RS ]

{ 7 /
j R 26 a0 ]
,f i}
(— |

- !
T "‘"":::':‘_\«@?Zﬂ 1

A
MR

02026125

Harsco ¢~

THOMSON
FINANCIAL




CONTENTS

Financial Highlights
Report to Stockholders
Harsco at a Glance
Principal Offices

Form 10-K Annual Report

Corporate and Stockhclder Information

69

PROFILE

Harsco Corporation (NYSE: HSC) is a diversified,
multinational provider of market-leading industrial
services and products that serve some of the
world's largest and most enduring industries. The
Company's operations are organized in three global
business segments: Infrastructure, Mill Services, and
Gas and Fluid Control.

Supported by an industrial heritage that dates to
1742, Harsco's worldwide operations encompass
more than 400 locations in 40 countries, and
approximately 18,700 employees.

MISSION

The Mission of Harsco Corporation is to achieve
consistent, superior financial returns from
operations complemented by targeted and prudent
growth in markets and technologies familiar to the
Company. Enhanced stockholder value will be
obtained by developing and maintaining lead
industry positions in the markets served through the
delivery of services and products that provide the
best value to the customer.

Cautionary Notice with Respect to
Forward-Looking Statements

The forward-looking statements expressed or implied in this
report are based on current expectations regarding
important factors which, among others, could cause future
results to differ materially. Please refer to the section
entitled “Forward-Looking Statements” on page 16 for
further information.




FINANCIAL RIIGHLIGHTS

In thousands, except per share amounts 2001 2000 (M 1999
OPERATING INFORMATION
Net sales @ $ 2,107,111 $2,003,387 $1,749,888
Net income 71,725 96,803 90,713
Earnings before interest, income taxes, minority
interest, depreciation and amortization 3 338,294 351,807 305,589
Effective income tax rate 32.5% 31.5% 35.0%

FINANCIAL POSITION

Working capital $ 241,393 $ 190,236 $ 182439
Current ratio 1.5:1 1.4:1 1.4:1
Total assets 2,090,766 2,180,948 1,659,823
Shareholders’ equity 686,173 674,179 650,121
Total debt to total capital 52.6% 55.4% 41.2%
PER SHARE INFORMATICN
Diluted earnings per share $ 1.79 $ 2.42 $ 2.21
Book value per share 17.16 16.94 16.22
Cash dividends declared per share .87 945 91
OTHER INFORMATION
Diluted average shares outstanding 40,066 40,022 41,017
Capital expenditures $ 156,073 $ 180,048 $ 175,248
Return on average capital 7.2% 9.6% 10.0%
Return on average equity 10.6% 14.7% 13.9%
Return on average assets 7.8% 10.0% 10.7%

M) Includes SGB Group Plc, since date of acquisition (June 2000).

(2} In order to comply with EITF Issue No. 00-10, all shipping and handling costs have been classified as cost of services sold or as cost
of products scld rather than as reductions of sales. Sales for 1999 have been reclassified to reflect this change.

(3 Earnings before interest, income taxes, minority interest, depreciation and amortization (EBITDA) is not a measure of performance
under generally accepted accounting principles; however, the Company and the investment community consider it an important cal-

culation.
DIiLUTED EARNINGS CASH DIVIDENDS
NET SALES @ OPERATING INCOME PER SHARE DECLARED PER SHARE
(Dollars in miffions) (Dollars in millions) (In dollars) (In dolfars)
T International Z International
@ US. B US.
2,107
2,003 1947
1,750 : 1636
™ : .
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REPORT TO STOCKHOLDERS

arsco's strategic transformation to a

diversified, global industrial services
company withstoed the challenges of the 2001
economic climate. With a full year's performance
from our June 2000 SGB Group acquisition now
included, revenues increased five percent to a record
$2.1 billion, and would have increased another two
percent, or an additional $41 million, but for the
continuing strength of the U.S. dollar in translation
against international currencies. Diluted earnings
per share were $1.79 after the inclusion of $0.58 per
share in net unusual costs, special charges and gains
resulting from the aggressive strategic actions we
undertook to address the recessionary environment.
These included capacity reductions and plant
consolidations within cur manufacturing sector and
provisions for doubtful receivables. Without these
one-time special items, earnings per share were
$2.37, nearly even with last year. Cash flows from
operations exceeded $240 million. An additional $36
million in cash was generated from non-core asset
sales, facilitating a re-arming of our balance sheet, a

key objective we will pursue in 2002.

Given the year's economic realities, our results
are an encouraging validation of the industrial
services and global transformation strategies that
have been our principal preoccupation. Harsco's
future is being shaped by expanding opportunities
for growth, better operational balance, and, as
we saw in 2001, limited downside risk during

economic difficulties.

Our international scaffolding and access
services business—the combination of our Patent

Construction Systems division in the Americas and
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GIVEN THE YEAR'S ECONOMIC REALITIES, OUR
RESULTS ARE AN ENCOURAGING VALIDATION
OF THE INDUSTRIAL SERVICES AND GLOBAL
TRANSFORMATION STRATEGIES THAT HAVE

BEEN OUR PRINCIPAL PRECCCUPATION.

our SGB Group acquisition covering Europe, the
Middie East, and Asia—has performed well, enabling
the Infrastructure segment to post its best year ever.
We will continue to grow our market-leading
positicns in stabie economies, providing total access
solutions to major construction projects and other
less-cyclical sectors such as the annual maintenance
of power plants and refineries. We are also
encouraged by the prospects for continuing
international market share growth in our railway
track maintenance services and equipment business,
although the domestic market, especially among the

major Class [ railroads, remains soft.

Our market leadership in cutsourced miil
services is playing an important role in addressing
the difficult competitive issues faced by the world-
wide steel and metals industry, and makes us a
value-adding partner to many of the industry's
largest and strongest customers. Despite a signifi-
cant drop in U.S. steel capacity utilization rates
throughout most of 2001 and some 16 domestic
steel producer bankruptcies within the last two
years, our Mill Services segment revenues held
almost even with the prior year, testimony to our
global balance and diversification. We believe there
are numerous and significant growth opportunities
vet to be realized through additional services,

customers, and markets.




-

hd

As it was in 2001, our most challenging area of
operation in 2002 will again be our manufacturing-
biased Gas and Fluid Centrol segment. We have
taken most of the necessary actions to re-size
capacity and cut costs, but recognize that for this
segment to perform at historical levels, it will require
a recovery in the broader manufacturing economy.
Recent reports of lower customer inventory levels
and an upturn in production demand are heartening,
but it may not be until at least late in the second half
of this year before we can reasonably expect the

emergence of a sustainable improvement.

This year will be the first full year of implemen-
tation of our Economtic Value Added (EVA®)
management and financial system, and the first in
which corporate-wide management incentive
compensation will be EVA-based. EVA is designed to
measure the actual value that a company creates
after all of its costs are met, including the cost of
capital. EVA in no way replaces leadership, judg-
ment, experience, or hard work and execution, but
we are confident it will add improved and measur-
able financial discipline in the drive for enhancing
stockholder value. We have, moreover, frozen all
Company officer salaries at last year's levels pending
evidence of our improving operating performance

and more efficient use of capital.

We are expanding our successful industrial
services businesses in proportion to total revenues,
growing these activities from their current 63
percent to approximately 70 percent of annual
revenues by the end of this year, and 75 percent or
perhaps more by the end of 2003. We will repeat
the financial strategies successfully undertaken in

2001, which include increasing our historically

ample cash flows from operations, significantly
reducing our current level of debt, and generating
additional cash from the sale of non-core and under-
performing assets, while also maintaining our cash
dividend tradition. Harsco's characteristically strong
balance sheet is a fundamental part of our strategy
for ensuring the long-term stability and growth of
the Company.

Recent turbulence and volatility have not
diminished our confidence in Harsco's ability to take
advantage of the improving economic environment
that many predict is on the horizon. Harsco is posi-
tioning to provide stockholders with a predictable
level of earnings growth, limited downside risk, and
a total return consistent with most investor expecta-
tions. On behalf of the Board of Directors and the
senior management team, we express our gratitude
to all of our stakeholders for their support of

Harsco Corporation.

Derek C. Hathaway
Chairman, President and Chief Executive Officer

March 8, 2002
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FARSCcO AT A GLANCE

GLOBAL OPERATIONS

- Argentina - Guatemala - Singapore
- Australia - India - Slovakia
. Bahrain . Indonesia - South Africa
- Belgium - lreland - Spain :
. Brazil - ltaly - Sweden ;
. Canada . Luxembourg . Taiwan 1
. Chile - Malaysia - Thailand
- China - Mexico - Trinidad J
- Czech Republic - Netherlands - United Arab Emirates
. Denmark - New Zealand - United Kingdom ]
. Egypt - Norway - United States |
. Finland . Portugal . Venezuela I
- France - Qatar :
- Germany - Saudi Arabia '
SEGMENT DESCRIPTION 2001 SALES
infrastructure SGB GROUP and PATENT CONSTRUCTION
SYSTEMS are the world’s most complete, full-
service providers of scaffolding, shoring,
forming and other access solutions for major 42%

construction and industrial maintenance
projects. HARSCO TRACK TECHNOLOGIES
is a global leader in providing services and
equipment for the maintenance, repair and
construction of railway track. IKG INDUSTRIES
manufactures an extensive line of industrial
grating and PATTERSON-KELLEY produces
high-performing process industry and heat
transfer products.

$887.0 million

ARl Services

HECKETT MULTISERV is the world’s leading
provider of specialized outsourced services to
the international steel and metals industry,
operating on its customers’ sites under long-
term, renewable contracts with an industry-
leading record of expertise, experience and
safety. REED MINERALS processes high-
quality industrial abrasives and roofing granules
from locations throughout the United States.

35%

$731.0 million

Gas and Fluid
Control

4 | Harsco CORPORATION 2007 ANNUAL REPORT

The GAS AND FLUID CONTROL GROUP
manufactures the world’s broadest range of
high-technology, internationally-compliant
tanks, cylinders and valves for the containment
and control of pressurized gases. This segment
is also the premier manufacturer of custom-
designed air-cooled heat exchangers for the
natural gas industry, and is a major supplier of
industrial fittings and refated products.

23%

$489.1 million




MAIJOR SERVICES
AND PRODUCTS

AMARKETS

OUTLOOK

- Scaffolding, forming, and shoring equipment,
principally on a rental basis

- Access-related project design, management,
and erection and dismantling services

- Railway track maintenance services,
equipment and parts

- Industrial grating products

- Institutional boilers and water heaters

- Process industry blenders and dryers

Harsco’s scaffolding, forming, shoring and
access services are provided to the worldwide
construction and industrial plant maintenance
markets. The Company’s railway track
maintenance services and equipment serve
major domestic and international rail systems,
short-line railroads, and metropolitan transit
systems. Primary markets for industrial
grating, boilers and water heaters include the
building construction and maintenance
industries, while the process industry blenders
and dryers serve the food processing and
pharmaceutical industries.

Increased product range, expanded international
reach and market share gains, and extended
service capabilities will be key priorities to
facilitate future growth in this segment. The
worldwide market for access services is
fragmented and in some cases still developing,
affording the Company significant opportunities
for market share growth. Likewise, the market
for railway track equipment, parts and services
continues to be one of opportunity. As
economies recover and expand, increasing rail
traffic will place a greater demand on track
maintenance and repair.

- Raw materials handling

- Blast furnace and melt shop services

- Slag handling and metal recovery

. By-product recycling and slag
commercialization

- Semi-finished product management

. Finished product services

- Industrial abrasives and roofing granules

Harsco’s mill services are provided on-site to
many of the world’s leading carbon and
stainless steel producers. These customers
trust Heckett MultiServ to provide customized
services focused on increasingly critical areas of
the steelmaking process. Similar services are
provided on a growing scale to the non-ferrous
metals industry. The roofing granules and
abrasives product lines serve the residential
roofing shingle manufacturing and industrial
abrasives markets.

Harsco will continue to build upon its leader-
ship as a strategic long-term partner and
specialist knowledge provider to the metals
industry. The ongoing consolidation of major
producers is expected to open additional
opportunities for service growth. Steady
progress in cost reductions, margin improve-
ment, and efficient use of invested capital will
continue to receive maximum emphasis
throughout the segment, as will the expansion
of services to both new and existing customers.

- TAYLOR-WHARTON cryogenic containers,
high pressure cylinders and acetylene
cylinders

- AMERICAN WELDING & TANK propane
tanks

. STRUCTURAL COMPQSITES INDUSTRIES
composite pressure vessels and structures

- SHERWOOD valves and SUPERIOR
refrigeration valves and accessories

- AIR-X-CHANGERS heat exchangers

. CAPITOL MANUFACTURING fittings and
conduit

Markets served include the full range of
producers and consumers of industrial and fuel
gases, including global gas producers, regional
and local gas distributors and suppliers, and
gas end-users for residential, commercial and
industrial requirements. Other markets served
include the natural gas industry, emergency fire
and rescue, medical life support and medical
research, commercial refrigeration, and the
industrial plumbing and electrical industries.

While the gas industry continues to weather a
trough in the market cycle precipitated by
weak economic conditions in most major
industrial gas markets, macro-economic
improvements are anticipated beginning late
in the second half of 2002. Harsco will
continue to strengthen its internal operating
efficiencies, competitive position, and
geographic footprint in anticipation of the
projected market recovery.
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PriNCIPAL OFFICES

(As of March 1, 2002)

Harsco Corporation —~ Headquarters
350 Poplar Church Road

Camp Hill, PA 17011

Tel: 717.763.7064

Infrastructure

SGB Group — Headquarters
SGB Group Ltd.

Harsco House, Regent Park
299 Kingston Road
Leatherhead, Surrey KT22 75G
United Kingdom

Tel: 44.1372.381300

Europe

Czech Republic

SGB Cz as.

Becovska 939

Praha 10 -Uhrineves
Czech Republic

Tel: 420.2.7210.1511

SGB Slovakia
Slovakia
Contact via SGB Cz

Denmark

5GB Witca A/S
Industiiholmen 31-33
Postboks 1044
DK-2650 Hvidorvre
Denmark

Tel: 45.3678.8222

France

SGB France SA

256 Allée de Fétan BP 130
01601 Trevoux, France

Tel: 33.4.74,08.90.50

Ireland

SGB Scafform
Newcourt Business Park
St Margarets

Co Dublin

Ireland

Tel: 353.1.834.0707

The Netherlands

SGB North Europe bv
Europaweg 97, 5707 Helmond
Postbus 112, 5700 AC Helmond
The Netherlands

Tel: 31.492.598.698

Portugal

Trenci SGB

Almeda de Linhas

De Torres 61-7, 1700 Lisbon
Portugal

Tel: 351.2175.76641

Middle East

Egypt

SGB Egypt

Street No 263, Building No 19
New Maadi

Cairo, Egypt

Tek 20.2.519.3863

Qatar

SGB Al-Darwish
United WLL

PO Box 1811
Doha, Qatar

Tel. 974.4603.983

Saudi Arabia

SGB Baroom

PO Box 1346
Jeddah 21431

Saudi Arabia

Tel: 966.2.660.2784

SGB Dabal Head Office
PO Box 1102
Dammam 31431

Saudi Arabia

Tel: 966.3.827.3218

United Arab Emirates
Quebeisi SGB

Middle Eastern Head Office
PO Box 5682, Sharjah
United Arab Emirates

Tel: 971.6.5330.911

Asia

Hong Kong

SCB Asia Pacific Ltd

Unit 07A 38/F Cable TV Tower
9 Hei Shing Road

Tsuen Wan, NT, Hong Kong

Tel: 852.2.8577008/2690 2606

Malaysia

SGB Asia Pacific (M) Sdn Bhd
3A-01 & 3A-02, Level 3A
Menara Maxisegar

Jalan Pandan Indah 4/2
Pandan Indah, 55100

Kuala Lumpus, Malaysia

Tel: 603.42965455

Singapore

SGB Asia Pacific (S) Pte Ltd
23 Gul Road

Singapore 629356

Tel: 65.862.6122

Patent Group - Headquarters
Patent Construction Systems /
IKG industries / Patterson-Kelley
One Mack Centre Drive

Paramus, NJ 07652

Tel: 201.261.5600

Patterson-Kelley — Offices & Mfg.
100 Burson Street

East Stroudsburg, PA 18301

Tel: 570.421.7500

Canada

Patent - Canada

175 Duncan St.

New Westminster, BC
Canada V3M5G3
Tel: 604.525.5637

Mexico

Patent/APSA - Mexico City
Prolongacion Sur 128 No. 134
Colonia Jose Maria Pino Suarez
Mexico, D.F. 01140

Tel: 52.2.614.1414

IKG/Irving - Queretaro

Prol. Corregidora Norte No. 487
Col. Parques Industriales
Queretaro, Qro 76160

Mexico

Tel: 52.4.212.3815

Latin America
Patent - Latin America
1940 N. 30th Rd.
Hollywood, FL 33021
Tel: 954.961.2777

Harsco Track Technologies —
Headquarters

2401 Edmund Road, Box 20
West Columbia, SC 29171-0020
Tel: 803.822.9160

Europe

Harsco Track Technologies Limited

Chewton Street, Eastwood
Nottingham NG16 3HB
United Kingdom

Tel: 44.1773.539.480
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Australia

Harsco Track Technologies Pty. Ltd.
4 Strathwyn St.

PO. Box 5287

Brendale, Queensland 4500
Australia

Tel: 61.7.3205.6500

Aill Services

Heckett MultiSery-East — Headquarters
Harsco House, Regent Park

299 Kingston Road

Leatherhead, Surrey KT22 75G

United Kingdom

Tel: 44.1372.381400

Europe

Heckett MultiServ (UK) Ltd.
169 Bawtry Road

Wickersley

Rotherham, S Yorks 566 2BW
Tel: 44.1709.323500

Heckett MultiServ France
Route de Vitry

BP 66

57270 Uckange

France

Tel: 33.3.82.57.40.00

South Africa
SteelServ (Pty) Ltd
PO Box 786528
Sandton City 2146
South Africa

Tel: 27.11.444.0222

Australia

MetServ Holdings Pty Ltd
P.O. Box 5365
Wollongong, NSW 2500
Australia

Tel: 61.2.42.26.3400

Heckett AMultiServ-West — Headquarters
612 North Main Street

P.O. Box 1071

Butler, PA 16003-1071

Tel: 724.283.5741

Mexico

Heckett Mexicana, S.A. de C.V.
UN.AM. #828

Col. Villa Universidad

San Nicolas de los Garza, N.L. 66420
Mexico

Tel: 52.81.833.21104

South America

Sobremetal Recuperacao de Metais, LTDA
Avenida Marechal Camara, 160 - Gr. 1901
Edificio Le Bourget - Castelo

20020-080 Rio de Janeiro

Brazil

Tel: 55.21.251.05151

Reed Ainerals — Headquarters
1011 Mumma Road
Wormleysburg, PA 17043

Tel: 717.763.4200

Gas and Fluid Control

Gas and Fluid Control Group - Headquarters

4718 Old Gettysburg Road
Mechanicsburg, PA 17055
Tel: 717.763.5060

United States
Taylor-Wharton Cryogenics
4075 Hamilton Blvd.
Theodore, AL 36582

Tel: 334.443.8680

Taylor-Wharton Cylinders
521 Green Cove Rd.
Huntsville, AL 35803
Tel: 256.650.9100

Air-X-Changers
P.O. Box 1804
Tulsa, OK 74101
Tel: 918.266.1850

American Welding & Tank — Sales
4718 Old Gettysburg Road
Mechanicsburg, PA 17055

Tel: 717.763.5080

American Welding & Tank — Mfg.
201 Tank Rd.

Jesup, GA 31545

Tel: 912.427.5605

Sherwood

2111 Liberty Drive
Niagara Falls, NY 14304
Tel: 716.283.1010

Structural Composites Industries
325 Enterprise Place

Pomona, CA 91768

Tel: 909.594.7777

Capitol Manufacturing

742 Brooksedge Plaza Drive
P.O. Box 6103

Westerville, OH 43081-6103
Tel: 614.823.6692

Canada

CapProducts of Canada
25 Winnipeg Street
Vanastra, ON

Canada NOM 1LO

Tel: 519.482.5000

Mesxico

Taylor-Wharton International
Prolongacion Sur 128 No. 134
Colonia Jose Maria Pino Suarez
Mexico, D.F. 01140

Tel: 52.2.614.1400

Europe

Taylor-Wharton Harsco GmbH
Mildstedter Landstrasse 1
D-25866 Mildstedt

Germany

Tel: 49.4841.9850

Taylor-Wharton Harsco S. R. O.
Vstupny Areal U.S. Steel
04454 Kosice, Slovakia

Asia

Taylor-Wharton (Beijing) Cryogenic
Equipment Co., Ltd.

25 Banbidian Street

Beijing, Tongzhou District, PR.C.

101101

Tel: 86.10.6052.4939

Taylor-Wharton Asia (M) Sdn Bhd
Lots PT 5076 & PT 5077

Jalan Janqur 28/43

Hicom Industrial Estate

PO Box 7193, Pejabat Pos Besar
40706 Shah Alam,

Selangor Darul Ehsan

Malaysia

Tel: 60.3.511.3003

Australia

Taylor-Wharton Australia Pty. Ltd.
Unit 1/882 Leslie Drive

Albury, NWS 2640

Australia

Tel: 61.2.6040.2533
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UNITED STATES SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549
FORM 10-K
[X] ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended December 31, 2001

OR
[ 1 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

Commission file number 1-3970

HARSCO CORPORATION
(Exact name of registrant as specified in its charter)
Delaware 23-1483991
(State or other jurisdiction of (I.R.S. employer identification number)
incorporation or organization)
Camp Hill, Pennsylvania 17001-8888
(Address of principal executive offices) (Zip Code)

Registrant's telephone number, including area code 717-763-7064

Securities registered pursuant to Section 12(b) of the Act:
Name of each exchange

Title of each class on which registered

Common stock, par value $1.25 per share New York Stock Exchange
Pacific Stock Exchange

Securities registered pursuant to Section 12(g) of the Act:

NONE

(Title of class) )
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to
file such reports), and (2) has been subject to such filing requirements for the past 90 days.

YES (X NO [

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this
chapter) is not contained herein, and will not be contained, to the best of registrant's knowledge, in definitive proxy or
information statements incorporated by reference in Part Il of this Form 10-K or any amendment to this Form 10-K. [X]

The aggregate market value of the Company's voting stock held by non-affiliates of the Company as of February 28, 2002 was
$1,486,970,852.

Indicate the number of shares outstanding of each of the registrant's classes of common stock, as of the latest practicable date.

Classes Qutstanding at February 28, 2002
Common stock, par value $1.25 per share 40,058,482
Preferred stock purchase rights 40,058,482

Documents Incorporated by Reference

Selected portions of the Notice of 2002 Meeting and Proxy Statement are Incorporated by Reference in Part Il of this Report.

The Exhibit index (ltem No. 14) located on pages 61 to 67 incorporates several documents by reference as indicated therein.




HARSCO CORPORATION AND SUBSIDIARY COMPARIES
PART 1
| ftem 1. Business

(a) Description of Business

Harsco Corporation ("the Company") is a diversified, multinational provider of market leading industrial services and engineered
products. The Company's operations fall into three operating segments: Infrastructure, Mill Services, and Gas and Fluid
Control. The Company has over 400 locations in 40 countries, including the United States. The principal lines of business are:
scaffolding, forming, and shoring and other access services to the worldwide industrial maintenance, civil engineering, and non-
residential construction markets; outsourced, on-site mill services that are provided to steel and non-ferrous metal producers in
over 30 countries; railway track maintenance services and equipment that are provided to railroad customers worldwide, gas
control and containment products for customers worldwide; and several other lines of business including, but not limited to,
industrial grating products, industrial pipe fittings, industrial abrasives and roofing granules.

The Company reports segment information using the “management approach”. The management approach is based on the way
management organizes the segments within the enterprise for making operating decisions and assessing performance. The
Company’s reportable segments are identified based upon differences in products, services, and markets served.

In 2004, 2000, and 1999, the United States contributed sales of $1.1 billion, $1.2 billion, and $1.1 billion equal to 52%, 58%,
and 64% of total sales, respectively. In 2001, 2000, and 1999 the United Kingdom contributed sales of $389.0 million, $286.5
million, and $156.6 million equal to 18%, 14%, and 9% of total sales, respectively. The operations of the Company in any one
. country, except the United States, did not account for more than 10% of sales in 1999. No single customer represented 10% or
1 more of the Company's sales during 2001, 2000, and 1999. There are no significant intersegment sales.

(b) Financial Information about Industry Segments

Financial information concerning industry segments is included in Note 14, Information by Segment and Geographic Area, to the
Consolidated Financial Statements under Part ll, Item 8, "Financial Statements and Supplementary Data".

{¢) Narrative Description of Businass
(1) A narrative description of the businesses by operating segment is as follows:
Infrastructure

Major product classes in this segment are access services and equipment, railway track maintenance services and
equipment, and industrial grating.

The Company’s access services and equipment businesses serve the non-residential construction, civil engineering, and
industrial maintenance markets throughout the world with a full range of scaffolding, powered access equipment, concrete
forming, shoring equipment, and other construction-related services and products that are principally rented to customers.
Along with steel and aluminum support systems, the Company also prowdes design engineering services, on-site
installation, and equipment management services.

The Company's railway track maintenance services provide high technology comprehensive track maintenance and new
track construction support to railroad customers worldwide. The railway track maintenance equipment product class
includes specialized track maintenance equipment used by private and government-owned railroads and urban transit
systems worldwide. The equipment manufactured by the Company includes a comprehensive range of specially-designed
systems used in the construction and maintenance of track and railbeds.

The Company manufactures a varied line of industrial grating products at several plants in North America. The Company
produces a full range of riveted, pressure-locked and welded grating in steel, aluminum and fiberglass, used mainly in
industrial flooring, safety, and security applications for power, paper, chemical, refining and processing applications.

. This segment also includes the production of commercial and industrial boilers and hot water heaters; and blenders, dryers
’ and mixers for the chemical and food processing industries.
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For 2001, the Infrastructure Segment’s percentage of consolidated net sales was 42%.

iili Services

This segment includes Heckett MultiServ, the world's largest provider of outsourced, on-site mill services to the
international steel and metals industries. Heckett MultiServ’s experience, financial resources, and broad geographic
coverage are important qualities to leading metals producers, who increasingly look to Heckett MultiServ's specialized
services and technologies to enhance their productivity, product quality, environmental compliance and commercial
competitiveness.

Heckett MultiServ provides its services on a long-term contract basis, supporting each stage of the metal-making process
from initial raw material handling to post-production by-product processing and on-site recycling. Working exclusively as a
specialized, high-value-added services provider, Heckett MultiServ does not trade steel or scrap, or take ownership of its
customers’ raw materials or finished products. The Company’s multi-year contracts, with estimated future revenues of $3.0
billion at December 31, 2001, provide the Company with a substantial financial base of long-term revenues. Over 50% of
these revenues are expected to be recognized by December 31, 2004. The remaining revenues are expected to be
recognized principally between January 1, 2005 and December 31, 2010. Heckett MultiServ’'s geographic reach to more
than 160 mills in over 30 countries, and its increasing range of services, enhance the Company'’s financial and operating
balance. :

The Company's flame and on-site recycling technologies along with computerized scrap handling are several examples of
the specialized services the Company provides. These highly specialized services and technologies include: scarfing,
ferrocut, carbofer, briquetting and scrap management. The Company provides in-plant transportation and other specialized
services, including slab management systems, general plant services, and other recycling technology. Other services
provided include on-site metal reclamation; slag processing, marketing and utilization; raw material management and
handling; by-product recovery and recycling; and finished product handling and transport. Highly specialized recovery and
cleaning equipment, installed and operated on the property of steel producers, together with standard material handling
equipment, are employed to reclaim metal and handie material. The customer uses this reclaimed metal as a raw material
in its steel production process. The nonmetallic residual slag is graded into various sizes at on-site Company-owned
processing facilities and then sold commercially. It is used as an aggregate material in asphalt paving applications, railroad
ballast and building blocks. Similar services are also provided to non-ferrous metal industries, such as aluminum, copper,
and nickel.

This segment also provides roofing granules and industrial abrasives, which are produced from utility coal slag and natural
rock materials at a number of locations throughout the United States. The Company's Black Beauty™ abrasives are used
for industrial surface preparation, such as rust removal and cleaning of bridges, ship hulls, and various structures. Roofing
granules are sold to residential roofing shingle manufacturers, primarily for the replacement market.

For 2001, the Mill Services Segment’s percentage of consolidated net sales was 35%.

Gas and Fluid Control

The segment’s manufacturing and service facilities in the United States, Europe, Australia, Malaysia, and China comprise an
integrated manufacturing network for gas containment and control products. This global operating presence and product
breadth provide economies of scale and multiple code production capability, enabling the operating group to serve as a
single source to the world’s leading industrial gas producers and distributors, as well as regional and local customers on a
worldwide basis.

Gas containment products include cryogenic gas storage tanks, high pressure and acetylene cylinders, propane tanks and
composite vessels for industrial and commercial gases and other products. Gas contro! products include valves and
regulators serving a variety of markets, including the industrial gas, commercial refrigeration, life support, and outdoor
recreation industries.

The segment also provides custom-designed and manufactured air-cooled heat exchangers for the natural gas industry, and
is @ major supplier of industrial pipe fittings and related products for the plumbing, hardware and energy industries.

For 2001, the Gas and Fluid Control Segment’s percentage of consolidated net sales was 23%.
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(1) () The products and services of Harsco include a number of classes. The product classes that contributed 10% or
more as a percentage of consolidated net sales in any of the last three fiscal years are set forth in the following

table:
2004 2000 1999
4
: Mill Services 32% 35% 39%
: Access Services and Equipment 28% 21% 10%
‘ Gas Control and Containment Equipment 23% 27% 24%

(1) (i New products and services are added from time to time; however, in 2001 none required the investment of a
material amount of the Company's assets.

(1) (iii) The manufacturing requirements of the Company's operations are such that no unusual sources of supply for raw
materials are required. The raw materials used by the Company inciude principally steel and, to a lesser extent,
aluminum which are usually readily available.

(1) (iv) While the Company has a number of trademarks, patents and patent applications, it does not consider that any
material part of its business is dependent upon them.

(1) (v) The Company furnishes building products and materials and certain industria! services that are seasonal in
nature. In 2001, such operations accounted for 6.5% of total sales.

(1) (vi) The practices of the Company relating to working capital are similar to those practices of other service providers or
manufacturers servicing mainly industrial and commercial markets.

(1) (vii) No material part of the business of the Company is dependent upon a single customer or a few customers, the
loss of any one of which would have a material adverse effect upon the Company.
(1) (viii) Backlog of orders was $215.9 million and $258.9 million as of December 31, 2001 and 2000, respectively. Itis
expected that approximately 20% of the total backlog at December 31, 2001, will not be filled during 2002. There
is no significant seasonal aspect to the Company's backlog. Backlog for scaffolding, shoring and forming services,
and for roofing granules and slag abrasives is not included in the total backlog, because it is generally not
guantifiable due to the nature of the products and services provided. Contracts for the Mill Services Segment are
also exctuded from the total backlog. These contracts have estimated future revenues of $3.0 billion at
December 31, 2001.

=

(1) (ix) AtDecember 31, 2001, the Company had no material contracts that were subject to renegotiation of profits or
termination at the election of the U.S. Government.

(1) (x) The various businesses in which the Company operates are highly competitive and the Company encounters
active competition in all of its activities from both larger and smaller companies who produce the same or similar
products or services or who produce different products appropriate for the same uses.

(1) (xi) The expense for product development activities was $4.0 million, $5.7 million, and $7.8 million in 2001, 2000,
and 1999, respectively.

(1) (xii) The Company has become subject, as have others, to stringent air and water quality control legislation. In
general, the Company has not experienced substantial difficulty in complying with these environmental regulations
in the past and does not anticipate making any material capital expenditures for environmental control facilities.
While the Company expects that environmental regulations may expand, and its expenditures for air and water
quality control will continue, it cannot predict the effect on its business of such expanded regulations. For
additional information regarding environmental matters see Note 10, Commitments and Contingencies, to the
Consolidated Financial Statements included in Part Il, Item 8, "Financial Statements and Supplementary Data".

(1) (xiii) As of December 31, 2001, the Company had approximately 18,700 employees.
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(d) Finaneia! Information about Foreign and Domestic Operations and Export Sales

Financial information concerning foreign and domestic operations is included in Note 14, Information by Segment and
Geographic Area, to the Consolidated Financial Statements under Part ll, Item 8, "Financial Statements and Supplementary
Data". Export sales totaled $84.3 million and $104.6 million in 2001 and 2000, respectively.

item 2. Properties

Information as to the principal plants owned and operated by the Company is summarized in the following table:

Floor Space
Location (Sq. Ft.) Principal Products
Infrastructure
Ludington, Michigan 159,000 Railroad Equipment
Fairmont, Minnesota 312,000 Railroad Equipment
West Columbia, South Carolina 224,000 Railroad Equipment
Brendale, Australia 20,000 Railroad Equipment
Nashville, Tennessee 246,000 Grating
Leeds, Alabama 51,000 Grating
Channelview, Texas 86,000 Grating
Queretaro, Mexico 63,000 Grating
Marion, Ohio 135,000 Access Equipment Maintenance
Dosthill, England 468,000 Forms
East Stroudsburg, Pennsylvania 161,000 Process Equipment
Mill Services
Moundsville, West Virginia 12,000 Roofing Granules/Abrasives
Drakesboro, Kentucky 41,000 Roofing Granules
Gary, Indiana 19,000 Roofing Granules/Abrasives
Gas and Fluid Control
West Jefferson, Ohio 187,000 Pipe Fittings
Crowley, Louisiana 260,000 Pipe Fittings
Vanastra, Ontario, Canada 60,000 Pipe Fittings
Port of Catoosa, Oklahoma 135,000 Heat Exchangers
Sapulpa, Oklahoma 79,000 Heat Exchangers
Lockport, New York 104,000 Valves
Niagara Falls, New York 66,000 Valves
Washington, Pennsylvania 112,000 Valves
Jesup, Georgia 87,000 Propane Tanks
Jesup, Georgia 65,000 Propane Tanks
Jesup, Georgia 63,000 Cryogenic Storage Vessels
Bloomfield, lowa 48,000 Propane Tanks
West Jordan, Utah 36,000 Propane Tanks
Fremont, Ohio 69,000 Propane Tanks
Pomona, California 56,000 Composite Pressure Vessels
Harrisburg, Pennsylvania 245,000 Gas Cylinders
Huntsville, Alabama 220,000 Acetylene Tanks
Theodore, Alabama 305,000 Cryogenic Storage Vessels
Husum, Germany 61,000 Cryogenic Storage Vessels
Shah Alam, Malaysia 34,000 Cryogenic Storage Vessels
Shah Alam, Malaysia 29,000 Cryogenic Storage Vessels
Kosice, Slovakia 125,000 Cryogenic Storage Vessels
Beijing, China 134,000 Cryogenic Storage Vessels
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The Company also operates the following plants which are leased:

Expiration
Floor Space Date of
Location (Sq. Ft.) Principal Products Lease
Infrastructure
Eastwood, England 21,000 Railroad Equipment 10/31/13
Danbury, Connecticut 16,000 Railroad Equipment 11/30/03
Maldon, England 348,000 Aluminum Access Products 09/28/17
DelLimiet, Netherlands 42,000 Powered Access Equipment 12/31/04
Mariboro, New Jersey 30,000 Grating 03/31/06
Tulsa, Oklahoma 20,000 Grating 01/31/11
Gas and Fluid Control
Cleveland, Chio 50,000 Brass Castings 09/30/05

The Company operates from a number of other plants, branches, warehouses and offices in addition to the above. The

Company has over 160 locations related to mill services in over 30 countries; however since these facilities are on the property
of the steel mill being serviced they are not listed. The Company considers all of its properties at which operations are currently

performed, to be in satisfactory condition.

ltem 3. Legal Proceedings

Information regarding legal proceedings is included in Note 10, Commitments and Contingencies, to the Consolidated Financial

Statements under Part Il, Item 8, "Financial Statements and Supplementary Data".

ftem 4. Submission of Matters to a Vote of Security Holders

There were no matters that were submitted during the fourth quarter of the year covered by this report to a vote of security

holders, through the solicitation of proxies or otherwise.
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PART I
ltem 5. Market for the Registrant's Common Stock and Related Stockholder Matters

Harsco common stock is traded on the New York, Pacific, Boston, and Philadelphia Stock Exchanges under the symbol HSC. At the end of
2001, there were 39,984,849 shares outstanding. In 2001, the stock traded in a range of $23.60 - $36.00 and closed at $34.30 at year-
end. At December 31, 2001 there were approximately 18,000 shareholders. For additional information regarding Harsco common stock
market price and dividends declared, see the Common Stock Price and Dividend Information under Part Il, Item 8, "Financial Statements and

Supplementary Data".
item 6. Selected Financial Data

Five-Year Statistical Summary

(In thousands, except per share Information) 2001 2000 (a) 1892 1938 1897
Income Statement Information
Net sales (b) $ 2,407,441 $ 2,003,387 $ 1,749,888 $ 1,765,546 $ 1,659,729
Income from continuing operations before interest, income
taxes, and minority interest 161,763 192,708 169,736 191,901 179,888

Income from continuing operations 71,725 96,803 90,713 107,513 100,400
Income from discontinued defense business - - - - 28,424(c)
Gain on disposal of discontinued defense business - - - - 150,008
Net income 71,725 96,803 90,713 107,513 278,832
Financial Position and Cash Flow Information .
Working capital $ 241,393 $ 190,236 $ 182,439 $ 112,619 $ 341,160
Total assets 2,090,766 2,180,948 1,659,823 1,623,581 1,477,188
Long-term debt 720,197 774,450 418,504 309,131 198,898
Total debt 761,968 836,745 455,111 363,738 225,375
Depreciation and amortization 176,531 159,099 135,853 131,381 116,539
Capital expenditures 156,073 180,048 175,248 159,816 143,444
Cash provided by operating activities 240,601 259,448 213,953 189,260 148,541
Cash provided (used) by investing activities (125,24.3) (459,052) (194,674) (233,490) 196,545
Cash provided (used) by financing activities (99,190) 210,746 (8,928) (134,324) (167,249)
Ratlos
Return on net sales® 3.4% 4.8% 5.2% 6.1% 6.0%
Return on average equity@ 10.6% 14.7% 13.9% 14.3% 15.1%
Return on average assets® 7.8% 10.0% 10.7% 12.9% 14.3%
Current ratio 1.5:1 1.4:1 1.4:1 1.2:1 1.9:1
Total debt to total capital®@ 52.6% 55.4% 41.2% 34.7% 22.4%
Per Share Information (d)
Basic - Income from continuing operations $ i.80 $ 242 $ 2.22 $ 2.36 3 2.06

- Income from discontinued defense business - - - - .58(c)

- Gain on disposal of discontinued defense business - - - - 3.08

- Net income 1.80 2.42 2.22 2.36 5.72
Diluted - Income from continuing operations 1.79 242 221 2.34 2.04

- Income from discontinued defense business - - - - .58(c)

- Gain on disposal of discontinued defense business - - - - 3.05

- Netincome 1.79 2.42 2.21 2.34 567
Book value 17.16 16.94 16.22 16.22 16.64
Cash dividends declared 87 945 91 .885 .82
Other Information
Diluted average number of shares outstanding (d) 40,0686 40,022 41,017 45,911 49,192
Number of employees 18,700 18,700 15,700 15,300 14,600
Backlog (e) $ 245,877 $ 258,858 $ 231,557 $ 188,594 $ 225,575

(@)
(b)

(c)
(d)
(e)
ol

@
®
@

Includes SGB Group Pic since date of acquisition (June 16, 2000).

In order to comply with EITF Issue No. 00-10, all shipping and handling costs have been classified as cost of services sold or as cost of products sold rather than as reductions of
sales. Sales for 1999, 1998 and 1997 have been reclassified to refiect this change.

Includes income through August 1997 (the measurement date) from the discontinued defense business.

Refiects two-for-one stock split to shareholders of record January 15, 1997.

Excludes the estimated amount of long-term mill service contracts, which had estimated future revenues of $3.0 billion at December 31, 2001.

"Return on net sales” is calculated by dividing income from continuing operations by net sales.

"Return on average equity" is calculated by dividing income from continuing operations by quarterly weighted average equity.

"Return on average assets” is calculated by dividing income from continuing operations before interest expense, income taxes, and minority interest by quarterly weighted average
assets.

"Total debt to total capital" is calculated by dividing the sum of debt {(short-term borrowings and long-term debt including current maturities) by the sum of equity and debt.
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Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations

The following discussion should be read in conjunction with the consolidated financial statements provided under Part i, ltem 8
of this Annual Report on Form 10-K. Certain statements contained herein may constitute forward-looking statements within the
meaning of the Private Securities Litigation Reform Act of 1995. These statements involve a number of risks, uncertainties and
other factors that could cause actual results to differ materially, as discussed more fully herein.

Forward-Looking Statements

The nature of the Company's operations and the many countries in which it operates subject it to changing economic,
competitive, regulatory, and technological conditions, risks, and uncertainties. In accordance with the "safe harbor" provisions
of the Private Securities Litigation Reform Act of 1995, the Company provides the following cautionary remarks regarding
important factors which, among others, could cause future results to differ materially from the forward-looking statements,
expectations and assumptions expressed or implied herein. These include statements about our management confidence and
strategies for performance; expectations for new and existing products, technologies, and opportunities; and expectations for
market segment and industry growth, sales, cash flows, and earnings.

These factors include, but are not limited to: (1) changes in the worldwide business environment in which the Company
operates, including general economic conditions, particularly in the mill services, infrastructure and industrial gas markets;

(2) changes in import, currency exchange rates, interest rates, and capital costs; (3) changes in governmental laws and
regulations, including taxes; (4) market and competitive changes, including pricing pressures, market demand and acceptance
for new products, services, and technologies; (5) effects of unstable governments and business conditions in emerging
economies; and (8) other risk factors listed from time to time in the Company's SEC reports. The Company does not intend to
update this information and disclaims any legal liability to the contrary.

Critical Accounting Policies

The Company’s discussion and analysis of its financial condition and results of operations are based upon the consolidated
financial statements, which have been prepared in accordance with accounting principles generally accepted in the United
States. The preparation of these financial statements requires the Company to make estimates and judgments that affect the
reported amounts of assets, liabilities, revenues and expenses, and related disclosure of contingent assets and liabilities. On
an on-going basis, the Company evaluates its estimates, including those related to bad debts, inventories, asset valuations,
insurance accruals, income taxes, pensions and other post-retirement benefits, and contingencies. The Company bases its
estimates on historical experience and on various other assumptions that are believed to be reasonable under the
circumstances, the results of which form the basis for making judgments about the carrying values of assets and liabilities that
are not readily apparent from other sources. Actual results may differ from these estimates under different assumptions or
conditions.

The Company believes the following critical accounting policies affect its more significant judgments and estimates used in the
preparation of its consolidated financial statements. These items should be read in conjunction with Note 1, Summary of
Significant Accounting Policies, to the Consolidated Financial Statements under Part I, item 8, “Financial Statements and
Supplementary Data.”

o Allowances for doubtful accounts are maintained for estimated losses resulting from the inability of customers to make
required payments. The Company believes that the allowance is sufficient to properly state accounts receivable at their net
realizable value. However, if the financial condition of the Company's customers were to deteriorate, resuiting in an
impairment of their ability to make payments, additional allowances may be required. Conversely, an improvement in a
customer’s ability to make payments could result in a decrease of the allowance. Changes in the allowance related to both
of these situations would be recorded through income in the period the change was determined.

s Inventory is adjusted for estimated obsolescence or unmarketable inventory equal to the difference between the cost of
inventory and the estimated market value based upon assumptions about future demand and market conditions. If actual
market conditions are less favorable than those projected by management, additional inventory write-downs may be
required.

° Long-lived assets are reviewed for impairment when events and circumstances indicate that the book value of an asset may
be impaired. Impairment loss estimates are based upon the difference between the book value and the fair value of the
asset. The fair value is based upon the Company’s estimate of how much the assets could be bought or sold for in a
current transaction between willing parties. Should circumstances change that affect these estimates, additional
impairment charges may be required and would be recorded through income in the period the change was determined.

jL@ HARsco CORPORATION 2001 ANNUAL REPORT




e The Company retains a significant portion of the risk for workers' compensation, automobile, general, and product liability
losses. In consultation with outside professionals, reserves have been recorded which reflect the undiscounted estimated
liabilities including claims incurred but not reported. If actual claims differ from those projected by management, changes
(either increases or decreases) to insurance reserves may be required and would be recorded through income in the period
the change was determined.

o Avaluation allowance is recorded to reduce deferred tax assets. This valuation allowance is principally for international tax
loss carryforwards and separate hasket foreign tax credits which are uncertain as to realizability. While the Company has
considered future taxable income and ongoing prudent and feasible tax planning strategies in assessing the need for the
valuation allowance, in the event the Company were to determine that it would be able to realize its deferred tax assets in
the future in excess of its net recorded amount, an adjustment to the deferred tax asset would increase income in the
period such determination was made. Likewise, should the Company determine that it wouid not be able to realize all or
part of its net deferred tax asset in the future, an adjustment to the deferred tax asset would be charged to income in the
period such determination was made. See Note 9, Income Taxes, to the Consolidated Financial Statements under Part Il
ltem 8, “Financial Statements and Supplementary Data,” for additional disclosures related to these items.

o Pension and post-retirement benefits are determined based upon consultation with outside actuarial professionals.
Pension and benefit expenses, prepaid benefit costs and accrued benefit liabilities are recorded based on these
consultations. These estimates are based upon key assumptions related to employee life expectancy, return on plan
assets, compensation increases, and expected increases in health care costs. Should circumstances change that affect
these estimates, changes (either increases or decreases) to the liabilities may be required and would be recorded through
income in the period the change was determined. See Note 8, Employee Benefit Plans, to the Consolidated Financial
Statements under Part I, Item 8, “Financial Statements and Supplementary Data,” for additional disclosures related to
these items.

o Reserves for contingencies are recorded on the balance sheet when an event is determined to be both probable and can be
reasonably estimated. Additionally, the Company includes in Note 10, Commitments and Contingencies, to the
Consolidated Financial Statements under Part II, ltem 8, “Financial Statements and Supplementary Data,” disclosures of
contingencies that are reasonably possible. The Company believes that recorded reserves are sufficient to cover known
contingencies that meet these two requirements. However, should circumstances change, adjustments (either increases or
decreases) to reserves may be required and would be recorded through income in the period the change was determined.

Liquidity and Capital Resources

December 31 December 31 Increase
(Dollars are In millions) 20041 2000 (Decrease)
Current Assets $ 716.1 $ 7264 $ (10.3)
Current Liabilities 474.7 536.2 (61.5)
Working Capital $ 2414 $ 190.2 $ 512
Current Ratio 1.5:4 1.4:1
Notes Payable and Current Maturities $ 418 $ 623 $  (20.5)
Long-term Debt 720.2 774.4 (54.2)
Total Debt 762.0 836.7 (74.7)
Total Equity 686.2 674.2 12.0
Total Capital $1,448.2 $1,510.9 $ (62.7)
Total Debt to Total Capital 52.6% 55.4% (2.8%)

A $74.7 million decrease in total debt was achieved in 2001 with $66.1 million occurring in the fourth quarter. Debt reduction
remains a principal strategic objective for 2002. The Company’s strategies for debt reduction inciude the sale of
underperforming assets and reductions in working capital and capital spending. Cash generated from the sale of assets was
$35.7 million and $22.5 million in 2001 and 2000, respectively. The Company has established targets of $50 million in asset
sales and $100 million in debt reduction for 2002.

The change in the Company's working capital during 2001 is due principally to a $20.5 million decrease in short-term
borrowings and current maturities of long-term debt, a decrease in accounts payable of $22.7 million, and an increase in cash
of $11.0 million. The accounts payable decrease is due partially to the Company’s exit from S3Networks. The Company had
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previously been obiigated to invest an additional $10.0 million in S3Networks, which was cancelled as part of the divestiture.
Additional decreases in accounts payable are due to the timing of payments to vendors and decreased purchase activity at the
end of 2001 as compared with 2000. The increase in cash relates principally to the timing of cash collections at the end of
2001 as compared with 2000.

The Company has made progress in its continuous strategic focus on the reduction of inventory levels. The Company lowered
inventories by $15.3 million during 2001.

The Company's debt as a percent of total capital decreased principally as a result of the Company’s debt reduction program and
resulting $74.7 million decrease in total debt. This decrease was partially offset by a $22.4 million decrease in equity from
foreign currency translation adjustments. These adjustments are principally due to a 5% decrease in the translated value of the
British pound sterling, a 3% decrease in the euro, a 27% decrease in the Brazilian real, and a 23% decrease in the South African
rand, from December 31, 2000 to December 31, 2001.

For the Year Ended December 31
Cash Utilization: ear ece

(In millions) 2001 2000 1999 1998 1997
Strategic Acquisitions $ 49 $302.5 $ 48.9 $ 158.3 $ 85
Share Repurchases 0.2 7.9 71.9 169.3 113.2
Cash Dividends 38.3 37.6 37.0 40.3 39.1
Capital Investments 156.4 180.0 175.2 159.8 143.4
Total $ 1383.5 $528.0 $333.0 $527.7 $304.2

The Company’s history of strategic acquisitions, share repurchases, when appropriate, and cash dividends, paid at the same or
increased rates for the 207th consecutive quarter in February 2002, demonstrate the Company’s continued commitment to
creating value through strategic investments and return of capital to shareholders. During 2001, capital investments were
reduced by $23.9 million compared to 2000. This is a result of more selective investing for strategic purposes that will increase
Economic Value Added (EVA®).

Financial Statistics for the Year Ended December 314

20041 ' 2000
Harsco stock price high-low $36.00 -$23.60 $31.63 - $17.69
Return on average equity 10.8% 14.7%
Return on average assets 7.8% 10.0%
Return on average capital 7.2% 9.6%

The Company’s lower return on average equity was due principally to decreased income in 2001 compared with 2000. Lower
returns on average assets and capital were due to the combination of lower income and the increased average assets and
capital related to the SGB Group acquired in June 2000. The Company’s book value per share increased to $17.16 