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Ladies and Gentlemen,

Re: The Bank of East Asia, Limited
Rule 12¢3-2(b) Exemption File No. 82-3443

Pursuant to Rule 12g3-2(b)(1)(it1) under the United States Securities Exchange Act of 1934,
as amended (the “Exchange Act”), and on behalf of The Bank of East Asia, Limited (the
“Company”), enclosed for your attention are the documents described in the Annex hereto.

These documents supplement the information previously provided with respect to the
Company’s request for exemption under Rule 12g3-2(b). -

This information is being furnished with the understanding that such information and
documents will not be deemed “‘filed”” with the Securities & Exchange Commission (the “SEC”) or
otherwise subject to the liabilities of Section 18 of the Exchange Act, and that neither this letter nor
the furnishing of such documents and information shall constitute an admission for any purpose that

this Company is subject to the Exchange Act.
Please do not hesitate to contact the undersigned at (852) 2842 3038 in Hong Kong if you

have any questions. .
PROCESSE

Thank you for your attention to this matter.
Yours faithfully, APR 10 2002

For and on behalf of
THE BANK OF EAST ASIA, LIMITED | THOMSON
Secretarial Department FINANCIAL
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" Molly Ho Kam-lan
Company Secretary
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Annex to Letter to the SEC
dated March 15, 2002 of
The Bank of East Asia. Limited

The documents below are being furnished to the SEC to supplement information provided

since January 18, 2002 with respect to the Company’s request for exemption under Rule 12g3-2(b).

10.

Description of Document

Document: Press announcement in respect of Appointment of Independent Non-executive
Director
Date: February 6, 2002
Source of Requirement: The Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the "HKSE Listing Rules")

Document: Press Announcement in respect of announcement of 2001 final results
Date: February 6, 2002
Source of Requirement: HKSE Listing Rules

Document: Form SC1 Return of Allotments
Date: February 11, 2002
Source of Requirement: Hong Kong Companies Ordinance

Document: Annual Report 2001
Date: March 2, 2002
Source of Requirement: HKSE Listing Rules

Document: Share Repurchase Circular
Date: March 2, 2002
Source of Requirement: HKSE Listing Rules

Document: Proxy Form
Date: March 2, 2002
Source of Requirement: HKSE Listing Rules

Document: Proposals Involving Adoption of The Staff Share Share Option Scheme 2002
and Termination of the Operation of The Staff Share Option Scheme 1999

Date: March 2, 2002

Source of Requirement: HKSE Listing Rules

Document: Scrip Circular and Form of Election in respect of 2001 ﬁhal scrip dividend
Date: March 5, 2002
Source of Requirement: HKSE Listing Rules

Document: Form SC1 Return of Allotments
Date: March 11, 2002
Source of Requirement: Hong Kong Companies Ordinance

Document: Press announcement setting out the basis of allotment of the new shares to be
issued under the 2001 final scrip dividend scheme

Date: March 15, 2002

Source of Requirement: HKSE Listing Rules




South China Morning Post, 6th February, 2002

THE BANK OF EAST ASIA, LIMITED

(Incorporated in Hong Kong with limited liability in 1918)

APPOINTMENT OF
INDEPENDENT NON-EXECUTIVE DIRECTOR

The Bank of East Asia, Limited (the “Bank”) is pleased to
announce that Mr. Thomas Kwok Ping-kwong, a
Non-executive Director of the Bank, has been appointed an
Independent Non-executive Director of the Bank with effect
from 6th February, 2002.

For and on behalf of

The Bank of East Asia, Limited
Molly HO Kam-lan
Company Secretary

Hong Kong, 6th February, 2002.




WEDNESDAY FEBRUARY 6 2002

|
- |
ST ASIA, LIMITED |
ng with limited lzabllzty in 1918) : o ’ |
3 i
7) Notes: )
In‘dustry Sectors i (1) Advances which are overdue for more than three months. i
ances t(.’ customers by industry se_ct'ors has been classified ! ) Rescheduled advances which have been overdue for more than three months under the !
hn and is stated gross of any provisions. revised repayment terms are included under overdue advances and not rescheduled
H d 3 ;
2001 2000 Variance sevenees |
HK3$' 000 HK$'000 % (d) Other Overdue Assets : :
. R 2001 2000
nancjal 5.153.882 5.220.885 12 Debt Accrued  Other Debt Accrued  Other
11'477’370 10’590‘097 +8‘4 securities Interest assets* securities Interest assets*
1.819.351 2.679.540 .32.1 HKS'000 HK$'000 HK$'000 HKS'000 HK$000 HKS$ 000
i 82,405 135,947 -394
frade 2,701,901 2,865,242 -5.7 Other assets overdue for
1,568,309 1,332,082 +17.7 - & months or less
bt but over 3 months — 3,641 2,476 27,298 28,126 189
4,322,030 3,387,521 +27.6 : ~— 1 year or less but
7,350,675 7,564,898 2.8 . over 6 months - 3,861 1,159 54,507 7514 L 431
' — Over'! year 15,595 2,062 890 59,688 1.812 3,897
34,480,923 33,776,212 +2.1
N 15,595 9,564 4,525 141,493 37,852 4,517
_‘ Rescheduled assets — — — — — 2,381
of flats in
Scheme, ' 15,595 9,564 4,525 141,493 37,852 6,898
pation :
Purchase :
2,596,815 2,647,378 -1.9 *  Other assets refer to trade bills and receivables
e of other
42,169,173 41,120,118 +2.6
1,955,494 . 1,601,340 +22.1 D. OFF-BALANCE SHEET EXPOSURES
3,760.291 3,742,416 +0.3 The following is a summary of each significant class of off-balance sheet exposures:
50,481,773 49,111,252 +2.8 2001 2000 Variance
. ' . : . HK$' 000 HK3'000 . %
e : Sg‘gg%ggg 8%?%?% +%i Contractual amounts of contingent liabilities and
RSl teos i1 commitments .
2 20,144,009 17,995,775 +11.9 — Direct credit substitutes 3,717,540 2,250,206 +65.2
i — Transaction-related contingencies 460,168 260,214 +76.8
i 108,174,562 103,993,959 +4.0 — Trade-related contingencies 2,197,335 2,705,737 -18.8
# . — Note issuance and revolving underwriting )
Geographical Areas facilities 23,178 31,368 -26.1
: — Other commnmsms 31,861,150 27,576,787 +15.5
preakdown of the gross amount of advances to customers by — Others — 1,993
1is derived according to the location of the counterparties :
nsfer of risk. In general, such transfer of risk takes place if t . 2 +16.6 -
P party in a country which is different from that of ‘the Total ) 38,259,371 32826303 . 166
€.0n an overseas branch of a bank whose head office is . :
v — Aggregate credit risk weighted amount 7,789,246 5,194,552 . +50.0
'ices to Non-performing Advances overdue for Notional amounts of derivatives
1 th h
Erszooo 2001 oans 2000 0;861 ree m;(;\otos -— Exchange rate contracts 20,670.58% 22,496,789 -8.1
FTg T ; ; g ; — Interest rate contracts 6,432,52 1,845,645 +248.5
ﬂKS 000  HK$'000 HK$'000 - HK$'000 HK$'000 — Equity coatracts 38,730 ) e B
50,016,930 2,326,930 2,459,904 2,375,517 2,931,325
o . Total . 27,141,838 24,342,434 +11.5
13,188,183 591,63 : 22 . _ '
3 3 8 835,006 692,299 894,893 — Aggregate credit risk weighted amount 144,416 155,731 -7.3
3261 599 184,111 226,110 133,191 132,690 , .
7 527 247 217,353 204,188 14,601 156,797 — Aggregate replacement costs 190,405 358,712 -46.9
993, ,320, 745,20 215, 115, o
93 23959 3320032 3745208 3215608 4,115,705 The replacement costs and credit risk weighted amounts of the off-balance sheet exposures do not
§ . take into account the effects of bilateral netting arrangements.
less Provisions .
¢ 2001 2000 Variance E. CURRENCY CONCENTRATIONS
1 HK$000 HK$'000 % The net positions or net structural positions in foreign currencies are disclosed when each currency i
. : 108.174.562 ° 103.993.959 +4.0 constitutes 10% or more of the respective total net position or total net structural position in aill
ancial DR I : . foreign currencies., i
560,649 510,625 +9.8 : '
o - 2001 . 2000 .
ts 3,037,584 3,058,343 0.7 N Fx s Million HKS Mitlion
111,772,795 107.562.927 +3.9 . USD CAD Others Total USD Others Total
Spot assets 47,398 3,700 18.303‘ 69,401 49,274 16,275 65,549
Spot liabilities (49,546) (3,944 (19,792) (73,282) (48,191) (20,223) (?3,414)




WEDNESDAY FEBRUARY 6 2002

4. Liquidity ratio

2001 2000
% %

Average liguidity ratio for the year 46.6 48.4

The average liguidity ratio for the year is the simple average of each calendar month's
average liquidity ratio, which is computed on the consolidated basis as required by the Hong
Kong Monetary Authority for its regulatory purposes, and is in accordance with the Fourth
Schedule to the Banking Ordinance.

CHAIRMAN'S STATEMENT.

I am pleased to inform shareholders that Tan Sri Dr, Khoo Kay-peng, Mr. Thomas Kwok Ping-kwong and
Mr. Richard Li Tzar-kai, were appointed Non-executive Directors of the Bank in October 2001. Dr, Khoo is
Chairman & Group Chief Executive of MUI Group of Companies, Mr. Thomas Kwok is Vice Chairman &
Managing Director of Sun Hung Kai Properties Limited and Mr. Richard Li is Chairman & Chief Executive
of Pacific Century CyberWorks Limited. I am confident that the valuable contribution of these gentlemen
will lead to the further success of The Bank of East Asia.

In 2001, The Bank of East Asia Group achieved profit attributable to shareholders of HK$1,600 million,
which represents a decrease of HK$287 million, or 15.2%, over the 2000 figure of HK$1,887 million. Basic
earnings per share were HK$1. 12 Return on  average assets and return on average equity were 0.9% and
9.7% respectively.

As at 31st December, 2001, total consolidated assets were HK$181,765 million, of which 59.5%, or
HK$108,175 million, were advances to customers. Customer deposits were HK$140,817 million, while debt
instruments issued stood at HK$8,902 million. The loan to deposit ratio was 72.3%, compared with 69.7% at
the end of last year. Total capital resources increased by 12.2% to HK$22,538 million.

At the Annual General Meeting to be held on Tuesday, 26th March, 2002, the Directors will propose a final
dividend of HK$0.33 per share which, together with the interim dividend of HK$0.21 per share paid in
September 2001, will constitute a total dividend of HK$0.54 per share for the full year. This represents a
decrease of 16.9% over the total dividend of HK$0.65 per share for the year 2000 (Note).

The year 2001 was a difficult one for the Hong Kong banking industry. Margins were squeezed owing to
sluggish loan demand and strong competition, and the 11th September terrorist attacks aggravated an already
difficult trading environment. The operating outlook for 2002 remains weak, and most businesses have
adopted a cautious attitude. Credit growth will continue sluggish, maintaining the current pressure on
pricing. In order to gain competitive advantage, banks will step up the pace of innovation and introduction of
new products. Further consolidation within the industry is possible, as banks look to achieve greater
economies of scale.

In the face of these external challenges, our Bank is strengthening its position as one of the most respected
financial institutions in Hong Kong. The Bank’s achievements continue to garner international attention.
Among other distinctions, during 2001 the Bank was named Best Retail Bank in the Omega Outstanding
Technology and Financial Enterprise Awards, and was awarded Best Retail Bank in the Asian Banker
Excellence in Retail Financial Service Award 2001,

As a leading bank in Hong Kong serving the Hong Kong, the Mainland of China and Overseas Chinese
communities, we continue to build for the future and strengthen our franchise in Hong Kong, the Mainland
and international markets through strategic acquisitions and organic growth. In March 2001, the Bank
completed the previously announced acquisition of FPB Bank Holding Company Limited, the holding
company of First Pacific Bank. In August 2001, United Chinese Bank Limited was formally merged with the
Bank, after having operated as a subsidiary for the preceding six years. Also in August 2001, the Bank
acquired Grand National Bank in the US. Legal merger with First Pacific Bank will take effect from st
April, 2002. The work of integrating United Chinese Bank and First Pacific Bank with the Bank is
progressing well, achieving the expected synergies and building value for shareholders.

Based on qur well-developed, rational branch network and well-respected reputation, we will continue to
develop our domestic retail banking business and build our consumer franchise. To this end, we have
launched the Corporate Identity and Branch Transformation projects. These initiatives will have a significant
impact during 2002, enhancing the Bank’s brand image and improving the sales performance of our
branches. The Bank also will seek to broaden the scope of products and services offered, in order to diversify
sources of income. As part of this exercise, the Bank will develop new non-collateral based banking products
and services, as well as new businesses to assist e-commerce,

With the gradual relaxation of restrictions imposed on foreign banks following China’s accession to the
World Trade Organization, we will take advantage of our long-standing and leading position in China to
capture potential business opportunities. In addition, we will explore opportunities to form strategic
partnerships with local financial institutions in China.

We will continue to pursue growth through expansion of our core business. Furthermore, we will seek
growth through strategic acquisitions where we identify business opportunities that allow us to successfully
leverage our brand services and operations,

David LI Kwok-po
Chairman and Chief Executive

Hong Kong, 5th February, 2002

Note: Shareholders whose names are on the Register of Members at the close of business on Tuesday, 5th March, 2002 will be
entitled to the proposed final dividend. The final dividend will be paid in cash with an option to receive new, fully paid
shares in lieu of cash. This scrip dividend scheme is conditional upon the passing of the relevant resolution at the
forthcoming Annual General Meeting and the Listing Committee of The Stock Exchange of Hong Kong Limited
granting the listing of and permission to deal in the new shares, The dividend warrants and the share certificates for the
scrip dividend will be sent to shareholders by ordinary mail on or about Tuesday, 26th March, 2002. Details of the scrip
dividend and the election form will be sent to shareholders on or about Tuesday, 5th March, 2002,

EXECUTIVE DIRECTORS’ REPORT
FINANCIAL REVIEW
Financial Performance

The trading environment remained difficult during 2001. The siowdown in the US economy, compounded by
the effects of the events of 11th September, seriously affected the Hong Kong banking industry’s asset
quality and profit growth. Against this difficult environment, The Bank of East Asia Group recorded a 15.2%
decrease in profit attributable to shareholders, from HK$1,887 million in 2000 to HK$1,600 million.

bAlthough the Bank acquired 75% of First Pacific Bank on 22nd December, 2000, its results for the period

from 22nd to 31st December, 2000 were not included in the consolidated profit and loss account for the year
2000, as they were considered by the Directors to be immaterial to the Group. First Pacific Bank’s net profits
for 2001, however, were consolidated into year 2001’s accounts.

During the year, the Bank made a number of changes in accounting policies. The material changes include,
among others, accruing proposed dividends when approval is obtained, capitalising and amortising on a
straight-line basis the goodwill arising on acquisition of subsidiaries, and the adoption of equity accounting
for investments in associates. Prior period adjustments have been made in respect of these accounting policy
changes. :

INTEGRATION AND MERGER EXERCISE

Following compulsery acquisition of all outstanding- ;k
March 2001, the company became a wholly-owned subs;
Exchange of Hong Kong.

In August, the Bank successfully completed the legal
2001 on the merger of First Pacific Bank into the Bank
positive, Integration of the computer and operations sys
place toward the end of March this year, and the date of
st April, 2002.

ORGANIZATION RESTRUCTURING
Branch Transformation Project

In January 2001, the Bank engaged A.T. Kearney to
Transformation Project. This project aims to free the hid
sales promotion the primary focus of the network, The

. Approved a complementary set of model brar
designed to achieve clearly defined goals;

Devised a new branch sales incentive system;

Developed a new branch performance managen
Conducted a review of the efficiency of the brz
Established methodologies for reengineering br
Devised a rollout plan for implementing the ini

-« & & ¢

The Bank is now in the process of executing the plan,
2002.

Relocating Back Office Functions to the Mainland

The Bank is taking steps to relocate selected back office
is also anticipated that an operations centre will be set

Corporate Identity

During 2000, the Bank conducted an intemnal review o
among the Bank's customers of the Bank’s corporate i

Landor Associates was appointed to rebuild the Bank's
covered analysis and brand strategy development, ¢
development. To create a distinctive image for the Ban.
together elements of the past with a vision for the futy

The basic elements of the new corporate identity inc
“BEA”, The signatories have been overhauled to mak¢

The new retail identity, which will be applied across th
values and projects a modern, dynamic, innovative an
truly differentiate the Bank from its competitors. The ¢
branches from transaction-focused to sales-oriented out.
has been to enhance the appeal of the branch network

PERSONAL BANKING
Branch Distribution

The Bank continually reviews operatlons, with the ai
distribution network.

In January 2001, a new branch was opened at Hong Ko
opened at Metro City Plaza to provide convenient an
community of Tseung Kwan O. In mid May, the Ch
ground level to a more prominent site at podium level

In November, seven branches that duphcated services
merged with the larger branches.

The Bank's Branch Rationalization Project is on-going
and explore new business opportunities, so as to enhan
the Bank will aggressively pursue its strategy of openi
those with low potential.

East Asia Cyberbanking
In the first quarter of 2001, the Bank launched My(y

management over the Internet. MyCyberWorld offers
finance portfolios, through MyAccount, MyStock, MyB8

"

During 2001, the Bank consolidated its reputation for
bank in Asia to launch Personal Digital Assistant Tra
Bank in Hong Kong to launch an Electronic Bill Pres

Customer Relationship Management System

During 2001, the Bank implemented a Customer Rel:
analysis of customer preferences and behaviour. Such
the Bank by facilitating marketing campaigns that are

Property Loans

Despite 11 cuts in-the prime lending rate, the overall
consumer sentiment. To counter the limited loan dem
mortgage products and services during the year. The
developers to offer fixed rate mortgages for new devel
addition to the product group, as the market generally
the rate cycle. Furthermore, following the Hong Kong
mortgages in "negative equity’, the Bank launched a s
from credit-worthy customers.

Consumer Loans
In the face of vigorous competition in the consumer lo
programmes to boost its consumer foan business. The

growth in this business, despltc the overall flat perfo
during 2001.

Credit Cards
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hres in FPB Bank Holding Company Limited in
iary of the Bank dnd was delisted from the Stock

prger with United Chinese Bank. Progress during
as been smooth, and customer response has been
ems of the Bank and First Pacific Bank will take
he legal merger of the two banks has been set for

perve as management consultant for the Branch
En-value of the Bank's branch network, by making
pllowing have been achieved to date,

hes, each matched to a target environment and

nt system;

ch network;

ch processes to release resources for selling; and
ative.

ith the aim of completing the project by October

lanctions to the Mainland before the end of 2002 Tt
p on the Mainland during the year.

its branding position, It was found that awareness
age and identity could be further strengthened.

rporate and retail brands, The overall programme
orate identity development and retail identity
an evolutionary approach was employed, bringing

de a new logotype and the communicative name
the identity unique and contemporary in outiook.

kntire branch network, ties in with the Bank's core
user-friendly image to customers — one that will
w outlook complements the effort to transform the
ts. A key component of the transformation exercise
customers, both new and old.

of optimising the efficiency of the local branch

a
Baptist University, while, in March, a branch was
‘comprehensive banking services to the new-town
a Resources Building Branch was relocated from
pnd renamed Harbour Road Branch,

ffered by larger branches nearby were closed and

The Bank will continually review branch locations
the efficiency of the branch network. During 2002,
new branches at strategic locations, while closing

erWorld, an innovative solution for total financial

bstomers complete access to their investment and
, MyProperties, MyLoans, and MyCreditCards.

hnovatxon in online banking by becoming the first
tional Banking for Pocket PC users and the first
tment. Service.

onship Management (“CRM”) system, to assist in
owledge will generate significant business value to
hore targeted and event-driven.

operty market in 2001 remained quiet due to weak
d and keen competition, the Bank introduced new
hnk reached a number of agreements with property
ment projects. These have proven an attractive new
lieves that interest rates have neared the bottom of
Monetary Authority's relaxation of the loan cap on
cial scheme with a view to capturing new business

smarket, the Bank launched a series of promotional
ative allowed the Bank to achieve double-digit
ance of the consumer loan market in Hong Kong

. - Introduced a privileged retail banking services package for the employees of corporate clients,
named East Asia Relationship Employee Benefits Scheme.

In 2002, the Bank will continue to co-operate with Government bodies and trade associations/unions.
Following China’s successful accession to WTO, the Bank will closely monitor the market situation and
design more sophisticated banking products to assist local SMEs to expand their business in Hong Kong and
the Mainland.

INVESTMENT BANKING
East Asia Securities Company Limited — Cybertrading Service

The growth in Cybertrading accounts throughout 2001 has been very encoufaging, recording an increase of
80% over last year. On average, two out of five new accounts opened have subscribed to the Internet trading
service, Currently, more than 30% of securities clients have subscribed to Internet trading.

In April, 2001, East Asia Securities Company Limited successfully faunched an enhanced Interactive Voice
Recognition Phone Trading System (“IVRS™). IVRS is a fully automated online electronic trading channel,
complementing the Bank's existing electronic dealing channels such as the Internet and mobile phones.

East Asia Securities Company Limited has implemented various incentive schemes, including a significantly
lower commission rate and minimum commission rate per trade, to encourage clients to execute trades via its
user-friendly electronic trading platform. The schemes have generated strong response from clients and
delivered satisfactory results. Currently, the volume of transactions executed via the Cybertrading System,
expressed as a percentage of total turnover, accounts for some 50% of trading volume and 37% of transaction
turnover.

As part of a continuing effort to upgrade the Cybertrading Service, East Asia Securities Company Limited
has plans to implement online trading via Personal Digital Assistants in the second quarter of 2002,

BANCASSURANCE

The Bank's bancassurance products were extended .to all branches of First Pacific Bank following
acquisition of First Pacific Bank by the Bank.

The Bancassurance Valuable Saving Insurance Plan was introduced in June 2001, a life insurance product
that has attracted overwhelming feedback from the market.

The East Asia Bancassurance Service Centre was opened in Causeway Bay in October 2001, offering 365-
day-a-year insurance service to the public.

Blue Cross Insurance

Blue Cross recorded & 15.2% rise in general insurance premiums written in 2001, compared with the
previous year. New product growth has been spectacular, Blue Cross entered the life insurance business in
2000. In 2001, it grew its base by 963% in terms of annualised premiums.

An innovative online tool has been provided to all Blue Cross distributors to enhance operating efficiency.
Distributors may now access Blue Cross product details and application forms via the Internet, and have
policies issued online.

CORPORATE SERVICES
Company Secretarial, Share Registration and Business Services

To consolidate the Bank Group’s position as the pre-eminent provider in Hong Kong of company secretarial,
share registration and business services, Secretaries Limited, the Group’s subsidiary, acquired from
PricewaterhouseCoopers 100% share interest in Abacus Share Registrars Limited, a major provider of share
registration service, in June 2001, Additionally, effective from 15th January, 2002, Tricor Holdings Limited,
a joint venture of the Bank (71.31%), New World Group (23%) and Deloitte Touche Tohmatsu (5.69%),
acquired from Emst & Young 100% shareholding in Tengis Limited. Tengis Limited has enjoysd an
excellent reputation as a major provider of corporate services in Hong Kong for almost 30 years,

Secretaries Limited, a major professional corporate services provider acquired by the Group from Deloitte
Touche Tohmatsu in September 2000, Abacus Share Registrars Limited and Tengis Limited undoubtedly
enhance our Group’s position as Hong Kong’s foremost provider of professional corporate services. These
acquisitions have therefore been important elements of Bank of East Asia’s commitment to providing a full
range of financial, investment and related services to both businesses and individuals.

Offshore Corporate and Trust Services

The Group offers a full range of offshore corporate and trust services through its wholly-owned subsidiary,
East Asia Corporate Services (BVI) Limited and its associate, East Asia International Trustees Limited, both
of which are located in the British Virgin Islands. These companies have engaged legally ‘qualified and
experienced staff in the BVI who, assisted by Group staff in Hong Kong, offer convenient, immediate and
efficient services: to corporate and individual clients.

CHINA OPERATIONS

China joined the WTO in December 2001, opening a new page for the Bank. Once the relevant rules and
regulations are in place, the Bank’s China branches will be able to conduct foreign-currency business with
local enterprises and residents throughout China. Moreover, according to the timeline set out in China’s
WTO accord, the Bank will be able to expand its RMB business with local enterpnses and residents in China
in the coming years.

At present, RMB services are offered th:ough the Shanghax and Shenzhen branches. The two branches
witnessed rapid growth in this business in 2001

The Bank opened new branches in Macau and Xi’an in March and August 2001, respectwcly It is
anticipated that the Beijing Representative Office will be upgraded to a full branch in 2002.

The Taipei Branch operated satisfactorily during 2001.The Bank expects to establish a new branch in
Kaohsiung in 2002,

A number of initiatives are being pursued to take advantage of oppoﬁunities in China:

. Planning to list the Bank's shares on China’s stock exchanges, preferably by way of Chinese
Depaository Receipts, pending the formal announccment of relevant rules and regulations by the
relevant govemmenl authorities m China.

. Exploring opportunmes for forgmg strategic allxances with local banks in China.

Preparing to launch Internet banking in China, subject to approval from the People’s Bank of China.
A China- Cyberbanking service would create a virtual branch network throughout the country,
broademng business horizons. .
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The 11th September terrorist attack on the World Trade Centre in New York has had no major impact on the
operations of the Bank’s branches in the US, apart from the forced closure of the New York Chinatown
Branch for two days for security reasons. No staff members were harmed, nor did the bank building on 202
Canal Street suffer any damage.

All New York branches were fully operational by 14th September, 2001, Despite the difficult situation, the
New York Chinatown Branch launched Sunday banking services as scheduled on 4th November, 2001,

Acquisition of Grand National Bank, California

The acquisition of 100% interest in Grand National Bank in California was successfully consummated on
14th August, 2001. Grand National Bank, which focuses on the Asian community, is a full service
commercial bank specialising in import and export trade financing to individuals and SMEs. This acquisition

.will strengthen the Bank’s competitive advantage in the US by offering a comprehensive range of retail and

wholesale banking services to individual and corporate customers.

HUMAN RESOURCES

Human Resources Division actively participated in the Integration Project, with the objective of better
positioning the Bank’s staff grading system, compensation and benefits against the market. To assist staff in
responding to the fast-moving business environment, the Division. continuously reviews and customizes its
training programmes, keeping employees abreast of the Bank Group’s financial services and business
strategies. Among the latest initiatives are the introduction of e-Learning and Continuing Professional
Training Programmes. These measures. are part of the Bank Group’s continuing efforts to enhance
productivity.

Following a review that took into account changes in the Bank’s organizational structure and market focus,
the employment contracts of 200 local employees were terminated in mid-January 2002. .

Bank of East Asia Group employees as at the end of January 2002:

3,886 persons

Other Greater China 666 persons

Overseas 368 persons
Total 4,920 persons

DEALING IN LISTED SECURITIES OF THE BANK

During the year, Convertible Bonds due 2003 totalling US$209,665,000, listed on the Luxembourg Stock
Exchange, were redeemed at the option of the bondholders. Save for this redemption by the bondholders,
there was no purchase, sale or redemption by the Bank, or any of its subsidiaries, of listed securmes‘ of the
Bank during the year ended 31st December, 2001.

CHAN Kay-cheung Joseph PANG Yuk-wing
Executive Director Executive Director

David LI Kwok-po
Chairman & Chief Executive

Hong Kong, 5th February, 2002

Remark: A detailed results announcement containing all the information required by paragraphs 45(1) to
- 45(3) of Appendix 16 of the Listing Rules will be subsequently published on the Stock
Exchange’s website in due course.

NOTICE OF EIGHTY-THIRD ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Eighty-third Annual General Meeting of the members of the Bank
will be held in the Ballroom, The Ritz-Carlton, 3 Connaught Road Central, Hong Kong on Tuesday, 26th
March, 2002 at 11:00 a.m. for the following purposes:

1. To receive and consider the Profit and Loss Account and Balance Sheets for the year ended 31st
December, 2001 together with the Reports of the Directors and of the Auditors;

2 To declare a final dividend;

3 To elect Directors;

4. To appoint Auditors;

5 ngapprove the Staff Share Option Scheme 2002 and to terminate the Staff Share Option Scheme

6. To grant a general mandate to the Directors to issue additional shares not exceeding 20% of the
issued share capital;

7. To grant a general mandate to the Directors to repurchase shares not exceeding 10% of the issued
share capital; and

8. To extend the general mandate under item 6 hereof by increasing the number of shares permitted to
be issued equivalent to the number of shares repurchased under item 7 hereof.

By Order of the Board
Molly HO Kam-lan
Company Secretary

Hong Kong, 5th February, 2002.

Notes:

(a) The Register of Members of the Bank will be closed from Thursday, 28th February, 2002 to
Tuesday, 5th March, 2002. In order to qualify for the final dividend, all transfer documents should
be lodged for registration with Standard Regjstrars Limited, 5th Floor, Wing On Centre, 111
Connaught Road Central, Hong Kong, by 4:00 p.m. Wednesday, 27th February, 2002.

by A member entitled to attend and vote at the above Meeting may appoint a proxy to attend and vote in
his place. A proxy need not be a member.

(c) The proposed resolutions of items 5 to 8 will be included in the Notice of Annual General Meeting in
the Annual Report to be despatched to members on or before Saturday, 2nd March, 2002.




weak market sentiment. Fierce competmon exerted severe pressure on the net interest spread but thls was
partially offset by the Bank’s prudent control of funding costs. Due largely to the increase in loan business
and other interest earning assets and the consolidation of First Pacific Bank, net interest income grew 7.6%
from HK$3,695 million to HK$3,977 million. Net interest margins decreased to 2.32%.

Non-interest income dropped slightly by 3.1% to HK$1,235 million in 2001. Excluding the non-recurrent
surplus in the retirement fund recognised in 2000, growth of 8.4% would be recorded. Such growth is mainly
due to expansion of business volume, and consolidation of subsidiaries acquired in the later part of 2000.
Operating income grew 4.9% to HK$5,212 million from HK$4,970 million in 2000. The proportion of non-
interest income to operating income decreased from 25.6% in 2000 to 23.7% in 2001.

Operating expenses increased 36.3% to HK$2,861 million, primarily due to consolidation of subsidiaries
acquired and the incurrence of non-recurrent consultancy fees in connection with merger of United Chinese
Bank and First Pacific Bank with The Bank of East Asia Group. As a result, the cost-to-income ratio rose
from 42.2% in 2000 to 54.9% in 2001. However, it is expected that gains will be realised in future years,
following this one-off expense.

Operating profit before provisions recorded negative growth of 18.1% from HK$2,871 million to HK$2,351
million. As a result of the improvement in the overall asset quality in the Hong Kong banking industry in the
first three quarters of 2001, despite the asset quality problems arising in the last quarter, the Bank's charge
for bad and doubtful debts for the year 2001 decreased by 36.5% to HK$432 million. Non-performing loans
dropped from 3.6% of total loans at the end of 2000 to 3.1% at December 2001. Operating profit after
provisions decreased by 12.4% to HK$1,919 million.

Starting from 2001, the Bank adopted the equity accounting method to account for the financial performance
of investments in associates. As a result, share of profits less losses of associates decreased 124.6% from a
profit of HK$52 million in 2000 to a loss of HK$13 million. Minority interests in non-wholly owned
subsidiaries stood at HK$12 million, representing an increase of 189% over that for 2000. Net profit
attributable to shareholders was HK$1,600 million, a 15.2% decrease over the previous year’s HK$1,887
million:

Financial Position

The total assets of The Bank of East Asia Group were HK3181,765 million at the end of 2001, 1.4% up from
HK$179,168 million the previous year. The Bank also achieved an increase of 4.0% in advances to
customers, which totalied HK$108,175 million at the end of the year.

In 2001, total deposits increased by 0.3% to HK$150 billion, with customer deposits growing by 1.5%.

During the year, the Bank issued certificates of deposit totalling US$650 million and HK$1,000 million
respectively, Certificates of deposit amounting to US$497 millien and HK$2,150 million were redeemed
upon maturity.

In January 2001, the Bank issued US$550 million in subordinated notes, arid redeemed subordinaied floating
rate notes amounting to US$300 million in February 2001.

In July 2001, convertible bonds totalling US$210 million were redeemed at the option of the bondholders.

At the end of 2001, the face value of the outstanding debt portfolio was HK$8,902 million, including floating
rate certificates of deposit with a value of US$13 million issued by the Bank’s subsidiary, First Pacific Bank.

After taking into account all debt instruments issued, the ratio of loans to deposits was 72.3%, being 2.6%
higher than the 69.7% reported at the end of 2000.

Maturity Profile of Debt Issued
(All expressed in millions of dollars)

Total Face Year of Maturity

Currency Value 2002 2003 2004
Issued by Bank of East Asia ‘
Floating Rate
Certificates of Deposit
issued in 1999 usD . 297 297
issued in 2001 Usb 650 650
issued in 2001 HKD ~ 1,000 . 1,000
Total HKD 1,000 1,000
Total uUsb 947 947 :
Fixed Rate
Certificates of Deposit
issued in 1999 HKD 100 100
Convertibie Bonds -
issued in 1996 UsSD 41 41
Issued by First Pacific Bank
Floating Rate
Certificates of Deposit
issued’in 1997 UsD 5 5
issued in 2000 usD 8 8
Total UusD 13 13

Total Debts issued in HKD
equivalent 8,902 - 7,485 1,317 100

Risk Management

The Bank of East Asia has established comprehensive risk management procedures that enable the Bank to
identify, measure, momnitor and control the various types of risk that the Bank faces and, where appropriate,
to allocate capital against those risks. Risk management mechanisms have been established at different
levels throughout the Group. This is supplemented by active Management involvement, effective internal
controls and comprehensive audits in the best interests of the Bank.

OPERATIONS REVIEW
RECOGNITION

The Banker ranked The Bank of East Asia as the Number 1 bank (in terms of capital) in Hong Kong and
Number 181 (in terms of capital) on a worldwide basis in 2001, up from Number 190 the previous year. In
April, the Bank was recognised as one of Hong Kong’s Bést Managed Companles by FinanceAsia
magazine.

The Bank’s achievements continue to garner intermational attention. In 2001, the Bank was awarded the 2000
JP Morgan/FIA Best Asian Corporate Website Award. In addition, the Bank was named Best Retail
Bank in the Omega Qutstanding Technology and Financial Enterprise Awards, and was awarded Best Retail
Bank in the Asian Banker Excellence in Retail Financial Service Award 2001. )

mamelmg PlUgplamipc 10 Promote 11s cara pro- G\ICIB,N
in terms of number of cards, cardholder sales volit
average,

During 2001, the Bank introduced six new co-brand
business potential. These included PCI Credit Card, .
SPACE Credit Card. First Pacific Bank rolled out U?

Responding to the challenge of bad debt control wit
portfolio management and credit management policy.
end of the first quarter of 2002, the Bank's credit card
The marketing success achieved during 2001 will be t
value of the Bank's card business. Furthermore, the
spending behaviour and provide the basis for future :

CORPORATE BANKING

Corporate Lending and Syndication

Given that the sluggish domestic economy has depres

to finance new projects, the corporate lending marke
undertaken by prominent corporations seeking to refir
Several major syndicated deals received overwhelmi

To enhance the Bank’s position as one of the key le
quality, the Bank has adopted a more proactive role
Bank has also fostered closer relationships with la
structured facilities on a bilatera] basis.

Whilst the asset size of corporate and syndicated Ic
recorded some growth, the size of participation in eact
the Bank to further lower the average administration

Following assumption of the role of Co-ordinating A
2001, the Bank will continue to engage in high qualit
presence in the lending market to generate new busi

Commercial Lending

Taking into consideration the adverse impact of the
September on the manufacturing and export sect
Department has been satisfactory.

With China’s entry to the World Trade Organization (
flows between China and overseas markets.

Given the market environment, an aggressive plan t
proactively., This initiative aims at promoting higher
customers, and developing new customer relationshi-

Community Lending

The Community Lending Department was establist
expertise in lending to Small and Medium Enterprise
financial services to SMEs, including overdrafts, shc

The Department has initiated a marketing effort dire
Trade and Industry Department and the Trade Devt
Installations and Equipment Loan Guarantee Scheme
an effective means to bring new business to the Ban

Securities Lending

Affected by the sluggish local stock market iny2001,
during 2002 will continue to be influenced by the
market will be less volatile during 2002, the Bank
increase market share in this line of business.

To fully take advafitage of the opportunities, addit
marketing force.

Bank of East Asia (Trustees) Limited
Mandatory Provident Fund

With more than 20 yeats' experience in retiremeni
Limited is an approved trustee under the Mandatory I
Trust Scheme and the Industry Scheme. By providing
scheme administration, investment management and
its MPF business in 2001. Growth in membership in

Trust Service

In addition to being an approved trustee under the M
Limited also offers a wide range of trustee services, ~
trustee of family trusts, investment funds, unit trusts,
was appointed Custodian for the maintenance fund
Purchase Scheme. For 2002, the Company will cont:

East Asia Corporate Cyberbanking

In August 2001, the Bank launched Corporate Cyber
to ensure complete control over account access. Tt
company cash flow. Now that the Bank's corporate |
coming year will be on offering a complete set of B

Business Development

In 2001, the Business Development Department ass
stepped-up marketing effort include:

. Sponsored the SME Finance Net Programmt
Under this sponsorship, two seminars were ¢
Financing Your Business in China and Inter,

. Signed a memorandum of understanding with
the SME Finance Support Programme.

. Promoted corporate electronic banking se
Paymen: Gareway Services, CyberPayment
Interlink Service.

. Established a collaboration with TradeCard; I
access to trade fmance services.

W




1,270,573 +3.9

1;320,087

109,851,558 105,621,128 +4.0

;Qta/ims discloses exposures to foreign counterparties on
is derived according to the location of the counterparties
sfer of risk. In general, such transfer of risk takes place if
party in a country which is different from that of the
on an overseas branch of a bank whose head office is
fegions constituting 10% or more of the aggregate cross-

i

3 2001
. Bank and
pther financial Public
:institutions entities Others Total
HK$ 000 HK$’ 000 HK$ 000 HKS$'000
16,294,762 742,314 4,707,965 21,745,041
5,172,573 127,487 3,078,734 8,378,794
27,980,835 10,206 285992 28,277,033
2000
" .Bank and
‘other financial Pubtic ’
* institutions entities Others Total
7L HK$'000 HK$ 000 HK$'000 HK$'000
20,139,117 742,392 3,868,548 24,750,057
. 8,202,895 73,655 3,213,945 11,490,495
B 25,121,665 — 170,617 25,292,282
ets:
F&}idvance:
e 2001 2000
% of total % of total
advances to advances to
HK$' 000 customers HKS$'000 customers
590,368 0.6 887,241 0.9
. 558,080 0.5 840,726 0.8
} 2,067,160 1.9 2,387,738 2.3
3,215,608 3.0 4,115,705 4.0
-
- 223,648 0.2 770,123 0.7
5 3,439,256 3.2 4,885,828 4.7
les 2,543,835 24 2,953,053 2.9
h
671,773 0.6 1,162,652 1.1

:s to banks and other financial institutions which were
as as at 31st December, 2001 and 31st December, 2000, nor
iled advances to banks and other financial institutions on

e advances on which interest is being placed in suspense or
1 has ceased.

2001 2000 Variance
HK$ 600 HK3'000 % '
mers 3,320,032 3,745,208 -11.4
dvances to
3.07% 3.60%
490,414 550,197 -10.9
566,646 741,039 -23.5

to banks and other financial institutions on which interest is
:se or on which interest accrual has ceased as at 31st
st December, 2000, nor were there any specific provisions
two days.

2001 2000

HKS$' 000 HK$'000
nd} 3,215,608 4,115,705
Note 2) 223,648 770,123
t
3,439,256 4,885,828

leduled advances

is'on which interest is still
[, (315,046) (1,079,466)
rances on which interest is still

| - (116,270)  (355,157)
loans which are not overdue or

e 312,092 294,003
ains ' 3,320,032 3,745,208

rorward sates Li1,k20) 1) (2071) (13,845 (15,218  (2,316)  (17,535)
Net long/(short) position 473 (44) (19) 410 (565) 72 (493)
2001 2000

USD _CAD SGD Others Total

USD CAD SGD Others Total

HKS$ Million

Net structural position 710 162 172

152 1,196 657

HKS Million

172 184

CAPITAL, CAPITAL ADEQUACY AND LIQUIDITY INFORMATION

Prior year adjustments resulting from changes in accounting policies have been taken into account in
calculation of Capital Adequacy Ratio and Capital Base as at 31st December 2000.

1.

Capital adequacy ratio

Unadjusted capital adequacy ratio
Adjusted capital adequacy ratio

2001 2000
Restated
% %
17.5 16.3
17.4 16.2

The unadjusted capital adequacy ratio is computed on the consolidated basis which
comprises the positions of the Bank and all its subsidiaries as required by the Hong Kong
Monetary Authority for its regulatory purposes, and is in accordance with the Third

Schedule to the Banking Ordinance.

The adjusted capital adequacy ratio which takes into account market risks as at the balance
sheet date is computed in accordance with the Guideline “Maintenance of Adequate Capital
Against Market Risks” issued by the Hong Kong Monetary Authority and on the same
consolidated basis as for unadjusted capital adequacy ratio.

Capital base after deductions as reported under capital adequacy return

Core capital”
Paid up ordinary share capital
Share premium
Reserves
Minority interests
Deduct: Goodwill

Total core capital

Eligible supplementary capital
Reserves on revaluation of land and
interests in land (at 70%)
General provisions for doubtful debts
Term subordinated debt

Total eligible supplementary capital

Total capital base before deductions
Deductions from total capital base

Total capital base after deductions

Group reserves

Share premium

General reserve®
Property revaluation reserve
Capital reserve

Exchange revaluation reserv
Retained profits® .
Statutory reserves

Other revaluation reserves

Total

Proposed dividends, not provided for

a. General reserve .
As previously reported
Restatement of goodwill
Restatement due to adoption of equity
accounting for investments in associates

As restated

b, Profits and loss account

Ag previously reported

Proposed final dividend restated

Amortisation of restated goodwill

Restatement due to adoption of equity
accounting for investments in associates

As restated

2001 2000
Restated Variance
HKS$'000 HKE 000 %
3,583,711 3,536,945 +1.3
375,694 338,071 +11.1
12,422,457 11,388,012 +9.1
19,092 441,174 -95.7
(1,885.986)  (1,594.072) +18.3
14,514,968 14,110,130 +2.9
963,083 969,824 0.7
1,330,094 1,277,672 +4.1
4271123 2,339,850 +82.5
6,564,300 4,587,346 +43.1
21,079,268 18,697,476 +12.7
(913,104)  "(1,029,437) -11.3
20,166,164 17,668,039 +14.1
31/12/2001 31/12/2000
Restated Variance
HK$'000 HK3'000 %
375,694 338,071 +11.1
11,418,601 10,693,195 +6.8
1,375,832 1,385,463 07
86,436 86,436 —
(49,712) (20,573) +141.6
1,452,170 1,281,948 +133
5,532 5,534 —
(763) 76 -1103.9
14,663,790 13,770,150 +6.5
473,050 636,650 -25.7
9,041,002
1,645,623
6,570

10,693,195

458,973
636,650
(51,551

237,876

1,281,948
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Total Assets } 181,764,933 179,168,250 +1.4
LIABILITIES o7 L
Deposits and balances of banks and : .
other financial institutions 5,168,251 4,899,329 . 455
Deposits of customers 140,816,751 138,747,250 +1.5
Certificates of deposit issued i 8,585,600 8,544,198 +0.5
Convertible bonds issued® 316,891 1,952,254 -83.8
Tax and deferred taxation 430,290 332,880 +29.3
Other accounts and provisions 3,909,434 4,604,220 -15.1
Total Liabilities . 159,227,217 159,080,131 +0.1
CAPITAL RESOURCES
Loan capital’ 4,271,123 2,339,850 +82.5
Minority interests T 1 9,9_9_2 441,174 -95.7 .
Share capital 3,583,711 3,536,945 +1.3
Reserves 14,663,790 13,770,150 +6.5
Shareholders’ Funds 18,247,501 17,307,095 +5.4
Total Capital Resources 22,537,716 20,088,119 +12.2
Total Capital Resources and Liabilities 181,764,933 179,168,250 +1.4

The financial information set out in this report does not constitute the Group’s statutory accounts for the
year ended 31st December, 2001 but is derived from those accounts.

Changes in Accounting Policies

In the carrent year, the Group made ‘a number of changes in accounting policies and the resuit of which is
summarised as follows.

Proposed dividends which were still subject to sharcholders’ approval were previously treated as post
balance sheet adjusting events, thus being accrued as a liability in the Group's balance sheet at the balance
sheet date for dividends declared by the Bank, and as income in the Bank’s profit and loss account for
dividends declared by subsidiaries. On adoption of SSAP 9 (revised) “Events after the balance sheet date™,
a proposed dividend is not so accrued until approval is obtained. This change in accounting policy has been
applied retrospectively. As a result, the proposed final dividend of HK$637 million appearing in the Group's
balance sheet as at 315t December, 2000 was reclassified as an item in shareholders’ funds and was recorded
as a dividend paid for the year ended 31st December, 2001. Prior period adjustments on the opening
balances of retained earnings of the Bank and of the Group were made accordingly.

Goodwili arising on acquisition of subsidiaries was previously eliminated against general reserves.
Subsequent to the adoption of SSAP 30 “Business combinations”, any goodwill'is capitalised and amortised
on a straight line basis over its estimated useful life not exceeding 20 years. Any impairment loss identified
will be recognised as an expense in the profit and loss account immediately,

The requirements of SSAP 30 have been applied retrospectively, Goodwill previously eliminated against
general reserves is restated, resulting in an additional amortisation of goodwill of HK$16 million and
HK$98 million for 2000 and 2001 respectively. The opening balances of retained earnings brought forward
as at Ist Jenuary, 2000 and 2001 are reduced by HK$36 million and HK$52 million respectively,
representing amortisation of goodwill which would have been made if the goodwill previously eliminated
against general reserves were instead capitalised on the date of acquisition and amortised on a straight line
basis over its useful life.

In prior years, investments in associates were accounted for using the cost method. In the consolidated
balance sheet, investments in associates were stated at cost less provisions, and in the consolidated profit
and loss account, the results and reserves of associates were not incorporated except to the extent of
dividends received. In light of the introduction of SSAP 31 “Impairment of assets” which sets out specific
requirements for determining the recoverable amount of associates, the Board of Directors considers that it
is fairer for the Group to adopt the equity method to account for the resuits of associates. The equity method
has been applied retrospectively. As a resuit, the retained profits brought forward as at 1st January, 2000
increased by HK$204 million, and HKS$2 million was credited to the retained profits for 2000 due to the
exchange adjustment of the associates’ retained profits, The profit attributable to shareholders for 2000 and
2001 also increased by HK$32 million and HK$5 million respectively due to the Group's share of
associates' results for the year after dividends, the retained profits brought forward as at 1st January, 2001
increased by HK$238 million.

Included depreciation on fixed assets amounting to HK$205,896,000 (2000 ~ HK$170,395,000), and
amortisation of goodwill amounting to HK$98,064,000 (2000 — HK$15,789,000).

(a) The provision for Hong Kong profits tax is calculated at 16% (2000 —- 16%) of the estimated
assessable profits for the year. Taxation for branches and subsidiaries outside Hong Kong is
similarly charged at the appropriate current rates of taxation ruling in the countries in which they

operate.
(b) There is no significant deferred taxation liability not provided for.
{a) The calculation of basic carnings per share is based on earnings of HK$1,599,806,000 (2000

restated — HK$1,887,078,000) and on the weighted average of 1,428,057,773 (2000 —
1,404,239,697) shares outstanding during the year,

{b) The calculation of diluted earnings per share is based on earnings of HK$1,599,806,000 (2000
restated — HK$1,887,078,000) and on 1,431,632,696 (2000 — 1,409,280,781) ordinary shares,
being weighted average number of ordinary shares outstanding during the year, adjusted for the
effects of all dilutive potential shares.

{¢) The calculation of cash earnings per share is based on basic earnings per share adjusted for
goodwill amortised for the year. This supplementary information is considered a useful additional
indication of performance.

The 2% Convertible Bonds amounting to HK$1,634,863,000 (US$209,665,000) were redeemed on 15th
July, 2001 at the option of the bond holders. Interest expense for the year amounted to HK$82,063,000
(2000 — HK$159,197,000).

Loan capital of face value of HKS$4,288,625,000 (US$550,000,000) and carrying amount of
HK$4,271,123,000 (US$547,755,000) represents 7.5% subordinated notes qualifying as tier 2 capital
which were issued on 30th January, 2001 by East Asia Financial Holding (BVI) Limited, a single purpose
wholly owned finance subsidiary of the Bank. The Bank unconditionally and irrevocably guarantees all
amounts payable under the notes which are listed on the Luxemburg Stock Exchange. The notes will mature
on 1st February, 2011,

" Loan capital o ding at 31st De ber, 2000 repr d floating rate subordinated notes qualifying as
lower tier 2 capital issued by the Bank, These notes were redeemed on 13th February, 2001.

. North America
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Cross-border Claims

The information of cross-boft
which the ultimate risk lies, 4
after taking into account any
the claims are .guaranteed. by:
counterparty or if the claims?
located in another country;On
border claims are disclosed

Other Asian countries

Western Europe

Other Asian countries
North America
Western Europe

Overdue and Rescheduled A
(a) Overdue and Resched

Advances to customel
overdue for
— 6 months or les
over 3 months
— 1 year or less t
over 6 months
— Over 1 year

Rescheduled advance:
customers

Total overdue and
rescheduled advan

Secured overdue adva

Unsecured overdue
advances

There were no adva:
overdue for over 3 mc
were there any resche
these two days.

(b) Non-performing Loan

Non-performing loans
on which interest acc

Gross advances to cu
As percentage of tota
customers
Specific provisions
Suspended interest

There were no advanc
being placed in sust
December, 2001 and .
made for them on the

(c) Reconciliation

Overdue advances (Nc
Rescheduled advance:

Total overdue and res

Less: Overdue advar
being accrued

Less: Rescheduled a
being accrued

Add: Non-performir
rescheduled

Total non-performing
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1 : ANNOUNCEMENT ¢
SUMMARY OF RESULTS C. ADVANCES AND OTHER ASSETS!
1. d ta t -—b
The Directors of The Bank of East Asia, Limited (the “Bank”) are pleased to announce the audited results! . Advances to Customers f
of the Group for the year ended 31st December, 2001. This financial report is prepared on a basis consistent The information concerning. ad|
with the accounting policies and methods adopted in the 2000 annual accounts except for the changes in according to the usage of the |
accounting policies mentioned in note 2.. ,
‘ A, CONSOLIDATED PROFIT AND LOSS ACCOUNT i
. 2001 2000 Loans for use in Hong Kong

Industrial, commercial and

‘ : Rest[ated Variance — Property gievelopmen
; HK$’000 HKS$'000 % — Property investment |
| ' — Financial concerns
| Interest income i 9,742,663 10,666,351 -8.7 . — Stockbrokers L
i Interest expense (5,765,245) (6,971,021) -17.3 — Wholesale and retaxl‘
f ) — Manufacturing
i Net interest income 3,977,418 3,695,330 +7.6 — Transport and transm
| Non-interest income © 1,234,567 1,274,531 -3.1 equipment
| — Others g
i Operating income 5,211,985 4,969,861 +4.9 '}
| Operating expenses’ (2,860,768) (2,098,752)° +36.3 — Sub-total !
! ' 1
Operating profit before provisions 2,351,217 2,871,109 - -18.1 Individuals
Charge for bad and doubtful debts (432,385) (680,614) -36.5 — Loans for the purcha<
' the Home OWn;\'SI’Llp
. . . . Private Sector Partici
‘Operating profit after provisions 1,918,832 2,190,495 -12.4
Net profit/(loss) on dispesal of fixed assets ' 8,369 (5,167) +262.0 gcgem: and Tenams
Net profit on disposal of held-to-maturity debt ' __ Lc emfor the purch
securities, investment securities and associates 21,445 16,071 +33.4 rcoagesmtial roper‘t:ieas
Provisions on held-to-maturity debt securities, _C SIdAL ardpad\‘/)an
investment securities and associates (45,049) (72,530) -37.9 — Oters ces
Share of profits less losses of associates (12,741) 51,878 -124.6
. Profit for the year before taxation 1,890,856 2,180,747 -13.3 — Sub-total
Taxation*
— Hong Kong (3,769) (111,020 .96.6 Total loans for use in Hong K(
— Overseas (45.659) (54,499) -16.2 Trade finance .
— Deferred (221,444) (116,665) +89.8 Loans for use outside Hon_g K(
—- Agsociates (8,247) (7,357) +12.1 :
Total advances to customers
) Profit for the year after taxation 1,611,737 1,891,206 -14.8 R
! . Minority interests . (11,931) (4,128) +189.0 2. Advances t¢ Customers — by
Profit attributable to shareholders 1,599.806 1,887,078 -15.2 The information concerning the

countries or geographical area
. ' after taking into account any t
Profit for the Bank 1,580,062 1,484,891 +6.4 - the claims are guaranteed by
counterparty or if the claims
located in another country.

Proposed final dividend per share HK3$0.33 HK$0.45 -26.7
Total adv
Per share fustot
— basic earnings® HK$1.12 HK$1.34 -16.4 “HES 000
— diluted earnings® HK$1.12 HK$1.34 -16.4 .
— cash eamnings® HK$1.19 HK$1.36 -12.5 gongl Kong 92,212,501
. . N } eople’s
~— dividend HK$0.54 HK$0.65 16.9 Republic of .~ ° :
’ OLhChiz‘\m' 3,491,205
B. CONSOLIDATED BALANCE SHEET N Countries 3,894,150
Others 8,576,706
2001 2000 T
Restated Variance Total 108,174,562
HK$ 000 HK$ 000 % -
3. Advances and Other Accouni
ASSETS }
Cash and short-term funds 43,760,587 46,040,764 -5.0

Placements with banks and other financial
institutions maturing between one and twelve

months . 11,045,510 11,969,489 -7.7 v : :
Trade bills less provisions 578,062 563321 28 Advances to customers other
Certificates of deposit held 2,419,445 2,127,126 +13.7 institutions
Other investments in securities 4,150,218 . 2,790,091 +48.7 Accrued interest and othcr Y
Advances and other accounts less provisions’ 109,851,558 105,621,128 +4.0
Held-to-maturity debt securities 2,433,861 2,802,104 -13.1
Investment securities 201,346 205,795 2.2
Investments in associates 608,584 | 710 626 -14.4 Less: Provisions for bad
Goodwill : , 885.985 - +18. = debts o .
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The Bank of East Asia, Limited BEEI$R{THIRE/AE

2 Date(s) of Allotment SEZHER (Note & 2)

03

01

2002

DD H

3 Totals of this Allotment i3 (TS ECRIBEEE: -

MM 3

YYYY £

To

31

01

2002

=

DD H

MM B

Nominal Amount Paid and Payable = &5 FEEAIFEEEE (Note = 3)

Premium Amount Paid and Payable [(A) + (B)] C# K IEZAEEMBEEE [(A)+(B)] $

4 Cumulative Total of Paid-up Capital
(BEESE)

IEBEERZ

R

5 Shares Allotted for Cash F3.4 % 1 ARG

(Including this Allotment)

YYYY &

$ |HK$767,500.00

HK$3,443,950.00

$ |HK$3,584,478,965.00

Class of No. of Shares | Nominal Value | Amount Paid and Payable | Premium on Total Premium Paid
Shares Allotted of Each Share on Each Share Each Share and Payable (A)
BRE EEMHKE
g bl ESENED | SROEE Paid Payable FERRE BB A FE AL
#E ERA iakaabl 2E B R
Ordinary -89,000- HK$2.50 |HK$15.30 Nil HK$12.80 | HK$1,139,200.00
Ordinary -169,000- HK$2.50 |HK$12.09 Nil HK$9.59 HK$1,620,710.00
Ordinary -49,000- HK$2.50 |HKS$16.46 Nil HK$13.96 HK$684,040.00

Presentor's Name and Address
B N4 Rk

The Bank of East Asia, Limited
Secretarial, 21/F.,
The Bank of East Asia Building,
10 Des Voeux Road Central,

Hong Kong.

Specification No. 1/97
SRR 1/97 57

For Official Use
EUEESRE
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6 Shares Allotted for other than Cash JEIR & TS EE (Note = 4)

Page2 $EB_H

Class of No. of Shares | Nominal Value |Amount Treated As Paid on| Premium on |Total Premium Paid and|
Shares Allotted Of Each Share Each Share Each Share Payable (B)
il ELOENED | BERANEE ERERESEMY ERNEHE B IEH
#H K K FBEAERE
\

Consideration for which the Shares have been Allotted 4F i B3Ry E

N/A

7 Details of Allottees E SRS ERER

No. of Shares Aliotted by Class

Name, Occupation ZEREGSENER
and Description Address
w4 AR B bt Class 3% Class 3% Class %E3I
& i
Ordinary \\
See the attached lists -307,000- \ |
Total Shares Allotted by Class
%%‘iﬁﬂx{z}ﬁﬁﬁ%ﬁﬁé -307,000-

Signed %4
(Name #£%) : Molly HO Kam Lan Date E# : 11 FEB 2002

Director £ ~Secretary & *

*Delete whichever does not apply FERIETE/F-

F




The Stock Exchange of Hong Kong Limited takes no responsibility for the contents of this document, makes no representation as to its
accuracy or completeness and expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the
whole 6F any part of the contents of this document.
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THE BANK OF EAST ASIA, LIMITED -
(Incorporated in Hong Kong with limited liability in 1918) ;
Executive Directors: Registered Office: f?‘
Dr. The Hon. David LI Kwok-po 10 Des Voeux Road Central

(Chairman and Chief Executive) Hong Kong.
Mr. Joseph PANG Yuk-wing ’
{Deputy Chief Executive)
Mr. CHAN Kay-cheung
(Deputy Chief Executive)

Non-executive Directors:

Dr. LI Fook-wo

Mr. Alan LI Fook-sum

Dr. The Hon. Simon LI Fook-sean
Professor Arthur LI Kwok-cheung
Mr. Aubrey LI Kwok-sing

Dr. William MONG Man-wai

Tan Sri Dr. KHOO Kay-peng

Mr. Richard LI Tzar-kai

Independent Non-executive Directors:
Mr. George HO

Mr. WONG Chung-hin

Dr. LEE Shau-kee

Dr. Allan WONG Chi-yun

Mr. Winston LO Yau-lai

Mr. Thomas KWOK Ping-kwong

2nd March, 2002
To the shareholders

Dear Sir or Madam,

PROPOSAL RELATING TO
A GENERAL MANDATE TO REPURCHASE SHARES OF THE BANK

INTRODUCTION

The purpose of this document is to provide you with information in connection with the proposal to grant a
general mandate to repurchase shares of the Bank. Your approval for the said proposal will be sought at the
forthcoming Annual General Meeting of the Bank to be held on Tuesday, 26th March, 2002.




GENERAL MANDATE TO REPURCHASE SHARES

At the Annual General Meeting of shareholders of the Bank held on 29th March, 2001 approval was given
by shareholders for the granting of, inter alia, a general mandate to the Directors to repurchase shares of the
Bank on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) up to 10% of the issued share
capital of the Bank at the date of passing the relevant resolution. In accordance with the terms of the
approval, that general mandate will shortly expire on 26th March, 2002 upon the conclusion of the
forthcoming Annual General Meeting of the Bank to be held on that day. To keep in line with current
corporate practice, the grant of fresh general mandate for the same purpose is being sought from
shareholders and an ordinary resolution to grant the share repurchase mandate to the Bank’s Directors will
be proposed at the forthcoming Annual General Meeting. The Explanatory Statement required by the Rules
Governing the Listing of Securities on the Stock Exchange (the “Listing Rules”) to be sent to shareholders
in connection with the proposed share repurchase resolution are set out in the Appendix to this document.

RECOMMENDATION

Your Directors consider that the above proposal is in the interests of the Bank and its shareholders and
accordingly recommend that all shareholders vote in favour of the resolution to be proposed at the
forthcoming Annual General Meeting of the Bank.

Yours faithfully,
David LI Kwok-po
Chairman & Chief Executive




APPENDIX

Thebfollowing is the Explanatory Statement required to be sent to shareholders under the Listing Rules in
connection with the proposed general mandate for repurchase of shares and also constitutes the
Memorandum required under Section 49BA of the Companies Ordinance: —

)

(in)

(iii)

(iv)

)

(vi)

(vii)

At the forthcoming Annual General Meeting a resolution will be proposed that the Directors be given
a general mandate to exercise all powers of the Bank to repurchase on the Stock Exchange fully paid-
up ordinary shares of HK$2.50 each in the capital of the Bank representing up to a maximum of 10%
of the share capital of the Bank in issue on the date the resolution is passed (the “Repurchase
Mandate”). Based on the 1,433,902,186 shares of HK$2.50 each in the Bank (“Shares™) in issue as at
26th February, 2002 (the latest practicable date prior to the printing of this document and assuming
that there is no change in respect of the issued share capital of the Bank after the latest practicable date
and up to the passing of the relevant resolution), the Bank will therefore be allowed under the mandate
to repurchase a maximum of 143,390,218 Shares.

Although the Directors have no present intention of repurchasing any Shares, they believe that the
flexibility afforded by the Repurchase Mandate will be beneficial to the Bank and its shareholders.
Trading conditions on the Stock Exchange have sometimes been volatile in recent years and if there
are occasions in the future when depressed market conditions arise and Shares are trading at a discount
to their underlying value, the ability of the Bank to repurchase Shares will be beneficial to those
shareholders who retain their investment in the Bank since their percentage interests in the assets of
the Bank will increase in proportion to the number of Shares repurchased by the Bank. Furthermore,
the Directors’ exercise of the mandate granted under the Repurchase Mandate may lead to an
increased volume of trading in Shares on the Stock Exchange.

The Directors propose that repurchases of Shares under the Repurchase Mandate will be financed from
the available cash flow or working capital facilities of the Bank and its subsidiaries. In repurchasing
Shares, the Bank may only apply funds legally available for such purpose in accordance with its
Memorandum and Articles of Association and the laws of Hong Kong.

There may be material adverse impact on the working capital or gearing position of the Bank (as
compared with the position disclosed in its most recent published audited accounts) in the event that
the proposed share repurchases are to be carried out in full at any time during the proposed repurchase
period. However, the Directors do not propose to exercise the Repurchase Mandate to such extent as
will, in the circumstances, have a material adverse effect on the working capital requirements of the
Bank or the gearing levels which in the opinion of the Directors are from time to time appropriate for
the Bank.

There are no Directors or (to the best of the knowledge of the Directors, having made all reasonable
enquiries) any associates of the Directors of the Bank who have a present intention, in the event that
the Repurchase Mandate is granted by shareholders, to sell Shares to the Bank.

The Directors have undertaken to the Stock Exchange to exercise the power of the Bank to make
purchases pursuant to the Repurchase Mandate in accordance with the Listing Rules and the laws of
Hong Kong.

If as a result of a share repurchase a shareholder’s proportionate interest in the voting rights of the
Bank increases, such increase will be treated as an acquisition of voting rights for purpose of the Hong
Kong Code on Takeovers and Mergers (the “Takeover Code”). As a result, a shareholder, or group of
shareholders acting in concert, would obtain or consolidate control of the Bank and thereby become




obliged to make a mandatory offer in accordance with Rule 26 of the Takeover Code. However, the

. Directors are not aware of any consequence which would arise under the Takeover Code as a

consequence of any purchases pursuant to the Repurchase Mandate. So far as is known to the
Directors, none of the shareholders of the Bank was interested in 10% or more of the issued share
capital of the Bank which is required to be recorded in the Register of Interests pursuant to Section
16(1) of the Securities (Disclosure of Interests) Ordinance as at 26th February, 2002 (the latest
practicable date prior to the printing of this document).

(viii) No purchases have been made by the Bank of its Shares in the six months prior to the date of this

(ix)

(x)

document.

No connected persons of the Bank (as defined in the Listing Rules) have notified it of a present
intention to sell Shares to the Bank and no such persons have undertaken not to sell any such Shares to
the Bank in the event that the Repurchase Mandate is granted by shareholders.

The highest and lowest prices at which Shares had traded on the Stock Exchange in each of the
previous twelve months were as follows: —

Highest Lowest

HK3 HK$

2001:  February 21.60 19.05
March 19.35 17.10

April 18.30 16.00

May 19.00 17.90

June 19.50 17.60

July 18.45 17.40

August 18.40 17.50
September 18.60 14.15

October 16.50 15.00
November 17.00 15.00
December 17.25 16.05

2002:  January 17.45 15.65
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THE BANK OF EAST ASIA, LIMITED
Proxy Form (83rd Annua! General Meeting to be held on 26th March, 2002)

I/}&_{e‘

of

being the registered holder(s) of 2 shares of HK$2.50 each in The Bank of East Asia, Limited

hereby appoint the Chairman of the Meeting® or failing him

of

as my/our proxy to attend and vote* for mefus and on my/our behalf at the Eighty-third Annual General Meeting of the Bank and at
any adjournment thereof to be held in the Ballroom, The Ritz-Carlton, 3 Connaught Road Central, Hong Kong on Tuesday, 26th
March, 2002 at 11:00 a.m. and to vote for mefus as indicated below:

Items to be passed pursuant to the Notice of Annual General Meeting For Against

To receive and consider the Profit and Loss Account and Balance Sheets for the year ended
31st December, 2001 together with the Reports of the Directors and of the Auditors.

To declare a final dividend.

To re-elect the following Directors:
(a) Dr. LI Fook-wo
{b)  Mr. Joseph PANG Yuk-wing

(c) Dr. William MONG Man-wai

(d)  Mr. CHAN Kay-cheung

(e) Tan Sri Dr. KHOO Kay-peng

) Mr. Thomas KWOK Ping-kwong

(g) Mr. Richard LI Tzar-kai

To re-appoint KPMG as Auditors of the Bank.

Ordinary Resolution on item 5 (To approve the Staff Share Option Scheme 2002 and to
terminate the Staff Share Option Scheme 1999).

Ordinary Resolution on item 6 (To grant a general mandate to the Directors to issue
additional shares).

Ordinary Resolution on item 7 (To grant a general mandate to the Directors to repurchase the
Bank’s own shares).

Ordinary Resolution on item 8 (To extend the general mandate granted to the Directors
pursuant to item 6).

Dated this day of 2002.

Signature of Shareholder:

Full Name:

Notes:
1.
2.

Full name(s) and address(es) to be inserted in block capitals.

Please insert the number of shares registered in your name(s). If no number is inserted, this form will be deemed to relate to all the
shares in the Bank registered in your name(s).

If you wish to appoint a proxy other than the Chairman of the Meeting, please delete “the Chairman of the Meeting” and insert the
name and address of the person you wish to appoint in the space provided. The number of proxy so appointed shall not exceed two. A
proxy need not be a member of the Bank. Completion and delivery of the proxy form will not preclude you from attending and voting
in person at the meeting. In such event, the instrument appointing a proxy shall be deemed to be revoked.

Please indicate with a “./” in the appropriate box beside each of the resolutions how you wish the proxy to vote on your behalf. In the
absence of any such indication, the proxy will vote for or against the resolution or will abstain at his discretion.

In the case of joint Shareholders, the vote of the senior who tenders a vote, whether in person or by proxy, shall be accepted to the
exclusion of the vote(s) of other joint holder(s) and for this purpose seniority shall be determined by the order in which the names
stand in the Register of Members. '

The form of proxy must be signed by you or your attorney duly authorised in writing. In the case of a corporation, this form must be
executed under seal or under the hand of an officer or attorney duly authorised.

To be valid, this form of proxy together with the power of attorney or other authority (if any) under which it is signed or a notarially
certified copy thereof must be deposited with Standard Registrars Limited, 5th Floor, Wing On Centre, 111 Connaught Road Central,
Hong Kong, not less than 48 hours before the time for holding the meeting or adjourned meeting.

Any alteration made to this form of proxy must be initialled by the person who signs it.
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If you are in any doubt as to any aspect of this circular or as to the action you should take, you shouid
consult your stockbroker or other registered dealer in securities, bank manager, solicitor, professional

accountant or other professional adviser.
If you have sold or transferred all your shares in The Bank of East Asia, Limited, you should at once

hand this circular and the proxy form to the purchaser or transferee or to the bank, stockbroker or other
agent through whom the sale or transfer was effected for transmission to the purchaser or transferee.

The Stock Exchange of Hong Kong Limited takes no responsibility for the contents of this circular,
makes no representation as to its accuracy or completeness and expressly disclaims any liability
whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the

contents of this circular.
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THE BANK OF EAST ASIA, LIMITED

(Incorporated in Hong Kong with limited liability) T

[
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PROPOSALS INVOLVING
ADOPTION OF THE STAFF SHARE OPTION SCHEME 2002
AND
TERMINATION OF THE OPERATION OF
THE STAFF SHARE OPTION SCHEME 1999

A notice convening the 2002 Annual General Meeting of The Bank of East Asia, Limited to be held at
the Ballroom, The Ritz-Carlton, 3 Connaught Road Central, Hong Kong on Tuesday, 26 March, 2002
at 11:00 a.m. or any adjournment thereof to approve the matters referred to in this circular is set out
on page 44 of the 2001 Annual Report of the Bank. A shareholder may appoint a proxy to attend and
vote in his place. A proxy need not be a shareholder. A completed form of proxy must be deposited
with Standard Registrars Limited at 5th Floor, Wing On Centre, 111 Connaught Road Central, Hong
Kong not less than 48 hours before the time appointed for holding of the meeting or any adjournment

thereof.

Hong Kong, 2 March, 2002
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DEFINITIONS

“Stock Exchange”

“Subsidiary”

“Staff Share Option Scheme
1994~

“Staff Share Option Scheme
1999~

“Staff Share Option Scheme
2002~

The Stock Exchange of Hong Kong Limited

a subsidiary (within the meaning of the Companies Ordinance) for the
time being and from time to time of the Bank

the Staff Share Option Scheme for the employees of the Bank and
certain of its Subsidiaries adopted by the Bank at its annual general
meeting on 31 March, 1994 and which expired on 31 March, 1999

the Staff Share Option Scheme 1999 for the employees of the Bank and
its Subsidiaries adopted by the Bank at its annual general meeting on
30 March, 1999

the Staff Share Option Scheme 2002 to be adopted by the Bank
pursuant to the Ordinary Resolution No. 5 as set out in the Notice of
Annual General Meeting in its present or any amended form
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THE BANK OF EAST ASIA, LIMITED

(Incorporated in Hong Kong with limited liability)

Executive Directors:

Dr. The Hon. David LI Kwok Po
(Chairman and Chief Executive)

Mr. Joseph PANG Yuk Wing
(Deputy Chief Executive)

Mr. CHAN Kay Cheung
(Deputy Chief Executive)

Non-executive Directors:
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Professor Arthur LI Kwok Cheung
Mr. Aubrey LI Kwok Sing
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Mr. Winston LO Yau Lai

Mr. Thomas KWOK Ping Kwong

Registered Office:
10 Des Voeux Road Central
Hong Kong

2 March, 2002

To the shareholders and, for information only,
the existing share option holders of the Bank

Dear Sir or Madam,

PROPOSALS INVOLVING
ADOPTION OF THE STAFF SHARE OPTION SCHEME 2002

AND

TERMINATION OF THE OPERATION OF
THE STAFF SHARE OPTION SCHEME 1999

1. INTRODUCTION

This circular constitutes a summary of the principal terms of the Staff Share Option Scheme
2002 sent to the shareholders of the Bank in compliance with the Listing Rules to give all information
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reasonably necessary to enable them to make an informed decision on whether to vote for or against
the Ordinary Resolution to approve the adoption of the Staff Share Option Scheme 2002 and
termination of the operation of the Staff Share Option Scheme 1999.

2. ADOPTION OF THE STAFF SHARE OPTION SCHEME 2002 AND TERMINATION OF
THE OPERATION OF THE STAFF SHARE OPTION SCHEME 1999

The Staff Share Option Scheme 1999 was adopted by the Bank on 30 March, 1999 with effect
from 1 April, 1999 and will expire on 31 March, 2004. In view of the recent changes to Chapter 17 of
the Listing Rules which governs the operation of share option schemes, the Directors propose to
recommend to shareholders at the Annual General Meeting to approve the adoption of the Staff Share
Option Scheme 2002 and simultaneously terminate the operation of the Staff Share Option Scheme
1999. As at the Latest Practicable Date, the Bank has not adopted any share option scheme other than
the Staff Share Option Scheme 1999.

It is proposed that subject to the approval of the shareholders of the Bank of the adoption of the
Staff Share Option Scheme 2002 at the Annual General Meeting, the operation of the Staff Share
Option Scheme 1999 shall be terminated with effect from the conclusion of the Annual General
Meeting (such that no further options could thereafter be offered under the Staff Share Option Scheme
1999 but in all other respects the provisions of the Staff Share Option Scheme 1999 shall remain in fulil
force and effect) and the Staff Share Option Scheme 2002 will take effect, subject to the Stock
Exchange granting the necessary approvals for the listing of and dealing in the Shares to be issued and
allotted pursuant to the exercise of Options in accordance with the terms and conditions of the Staff
Share Option Scheme 2002, on the date of its adoption at the Annual General Meeting. Operation of
the Staff Share Option Scheme 2002 will commence after all conditions precedent have been fulfilled.

The Directors consider that in order to enable the Group to attract and retain Eligible Persons of
appropriate qualifications and with the necessary experience to work for the Group, it is important that -
the Group should continue to provide such Eligible Persons with an additional incentive by offering
them an opportunity to obtain an ownership interest in the Bank and to reward them for contributing to
the long term success of the business of the Group. By offering the Options to the Eligible Persons
upon such terms as may be permitted under the Staff Share Option Scheme 2002, such Eligible Persons
may exercise their Options at any time within the Exercise Period (where applicable, subject to any
terms of the grant of such Options) to acquire a monetary gain or ownership interest in the Bank which
may in turn provide a further incentive to them for advancing their performance. It is therefore
proposed that the Staff Share Option Scheme 2002 for the benefit of the Eligible Persons be adopted at
the Annual General Meeting. A summary of the principal terms of the Staff Share Option Scheme 2002
is set out in Appendix hereto.

Under the Staff Share Option Scheme 1994 (which expired on 31 March, 1999), a total of
73,695,400 options had been granted, out of which 34,090,176 options have been exercised.
20,577,024 options have lapsed and 19,028,200 options remain outstanding as at the Latest Practicable
Date. The 19,028,200 outstanding options under the Staff Share Option Scheme 1994 are subject to
different exercise periods but shall all lapse by 20 April, 2003 if unexercised. Under the Staff Share
Option Scheme 1999, a total of 32,879,000 options had been granted, out of which 9,237,000 options
had been exercised, 1,712,000 options have lapsed and 21,930,000 options remain outstanding as at the
Latest Practicable Date. The 21,930,000 outstanding options under the Staff Share Option Scheme
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1999 are subject to different exercise periods but shall all lapse by 19 April, 2006 if unexercised. Save
as aforesaid and up to the Latest Practicable Date, no other options have been granted under the Staff
Share Option Scheme 1994, the Staff Share Option Scheme 1999 or any other schemes. The Directors
confirm that between the date of this circular and the Annual General Meeting, they will not grant any
further option under the Staff Share Option Scheme 1999.

As at the Latest Practicable Date, the Bank has 1,433,897,186 Shares in issue. Assuming that
there is no change in the Shares in issue between the period from the Latest Practicable Date and the
date of the adoption of the Staff Share Option Scheme 2002, the number of Shares that may be issued
upon exercise of all Options which may be granted under the Staff Share Option Scheme 2002 and
options to be granted under any other schemes of the Bank will be 71,694,859 Shares, being 5 per cent.
of the Shares in issue as at the Latest Practicable Date. ’

In respect of the operation of the Staff Share Option Scheme 2002, the Bank will comply with all
relevant requirements under Chapter 17 of the Listing Rules.

3.  VALUE OF THE OPTIONS

The estimated value of all Options that ¢an be granted under the Scheme 2002, calculated on the
basis of the Black-Scholes option pricing model, was HK$203,373,128.77 as at 23 February, 2002,
being the Latest Practicable Date. The assumptions used in such calculation include an exercise price
of HK$16.96 per Share, a stock price of HK$15.35 per Share, a risk-free factor of 4.94 per cent. (being
the rate prevailing on the Exchange Fund Notes for 5 years), an expected dividend of HK$0.54 (based
on historical dividends), an expected volatility rate of 26.18 per cent. based on a one-year historical
volatility of the Shares and a maturity period of 5 years. Shareholders should note that such estimated
value of all Options is subject to a number of subjective assumptions including the key assumptions as
described above and that, more importantly, the above estimation is solely based on an application of
the Black-Scholes option pricing model. The Black-Scholes option pricing model was developed to
estimate the fair value of publicly traded options that have no vesting restrictions and are fully
transferable. Although the Bank has taken professional advice for the purpose of determining the
above estimated value, it is an estimate provided for information only in ordér to comply with the
requirements of the Listing Rules. Shareholders should be warned that the estimate may not reflect the
actual value of the Options given that changes in the subjective assumptions used in the calculation
could materially affect the estimated value of Options, and hence the actual value could vary
significantly from the estimated value. In addition, shareholders should also be warned that the amount
stated only relates to the estimated value as at 23 February, 2002 and the valuation of the options after
that date may and is subject to change. However, in compliance with the Listing Rules, estimated
valuations will be provided based on the Black-Scholes option pricing model as at the end of the
relevant financial period for any intérim or final results of the Bank.

4. CONDITIONS PRECEDENT OF THE STAFF SHARE OPTION SCHEME 2002
The adoption of the Staff Share Option Scheme 2002 is subject to the following conditions:

(i) the approval of the shareholders of the Bank for the adoption of the: Staff Share Option
Scheme 2002; and
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(ii) the Listing Committee of the Stock Exchange granting approval for the listing of and
permission to deal in the Shares in the Bank to be issued and allotted pursuant to the
exercise of the Options in accordance with the terms and conditions of the Staff Share
Option Scheme 2002.

Subject to satisfaction of the above conditions, the total number of Shares which may be issued
upon exercise of all Options to be granted under the Staff Share Option Scheme 2002 and options to be
granted under any other schemes of the Bank shall not, in aggregate, exceed 5 per cent. of the Shares
in issue as at the date of approval of the Staff Share Option Scheme 2002. Pursuant to the Listing
Rules, the Bank may obtain approval from its shareholders to refresh the 5 per cent. limit. However,
the maximum number of Shares which may be issued upon exercise of all options outstanding and yet
to be exercised under the Staff Share Option Scheme 2002 and any other schemes shall not exceed 15
per cent. of the Shares in issue from time to time.

An application has been made to the Stock Exchange for obtaining the approval above-
mentioned.

‘The Staff Share Option Scheme 2002 may be altered in any respect by resolution of the Board
except that the terms referred to in Rule 17.03 of the Listing Rules shall not be altered to the advantage
of Grantees or prospective Grantees except with the prior approval of the shareholders of the Bank in
general meeting. Once the Staff Share Option Scheme 2002 is adopted, any alterations to the terms and
conditions thereof, which are of a material nature, must be approved by the shareholders of the Bank in
general meeting, except where the alterations take effect automatically under the existing terms of the
Scheme 2002. The amended terms of the Staff Share Option Scheme 2002 and all Options must
continue to comply with the relevant requirements of Chapter 17 of the Listing Rules.

5.  ANNUAL GENERAL MEETING

Notice of the Annual General Meeting is set out on page 44 of the 2001 Annual Report of the
Bank. A form of proxy for use at the Annual General Meeting is also enclosed therewith.

The Ordinary Resolution to approve the adoption of the Staff Share Option Scheme 2002 and the
termination of the operation of the Staff Share Option Scheme 1999 with effect from the conclusion of
the Annual General Meeting will be proposed at such meeting. The Bank will publish an
announcement on the outcome of the Annual General Meeting regarding such adoption and
termination on the Business Day following the Annual General Meeting.

6. ACTION TO BE TAKEN

A shareholder may appoint a proxy to attend and vote in his place. A proxy need not be a
shareholder. A completed form of proxy must be deposited with Standard Registrars Limited at Sth
Floor, Wing On Centre, 111 Connaught Road Central, Hong Kong not less than 48 hours before the
time appointed for holding the Annual General Meeting or any adjournment thereof. Completion and
return of the proxy form will not preclude shareholders of the Bank from attending and voting in
person at the Annual General Meeting if they so wish. A copy of the Staff Share Option Scheme 2002
will be available for inspection during normal business hours at the registered office of the Bank at 10
Des Voeux Road Central, Hong Kong during the 14-day period immediately preceding the Annual
General Meeting and at the Annual General Meeting itself.

—_7 —
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7. RECOMMENDATION

The Directors believe that adoption of the Staff Share Option Scheme 2002 and termination of
the operation of Staff Share Option Scheme 1999 are in the best interests of the Bank and its
shareholders and so recommend you to vote in favour of the Ordinary Resolution at the Annual
General Meeting. : ‘

Yours faithfully,

For and on behalf of the Board
THE BANK OF EAST ASIA, LIMITED
Dr. The Hon. David LI Kwok Po
Chairman and Chief Executive




APPENDIX SUMMARY OF THE PRINCIPAL TERMS OF
THE STAFF SHARE OPTION SCHEME 2002

RESPONSIBILITY STATEMENT

This circular includes particulars given in compliance with the Listing Rules for the purpose of
giving information with regard to the Group. The Directors collectively and individually accept full
responsibility for the accuracy of the information contained in this circular and confirm, having made
all reasonable enquiries, that to the best of their knowledge and belief, there are no other material facts
not contained herein the omission of which would make any statement contained in this circular
misleading.

SUMMARY OF THE STAFF SHARE OPTION SCHEME 2002

The following is a summary of the principal terms of the Staff Share Option Scheme 2002 to be
submitted to the shareholders of the Bank for adoption at the Annual General Meeting:

1.  Purpose of the Staff Share Option Scheme 2002

1.1 The Staff Share Option Scheme 2002 is a share incentive scheme and is established to
recognise and acknowledge the contributions that Eligible Persons (as defined below)
had made or may make to the Group.

1.2 The Staff Share Option Scheme 2002 will provide the Eligible Persons with an
opportunity to have a personal stake in the Bank with the view to motivating the
Eligible Persons to optimise their performance and efficiency for the benefit of the
Group.

2.  Conditions of the Staff Share Option Scheme 2002

2.1 The Staff Share Option Scheme 2002 shall take effect subject to the passing of the
necessary resolution to adopt the Staff Share Option Scheme 2002 by the
shareholders of the Bank in the Annual General Meeting of the Bank and is
conditional upon the Stock Exchange granting approval for the listing of and
permission to deal in any Shares to be issued and allotted by the Bank pursuant to the
exercise of Options in accordance with the terms and conditions of the Staff Share
Option Scheme 2002.

2.2 If any of the above conditions are not satisfied on or before 26 April, 2002, the Staff
Share Option Scheme 2002 shall forthwith determine and no person shall be entitled
to any rights or benefits or be under any obligations under or in respect of the Staff
Share Option Scheme 2002.

2.3 References in clause 2.1 to the Stock Exchange granting the approval referred to
therein shall include where such approval is granted subject to conditions.
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3. Duration and Administration

3.1

3.2

Subject to clauses 2 and 13, the Staff Share Option Scheme 2002 shall be valid and
effective for a period of 5 years commencing on the Adoption Date, after which no
further Options will be issued but the provisions of the Staff Share Option Scheme
2002 shall remain in full force and effect to the extent necessary to give effect to the
exercise of any Options granted prior thereto or otherwise as may be required in
accordance with the provisions of the Staff Share Option Scheme 2002.

The Staff Share Option Scheme 2002 shall be subject to the administration of the
Board whose decision (save as otherwise provided herein) shall be final and binding
on all parties. Without prejudice to the generality of the foregoing, the Board shall
have the absolute discretion to:

(a) interpret and construe the provisions of the Staff Share Option Scheme 2002;

(b) subject to clauses 4, 5, 6 and 8, determine the persons who will be awarded
Options under the Staff Share Option Scheme 2002, and the number and Option
Price of Options awarded thereto;

(c) determine the Exercise Period and other relevant terms and conditions for each
Option;

(d) subject to clauses 10 and 13, make such appropriate and equitable adjustments
to the terms of Options granted under the Staff Share Option Scheme 2002 as it
deems necessary;

(e} subject to clause 13, adopt rules and regulations for carrying out the Staff Share
Option Scheme 2002;

(f) prescribe the form or forms of instruments to be issued as evidence of any
Options granted under the Staff Share Option Scheme 2002; and

(g) make such other decisions or determinations as it shall deem appropriate in the
administration of the Staff Share Option Scheme 2002.

4.  Eligibility Criteria

The Board may at its discretion grant Options to any Employee (including executive
Directors and Chief Executives) of the Group.

5.  Grant of Options

5.1 On and subject to the terms of the Staff Share Option Scheme 2002, the Board shall

be entitled at any time on a Business Day within 5 years commencing on the
Adoption Date to offer the grant of an Option to any Eligible Person as the Board
may in its absolute discretion select in accordance with clause 4.

— 10 —
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7.3

without such relevant remittance shall be invalid. Within the period from the 6th to

12th Business Days (excluding any period(s) of closure of the Bank’s share registers)

after receipt of the notice together with remittance of the relevant Option Price in full

and, where appropriate, receipt of the Auditors’ certificate or the independent

financial adviser’s certificate pursuant to clause 10, the Bank shall allot the relevant
number of Shares to the Grantee credited as fully paid and issue to the Grantee a
share certificate in respect of the Shares so allotted.

Subject as hereinafter provided, an Option may be exercised by the Grantee at any
time during the applicable Exercise Period, provided that:

()

(b)

(c)

(d)

in the event of death of the Grantee before exercising the Option in full, his
legal personal representatives may exercise the Option up to the Grantee’s
entitlement (to the extent exercisable as at the date of his death and not
exercised) within the period of 12 months following his death or such longer
period as the Board may determine;

where the Grantee’s employment is terminated on the ground of disability due
to physical injury, the Grantee may exercise the Option (to the extent
exercisable as at the date on which such Grantee ceases to be an Employee and
not exércised) within 6 months following such cessation or such longer period
as the Board may determine;

if the Grantee ceases to be an Employee by reason of retirement in accordance
with his contract of employment, then he may exercise all his Options within 12
months after such cessation or, if the Directors in their absolute discretion
determine, 12 months after the date of his reaching the Retirement Age where
the retirement takes effect prior to such date. Any Options not so exercised shall
lapse and determined at the end of the relevant 12-month period;

if the Grantee ceases to be an Employee by reason of termination of his
employment by the Bank or the Subsidiary (as the case may be) employing him
upon any of the following grounds, then all his Options shall lapse and
terminate on the date of such cessation:

(i)  wilfully disobeying a lawful and reasonable order;

(ii) misconducting himself, such conduct being inconsistent with the due and
faithful discharge of his duties;

(iii) being guilty of fraud or dishonesty;
(iv) being habitually neglectful in his duties; or
(v) upon any other grounds on which the Bank or the Subsidiary (as the case

may be) employing him would be entitled to terminate the contract of
employment without notice at common law;

— 13 —
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(e)

®

(2)

(h)

if the Grantee ceases to be an Employee by resignation, all of his Options (to
the extent not already exercised) shall lapse on the date of actual termination of
employment;

if any of the following events occurs, all of the Grantee’s Options shall lapse
immediately (to the extent not already exercised):

(1) any liquidajor, provisional liquidator, receiver or any person carrying out
any similar function has been appointed anywhere in the world in respect
of the whole or any part of the asset or undertaking of the Grantee;

(i) there is unsatisfied judgment, order or award outstanding against the
Grantee or the Bank has reason to believe that the Grantee is unable to pay
or have no reasonable prospect of being able to pay his debts;

(iii) there are circumstances which entitle any person to take any action,
appoint any person, commence proceedings or obtain any order of the
type mentioned in sub-clauses (i) and (ii) above;

(iv) a bankruptcy order has been made against the Grantee in any jurisdiction;
or

(v) a petition for bankruptcy has been presented against the Grantee in any
jurisdiction;

if the Grantee ceases to be an Employee for any reason other than as described
in sub-clauses (a), (b), (c), (d), (¢) and (f) above, then any Options exercisable
at the date he so ceases may be exercised to the extent then exercisable within 3
months of the date he so ceases (but shall otherwise lapse and determine)
provided that in any such case the Directors in their absolute discretion may
otherwise determine subject to such conditions or limitations as the Directors
may decide;

if a geheral offer (whether by way of takeover offer or scheme of arrangement
or otherwise in like manner) is made to all the holders of Shares (or all such
holders other than the offeror and/or any person controlled by the offeror and/or
any person acting in concert with the offeror) and such offer becomes or is
declared unconditional (within the meaning of the Hong Kong Code on
Takeovers and Mergers), the Grantee shall be entitled to exercise the Option (to
the extent exercisable as at the date on which the general offer becomes or is
declared unconditional and not exercised) in full or in part at any time within
one month after the date on which the offer becomes or is declared
unconditional (within the meaning of the Hong Kong Code on Takeovers and
Mergers);

— 14 —
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Q)

in the event notice is given by the Bank to its shareholders to convene a
shareholders’ meeting for the purpose of considering and, if thought fit,
approving a resolution to voluntarily wind up the Bank, the Bank shall
forthwith give notice thereof to the Grantee and the Grantee may, by notice in
writing to the Bank accompanied by the remittance for the total Option Price
payable in respect of the exercise of the relevant Option (such notice to be
received by the Bank not later than two Business Days (excluding any period(s)
of closure of the Bank’s share registers) prior to the proposed meeting) exercise
the Option (to the extent exercisable as at the date of the notice to the Grantee
and not exercised) either in full or in part and the Bank shall, as soon as
possible and in any event no later than the Business Day (excluding any
period(s) of closure of the Bank’s share registers) immediately prior to the date
of the proposed shareholders’ meeting, allot and issue such number of Shares to
the Grantee which falls to be issued on such exercise; and

in the event of a compromise or arrangement between the Bank and its
shareholders or creditors being proposed in connection with a scheme for the
reconstruction or amalgamation of the Bank (other than any relocation schemes
as contemplated in Rule 7.14(3) of the Listing Rules), the Bank shall give
notice thereof to all Grantees on the same date as it gives notice of the meeting
to its shareholders or creditors to consider such a scheme of arrangement, and
thereupon the Grantee may, by notice in writing to the Bank accompanied by
the remittance for the total Option Price payable in respect of the exercise of the
relevant Option (such notice to be received by the Bank not later than two
Business Days (excluding any period(s) of closure of the Bank’s share registers)
prior to the proposed meeting) exercise the Option (to the extent exercisable as
at the date of the notice to the Grantee and not exercised) either in full or in part
and the Bank shall, as soon as possible and in any event no later than the
Business Day (excluding any period(s) of closure of the Bank’s share registers)
immediately prior to the date of the proposed meeting, allot and issue such
number of Shares to the Grantee which falls to be issued on such exercise
credited as fully paid and registered the Grantee as holder thereof.

7.4 The Shares to be allotted upon the exercise of an Option shall be subject to all the

provisions of the Articles of Association of the Bank in force as at the Allotment Date
and shall rank pari passu in all respects with the existing fully paid Shares in issue on
the Allotment Date.and accordingly shall entitle the holders to participate in all
dividends or other distributions paid or made after the Allotment Date other than any
.dividend or other distribution previously declared or recommended or resolved to be
paid or made if the record date therefor shall be on or before the Allotment Date. A
Share allotted upon the exercise of an Option shall not carry voting rights until the
name of the Grantee has been duly entered in to the register of shareholders of the
Bank as the holder thereof.

— 15 —
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7.5

Without prejudice to the generality of the foregoing, the Grantee may only exercise
an Option subject to any restrictions as may be reasonably imposed by the Board
from time to time with a view to ensure or facilitate compliance with any relevant
law, mandatory rules and/or regulations binding the Bank, particularly those relating
to insider dealing and other prohibitions under the Listing Rules.

8. Lapse Of Option

8.1

An Option (to the extent such Option has not already been exercised) shall lapse and
not be exercisable on the earliest of:

(a) the expiry of the Exercise Period;

(b) the expiry of any of the periods referred to in clauses 7.3(a), (b), (¢), (d), () and
(t);

(c) the date on which a situation as contemplated under clause 7.3(g) arises;

(d) in respect of the situation contemplated in clause 7.3(h), the expiry of the period
referred to therein;

(e) the date of the commencement of the winding-up of the Bank in respect of the
situation contemplated in clause 7.3(i);

(f) the date when the proposed compromise or arrangement becomes effective in
respect of the situation contemplated in clause 7.3(j);

(g) the date on which a situation as contemplated under clause 7.1 arises; or

(h) the date on which the Grantee commits a breach of any terms or conditions
attached to the grant of the Option, unless otherwise resolved to the contrary by
the Board.

9, Maximum Number Of Shares

9.1

9.2

Subject to clauses 9.2, 9.3 and 9.4, the maximum number of Shares in respect of
which Options may be granted under the Staff Share Option Scheme 2002 and any
other schemes involving the issue or grant of options or similar rights over Shares or
other securities by the Bank shall not, in aggregate, exceed 5 per cent. of the Shares
in issue as at the date of approval of the Staff Share Option Scheme 2002 (the
“Scheme Mandate Limit”) unless approved by the shareholders of the Bank
pursuant to clause 9.3.

Subject to clauses 9.3 and 9.4, the Scheme Mandate Limit may be refreshed by the
shareholders of the Bank in general meeting from time to time provided always that
the Scheme Mandate Limit so refreshed must not exceed 5 per cent. of the Shares in
issue as at the date of approval of such refreshment by shareholders of the Bank in
general meeting. Upon such refreshment, all Options granted under the Staff Share

— 16 —




APPENDIX

SUMMARY OF THE PRINCIPAL TERMS OF
THE STAFF SHARE OPTION SCHEME 2002

9.3

9.4

9.5

Option Scheme 2002 and any other share options schemes of the Bank (including
those exercised, outstanding, cancelled, lapsed in accordance with the terms of the
Staff Share Option Scheme 2002 or any other share option schemes of the Bank) prior
to the approval of such refreshment shall not be counted for the purpose of
calculating whether the refreshed Scheme Mandate Limit has been exceeded. A
circular must also be sent to the shareholders of the Bank containing such information
from time to time required by the Stock Exchange.

Subject to clause 9.4, the Board may seek separate shareholders’ approval in general
meeting to grant Options beyond the Scheme Mandate Limit provided that the
Options in excess of the Scheme Mandate Limit are granted only to the Eligible
Persons specified by the Bank before such approval is sought and the Bank must issue
a circular to the shareholders of the Bank containing such information from time to
time required by the Stock Exchange in relation to any such proposed grant to such
Eligible Persons.

The maximum number of Shares which may be issued upon the exercise of all
outstanding Options granted and yet to be exercised under the Staff Share Option
Scheme 2002 and any other schemes involving the issue or grant of options or similar
rights over Shares or other securities by the Bank must not, in aggregate, exceed 15
per cent. of the Shares in issue from time to time. Notwithstanding anything contrary
to the terms of the Staff Share Option Scheme 2002, no options may be granted under
any schemes of the Bank (including the Staff Share Option Scheme 2002) if this will
result in the said 15 per cent. limit being exceeded.

No Option may be granted to any Eligible Persons which if exercised in full would
result in the total number of Shares issued and to be issued upon exercise of the share
options already granted or to be granted to such Eligible Person under the Staff Share
Option Scheme 2002 and any other schemes of the Bank (including exercised,
cancelled and outstanding share options) in the 12-month period up to and including

‘the date of such new grant exceeding 1 per cent. of the Shares in issue as at the date

of such new grant. Any grant of further Options above this limit shall be subject to
the following requirements:

(a) approval of the shareholders of the Bank at general meeting, with such Eligible
Person and its Associates abstaining from voting;

(b) a circular in rélation to the proposal for such further grant having been sent by
the Bank to its shareholders with such information from time to time required
by the Listing Rules;

(c) the number and terms (including the Option Price) of the Options to be granted
to such proposed Grantee shall be fixed before the shareholders’ approval
mentioned in sub-clause (a) above; and

—_17 —
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9.6

(d) for the purpose of calculating the Option Price for the Shares in respect of the
further Options proposed to be so granted as described under clause 6, the date
of board meeting for proposing such grant of further Options shall be taken as
the Date of Grant.

The maximum number of Shares referred to in clause 9 shall be adjusted, in such
manner as the Auditors shall certify as fair and reasonable in accordance with clause
10.

10. Reorganisation Of Capital Structure

10.1

10.2

In the event of any alteration in the capital structure of the Bank while an Option
remains exercisable, and such event arises from a capitalisation of profits or reserves,
rights issue, consolidation, subdivision or reduction of capital of the Bank, such
corresponding alterations (if any) shall be made in:

(a) the number or nominal amount of Shares subject to the Option so far as
unexercised; and/or

(b) the Option Price; and/or
(c¢) the maximum number of Shares referred to in clause 9.

The Auditors or the independent financial adviser of the Bank shall certify in writing
to the Board the alterations, and according to their opinion based on fairness and
reasonableness either generally or as regards any particular Grantee (except in the
case of a capitalisation issue where no such certification shall be required unless
otherwise expressly required by the Board) and satisfy the requirement that such
alterations give the Grantee the same proportion of the equity capital as that to which
that the Grantee was previously entitled, provided that:

(a) any such alterations shall be made on the basis that the relevant total Option
Price payable by a Grantee on the full exercise of any Option shall remain as
nearly as possible the same (but shall not be greater than) as it was before such

event;

(b) no such alterations shall be made the effect of which would be to enable a Share
to be issued at.less than its nominal value; and

~(¢) no such alterations shall be made the effect of which would be to increase the

10.3

proportion of the Shares in issue for which any Grantee is entitled to subscribe
pursuant to the Options held by him.

For the avoidance of doubt, the issue of securities as consideration in a transaction to
which the Bank is a party shall not be regarded as a circumstance requiring any such
alterations.
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10.4 The costs of the Auditors or the independent financial adviser of the Bank relating to
the Staff Share Option Scheme 2002 shall be borne by the Bank.

10.5 In giving any certificate under this clause 10, the Auditors or the independent
financial adviser of the Bank shall be deemed to be acting as experts and not as
arbitrators and their certificate shall, in the absence of manifest error, be final,
conclusive and binding on the Bank and all persons who may be affected thereby.

11. Share Capital

The exercise of any Option shall be subject to the shareholders of the Bank in a general
meeting approving any necessary increase in the share capital of the Bank. Subject thereto the
Board shall make available sufficient authorised but unissued share capital of the Bank to meet
subsisting requirements on the exercise of Options.

.12. Disputes

Any dispute arising in connection with the Staff Share Option Scheme 2002 (whether as to
the number of Shares, the subject of an Option, (where applicable) whether all or part of an
Option has been vested, the amount of the Option Price or otherwise) shall be referred to the
decision of the Auditors or the independent financial adviser of the Bank who shall act as experts
and not as arbitrators and whose decision shall be final and binding on the Grantee.

13. Alteration Of The Staff Share Option Scheme 2002

13.1 The Staff Share Option Scheme 2002 may be altered in any respect by resolution of
the Board except that the following matters shall require shareholders’ approval at
general meeting:

(a) the provisions of the Staff Share Option Scheme 2002 as to the definitions of
“Eligible Persen”, “Grantee” and “Exercise Period” and the provisions of
clauses 1, 3.1, 4, 5.2, 5.3, 6, 7.1, 7.3, 7.4, 8, 9, 10, 13, 14 and 15 shall not be
altered to the advantage of Grantees or prospective Grantees except with the
prior approval of the shareholders of the Bank in general meeting;

(b) any alterations to the terms and conditions of the Staff Share Option Scheme
2002 which are of a material nature, except where such alterations take effect
automatically under the existing terms of the Scheme 2002; and

(c) any change to the authority of the Board in relation to any alteration to the
terms of the Staff Share Option Scheme 2002,

provided always that the amended terms of the Staff Share Option Scheme 2002 must

continue to comply with the relevant provisions of the Listing Rules as may be
amended from time to time.
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13.2 Subject to clause 13.1, the Board may at any time alter, amend or modify the terms
and conditions of the Staff Share Option Scheme 2002 such that the provisions of the
Staff Share Option Scheme 2002 would comply with all relevant legal and regulatory
requirements in all relevant jurisdictions to the extent as considered necessary by the
Board to implement the terms of the Staff Share Option Scheme 2002.

14. Termination

The Bank by resolution in general meeting or the Board may at any time terminate the
operation of the Staff Share Option Scheme 2002 and in such event, no further Options will be
offered but the provisions of the Staff Share Option Scheme 2002 shall remain in force in all
other respects.

15. Cancellation

The Board shall have the absolute discretion to cancel any Options granted but not ‘=
exercised at any time at the request of the Grantee provided that where an Option is cancelled

and a new Option is proposed to be issued to the same Grantee, the issue of such new Option may

only be made with available Shares in the authorised but unissued share capital of the Bank, and |
available and ungranted Options within the limits referred to in clause 9 (but excluding for this j

purpose all cancelled Options).
16. Miscellaneous

16.1 The Staff Share Option Scheme 2002 shall not confer on any person any legal or
equitable rights (other than those constituting the Options themselves) against the
Bank directly or indirectly or give rise to any cause of action at law or in equity
against the Bank.

16.2 The Bank shall bear the costs of establishing and administering the Staff Share
Option Scheme 2002.

16.3 A Grantee shall be entitled to receive copies of all notices and other documents sent
by the Bank to holders of Shares.

16.4 Any notice or other communication between the Bank and a Grantee may be given by
sending the same by prepaid post or by personal delivery to, in the case of the Bank,
its registered office in Hong Kong from time to time and, in the case of the Grantee,

i
|
1
!
|

his address or fax number or e-mail address as notified to the Bank from time to time.

16.5 Any notice or other communication served:

(a) by the Bank shall be deemed to have been served 24 hours after the same was i
put in the post or delivered by hand or by courier or by fax or by internet to the ‘
e-mail address of the Grantee as notified to the Bank from time to time; and
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16.6

16.7

16.8

(b) by the Grantee shall not be deemed to have been received until the same shall
have been received by the Bank.

A Grantee shall be responsible for obtaining any governmental or other official
consent that may be required by any country or jurisdiction in order to permit the
grant or exercise of his Option. The Bank shall not be responsible for any failure by a
Grantee to obtain any such consent or for any tax or other liability to which a Grantee
may become subject as a result of his participation in the Staff Share Option Scheme
2002.

By accepting an Option, a Grantee shall be deemed irrevocably to have accepted the
grant subject to the provisions of the Staff Share Option Scheme 2002 and to have
waived any entitlement, by way of compensation for loss of office or otherwise
howsoever, to any sum or other benefit to compensate him for loss of any rights under
the Staff Share Option Scheme 2002.

The Staff Share Option Scheme 2002 and all Options granted hereunder shall comply

with the requirements of the Listing Rules, and be governed by and construed in
accordance with the laws of Hong Kong.
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The Stock Exchange of Hong-Kang Limited takes.no responsibility for the cantents of this letter, makes no representalgy LoB as Lo its accuracy or
completeness and expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon th‘awhole or any part of

the contents of this letter. o 5

o5

This Letter is important and requires your immediate attention.

If you are in any doubt about the action to be taken, you should consult your stockbroker or other registered dealer in securllles,,bank manager,
solicitor, professional accountant or other professional adviser immediately. b,

|}
U/

The Bank of East Asia, Limited

* (Incorporated in Hong Kong with limited liability in 1918)
10 Des Voeux Road Central, Hong Kong.

Dear Shareholder, 5th March, 2002

FINAL DIVIDEND FOR THE YEAR ENDED 31ST DECEMBER, 2001
SHARE OPTION IN LIEU OF CASH DIVIDEND

1. - Particulars of the Dividend

On 5th February, 2002 your Directors declared a final dividend of HK$0.33 per share for the year 2001 in cash and that any shareholder entitled
to receive such dividend would be given the option to elect to receive new, fully paid shares in lieu of cash. The dividend will be paid on or
about Tuesday, 26th March, 2002 to shareholders whose names were on the Register of Members at the close of business on Tuesday, Sth
March, 2002.

Shareholders thus have the choice of receiving:

(a)  cash of HK$0.33 in respect of each share; or

(b) an-allotment of shares of HK$2.50 each credited as fully paid (“New Shares”) having a market value (as set out below) equal to the
amount of dividend which shareholders could elect to receive in cash; or

(c)  partly cash and partly New Shares.

For the purpose of calculating the number of New Shares to be allotted, the market value of the New Shares means the average closing price on
The Stock Exchange of Hong Kong Limited of the existing shares of the Bank from Friday, 8th March, 2002 to Thursday, 14th March, 2002.
The exact number of New Shares to which a shareholder electing to receive New Shares in lieu of cash will be entitled may only be determined
after the close of business on [4th March, 2002. The basis of allotment of the New Shares will be published in the press on Friday, 15th March,
2002.

Fractional entitlements to the New Shares in respect of choices (b) and (c) above will be disregarded and the benefit thereof will accrue to the
Bank. The New Shares will, on issue, not be entitled to the final dividend in respect of the financial year ended 31st December, 2001, but will
rank pari passu in all other respects with the existing shares.

2. Share Certificates and Stock Exchange Listing

Application has been made to the Listing Committee of The Stock Exchange of Hong Kong Limited for a listing of and permission to deal in
the New Shares. The certificates for the New Shares will be sent by ordinary mail to sharcholders at their own risk on or about Tuesday, 26th
March, 2002. Save that the Convertible Bonds due 2003 issued by the Bank are listed on the Luxembourg Stock Exchange, no part of the shares
or other debt securities of the Bank is listed or dealt in on any stock exchange other than The Stock Exchange of Hong Kong Limited. -

3. Form of Election

A Form of Election is enclosed (see Note) with this letter for use by shareholders who wish to receive the final dividend in New Shares or to
make a permanent election to receive shares in lieu of any future dividends to be payable in cash with a scrip alternative, Please complete and
return the enclosed Form of Election to reach Standard Registrars Limited, 5th Floor, Wing On Centre, 111 Connaught Road Central, Hong
Kong, by 4:00 p.m. on Wednesday, 20th March, 2002.

Note: The Form of Election has not been enclosed for the shareholders who have previously elected to receive their dividends in scrip or in
cash permanently. If you wish to change the permanent election, please inform Standard Registrars Limited by notice in writing by
4:00 p.m. on Wednesday, 20th March, 2002.

If you wish to receive your dividend in cash in respect of the current final dividend, you need take no action. Shareholders who do not
make an election to receive their dividend in scrip will receive the dividend in cash.

If you wish to receive New Shares in lieu of cash dividend in respect of the current final dividend, you should complete Box D and fill in
the number of registered shares for which you wish your dividend to be paid in shares.

If you wish to receive New Shares in lieu of cash dividend in respect of the current final dividend and all future dividends permanently,
you should enter a (/) in Box E. A permanent election cannot be made in respect of part of your registered shares.

If you wish to receive all future dividends in cash permanently, you should sign the section on Permanent Receipt of Cash Dividend on the
reverse side of the Form of Election.

4. Shareholders Resident Outside Hong Kong

All shareholders resident outside Hong Kong should consult their bankers or other professional advisers as to whether any governmental or
other consents are required or other formalities need to be observed to enable them to participate in the scrip dividend scheme. A person
receiving a copy of this letter and/or a Form of Election outside Hong Kong may not treat the same as an invitation to him unless in the relevant
territory such invitation could lawfully be made to him without having to comply with any unfulfilled registration or other legal requirements.

The shares of the Bank have not been registered under the applicable securities legislation of either the United States of America or Canada and
therefore may not be allotted by way of scrip dividend to any shareholder whose registered address is in the United States of America or any of
its territories or possessions, or in Canada and any such shareholder will receive the 2001 final dividend wholly in cash.

Yours faithfully,
Molly HO Kam-lan
Company Secretary




THIS DOCUMENT IS IMPORTANT AND REQUIRES YOUR IMMEDIATE ATTENTION
N BWHEEXH HUNER

THE BANK OF EAST ASIA, LIMITED
4= =
REBITHERLA
FINAL DIVIDEND FOR THE YEAR ENDED 31ST DECEMBER, 2001 - FORM OF ELECTION
BE-_RS-S+-A=+-ALFENRERS - BERSE
IF YOU WISH TO RECEIVE SHARES IN LIEU OF THE CASH DIVIDEND EITHER IN WHOLE OR IN PART YOU MUST COMPLETE THIS FORM AND RETURN (T TO

REACH THE SHARE REGISTRAR OF THE BANK, STANDARD REGISTRARS LIMITED, 5TH FLOOR, WING ON CENTRE, 111 CONNAUGHT ROAD CENTRAL, HONG
KONG BEFORE THE DEADLINE AS SPECIFIED IN BOX A BELOW.

NMBERREZREREBELNRBHWNRE  AREARTHRRAMTZBIE BRAERBEIREIXERBTZROBTE -
BREFBEERAR SUASBPRTEER 1M1 RKRAOER -

IF YOU WISH TO RECEIVE CASH DIVIDEND IN WHOLE FOR THE CURRENT DIVIDEND, YOU NEED NOT COMPLETE THIS FORM. HOWEVER, IF YOU WISH TO RECEIVE
ONLY CASH IN RESPECT OF ALL FUTURE DIVIDENDS, PLEASE SIGN THE NOTICE ON THE REVERSE OF THIS FORM.

NEUEBREUMEMRE  BRARIERE - TB  NEEREABRRZREPUDRS - BEHBEREEFRRERZBA -

BOX A| DEADLINE TO RETURN THIS FORM (RECEIVED BY THE REGISTRAR) 4:00 P.M., WEDNESDAY, 20TH MARCH, 2002
B | ZEMERELE Y (LR EROERERSE) 2002 £ 3 A 20 H EH = F FIU6F

BOX B| NAME(S) AND ADDRESS OF SHAREHOLDER(S)

ZH | BOREEE Rt
@P BOX C| NUMBER OF REGISTERED SHARES AS AT 5TH MARCH, 2002
AR | R2002F38 5 BRERAEZRE

ELECTION FOR SHARES (ONLY FOR THE 2001 FINAL DIVIDEND OF HK$0.33 PER SHARE)
BEURRE (RARSEEYIAIUZ 2001 FERBREELRE)

IF YOU ELECT TO RECEIVE SHARES IN LIEU OF THE CASH DIVIDEND IN WHOLE OR NUMBER OF REGISTERED
IN PART OF YOUR REGISTERED SHARES, INSERT IN BOX D THE NUMBER OF YOUR Box p| SHARES FOR WHICH DIVIDEND
REGISTERED SHARES IN RESPECT OF WHICH YOU ELECT TO RECEIVE SHARES. T4g | TO BE PAID IN SHARES

R T B E R 2 HRFHRBERA USRS RS  HE TN SR S > O AR
rtEEBRZ R -

NOTE : IF YOU SIGN THIS FORM BUT DO NOT SPECIFY THE NUMBER OF SHARES IN RESPECT OF WHICH YOU WISH TO RECEIVE SHARES IN LIEU OF CASH OR IF YOU ELECT TO
RECEIVE SHARES IN LIEU OF CASH IN RESPECT OF A GREATER NUMBER OF SHARES THAN YOUR REGISTERED HOLDING THEN IN EITHER CASE YOU WILL BE DEEMED
TO HAVE EXERCISED YOUR ELECTION IN RESPECT OF ALL THE SHARES REGISTERED IN YOUR NAME. .

B - w ETEREER . ERIRERETURGUAEREREZBRE WBEREBRBUNAEREREBZEE  LERELTERS  EHET—EHRT
BATHERFEEEL T 2RRAURRHRERERE -

PERMANENT ELECTION TO RECEIVE SHARES IN LIEU OF CASH DIVIDEND (FROM 2001 FINAL DIVIDEND ONWARDS)
BERMUWDROABRERE (H2001 FERPLHES)

ENTER A TICK (v) IN BOX E IF YOU WISH TO RECEIVE, IN RESPECT OF ALL REGISTERED COMPLETION OF BOX E BELOW WILL AUTOMATICALLY

SHARES, SHARES INSTEAD OF CASH IN RESPECT OF THE CURRENT AND FUTURE INVALIDATE ANY ENTRY IN BOX D.
DIVIBENDS WHICH ARE DECLARED IN CASH WITH AN OPTION TO ELECT FOR SHARES. — BIEB L THRFE— B 53 -
A PERMANENT ELECTION CANNOT BE MADE IN RESPECT OF PART OF YOUR

REGISTERED SHARES. gox | PERMANENT ELECTION FOR

BT SRR R H GRS RS > R LU G BRE » 5 | g | SHARES
AT ARG TEROARARE . BERMAIL (/) 8 - Bl et
BTFEHSTHHRGRERDUABARERS -

TO THE BANK OF EAST ASIA, LIMITED HETHTHARAT:

I/WE, THE UNDERSIGNED AND ABOVE-NAMED SHAREHOLDER(S), GIVE NOTICE OF ELECTION TO RECEIVE SHARES IN LIEU OF CASH IN RESPECT OF THE DIVIDENDS
PAYABLE ON THE SHARES REGISTERED IN MY/OUR NAME(S) IN ACCORDANCE WITH THE INSTRUCTIONS GIVEN ABOVE.
FN/BARTERERLFIZER  ZBAAN BALTZREFEEREZ BE - SR EFEET > WBURGUARSRERS -

SIGNATURE(S) OF SHAREHOLDER(S) R &2

. TEL. NO. J
=1 B
DATE A8 e CEE]
NOTE : (i) {N THE CASE OF JOINT HOLDERS, ALL MUST SIGN. (i) IN THE CASE OF A CORPORATION, THIS FORM SHOULD BE SIGNED BY AN AUTHORISED PERSON.

e 0 () FEBRARAANAEE - () RANBARLR > AIFRBAHERNREALE -

NO ACKNOWLEDGEMENT OF RECEIPT OF THIS FORM WILL BE ISSUED.

FEAFERRBAARE—FRL S -

CERTIFICATE(S) AND/OR DIVIDEND WARRANT FOR THE ENTITLEMENT WILL BE SENT BY ORDINARY MAIL TO THE SHAREHOLDER(S) AT HIS/THEIR RISK TO
THE ADDRESS AS SHOWN ABOVE. CASH DIVIDEND WILL BE PAID IN ACCORDANCE WITH STANDING INSTRUCTIONS (IF ANY).

FERZ R R SR B B LP B E R TR > HER > AR ATAR - MRECRFNZEREERET > ARSREN e ERN -

DATE OGN WHICH THE CERTIFICATE(S) AND/OR DIVIDEND WARRANT WILL BE SENT TUESDAY, 26TH MARCH, 2002
BELE/ZREEFEAH 200243 A 26 AR

~ 2 B A
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Companies Registry Return of Allotments
A E OE- R - R EC SRR
Company Number AElfREE
255
! 1 Company Name QT4
The Bank of East Asia, Limited B ES884T AR/ T]
3 2 Date(s) of Allotment 4EIHHT (Note = 2)
1 01 02 2002 To 27 02 2002
' DD H MM B YYYY & = DD H MM B YYYY &
3 Totals of this Allotment |H R {34 EC By S0%H -
\ Nominal Amount Paid and Payable (K FEEAIEEEE (Note = 3) $ HK$354,000.00

Premium Amount Paid and Payable [(A) + (B)] E#KEMOEEER (A +B)] $ |HKS$1,398,390.00

4 Cumulative Total of Paid-up Capital (Including this Allotment) $ |HKS$3,584,832,965.00
FHEBERFEE (BELSE)

5 Shares Allotted for Cash FHR & X845 EERG

Class of No. of Shares | Nominal Value | Amount Paid and Payable | Premium on Total Premium Paid
Shares Allotted of Each Share on Each Share Each Share and Payable (A)
' BRE JEEMNEREA
ROER ) Eoksok | SREE Paid Payable ERERE - BRI ER
B H E#f FERAT RE B EERE
Ordinary -12,600- HK$2.50 |HKS$15.30 Nil HK$12.80 HKS$161,280.00
Ordinary -129,000- HK$2.50 |HK$12.09| Nil HK$9.59 HK$1,237,110.00
Presentor’s Name and Address For Official Use
REAEL Rt SEA R

The Bank of East Asia, Limited
Secretarial, 20/F.,

The Bank of East Asia Building,
10 Des Voeux Road Central,
Hong Kong.

Specification No. 1/97
JEHHESRE /97 &




Return of Allotments

Company Number /A\E4E5E

AR MEE = e 255
Page2 E_H
6 Shares Allotted for other than Cash 3£ & £ E S EES (Note = 4) |
Class of No. of Shares | Nominal Value |Amount Treated As Paid on] Premium on |Total Premium Paid and
Shares. Allotted Of Each Share Each Share Each Share Payable (B)
s bag 2l ESERNEREG | ERNEE SEHREEEAH EENEE B EER
HE & A HMEBEERE
\
Consideration for which the Shares have been Allotted S ERERRIRE '
N/A
7 Details of Allottees 184} i i3 % RUEE1&
No. of Shares Allotted by Class
Name, Occupation ZE R G ENEE
and Description » Address
fE 2tk B ik Class #4571 Class 381 Class 51
po&i
Ordinary
See the attached lists -141,600- \\\\

Total Shares Allotted by Class
/ sEppsmem| 141000

Signed &4 /

(Name #:#£): Molly HO Kam Lan ) Date HEf :

11 MAR 2002

DirectorZ#= “Secretary & *

*Delete whichever does not apply FHETBHEE
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South China Moming Post

FRIDAY MARCH 15 2002

The Stock Exchange of Hung Kong Limited takes no responsibility for the contents of this announcement,
makes no representation as to ifs accuracy or completeness and expressly disclaims any liability whatsoever
for any loss howsoever arising from or in reliance upon the whole or any part of the contents af this
announcentent.

0\
\v/

THE BANK OF EAST ASIA, LIMITED

{Incorporated in Hong Kong with limited liahility in 1918)
FINAL DIVIDEND FOR THE YEAR ENDED 31ST DECEMBER, 2001 -/

The scrip entitlements under the 2001 Final Scrip Dividend would be calculated by reference to
the average of the closing prices on The Stock Exchange of Hong Kong Limited of the existing
shares of the Bank from Fnday, 8th March, 2002 to Thursday, 14th March 2002 (both days
inclusive) which was HK$15.

In our circular letter to shareholders dated Sth March, 2002, it was announced that the Directors had
declared a final dividend for the year ended 31st December, 2001 in cash at HK$0.33 per share; and that
any shareholder entitled to receive such dividend would be given the option to e]ecl to receive new, fully
paid ordinary shares in lieu of cash. The scrip eatitl would be lated by reference to the
average of the closing prices on The Stock Exchange of Hong Kong Limited of the existing shares of the
Bank from Friday, 8th March, 2002 to Thursday, 14th March, 2002 (both days inclusive) which was
HK$15.48. Accordingly, the number of new shares which shareholders will receive in respect of their
existing shares for which forms containing an election to receive shares in lieu of cash will have been
lodged with the share registrar of the Bank by 4:00 p.m. on Wednesday, 20th March, 2002 will be
calculated as follows:

Number of new shares _  Number of shares 0.33
to be received = elected for scrip 15.48

" The number of new shares to be received will be rounded down to the nearest whole number of new

shares. Fractional entitlements to new shares will be disregarded and the benefit thereof will accrue to the
Bank. The new shares will, on issue, not be entitied to the final dividend in respect of the financial year
ended 31st December, 2001, but will rank pari passu in all other respects with the existing shares of the
Bank,

Ceﬁiﬂcales for the new shares and dividend warrants in respect of the final dividend will be despatched to
shareholders by ordinary mail at their own risk after the conclusion of the Annual General Meeting on

" Tuesday, 26th March, 2002.

For and on behaif of

The Bank of East Asia, Limited _
Moliy HO Kam-lan
Company Secretary

Hong Kong, 14th March, 2002,
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Return of AlIOtments

B A R

Company Number

AL

255 }

The Bank of East Asia, Limited ZRpsR{THEE/E]

2 Date(s) of Allotment 4S-EZHH] (Note = 2)

01

02

2002

DD B MM B YYYY £

3 Totals of this Allotment L {7 /B89 5058 -

To

27 02

2002

E

bD H

MM H

Nominal Amount Paid and Payable BE# Kk FEMIIEEZS (Note £ 3)

Premium Amount Paid and Payable [(A) + (B)] E M K FEMMBEMEEE (A +B)] $

Cumulative Total of Paid-up Capital
(BELSE)

REHMERTRE

(Including this Allotment)

Shares Allotted for Cash HIR &£ X (TS ERG

YYYY &

$ |HK$354,000.00

HK$1,398,390.00

$ |HK$3,584,832,965.00

Class of No. of Shares | Nominal Value { Amount Paid and Payable | Premium on Total Premium Paid
Shares Allotted of Each Share on Each Share Each Share and Payable (A)
RO JERMRIRE
AR | EoENRE | SERVEE Paid Payable SRR E K EM
5BE B FE AT ] HBREERE
Ordinary -12,600- HK$2.50 |HK$15.30 Nil HK$12.80 HK$161,280.00
Ordinary -129,000- HK$2.50 [HKS$12.09 | Nil HK$9.59 HKS$1,237,110.00

Presentor’s Name and Address
R AR R b

The Bank of East Asia, Limited
Secretarial, 20/F.,

The Bank of East Asia Building,
10 Des Voeux Road Central,
Hong Kong.

Specification No. 1/87
SEARRIREE /97

For Official Use
SHHEERR
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Bfn B R

255
Page2 ETH
6 Shares Allotted for other than Cash JER & T TS5 BIR{T (Note = 4) |
Class of No. of Shares | Nominal Value |Amount Treated As Paid on; Premium on |{Total Premium Paid and
Shares. Allotted Of Each Share Each Share Each Share Payable (B)
& 43 28 Rl EoRMNED | ERNEE FR R EEETRY ERNEBE B FES
25 | ER W& E A
\
-\
Consideration for which the Shares have been Allotted 4B Eit BB aIR{E
N/A
B
7 Details of Allottees E S ERR G EERE
No. of Shares Allotted by Class
Name, Occupation SEFIRD S EEE
and Description Address
A B U Class ¥E7 Class #87( Class %7
i B
Ordinary
See the attached lists -141,600- \

Total Shares Allotted by Class
zmmpamem| 14000

/
Signed 4 / /l/}/’

(Name #£): ( Molly HO Kam Lan y Date 5 :

Director-Z= ~Secretary & *

11 MAR 2002

*Delete whichever does not apply 5L TEFE




South China Morning Post

FRIDAY MARCH 15 2002

The Stock Exchange of Hong Kong Limited takes no responsibility for the contents of this announcement,
makes no representation as to its accuracy or completeness and expressly disclaims any liability whatsoever
for any loss howsvever arising from or in reliance upon the whole or any part of the contents of this
announcement.
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THE BANK OF EAST ASIA, LIMITED

(Incorporated in Hong Kong with limited liability in 1918)
FINAL DIVIDEND FOR THE YEAR ENDED 31ST DECEMBER, 2001 /

The scrip entitiements under the 2001 Final Scrip Dividend would be calcutated by reference to
the average of the closing prices on The Stock Exchange of Hong Kong Limited of the existing
shares of the Bank from Friday, 8th March, 2002 to Thursday, 14th March, 2002 (both days
inclusive) which was HK$15.48.

In our circular letter to shareholders dated Sth March, 2002, it was announced that the Directors had
declared a final dividend for the year ended 31st December, 2001 in cash at HK$0,33 per share; and that
any shareholder entitled to receive such dividend would be given the option to elect to receive new, fully
paid ordinary shares in lieu of cash. The scrip entitlements would be calculated by reference to the
average of the closing prices on The Stock Exchange of Hong Kong Limited of the existing shares of the
Bank from Friday, 8th March, 2002 to Thursday, 14th March, 2002 (both days inclusive) which was
HK$15.48. Accordingly, the number of new shares which shareholders will receive in respect of their
existing shares for which forms containing an election to receive shares in lieu of cash will have been
lodged with the share registrar of the Bank by 4:00 p.m. on Wednesday, 20th March, 2002 will be
calculated as follows:

Number of new shares _  Number of shares x 0.33
to be received = elected for scrip 15.48

The number of new shares to be received will be rounded down to the nearest whole number of new
shares. Fractional entitlements to new shares will be disregarded and the benefit thereof will accrue to the
Bank. The new shares will, on issue, not be entitled to the final dividend in respect of the financial year
ended 3 1st December, 2001, but will rank pari passu in all other respects with the existing shares of the
Bank.

Certificates for the new shares and dividend warrants in respect of the final dividend will be despatched to
shareholders by ordinary mail at their own risk after the conclusion of the Annual General Meeting on
Tuesday, 26th March, 2002,

For and on behalf of

The Bank of East Asia, Limited _
Molly HO Kam-lan
Company Secretary

Hong Kong, 14th March, 2002,




