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We are pleased to report that your Company had a strong financial performance in a very challenging year. For
the year ended December 31, 2001, net income reached a record $4,202,000, an increase of 8.9% over the
$3,860,000 earned in 2000. For the year diluted earnings per share increased §.17 to §2.48 in
2001, compared to $2.31 in 2000. The return on equity for 2001 was 12.54% with a
return on assets 0f 1.25%. In light of this performance, the Board of Directors
increased the quarterly dividend 10% to $.22 per share effective with the
February 1, 2002, dividend payment.
Total assets at December 31, 2001, were $346.0 million, with loans receivable
of $214.2 million, deposits at $274.9 million and stockholders’ equity of $35.1
million. Total assets have increased $19.3 million from $326.7 million at
December 31, 2000.
QOur loans did decline slightly during 2001. We experienced a net runoff of
$8.2 million in our indirect automobile loan portfolio as major manufacturers
offered significant incentives in the latter part of 2001. In addition, the auto-
leasing portfolio is running off as planned and is down to $6.1 million at year-
end, 2001, compared to $13.6 million a year ago. Our loan activity for 2001
was centered in commercial and residential real estate with both portfolioé
showing growth in excess of 10%. Our loan quality ratios remain strong, with
non-performing loans representing .32% of total loans at December 31, 2001.
The allowance for loan losses is $3,216,000 and is 1.50% of total loans.
Deposit growth was strong throughout 2001, with deposits increasing $22.0
million, or 8.7%. We have seen increases in all deposit categories and in each of
our market areas.
Net interest income totaled $13,554,000 for the year ended December 31, 2001,

compared to $13,067,000 in 2000. The company's net interest margin remained




stable at 4.42% in 2001 compared to 4.47% in 2000, even
through a rapidly declining rate environment, as interest rates
dropped to levels not seen in 40 years.

Other income for the year 2001 was §2,802,000 and represented
16.7% of total revenue, compared to $2,469,000 and 15.6% of
total revenue in 2000. We encourage you to read the financial
section for a complete report on our results in 2001,

In 2001, we spent considerable resources on technology.
QOur Internet banking service continues to be very popular,
with activity increasing each month. We completed the
implementation of a new online teller system, which allows
our front line staff to better serve our customers. There are
additional projects we should complete in 2002, which will
enhance our branch customer service efforts.

Investment in our staff is also critically important to the
Bank’s success. Wayne Wilcha, CPA, was promoted to Senior
Vice President and Trust Officer. We are pleased to note
the following promotions which occurred in 2001: Barbara
Ridd, Carolyn Gwozdziewycz and Nancy Hart were named
Vice Presidents; John Carmody was promoted to Assistant Vice
President and Commercial Lending Officer, Joann Fuller was
named an Assistant Vice President, Karen Gasper to Internal
Auditor; Jennifer Briggs to Loan Operations Managér; and
Lorraine Gallik to Commercial Loan Administration Manager.

We also strengthened our staff with the hiring of William

Kerstetter as Vice President and Commercial Lending Officer in

our Milford Office. Eli Tomlinson was hired as an Assistant Vice
President and Computer Network Administrator.

We are pleased that the investment community recognized our
performance over the past year, as your shares showed considerable
appreciation. We feel there is still more growth potential in our
stock, as currently we are selling at approximately a 10 1/2 price-
to-earnings multiple versus our peers, who sell in the 12 to 14 price-
to-earnings range. We feel our trend of dividend increases of 14.3%,
16.7%, 21.4%, 17.7% and 10% over the past five years is a major
consideration when potential investors consider purchasing our stock.
As we move through 2002, we'll continue to look for ways to enhance
shareholdér value, not only by growing our bank internally, but also
by looking for opportunities to expand our market presence.

We sincerely appreciate your support and, as always, we welcome
any comments or suggestions you may have on how to enhance
your investment, Most importantly, thank you for also being a
customer of Wayne Bank! H

Sincerely,

o, W 1o

William W. Davis, Jr.
President and Chief Executive Officer

ol L R
Russell L. Ridd
Chairman Of The Board
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During 2001, Wayne Bank rededicated itself to
the basic principles — steadfast commitment
to strength, stability, and service to community
— that have provided the foundation
of the Bank's success during it's
130-year existence. The result:
another outstanding performance
by Wayne Bank and continued
growth and prosperity for all the

communities it serves.

Investing In The Future
Through a variety of innovative
college savings, investments, and
deposit programs, as well as its
participation in PHEAA, Wayne
Bank invests in the future of its
communities. We help provide
opportunities for students to
acquire the skills and knowledge
needed to lead our communities into an even

brighter future.

Stimulating Growth

Wayne Bank has always
nurtured its  business
relationships by providing
its commercial customers
with expertise that helps
them  achieve  their
potential and realize their dreams. The Bank also
plays a leadership role by actively participating in
local chambers of commerce, economic development

councils, and community revitalization efforts.

Building Strong Neighborhoods
Wayne Bank's Retail Banking division has helped
build strong neighborhoods

literally from the ground

up. The Bank has assisted
thousands of area families in
realizing their dreams of home
ownership through a variety
of mortgage products and

structures.




Improving On The Past

Although Wayne Bank's focus is on the future strength

and stability of the communities
it serves, the Bank never loses

sight of the
importance  of
the past. To that
end, Wayne Bank's
Home Equity Line of Credit and Home Equity Loan
programs offer homeowners an ideal avenue through
which to maintain and enhance the value of local
properties.  The Bank is also an active supporter of
programs that enrich the fabric of our communities

including libraries, museums and natural sanctuaries,

among many others.

Facilitating Goals

Wayne Bank offers a variety of products and services
designed to help plan for a worry-free retirement, and
to achieve other financial goals. Whether the need

calls for Certificates of Deposit, annuity and mutual

funds through Norwood
Investment Corp, or the
estate planning services of
our Trust Department,
Wayne Bank offers the

expertise to guide its clients’

progress along the path to greater financial strength.

Covering All Bases

In addition to the myriad of other

ways Wayne Bank contributes to
the strength and stability of the
communities it serves, the Bank's
Personal Loan programs can be tailored to
meet virtually any need — from automobiles
and academic pursuits to weddings,
and everything in between. And a
friendly Wayne Bank professional
will help custom-fit a loan package
to best' serve  individual

Tequirements.

- Norwood
: NC;AL quP :




[Encompassing The Region
Wayne Bank's ten Community Branch
Offices provide convenient access for

ustomers throughout the Bank's Wayne,

ike and Monroe Counties service area,

the three fastest-growing counties in the

T | ol Commonwealth,

Harnessing New Technology

YThroughout 2001, Wayne Bank fine-
uned its telephone banking and
nternet banking services, while further
Wlm lﬁﬂi wfoum?'._ , t gl = -' : ped 7§ énhancing customer service with the
dddition of a new on-line teller system
nd a new sales/account opening
ystem. Plans are well underway for
he expansion of Internet banking
and the enhancement of the Bank's
information retrieval system, which

ill help make Bank employees

etter able to serve the needs of

customers.




Qur Board Of Directors

Daniel J. O'Neill

Gary P Rickard

William W. Davis, Jz
President And
Chief Executive Officer

Charles E. Case

Dr. Kenneth A. Phillips

John E. Marshall

Secretary Of
The Board

Russell L. Ridd
Chairman Of
The Board

Harold A. Shook

Richard L. Snyder
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