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RE: East Japan Railway Company - 12g3-2(b) Exemption (FILE NO. 82-4990)

Ladies and Gentlemen:

In connection with the exemption of East Japan Railway Company (the
"Company") as a foreign private issuer pursuant to Rule 12g3-2(b) under the Securities
Exchange Act of 1934, we, on behalf of the Company, hereby furnish the Securities and
Exchange Commission with the following information required by Rule 12g3-2(b):

1. A summary English translation of the Outline of Business Plan for the
year ending March 31, 2003

2. A summary English translation of the Press Release concemning
Unrealized Loss on Securities dated April 2, 2002.

If you have any questions or requests for additional information, please do not
hesitate to contact Fuyuo Mitomi of ITO & MITOMI, Japanese counsel to the Company,
with offices at AIG Building, 11th Floor, 1-3, Marunouchi 1-chome, Chiyoda-ku, Tokyo
100-0005 Japan (telephone +813-3214-6522, facsimile +813-3214-6512). For your
information, the division of the Company in charge of this matter is the Stockholder
Relations Group, Administration Department (telephone +813-5334-1354, facsimile

+813-5334-1358).
‘ (/\\\ﬁ Very truly yours,
7/ & / Q/‘fz ‘”S

AIG BLDG. 11F, 1-3, MARUNOUCHTI 1-CHOME, CHIYODA-KU, TOKYO 100-0005, JAPAN
T100-0005 FHAMTHRERNON—~TEHIEIS AIGEIL1E
TELEPHONE 81-3-3214-6522 FACSIMILE 81-3-3214-6512
*PRIMARY QUALIFICATION: NEW YORK, CALIFORNIA, ILLINOIS, ENGLAND
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(Summary Translation)

March 27, 2002
East Japan Railway Company

QOutline of Business Plan for the year ending March 31, 2003

[Outline of the business plan of East Japan Railway Company (the "Company") for its
fiscal year ending March 31, 2003 is described. Topics discussed are as follows:]

1. Basic Policy of Business Operation
2, Business Strategies and Plans
(1)

()

€)

tk-88249

Creation of Customer Value / Pursuit of Customer Satisfaction

(@)
(b)
(©

(d)
(e)
®

Ensure of Safe Transportation based on "Safety Program 21"

Enhancement of Customer Service

Enhancement of Railway Networks and Improvement of Transportation

Services

Development of "Station Renaissance"
Development of Tokyo Station Facilities

Improvement of Product Planning

Operation Reform by Technology Creation

(@
(b)
©

Promotion of Technology Development for "e@train”

Introduction of IC Card "Suica"

Development of IT Business

Harmony with Society / Cooperation with Environment

(a)
(b)

Promotion of Environment Management

Promotion of Barrier Free



(¢) " Harmony with Society
@) Creation of Incentives for Employees / Creation of Employees' Energy
(5)  Enhancement of Shareholder's Value
(6)  Establishment of Group Management

(7) Plan for Each Operational Areas

tk-88249



Operating revenues
Operating income
Ordinary income

Net income

Transportation services
(Safety investments)

Balance Plan (Non-consolidated)

(100 million yen)
Plan for Plan for Forecast for the Increase or
the year ending the year ended year ended Decrease
March 31,2003 March 31,2002 March 31, 2002 (A-C)
(A) (B) ©
19,010 19,090 19,060 -50
3,000 2,830 2,830 170
1,420 1,150 887 533
830 660 690 140
Reduction of Long-Term Debt
(100 million yen)
Plan for Plan for Reducti
the year ending  the year ended eduction
March 31,2003  March 31, 2002
Balance 41,175 42,275 1,100
Plan for Major Capital Investment (Non-consolidated)
(100 million yen)

Lifestyle services

Others
Total

tk-88249

Plan for Plan for Increase
the year ending  the year ended
March 31,2003  March 31, 2002

2,120 2,000 120
(980) (980) (0)

220 170 50
140 __40 _ 0
2,480 2,310 170
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FILE No.
82—4990
(Summary Translation)
April 2, 2002

To whom it may concern:
Company: East Japan Railway Company
Code Number: 9020
Contact: Director of Public Relations Department
Masaki Ogata
Tel: (03) 5334-1300

Unrealized L.oss on Securities

1. The Company adopts the market price method for valuation with respect to "other
securities (as defined in paragraph 21 of Article 8 of the Regulations Concerning Financial
Statements)" which have market price. It is hereby announced that the aggregate amount of
unrealized loss on securities owned by the Company as of March 31, 2002 was as follows:

Total unrealized loss on securities as of March 31, 2002 (A) ¥88,915 million
¥812,184 million
Total net assets as of March 31,2001 (B) A/B x 100 = 10.9%
Total ordinary income for the fiscal year ¥97,874 million
ended March 31, 2001 (C) A/C x 100=90.8%
¥56,255 million

Total net income for the fiscal year ended March 31, 2001 (D)

A/D x 100 =158.1%

2. The Company will account the above unrealized loss in the amount of ¥88,915 million
as extraordinary loss for the year ended March 31, 2002, but does not amend its already
published earnings estimates for the same year.

tk-72580
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(A) ZOMAEEELTER 88, 9158HAH
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