and transfers are insignificant.
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Identifiable assets consist of plant and equipment used in the operations of the segment as well as inventory, receivables and
other assets directly related to the segment. Corporate and general plant service assets include cash, certain corporate receivables, data
processing equipment and spare parts inventory, as well as property (i.e., land) on which the manufacturing plants are located. We have
no significant assets located outside of the United States.

INDUSTRY SEGMENTS

CORPORATE AND
GAS  GENERAL PLANT
IN THOUSANDS CHLOROVINYLS AROMATICS CHEMICALS SERVICES TOTAL
Year Ended December 31, 2001:
Net sales(?) $ 983,362 $222,534 $ - $ - $1,205,896
Operating income (loss) 61,979@ (15,748) - (15,877)63) 30,354
Asset write-off and other charges (5,438) - - - (5,438)
Depreciation and amortization 56,252(4) 13,121 - 3,206 72,579
Capital expenditures 15,737 243 - 1,868 17,848
Total assets 741,472 94,954 - 106,395 942,821
Year Ended December 31, 2000:
Net sales( $1,244,734 $336,919 $ - $ - $1,581,653
Operating income (loss) 192,325 "(9,694) - (14,598)) 168,033
Depreciation and amortization 52,479 13,614 - 7,238 73,331
Capital expenditures 15,166 504 - 6,069 21,739
Total assets 808,218 150,424 - 87,967 1,046,609
Year Ended December 31, 1999:
Net sales() $ 672,851 $236,123 $ - $ - $ 908,974
Operating income (loss) 98,750 15,238 - (11,182)@) 102,806
Depreciation and amortization 31,854 13,864 - 3,880 49,598
Capital expenditures 10,281 735 - 3,411 14,427
Total assets 867,487 140,681 443 94,211 1,102,822

(MShipping and handling costs were reclassified {beginning in 2000) by increasing cost of sales and net sales. Prior years have been reclassified to conform to the current

year presentation.

(@ Chlorovinyls operating income for the year ended December 31, 2001, includes the asset write-off and related charges.

B)Includes shared services, administrative and legal expense, along with the cost of our receivables program.

(“}Chlorovinyls depreciation and amortization for the year ended December 31, 2001, with the asset write-off is $61,157.

GEOGRAPHIC AREAS

YEAR ENDED DECEMBER 31,
IN THOUSANDS 2001 2000 1999
Sales:
Domestic $1,045,960  $1,405,889 $780,611
Foreign 159,936 175,764 128,363
Total $1,205,896 $1,581,653 $908,974
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The followmg table sets forth certain quarterly financial data for the penods indicated:

IN THOUSANDS, FIRST SECOND THIRD FOURTH
‘EXCEPT PER SHARE DATA QUARTER QUARTER QUARTER QUARTER
2001

Net sales $368,883 $337,396 $267,408 $232,209
Gross margin 17,356 20,722 29,245 13,133
Operating income (loss) 4,715 9,759 18,391 (2,511)
Net income (loss) (6,640) (2.902) 2,497 (4,998)
Basic earnings (loss) per share (0.21) (0.09) 0.08 (0.16)
Diluted earnings (loss) per share (0.21) (0.09) 0.08 (0.16)
Dividends per common share 0.08 0.08 0.08 0.08
2000

Net sales $421,343 $429,987 $366,382 $363,941
Gross margin 81,815 80,482 38,864 12,506
Operating income 68,141 69,124 28,351 2,417
Net income (loss) 31,438 32,750 7,492 (7,500)
Basic earnings (loss) per share 1.00 1.04 0.24 (0.24)
Diluted earnings (loss) per share 1.00 1.04 0.24 (0.24)
Dividends per common share 0.08 0.08 0.08 0.08
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The accompanying consolidated financial statements of Georgia Gulf Corporation and subsidiaries are the responsibility of and have been
preparedtby the Company in conformity with accounting principles generally accepted in the United States. The financial information
displayed in other sections of this 2001 Annual Report is consistent with the consolidated financial statements.

The integrity and the objectivity of the data in these consclidated financial statements, including estimates and judgments
relating to matters not concluded by year-end, are the responsibility of management. We maintain accounting systems and related internal
controls to provide reasonable assurance that financial records are reliable for preparing the consolidated financial statements and for
maintaining accountability for assets. The system of internal controls also provides reasonable assurance that assets are safeguarded against
loss from unauthorized use ‘or disposition and that transactions are executed in accordance with management’s authorization. Periodic
reviews of the systems and of internal controls are performed by our internal audit department.

The Audit Committee of the Board of Directors, composed solely of directors who are not officers or employees of Georgia Gulf,
has the responsibility of meeting periodically with management, our internal auditors and Arthur Andersen LLP, our independent public
accountants that are approved by the stockholders, to review the scope and results of the annual audit and the general overall effectiveness
of the internal accounting control system. The independent public accountants and our internal auditors have direct access to the Audit
Committee, with or without the presence of management, to discuss the scope and results of their audits, as well as any comments they
may have related to the adequacy of the internal accounting control system and the quality of financial reporting.

Richard B. Marchese
Vice President Finance, Chief Financial Officer and Treasurer
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We have audited the accompanying consolidated balance sheets of Georgia Gulf Corporation (a Delaware corporation) and subsidiaries as
of December 31, 2001 and 2000 and the related consolidated statements of income, changes in stockholders’ equity, and cash flows for
each of the three years in the period ended December 31, 2001. These financial statements are the responsibility of the Company’s
management. Qur responsibility is to express an opinion on the financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Georgia
Gulf Corporation and subsidiaries as of December 31, 2001 and 2000 and the results of their operations and their cash flows for each of
the three years in the period ended December 31, 2001 in conformity with accounting principles generally accepted in the United States.

Arthur Andersen LLP

Atlanta, Georgia
February 15, 2002
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COoRPORATE HEADQUARTERS
Georgia Gulf Corporation

400 Perimeter Center Terrace
Suite 595

Atlanta, Georgia 30346

(770) 395-4500

INDEPENDENT PuBLIC ACCOUNTANTS
Arthur Andersen LLP
Atlanta, Georgia

TRANSFER AGENT AND REGISTRAR

EquiServe

P.0. Box 8040

Mail Stop 45-02-62

Boston, Massachusetts 02266-8040

1-800-633-4236 _

Changes of address, questions regarding lost certificates, requests for
changes to registration and other general correspondence concerning
stockholder accounts should be directed to the Transfer Agent.

ANNUAL MEETING

The Annual Meeting of Stockholders of Georgia Gulf Corporation will
be held in the Conference Center of the South Terraces Building,
115 Perimeter Center Place, Atlanta, Georgia, on Tuesday, May 21,
2002 at 1:30 p.m. Stockholders are cordially invited to attend.

Divioenp PotLicy

Dividends on Georgia Gulf Corporation’s common stock are usually
declared quarterly by the Board of Directors and paid shortly
thereafter.

INVESTOR RELATIONS
Complimentary copies of Georgia Gulf Corporation’s Form 10-K and
other reports filed with the Securities and Exchange Commission are
available upon request to, and security analysts, investment man-
agers and others seeking additional information about Georgia Gulf
are invited to contact:

Richard B. Marchese

Vice President Finance,

Chief Financiat Officer and Treasurer

Phone: (770) 395-4587
or at our address above.
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CoMMON STOCK Darta

Georgia Gulf Corporation’s common stock is listed on the New York
Stock Exchange under the symbol “GGC.” At December 31, 2001,
there were 1,160 stockholders of record. The following table sets
forth the New York Stock Exchange high, low and closing stock
prices and dividends per common share for Georgia Gulf's common
stock for the years 2001 and 2000.

DIVIDENDS PER

IN DOLLARS COMMON SHARE HIGH LOW CLOSE
2001

First Quarter .08 18.97 15.80 17.41
Second Quarter .08 19.70 15.02 15.50
Third Quarter .08 17.16 13.86 16.07
Fourth Quarter .08 19,22 15.62 18.50
2000

First Quarter .08 29.94 19.25 26.00
Second Quarter .08 28.00 21.25 22.81
Third Quarter .08 21.88 10.50 11.44
Fourth Quarter .08 17.06 11.63 17.06

FORWARD-LOOKING STATEMENTS

This annual report may contain “forward-looking statements”
within the meaning of the Private Securities Litigation Reform Act
of 1995. These statements relate to, among other things, our outlook
for future periods, supply and demand, pricing trends and market
forces within the chemical industry, cost reduction strategies and
their results, planned capital expenditures, long-term objectives of
management and other statements of expectations concerning
matters that are not historical facts.

Predictions of future results contain a measure of uncertainty
and, accordingly, actual results could differ materially due to various
factors. Factors that could change forward-looking statements are,
among others, changes in the general economy, changes in demand
for our products or increases in overall industry capacity that could
affect production volumes and/or pricing, changes and/or cycli-
cality in the industries to which our products are sold, availability
and pricing of raw materials, technological changes affecting
production, difficulty in plant operations and product transportation,
governmental and environmental regulations and other unforeseen
circumstances. A number of these factors are discussed in the
Annual Report on Form 10-K and in our other periodic filings with
the Securities and Exchange Commission.
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LOCATIONS
GLORGIA GULF CORPORATION AND SUBSIDIARIES

N T B T T R e e T T Y

HEADQUARTERS Madison, MS Prarie, MS
Atlanta, GA Vinyl Compounds Vinyl Compounds
. Oklahoma City, OK Tiptonville, TN
MANUFACTURING LOCATIONS . . .
Vinyl Resins Vinyl Compounds

C‘t;erld;;n‘,n:/l; Compounds Pasadena, TX SALES OFFICES

m 7 P Cumene, Phenol, Acetone Atlanta, GA
Gallman, MS Houston, TX

Plaguemine, LA

Phenol, Acetone, Chlorine, Caustic Soda,
Lake Charles, LA Vinyl Chioride Monomer, Vinyl Resins
Vinyl Chloride Monomer

Vinyl Compounds Lawrenceville, NJ

OFFICERS
GEORGIA GULF CORPORATION AND SUBSIDIARIES

B s e Rl A s 2D S R S« L e S (e O LA S I e e e e )

EpwARD A. SCHMITT WiLLtaMm H, DOHERTY Mark J. SeaL
President, Chief Executive Officer Vice President, Vice President,

and Chairman of the Board Vinyl Compounds Group Polymer Group

RI1CHARD B. MARCHESE Davio L. MAGEE C. DouGLAS SHANNON
Vice President, Finance, Vice President, Vice President,

Chief Financial Officer and Treasurer Operations, Chemicals and Polymer Groups Chemicals Group

JoeL I. BEERMAN
Vice President,
General Counsel and Secretary

FIFTY-FOUR




BOARD OF DIRECTORS

Left to Right: Ruth 1. Dreessen, Jerry R. Satrum, John E. Akitt, Patrick J. Flemming, Edward A. Schmitt, John D. Bryan, Dennis M. Chorba, Charles T. Harris III

John E. Akitt Dennis M. Chorba
Retired Executive Vice President Retired Vice President,
Exxon Chemical Administration

Georgia Gulf Corporation
John D. Bryan
Retired Vice President, Ruth 1. Dreessen
Operations Retired Managing Director
Georgia Gulf Corporation J.P. Morgan Chase & Co.

@ Printed on recycled paper. Design: Critt Graham + Associates, www.crittgraham.com.

Patrick J. Flemming
Retired Chief Executive Officer
Texaco Natural Gas, Inc.

Charles T. Harris III
Managing Director
Goldman Sachs & Co.

Jerry R. Satrum

Retired President and
Chief Executive Officer
Georgia Gulf Corporation

Edward A. Schmitt
President, Chief Executive Officer
and Chairman of the Board







