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2002 Financial Calendar

Important financial dates

13 February (Wed)
18 February (Mon)
22 February (Fri)

CBA Interim Profit Result
CBA Ex Dividend Date
CBA Record Date for Interim Dividend

28 March (Thurs)

CBA Interim Dividend Payable

21 August (Wed)
-26 August (Mon)
30 August (Fri)

CBA Final Profit Result
CBA Ex Dividend date for Final Dividend
CBA Record Date for Final Dividend

8 October (Tues)

CBA Final Dividend Payable

1 November (Fri)

CBA Annual General Meeting

INNVRELS\ADMIN\IRCALENDAR\Year20011RCalendarv v9 6June







Commonwealth Bark

Commonwealth Bank of Australia
ACN 123 123 124

Profit Announcement
For the half year ended
31 December 2001

Results have been subject to an independent review
by the external auditors.
Released 13 February 2002

This Profit Announcement is available on the Internet at:
www.commbank.com.au
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(Except where otherwise stated, all figures relate to the half
year ended 31 December 2001 and comparatives for the profit and
foss are to the half year ended 31 December 2000. The term “prior
comparative period” refers to the six months ended 31 December
2000. Comparisons on balance sheet are to 30 June 2001 unless
otherwise stated.)

For the half year ended 31 December 2001, the
Commonweaith Bank Group recorded a net profit after income
tax of $1,204 million, up 6% on the prior comparative period.

The net profit from ordinary activities (‘cash basis')" for
the half year ended 31 December 2001 after tax, and before
goodwill amortisation and appraisal value uplift is $1,182
miilion. This is an increase of $83 million or 7% over the half
year ended 31 December 2000.

A fully franked dividend of 68 cents per ordinary share will
be paid on 28 March 2002 to owners of ordinary shares at the
close of business on 22 February 2002.

On a cash basis, the dividend payout ratio for the half year
is 72.6% up from 69.7% for the prior comparative period.

The Group result comprised:

% on
M 31/12/00
Segment profit after tax
- Banking 975 up 1%
- Funds Management 86 up 23%
- Life Insurance 121 down 22%
Net profit from ordinary activities after
tax and before goodwill amortisation
and appraisal value uplift 1,192 up 7%

Banking
The contribution to profit after tax from the Group's

banking businesses increased.to $975 million, 11% over the

prior comparative period, reflecting:

. Net interest income growth of $128 million or 6%, which
was achieved through a 7% growth in average interest
earning assets compared with the prior period and only
a slight decline in net interest margin to 2.77% despite 3
reductions in the official (cash) interest rate over the
period.

. Other banking income growth of $82 milion or 7%,
notwithstanding a reduction in lending fees as a result of
discount linked home loan estabiishment fee offers. The
increase was primarily driven from increased volume of
transactions, in particular credit cards and increased
financial markets trading income.

. Expenses were reduced slightly from the prior period
levels with the banking cost to income ratic iower by 3.9
percentage points over the prior comparative period. '

. Bad debt expense increased by $108 million to
$280 million mainly due to specific provisions required
against two farge corporate exposures.

Funds Management

The contribution to profit after tax from the Group's funds
management businesses increased to $96 million, 23% over the
prior comparative period. This result reflects continued strong
performance within the Australian business with net inflows for
the period particularly good in a difficult economic environment.

Total FUM grew by $13 billion to $106 billion over the prior
comparative period. This growth was driven by strong inflows
particularly in the Australian market, offset by declines due to
investment markets, particularly in the off-shore businesses.
The increased FUM balances contributed to the 19% increase
in revenue over the period. The increased cost base reflects:

. increased staff numbers in Australia to manage increased
volumes.

. the inclusion of two strategic investments from 1 January
2001 and project costs associated with both new products
launched in the period and developments currently in
progress; and

. increased costs in the UK as part of the continuing
development of the business.

Life Insurance

Cperating margins in Australia improved $20 million or
22% to $112 million over the prior comparative period. This
result reflects integration expense savings and improved
experience, particularly in mortality and disability claims.
Margins in New Zealand and Asia reduced by $27 million over
the prior comparative period due to poor persistency and
expense overruns in Hong Kong and increased disability claims
in New Zealand.

Investment returns in the prior comparative period
included $47 million from the transfer of certain strategic
investments in the life insurance business. Excluding this item,
investment returns on shareholder's funds increased $15 million
to $36 million for the current period.

Group Expenses

Operating expenses across the Group. were marginally
higher than the prior comparative period levels at $2,594
million. The merger of the Colonial and Commonweaith Group
businesses realised approximately $150 million of additional
expense savings in the current half year, which have been
offset by volume based and other expense increases. As the life
business cost to income ratio is distorted by movements in
policyhoider tax and investment earnings, a ‘normalised” ratio
has been determined by using a long term assumed rate
of 8% pre tax return on shareholders funds, and exciuding
policyholder tax. On this basis the Group cost to income ratio
has decreased by 3.0 percentage points to 56.6% for the half
year.

Income Tax

Income tax expense has reduced by $25 million to
$469 million, 5% less than the prior comparative period. Of this
reduction, $13 million relates to tax on behalf of life insurance
policyholders due to lower investment returns in Australia. The
balance of $12 million primarily results from the 4 percentage
points reduction in the corporate tax rate to 30% offset by a
reduction in rebateable dividends and non allowable losses for
offshore expenses.

The components of the segment resuilts are detailed
below:

~

Banking'® % on
M 31/12/00
Total operating income 3,627 up 6%
Net interest income 2,349 up 6%
Other operating income 1,278 up 7%
Operating expenses 1,865 down 1%
Bad debt charge 290 up 59%
Income tax expense 396 up 9%
Profit after tax 975 up 1%
Net interest margin 2.77% down 2 basis
points
Lending assets $B
(net of securitisation) ¥ 155 up 5%
Average interest earning assets 168 up 7%
Funds Management . M
Operating income 404 up 19%
Operating expenses 276 up 23%
Income tax expense 32 down 16%
Profit after tax 96 up 23%
$B8
Funds under management 106 up 15%
- Retail 35 up 20%
- Wholesale 45 up 9%
- Life insurance 26 up 16%
Life Insurance M
Operating margin ’
- Australia 112 up 22%
- Asia and New Zealand (27) down $27m
Investment earnings on assets in
excess of policyholder liabilities 36 down 47%
Profit after tax 121 down 22%
$B

Life insurance assets 37 up 10%



Appraisal Value Uplift®

For the half year ended 31 December 2001, appraisal
values of the life insurance and funds management businesses
increased by $625 million. Of the increase, $217 million
comprised net profit of the businesses, $174 million represented
the appraisal value uplift and the balance of $234 million
represented the net capital movements and disposais of
business.

W ‘Cash basis' for the purpose of this performance
summary is defined as net profit after tax and outside
equity interest, before goodwill amortisation and life
insurance and funds management appraisal vaiue uplift.

@ |ncludes General Insurance.

@ Net of loans securitised of $5,705 million ($6,773
million at 30 June 2001 and $4,704 milion at
31 December 2001).

) Includes internal income.

) Includes internal and external FUM.

®  AASB 1038 requires that all investments owned by a life
company be recorded at market value. The ‘appraisal
value uplift' is the periodic movement in the Balance
Sheet asset ‘excess of market value over net assets’.

Goodwill Amortisation

The goodwill amortisation charged in determining the
result for the half year was $162 million.

Key Performance Measures

: On 31/12/00
Return on equity 13.27 up 0.51
(statutory) percentage
points
Return on equity 13.13 up 0.66
(cash basis) percentage
: points
Earnings per share (cents)
(statutory) 95 up S cents
Earnings per share (cents)
(cash basis) 94 up 6 cents
Total assets heid and ' '
funds under management $320bn up 8%

The purchase of Colonial resulted in an initial dilution of
EPS (cash basis). With the major integration mitestones now
achieved the EPS has begun to increase as the impact of
synergies are reflected in earnings.

Integration of Colonial

The majority of the integration work was completed prior
to 30-June 2001, including the amalgamation of the Colonial
branch network with the Commonwealth Bank. Total expense
synergies realised within the result for the year to 30 June 2001
were $120 million, with $20 million achieved in the half year to
31 December 2000 and $100 million achieved in the second
half. Of this amount, 85% related to the banking business and
15% related to the life insurance business. (n the current half
year, synergies realised have amounted tc $150 million which is
an increase of $130 million over the prior comparative period,
and a $50 million increase over the June half year.

The current forecast of the annualised synergies arising
from the integration of the Coionial businesses into the Group
remains at $450 million of which $380 miilion is cost synergies
and $70 million is revenue synergies.

Based on performance to 31 December 2001, annualised
cost synergies amount to $320 million. The remaining
annualised cost synergies of $860 million per year are expected
to be achieved through the finalisation of technology and
property portfolios during the next year. In addition, the
amalgamation of the Colonial and Commonweaith Life
Insurance and Funds Management businesses into the
Investment and insurance Services division is expected to
achieve productivity improvements.

Of the expected annualised revenue synergies of $70m,
$45 million (annualised) has been achieved to date. The
remaining synergies are expected to be achieved through
funding and cross sell initiatives implemented over the next
year.

Included within the synergies achieved to 30 June 2001
were revenue and cost synergies of $35 million within the life
and funds management business. The effect of these was
recognised through the appraisal value as at 30 June 2001 and
adjusted directly against unamortised goodwill. For the half year
to 31 December 2001, no additional synergies have been
realised within the valuation of the life and funds management
business, pending implementation of the recently announced
restructure. .
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Half Year Ended
31/12/01
31/12/01 30/06/01 31/12/00  vs 31/12/00
M $M M %
Profit from ordinary activities after tax (statutory) 1,204 1,263 1,135 6
Profit from ordinary activities after tax (‘cash basis " ") 1,192 1,153 1,109 7
income
Interest income 5,369 5,876 6,024 (11)
Interest expense 3,020 3,623 3,803 (21)
Net interest income 2,349 2,253 2,221 6
Other banking operating income 1,278 1,185 1,196 7
Total banking income 3,627 3,438 3,417 6
Life insurance income 2 529 624 B44 (18)
Funds management income 390 381 320 22
Total Income 4,546 4,443 4,381 4
Expenses
Operating expenses 2,594 2,585 2,585 -
Charge for bad and doubtful debts 290 203 182 59
Total Expenses 2,884 2,788 2,767 4
Profit from ordinary activities before goodwill amortisation,
appraisal value uplift and income tax 1,662 1,655 1,614 3
Income tax expense % 469 499 494 (5)
Profit from ordinary activities after income tax 1,193 1,156 1,120 7
Cutside equity interests (1) (3) {11) (91)
Profit from ordinary activities after income tax and
before goodwill amortisation and appraisal value uplift 1,192 1,153 1,109 7
Appraisal vaiue uplift 174 285 189 (8)
Goodwill amortisation (162) (175) (163) (1)
Net profit after income tax
attributable to shareholders of the Bank 1,204 1,263 1,135 6
Contributions to profit (after tax)
Banking 975 918 875 11
Life insurance 121 164 156 (22)
Funds management 96 71 78 23
Profit after tax from ordinary activities (‘cash basis |"' ") 1,192 1,153 1,109 7
Goodwill amortisation (162) (175) (163) (1)
Appraisal value uplift 174 285 189 (8)
Net profit after income tax .
attributable to shareholders of the Bank 1,204 _ 1,263 1,135 6

M Cash basis’ for the purpose of this performance summary is defined as net profit aftér tax and before goodwill amortisation and

life insurance and funds management appraisal value uplift.

@ Included within life insurance income is $25 million relating to policyhoider income (31 December 2000: $38 million: 30 June 2001
$56 million). This item is also inciuded in the income tax line in the above profit and ioss. The net impact on the net profit after tax

is"therefore nil (Refer page 22).
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As at 31/12/01 30/06/01 31/12/00 vs 31/12/00
M SM $M %
Balance Sheet - Summary
Total Assets 239,653 230,411 223,325 7
Total Liabilities 219,249 210,563 203,864 8
Shareholders' Equity 20,404 19,848 19,461 5
Assets held and Funds under management
On Balance Sheet
Banking assets 200,573 191,333 187,278
Life insurance funds under management 26,189 24,527 22,506 16 .
Other life insurance and funds management assets 12,881 14,551 13,541 (5)
: 239,653 230,411 223,325 7
Off Balance Sheet
Funds under management 80,103 76,954 70,183 14
319,756 307,365 293,508 8
Banking Assets 200,573 191,333 187,278 7
Life insurance and funds management assets 39,080 39,078 36,047 8
External funds under management 80,103 76,954 70,183 14
319,756 307,365 293,508 9
Haif Year Ended 31/12/01
31/12/01 30/06/01 31/12/00 vs 31/12/00
%
Shareholder Summary
Dividends per share (cents) - fully franked 68 75 61 11
Dividends provided for, reserved or paid ($million) 870 947 773 13
Dividend cover (times) - statutory 1.4 1.3 1.5 (7
Dividend cover (times) - cash 14 1.2 1.4 -
Earnings per share (cents)
{basic & fullg/ diluted)
statutory © 95 100 90
cash basis ¥ 94 91 88
Dividend payout ratio (%) @
statutory 71.8 74.4 68.1
cash basis 72.6 81.6 69.7
Net tangible assets per share ($) 10.51 10.19 9.41
Weighted average number of shares (basic) 1,248m 1,256m 1,264m
Shares at end of period 1,253m 1,244m 1,267m
Number of shareholders 728,768 708,647 735,492
Share prices for the period ($)
Trading high 33.60 34.15 32.36
Trading low 24.75 26.18 26.18
End (closing price) 29.94 34.15 30.80

M Caleulated in accordance with the revised AASE 1027: Earnings per Share applicable 1 July 2001.

@ Dividends paid divided by earnings.

@ ‘ga;h basis’ for the purpose of this performance summary is defined as net profit after tax and before goodwill amortisation and

“ life insurance and funds management appraisal value uplift. Earnings are net of dividends on preference shares of $18 miltion.
The' Earnings per share for the June 2001 half year was affected by the impact of a large increase in the appraisal value uplift,
particularly in the funds management business. The earnings per share on a cash basis is not impacted by appraisal value uplift.
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Haif Year Ended

31/12/01 30/06/01 31/12/00
% % %

Performance Ratios (%)
Return on average shareholders' equity ")
statutory 13.27 14.26 12.76
cash basis 13.13 13.10 12.47
Return on average total assets
statutory 1.02 1.12 1.02°
cash basis 1.01 1.02 1.00
Capital adequacy - Tier 1 6.75 6.51 6.71
Capital adequacy - Tier 2 4.27 4.18 4,37
Deductions (1.71) (1.53) (1.71)
Capital adequacy - Total 9.31 9.16 9.37
Productivity
Cost to total average assets ratio 2.19 2.30 2.32
Cost to assets heid and funds under management : 1.64 1.73 1.78
Staff expense/Total operating income 26.73 26.27 27.22
Total operating income per FTE $132,674 $126,504 $122,284
Other Information (numbers)
Full time staff 30,446 31,976 33,016
Part time staff 7,623 7,161 7,190
Full time staff equivalent 34,265 34,960 35,993

M Ratio based on profit from ordinary activities after tax and outside equity interest applied to average shareholders eqmty

2 excluding outside equity interests.

balances.

Cost to Income Ratios

Based on profit from ordinary activities after tax and outside equity interest. Averages are based on beginning and end of penod

The life insurance and hence Group cost to income ratios can be distorted by movements in investment markets from period to
period. Further, the life insurance result incurs added volatility from the inclusion of policyholder tax in the life insurance income line as
explained in the Life Insurance — Business Analysis on page 22.

To provide a more relevant presentation of the underlying cost performance of the life insurance business and remove volatility
from the Group cost to income ratio, a “normalised” ratio has been determined. The normalised ratio excludes policy holder tax from the
life insurance income line and substitutes an assumed long term 8% pre tax return on shareholders funds for actual investment returns

on shareholders funds.

31/12/01 30/06/01 31/12/00
l'l/° % 0/°

Cost to Income Ratio
Banking 54.2 57.4 58.1
Funds Management 68.3 68.2 65.9
Life Insurance 69.4 57.4 61.5
Life Insurance (normalised) 64.7 61.7 66.3
Group 57.1 58.2 59.0
56.6 58.8 59.6

Group (normalised)



Overview of Group

Commonwealth Bank of Australia provides a wide range
of banking, financial and related services primarily in Australia
and New Zealand. These services include personal, business
and corporate banking, life insurance and funds management.
On 13 June 2000 the Group acquired 100% of Colonial Limited
(Colonial) a life insurance, banking and funds management
group. Colonial had operations in Australia, New Zealand, the
United Kingdom and throughout Asia and the Pacific.

On 20 December 2001 the Group announced an
organisational restructure to become effective by the end of
February 2002. The new structure creates four new business
divisions designed to align product development and service
delivery more fully with the Bank's customer segments. The
new businesses are:

- Retail Banking Services - incorporating personal and
small business customers.

. Premium Financial Services - incorporating the Group's
existing wealth management businesses with a focus on
personal customers with more compiex financial needs.

. Investment and Insurance Services - incorporating the
Group's funds management, master funds,
superannuation and insurance business.

. Institutional Banking Services - incorporating institutional,

corporate and middle market business customers.

Strategic Initiatives

The strategic vision of the Group is to help customers

manage and build wealth. The financial goal is to deliver total

shareholder returns in the top quartile of Australian listed peers.
To better service the needs of our customers and meet

the changing nature of financial services, the Group's strategic
focus is in three key areas designed to grow earnlngs and drive

-productivity over the long term:

. Customisation and delivery of banking services. Group
initiatives centre around increasing the breadth of service
to personal customers with complex needs through
premium banking services, and more efficient transaction
products and services to customers whose relationship is
mainly transactional.

. The development and design of customised wealth
management products providing long term financial
solutions for our customers. Delivery of products through
both proprietary and third party networks is an essential
component of this and will reinforce the Group's high
brand recognition.

. Significantly improved productivity outcomes across the
Group. This is being addressed through the acceleration
of strategic initiatives and reduction of costs. A range of
business redesign programmes have been implemented
to streamline and automate processes, reduce unit costs
and enhance customer service levels. Enhancing the
Group’s online capability is a key component of the
programmes. An organisational review will remove
unnecessary processing and facilitate faster, more
responsive decision making, and a new structure will
improve the organisational design.

The organisational restructure announced in December 2001
was undertaken to create vertically integrated businesses that
align product development and service delivery to customer
segments. The new structure, operational by the end of
February 2002, complements the Group's greater strategic
focus on wealth management and better positions it to meet the
needs of all customers. The grouping together of manufacturing
activities and services relevant to particular customer segments
ensures greater clarity and focus, removes service and
distribution resource overlaps and achieves improved
efficiencies.

Outlook Statement
The recently announced organisational restructure
positions the Group well to capture an increasing share of the
wealth management market and customise service to each of
its customer groups. Additionally, efficiency measures
implemented mid 2001 will augment earnings in the second
half.
Directors expect to achieve double digit EPS growth for
2001/2002 subject to :
. The effects of any large impaired foan exposures that may
emerge in this adverse phase of the credit cycle. '
. The impact of equity markets on returns on life insurance
shareholder funds.
Dividends will be based on Cash Earnings Per Share,
having regard to the following;
. Rate of business growth;
. Capital adequacy;
. Investment requirements;
. The cyclical nature of life insurance investment returns
and expectations of long term investment returns; and
. A range of other factors.

Subject to these factors, the group will continue to

maintain a high payout ratio relative to its peers. The dividend
payout ratio for the half year was 72.6% on a cash basis.

.



iviQill | lindiiteid: Hidivalswil v

Net Profit After Tax (Cash basis) Net Profit After Tax (Cash basis)

. The Group recorded a net profit after tax before goodwill
amortisation and appraisal value uplift for the half year of 1,400
$1,192 million. This result represents a 7% increase over
the half year ended 31 December 2000. 1.200
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Operating Income

" Total operating income for the half year was
$4,546 million (31 December 2000: $4,381 million).

. Net interest income of $2,349 million represents an
increase of 6% over the prior comparative period.

' Other banking operating income of $1,278 million, 4500 1
represents an increase of 7% over the prior comparative 4000
period. . 3500

. External funds management income of $390 million 1000
(before 14 million of internal income) represents an
increase of 22% over the prior comparative period.

Ll Life insurance income of $529 milion represents
a decline of 18% over the prior comparative period, 1500
primarily due to lower investment returns. 1000

Operating Income

4,546

=

$ million
o
w
o
o

Cec-00 Jun-01 Dec-01
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Cost Ratios

. The Banking cost to income ratio has declined from Cost/Income Ratios
58.1% for the haif year ended 31 December 2000 to
54.2% for the current haif year. 70.0% | 88.2% _ 88.3%

A

* The funds management cost to income ratio has o 54.7%

increased from 65.9% in the half year ended 31 65.0% 4 e <
December 2000 to 68.3% for the current haif year. The A 61.7%

increase is associated with increased business volumes, 50.0% 58.6%

new fund establishment costs and a reduced contribution x\"Kﬁf'f-
to income from investment markets. . SBT\;:\‘
" The life insurance cost to income ratio on a normalised 0%
basis has decreased from 66.3% for the half year ended 2%
31 December 2000 to 64.7% for the current half year. 50.0% 1
. The Group cost to income ratio on a normalised basis
has decreased by 3.0 percentage points from 59.6% at 45.0% |
31 December 2000 to 56.6% at 31 December 2001.

40.0%
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Lending Assets Growth

Lending assets spot balances (net of securitisation) have
increased by $7 billion or 5% over the prior comparative period.
The majority of this growth has been achieved in housing which
increased $6 billion or 8% over 30 June 2001 and $8 billion or
12% over the prior comparative period. This reflects improved
market conditions and the effect of Group strategic initiatives.
Other lending categories have remained flat with a slight
increase in corporate lending offset by a fall in business lending
reflecting the subdued business credit markets.

Funds Under Management

. Total funds under management (FUM) at 31 December
2001 increased by $5 billion or 5% over 30 June 2001 to
$106 billion. Total FUM consists of $80 billion in external
FUM and $26 billion in FUM managed on behalf of the life
insurance business (Refer table on page 20). The FUM
baiances were impacted by strong net inflows, offset by
the impact of falling world equity markets.

. Retail FUM (including international funds) have increased
by $1 billion to $35 billion,

. Wholesale FUM (including international funds), which
includes assets managed within masterfund offerings
have increased by $2 billion or 5% over the half year

. compared to 30 June 2001.

" The Group's custody business administers $75 billion of

assets.
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Shareholder Returns

Earnings Per Share — Cash Basis

Earnings per share is up 6 cents in the half year ended
31 December 2001 compared with the prior comparative
pericd. The EPS was initially diluted as expected following the
Colenial acquisition and is now increasing as earnings growth
and the impact of synergies from the Colonial acquisition are
realised.

Return on Equity

. Return on equity (cash basis) for the half year ended 31
December 2001 has increased by 0.66 percentage points
over the prior comparative period from 12.47% to 13.13%.

. Return on equity (statutory basis) for the half year ended
31 December 2001 has increased by 0.51 percentage
points over the prior comparative period from 12.76% to
13.27%.

Share Price Performance
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Total Shareholder Return (TSR) is calculated using movements in the share price assuming all dividends are reinvested. The f've

year return to 31 December 2001 is 26.6%.
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The contribution from the Group's banking business has increased 11% over the prior comparative period to $975 million, with net
interest earnings increasing by 6% to $2,349 million and other banking income increasing by 7% to $1,278 miliion. Average interest
earning assets have increased by 7% over the prior comparative period to $168 billion. Expenses were held below prior period Igvels,
resulting in a 16% increase in underlying profit to $1,662 million. This growth has been partly off_set by a $108 million increase in the
provision for bad and doubtful debts together with an increase in income tax expense associated with non allowable overseas expenses.

Half Year Ended

31/12/01

Profit Summary 31/12/01 30/06/01 31/12/00 vs 31/12/00

M $M $M %
Underlying Profit (before bad debts and
income tax expense) : 1,662 1,465 1,432 16
Profit from ordinary activities after tax " : 975 918 875 11
Lending Assets @ : 155,284 149,776 147,759 5
Average interest earning assets : 168,222 163,363 157,897 7
Average interest bearing liabilities 154,614 148,531 143,466 : 8
Risk weighted assets 138,271 138,383 132,754 4
Net impaired assets 674 415 588 15
Performance Ratios (%)
Net interest margin 2.77 2.78 2.79 (1)
General provision/Risk weighted assets 0.96 1.01 1.06 (9)
Total provisions/Gross Impaired assets ‘
(net of interest reserved) , 167.1 251.6 '199.5 (16)
Non-interest income/Total operating income : 35.2 34.5 35.2 -
Cost to average assets ratio . 1.99 2.10 2.1 (6)
Cost to income ratio 54.2 57.4 58.1 (7).
Other Information (numbers)
Branches/service centres (Australia) 1,045 1,066 1,335 (22)
Agencies (Australia) © 3,927 3,928 4,060 (3)
ATMs ® 3,968 3,910 4,089 (3)
EFTPOS terminals 124,503 122,074 120,469 3
EzyBanking sites 725 659 655 11

_ Banking Margin'¥

The ratio of total banking income to average total banking assets (inciuding securitisation) has continued to decline, reducing frem
4.36% at 30 June 1996 to 3.56% for the half year ended 31 December 2001. This reflects the decrease in net interest margins over this
period, only being partly offset by increases in other sources of banking income, leading to a lower net cost of banking to customers.

Despite this, the Group’s profit after tax has continued to grow, reflecting strong asset growth, new service lines, cost efficiencies
and realisation of integration synergies.

Banking Margin
6.00%

5.00%
4.36%

4.00% 4.02%
384% 3.76%
4.00% 3.58% 3.56%
3 300%
!
2.00%

1.00%

Jun-96 g7 Jun-g8 Jun-8g Jun=00 Jun01 Dec-01

(1 Represents profit after tax and outside equity interest and before goodwill amortisation. ’

2 Lending Assets represents loans, advances and receivables and bank acceptances excluding provisions for bad and doubtful
debts and securitised balances. Securitised balances are not included in lending assets and amounted to $5.7 billion as at
31 December 2001 compared to $6.8 billion as at 30 June 2001 and $4.7 billion at 31 December 2000.

The factors affecting the Group and banking cost to income ratio are discussed on page 25 of this profit announcement.

' Banking Margin represents total Banking income divided by total average Banking assets.

' Includes Australia Post and private agencies.

8 Includes third party ATMs.
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Major Balance Sheet Items

31/12/01
As at 31/12/01 30/06/01 31/12/00 vs 31/12/00
M $M M %
Loans, advances and other receivables \"!
Gross Housing 85,450 80,284 76,209 12
Securitisation (5,705) (6,773) (4,704) 21
Housing (net of securitisation) 79,745 73,511 71,505 12
Personal 8,105 7,768 8,125 -
Business 30,974 32,224 32,638 (5)
Corporate 24,595 24,198 23,876 3
Bank acceptances 11,865 12,075 11,615 2
Total lending assets 155,284 149,776 147,759 5
Trading securities
Corporate 7,080 6,909 8,522 (17)
Deposits and other public borrowings .
Personal 62,783 58,620 60,205 4
Business 17,835 16,351 14,835 20
Corporate 45,576 42,384 36,936 23
126,194 117,355 111,976 13
Debt issues
Corporate 24,751 24,484 28,377 (13)
Detailed analysis of the above is provided in Banking - Business Analysis (Refer pages 14 & 15).
M Loan balances are before provisions for impairment.
Half Year Ended
31/12/01
Profit Summary 31/12/01 30/06/01 31/12/00 vs 31/12/00
$M $M $M %
Interest income 5,369 5,876 6,024 (11)
Interest expense 3,020 3,623 3,803 (21)
Net interest income 2,349 2,253 2,221 6
Other operating income 1,278 1,185 1,196 7
~ Total operating income 3,627 3,438 3,417 6
Operating expenses 1,965 1,873 1,985 (1)
Underlying profit 1,662 1,465 1,432 16
Charge for bad and doubtful debts 290 203 182 59
Profit from ordinary activities before
goodwiil amortisation and income tax 1,372 1,262 1,250 10
Income tax expense 396 341 364 9
Outside equity interests 1 3 11 (81)
Profit from ordinary activities after
income tax, before goodwill amortisation 975 918 875 11

Detailed analysis of the components of Banking Operating Profit is provided on pages 16 to 19.
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(All figures relate to the half-year ended 31 December
2001. All comparisons are to the half year ended 31 December
2000 unless otherwise stated. Market share statistics represent

Australian Operations.)
As shown in the Banking Perfarmance Summary on page

12, total lending assets have grown by $7 billion to $155 billion

over the prior half year to 31 December 2001. As at
31 December 2001, securitised home loan balances amounted
to $5.7 billion, an increase of $1 billion over the prior half-year.
Allowing for this, gross lending assets have increased by
39 billion or 6% since 31 December 2000. This growth has
been achieved primarily through housing loans which have
increased by $9 billion. Corporate lending balances have
increased by $1 billion and Personal Lending balances have
remained flat. Despite an increase in markets share, Business
Lending balances have reduced by $2 billion reflecting the
subdued business credit markets.

In a very competitive lending market combined with
decreased levels of business confidence, the Group's market
share position has stabilised in the major product groups over
the half-year to 31 December 2001. An analysis of the key
areas is detailed befow.

Personal Products
Housing Loans

The Group's home loan outstandings, including
securitisation, totalled $85 billion at 31 December 2001, a 12%
increase over the prior comparative period.

Growth in home loans has been strong, with record levels
of new business written in the half year as a resuit of specific
campaigns undertaken and strong housing market conditions
generally. This resulted in gross home loan balances increasing
by $5 billion to $85 billion for the six months since 30 June
2001 compared to a $2.5 bilion increase in the prior
comparative period. The Group’s market share of home loans
during the half year was 20.2% at November 2001 compared
with 20.4% at 30 June 2001. (source: APRA Residentially
Secured All Lenders).

Personal Lending

Personal Lending balances at 31 December 2001
amounted to $8 billion which is in line with the prior comparative
period, however represents a 4% increase on 30 June 2001.
The principal balances included within Personal Lending are
credit card outstandings and personal loans.

Credit Cards

Credit card outstandings for the Group totalled just over
$4.1 billion at 31 December 2001, a 8% increase from the
balance of $3.8 billion at 30 June 2001.

The Group has maintained strong new cardholder
account growth with the number of cardhoider accounts
increasing 1o 2.9 million in the six months to 31 December
2001. The number of merchants increased to over 150,000 with
growth achieved through initiatives such as expanded Internet
services to merchants. The Group's market share of Credit
Card outstanding balances was 21.3% as at November 2001
compared to 21.4% at 30 June 2001 (Scurce: RBA).

Personal Loans

Personal loan outstandings for the Group totalled
$3.7 billion at 31 December 2001 compared with $3.5 billion as
at 30 June 2001.

Due to the growth in use of credit card and redraw
facilities on home loan products the market for personal loans is
declining. However, the Group continues to hold the largest
share of the personal loan market with 21.6% as at December
2001 compared to 21.9% as at June 2001 (Source: APRA All
banks).

Deposit Products

As at 31 December 2001, the Group's retail deposit base
in Australia stood at approximately $63 billion, 2 7% increase
from 30 June 2001. The Group is the largest acceptor of retail
deposits in Australia with a market share of 24.1% at
- December 2001 compared with 24.0% at June 2001 (Source:
APRA All banks).
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Share Trading

Commonwealth Securities maintained its position as the
leading broker in Australia in terms of the number of
transactions. The total number of clients increased from
652,000 to more than 700,000 for the six months. to
31 December 2001. Over 82% of CommSec trades are now
conducted online with the balance by telephone. Service and
efficiency has been further improved over the half-year period
with the launch of a mobile phone and e-mail alerts service
initiative.

Business Products
Business Lending

At 31 December 2001, total Business Lending (exciuding
bank acceptances) amounted to $31 billion, a reduction of
31 billion over the half-year from 30 June 2001 and $2 billion
over the prior comparative period reflecting the weak business
confidence over the period. The Group market share of
business lending at 30 September 2001 was 15.1%, up from
14.8% at 30 June 2001 (Source: RBA).

Corporate Products ‘
Corporate Lending balances amounted to $25 billion at

31 December 2001, representing an increase of 3% or

$1 billion over the prior comparative period. Corporate Deposits

have increased by $3 billion to $46 billion at 31 December 2001

from 30 June 2001, an increase of 8% (including certificates of

deposit).

The Group's Institutional Banking Division services the
Group's corporate clients with turnover of more than $40 million
per annum, Government entities and other major financial
institutions. The products offered include financial markets,
corporate finance, securities underwriting, trading and
distribution, equities, payments and transaction services,.
investment management and custody. From February 2002,
CommSec will move to Premium Financial “Services and
investment management will move to Investment and Insurance
Services and the remainder will be combined with middle
market business customers to form the Institutional and
Business Services division.

Financial Markets
Strong growth in the contribution of Financial Markets was

achieved with Trading income up 23% due to increased client
interest in foreign exchange and interest rate risk management,
volatile market conditions in September and October and
correct positioning of the trading books which benefi ted from
the downward trend in global interest rates.

New developments during the half included the
completion of a consumer oriented labelling programme with
the Australian Greenhouse Office which saw the first
Greenhouse Friendly Certification issued in November 2001,
and the establishment of a Syndicate Desk to streamline
primary markets deal execution and enhance product delivery
through leveraging the capabilities of institutional based client
groups.

The progress of eCommCorporate, the Group's online
financial markets trading platform, has been significant with a
40% increase in customer numbers to over 1,400 in the half
year since 30 June 2001. Transaction volumes have grown
strongly with a corresponding expansion in the products offered
to include Investment Bank Bills and Fixed Term Deposits.
Corporate Finance

Corporate Finance continues o develop and implement
innovative financing structures to meet the needs of clients.
Substantial transactions undertaken in the six months to
31 December 2001 include:

. Joint Lead Arranger of a limited recourse project finance
facility for QCT Resources, one of the largest project
finance resource transactions to occur in Australia,

. Joint Lead Arranger of a finance package to fund the
buyout of Just Jeans by Catalyst Investment Managers.

. Joint Lead Arranger of a multi currency syndicated core
debt facility for Amalgamated Hoidings.

. Joint Lead Arranger and Underwriter of a syndicated
merger finance faciiity for Brambles/GKN.
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. Joint Lead Underwriter of a syndicated facility for Natural
Gas Corporation.
. Arranger of a total of $800 million of structured
investments.
$7 billion of capital was raised for clients in the half-year to
31 December 2001 which represents 4% growth on that raised
for the same period last financial year. Of this amount 39% was
by originations, 41% financing by direct lending and the balance
by syndicated ioans. :

Transaction Services

Transaction Services, which provides cash management
solutions for clients through corporate accounts, payments and
information services, experienced strong growth over the half
year. Funds and transaction volumes have both increased as a
result of growth in new business.

Commonwealth Custodial. Services

Commonwealth  Custodial Services continues to
consolidate its position in the market with over $75 billion of
assets under administration at 31 December 2001.

Customer Service

The Group operates the largest financial services
distribution network in the country, with service provided to
approximately 10 million personal and business account
holders through a wide range of direct customer contact, self-
service and third party channels.

Strategic emphasis is on better aligning sales and service
to the needs of distinct customer segments by recognising that
different types of service are required by different customer
segments. This is reflected in the new organisational structure
announced on 20 December 2001 (Refer page 8).

Direct contact service channels

Further reconfiguration of the branch and business
banking centre networks was undertaken over the six months
reflecting changing customer needs.

The branch network was reduced by 21 over the half
year, from 1,066 at June 2001 to 1,045 at December 2001. This
ongoing rationalisation of the branch network is being
undertaken in line with customer demand and usage patterns.

To Dbetter meet the full financial services needs of
customers, the Group's key objective is to broaden and deepen
relationships with existing customers through a focus on cross-
selling of related products and services wherever appropriate.

In implementing the Group's customised approach to
service, a number of initiatives were undertaken in the half year
including;

. The introduction of a Premium Banking service for high
value personal customers from December 2001, providing
relationship management services through 13 Premium
Banking Centres nationally. Premium Banking customers
will now be managed under the Premium Financial
Services division created as part of the recent
organisational restructure.

l To better meet the wealth management and wealth
creation needs of customers, financial advisory staff have
been grouped as either financial planners or investment
consultants, with staff filling these roles required to satisfy
well-defined accreditation/qualification levels.

. The role of some 700 personal lenders has been
redefined to focus purely on sales, thereby
complementing the Group's 184 mobile bankers to create
a more effective home loan sales force. Additionally, new
positions have been created to focus on after-sales
service.

. The Group's direct customer contact network continues to
be augmented by the alliance with Australia Post.
Personal Banking services are available at 3,746
Australia Post agencies across the country, together with
the expansion of transactional banking services for
business clients to 119 Australia Post locations.
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Electronic and Direct Banking

Customer usage of direct and self-service banking
continues to grow. The total number of transactions performed
in direct/electronic channels increased over the half year to
December 2001, while branch teller transactions continued to
decline. As a result, the proportion of total transactions carried
out in-branch reduced from 15.6% to 15.2% in the six months to
31 December 2001. Qver the half year, NetBank processed
over 70 million transactions, up from 57 million in the previous
half year.

Use of telephone banking services continues to grow with
in excess of 62 million calls received during the current half
year (up 11% on 30 June 2001), peaking at 2.9 million calls per
week. Further development of the two new call centres
established in Tasmania and Newcastle last financial year was
undertaken.

ATM and EFTPOS usage continued to grow strongly in
the six months to 31 December 2001, with total transactions up
13% and 24% respectively since June 2001. The group retains
the largest proprietary ATM and EFTPQS terminal networks in
the country (3,008 and 124,503 terminals respectively) and
acquired the transactions of a further 960 third party ATMs. A
major upgrade of the network was implemented with over 400
ATMs replaced to date and further replacements pianned.

Woolworths EzyBanking

Woolworths EzyBanking is available through 725
Woolworths and Safeway stores nationally. Sales of transaction
accounts (Ezy Action) and credit cards (Ezy Mastercard) during
the half year have been above expectations with more than
600,000 account holders signed up as at 31 December 2001.
Approximately 35% of these customers are new to the Bank’.

Third Party

The Group manages a range of distribution networks,
including:
" Multi-agents and life brokers.
. Authorised financial planners through wholly owned

businesses.
= Independent financial planners.
. insurance franchisees.

a Mortgage brokers.

it is estimated that the growth in new home loan
originations through mortgage brokers was particularty strong in
the half year to 31 December 2001 increasing by 4 percentage
points. The Group had an estimated 10% share of the broker
mortgage approval market at 31 December 2001.

United Kingdom

The UK mortgage operation was integrated into the First
State Investments (UK) in October 2001. The combined
business continues to offer the existing products of both First
State Investments (UK), the Group's specialist international
fund manager-and UK private client manager, and Newworld,
its flexible mortgage business.

New Zealand Banking Operations

There have been signs of greater demand for new lending
towards the end of the six months in New Zealand.

ASB Bank's total lending growth for total loans was 5.6%
annualised in the half year to 31 December 2001, compared to .
the market annualised growth rate of 7.5%. Customer retention
and customer acquisition were important drivers of volume
growth, with the customer base increasing by 5.9% in the year
t0 31 December 2001 to reach over 935,000 customers.

At 31 December 2001, ASB Bank had total
assets of NZ3$24.7 billion (December 2000: NZ$18.4 billion),
including total advances of NZ317.5 billion (December 2000
NZ$15.2 billion).

This contributed to an 18% increase in profit in the period
over the prior comparative period.



Net Interest income
Half Year Ended

31/12/01
31/12/01 30/06/01 31/12/00  vs 31/12/00
$M M $M %

interest Income
Loans - 4,701 5,034 5,212 (10)
Other financial institutions 69 138 142 (51)
Liquid assets 77 52 58 33
Trading securities 203 3 237 (14)
Investment securities 292 308 347 (16)
Dividends on redeemabie preference shares 24 28 26 (8)
COther 3 5 2 50
Total Interest Income ' 5,369 5,876 6,024 {11)
Interest Expense ‘ .
Deposits 2,206 2,435 2,607 (15)
Other financial institutions ' 115 165 163 (29)
Debt issues 553 834 827 (33)
Loan capital - 132 179 185 (32)
Other . _ 14 10 1 27
Total Interest Expense 3,020 3,623 3,803 _(21)
Net Interest income 2,349 2,253 2,221 6

Net Interest Income

Net interest income for the half year increased by 6% or $128 million from $2,221 million in the prior comparative period to
$2,349 mitlion.

The increase in the net interest income was due to a $10 billion or 7% increase in average interest earning assets between 31
December 2000 and 31 December 2001. The increase was offset partially by a drop in the NIM from 2.79% at 31 December 2000 to”
2.77% at 31 December 2001.

The table below hnghhghts the effect of movements in net interest earnmg assets and interest margin on net interest income.
Further details can be found in Appendix 1 of this report.

December 2001 December 2001

Half Year : vs December 2000 vs June 2001
INCREASE/DECREASE $M M
Due to changes in average volume of

interest earning assets and interest bearing liabilities 145 68
Due to changes in interest margin (17} (9)
Cue to days variance in periods - 37
Change in net interest income 128 96

The growth in average interest earning assets reflects:

. A 12% growth in home loans over the prior comparative
period due to the current low interest environment, the
positive effect of the Government's first home owners
grant and the relatively stable economy in the current
period. The Group has also introduced several initiatives
to address market share which was lost during the
complex integration of the Colonial businesses. This has
been successful in arresting the market share decline,
with the market share standing at 20.2% at 30 November
2001.

. Other lending areas were flat in total in the current half
year reflecting the general economic conditions and lower
levels of business confidence.
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Group Interest Margins and Spreads

The following table shows margins and spreads for the The calculations of margins and spreads for Australia and
Group. Interest spread represents the difference between the Overseas include an allowance for transfer of offshore funding
average interest rate earned and the average interest rate paid used to finance onshore lending. The lower overseas margins
on funds. and spreads reflect the effect of the wholesale funding nature of

Interest margin represents net interest income as that business. :

a percentage of average interest earning assets.

Half Year Ended

31/12/01 30/06/01 31/12/00
% % %

Australia
Interest spread "’ 2.73 2.57 2.55
Benefit of interest free liabilities, provisions and equity ® 0.27 0.41 0.45
Net interest margin & ‘ 3.00 2.98 3.00
Overseas : .
Interest spread ! 1.14 1.14 0.98
Benefit of interest free liabilities, provisions and equity @ 0.49 0.55 0.55
Net interest margin & 1.63 1.69 1.53
Group
Interest spread!" 2.46 2.33 2.31
Benefit of interest free liabilities, provisions and equity *® 0.31 0.45 0.48
Net interest margin : 2.77 2.78 2.79

" Difference between the average interest rate earned and the average interest rate paid on funds.

A portion of the Group's interest earning assets is funded by interest free liabilities and shareholders’ equity. The benefit to the
Group of these interest free funds is the amount it would cost to replace them at the average cost of funds.

®) " Net interest income divided by average interest earning assets for the period.

Group Interest Margin

The Group net interest margin for the half year to Other factors which have supported the Group's net
31 December 2001 decreased by 2 basis points from the prior interest margin are the continued benefit from home loan
comparative period to 2.77%. securitisation and the narrowing spread between cash and
There were three cash rate reductions in the current half wholesale rates over the period.

year which, when combined with the four cash rate reductions
in the second half of the June 2001 year, put pressure on the
net interest margin. Changes to the Group's product mix,
particularly within home loans, together with improved levels of
retail deposits since June 2001 have helped stabilise the
Group's interest margin.

17



T el W R R R R RS R R R R T e T

AGAINIAINIS PR T

Other Banking Income from Ordinary Activities

The following table sets forth the Group’s other banking operating income for the half year ended 31 December 2001 together with

comparatives.
Half Year Ended

31/12/01
31/12/01 30/06/01 31/12/00  vs 31/12/00
$M M $M %
Lending fees 293 284 318 (8)
Commission-and other fees 606 594 579 5
Trading income 251 222 204 , 23
Dividends 2 4 10 (80)
Net gain on investment securities 60 20 36 67
Net profit on sale of property, plant and equipment 16 24 1 large
General insurance premium income 59 52 55 7
Less general insurance claims (34) (28) (29) 17
Other 25 13 22 14
Total Other Banking Income from Ordinary Activities 1,278 1,185 1,196 7

Other Banking Operating Income — Up 7% on 31/12/00

Other Operating Income increased by 7% or $82 million
from 31,196 million to $1,278 million over the prior comparative
period. Inciuded within other banking income is non interest
income earned on transactions and accounts with the Groups’
personal business and corporate customers. The principal
reasons for the overall increase are set out below.

Lending Fees — Down 8% on 31/12/00

Lending fees have dropped by 8% or 325 million to
$293 million over the comparative period mainly due o
a number of discount linked establishment fee offers during the
current half year. The entry fee discounts and use of brokers is
part of the Group's strategy o build lending balances to
improve future earnings potential.

Commission and Other Fees —~ Up 5% on 31/12/00

. Growth in commission and other fees has been driven by
increased transaction activity, particularly within credit cards,
although growth has slowed since the prior half year. In relation
to the credit card business there has been a 24% increase in
the value of merchants sales and 18% increase in the value of
credit cardholders sales.

Retail transaction fees for the half year to 31 December
2001 represent 12% of Other Banking income (4% of total
Banking income} which is consistent with the prior comparative
period.

Trading Income — Up 23% on 31/12/00

The Group's Financial Markets operations contributed
$251 million of trading income, representing growth of 23% over
the comparative period. Volumes of client transactions grew
due to heightened interest in foreign exchange and interest rate
risk management and peaked in September and October 2001
with the added volatility in the market. Financial Markets trading
books benefited from the downward trend in global interest
rates and underlying market volatility. This growth in trading
income was achieved without significant additional risk
exposure.
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Dividends ~ Down 80% on 31/12/00

Dividend income represents dividends earmed con the
Group's strategic investments. Some of these investments
were sold during the current half year.

Net Gain on Investment Securities ~ Up 67% on 31/12/00

Gains during the current half year included the profit on
sale of certain strategic investments totalling $53 miilion. In the
prior comparative period the profit included the sale of the
Group's interest in Brisbane Airports Corporation Ltd.

Net Profit on Sale of Property Plant and Equipment
~ Up $15 million on 31/12/00

The current half year includes the gain on: sale of
properties in  Melbourne and Brisbane CBDs during
October 2001 as a continuation of the Group sale and

jeaseback strategy.

General Insurance Income (net of claims)
—~ Down $1 million on 31/12/00

General Insurance premium income less claims has
reduced slightly to $25 million for the current haif year.
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Charge for Bad and Doubtful Debts

The foliowing table sets out the charge for bad and doubtful debts for the half year ending 31 December 2001 together with

comparatives.

Half Year Ended

31/12/01 30/06/01 31/12/00
$M $M $M
Specific Provisioning )
New and increased provisioning 383 311 184
Less provisions no longer required (27) (34) (50)
Net specific provisioning 356 277 134
Provided from general provision (356) (277) (134)
Charge to profit and loss - - -
General provisioning
Direct write offs 25 21 14
Recoveries of amounts previously written off (28) (52) (36)
Movement in general provision (63) (43) 70
Funding of specific provisions 356 277 134
Charge to profit and loss 290 203 182
Total Charge for Bad and Doubtful Debts 290 203 182
Bad debt expense / Risk weighted assets 0.21% 0.15% 0.14%

Total charge for bad and doubtful debts for the half year ended 31 December 2001 was $290 million which was $108 million {59%)
higher than the charge in the prior comparative period. This increase is primarily related to a smail number of large corporate and

commercial lending exposures that became impaired in the half year and have been provisioned for potential loss.

As previously

disclosed to the market, these include Pasminco (net exposure $347 million) and Enron (net exposure $100 million). If the credit cycle
continues as expected, the ratio of bad debt expense to risk weighted assets should improve in the coming vear.

Provisions for Impairment

Half Year Ended

31/12/01 30/06/01 31/12/00

$M $M SM

General Provisions 1,334 1,399 1,412

Specific Provisions 309 234 240

Total Provisions 1,643 1,633 1,652

Total provisions for impairment as a % of gross impaired assets

net of interest reserved 167.1 251.6 199.5
Specific Provisions for impairment as a % of gross impaired assets

net of interest reserved 31.43 36.06 28.99

0.96 1.01 1.06

General provisions as a % of risk weighted assets

Total - provisions for impairment for the Group at
31 December 2001 were $1,643 million, up 0.6% from 30 June
2001. This level of provisioning is considered adequate to cover
any bad debt write offs from the current lending portfolio having
regard to the current outlook.

Specific provisions for impairment have increased 32%
from $234 million at 30 June 2001 to $309 milion at 31
December 2001, primarily as a result of increased provisioning
to cover a small number of large corporate and commercial
lending exposures that became impaired during the half year,
(most notably the two large corporate defaults mentioned
previously).
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The general provisions for impairment have reduced to
$1,334 million at 31 December 2001 from $1,399 million at
30 June 2001, a decrease of 5%. The general provision as
a percentage of Risk Weighted Assets reduced marginally to
0.96% from 1.01%. This level is consistent with that of other
major Australian banks. Gross impaired assets less interest
reserved have increased 51% from $649 miliion to $983 million
over the half year. This has been primarily due to additions to
gross impaired assets (including interest reserved) for the six
months of $804 million (of which 56% relates to the two large
corporate defaults mentioned previously).
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The funds management businesses have contributed $96 million to the Group's result for the half_ year. Thi§ represerjts an
increase of $18 million or 23% over the prior comparative period. The growth in net profit reflects strong net inflows within Australia with
external funds under management increasing by $10 billion over the prior comparative period. .

The following tables set forth the Group's Funds Management result for the half year ending 31 December 2001 together with

comparatives.
Half Year Ended

31/12/01
31/12/01 30/06/01 31/12/00 vs 31/12/00
$M $M $M %

Funds Management
Operating income - external 380 381 320 22
Operating income - internal (") 14 18 20 {30)
Total income from funds management business 404 399 340 19
Cperating expenses 276 272 224 23
Profit before tax 128 127 116 10
income tax expense 32 56 38 (16)
Net profit after tax 96 71 78 23

The Funds Management business manages both internal funds (Life Insurance statutory fund assets) and external funds
(wholesale and retail). The tables below show the split of each type of funds managed.

31/12/01
31/12/01 30/06/01 31/12/00 ‘vs 31/12/00
$M M $M %
Assets held and funds under management (FUM) &
Funds management 4 ®! 80,103 76,854 70,183 14
Internal life insurance funds 26,199 24,527 22,506 16
Total FUM 106,302 101,481 92,689 15
Other life and funds management assets 12,881 14,551 13,541 (5)
Total 119,183 116,032 106,230 12 ~
Australia 95,513 91,810 79,452 20
United Kingdom 14,088 14,953 17,771 (21)
New Zealand 5,492 4,650 4,854 13
Asia 4,090 4,619 4,153 (2)
Total 119,183 116,032 106,230 12
The analysis of the movement of funds by product category is as follows:
As at 31 December 2001 Opening Other Closing
Balance Investment Movements Balance
30/06/01 inflows Qutflows Income - and Transfers 31/12/01
$M $M M M M $M
Funds Under Management (including Life Insurance)
Retail 33,948 7,407 (5,462) 6 (1,282)" 34,617
Wholesale 43,006 8,169 (4,9286) (798)® 35 45,486
Internal managed life 24,527 2170 (2171) 190 1,4837 26,199
Total FUM 101,481 17,746 (12,559) ~ (602) 236 106,302

) jncome received from the life insurance business to manage statutory funds.

(@)
(3)

Excludes non-Group funds under trusteeship, custody and administration.
Includes fife investment assets managed by parties other than the Group funds management businesses, and other

non-investment life assets (including excess of market value over net assets of life insurance subsidiaries).
¥ Funds under management exclude funds under tactical overlay management, $8 billion at 31 December 2001 and $9.5 billion from

o 30 June 2001 ($8.7 billion at 31 December 2000).

Represents total external funds under management of the Group. ASSIRT reporting includes external funds under management,

and funds managed on behalf of the life insurance companies in the Group which are inciuded within life insurance assets.
ASB Group funds under management are not included in the ASSIRT reporting.

(€)
@

foreign exchange gains and losses.

~ry

Investment losses relate primarily to UK equity market. Other movements relate to foreign exchange gains and losses.
Includes $1.5 billion reciassification between retail and internal funds under management. Other movements primarily relate to
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Performance Analysis

The result for the period was characterised by the strong
performance of the Australian business which continued to
achieve strong net inflows despite a difficult economic
environment.

Strong growth in income, which increased by 19% or $84
million to $404 million was achieved in the half year ended 31
December 2001 compared to the prior comparative period. This
was partially offset by increased expenses for the business,
which increased 23% over the same period.

Income growth was generated by strong net inflows
across the Group. Net inflows in the six months to 31 December
2001 were $5.1 billion, which is 13% higher than the average
net inflows achieved over the year to 30 June 2001. This was
achieved against a backdrop of a six months characterised by
uncertainty and nervousness within the funds management
market with softer equity markets and lower levels of
investment, particularly during September and October. The
period also saw a change in the mix of business with investors
preferences being toward more defensive assets such as cash
and fixed income.

The increase in expenses was driven by a number of
factors. The results for 31 December 2001 include the costs
associated with two strategic investments acquired in
December 2000. In addition, costs in the United Kingdom
remained constant while income has fallen largely due to the
decline in equity markets and the loss of some ex-Colonial UK
assets. ‘

During the six months, the Colonial First State business
launched two new products, being the Global Geared Share
Fund and the Global Diversified Strategies Fund, as well as
introducing a range of nil entry options on a number of existing
products, which added to costs in the period. In addition, costs
were incurred during the period on product and service
offerings likely to be launched over the next six months.

Funds Under Management Performance

The combined Commonwealth and Colonial First State
funds management business ranks first in terms of both retail
and wholesale FUM (Source: ASSIRT September 2001).

Total external FUM have increased by $3.1 billion or
4% to $80 biliion over the six months to 31 December 2001 and
$9.9 billion or 14% over the prior comparative period. Internaily
managed life FUM increased by 7% or $1.7 billion over the six
months to 31 December 2001 and $3.7 billion or 16% over the
prior comparative period. The combined life insurance assets
and funds under management totalled $119 billion at
31 December 2001 (Refer page 20).
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Colonial First State Investments

Colonial First State Investment's (CFSI) FUM grew 4%
since 30 June 2001 with strong growth recorded in both
wholesale and retail funds. New business inflows remained
strong during the half year, particularly in Australia, but this has
been partially offset by investment valuation declines. '

While the events of September 11 resulted in a temporary
slowdown in funds inflows and investment returns throughout
the market for that month, the following three months of the
period saw inflows recover as investment markets returned to
pre September 11 levels.

The number of consolidated unitholder accounts in
Australia increased from 488,917 at 30 June 2001 to 549,580 at
31 December 2001, representing an increase of 12.4%. This
enabled Colonial First State to improve its retail market share
from 6.08% to 6.13% (Source: ASSIRT September 2001).
Colonial First State continues to have a five star rating with
Morning Star.

Commonwealth Financial Services and Commanwealth
Investment Management

The Commonwealth Financial Services and
Commonwealth Investment Management businesses total FUM
increased by 3% or $1 billion since 30 June 2001. This was
despite lower investment returns for the period resulting from a
general decline in world investment markets (including the
temporary effects of September 11) and increased competition
for new external funds flows. As at 31 December 2001
$10 billion was managed on behalf of a diverse range of
wholesale clients, including state, local and semi-government
entities, corporations, investment funds and superannuation
funds.

New Preducts and Initiatives

The CFSI group continued its focus on development of its
Asian and UK businesses with the acquisition of several
investment management contracts in Asia from Barclays.

As a result of the recently announced organisational
structure of the Group, the funds management businesses of
CFSI and Commonwealth Investment Management and
Commonwealth Financial Services will now be combined under
the Investment and Insurance Services division.



The life insurance operations contributed $121 million to
the Group's result for the half year. Operating margins in
Australia increased by $20 million over the prior comparative
period, however a poor performance in Asia and New Zealand
resulted in a $27 million reduction in the combined operating
margin for those regions. Investment earnings on shareholders’
funds reduced by $32 million over the prior comparative period.

This reduction is due to underlying movements in equity
markets and the inclusion of $47 million in investment earnings
relating to the transfer of a strategic investment to the life
business in the prior comparative period.

As at 31 December 2001, life insurance assets totalled
$37 billion, which is in line with 30 June 2001 and increased
10% over 31 December 2000. The results from the Group's life
insurance operations are detailed on the following pages.

The following table sets forth the'Group's Life Insurance Income result for the year ending 31 December 2001 together with

comparatives.

Half Year Ended

31/12/01
Summary Financial Performance 31/12/01 30/06/01 31/12/00 vs 31/12/00
{excluding appraisal value uplift) $M $M M %
Life Insurance
Margin on Services operating income - external 529 624 644 (18)
Operating expenses - external (353) (340) (376) (6)
Operating expenses - internal ¥ (14) (18) (20 (30
Total expenses (367) (358) (396) (7
Profit from life insurance activities before tax 162 266 248 (35)
Income tax expense attributable to:
Policy holder 25 56 38 (34)
Corporate 16 46 54 (70)
Net profit after tax 121 164 156 {22)

" Management charge paid to Funds Management.

The table above details the operating income, operating
expenses and tax expense from the Group's life insurance
businesses, based on the disclosure required by Accounting
Standard AASB 1038.

It should be noted that income, operating expenses and
tax expense included in the table above includes both
policyholders’ and shareholders’ components.

The most significant impact of this is the inclusion of
policyholder tax within operating income and tax expense. For
the half year the effect of this is a $25 million charge compared

with a $38 million charge for the 31 December 2000 half year..
The reduction is mainly attributable to reduced investment
earnings on behalf of policyholders for the period. Inclusion of
this item in accordance with accounting standards causes
fluctuations in the cost to income ratio and the effective tax rate
between periods.

The net profit after tax relates to shareholiders.
In order to gain a more informative understanding of the
shareholder profit after tax, the sources of profit are analysed in
the table below.

The table below details the sources of after tax profit from the Group's life insurance operations.

Half Year Ended
31/12/01
31/12/01 30/06/01 31/12/00 vs 31/12/00
$M $M $M Y
Sources of profit from life insurance activities
The Margin on Services profit from ordinary activities after income tax is
represented by:
Planned profit margins 126 129 128 (2)
Experience variation _ (33) (30) (33) -
New business losses / reversal of capitalised Josses (8) 1 ) large
Operating margins 85 100 92 (8)
Investment earnings on assets in excess of policyholder liabiiities 36 58 68 (47)
Qther . 6 : (4) lag@
Net profit after tax 121 164 156 (22)

™" Includes a gain of $47 milfion in the December 2000 half year resulting from the transfer of centain strategic investments to the life
insurance business. Exciuding this gain investment income increased 71% or $15 million over the prior comparative period.
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Undertying results of life insurance businesses by geographical region.
The table below details the underlying results of the Group's life insurance businesses by geographical region.

Australia New Zealand Asia
Half Year Ended 31/12/01  31/12/00 31/12/01 31/12/00 31/12/01  31/12/00
M M $M M M $M
Operating Margins 112 92 6 14 (33) (14)
Investment earnings on assets in excess
of policyhoider liabilities 15 28 3 1 18 (8)
Other - - - (4) - -
Profit after tax 127 120 9 11 (15) (22)

Operating margins in Australia increased by $20 million to
$112 miilion from $92 million in the prior comparative period.
This result was achieved from continued growth in revenue from
retirement products, a successful stabilisation of claims costs
on mortality and disability business, an improvement in claims
on life insurance and the benefit of synergies achieved during
the second half of last year which have flowed through to this
half year's result. i

Within New Zealand margins have been affected by a
continuation of the increase in the levels of mortality and
disability claims. :

Margins on the Asian life insurance business have fallen

The decrease is mainly due to reduced sales volumes and
poor persistency rates in Hong Kong together with higher
expense levels. :

investment returns on shareholders funds after tax in the
prior comparative period included $47 million from the transfer
of certain strategic investments. Excluding this item, investment
returns on shareholder funds have increased by $15 miliion for
the current period. Investment returns were lower in Australia
due to the giobal downturn in equity markets with some
improvement in Asia and New Zealand. Life insurance tangible
assets in excess of liabilities amounted to approximately $3.0
billion as at 31 December 2001. The Group has maintained a

by $19 million in the current haif year when compared to the balanced weighting between growth and fixed interest

prior comparable period. investments during the period.
Haif Year Ended

New Business - Life Insurance and Superannuation 31/12/04

31/12/01 30/06/01 31/12/00 vs 31/12/00

$M $M $M Y

Superannuation business 1,853 2,718 2,340 (21)

Life insurance risk 135 131 131 3

Annuities and insurance bonds 462 479 427 8

Total 2,450 3,328 2,898 {15)

Details of the Group’s new business mix for life insurance
products is set out in the above table.

The table shows that new business sales have reduced
15% over the prior comparative period.

The Australian life insurance business has continued to
experience pressure on its sales volumes with increased
competition from funds managers on its investment style
products. The Group has achieved compensating strong
performances in sales volumes in its funds management
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businesses. This continues a trend that emerged during the
second half of last year.

These new business sales levels have had only a
marginal effect on the current period earnings, however the
effect on the appraisal values of the Group's life insurance
business has been greater as disclosed on page 24.

Asian sales were lower due to Hong Kong being 10%
behind the prior comparative period, reflecting the sharp
downturn in the economy.
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The following table sets out the components of the carrying values of the Group's life insurance and funds management
businesses. These are Directors’ valuations, based on appraisal values using a range of economic and business assumptions
determined by management which are reviewed by independent actuaries Trowbridge Consulting. The key actuarial assumptions that

have been used are also summarised.

As at 31 December 2001 Life Insurance Funds »
Australia New Zealand Asia'’ Management Total
$M M $M $M $M
Sharenholders net tangibie assets 1,833 275 760 365 3,333
Value of inforce business 700 133 91. 698 1,622
Embedded Value 2,633 408 851 1,063 4,955
Value of future new business 695 257 90 2,631 3,673
Carrying Value 3,328 665 941 3,694 8,628
Analysis of Movement since 30 June 2001 - Life Insurance Funds
Australia New Zealand Asia Management Total
$M $M $M $M $M
Profits 127 9 - (15) g6 217
Net Capital Movements 163 30 102 - 295
Disposals of Business @ - - (46) - (46)
Change in Shareholders NTA 290 39 41 96 466
Value Transfer ) ' (88) - . 88 .
Disposals of Business @ - . (15) - (15)
Net Appraisal Value Uplift (9) {10 (28) 221 174
Increase to 31 December 2001 193 - 29 (2) 405 625

" The Asian Life businesses are not held in the market value environment and are carried at net assets plus an excess representing
the difference between appraisal value and net assets at the time of acquisition. This excess which effectively represents goodwill

is being amortised on a straight line basis over 20 years.

2" Inciudes dividends paid, capital injections and payments for investments in controlled entities.

¥ Represents the sale of the Thailand life insurance business.

“ Represents the recognition of value transfer between the Australian superannuation business included wnthm life insurance above
and funds management businesses arising from the introduction of more funds management products to the Group's proprietary

distribution channels.

Change in Life Insurance and Funds Management Valuations

The valuations adopted above have resulted in a total
valuation increase of $625 miilion since 30 June 2001.

The main components of the increase comprise:

» Total profits earned for the year of $217 million.

. Capital injections and disposais of business of $295
million.

. Net appraisal value uplift of $174 million.

. Recognition of a transfer of value between the life
insurance and funds management businesses of
$88 million.

The net appraisal value uplift of $174 million includes
$221 million refating to the funds management businesses. This
reflects the continuing strong funds flow performance of the
Group in a competitive and volatile market.

Offsetting this, the life insurance businesses appraisal
values reduced by $47 million. This result reflects some decline
in new business sales within the Australian life business and
lower values in overseas life businesses arising from poor
disability experience in New Zealand and poor persistency and
expense overruns in Hong Kong.

Amortisation of the 'excess' in relation to the Asian life
businesses also contributed to the reduced uplift.

Further details on the movement in carrying value for the
year are included,in Appendix 9.

The synergies achieved during the 30 June 2001 year
were included in the appraisal value of the life business at that
date. No further synergies have been recognised in the current
period. Remaining synergies are expected to be achieved with
the amalgamation of the Colonial and Commonweaith fife and
funds management business (Refer page 4).

. Valuation Assumptions

The key changes in assumptions used in the life
insurance valuations since 30 June 2001 are:
* In Australia, new business volumes for savings/investment
business have been reduced slightly to reflect lower than
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expected sales growth during the year (Refer Life
Insurance business Analysis on page 22).

= In New Zealand, future disability claim costs have been
increased to reflect deteriorating claims experience with no
allowance for any expected fee increases in that region.
There is some evidence of both poorer persistency and
higher medical claim costs than assumed in the appraisal
value, however more experience is required to determine if
a trend is emerging and hence no change has been made
to these assumptions at December 2001.

. In Asia, future investment earning rates and discount rates

were reduced to reflect the fall in US interest rates; future

Hong Kong szles assumptions were reduced given a

change in the level and mix of business in the 12 months

to December 2001; the value of future Hong Kong agency

expense overruns was increased.

The key changes in assumptions used in the funds
management appraisal valuations since 30 June 2001 are:

* New business volumes have been increased slightly
reflecting the continued growth in sales and Funds Under
Management.

Further details on actuarial assumptions can be found in

Appendix 3.

Value Transfer

During the current period the funds management
businesses experienced an increase in sales activity on their
retail based investment products as a result of introducing more
products to the Bank's proprietary distribution channel. The
savings and investment products offered by the life insurance
businesses through the same channels experienced a decrease
in sales activity during the same period. An amount of $88
million in appraisal value was transferred between the life
insurance and funds management businesses to recognise this
value shift within the Group.



WIOVUUY WPt dullly =ANYTlHIoTOo

The following table sets forth the Group's operating expenses for year ended 31 December 2001 together with comparatives.

Haif Year Ended
31/12/01
31/12/01 30/06/01 31/12/00 vs 31/12/00
$M $M $M %
Banking 1,965 1,973 1,985 (M
Life Insurance 353 340 376 (6)
Funds Management 276 272 224 23
Total Operating Expenses 2,594 2,585 2,585 -
Cost to Income Ratios
31/12/01 30/06/01 31/12/00
% % %
Cost to income Ratio
Banking 54.2 57.4 58.1
Funds Management 68.3 68.2 65.9
Life Insurance - 69.4 57.4 61.5
Life Insurance (normalised) 64.7 61.7 66.3
Group 571 58.2 59.0
Group (normalised) 56.6 58.8 58.6
Cost to average assets held and funds under management " 1.64 1.73 1.78

" The fall in cost to average assets held and funds under management reflects the improved cost performance of the banking
- division, the growth in funds under management (up $9.9 billion on prior comparative period) and on balance ‘sheet assets,
including life insurance {up $16.3 billion or 7%) over the prior comparative period.

The Group's operating expenses were $2,594 million for
the half year, an increase of $9 million on the prior comparative
period. The increase was the result of a reduction in the
banking and life insurance expenses offset by increases in
funds management.

The movement in expenses within these businesses,
primarily relates to:

. As noted on page 4, in the current period acdditional
synergies of $130 million were achieved compared to the
prior comparative period. Of this increase 85% was
achieved within the banking business, and 15% was
achieved within the life insurance business.

= Costs increased by $50 million due to increased volumes
within the banking business, primarily within home lending
where Dalance growth was double that of the prior
comparative period, together with transaction volumes
relating to credit cards which increase processing and
loyalty costs.

. A 4% wage increase as the result of the finalisation of an
enterprise bargaining agreement in the second half of last
year added $45 million to the current period costs.

. Life insurance expenses reduced reflecting reduced sales
volumes and a continuation of expense synergies
achieved during the June half year. These were partly
offset by increased costs within the Asian Business.

. Costs in the funds management business increased by
$52 million due to increased sales and processing
volumes in Australia, together with marketing and
infrastructure costs relating to the establishment of two
new funds during the period. In addition, funds
management costs in the UK business remained constant
while income has fallen.
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The Group's cost to income ratio reflects the different
business mix. To remove the volatility of investment earnings
from the life insurance cost to income ratio, a ‘normalised’ ratio
has been calculated which removes the effect of policyholder

" tax and uses the long term assumption of an 8% pre-tax return

on insurance shareholder funds.

On this basis there was a decrease in the Group cost to
income ratio by 3.0 percentage points from 59.6% to 56.6%.

The Banking cost income ratio decreased 3.9 percentage
points from 58.1% in the half year ended 31 December 2000 to
54.2% in the current half year. This reflects additional synergies
achieved in relation to the Colonial integration offset partly by
volume based increases and a general increase in average
staff costs.

The Funds' Management cost to iincome ratio has
increased 2.4 percentage points from 65.9% in the prior
comparative period to 68.3% in the current half year reflecting
the reduced income from investment markets, the costs
associated with launching new funds during the period and
development of product service offerings likely to be launched
in the next six months.

The Life Insurance cost to income ratio on a normalised
basis has reduced by 1.6 percentage points from 66.3% in the
prior comparative period to 64.7% in the current half year.



Halif Year Ended

31/12/01
3112/01 30/06/01 31/12/00 vs 31/12/00
$M M $M %

Expenses by category as follows:
Staff 1,215 1,161 1,199 1
Occupancy and equipment i 270 300 304 (11)
Information technology services 427 418 330 29
COther expenses 682 706 752 (9)
Total Operating Expenses 2,594 2,585 2,585 -

The Group does not manage or analyse expenses on the basis presented in the above table. The prior comparative period includes
staff and other costs for Colonial's insourced information technology division which have since been transferred to EDS and flow
through the information technology line. Occupancy costs have reduced due to synergies achieved through the branch network
rationalisation.” Funds management expenses have increased reflecting the mcreased business volumes together with product
marketing and establishment costs within Australia and the United Kingdom.

Staff Numbers
The table below details the Group's staff numbers as at 31 December 2001. Staff number reductions related to the Colonial
integration were in excess of 2,700 with a net increase in other staff movements reflecting business growth.

Staff Numbers as at ‘ 31/12/01 30/06/01 31/12/00
Full time staff 30,446 31,976 33,016
Part time staff . 7,623 7,161 7,190
Full time staff equivalent 34,265 34,960 35,993
Australia 28,513 28,837 30,007
New Zealand - 3,958 3,872 3,720
Other Overseas 1,794 2,251 2,266

34,265 34,960 35,993

Income Tax Expense
Half Year Ended

31/12/01

31/12101 30/06/01 31/12/00 vs 31/12/00

M M M Y%

Banking , , 396 341 364 9
Funds Management 32 56 : 38 (16)
Life Insurance 41 102 92 (55)
Total Income Tax Expense 469 499 494 (5)

Effective tax rate

Banking ' 29% 27% 29%
Funds Management 25% 44% 33%
Life Insurance (Corporate) 10% 17% 22%

income tax expense has decreased 5% from $484 million
for 31 December 2000 to $469 million for 31 December 2001.

The tax expense consists of corporate tax of $444 million
(half year to 31 December 2000 $456 million) and policyholder
tax of $25 million (half year to 31 December 2000 $38 miltion).

The banking effective tax rate is the same as the prior
comparative period. This reflected the lower corporate tax rate
of 30% this period, the utilisation of overseas tax losses during
the 30 June 2001 year which did not occur this period, lower
dividend rebates and non allowable losses for offshore
expenses.

The funds management effective tax rate was lower due
to the lower corporate tax rate and an overprovision in the prior
period. The 30 June 2001 rate had been inflated by non-
recognition of overseas tax losses.
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Restructuring Provisions

Provisions for restructuring costs totalling $545 millien
($417 million after tax) were booked as of 30 June 2001 to
cover the costs of integrating the Colonial operations (acquired
13 Juneé 2000) into the Group. At 30 June 2001 $201 million
{3142 million after tax) remained unutilised. During the current
period a further $93 million ($65 million after tax) was utilised
leaving a balance of $108 million ($77 million after tax) in the
provision at 31 December 2001.

Integration related synergies of $450 million (annualised)
are expected to be achieved by 2003, as previously forecast.
This comprises forecast cost synergies of $355 million, revenue
synergies of $70 million and funding synergies of $25 million.

Dividends
Dividends will be based on Cash Earnings Per Share,
having regard to the following:
. Rate of business growth;
. Capital adequacy;
. Investment requirements;
] The cyciical nature of fife insurance investment returns
and expectations of long term investment returns; and
. A range of other factors.
Subject to these factors, the group will centinue to
maintain a high payout ratio relative to its peers. The dividend
payout ratio for the half year was 72.6% on a cash basis.

Capital Management

The Bank's maintains a strong capital position. This is
recognised in its credit ratings. Moody's investor Services and
Standard & Poor's affirmed these during the six months ended
31 December 2001.

Long-term  Short-term  Affirmed
Fitch Ratings AA F1+
Moody's investor Aa3 P-1 4/10/01
Services
Standard and Poor's AA- A-1+  18/12/01
Risk Weighted Capital Ratios
31/12/01 30/06/01 31/12/01
°/0 o/ﬂ o/ll
Tier 1 Capital 6.75 6.51 6.71
Total Capital 9.31 9.16 9.37

The increase in the ratios from 30 June 2001 can be attributed
0.

. An increase in tier 1 capital of $321 million principally due
to an increase in retained earnings.

. Risk weighted assets remained steady at $138 billion
despite an increase in on-balance sheet assets of $38
billion. This was achieved by improved classification of
assets by risk weight, principally through the identification
of additional eligible security, and by a change in asset
mix. The growth in on-balance sheet assets during the
period consisted mainly of mortgage loans (risk weighted
at 50%) and assets risk weighted at 0%.

As required by APRA, the investment in life insurance
and funds management is deducted from regulatory capital to
arrive at the ratios shown above. This treatment does not
recognise the surplus capital held in the life insurance and
funds management businesses, nor does it give credit for the
risk diversification benefits provided by these businesses.

Over recent years, the Bank has made regular returns of
capital in the form of share buy-backs. The Bank continues to
examine ways in which it can manage its capital more
efficiently. There is capacity within the Group to raise hybrid
capital in a variety of forms and the market appetite for
Commonwealth Bank instruments remains strong. Subject to
market conditions, this provides the opportunity for the Bank to
consider further capital management initiatives in 2002.

In September 2001, 5,954,040 new shares were issued
at $28.79 each to satisfy shareholder participation in the DRP
in respect of the final dividend for 2000/01. The Bank intends
to purchase on-market the shares needed to satisfy
shareholder participation in the DRP in respect of the interim
dividend for 2001/02 payable in March 2002.

The Bank continues to work closely with the reguiator on
the proposed changes to the calculation of regulatory capital for
banks scheduled for introduction in 2005. Whilst there are
insufficient details to be abie to caiculate the new capital
requirements precisely, prefiminary work indicates that the
Group's regulatory capital ratios will improve significantly under
the new capital requirements. This arises from the closer risk
alignment of the new rules, particularly as regards credit risk,
and the relatively low risk profile of the Group.
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The Directors submit their report for the half year ended 31 December 2001.

‘Directors

The names of the Directors holding office during the half year ended 31 December 2001 and until the date of this report were:

J T Ralph AC Chairman

J M Schubert Deputy Chairman
D V Murray Managing Director
N R Adler AQ Director

R J Clairs AO Director

A B Daniels OAM Director

C R Galbraith Director

W G Kent AO Director

F D Ryan Director

F J Swan Director

B K Ward Director

Review and Results of Operations

Commonwealth Bank Group recorded a net profit after tax
of $1,204 million for the half year ended 31 December 2001,
compared with $1,135 million for the half year ended
31 December 2000, an increase of 6%.

The Group reported a net profit from Banking of
$875 million (2000: $875 miillion) reflecting strong growth in
interest earnings based on asset growth and strong growth in
other banking income, particularly card products and trading
income, offset by an increase in bad debt expense mainly due
to provisions required against three large corporate exposures.

The net profit from life insurance, on a “margin on
services” basis, of $121 million (2000: $156 million) and funds

The life insurance and funds management businesses are
recorded at their appraisal value of $8,628 ' million (life
insurance $4,934 million, funds management $3,694 million).
For the half year ended 31 December. 2001, there was
a $625 million increase in appraisal vaiue, represented by
$174 million of appraisal value uplift and $451 million in net
asset movements. The appraisal value uplift has more than
offset the goodwill amortisation for the haif year of $162 miliion.

The integration of the Colonial business into the Group is

-proceeding well and is expected to meet business targets of

$450 million in cost and revenue synergies. Synergies achieved
and reflected in the current half year result amounted to

management, of $396 million (2000: $78 million) reflects the $150 million.
good performance of the Australian businesses offset slightly by i

poor performances in Asia and New Zealand and lower

investment earnings.

Signed in accordance with a resolution of the Directors.

J T Ralph AC DV Murray

Chairman Managing Director

13 February 2002
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For the half year ended 31 December 2001

31/12/01  30/06/01 31/12/00
Note $M $M M
interest income 5,369 5,876 6,024
Interest expense 3,020 3,623 3,803
Net interest income 2,349 2,253 2,221
Other income:
Revenue from sale of assets 222 196 143
Written down value of assets sold (146) (152) (106)
Other 1,202 1,141 1,159
Net banking operating income 3,627 3,438 3,417
Premiums and related revenue 606 462 496
Investment revenue 253 982 716
Claims and policyholder liability expense (330) (820) (568)
Life insurance margin on services operating income 529 624 644
Funds management fee income 390 381 320
Net life insurance and funds management operating income before appraisal value uplift’ 919 1,005 964
Total net operating income before appraisal value uplift 4,546 4,443 4,381
Charge for bad and doubtful debts 290 203 182
Operating expenses:
Staff expenses 1,215 1,161 1,199
Occupancy and equipment expenses 270 300 304
Information technology services ' 427 418 .330
Other expenses 682 706 752
2,594 2,585 2,585
Profit from ordinary activities before appraisat value uplift, '
goodwill amortisation and income tax 1,662 1,655 1,614
Appraisal value uplift 174 285 189
Goodwill amortisation (162) (175) (163)
Profit from ordinary activities before income tax 1,674 1,765 1,640
Income tax expense 3 469 499 494
Profit from ordinary activities after income tax 1,205 1,266 1,146
Outside equity interests in net profit (1) (3) (11)
Net profit attributable to shareholders of the Bank 1,204 1,263 1,135
Foreign currency translation adjustment (40) 69 29
Revaluation of investments and properties - 5 -
Total valuation adjustments (40) 74 29
Total changes in equity other than those resulting from
fransactions with owners as owners 1,164 1,337 1,164
Cents per share
Earnings per share based on net profit distributable to shareholders of the Bank
Basic and Fully Diluted . ' 95 100 90
Dividends previded for, reserved or paid per share attributable to shareholders of the Bank:
Ordinary shares ' 68 75 61
Preference shares (issued 6 April 2001) 261 -
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As at 31 December 2001

31/12/01 30/06/01 31/12/00
Note $M M M

Assets :
Cash and liquid assets 5,865 3,709 3,676
Receivables due from other financial institutions 4,628 4,622 3,937
Trading securities 7,080 6,909 8,522
investment securities 11,179 9,705 9,007
Loans, advances and other receivabies 4 141,777 136,059 134,493
Bank acceptances of customers 11,865 12,075 11,615
Life insurance investment assets ‘ 31,269 31,213 28,070
Deposits with regulatory authorities 273 61 52
Property, ptant and equipment 879 919 1,204
Investment in associates i ‘335 400 421
intangible assets ' 10,849 10,852 10,526
Other assets 13,654 13,887 11,802
Total Assets ‘ 239,653 230,411 223,325
Liabilities
Deposits and other public borrowings ‘ 6 126,194 117,355 111,876 -
Payables due to other financial institutions 7,267 6,903 5,039
Bank acceptances ) 11,865 12,075 11,615
Provision for dividend - 864 779 642
Income tax liability ‘ 1,448 1,355 1,559
Other provisions : 981 1,007 1,170
Life insurance policyholder liabilities 27,012 27,029 26,134
Debt issues 24,751 24,484 . 28,377
Bills payable and other liabilities 13,181 13,872 11,804

213,563 204,859 198,316
Loan Capital 5,686 5,704 5,548
Total Liabilities 219,249 210,563 203,864
Net Assets 20,404 19,848 19,461
Shareholders' Equity
Share Capital ’
Ordinary share capital ‘ . 12,661 12,455 12,671
Preference share capital . . 687 687 -
Reserves 4131 4,091 3,438
Retained profits : . ’ 1,246 1,160 1,836
Shareholders’ equity attributable to shareholders of the Bank 18,725 18,393 17,945
Outside equity interests: ‘
Controlled entities ' (3) 3 131
_Life-insurance statutory funds 1,682 1,458 1,385
Total outside equity interests ‘ 1,679 1,455 1,516
Total Shareholders’ Equity 20,404 19,848 19,461
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For the half year ended 31 December 2001

31/12/01 30/06/01 31/12/00
Note $M $M $M
Cash Flows From Operating Activities
Interest received 5,434 5,721 6,338
Dividends received 2 4 10
Interest paid (2,928) (3,956) (3,748)
Other operating income received 1,524 1,420 1,380
Expenses paid (2,796) (2,548) (3,035)
income taxes paid (342) (643) (809)
Net decrease (increase) in trading securities (143) 979 (1,241)
Life insurance:
Investment income 340 194 706
Premiums received 2,874 3,111 3,175
Policy payments (2,615) (2,858) (2,565)
Net Cash provided by Operating Activities 8(a) 1,350 1,424 411
Cash Flows from Investing Activities
Proceeds from (payments for) disposal (acquisition) of entities . 48 (29) (385)
Net movement in investment securities:
Purchases (13,614) (11,636) (8,040)
Proceeds from sale 134 58 124
Proceeds at or close to maturity 12,283 11,056 8,444
Withdrawal (lodgement) of deposits with regulatory authorities (212) 9 6
Net increase in loans, advances and other receivables (6,008) (1.772) (2,409)
Proceeds from sale of property, plant and equipment 78 138 19
Purchase of property, plant and equipment (82) (87) (45j
Net decrease (increase) in receivables due from other financial institutions not at call 519 (1,485) 1,301
Net decrease (increase) in securities purchased under agreements to resell (868) (283) (608)
Net decrease (increase) in other assets (536) 1,346 158
Life insurance:
Purchases of investment securities (6,157) (12,881) (8,348)
Proceeds from sale/maturity of investment securities 6,014 13,176 7,380
Net Cash used in Investing Activities (8,401) {2,390) (2,403)
Cash Flows from Financing Activities
Buy back of shares - (701) (23)
Proceeds from issue of shares (net of costs) _ 34 718 5
Net increase (decrease) in deposits and other borrowings 7,386 6,042 (796)
Net movement in debt issues 502 (4,393) 2,294
Dividends paid (781) (629) (739)
Net movements in other liabilities (81) (1,962) 952
Net increase (decrease) in payables due to other financial institutions not at call (887) 1,897 (601)
Net increase (decrease) in securities sold under agreements to repurchase 1,453 (662) 177
Other ) i (13) (616) 547
Net Cash provided by Financing Activities 7,613 {206) 1,816
Net Increase (decrease) in Cash and Cash Equivalents 562 (1,172) (176)
Cash and Cash Equivalents at beginning of period 38 1,210 1,386
600 38 1,210

Cash and Cash Equivalents at end of period 8(b)

It should be noted that the Bank does not use this accounting Statement of Cash Flows in the internal management of its liquidity

positions.

M These are gross premiums and policy payments before splitting between policyholders and shareholders.
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Note 1 Accounting Policies

The half year report should be read in conjunction with the
annual consolidated financial statements of Commonweaith
Bank of Australia (the Bank) as at 30 June 2001 and with any
public announcements made by the Bank and its controlled
entities during the half year ended 31 December 2001 in
accordance with the continuous disclosure obligations under
the Corporations Act 2001.

These half year consolidated financial statements are
a general purpose financial report made out in accordance with
the Corporations Act 2001, applicable Accounting Standards
including AASB 1029: Interim Financial Reporting, Urgent
Issues Group Consensus Views and other mandatory reporting
requirements so far as the requirements are considered
appropriate to a banking corporation. This half year report does
not include all notes of the type normally included in the annual
financial report.

Note 2 Revenue from Ordinary Activities

The accounting policies followed in this half year report
are the same as those applied in the 30 June 2001 annual
financial report.

This half year report has been prepared in accordance
with the historical cost convention and, except for AASB 1038
requirements and Directors’ valuations of property hoidings,
does not reflect current valuations of non monetary assets.
Trading securities and traded derivative financial instruments
are brought to account at net fair value.

In accordance with the Australian Securities and
Investments Commission Class Qrder No. 98/100 dated 1Q July
1998, amounts in these financial statements have been
rounded to the nearest million dollars uniess otherwise stated.

For the purposes of preparing the half year financial
statements, the half year has been treated as a discrete

reporting period.

Half Year Ended

31/12/01 30/06/01 31/12/00
$M $M SM
Revenue from Ordinary Activities
Banking _
Interest income 5,369 5,876 6,024
Fee and commissions 899 878 - 897
Trading income 251 222 204
Dividends 2 4 10
Sale of property, plant and equipment 78 138 19
Sale of investment securities 144 58 124
Other income 50 37 48
6,793 7,213 7,326
Life Insurance and Funds management
Life insurance
- premium and related income 606 462 496
- investment revenue 253 982 716
Funds management fee income 390 381 320
1,249 1,825 1,532
Appraisal vaiue uplift ' 174 285 189
Total revenue from ordinary activities 8,216 9,323 3,047
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Note 3 Income Tax Expense

Income tax expense shown in the financial statements differs from the prima facie tax charge calculated at current taxation rates on

net profit. )
Half Year Ended :
31/12/01 30/06/01 31/12/00
M M $M
Profit from ordinary activities before income tax
Banking ' 1,372 1,262 1,250
Life insurance 162 266 248
Funds management 128 127 116
Appraisal value uplift 174 285 189
Goodwill amortisation (162) (175) {163)
1,674 1,765 1,640
Prima facie income tax at 30% (30 June 2001 and prior: 34%)
Banking 412 429 425
Life insurance 49 91 84
Funds management 38 43 39
Appraisal value uplift 52 g7 64
Goodwill amortisation © (49) (59) (55)
502 601 557
Add (or deduct) permanent differences
expressed on a tax effect basis
Current period
Tax rate change . - 3 -
Specific provisions for offshare bad and doubtful debts not tax effected 17 8 -
Taxation rebates (net of accruals) (10) (5) (30)
Tax adjustment referabie to policy holder income ! 17 37 25
Non-assessable income - life insurance surplus " (25) (25) (17
Change in excess of net market value over net assets
of life insurance controlied entities (52) (87) (64)
Non-deductible goodwill amortisation 49 59 55
Non-assessable capital gains - (38) -
Tax iosses recognised (25) (65) -
Employee share acquisition plan (8) - (8)
Other items (2) 52 (26)
{39) (71) (85)
Prior Periods
Other 6 (31) 2
Total income tax expense 469 499 494
Income tax attributable to profit from ordinary activities :
Banking 396 341 364
Life insurance 16 46 54
Funds management 32 56 38
Corporate tax 444 443 456
Policy holder tax 25 56 38
Total Income Tax Expense 469 499 494

Y The prima facie life insurance income tax of $49 million less these permanent differences equals the total life insurance tax expense

of $41 million.
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Note 4 Loans, Advances and Other Receivables

31/12/01 30/06/01 31/12/00
$M M M

Australia
Overdrafts 2,145 2,785 2,527
Housing loans 70,678 65,466 63,837

Credit card outstandings 4,292 3,962 3,779
Lease financing 4,292 4,497 5,315
Bills discounted 1,829 1,556 1,538

Term loans 39,204 40,650 39,829
Redeemable preference share financing - 306 630

Equity participation in leveraged leases 1,374 1,536 1,612

Other lending 1,230 1,301 1,760

Total Australia 125,044 122,059 120,827

Qverseas

Qverdrafts 1,407 1,304 1,220

Housing loans 9,067 8,045 7,668

Credit card outstandings 264 232 237

Lease financing 279 256 257

Term loans 8,276 6,790 6,853

Redeemable preference share financing 445 471 459

Other lending 47 38 189

Total Overseas 19,785 17,136 16,883

Gross Loans, Advances and Other Receivables 144,829 139,195 137,710

Less:

Provisions for impairment .
General provision (1,334) (1,399) (1,412)
Specific provision against loans and advances {308) (233) (239)

Unearned income
Term loans (635) (643) (560)
Lease financing (466) (514) (633)
Leveraged leases (160) (186) (198)

interest reserved (64) (68) (70)

Unearned tax remissions on leveraged leases (85) (93) (105)

(3,052) {3.136) (3,217)

Net Loans, Advances and Other Receivables 141,777 136,059 134,493

Note 5 Asset Quality

Balances of Impaired Assets

31/12/01 30/06/01 31/12/00
$M $M $M

Total Impaired Assets

Gross non-accruals 1,045 715 896

Gross restructured 1 1 1

Other real estate owned - - -

Other assets acquired through security enforcement 1 1 1

Total Gross impaired assets 1,047 717 898

Less Interest reserved {64) (68) (70)

Subtotal ' 983 649 828

Less Specific provisions for impairment (309) (234) (240)

Total Net Impaired assets 674 415 588

Net Impaired Assets by Geographical Segments

Australia 566 302 413

Overseas 108 113 175

Total 674 415 588
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Half Year Ended

31/112/00

Provisions for Impairment 31/12/01 30/06/01
$M M $M
General Provisions
Opening balance 1,399 1,412 1,358
Charge against profit and loss 290 203 182
Acquired provisions, including fair value adjustments . 50 1
Transfer to specific provisions (356) (277) (134)
Bad debts recovered 28 52 36
Adjustments for exchange rate fluctuations and other items - (16) (13)
1,361 1,424 1,430
Bad debts written off (27) (25) (18)
Closing balance 1,334 1,399 1,412
Specific Provisions
Opening balance 234 240 432
Acquired provisions, including fair value adjustments - 1 5
Transfer from general provision for: :
New and increased provisioning 383 311 184
Less write-back of provisions no longer required (27) (34) (50)
Net transfer 356 277 134
Adjustments for exchange rate fluctuations and other items (1) 8 (25)
589 526 546
Bad debts written off (280) (292) (306)
Closing balance 309 234 240
Total Provisions for iImpairment 1,643 1,633 . 1,852
Specific provisions for impairment comprise the
following segments:
Provisions against loans and advances 308 233 239
Provisions for diminution 1 1 1
Total 309 234 240
% % %
Provision Ratios
Specific provisions for impairment as % of gross impaired
assets net of interest reserved 31.43 36.06 28.99
Total provisions for impairment as % of gross impaired
assets net of interest reserved 167.1 251.6 199.5
General provisions as % of risk weighted assets 0.96 1.01 1.06
Impaired Asset Ratios
Gross impaired assets net of interest reserved as % of
credit risk net of unearned income 0.47 0.32 0.42
Net impaired assets as % of:
Risk weighted assets 0.49 0.30 0.44
Total shareholders' equity 3.30 2.09 3.02

Accounting Policy

Provisions for impairment are maintained at an amount adeguate to cover anticipated credit related losses.

Specific provisions are established where full recovery of principal is considered doubtful. Specific provisions are made against:
. Individual facilities in the credit risk rated managed segment where exposure aggregates to $250,000 or more.

. Each statistically managed portfolio to cover facilities which are not well secured and past due 180 days or more.

. Credit risk rated managed segment for exposures aggregating less than $250,000 and 90 days past due or more and;

. Emerging credit risks identified in specific segments in the credit risk rated managed portfolio.

Provisions against segments are determined primarily by reference to historical ratios of write offs to balances in default.
General provisions for bad and doubtful debts are maintained to cover non identified probable losses and latent risks inherent in

the overall portfolic of advances and other credit transactions. The provisions are determined having regard to the general risk profile of
the credit portfolio, historical loss experience, economic conditions and a range of other criteria.

The amounts required to bring the provisions for impairment to their assessed levels are charged to profit. Provisions for

impairment and movements therein are set out above.
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income Received and Forgone on Impaired Assets

Interest is only taken to profit on non-accrual loans when received in cash.

received represents income forgone.

Interest entitlement on non-accrual loans that is not

Half Year Ended

31/12/01 30/06/01 31/12/00
$M $M $M
Impaired Assets
Income received
Current period 5 10 10
Prior period 6 15 16
Total income received 11 25 26
income forgone 15 9 7
Movement in Impaired Asset Balances
Gross impaired assets at period beginning 717 898 1,135
New and increased 804 226 481
Balances written off (297) (299) (367)
Returned to performing or repaid (177) (108) (351)
Gross impaired assets at period end 1,047 717 898
31/12/01 30/06/01 31/12/00
Loans accruing but past 90 days or more $M M $M
Housing loans 168 218 247
Other loans 79 90 66
Total 247 308 313
Note 6 Deposits and Other Public Borrowings
31/12/01 30/06/01 31/12/00
M $M M
Australia
Certificates of deposit 12,589 12,927 11,149
Term deposits 28,136 28,102 30,225
On demand and short term deposits 60,818 54,601 49,867
Deposits not bearing interest _ 5,409 6,350 6,623
Securities sold under agreements to repurchase 1,855 435 769
Other 7 8 7
Total Australia 108,814 102,421 98,640
Overseas .
Certificates of deposit 3,462 2,294 1,747
Term deposits 8,547 7.849 7,439
On demand and short term deposits 4,572 4,130 3,528
Deposits not bearing interest 740 635 622
Agreements to repurchase 59 26 -
Total Overseas 17,380 14,934 13,336
126,194 117,355 111,976

Total Deposits and Other Public Borrowings
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Note 7 Financial Reporting by Segments

This note sets out segment reporting in accordance with statutory reporting requirements. Refer to the busmess analysis at the

front of this report for detailed profit and loss accounts by segment

Half Year Ended 31 December 2001

Primary Segment Life Funds GROUP
Business Segments Banking Insurance Management Tatal
Profit and Loss $M $M M M
Interest income 5,369 - - 5,369
Premium and related revenue - 606 Co. 606
Other income - 1,424 253 390 2,067
Appraisal value uplift 174
Total Revenue 6,793 859 390 8,216
Interest Expens_e 3,020 - - 3,020
Profit before tax, goodwill amortisation and appraisal value uplift 1,372 162 128 1,662
Income tax expense (396) (41) {32) {469)
Profit after tax and before goodwill amortisation

and appraisal value uplift 976 121 96 1,193
Qutside equity interest {1) . . (1)
Profit after tax ang outside equity interest before goodwill

amortisation and appraisal value uplift 975 121 96 1,192
Goodwill amortisation (162)
Appraisal value uplift 174
Net profit attributabie to shareholders of the Bank 975 121 96 1,204
Non-Cash Expenses

Goodwill amortisation (162)
Charge for bad and doubtful debts ’ (290) - - {290)
Depreciation (53) (4) {(3) (60)
Other (36) n (1) (38)
Balance Sheet

Total Balance Sheet Assets 200,573 37,182 1,898 239,653
‘Acquisition of Property, Plant & Equipment and Intangibles 79 3 - 82
Associate Investments 240 72 23 335
Total Balance Sheet Liabilities 190,083 28,630 536 219,249
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Half Year Ended 31 December 2000

Life Funds GROUP

Banking Insurance Management Total
Profit and Loss M $M M M
Interest income 6,024 - - 6,024
Premium.and related revenue - 496 - 496
Other income : 1,302 716 320 2,338
Appraisal value uplift ) 189
Total Revenue 7.326 1,212 320 9,047
Interest Expense . 3,803 - - 3,803
Profit before tax, appraisal value uplift, goodwill amartisation 1,250 248 116 1,614
Income tax expense (364) (92) (38) (494)
Profit after income tax and before goodwill
amortisation and appraisal value uplift 886 156 78 1,120
Outside equity interest (11 - - (1)
Profit after tax and outside equity interest before goodwil
amortisation and appraisal value uplift 875 156 78 1,109
Goodwill amortisation ; ] (163)
Appraisal vaiue uplift 189
Net profit attributable to shareholders of the Bank 875 156 78 1,135
Non-Cash Expenses
Goodwill amortisation . - (163)
Charge for bad and doubtful debts ' (182) - - (182)
Depreciation (59) (20) (3) - (82)
Other _ (28) (5) (3) (36)
Balance Sheet
Total Balance Sheet Assets . 187,278 33,886 2,161 223,325
Acquisition of Property, Plant & Equipment and Intangibles 45 - - 304
Associate Investments 251 124 46 421
Total Balance Sheet Liabilities 175,851 27,444 569 203,864

" Includes intangible assets of $259 million on acquisition of 25% interest in ASB Group.
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Financial Reporting by Segments 31/12/01 31/12/00
$M % $M Ya
GEOGRAPHICAL SEGMENTS
Revenue
Australia 6,940 84.5 7,780 86.0
New Zezland 518 6.3 704 7.8
Other Countries * 758 9.2 563 6.2
8,216 100.0 9,047 100.0
Net profit attributable to sharehoiders of the Bank
Australia 1,130 93.9 1,025 90.3
New Zealand 52 4.3 69 6.1
Other Couniries * 22 1.8 41 3.6
1,204 100.0 1,135 100.0
Assets .
Australia 200,250 83.6 190,661 85.4
New Zealand 23,497 - 9.8 18,693 8.4
Other Countries * 15,806 6.6 13,971 6.2
) 239,653 100.0 223,325 100.0
Acquisition of Property, Plant & Equipment and Intangibles
Australia 60 73.2 299 98.4
New Zealand 19 23.2 5 1.6
Qther Countries * 3 3.6 - -
82 100.0 304 100.0

* Other Countries are:

United Kingdom, United States of America, Japan, Singapore, Hong Kong, Grand Cayman, the Philippines, Fiji, Thailand,

indonesia, Malaysia, China and Vietnam.
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Note 8 Statement of Cash Flows

{a) Reconciliation of Operating Profit after Income Tax to Net Cash Provided by Operating Activities _
Half Year Ended

31/12/01 30/06/01 31/12/00
M $M $M
Profit from ordinary activities after income tax 1,205 1,266 1,146
Decrease (increase) in interest receivable ' : 65 (155) 314
Increase (decrease) in interest payable . 92 (332) 54
Net {increase) decrease in trading securities (143) 879 {1,241)
Net (gain)/loss on sale of investment securities (60) (20) (36)
Charge for bad and doubtful debts 290 203 182
Depreciation and amortisation . 222 . 243 245
QOther provisions (26) (307) (385)
Increase (decrease) in income taxes payéble : 255 (162) (209)
(Decrease) increase in deferred income taxes payable (162) (43) (54)
' (Increase) decrease in future income tax benefits ‘ 34 41 168
Amortisation of premium on investment securities : 9 1 23
Unrealised gain on revaluation of trading securities 222 (134) (52)
Change in excess of net market value over net assets of life
insurance controlled entities (174) (285) (189)
Other assets - 400 C -
Other (479) (271) 445
Net Cash provided by Operating Activities 1,350 1,424 411

{(b) Reconciliation of Cash

For the purposes of the Statement of Cash Flows, cash includes cash at bank, money at short call, at call deposits with other

financial institutions and settlement account balances with other banks.
31/12/01 30/06/01 31/12/00

As At M M $M
Notes, coins and cash at bankers 2,072 1,048 1,384
QOther short term liquid assets - 808 544 457
Receivables due from other financial institutions - at call 933 458 1,253
Payables due to other financial institutions - at call - (3,263) ~(2,012) {1,884)
Cash and Cash Equivalents at end of year . 600 38 1,210

{c) Non Cash Financing and Investing Activities

The value of shares issued under the Dividend Reinvestment Plan totalled $172 million during the half year ended
31 December 2001 (31 December 2000: $169 miilion). i

Note 9 Events after the end of the Financial Period

The Directors are not aware of any matter or circumstance that has occurred since the end of the half year that has significantly
affected or may significantly affect the operations of the Group, the results of those operations or the state of affairs of the Group in
subseguent financial years.

Note 10 Contingent Liabilities

There have been no material changes in contingent liabilities since those disclosed in the financial statements for the year ended
30 June 2001, refer to note 38 of the 2001 Annual Report. '
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In accordance with a resolution of the Directors of the Commonwealth Bank of Australia we state that in the opinion of the Directors:

(a) the half year consolidated financial statements and notes as set out on pages 30 to 41:

(i) give atrue and fair view of the financial position as at 31 December 2001 and the performance for half year ended on that
date of the consolidated entity; and

(i) comply with Accounting Standards and the Corporations Regutations 2001; and

(b) there are reasonable grounds to believe that.the company will be able to pay its debts as and when they become due and payable.
Signed in accordance with a resclution of the Directors.
J T Ralph AC ' D V Murray

Chairman Managing Director

13 February 2002
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To the Members of Commonweailth Bank of Australia

Scope

We have reviewed the financiat report of Commonwealth Bank of Australia for the half year ended 31 December 2001, set out on
pages 30 to 42, including the Directors’ Declaration. The financial report includes the consolidated financial statements of the
consolidated entity comprising the Commonwealth Bank of Australia and the entities it controlled at the end of the half year or from time
to time during the half year. The company’s directors are responsible for the financial report.

We have conducted an independent review of the financial report in order to state whether, on the basis of procedures described,
anything has come to our attention that would indicate that the financial report is not presented fairly in accordance with Accounting
Standard AASB 1029: Interim Financial Reporting, other mandatory professional reporting requirements and statutory requirements in
Australia, and in order for the company to lodge the financial report with the Australian Securities and Investment Commission.

Qur review has been conducted in accordance with Australian Auditing Standards applicable to review engagements. Our review
was limited primarily to inquiries of the disclosing entity's personnel and analytical review procedures applied to financial data. The
procedures do not provide all the evidence that would be required in an audit, thus the level of assurance provided is less than given in
an audit. We have not performed an audit and, accordingly, we do not express an audit opinion.

Review Statement
As a result of our review, we have not become aware of any matters that makes us believe that the half year financial report of
Commonweaith Bank of Australia is not in accordance with:

(a) the Corporations Act 2001 inciuding:

(i) giving a true and fair view of the consclidated entity’s financial position as at 31 December 2001 and its performance for the
half year ended on that date; and

(i) complying with Accounting Standard AASB 1029: Interim Financial Reporting and the Corporations Regulations 2001; and

{b) other mandatory professional reporting requirements.
4
A s
g 7

Ernst & Young S C Van Gorp
Sydney Partner

13 February 2002
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Haif Year Ended 31/12/01 31/06/01 31/12/00
Average Average Average
Balance Balance Balance

$M $M ™

Non-Interest Earning Assets

Bank acceptances

Australia 11,748 12,361 11,792

Overseas 53 137 81

Life insurance investment assets

Australia 26,865 26,825 26,339

QOverseas 4,104 4,104 2,037

Property, plant and equipment

Australia 699 911 1,135

Overseas 217 238 242

Other assets .

Australia 24,548 22,899 20,435

Qverseas 3,723 2,654 1,029

Provisions for impairment

Australia (1,550) (1,634) (1,354)

Overseas (139) (78) (90)

Total average non-interest

earning assets 70,268 68,417 61,646

Total Average Assets 238,490 231,780 219,543

Percentage of total average assets

applicable to overseas operations 17.9% 17.1% 14.8%
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Haif Year Ended. 3112/01 30/06/01 31/12/00
Average Average Average
Balance Balance Balance

M $M $M

Non-interest Bearing Liabilities

Deposits not bearing interest

Australia 5,813 6,308 5,764

Overseas 665 634 582

Liability on acceptances

Australia 11,748 12,367 11,792

Overseas 53 137 81

Life insurance policy liabilities

Australia 23,305 23,290 23,873

Overseas 3,376 3,421 1,826

Other liabilities

Australia 15,907 14,294 12,790

Overseas 2,831 4,131 1,669

Total average non-interest

bearing liabilities 63,698 64,584 58,377

Total average liabilities and loan capital 218,312 213,116 201,842

Sharehoiders' equity 20,178 18,664 17,700

Total average liabilities, loan capital :

and shareholders' equity 238,490 231,780 218,542

Percentage of total average liabilities

applicable to overseas operations 17.4% 17.8% 15.3%
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2. INTEREST RATE AND VOLUME ANALYSIS

Half Year Ended 31/12/01 vs 31/12/00 31/12/01 vs 30/06/01
Changes due to Changes due to
Volume Rate Total  Volume Rate Total
M $M M M M ™

Interest Earning Assets
Cash and liquid assets

Austraiia 37 (1) 16 37 (12) 25
Overseas - 3 3 - - -
Receivables due from other financial institutions

Australia (27) (35) (62) (20) (26) (46)
Overseas 25 (36) (11) 19 (44) {25)
Trading securities '

Australia 16 (33) (17) (33) (63) (96)
Overseas 12 (29) (17 1 (19) (18)
Investment securities ’

Australia (2) (25) (27) 22 (19) 3
Overseas ' 39 (67) (28) 20 (45) (25)
Loans, advances and other receivables

Australia : 129 (653) (524) 69 (451) (382)
Overseas 107 (96) 11 31 (70) (39)
Other interest earning assets - - - - (3) (3)
intragroup loans

Australia - - - - - -
Overseas (2) (67) (69) (2) (41) (43)
Change in interest income including intragroup 348 (1,072) (724) 157 (807) (650}
Intragroup eliminations 2 67 69 2 41 43
Change in interest income 362 (1,017) (655) 166 (772) (6086)

Interest Bearing Liabilities and Loan Capital
Time Deposits

Australia ; (23) (272) (295) 17 (231) (214)
Overseas 60 (44) 16 19 (18) 1
Savings Deposits ’ -

Australia : 28 {(123) (95) 34 (93) {59)
Overseas 9 (7 2 3 (5) (2)
Other demand deposits ,

Australia _ 137 (168) (31) 57 (50) 7
Overseas 8 (4) 4 4 (6) (2)

Payables due to other
financial institutions

Australia 28 (11 17 13 (12) 1
Overseas . 27 (93) (66) 12 (67) (55)
Debt Issues :

Australia (85) (62) (147) (96) (96) (19
Overseas 12 (140) (128) (3) (100) (10
Loan Capital

Australia 4 (67) (63) (6) (45) (51)
Overseas (2) 2 - - 1 1
Other interest bearing liabilities - 3 3 - 4 4
Intragroup borrowings

Australia (2) (67) (69) (2) (41) (43)
Overseas - - - - - -
Change in interest expense inciuding intragroup 267 (1,119) (852) 133 (840) (707)
Intragroup eliminations 2 67 69 2 41 43
Change in interest expense 257 {1,040) (783) 135 (798) (663)
Change in net interest income 145 (17 128 68 (9) 58
Change due to Variation in Time Periods - 37

These Volume and Rate Analyses are for half year periods. The caiculations are based on balances over the half year.

The volume and rate variances for both total interest earning assets and liabilities have been calculated separately (rather than
being the sum of the individual categories). The variation in time periods aliows for the different number of days in the respective half
years.
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O. INTEGRATED RISK IVIANAGEMENT
(Excludes Life Insurance and Funds Management)

The major categories of risk actively managed by the Bank include credit risk, liquidity and funding risk, market risk and other
operational risks. The 2001 Annual Report pages 31 to 33, Integrated Risk Management, details the major risks managed by a
diversified financial institution.

Credit Risk

The Group uses a portfolio approach for the management of its credit risk. A key element is a well diversified portfolio. The Group
is using various portfolio management tools to assist in diversifying the credit portfolio.

The commercial portfolio remains well rated regardless of a small number of farge impaired assets. The level of exposure within
Australia to the commercial portfolio and the home lending segment further supports the strength of the portfolio, with Australia expected
to have a comparatively quick recovery on the internationai stage.

Industry 31/12/01 30/06/01
) % %
Accommodation, Cafes and Restaurants 1.4 1.4
Agriculture, Forestry and Fishing 2.8 2.9
Communication Services 0.7 0.7
Construction 1.4 1.6
Cultural and Recreational Services 0.6 0.9
Electricity, Gas and Water Supply 1.8 1.6
Finance and Insurance 11.2 10.3
Government Administration and Defence 4.8 4.4
Health and Community Services 1.5 1.6
Individuals 3.5 3.8
Manufacturing 5.3 5.9
Mining 1.1 1.1
Personal and Other Services 0.6 0.5
Property and Business Services 8.0 8.7
Retail Trade 2.1 2.1
Transport and Storage 2.7 29
Wholesale Trade 1.4 1.8
Consumer : 49.1 47.8°
Total 100.0 100.0
The Group 1s traditionally a large home loan provider in both Austraha and New Zealand (see "Consumer” above) where historically
losses have been less than 0.03% of the portfolio in most years.
Reglon
31/12/01 30/06/01
°/I'l °/II
Australia 84.7 87.9
New Zealand 8.5 7.2
Europe v 3.0 2.0
Americas ‘ 20 1.5
Asia 1.7 1.3
Other 0.1 0.1
Total 100.0 100.0
The Group has the bulk of the exposure concentrated in Australia and New Zealand.
Commercial Portfolio Quality
31112/01 30/06/01 31/12/00
% % %
AAA/AA 29 27 27
A 20 21 19
BBB 18 15 17
Other . 36 37 37
Total 100 100 100

As % of commercial portfolio exposure (including finance and insurances) which has been individually risk rated. The Group has over
60% of commercial exposures at investment grade quality.

Consumer Portfolio Quality

31/12/01 30/06/01 31/12/00
Housing loans accruing but past 90 days or more $m 168 218 247
Housing loan balances $m” 79,745 73,511 71,505
Arrears rate % 0.21 0.30 0.35

* Housing loan balances net of securitisation and includes home equity and similar facilities.
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Interest Rate Risk in the Balance Sheet is discussed within Note 39 of the 2001 Annual Report.

Next 12 months’ Earnings

Over the half year to 31 December 2001 the potential impact on net interest earnings of a1% parallel rate shock and the expected

change in price of assets and liabilities held for purposes cther than trading is as follows:

: 31/12/01 30/06/01 31/12/00
(expressed as a % of expected next 12 months' earnings) % % %
Average monthly exposure ‘ 1.6 1.8 1.8
High month exposure 1.7 2.4 2.2
Low month exposure 1.4 0.9 1.7

Economic Value

The figures in the following table represent the net present value of the expected change in future earnings in all future periods for

the remaining term of existing assets and liabilities, where repricing dates do not match, held for purposes other than trading.

31/12/01 30/06/01 31/12/00

$M $M $M

Exposure as at period end i : 35 42 13
Average monthly exposure : 20 23 18
High month exposure 35 42 23
Low month exposure 9 11 13

Foreign Exchange Risk in the Balance Sheet is discussed within Note 39 of the 2001 Annual Report.

An adverse movement of 10% in the applicable AUD foreign exchange rate would cause the Bank’s capital ratio to deteriorate by

less than 0.4% (0.4% for the half year to 31 December 2000).

Value at Risk (VaR) within Financial Markets Trading is discussed in the 2001 Annual Report.

Average VaR Average VaR Average VaR
During During During
December 2001 June 2001 December 2000
Half Half Half
M . M M
Group (excluding ASB Bank)
Interest rate risk 26 2.21 2.30
Exchange risk : 1.54 1.03 0.64
impilied volatility risk 0.48 0.39 0.32
Equities risk 0.47 0.42 0.42
Commodities risk 0.48 - 0.34 0.33
Prepayment 0.32 ' 0.44 0.38
ASB Bank 0.14 0.17 0.21
Diversification benefit : (2.45) {1.99) (1.74)
Total 3.58 3.01 2.86

Withdrawal of Terrorism Insurance Cover

When the Group's insurance policies were renewed on 30 November 2001, insurers imposed terrorism exciusion clauses in the

Group's policies for owned real estate assets (replacement value $1.2 billion) and for some managed funds real estate assets.

The Group, through the Australian Bankers Association and other interest groups, is seeking Federal Government participation in
achieving a national solution to a problem created by the withdrawal of reinsurers from offering this form of cover.
The Group is also constantly reviewing the insurance market to access cover in the event that a viable insurance market solution

becomes available.
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4. CAPITAL ADEQUACY

Half Year Ended

31/12/01 30/06/01 31/12/00
$M M M
Tier One Capital
Shareholders' Equity 20,404 19,848 19,461
Eligible Loan Capital 459 462 423
Total Shareholders’ Equity and Loan Capital 20,863 20,310 19,884
Less Asset revaluation reserve (5) (5) -
Less Goodwill (5,554) (5,716) (6,007)
Less Preference shares ) - - (39)
Less Intangible component of investment in non-consolidated subsidiaries (4,286) (4,1186) (3,449)
Less QOutside equity interest in entities controlled by non-consolidated subsidiaries {1,682) (1,458) (1,475)
Total Tier One Capital 9,336 9,015 8,914
Tier Two Capital
Asset revaluation reserve 5 5 -
General provision for bad and doubtful debts 1,331 1,390 1,412
FITB related to general provision (391) (438) (420)
Upper tier 2 note and bond issues 298 317 314
Lower tier 2 note and bond issues 5,241 5,348 5,054
Less Lower tier 2 adjustment to 50% of tier 1 capital (573) (840) (597)
Preference shares - . 39
Total Tier Two Capital 5911 5,784 5,802
Tier One and Tier Two Capital 15,247 14,799 14,716
Less Investment in non-consolidated subsidiaries (net of intangible component
deducted from Tier 1) (2,328) (2,005) (2,169)
Less Other deductions (38) (114) (109)
Capital Base 12,881 12,680 12,438
M Excludes general provision for bad and doubtful debts relating to investments in. non-consolidated subsidiaries. -
31/12/01 30/06/01 31/12/00
% %o %o

Risk Weighted Capital Ratios
Tier one 6.75 6.51 6.71
Tier two 4.27 4.18 4.37
Less deductions (1.71) (1.53) (1.71)
Total Capital 9.31 g9.16 9.37

The Australian Prudential Regulation Authority (APRA)
sets minimum capital adequacy ratios for the Group. These
ratios compare the capital base of the Group with on and off
balance sheet assets, weighted for risk. Capital base consists
of shareholders equity plus other capital instruments acceptable
to APRA (tier 1 capital) and general provision for credit losses
and other hybrid and debt instruments acceptable to APRA (tier
2 capital). The life insurance and funds management
businesses are not consolidated for capital adequacy purposes.

For an analysis of the movements in the capital ratios see
page 27.
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Government Guarantee

In conjunction with the Government's sale in 1996 of its
remaining shareholding in  the Commonwealth Bank,
transitional arrangements were implemented which provide
that:

. all demand and term deposits were guaranteed for a
period of three years from 19 July 1996, with term
deposits outstanding at the end of that three-year period
being guaranteed until maturity; and

- all other amounts payable under a contract that was
entered into before or under an instrument executed,
issued, endorsed or accepted by the Bank and

- outstanding at 19 July 1996 will be guaranteed until their
maturity.

Accordingly, demand deposits are no longer guaranteed.

Term deposits outstanding at 19 July 1899 remain
guaranteed until maturity. The run off of the Government
guarantee has had no effect on the Bank's access to deposit
markets.



5. CREDIT RATING

Debt issues not guaranteed by the Commonwealth of Australia

Short-term Long-term
Standard & Poor's Corporation A-1+ AA-
Moody's Investors Service, Inc. P-1 Aa3
Fitch, Inc F1+ AA
Maody's Bank Financial Strength Rating B
Fitch, Inc Individual Rating AB

6. SHARE CAPITAL AND RESERVES

Shares Issued M
Ordinary Share Capital ' '
Opening balance 1 July 2001 1,244,015,455 12,455
Exercise of executive options 1,792,500 34
Employee Share Acquisition Plan Issues 897,430 -
DRP 2000/2001 final dividend fully paid ordinary shares @ $28.78 5,954,040 172
Closing balance 31 December 2001 : 1,252,659,425 12,661
Preference Share Capital
Opening balance 1 July 2001 3,500,000 687
Closing balance 31 December 2001 3,500,000 687
Retained Profits
Opening balance 1 July 2001 1,160
Net profit for the half year 1,204
Provisions for dividends (870)
Appropriations to reserves (net) (248)
Closing balance 31 December 2001 1,246
Reserves
Opening balance 1 July 2001 4,091
Transfer of DRP Reserve to Share Capital (168)
Appropriation from profits (net) 248
Movement in Foreign Currency Translation Reserve (40)
Closing balance 31 December 2001 4,131
Dividend Franking Account Record Date

After fully franking the dividend to be paid in respect of the The register closes for determination of dividend

half year ended 31 December 2001 the amount of the franking
credits available as at 31 December 2001 to frank dividends for
subsequent financial years is nil. This figure is based on the
combined franking accounts of the Group at 31 December
2001, which have been adjusted for franking credits that will
arise from the payment of income tax payable on profits of the
half year ended 31 December 2001, franking debits that will
arise from the payment of dividends proposed for the half year
and franking credits that the Group may be prevented from
distributing in subsequent financial periods. The Bank expects
that future tax payments will generate sufficient franking credits
for the Bank to be able to continue to fully frank future dividend
payments.

Dividend Reinvestment Plan

The Dividend Reinvestment Plan is capped at 10,000
shares per shareholder.
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entitement and for participation in the Dividend Reinvestment
Plan at 5:00pm on 22 February 2002 at ASX Perpetual
Registrars Limited, Locked Bag A14, Sydney South, 1232.

Ex Dividend Date
The ex dividend date is 18 February 2002.



7. DEFINITIONS

ltem

Description

Appraisal Value
Cash Earnings

Dividend Payout Ratio
DRP

DRP Participation Rate
Earnings Per Share

Other Countries

Return on Average Shareholders’
Equity
Return on Average Total Assets

Total Assets
Underlying profit

The embedded value plus estimated value of profits from future business.

Represents profit from ordinary activities after tax and outside equity interest before appraisal
value uplift and goodwill amortisation.

Dividends paid, net of dividends on preference shares, divided by earnings.

Dividend Reinvestment Plan.

The percentage of total issued capital participating in the Dividend Reinvestment Plan.
Calculated in accordance with the revised AASB 1027: Earnings per Share effective

1 July 2001.

United Kingdom, United States of America, Japan, Singapore, Hong Kong, Grand Cayman, the
Philippines, Fiji, Thailand, indonesia, Malaysia, China and Vietnam.

Based on profit from ordinary activities after tax and outside equity interests applied to average
shareholders equity. .
Based on profit from ordinary activities after tax and outside equity interests. Averages are
based on beginning and end of period balances.

Includes the gross amount of trading derivative contract revaluations.

Represents profit from ordinary activities before tax, charge for bad and doubtful debts and
goodwill amortisation.
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8. EXPENSES

Half Year Ended
31/12/01 30/06/01 31/12/00
Group Expenses M $M $M
Staff Expenses .
Salaries and wages 1,031 1,024 1,022
Superannuation contributions 5 5. 7
Provision for long service leave 26 24 23
Provisions for other employee entitlements 1 2@ 13
Payroll tax 49 - 46 53
Fringe benefits tax 25 26 22
Other staff expenses 68 57 59
Total Staff Expenses ‘ 1,215 1,161 1,199
Occupancy and Equipment Expenses
Operating lease rentals 155 168 161
Depreciation , ,
Buildings 13 14 15
Leasehold improvements 21 22 23
Equipment . 26 32 44
Repairs and maintenance i 27 33 27
Other 28 31 34
Total Occupancy and Equipment Expenses 270 300 304
Information Technology Services
Projects and development 129 144 72
Data processing ' ‘ 130 126 90
Deskiop ’ .79 64 81
Communications ' 89 . 84 . 87
Total Information Technology Services 427 418 330
Other Expenses
Postage 53 57 51
Stationery ; 51 51 53
Fees and commissions ‘ 297 292 232
Other 281 306 416
Total Other Expenses 682 706 752
Total Operating Expenses 2,594 2,585 2,585

Some prior period comparatives have been amended to reflect current classification of expenses.
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9. LIFE INSURANCE DUSINESS

The following information, in accordance with AASB 1038, is provided to disclose life insurance business transactions contained in
the Group financial statements and the underlying methods and assumptions used in their calculation.

Haif Year Ended

Summarised Profit and Loss Statement 31/12/01 30/06/01 - 31/12/00
M $M M
Premium and related revenug'" 698 536 586
Outward reinsurance premiums expense : ‘ {92) (74) {90)
Claims expense!” (270) (438) (183)
Reinsurance recoveries ‘ : 43 56 85
Investment revenue (excluding investments in subsidiaries) )
Equity securities ‘ (262) 186 366
Debt securities : 422 541 361
Property 114 236 41
Other . (21) 19 (52)
Life insurance policy liabilities expense!” (103) (438) (470)
Margin on services operating income ) 529 624 644
Change in excess of net market values over net assets
of life insurance controlled entities 174 285 189
Life insurance operating income 703 909 833
Administration expense ) (367) (358) {396)
Operating profit before income tax ) 336 551 437
income tax attributable to operating profit (41) (102) (92)
Qperating profit after income tax 295 449 345

Quitside equity interest in operating profit after income tax - - -
Net profit after income tax 295 449 345

Sources of life insurance operating profit

The Margin on Services operating profit after income tax is represented by:

Emergence of planned profit margins 126 129 128
Difference between actual and planned experience (33) (30) (33)
Movement in excess of net market value over net assets of controlied entities 174 285 189
Reversal of previously recognised losses or loss recognition on groups of .

related preducts : (8) -1 (3)
Investment earnings on assets in excess of policyholder liabilities 36 58 68 -
Other - 6 (4)
Profit after income tax 295 449 345

An analysis of this financial result is contained in the Life Insurance - Business Analysis section of this report.

" For the above profit and loss presentatioh premiums and claims are split between policyhoiders and sharehoiders on an
estimation basis.
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Carrying Values of Life Insurance and Funds Management Business

The following table sets out the components of the carrying values of the Group's life insurance and funds management
businesses, together with the key actuarial assumptions that have been used. These are Directors’ valuations based on appraisal values
using a range of economic and business assumptions determined by management which are reviewed by independent actuaries

Trowbridge Consulting.

Analysis of Movement since 30 June 2001 Life Insurance ‘Funds
Australia New Zealand Asia Management Total
M M M M $M
Profits 127 9 (15) 96 217
Net Capital Movements 163 30 102 - 295
Disposals of Business " - - (46) - (46)
Change in Shareholders NTA 290 39 41 96 466
Value Transfer @ (88) . - 88 -
Disposais of Business " - . (15) - (15)
Net Appraisal Value Uplift (9) (10) (28) 221 174
Increase to 31 December 2001 193 29 (2) v 405 6§25
SHAREHOLDERS' NET TANGIBLE ASSETS
Funds
Life Insurance Management Total
Australia New Zealand Asia
30 June 2001 balance 1,643 236 719 269 2,867
Profits 127 9 (15) 96 217
Net capital movements 163 30 102 - 295
Disposals of business " - - (46) - (46)
31 December 2001 balance 1,933 275 760 365 3,333
VALUE IN FORCE BUSINESS
Funds K
Life Insurance Management Total
Australia New Zealand Asia
30 June 2001 balance 706 135 101 618 1,560
Disposals of business ") - - (10) - (10)
Unplift (6) (2) - 80 72
31 December 2001 balance 700 133 91 698 1,622
VALUE FUTURE NEW BUSINESS
Funds
Life Insurance Management Total
Australia New Zealand Asia
30 June 2001 balance 786 265 123 2,402 3,576
Disposals of business - - (5) - (5)
Uplift (81) (8) (28) 229 102
31 December 2001 balance 695 257 30 2,631 3,673
CARRYING VALUE AT 31 DECEMBER 2001
Funds
Life Insurance Management Total
Australia New Zealand Asia
Shareholders' net tangible assets 1,933 275 760 365 3,333
Value in force business 700 133 91 638 1,622
Embedded value 2,633 408 851 1,063 4,955
Value future new business 695 257 90 2,631 3,673
Carrying Value 3,328 665 941 3,694 8,628

(1
(2

Represents the sale of the Thailand life insurance business. .
Represents the recognition of value transfer between the Australia superannuation business included within life insurance above and funds management

business arising from the introduction of more funds management products to the Group's proprietary distribution channels.
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non-consolidated subsidiaries as shown in the capital adequacy calculation.

Reconciliation of the components of the carrying value to the vaiue of investments in non-consolidated subsidiaries

31/12/00

31/12/01 30/6/01
M $M M

Intangible component of investment in non-consolidated
subsidiaries deducted from Tier 1 capital comprises:
Value future new business 3,673 3,576 2,824
Value of self-generated in force business 613 540 675
Adjustments ! - - (50)

4,286 4,116 3,449
Investment in non-consolidated subsidiaries deducted from Total
Capital comprises:
Shareholders’ NTA in life and funds management businesses 3,333 2,867 2,666
Shareholders’ NTA in other non-consolidated subsidiaries 32 41 180
Debt recognised as capital per APRA regulations 40 96 56
Value of acguired in force business @ 1,010 1,020 1,020
Less non-recourse debt (2,087) (2,019) (1,743)
Other - - (10)

2,328 2,005 2,169

" Adjustments principally relate to the re-allocation of value between in force business and future new business.
@ The decline in the value of acquired in force business relates to the sale of the Group's interest in the Thailand life insurance

business.

Key Assumptions Used in Appraisal Values

The following Key Assumptions have been used by Trowbridge Consuiting in determining the appraisal values. Other actuarial
assumptions used in the valuation are described in the section Actuarial Methods and Assumptions.

New Risk Vaiue of .
Business Discount Franking
Multiplier’" Rate Credits
31 December 2001 Yo %
Life insurance entities
Australia 11.5 70
New Zealand 12.0 -
Asfa .
- Hong Kong 10 HKD13.0% -
usbD12.0
- Other various various -
Funds management entities
Australia n/a 12.5 70
New Risk Value of
Business Discount Franking
Multiplier Rate Credits
As at 30 June 2001 % %
Life insurance entities »
Australia 11.5 70
New Zealand 12.0 -
Asia
- Hong Kong 9 HKD13.5 @ -
UsD12.5
- Other Various Various -
Funds management entities
Australia n/a 12.5 70

M Changes in multipliers reflect changed risk discount rates, changes to business mix and changes to views on future new business

growth. :

@ These are the risk discount rates for Hong Kong doliar business and US dollar business.
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Policy Liabilities

Appropriately qualified actuaries nave been appointed in respect of each life insurance business and they have reviewed and
satisfied themselves as to the accuracy of the policy liabiiities included in this financia! report, including compliance with the regulations
of the Life Insurance Act 1995 where appropriate. Details are set out in the various statutory returns of these life insurance businesses.

31/12/01 30/06/01
$M M
Components of policy liabilities:
Future policy benefits (" 29,858 29,727
Future bonuses 1,398 1,583
Future expenses 1,798 2,208
Future profit margins 1,187 1,224
Future charges for acquisition expenses (344) (648)
Balance of future premiums {6,934) (7,112)
Provisions for bonuses not allocated to participating policyholders 49 46
Total policy liabilities 27,012 27,029

" Including bonuses credited to policyholders in prior years.

Taxation

Taxation has been allowed for in the determination of policy liabilities in accordance with the relevant legislation applicable in each

territory.

On 1 July 2000 a new tax regime for life insurance companies commenced in Australia. The primary effect of this regime is to tax
profits that had previously not been subject to taxation. Allowance has been made in the appraisal values and policy liabilities of the life

insurance businesses for the impact of the new tax requirements.

Actuarial Methods and Assumptions

Policy liabilities have been calculated in accordance with the Margin on Services (MoS) methodology as set out in Actuarial
Standard 1.02 — Valuation Standard (‘AS1.02") issued by the Life Insurance Actuarial Standards Board (‘LIASB'). The principal methods
and profit carriers used for particuiar product groups are as follows:

Product Type Method Profit Carrier
Individual
Conventional Projection Bonuses / dividends or expected claim
payments

tnvestment account Projection Bonuses or asset charges
investment linked Projection Asset charge

Accumulation Not applicable
Lump sum risk Projection Premiums/claims
Income stream risk Projection Expected claim payments
Immediate annuities Projection Bonuses or annuity payment
Group '
investment account _ Projection Bonuses or asset charges
Investment linked Projection Asset charge
Lump sum risk Projection Claims

Accumulation Premiums (implied)
Income stream risk Projection Expected claim payments

The 'Projection Method measures the present values of
estimated future policy cash flows to caiculate policy liabilities.
The policy cash flows incorporate investment income,
premiums, expenses, redemptions and benefit payments.

The ‘Accumulation Method' measures the accumulation of
amounts invested by policyholders plus investment earnings
less fees specified in the policy to calculate policy liabilities.
Deferred acquisition costs are offset against this liability.

Bonuses are amounts added, at the discretion of the life
insurer, to the benefits currently payable under Participating
Business. Under the Life Act, bonuses are a distribution to
policyholders of profits and may take a number of forms
including reversionary bonuses, interest credits and capital
growth bonuses (payable on the termination of the policy).
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Actuarial Assumptions

Set out below is a summary of the material assumptions
used in the calculation of policy liabilities. These assumptions
are also used in the determination of appraisal values.

Discount Rates

These are the rates used to discount future cash flows to
determine their net present value in the policy liabilities.
The discount rates are determined with reference to the
expected earnings rate of the assets that support the policy
liabilities adjusted for taxation where relevant. The following
table shows the applicable rates for the major classes of
business in Australia and New Zealand. The changes relate to
changes in tong term earnings rates, asset mix and reflect the
new tax regime for Austraiian business.



December 2001 June 2001 June 2000
Class of Business Rate Range % Rate Range % Rate Range %
Traditional — ordinary business (after tax) 6.37-6.71 6.38-6.72 6.11
Traditional ~ superannuation business (after tax) 7.78-8.21 7.80-8.23 7.88
Annuity business (after tax) 6.266-7.885 6.51-7.97 6.40-8.25
Term life insurance — ordinary business (after tax) 3.86-4.55 4.20-4.55 3.20-5.28
Term life insurance — superannuation business (after tax) 3.86-4.55 - 4.20-4.55 © 4.50-5.28
Disability business (before tax) 6.50 4.20-4.55 6.15
Investment linked —~ ordinary business (after tax) 5.86-6.43 5.86-6.36 5.70-5.82
Investment linked — superannuation business (after tax) 7.37-7.83 7.34-7.92 7.00-7.80
investment linked — exempt (after tax) 8.37-9.10 8.34-9.12 8.35-8.63
Investment account — ordinary business {after tax) 4.50 4.51 4.44
Investment account — superannuation business (after tax) 5.48 5.49 5.72

Bonuses

, The valuation assumes that the long-term supportable
bonuses will be paid, which is in line with company bonus

philosophy. There have been no significant changes to these

assumptions.

Maintenance expenses

For the Australian and New Zealand operations of the
Colonial Group, maintenance expense assumptions are based
on the contractual fees (inclusive of an aliowance for inflation)
as set out in the service company agreements. These have
increased in line with inflation,

For other operations maintenance expense assumptions
are based on an analysis of experience over the past year
taking into account future business plans. ‘One-off' expenses
are excluded.

Investment management expenses

Investment management expense assumptions are based
on the contractual fees (inclusive of an allowance for inflation)
as set out in Fund Manager agreements. There have been no
significant changes to these assumptions.

Inflation

The inflation assumption is consistent with the investment
earning assumptions. There have been no significant changes
to these assumptions.

Benefit indexation

The indexation rates are based on an analysis of past
experience and estimated long term infiation and vary by
business and product type. There have been no significant
changes to these assumptions.

Taxation

The taxation basis and rates assumed vary by territory
and product type. For the Australian business it reflects the new
regime for life insurance companies effective 1 July 2000..

Voluntary discontinuance

Discontinuance rates are based on recent company and
industry experience and vary by territory, product, age and
duration in force. There have been no significant changes to
these assumptions.

Surrender values

Current surrender value bases are assumed to apply in
the future. There have been no significant changes to these
assumptions.
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Unit price growth

Unit prices are assumed to grow in line with assumed
investment earnings assumptions, net of asset charges as per
current company practice. There have been no significant
changes to these assumptions.

Mortality and Morbidity

Rates vary by sex, age, product type and smoker status.
Rates are based on standard mortality tables applicable to each
territory e.g. 1A90-92 in Australia for risk, IM/IF80 for annuities,
adjusted for recent company and industry experience where
appropriate. The only significant change has been an increase
in the assumption for disability claims in New Zealand.

Solvency
Australian Life Insurers

Australian life insurers are required to hold prudential
reserves in excess of the amount of policy liabilities.
These reserves are required to support capital adequacy
requirements and provide protection against adverse
experience. Actuarial - Standard AS2.02 ‘Seolvency Standard’
(‘AS2.02') prescribes a minimum capital requirement and the
minimum level of assets required to be held in each life
insurance fund. All controlled Australian life insurance entities
complied with the solvency requirements of AS2.02. Further
information is available from the individual statutory returns of
subsidiary life insurers.
Overseas life insurers

Qverseas life insurance subsidiaries are required to hold
reserves in excess of policy liabilities in accordance with local
Acts and prudential rules. Each of the overseas subsidiaries
complied with local requirements. Further information is
available from the individual statutory returns of subsidiary life
insurers.
Managed assets & fiduciary activities

Arrangements are in place to ensure that asset
management and other fiduciary activities of controlled entities
are independent of the life insurance funds and other activities
of the Group.

Disaggregated Information :

Life insurance business is conducted through a number of
life insurance entities in Australia and overseas. Under the
Australian Life Insurance Act 1995, life insurance business is
conducted within one or more separate statutory funds which
are distinguished from each other and from the shareholders’
fund. The financial statements of Australian life insurers
prepared in accordance with AASB 1038, (and which are
lodged with the relevant Australian regulators) show all major
components of the financial statements disaggregated between
the various life insurance statutory funds and their shareholder
funds.



10. INTANGIBLE ASSETS

31/12/01 30/06/01 31/12/00

$M M $M

Purchased goodwill - Colonial 5,662 5,662 5,424

Purchased goodwill - Other 1,131 1,131 1,153
Realisation of Life Insurance Synergy benefits (332) (332) -

Accumulated amortisation (907) (745) (570)

Total Goodwill - 5,554 5,716 6,007

Excess of net market value over net assets of life insurance controlled entities 5,295 5,136 4,519

Total intangibles 10,849 10,852 10,526

" Cost and revenue synergies, planned on acquisition of Colonial, are being achieved from the integration of the Commonwealth and
Colonial life insurance businesses. Changes in the Excess of net market value over net assets of life insurance controlled entities
that are directly attributable to these cost and revenue synergies have been recorded as a realisation of goodwill.

11. AMORTISATION SCHEDULE

31/12/01 30/06/01 31/12/00
M $M $M
Goodwill 5,554 5,716 6,007
Excess of Net Market value over net assets of life insurance controiled entities 5,295 5,136 4,519
10,849 10,852 10,526
Analysis of movement: '
Goodwill y
Opening balance 5,716 6,007 5,905
Purchased goodwill Co. - 259
Amortisation for the hatf year (162) (175) (163)
Transfer from excess - (332) -
Fair value adjustments and increase in integration provisions - 238 -
Other adjustments - (22) 6
Closing Balance 5,554 5,716 6,007
Excess of Net Market value over net assets of life insurance controlled entities
Opening balance ' 5136 4,519 4,322
Synergies - 332 Co-
Other adjustments (15) - 8
Appraisal value uplift 174 285 189
Closing Balance 5,295 5,136 4,519

@ includes the sale of the Thailand life insurance business during the period
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12. PERFORMANGE SUMMARIES
Half Year Ended

Proforma

31/12/01 30/06/01  31/12/00 30/06/00
Group Performance Summary $M $M M $M
Profit from ordinary activities after tax (statutory) 1,204 1,263 1,135 refer note (4)
Profit from ordinary activities after tax {'cash basis (") 1,192 . 1,153 1,109 1,035
Income
Interest income 5,369 5,876 6,024 5,513
Interest expense 3,020 3,623 3,803 3,427
Net interest income 2,349 2,253 2,221 2,086
Other banking operating income ‘ 1,278 1,185 1,196 1,106
Total banking income 3,627 3,438 3,417 3,192
Life insurance income 529 624 644 739
Funds management income 390 381 320 300
Total income 4,546 4,443 4,381 4,231
Expenses
Expenses (from ordinary activities) 2,594 2,585 2,585 2,473
Charge for bad and doubtful debts 290 203 182 142
Total Expenses 2,884 2,788 2,767 2,615
Profit from ordinary activities before goodwill amortisation, )
appraisal value uplift and income tax 1,662 1,655 1,614 1,616
Income tax expense (¥ 469 499 494 555
Profit from ordinary activities after income tax 1,193 1,156 1,120 1,061
Outside equity interests ' (1) - (3) (11) (26)
Profit from ordinary activities after income tax and
before goodwill amortisation and appraisal value uplift 1,192 1,153 1,109 1,035
Appraisat value uplift 174 285 189 refer note (4)
Goodwiil amortisation ' (162) (175) (163) refer note (4)
Net profit after income tax '
attributable to shareholders of the Bank 1,204 1,263 1,135 refer note (4)
Contributions to profit (after tax) :
Banking 975 918 875 802
Life insurance 121 164 156 170
Funds management ) 96 71 78 63
Profit after tax from ordinary activities ('cash basis My 1,192 1,153 1,109 1,035
Goodwill amortisation (162) (175) (163)  refer note (4)
Appraisal value uplift 174 285 189 refer note (4)
Net profit after income tax
attributable to shareholders of the Bank 1,204 1,263 1,135 refer note (4)

' ‘Cash basis' for the purpose of this performance summary is defined as net profit after tax and before goodwill amortisation and
life insurance and funds management appraisal value upliift.

@ Included within life insurance income is $25 million relating to policyholder income tax (31 December 2000: $38 million). This item
is also included in the income tax line in the above profit and loss. The net impact on the net profit after tax is therefore nil
(Refer page 22).

3 Proforma Group represents the combined results of Commonwealth Bank and Colonial for the half year ended 30 June 2000. The
Colonial results have been adjusted for abnormal items and other items not considered part of the ongoing business.

#  Proforma results have only been prepared on a ‘cash basis’.
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Half Year Ended

Proforma
Banking Performance Summary 31/12/01 30/06/01 31/12/00 30/06/00
Profit from Ordinary Activities Summary M M M M
Interest income 5,369 5,876 6,024 5,513
interest expense 3.020 3.623 3,803 3,427
Net interest income 2,349 2,253 2,221 2,086
Other operating income 1,278 1,185 1,196 1,106
Total operating income 3,627 3,438 3,417 3,192
Operating expenses 1,965 1,873 1,985 1,878
Underlying profit 1,662 1,465 1,432 1,314
Charge for bad and doubtful debts 290 203 182 142
Profit from ordinary activities before .
goodwill amortisation and income tax 1,372 1,262 1,250 1,172
Income tax expense 396 341 364 344
Outside equity interests 1 3 11 26
Profit from ordinary activities after
income tax, before goodwill amortisation 975 918 875 802
Net Interest Income
Loans 4,701 5,034 5212, 4,776
Other financial institutions 69 138 142 121
Liquid assets 77 52 58 50
Trading securities 203 311 237 227
Investment securities 292 308 347 323
Dividends on redeemable preference shares 24 28 26 12
Other 3 5 2 4
Total Interest Income 5,369 5,876 6,024 5,513
Interest Expense
Deposits 2,206 2,435 2,607 2,344
Other financial institutions 115 165 163 171
Debt issues 553 834 827 773
Loan capital 132 179 195 138
Other 14 10 11 1
Total Interest Expense 3,020 3,623 3,803 3,427
Net Interest Income 2,349 2,253 2,221 2,086
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Appendix 4b

Half yearly report

Appendix 4B

Half yearly/preliminary final report

Introduced 1/1/2002.

Name of entity

Rules 4.1, 4.3

Commonwealth Bank of Australia

ACN, ABN, ARBN or ARSN Half yearly Preliminary Half year/ffinancial year ended (‘current period')
(tick) final (tick)
ACN 123 123 124 v 31 December 2001

For announcement to the market

Extracts from this report for announcement to the market (see note 1). M
.Revenues from ordinary activities (item 1.1) , down 9% to 8,216
Profit (loss) from ordinary activities after tax (before up 5% to 1,366
amortisation of goodwill) attributable to members (item 1.20)
Profit (loss) from ordinary activities after tax atfributable to up 6% to 1,204
members (item 1.23)
Profit (loss) from extraordinary items after tax attributabie to  gain (loss) of NiL
members (item 2.5(d})
Net profit (loss) for the period attributable to members (item  up 6% to 1,204
1.11) ,
Dividends (distributions) Amount per security Franked amount per

security

Final dividend (Preliminary final report only - item 15.4)

(see item 15.2)

Interim dividend (Half yearly report only - item 15.6) 68¢ 68¢
Previous corresponding period (Preliminary final report - ifem

15.5; half yearly report - item 15.7) 61¢ 61¢
*Record date for determining entitlements to the

dividend, (in the case of a trust, distribution) 22 February 2002

other item(s) of importance not previously released to the market:

Brief explanation of any of the figures reported above (see Note 1) and short details of any bonus or cash issue or

+ See chapter 19 for defined terms.

1/1/2002
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Appendix 4B
Half yearly report

Consolidated profit and loss account

Current period

Previous corresponding

M period - $M
1.1 Revenues from ordinary activities (see items 1.24 -1.26) 8,216 9,047
Expenses from ordinary activities (see iterns 1.27 -1.31) (3,376) (3,498)
Written down value of assets sold (148) (106)
1.3 Borrowing costs (3,020 (3,803)
1.4 Share of net profits (losses) of associates and joint venture :
entities (see item 16.7) - .
1.5 Profit (loss) from ordinary activities before tax 1,674 1,640
1.6 Income tax on ordinary activities (see note 4) 469 494
1.7 Profit (loss) from ordinary activities after tax 1,205 1,146
1.8 Profit (loss) from extraordinary items after tax '
(see item 2.5) - -
1.8 Net profit (loss) 1,205 1,146
110 Net profit (loss) attributable to outside *equity interests 1 11
111 Net profit (loss) for the period attributable to members 1,204 1,135
Consolidated retained profits
Current period Previous corresponding
M period - $M
1.12  Relained profits (accumulated losses) at the beginning of
the financial period 1,160 1,686
1.13  Net profit (loss) attributable to members (item 1.11) 1,204 1,135
1.14  Net transfers from (to) reserves (see item 1.39) (248) (212)
1.15  Net effect of changes in accounting policies : - .
1.16  Dividends and other equity distributions paid or payable (870) (773)
1.17  Retained profits (accumulated losses) at end of
financial period 1,246 1,836
Profit restated to exclude amortisation
of goodwill '
Current period Previous corresponding
' ™ period - $M
1.18  Profit (loss) from ordinary activities after tax before outside
equity interests (item 1.7) and amortisation of goodwill 1,367 1,308
119 Less (plus) outside *equity interests 1 11
1.20 Profit (loss) from ordinary activities after tax (before
amortisation of goodwill) attributable to members 1,366 1,298
+ See chapter 19 for defined terms.
1/1/2002
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Appendix 4b
Half yearly report

Half Year Ended

31/12/01
31/12/01  30/06/01  31/12/00 vs 31/12/0

$M $M $M %
Profit and Loss - Summary
Profit from ordinary activities after tax {statutory) 1,204 1,263 1,135 6
Profit from ordinary activities after tax {'cash basis '" ") 1,192 1,153 1,109 7
income
Interest income 5,369 5,876 6,024 (1)
Interest expense 3,020 3,623 3,803 (21)
Net interest income 2,349 2,253 2,221 6
Other banking operating income 1,278 1,185 1,196 7
Total banking income 3,627 3,438 3,417 6
Life insurance income ® 529 624 644 (18)
Funds management income 390 381 320 22
Total Income 4,546 4,443 4,381 4
Expenses
Operating expenses 2,594 2,585 2,585 0
Charge for bad and doubtful debts 290 203 182 59
Total Expenses 2,884 2,788 2,767 4
Profit from ordinary activities before goodwill amortisation,
appraisal value uplift and income tax 1,662 1,655 1,614 3
Income tax expense ! ‘ 469 499 494 (5)
Profit from ordinary activities after income tax 1,193 1,156 1,120 7.
Outside equity interests (1) (3) (11) (91)
Profit from ordinary activities after income tax and before
goodwill amortisation and appraisal value uplift 1,192 1,153 1,109 7
Appraisal value uplift 174 285 189 (8)
Goodwill amortisation (162) (175) (163) (1)
Profit from ordinary activities after income tax attributable to
shareholders of the Bank 1,204 1,263 1,135 6
Contributions to profit (after tax)
Banking 975 918 875 11
Life insurance 121 164 156 (22)
Funds management 96 71 78 23
Profit after tax from ordinary activities (‘cash basis (") 1,192 1,153 1,109 7
Goodwill amortisation (162) (175) (163) (1)
Appraisal value uplift 174 285 189 (8)
Profit from ordinary activities after income tax 1,204 1,263 1,135 6

4]

before goodwill amortisation and life insurance and funds management appraisal value uplift.

(2)

‘Cash basis’ for the purpose of this performance summary is defined as net profit after tax and outside equity interest,

Included within life insurance income is $25 million relating to policyholder income (31 December 2000: $38 million;

30 June 2001: $56 million). This item is also included in the income tax line in the above profit and loss. The net

impact on the net profit after tax is therefore nil.

+ See chapter 19 for defined terms.
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Appendix 4B

Half yearly report
31/12/01
As at 31/12/01  30/06/01  31/12/00 vs 31/12/00
$M $M $M Yo
Balance Sheet - Summary
Total Assets 239,653 230,411 223,325 7
Total Liabilities 219,249 210,563 203,864 8
Shareholders' Equity 20,404 19,848 19,461 5
Assets held and Funds under management
On Balance Sheet :
Banking assets : 200,573 181,333 187,278 7
Life insurance funds under management 26,199 24,527 22,506 16
Other life insurance and funds management assets 12,881 14,551 13,541 (5)
239,653 230,411 223,325 7
Off Balance Sheet
Funds under management 80,103 76,954 70,183 14
319,756 307,365 293,508 9
Banking Assets 200,573 191,333 187,278 7
Life insurance and funds management assets 39,080 39,078 36,047 8
External funds under management 80,103 76,954 70,183 14
) 319,756 307,365 293,508 9
HalfYearEnded 31/12/01
31/12/01 30/06/01 31/12/00 vs31/12/00
%
Shareholder Summary
Dividends per share (cents) - fully franked 68 75 61 11
Dividends provided for, reserved or paid ($million) 870 947 773 13
Dividend cover (times) - statutory 1.4 1.3 1.5 (7)
Dividend cover (times) - cash 1.4 1.2 1.4 -
Earnings per share (cents)
(basic & fullgf diluted) :
statutory : 95 100 90
cash basis ©/® 94 91 88
Dividend payout ratio (%) ®
statutory 71.8 74.4 68.1
cash basis @ 72.6 81.6 69.7
Net tangible assets per share () 10.51 10.18 9.41
Weighted average number of shares (basic) 1,248m 1,256m  1,264m
Shares at end of period 1,253m 1,244m 1,267m
Number of shareholders 728,768 709,647 735,492
Share prices for the period ($)
Trading high 33.60 34.15 32.36
Trading low 24.75 26.18 26.18
29.94 3415 3090

End (closing price)

0 Calculated in accordance with the revised AASB 1027: Earnings per Share applicable 1 July 2001.

@ Dividends paid divided by earnings.

@ 'Cash basis’ for the purpose of this performance summary is defined as net profit after tax and before goodwill
amortisation and life insurance and funds management appraisal value uplift. Earnings are net of dividends on

preference shares of $18 million.

@ The Earnings per share for the June 2001 half year was affected by the impact of a large increase in the appraisal
value uplift, particufarly in the funds management business. The earnings per share on a cash basis is not impacted

by appraisal value uplift.

+ See chapter 19 for defined terms.
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Profit (loss) from ordinary activities
attributable to members

Currentperiod |  Previous corresponding

$M period - $M

1.21  Profit (loss) from ordinary activities after tax (item 1.7) 1,205 1,146

1.22  Less (plus) outside *equity interests 1 11
1.23  Profit (loss) from ordinary activities after tax,

attributable to members ' 1,204 1,135

Revenue and expenses from ordinary activities
(see note 15) ‘

Current period - $M Previous corresponding
period - $M
1.24 - Sales Revenue
1.25 Interest revenue 5,369 6,024
1.26  Other revenue (details if material) ’
Fees and commissions : 899 _ 897
Trading income 251 204
Life insurance premium and related income - 859 1,212
Life insurance appraisal value uplift 174 189
Funds management income 390 320
Dividends ‘ 2 10
Proceeds from sale of assets 222 143
Other income 50 48
Total revenue 8,216 ' 9,047
1.27  Details of expenses
Staff expenses : 1,215 1,189
Occupancy and equipment (excluding depreciation) 210 222
Information technology services 427 330
Other expenses 682 752
Charge for bad and doubtful debts 290 182
Claims and policyholder liability expenses 330 568
1.28  Other specific relevant (details) - -
Amortisation of goodwill 162 163
1.29  Depreciation and amortisation excluding amortisation of '
intangible (see item 2.3) 60 82
1.30 Interest costs capitalised in asset values - : -
1.31  Outlays capitalised in intangibles (unless arising from an
*acquisition of a business) ’ - -
Total expenses 3,376 3,498

+ See chapter 19 for defined terms.
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Half yearly report

Transfers from and to reserves

Current period Previous corresponding
M _ period - $M
1.32  Increase (decrease) in asset revaluation reserve '
recognized in equity for the period
1.33  Net exchange difference on translation -
1.34  Other reserves (provide details if material) (248)
1.35__ Total Net Transfer from (to) reserves (see item 1.14) (248)

Intangible and extraordinary items

Consolidated - current period
Before tax Related tax Related outside | Amount (after tax)
*equity interests attributable to
members
M M M M
@ (b) _ (9 (d)
21 Amortisation of goodwill 162 - : - 162
2.2 Amortisation of other :
intangibles
2.3 Total amortisation of
intangibles 162 162
24  Extraordinary items (details) - - -
2.5  Total extraordinary items -

- Comparison of half year profits
(Preliminary final report only)

Current year Previous year
M SM

3.1 Consoclidated profit (loss) from ordinary activities after tax

attributable to members reported for the 7st half year {item

1.23 in the half yearly report) N/A N/A

3.2 Consolidated profit (loss) from ordinary activities after tax
attributable to members for the 2nd half year N/A NIA

+ See chapter 19 for defined terms.
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Half yearly report

Consolidated balance sheet

Atend of | As shown in last As in last half
current period annual repart yearly report
M M ™M
Current assets
41 Cash
4.2 Receivables
43 Investments
44 Inventories
45 Tax assets
46 Other (provide details if material)
47 Total current assets
Non-current assets
48 Receivables
49  Investments (equity accounted)
410  Other investments
4.11 Inventories
412 Exploration and evaluation expenditure capitalised (see Refer Attachment 1
para .71 of AASB 1022) :
4.13  Development properties (*mining entities)
414  Other property, plant and equipment (net)
415 Intangibles (net)
4.16 Tax assets
417  Other (provide details if material)
418 Total non-current assets
419 Total assets
Current liabilities
4,20 Payables »
4.21  Interest bearing liabilities
422 Tax liabilities
4.23  Provisions
4.24  Other (provide details if material)
425 Total current liabilities
Non-current liabilities
426 Payables
4.27 Interest bearing liabilities
428 Tax liabilities
4298  Provisions
4.30  Other (provide details if material)
4,31 Total non-current liabilities
4.32 Total liabilities
433 Net assets

+ See chapter 19 for defined terms.

1/1/2002
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Half yearly report

Consolidated balance sheet continued

Equity _
4.34  Capital/contributed equity
435 Reserves Refer Attachment 1
4,36 Retained profits (accumulated losses)
4,37  Equity attributable to members of the parent
entity
4.38 OQutside *equity interests in controlled entities
4,39 Total equity
4.40  Preference capital included as part of 4.37 [ [ T |

Exploration and evaluation expenditure capitalised
To be completed only by entities with mining interests if amounts are material. Include ail expenditure incurred regardiess of whether
. written off directly against profit.

Appendix 4B Page 8

Current pericd Previous corresponding
M * period - $M
5.1 Opening balance
5.2  Expenditure incurred during current period -
5.3 Expenditure written off during current period N/A N/A
8.4  Acquisitions, disposals, revaluation increments, etc.
- 85  Expenditure transferred to Development Properties
5.6  Closing balance as shown in the consolidated balance
sheet (lem 4.12)
Development properties
{To be compieted only by entities with mining interests if amounts are material)
Current period Previous corresponding
M _ period - $M
6.1  Opening balance
6.2  Expenditure incurred during current period
8.3 Expenditure transferred from exploration and evaluation
penet e 1o m experEon N/A N/A
6.4  Expenditure written off during current period
8.5  Acquisitions, disposals, revaiuation increments, efc.
8.6  Expenditure transferred to mine properties
6.7  Closing balance as shown in the consolidated balance
* sheet (item 4.13)
+ See chapter 19 for defined terms.
1/1/2002
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Consolidated statement of cash flows

Current period Previous corresponding
$M period - $M
Cash flows related to operating activities
71 Receipts from customers
7.2 Payments to suppliers and employees
7.3 Dividends received from associates
7.4 Other dividends received
7.5 Interest and other items of similar nature received
78  Interest and other costs of finance paid
7.7 Income taxes paid
7.8 Other (provide details if material)
7.9  Net operating cash flows
Cash flows reiated to investing activities
7.10  Payment for purchases of property, plant and equipment
711 Proceeds from sale of property, plant and equipment :
7.12  Payment for purchases of equity investments Refer Attachment 2
7.13  Proceeds from sale of equity investments
7.14  Loans to other entities
7.15  Loans repaid by other entities
7.16  Other (provide details if material)
7.17  Netinvesting cash flows
Cash fiows related to financing activities
7.8 Proceeds from issues of *securities (shares, options, etc.)
718 Proceeds from borrowings
7.20  Repayment of borrowings
7.21  Dividends paid
7.22  Other (provide details if material)
7.23  Net financing cash flows
7.24  Netincrease (decrease) in cash held
7.25 Cash at beginning of pericd |
(see Reconciliation of cash)
7.26  Exchange rate adjustments to item 7.25.
7.27 Cash at end of period

(see Reconciliation of cash)

+ See chapter 19 for defined terms.
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Half yearly report

Non-cash financing and investing activities

Details of financing and investing transactions which have had a material effect on consolidated assets and liabilities but
did not involve cash flows are as follows. if an amaunt is quantified, show comparative amount.

Reconciliation of cash

Reconciliation of cash at the end of the pericd (as shown in the Current period Previous corresponding
consolidated statement of cash flows) to the related items in the B period - $M
accounts is as follows.

8.1 Cash on hand and at bank

8.2  Deposits at call Refer Attachment 2

8.3  Bank overdraft
8.4  Other (provide details)
8.5  Total cash at end of period (item 7.27)

Ratios
Current period |  Previous corresponding
period
Profit before tax / revenue '
9.1  Consolidated profit (loss) from ordinary activities before tax
{iten 1.5) as a percentage of revenue (itern 1.1) 20.37 18.13
Profit after tax / *equity interests
8.2  Consolidated net profit (loss) from ordinary activities after
tax attributable to members (item 7.17) as a percentage of
equity {similarly attributable) at the end of the period
6.43 6.32

(item 4.37)

Earnings per security (EPS)

Current period

Previous corresponding

period
10.1  Calculation of the following in accordance with
AASB 1027: Eamnings per Share
(a) Basic EPS 95¢ 90¢
(b) Diluted EPS (if materially different from (a)) N/A N/A
(c) Weighted average number of ordinary shares
outstanding during the period used in the calcuiation
of the Basic EPS 1,248m 1,264m
NTA backing
(see note 7) :
Current period Previous corresponding
period
11.1  Net tangible asset backing per *ordinary security $10.51 $9.41
+ See chapter 19 for defined terms.
1/1/2002
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Half yearly report

Discontinuing Operations

Entities must report a description of any significant activities or events refating to discontinuing operations in accordance with
paragraph 7.5 (g) of AASB 1029: Interim Financial Reporting, or, the details of discontinuing operations they have disclosed in their
accounts in accordance with AASB 1042: Discontinuing Operations (see note 17).

121 Discontinuing Operations

N/A

Control gained over entities having material effect

13.1  Name of entity (or group of entities) ‘ N/A

13.2  Consolidated profit (loss) from ordinary activities and extraordinary
itemns after tax of the entity (or group of entities) since the date in $ N/A
the current period on which control was *acquired

13.3  Date from which such profit has been calculated ' N/A

13.4-  Profit {loss) from ordinary activities and extracrdinary items after
tax of the entity (or group of entities) for the whole of the previous $ N/A
corresponding period

+ See chapter 19 for defined terms.
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Half yearly report

Loss of control of entities having material effect

141 Name of entity (or group of entities)

14.2  Consolidated profit (loss) from ordinary activities and extraordinary
iterns after tax of the entity (or group of entities) for the current period
to the date of loss of control

14.3  Date to which the profit (loss) in item 14.2 has been calculated

14.4  Consolidated profit (loss) from ordinéry activities and extraordinary
items after tax of the entity (or group of entities) while controlied
during the whole of the previous corresponding period

14.5  Contribution to consolidated profit (loss) from ordinary activities and

Dividends (in the case of a trust, distributions)

extraordinary items from sale of interest leading to loss of control

Appendix 4B Page 12

151 Date the dividend (distribution) is payable 28 March 2002
15.2  *Record date to determine entitlements to the dividend (distribution)
(ie, on the basis of registrable transfers received by 5.00 pm if
*securities are not *CHESS approved, or security holding balances
established by 5.00 pm or such later time permitted by SCH Business 22 February 2002
Rules if *securities are *CHESS approved)
- 183 Ifitis a final dividend, has it been declared? N/A
{Prefiminary final report only)
Amount per security
Amount per | Franked amount Amaount per
security per security at security of
tax (see note 4) | foreign source
dividend
(Preliminary final report only)
15.4 | Final dividend: Current year N/A N/A N/A
15.5 Previous year '
(Half yearly and preliminary final reports)
15.6 | Interim dividend:  Current year 68¢ 68¢ - ¢
187 Previous year 61¢ 61¢ -¢
Total dividend (distribution) per security (interim p/us final)
(Preliminary final report only)
Current year Previous year
15.8. *Ordinary securities N/A N/A
15.9  Preference *securities
+ See chapter 19 for defined terms.
1/1/2002
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~ Half yearly report

Half yearly report - interim dividend (distribution) on all securities or
Preliminary final report - final dividend (distribution) on all securities

Current period

Previous corresponding

M period - $M
156,10 *Ordinary securities 852 773
15.11  Preference *securities 18 -
1512 Other equity instruments -
15.13  Total 870 773
The *dividend or distribution plans shown below are in operation.
Dividend reinvestment plan is capped at 10,000 shares per sharehoider.
The last date(s) for receipt of election notices for the *dividend or 22 February 2002

“distribution plans

Any other disclosures in refation to dividends {distributions)

Details of aggregate share of profits (losses) of associates and joint

venture entities

Group's share of associates’ and joint venture entities’:

Current period

Previous corresponding

16.1  Profit (loss) from ordinary activities before tax
16.2  Income tax on ordinary activities

16.3  Profit (loss) from ordinary activities after tax
16.4  Extraordinary items net of tax

$M period - $M
Not Not
Materia! Material

16.5  Net profit (loss)
16.6  Adjustments

16.7  Share of net profit (loss) of associates and joint
venture entities

+ See chapter 19 for defined terms.

1/1/2002
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Material interests in entities which are not controlled entities

The economic entity has an interest (that is material to it} in the following entities. If the interest was acquired or disposed of during
either the current or previous corresponding period, indicate date of acquisition {“from dd/mm/yy’") or disposal {*to dd/mm/yy”).

Percentage of ownership interest held at
end of period or date of disposal

Contribution to net profit (loss) (item 1.9)

Appendix 4B Page 14

Name of entity Current Previous Current period . Previous
period corresponding corresponding
period M period $M
17.7  Equity accounted Not Not Not Not
associates and joint Material ~ Material Material Material
venture entities.
17.2  Total
17.3  Other material N/A N/A N/A N/A
interests
17.4 Total -
+ See chapter 19 for defined terms.
1/1/2002
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Issued and quoted securities at end of current period

Description includes rate of interest and any redemption or conversion rights together with prices and dates.

Issue price per |  Amount paid up |
Category of *securities Total number Number guoted security per security
(see note 14) (see note 14)
{cents) {cents)
18.1 Preference *securities
(Preferred Exchangeable 3,500,000 3,500,000
Resetltable Listed Shares)
18.2 Changes during current period.
(a) Increases through issues
(b) Decreases through returns of
capital, buybacks, redemptions
18.3 *Ordinary securities 1,252,659,425 1,252,659,425
184  Changes during current period
{a) Increases through issues 8,643,970
(b) Decreases through returns of
capital, buybacks
18.5 *Convertible debt securities
(description and conversion
factor)
18.6 Changes during current period
(a) Increases through issues
{b} Decreases through securities
matured, converted
18.7 Options (description and Exercise Expiry
conversion factor) price date
. : (if any)
50,000 15.53 03/11/2002
1,307,500 19.58 25/08/2003
3,650,000 23.84 24/08/2009
2,350,000 26.97 13/09/2010
2,882,000 30.12 03/09/2011
18.8  Issued during current period 12,500 26.97 13/09/2010
2,882,000 30.12 03/09/2011
18.9 Exercised during current period 50,000 11.85 12/11/2001
75,000 15.53 03/11/2002
1,667,500 19.58 25/08/2003
18.10  Expired during current pericd 50,000 23.84 24/08/2009
175,000 26.97 13/09/2010
18.11  Debentures (totals only)
18.12  Unsecured notes {tofals only)

+ See chapter 19 for defined terms.

1/1/2002
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Segment reporting

Information on the business and geographical segments of the entity must be reported for the current period in accordance with
AASB 1005: Segment Reporting and for half year reports, AASB 1029: Interim Financial Reporting. Because entities employ different
structures a pro forma cannot be provided. Segment information in the layout employed in the entity’s *accounts should be reported separately
and aftached to this report

Refer Attachment 3.

Comments by directors

Comments on the following matters are required by ASX or, in relation to the haif yearly report, by AASB 1029: Interim Financial Reporting.
The comments do not take the place of the directors' report and statement (as required by the Corporations Law) and may be incorporated
into the directors’ report and statement. For both half yearly and preliminary final reports, if there are no comments in a section, state NIL.
If there is insufficient space to comment, attach notes to this report.

Basis of accounts preparation _

19.1  If this report is a half yearly report, it is a general purpose financial report prepared in accordance with the listing rules and
AASB 1029: Interim Financial Reporting. It shoufd be read in conjunction with the last *annual reporf and any announcements fo the
market made by the entity during the period. [Delete if preliminary final report.]

19.2  Material factors affecting the revenues and expenses of the economic entity for the current period, for example, in a half yearly report,
any seasonal or iregular factors affecting operations.

See separate Profit Announcement

19.3 A description of each event since the end of the current period which has had a material effect and is not related to matters already
reported elsewhere in this Appendix or in attachments, with financial effect quantified (if possible).

Nil

19.4  Franking credits available and prospects for paying fully or partly franked dividends for at least the next year.

After fully franking the dividend to be paid in respect of the half year ended 31 December 2001 the
amount of the franking credits available as at 31 December 2001 to frank dividends for subsequent
financial years is nil. This figure is based on the combined franking accounts of the Group at
31 December 2001, which have been adjusted for franking credits that will arise from the payment of
income tax payable on profits of the half year ended 31 December 2001, franking debits that will arise
from the payment of dividends proposed for the half year and franking credits that the Group may be
prevented from distributing in subsequent financial periods. The Bank expects that future tax payments
will generate sufficient franking credits for the Bank to be able to continue to fully frank future dividend

payments.

+ See chapter 19 for defined terms.
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18.5  Changes in accounting policies and estimation methods since the last annual report are disclosed as follows.
{Disclose changes in the half yearly report in accordance with AASB 1029: Interim Financial Reporting. Disclose changes in
accounting policies in the preliminary final report in accordance with AASB 1001. Accounting Policies-Disclosure).

Nil

19.6  Revisions in estimates are disclosed as follows. For half yearly reports the nature and amount of revisions in estimates of amounts
reported in previous +annual reports if those revisions have a material effect in this half year.

See separate Profit Announcement

19.7  Changes in contingent liabilities or assets are disclosed as follows: For half yearly reports, disclose changes in contingent
liabilities and contingent assets since the /ast *annual report.

See separate Profit Announcement

Additional disclosure for trusts

18.1 Number of units held by the management
company ¢r responsible entity or their related : N/A
parties.

19.2  Astatement of the fees and commissions payable
to the management company or respons:ble

entity.

|dentify: ' N/A
. initial service charges

. management fees

0 other fees

+ See chapter 19 for defined terms.
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Annual meeting
(Preliminary final report only)

The annual meeting will be held as follows:

Place

Date

Time

Approximate date the “annual report will be available

N/A

/A

N/A

N/A

Compliance statement

1

This report has been prepared in accordance with AASB Standards, AASB authoritative
pronouncements and Urgent Issues Group Consensus Views or other standards acceptable to
ASX (see note 12).

Identify other standards used

This report, and the "accounts upon which the report is based (if separate), use the same
accounting policies.

This report does give a true and fair view of the matters disclosed (see note 2).

This report is based on “accounts to which one of the following applies.

(Tick one) v
The “accounts have been The “accounts have been
audited. subject to review.
The ‘accounts are in the ~ The “accounts have not yet
process of being audited or been audited or reviewed.

subject to review.

If the audit report or review by the auditor is not attached, details of any qualifications are
attached/will follow immediately they are available* (delete one). (Half yeariy report only -
the audit report or review by the auditor must be attached to this report if this report is to
satisfy the requirements of the Corporations Acts.)

+ See chapter 19 for defined terms.
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Half yearly report
6 The entity has a formally constituted audit committee.
Signhere: Date: 13 February 2002
Company Secretary
Printname:  JohnHatton . .. ...
Notes
1. For announcement to the market The percentage changes referred to in this section are the

percentage changes calculated by comparing the current period’s figures with those for the
previous corresponding period. Do not show percentage changes if the change is from profit to
loss or loss to profit, but still show whether the change was up or down. If changes in
accounting policies or procedures have had a material effect on reported figures, do not show
either directional or percentage changes in profits. Explain the reason for the omissions in the
note at the end of the announcement section. Entities are encouraged to attach notes or fuller
explanations of any significant changes to any of the items in page 1. The area at the end of the
announcement section can be used to provide a cross reference to any such attachment.

2. True and fair view If this report does not give a true and fair view of a matter (for example;
because compliance with an Accounting Standard is required) the entity must attach a note
providing additional information and explanations to give a true and fair view.

3. Consolidated profit and loss account
Item 1.1 The definition of “revenue” and an explanation of “ordinary activities” are set
out in AASB 1004: Revenue, and AASB 1018: Statement of financial
: performance.
Item 1.6 This item refers to the total tax attributable to the amount shown in item 1.5.

Tax includes income tax and capital gains tax (if any) but excludes taxes
treated as expenses from ordinary activities (eg, fringe benefits tax).

4, Income tax If the amount provided for income tax in this report differs (or would differ but
for compensatory items) by more than 15% from the amount of income tax prima facie
payable on the profit before tax, the entity must explain in a note the major items responsible
for the difference and their amounts. The rate of tax applicable to the franking amount per
dividend should be inserted in the heading for the column “Franked amount per security at
xx% tax” for items 15.4 to 15.7. ‘

S. Consolidated balance sheet

Format The format of the consolidated balance sheet should be followed as closely as
possible. However, additional items may be added if greater clarity of exposition will be
achieved, provided the disclosure still meets the requirements of A4SB 1029.Interim Financial
Reporting, and AASB 1040. Statement of Financial Position. Banking institutions, trusts and
financial institutions identified in an ASIC Class Order dated 2 September 1997 may substitute
a clear liquidity ranking for the Current/Non-Current classification.

+ See chapter 19 for defined terms.
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10.

11.

12.

Basis of revaluation If there has been a material revaluation of non-current assets (including
investments) since the last “annual report, the entity must describe the basis of revaluation
adopted. The description must meet the requirements of A4ASB 1010: Accounting for the
Revaluation of Non-Current Assets. 1f the entity has adopted a procedure of regular
revaluation, the basis for which has been disclosed and has not changed, no additional
disclosure is required.

Consolidated statement of cash flows For definitions of “cash” and other terms used in this
report see A4ASB 1026: Statement of Cash Flows. Entities should follow the form as closely as
possible, but variations are permitted if the directors (in the case of a trust, the management
company) believe that this presentation is inappropriate. However, the presentation adopted
must meet the requirements of A4SB 1026. *Mining exploranon entities may use the form of
cash flow statement in Appendlx 5B.

Net tangible asset backing ~Net tangible assets are determined by deducting from total
tangible assets all claims on those assets ranking ahead of the *ordinary securities (ie, all
liabilities, preference shares, outside *equity interests etc). *“Mining entities are not required to
state a net tangibie asset backing per *ordinary security.

Gain and loss of control over entities The gain or loss must be disclosed if it has a material
effect on the “accounts. Details must include the contribution for each gain or loss that
increased or decreased the entity’s consolidated profit (loss) from ordinary activities and

~ extraordinary items after tax by more than 5% compared to the previous corresponding period.

Rounding of figures This report anticipates that the information required is given to the
nearest $1,000. If an entity reports exact figures, the $A’000 headings must be amended. If an
entity qualifies under ASIC Class Order 98/0100 dated 10 July 1998, it may report to the
nearest million dollars, or to the nearest $100,000, and the $A’000 headings must be amended.

Comparative figures Comparative figures are the unadjusted figures from the previous
corresponding period. However, if there is a lack of comparability, a note explaining ‘the
position should be attached.

Additional information An entity may disclose additional information about any matter, and
must do so if the information is material to an understanding of the reports. The information
may be an expansion of the material contained in this report, or contained in a note attached to
the report. The requirement under the listing rules for an entity to complete this report does not
prevent the entity issuing reports more frequently. Additional material lodged with the *ASIC
under the Corporations Acts must also be given to ASX. For example, a director’s report and

“declaration, if lodged with the *ASIC, must be given to ASX.

Accounting Standards ASX will accept, for example, the use of International Accounting
Standards for foreign entities. If the standards used do not address a topic, the Australian
standard on that topic (if one) must be complied with.

+ See chapter 19 for defined terms.
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13.

14.

15.

Corporatiohs Acts financial statements This report may be able to be used by an entity
required to comply with the Corporations Acts as part of its half year financial statements if
prepared in accordance with Australian Accounting Standards.

Issued and quoted securities The issue price and amount paid up is not required in items
18.1 and 18.3 for fully paid securities.

Details of revenue and expenses AASB1018: Statement of Financial Performance requires
disclosure of revenue and expenses from ordinary activities according to either their nature or

function. Other accounting standards acceptable to ASX contain similar disclosure

requirements. In line itern 1.27 entities must disclose details of expenses using the layout (by
nature or function) employed in their *accounts. The information in lines 1.24 to 1.31 may be
provided in an attachment to Appendix 4B.

Relevant Items AASB 1018 requires the separate disclosure of specific revenues and

~ expenses which are not extraordinary but which are of a size, nature or incidence that

16.

17.

18.

disclosure is relevant in explaining the financial performance of the reporting entity. The term
“relevance” is defined in AASB 1018. There is an equivalent requirement in AASB 1029:
Interim Financial Reporting. For foreign entities, there are similar requirements in other
accounting standards normally accepted by ASX.

$ Dollars If reporting is not in AS, all references to $A must be.changed to the reporting
currency. If reporting is not in thousands of dollars, all references to “000” must be changed to
the reporting value.

Discontinuing operations

Half yearly report

All entities must provide the information required in paragraph 12 for half years beginning on
or after 1 July 2001. '

Preliminary final report

Entities which adopt AASB 1042 prior to its operative date and all entities for financial years
beginning on or after 30 June 2002, must either provide a description of any significant
activities or events relating to discontinuing operations equivalent to that required by
paragraph 7.5 (g) of AASB 1029: Interim Financial Reporting, or, the details of discontinuing
operations they have disclosed in their accounts in accordance with AASB 1042.

In any case the information may be provided as an attachment to this Appendix 4B.

Format

This form is a Word document but an entity can re-format the document into Excel or similar
applications for submission to the Companies Announcements Office in ASX.

+ See chapter 19 for defined terms.
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HALF YEARLY REPORT

'COMMONWEALTH BANK OF AUSTRALIA

A.CN.123 123 124

ATTACHMENT 1

For Financial Half Year Ending: 31 December 2001
(referred to in this Statement as the "Current Half year")

item 4: Consolidated Balance Sheet

GROUP
{These figures are equity accounted)
31/12/01 30/06/01 31/12/00
M ™M M
Assets
Cash and liquid assets 5,865 3,709 3,676
Receivables from ather financial institutions 4,628 4,622 3,937
Trading securities 7,080 6,909 8,522
Investment securities 11,179 9,705 9,007
Loans, advances and other receivables 141,777 136,059 134,493
Bank acceptances of customers 11,865 12,075 11,615
Life insurance investment assets 31,269 31,213 28,070
Deposits with regulatory authorities 273 61 52
Property, plant and equipment 879 919 1,204 °
Investments in associates 335 400 421
Intangible assets 10,849 10,852 10,526
Other Assets 13,654 13,887 11,802
TOTAL ASSETS 239,653 230,411 223,325
LIABILITIES
Payables due to other financial institutions 7,267 6,903 5,039
Deposits and other public borrowings 126,184 117,355 111,976
Bank acceptances : 11,865 12,075 11,615
Provision for dividend 864 779 642
Income tax liability 1,448 1,355 1,559
Other provisions 981 1,007 1,170
Life insurance policy liabilities 27,012 27,029 26,134
Debt issues 24,751 24,484 28,377
Bills payable and other liabilities 13,181 13,872 11,804
213,563 204,859 198,316
Loan Capital 5,686 5,704 5,548
Total Liabilities 219,249 210,563 203,864
Net Assets 20,404 19,848 19,461
Shareholders' Equity
Share Capital - ordinary 12,661 12,455 12,671
- preference 687 687 -
Reserves 4,131 4,091 3,438
Retained profits 1,246 1,160 1,836 _
Shareholders' equity attributable to
members of the chief entity 18,725 18,393 17,945
Qutside equity interest:
Controlled entities (3) (3) 131
Life insurance statutory funds 1,682 1,458 1,385
Total outside equity interest 1,679 1,455 1,516
Total Sharehoiders' Equity 20,404 19,848 19,461
+ See chapter 19 for defined terms.
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ATTACHMENT 2
HALF YEARLY REPORT
COMMONWEALTH BANK OF AUSTRALIA
A.C.N. 123123 124
For Financial Half Year Ending: 31 December 2001
(referred to in this Statement as the "Current Half year")
ltems 7 and 8: Consolidated Statement of Cash Flows For the Half year
Half Year Ended
3111201 31/12/00
Note $M ™
Cash Flows From Operating Activities
Interest received 5,434 6,338
Dividends received 2 10
interest paid {(2,928) (3,748)
Other operating income received 1,524 1,380
Expenses paid (2,796) (3,035)
Income taxes paid (342) (609)
Net decrease (increase) in trading securities (143) (1,241)
Life insurance: )
Investment income 340 706
Premiums received 2,874 3,175
Policy payments {(2,615) (2,565)
Net Cash provided by Operating Activities 1,350 411
Cash Flows from Investing Activities ’
Proceeds from (payments for) disposal (acquisition) of entities 48 (385)
Net movement in investment securities:
Purchases (13,614) (8,040)
Proceeds from sale 134 124
Proceeds at or close to maturity 12,283 8,444
Withdrawal (lodgement) of deposits with regulatory authorities (212) 6
Net increase in loans, advances and other receivables (6,008) (2,409)
Proceeds from sale of property, plant and equipment 78 19
Purchase of property, plant and equipment (82) (45)
Net decrease (increase) in receivables due from other financial institutions not at call 519 1,301
Net decrease (increase) in securities purchased under agreements to resell (868) (608)
Net decrease (increase) in other assets (536) 158
Life insurance:
Purchases of investment securities (6,157) (8,348)
Proceeds from sale/maturity of investment securities 6,014 7,380
Net Cash used in Investing Activities (8,401) (2,403)
Cash Flows from Financing Activities
Buy back of shares - (23)
Proceeds from issue of shares (net of costs) 34 5
Net increase {decrease) in deposits and other borrowings 7,386 (7986)
Net movement in debt issues 502 2,294
Dividends paid (781) (739)
Net movements in other liabilities (81) 952
Net increase (decrease) in payables due to other financial institutions not at call (887) (601)
Net increase (decrease) in securities sold under agreements to repurchase 1,453 177
Other ' (13) 547
Net Cash provided by Financing Activities 7,613 1,816
Net Increase (Decrease) in Cash and Cash Equivalents 562 (1796)
Cash and Cash Equivalents at beginning of period 38 1,386
Cash and Cash Equivalents at end of period 600 1,210

_+ See chapter |9 for defined terms.
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ATTACHMENT 2

HALF YEARLY REPORT

COMMONWEALTH BANK OF AUSTRALIA
A.C.N. 123 123 124

ltems 7 and 8; Consolidated Statement of Cash Flows For the Half Year

Note (i) Reconciliation of Cash
For the purposes of the Statement of Cash Flows, cash includes cash at bank, money at short call, at
call deposits with other financial institutions and settlement account balances with other banks.

As at

Notes, coin and cash at bankers

Other short term liquid assets

Receivables due from other financial institutions - at call
‘Payables due to other financial institutions - at call
Cash and cash equivalents at end of period

For Financial Half Year Ending: 31 December 2001
(referred to in this Statement as the "Current Half Year")

GROUP
31/12/01| 31/12/00
M M
2,072 1,384
808 457
983 1,233
(3,283) (1,884)
600 1,210

Note (ii) Cash Flows presented on a Net Basis
Cash flows arising from the following activities are presented on a net basis in the Statement of Cash

Flows:
(a)
(b)
(c)
(d)

customer deposits to and withdrawals from deposit accounts;
borrowings and repayments on loans, advances and other receivables;
sales and purchases of trading securities; and

proceeds from and repayment of short term debt issues.

+ See chapter 19 for defined terms.
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: ATTACHMENT 2
HALF YEARLY REPORT

COMMONWEALTH BANK OF AUSTRALIA
A.C.N.123 123 124

For Financial Half Year Ending: 31 December 2001
(referred to in this Statement as the "Current Half Year") '

ltems 7 and 8: Consolidated Statement of Cash Flows For the Half Year

Note (iii) Reconciliat.ion of Operating Profit After Income Tax to Net Cash by Operating
Activities

GROUP
Haif Year Ended 31/12/01 31/12/00

™M ™M
Operating profit after income tax 1,205 - 1,146
Decrease (increase) in interest receivable 65 314
Increase in interest payable 92 54
Net (increase) decrease in trading securities (143) (1,241)
Net gain on investment securities (60) (36)
Charge for bad and doubtful debts 290 182
Depreciation and amortisation 222 245
Other provisions (26)| (385)
{(Increase) Decrease in income taxes payable 255 (209)
(Decrease) Increase in deferred income taxes payable (162) (54)
Decrease in future income tax benefits 34 168
Amortisation of premium on investment securities 9 23
Unrezlised gain on revaluation of trading securities 222 (52)
Change in excess of net market value over
net assets of life insurance subsidiaries (174) (189)
Other assets - -
Other (479) 445
Net cash provided by operating activities 1,350 411

Note (iv) Non-cash Financing and Investing Activities :
The value of shares issued under the Dividend Reinvestment Plan totalled $172 million
{2000: $169 million).

+ See chapter 19 for defined terms,
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HALF-YEARLY REPORT

COMMONWEALTH BANK OF AUSTRALIA
A.C.N. 123123 124

For Financial Half Year Ending: 31 December 2001
(referred to in this Statement as the "Current Half Year")

Reports for Segments

Note (v} Financial Reporting by Segments

ATTACHMENT 3

This note sets out segment reporting in accordance with statutory reporting requirements.

Half Year Ended 31 December 2001

Appendix 4B Page 26

Primary Segment Life Funds GROUP
Business Segments Banking Insurance Management Total
Profit and Loss $M $M $M $M
Interest income 5,369 ‘ 5,369
Premium and related revenue 606 606
Other income 1,424 253 390 2,067
Appraisal value uplift 174
Total Revenue 6,793 859 390 8,216
Interest Expense 3,020 - - 3,020
Profit before tax, goodwill amortisation and appraisal value uplift 1,372 162 128 1,662
Income tax expense (396) (41} (32) (469)
Profit after tax and before goodwill amortisation
and appraisal value uplift 976 121 96 1,193
Qutside equity interest (1) - - (1)
Profit after tax and outside equity interest before goodwill
amortisation and appraisal value uplift 975 121 96 1,192
Goodwill amortisation : {162)
Appraisal value uplift 174
Profit after tax 975 121 96 1,204
Non-Cash Expenses
Goodwill amortisation (162)
- Charge for bad and doubtful debts (290) - - (290)
Depreciation (53) (4) (3) (60)
Other (36) (1) (1) (38)
Balance Sheet
Total Balance Sheet Assets : 200,573 37,182 1,898 239,653
Acquisition of Property, Plant & Equipment and Intangibles 79 3 - 82
Associate Investments 240 72 23 335
Total Balance Sheet Liabilities 190,083 28,630 536 219,249
+ See chapter 19 for defined terms.
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HALF-YEARLY REPORT

COMMONWEALTH BANK OF AUSTRALIA
A.C.N. 123123 124

For Financial Half Year Ending: 31 December 2001

(referred to in this Statement as the "Current Half Year")

Reports for Segments

Note (v} Financial Reporting by Segments

ATTACHMENT 3

This note sets out segment reporting in accordance with statutory reporting requirements.

Half Year Ended 31 December 2000

Primary Segment Life Funds GROUP
Business Segments Banking  Insurance Management Total
Profit and Loss $M $M $M $M
Interest income 6,024 - - 6,024
Premium and related revenue - 496 - 496
Other income 1,302 716 320 2,338
Appraisal value uplift - - - 189
Total Revenue 7,326 1,212 320 9,047
Interest Expense 3,803 - - 3,803
Profit before tax, appraisal value uplift, goodwill amortisation 1,250 248 116 1,614
Income tax expense (364) (92) (38) (494)
Profit after income tax and before goodwill

amortisation and appraisal value uplift 886 156 78. 1,120
Qutside equity interest 11) - - {(11)
Profit after tax and outside equity interest before goodwill

amortisation and appraisal value uplift 875 156 78 1,109
Goodwill amortisation (163)
Appraisal value uplift 189
Profit after tax 875 156 78 1,135
Non-Cash Expenses

Goodwill amortisation (163)
Charge for bad and doubtful debts (182) - - (182)
Depreciation (59) {20) (3) (82)
Other (28) (8) 3) (36)
Balance Sheet

Total Balance Sheet Assets 187,278 33,886 2,161 223,325
Acquisition of Property, Plant & Equipment and Intangibles 45 - - 304
Associate Investments ' 251 124 46 421
Total Balance Sheet Liabilities 175,851 27,444 569 203,864

)

Includes intangible assets of $258 miltion on acquisition of 25% interest in ASB Group.

+ See chapter 19 for defined terms.
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ATTACHMENT 3
HALF-YEARLY REPORT
COMMONWEALTH BANK OF AUSTRALIA
A.C.N. 123123 124
For Financial Half Year Ending: 31 December 2001
(referred to in this Statement as the "Current Half-Year")
Reports for Segments
Financial Reporting by Segments 31/12/01 31/12/00
' $M % $M %
GEOGRAPHICAL SEGMENTS
Revenue
Australia 6,940 84.5 7,780 86.0
New Zealand 518 6.3 704 7.8
COther Countries * 758 9.2 563 6.2
8,216 100.0 9,047 100.0
Operating profit after tax and outside equity interests
Australia 1,130 93.9 1,025 90.3
New Zealand 52 4.3 €69 6.1
Other Countries * 22 1.8 41 3.6
: 1,204 100.0 1,135 100.0
Assets
Australia 200,250 83.6 190,661 85.4
New Zealand 23,497 9.8 18,693 8.4
Other Countries * 15,906 6.6 13,971 6.2
: 239,653 100.0 223,325 100.0
Acquisition of Property, Plant & Equipment and Intangibles
Australia 60 73.2 299 98.4
New Zealand 19 23.2 5 1.6
Other Countries * 3 3.6 - -
82 100.0 304 100.0

* Other Countries are:

-United Kingdom, United States of America, Japan, Singapore, Hong Kong, Grand Cayman, the Philippines, Fiji,

Thailand, Indonesia, Malaysia, China and Vietnam.

+ See chapter 19 for defined terms.
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COMMONWEALTH BANK HALF YEAR RESULTS
~ANNOUNCEMENT - 31 DECEMBER 2001

Sydney, 13 February 2001

Results

The Commonwealth Bank today announced a net profit after income tax of $1,204
million, for the half year ended 31 December 2001. On a ‘cash’ basis, that is
excluding goodwill amortisation and appraisal value uplift, the net profit was $1,192
million, an increase of 7% over the previous comparable period. The Directors
declared an interim dividend of 68 cents per share, fully franked.

The Managing Director, Mr David Murray commented, “This is a good result achieved
in a challenging operating environment. In addition to growing earnings, the
underlying performance reflects the delivery of Colonial acquisition benefits and solid
progress in banking and funds management businesses. Insurance returns were
subdued. _

The contribution from the banking business increased by 11% over the previous
comparable period as a result of steady growth in net interest earnings and other
banking income, and greater focus on managing operating costs. In line with the
deterioration in the credit market, the charge for bad and doubtful debts increased by
59%, reflecting the provisioning required against two large corporate exposures.

Housing loan balances (including securitisation) grew strongly, increasing by 12% to
over $85 billion. This result was achieved through the implementation of several
targeted campaigns and buoyant market conditions generally.

The funds management businesses performed well, delivering a 23% increase in
after tax earnings to $96m for the half year. Funds under management grew by $5
billion to $106 billion over the half year. Mr Murray said, “This is an excellent resuit
with strong volume growth, particularly in the Australian business, achieved despite
difficult economic conditions, uncertain equity markets and lower inflows immediately
following September 11. The diversity of the Bank’s funds management product
offering was demonstrated through the change in the mix of business products as
investors switched from equity style products into cash and fixed interest funds”.

The life and superannuation businesses earned an after tax profit of $121 million.
Operating margins in Australia increased as a result of stronger sales of retirement
products, stable claims expense and continuing achievement of merger integration
synergies. Offsetting this were low investment returns, and a weaker performance
from the New Zealand and Asian life insurance businesses.



Return on equity (cash basis) for the half year increased from 12.47% t0 13.13%
compared with the previous comparable period. Earnings per share (cash basis) for
the same period and on the same comparable basis increased by 6 cents to 94

cents.

Strategic Initiatives

The Bank’s domestic strategic focus over the last half year has continued to be on
customising service, wealth management and productivity improvement. The Bank
announced a new organisational structure in December to create vertically integrated
businesses, aligning product development and service delivery to customer
segments. Mr Murray explained that the new structure better reflects the current
business mix, provides an improved focus on delivering customised wealth
management solutions and enables the Bank to better meet the needs of all
customers. The creation of a Premium Financial Services division positions the Bank
to better serve customers with complex needs through the provision of customised
products and services. Atthe same time, the Bank has streamlined its products to
enable it to continue to provide all customers with efficient and accessible transaction
banking.

Environmental and Community Support

The Bank is a longstanding supporter of a broad range of community activities and
organisations, and provider of educational support to promote greater financial
understanding.

The Bank regards environmental management as a fundamental aspect of sound
business management, and, to this end, endeavours to make efficient use of energy, -
water, paper and procurement of materials. This program is being implemented
through.voluntary commitments such as the Australian Greenhouse Challenge

Program to reduce greenhouse emissions in the Bank’s operations.

The Bank has played a long-standing role in community and environmentally-based
activities. It has today announced a three-year partnership with Conservation

Volunteers Australia which will engage the community, including Bank staff, through
voluntary participation in 300 habitat preservation projects over a three year period.

The Bank’s commitment to providing educational support has been further
strengthened through the announcement of a financial education website ‘Dollars
and Sense’ aimed at the 14-21 age group. The website is designed to help
teenagers and young adults develop essential financial life skills and give them the
confidence to manage money and achieve their financial goals.

Outlook

The Australian economy recorded solid growth last year despite the very weak
international economic environment. Current indications are that the Australian
economy will continue to grow at a healthy rate in 2002. The outlook for the
international economy has improved with economic activity in the United States in
particular appearing to be stabilising. Domestically, while the impetus to growth from
the residential construction sector will fade over the course of 2002, gains in
consumer spending and business investment should support economic activity.
Against this background, interest rates are likely to remain steady in the immediate
future.



Mr Murray said, “The Bank expects to achieve double digit earnings per share growth
for the 2001/2002 financial year subject to current trends in bad debt expense and
life business investment earnings being maintained”.

For further information, please contact

-Bryan Fitzgerald

Group Corporate Relations
Commonwealth Bank of Australia
Telephone: (02) 9378 2663

For copies of the Profit Announcement visit the Bank’s website at

www.commbank.com.au

Performance Summary

Key aspects of the results:

Net Profit From Ordinary Activities After Tax $1,204 million

Net Profit After Tax’ $1,192 million
Banking: Net Profit After Tax’ $975 million

Funds Management: Net Profit After Tax $96 million

Life Insurance: Net Profit After Tax' $121 million

Total assets held and Funds Under Management | $320 billion
Interim dividend 68 cents per share

Key Performance Measures and Comparison to Previous Comparable Period:

Net Profit From Ordlnary Activities After Tax

$1,204 miliion | Up 6%

Net Profit After Tax'

$1,192 million | Up 7%

Return on Equity’

13.13% | Up from 12.47%

Earnings per Share'

94 cents | Up 6 cents

Lending Assets net of securitisation $155 billion | Up 5%

Funds Under Management $106 billion | Up 15%
- Retail $35 billion | Up 20%
- Wholesale $45 billion | Up 9%

- Life Insurance

$26 billion | Up 16%

Banking Cost Income Ratio 54.2% | Down from 58.1%
Risk Weighted Capital Ratio 9.31% | Down from 9.37%
Tier 1 Ratio 6.75% | Up from 6.71%
Banking Margin® 3.56% | Down 4 basis points

‘Cash’ basis, that is, before goodwill amortisation and appraisal value uplift

Return on assets used in the banking business







David Murray |
Strategy Presentation
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Disclaimer

The material that follows is a presentation of general
background information about the Group's activities
current at the date of the presentation, 13 February
2002. It is information given in summary form and
does not purport to be complete. It is not intended to
be relied upon as advice to investors or potential
investors and does not take into account the
investment objectives, financial situation or needs of
any particular investor. These should be considered,
with or without professional advice when deciding if
~an investment is appropriate.




Spéaker’s Notes

m Speaker’s notes for this presentation are
attached below each slide.

m To access them, you may need to save
the slides in PowerPaoint and view/print
in “notes view.”




Agenda

m  Strategic Issues

m  Execution to date

n Sourcés of Growth

" Commonwealth Bk l%g?

Thank you for participating in today’s presentation.

As you know, our objective of top quartile TSR has to be attained in an
operating environment that is changing - within a very dynamic industry. |
will not address domestic regulatory issues because they affect all of our
competitors - but you should be aware that the regulatory trend in Australia

~ will increasingly threaten shareholder returns with no discernable benefits to
customers or employees. This is an issue that warrants your involvement
as investors. _ '

I will outline those strategic issues of critical importance in today’s
environment, then demonstrate how we are responding to each and provide
an update on execution of the most important elements. Lastly, | will
explain where we intend to grow value and the likely affect on TSR.



Strategic Issues

m  Credit Growth
x  Technology
m  Industry Mix / Wealth Management

}biépmonwealth Bank |

These are the most important issues in the operating environment.

In recent years we have used technology to offset margin squeeze in
banking, and moved the business mix to offset the relative decline of
bank intermediation.

A number of factors suggest we must continue this work - but at a
more rapid pace - not least because bank credit growth could slow
further in the longer term.



‘The Rate Of Credit Growth May Slow In
The Longer Term

$60 1200 - Credit Growth - 12%
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Response: Leverage brand, harness sales and service and continue to
improve productivity

. Commonwealth Bak e@

Total system credit growth since the early 1990’s has averaged 10-12%pa,
though this has fallen to 9% in the 2001 calendar year.

While we expect the momentum in credit growth to continue over the first
half of 2002, driven largely by home loans, we see the growth outlook for
the next 5 years being more difficuit. ‘

The factors driving growth of credit relative to nominal GDP over the last
two decades will be more difficult to sustain viz

» Strong growth in the world economy
+ Outperformance in productivity & growth
+ The effects of deregulation

The longer term implication suggests continued although relatively lower
growth in banking —- the response to which has been to continue the
momentum in productivity gains & building the non-banking parts of the
Group.

If credit growth does hold up, then a more selective approach to portfolio
management will be required to offset higher risk. Either way productivity
will have to rise and the business mix change further.



Technology Is Empowering Deeper

Customer Relationships
Customer Channel Usage*

Prior to Netbank Post Netbank
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Continuing developments in technology are empowering customers with easier
access to their financial information. Provision of Online services remains an
intrinsic component of our strategy for better serving customer needs.

These charts show changes in transaction behaviour for a sample of customers
newly registered with NetBank.

Prior to NetBank adoption, 85% of a customer’s transactions occurred on
average through branches and Call Centres, after registering with Netbank this
falls to 24% with significant mutual benefits:

« Customers use the online channel extensively to research products before
they are purchased offline. But the volume of online sales also grows
~ significantly.

« Customer retention rises with improved service levels and information
capture.

+ Internet penetration allows more cost savings to be realised in our offline
processes and greater scale economies in the online channel.



Financial Services Industry Mix
Continues To Change

Banks and NBFls - Growth Projections 1996 to 2005

2500

o $2,200b
o
= 2000 | Growth
m I
Py $1,300b 45%
‘;)v 1500 r - /4 150/0 pa
@
@ 1000 | $900b 38%
|
< [ 37% 49% 9 % pa
g 500 54%
- I 51%
0 ] | t
1996 2000 ‘ 2005

O Banks [ Fund Mgrs (J Build Soc [ Fin Coys [ Gen ins

Response: Continue to grow CBA investment business

-9

The growth of compulsory superannuation and increasing popularity and accessibility
of managed investment products has changed the profile of the financial services
industry. o ’

The rapid growth of managed fund, superannuation and insurance products
highlights the importance of our strategic move to diversify our revenue streams to
span all aspects of the financial services sector. Following the acquisition of Colonial,
we have a leading market position in each of these sectors.

The Group’s growth in both banking and funds management has been
commensurate with the broader trends in savings and investment and demonstrates -
that the Group is well positioned through its acquisition of Colonial and organic
growth strategy.




- Execution to date

m  Organisation restructure
m  Role redesign

m E-commerce growth

m  Productivity

Commonwealth Bank

Of course in executing our étrategy we continue to take advantage of
our traditional strengths

*+ Brand

» Distribution reach and diversity
e Scale and Business Mix and

*  Management Quality

In addition we are focusing most energy on these factors designed to
address the environmental context | have just described.

First, the organisation restructure. ..



We Have Aligned Domestic Structure
With Customer Needs...

Retail Banking Premium Investment & Institutional &
Services Financial Insurance Business
Services Services Services
Customer | Personal Premium clients | | Agents, Brokers, Institutional,
Group banking including Financial Advisers Corporate,
customers, professionals Commercial
Small'business and business business
banking customers
customers
Channels Branch, Ezy- Reiationship Agents, Branches, Relationship
Banking, ATM, managers, Brokers, Financial managers,
EFTPOS, Premium Advisers, Premium Business centres
Phone, On-ling, | |investment investment centres
Mortgage centres, phone, DirectDealerships
brokers on-fine.

Services LGroup Technology, Back Office Operations, Procurement, Shared Services J

l Finance, Risk Management, Human Resources, Strategy, Legal, Secretan‘aﬂ ‘

Support

+ The new organisational structure announced in December 2001 aligns
structure with customer needs and brings clarity to the way we are
organised post integration.

« To briefly recap, we have created four new end to end business divisions,
each focussing on a particular customer base: Retail Banking Services,
Premium Financial Services, Investment and Insurance Services and
Institutional and Business Services.

+ These new divisions, combined with the existing International Financial
Services division, constitute the five customer-facing divisions of the
Group.

+  We believe the new structure will enable customers to clearly identify how
we are engaging them now and what we can offer them in future.

10



.--TO Deliver Benefits For Growth

m Enhanced understanding of customer needs

» Product development and service delivery aligned to
customer segments

End to end accountability

Reduced overlap / duplication

Improved speed of responsiveness

« The new structure also better reflects the changed business mix of
the Group post Colonial, providing an increased focus on
delivering customised wealth management solutions.

+ Aligning product development and service delivery with customer
segment requirements enables end to end accountability as well
as reduced overlap with respect to service and resource
distribution.

+ Vertical integration of the business units will also ensure that
decisions are made with speed and responsiveness.

* In the last part of the presentation | will demonstrate the linkage
between the structure and growth initiatives in the new Divisions.

11



Organisational Redesign Will Enable
Staff To Better Meet Customer Needs

Clearly defined
authority and
accountability

Based upon
degree of work
complexity

7 level organisational structure
R Commonmwealth Bk ﬁ?/

« In addition to the wider divisional restructure, we are currently finalising a review known as
‘Organising for the Future’. The Review aims to improve productivity and customer service by
streamlining decision-making processes.

« The review will reduce the number of hierarchical levels within the organisation from 15t0 7. -
Each level will have clearly defined responsibilities and accountabilities, and work will become
demonstrably more complex at each fevel. A change in the number of levels doesn’t imply
that there will be a commensurate change in the number of people available to service
customers.

+ By establishing clearer lines of authority, delegation and accountability we can limit the
number of people involved in the decision making chain, thereby removing unnecessary
process layers and streamlining the sign-off processes, allowing faster implementation in
response to customer needs and market opportunities.

+ Changes under the revised structure will be rolled out in the first half of this calendar year.




We Continue To Maintain The Momentum
Of Our Internet Implementation
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The CBA has a strong track record in eCommerce. Our customers are able to
carry out not only transactional banking, but can trade shares, look for a home,
utilise our account aggregation service, and present and pay bills through
Bpay. ‘

Going forward, we will continue to deveiop our eCommerce capability in order
to : _

+ Create a better experience for our customers in terms of products or
services '

* Improve our cost base
» Access or create new markets

A particular focus will be educating consumers in the financial skills needed to

exploit the increasingly diverse and sophisticated financial services available on
the market.

At the same time, the segmentation of our customer base will allow us to
develop the appropriate method of servicing each of our groups of customers.
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We Are Leveraging Processmg Expertise
To Improve Productivity

m Cheques/deposits imaged

= New loans processing system

s Enhanced Predictive Dialler technology
m eProcurement efficiencies

s Reduced unit costs from outsourcing

Improving productivity in processing is key to maintaining earnings momentum. We have
recently taken a number of steps to better leverage our processing expertise and deliver
productivity benefits:

We have replaced our clearing and proofing system with state of the art image item
processing. Over 1.5m cheques are currently being imaged per night. We are now imaging all
deposits for Sydney and Melbourne and expect to have nationwide deposit imaging capability
within the next few months. A complete national archive will be in place by April 2002. Close
to 1500 users are aiready benefiting from web browser retrieval functionality to the archive.
Cost savings have been immediate.

A new home loan system has been rolled out to a pilot loan-processing group. Loans
originated by the third party broker channel are already being processed using the new
system, and the feedback we are receiving has been positive. The new system will replace all
previous systems, creating one MIS platform for all loans in progress. The new system will
provide significant improvements in processing times and will reduce manual rework.

We have invested in enhanced Predictive Dialler technology, which is already demonstrating
improved management of arrears control functions for Home Loans, Personal Loans and
Credit Cards

Eprocurement, integrated with Peoplesoft financials has significantly improved the purchase
. order to payment process - more than halving the costs of the paper based system.

Over the last 4 financial years, EDSA IT costs have increased by only 3% CAGR despite
transaction volumes growing at 11% CAGR. In addition, in the first year of the TCNZA
contract, telecommunication costs have been reduced by 27%.

14




Sources of Growth

n Focus of each division

x  Summary of 5 year plan

- o COmnonweaIth Bank

We'll now walk through the main initiatives being undertaken in each

of the divisions, then close by summarising our 5-year view

15



Retail Banking Services (RBS)

Will deliver long-term shareholder value through
focusing on cost effective and efficient delivery
across all products, services and channels

B Simple & cost effective personal banking solutions
B Service excellence

B Customer segmentation to identify customer needs and
match service delivery

M Using customer information tools to drive efficient &
effective service

B Best of breed service and a total customer experience will
drive increased product penetration and customer
retention levels

+ RBS will provide our mass customer base with straight forward
solutions that meet their-financial services needs simply & cost
effectively :

«  Active channel management will enable RBS to cost effectively
provide excellent service to our mass customer base

+ Mass customer base segmented so that the value derived from a
customer is aligned to the value delivered to them.

+ Utilisation of event base marketing and CRM to cost effectively
increase customer insight, product penetration and service levels.



Premium Financial Services (PFS)

Will grow value by capitalising on the Group’s high
net worth client base through a targeted
product/service strategy

» Providing sophisticated financial product to
Sophisticated Investors

» Building Know Your Client distribution capacity for the
existing large segment of discerning high value clients

» Extending the direct distribution platform and cllent base
in CommSec

Conmeonwealth Burk &

The strategy of the new Premium Financial Services division is to

provide premium products and service to the high net worth segment.

PFS aims to create "the premium financial experience".

At the very top end Premium Financial Services will be focussing on
sophisticated products with a private banking type of relationship.
This will be an extension of our existing Executive Banking Service

The Group has a large existing segment of high value clients which
will be brought together by PFS and serviced by Relatlonshlp
Managers and through direct channels.

CommSec will move into Premium Financial Services. This will
provide an opportunity to extend CommSec's success in creating a
direct distribution channel for wealth management across an
increased product range and client base.

17



Investment and Insurance Services (I1S)

IIS will grow value through investment and insurance
products for proprietary customers and by increasing
product reach to non-proprietary customers.

m Manufacturing best of breed wealth management products:
m asset management |
» masterfunds
m insurance

m Maximising distribution via Bank and 3rd party channels

m Leveraging administration scale and efficiency |

» Replicating domestic asset management success off-shore

g
&

*+ The strategy of the Investment and Insurance Services division is to manufacture best of breed
wealth management products that meet the various customer needs. This includes asset
management products, masterfunds and insurance.

+ This allows the Group to operate in each segment of the wealth management value chain. This
strategy means the Group benefits from the margins from manufacturing products as weill as
the administration margins from a masterfund offering. As a comparison, others do not
manufacture asset management products and therefore only benefit from the administration
margins. At the same time, the Group’s strategy aiso allows it to meet the different needs of its
various customer segments. :

+ The 1S business is focussed on both proprietary and non-proprietary channels, maximisingthe
distribution of products within the Australian market.

* The business is also about leveraging the scale and efficiency of existing administration
capabilities. The business has over A$100bn in assets under management, such that clear
economies of scale exist.

« Part of the IS strategy is to leverage the capabilities in the asset management business into
off-shore markets. This continues to occur with good progress being made in Asia and the UK.

* In the UK, the Group has achieved a listing of a number of First State products in leading UK
funds supermarkets. .

+ The business has many of its products now priced in Euros allowing products to be sold in
Europe as well as the UK market.

18




Institutional and Business Services (IBS)

IBS will grow value through integrated capital risk
management solutions for business and institutional
customers

m Relationship-managed businesses in one division

m Greater clarity of objective, and more customer-
focussed management

m  Products developed and tailored for entire range
of customers

m Cross selling of products to all customers

» The new Institutional and Business Services division brings relationship-managed businesses
into one division, which is entirely focussed on meeting their needs. There are Institutional
Banking (‘IB’) customers and Business Banking (‘BB’) customers. The IB customers comprise
corporates with revenues over $40m pa, government instrumentalities, and financial institutions.
The BB customers are made up of middle market urban customers, agribusiness and regional
small business customers. :

+ The Business Banking customers are those where because of the size and/or complexity of their
requirements, a relationship management model provides value to both the customer and to the
Group.

+ Bringing all these customers together allows greater clarity of objective and more customer-
focussed management.

+ We aim to maintain and, where possible, accelerate the growth of the institutional banking
business. The servicing of the {B customers will continue to remain innovative and proactive,
both in the relationship management of customers, and in the development of new products.

+ We also aim to grow the business banking area to an appropriate market share.

» Products will be developed and tailored for the whole range of business customers, and cross
selling of products to all customers will be further developed. Products will also be delivered out
of IBS to customers in other divisions, and where appropriate, |BS customers will use products
from Retail Banking (eg transactional banking) or bundled products from Investment and
Insurance Services.
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International Financial Services (IFS)

Will grow value by focusing on specific regional
growth opportunities

=  Organic financial services growth in New Zealand

» Repositioning of the Asian life insurance business
portfolio to focus on North Asia

m |dentification of business opportunities in China

The strategy of IFS is to build quality businesses in selected markets.

IFS is responsible for the offshore insurance and banking businesses and it works
closely with IIS. '

ASB Bank continues to drive growth through superior customer service and
technology leadership. Following the merger of the Colonial and Sovereign life
businesses, additional opportunities for synergies within the Group are expected.

In Asia, our focus is on improving the eﬁiciehcy and productivity of the life business
in Hong Kong, including the provision of support for our start-up life businesses in
China and Vietham. We continue to look for potential longer-term opportunities in
China.

At Group level, we continue to look at selective small offshore investments where
appropriate, for example in funds management.

20




Our Processing Initiatives Will Continue
To Derive Productivity Benefits

Programme of initiatives include:

m Processing simplification
e Single platform for sales / service origination
m Co-location of processing centres

a Browser based workflow enabled systems

Our processing initiatives, designed to re-engineer all our core processes, aim for a quantum
improvement in customer service and cost efficiency through end to end process
simplification, automation and innovation. | would like to outline some examples of these
initiatives:

We will soon complete the implementation of browser technology in our sales network. The
next stage will involve progressive re-engineering of processes such as automation of leads
and referrals, and contact management information. ) ’

Other efficiency improvement initiatives such as the physical co-location of processing
centres will also create significant improvements in productivity. In addition to the site we
have recently established at Lidcombe, our aim is to generate further synergies by reducing
the number of processing sites from the current 37 to around 9 or 10 sites nationally by the
end of financial year 2003.

Several other projects will soon commence that involve the implementation of new systems
that will simplify or automate existing processes. For example, we will be implementing
browser-based branch systems within the next six months and will move towards a single
credit scoring system over the next 12 months.

We are also implementing a browser-based workflow enabled system that aims to eliminate
paper-based processing throughout the Group.

All of our projects have aggressive expectations with respect to cost and delivery. Projects
have been-scheduled and prioritised in a way that maximises opportunities for self-funding.
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Strategic Plan to June 2006 is
Underpinned by Growth Assumptions

Business Driver

Profile

5 Year Plan

Grow;h in Market Share

Funds under management
Home Loans

Credit Cards

Life Insurance

Credit Products

Business Financing

Retail Deposits

At or above market

Margins

'Comparable for business mix

Continuing decline

Sources of Income

Comparable Financial Institutions

Rebalance toward non-
interestincome

Capital Management

Costs Reduction in cost/income - Best 3%-6% p.a. productivity
practice change
Optimise regulataory capital and Rating AA

maintain rating.

Total Shareholder Return

Top quartile

Deliver top quartile TSR.

This slide summarises the main drivers and aims of our five year plan, which you have all seen

before.

However, in thematic terms, CBA is marshalling forces for growth by...

+  Creating an organisation structure aligned with customer needs

* Reducing cost to serve in the mass retaif market

+  Delivering a broader wealth management offering and deepening customer relationships

*  Maintaining relentless pursuit of productivity improvements

We will deliver 15-25% pa growth in TSR, sufficient to place us in the top quartile.
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Presentation of Half Year Results

13 February 2002

+  Welcome, and thank you for attending today’s briefing.

*  We are broadcasting via live webcast to the public in listen-only mode.
We also have a number of analysts joining us by teleconference. The
Bank’s staff are abie to view the broadcast live through CBA TV.

. | will address the main aspects of today's results announcement.
- The Managing Director will then give a strategic overview.

+  We will then take your questions. Please keep all questions until the‘end
of this session, at which time a microphone will be made available.
Also, state your name and company prior to asking your question.

+ A copy of this presentation (including speaker’s notes) is available on
the Bank’s website and has been submitted to the Australian Stock
Exchange.
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» Speaker’s notes for this presentation »are
attached below each slide.

® To access them, you may need to save
the slides in PowerPoint and view/print
in “notes view.”
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+ The Australian economy has continued to perform relatively soundly, given a global downturn that has
been exacerbated by the events of September 11.

« The key domestic risks relate to the depth of the global downturn and potential knock-on effects to
business and consumer confidence.

» While housing construction has been an important domestic impetus, a pi?;k-up in business investment
spending will be important to longer term economic growth.

« Unemployment levels may be impacted as companies focus on productivity and cost containment..

« While the Australian dollar is expected to remain around current levels, there have been the first signs of
weakening export demand creating a drag on economic activity.

Against this background:
» The Bank recorded a net profit after income tax for the half year of $1,204 million.

- On a ‘cash basis’, that is excluding goodwill and appraisal value uplift, the after tax result was $1,192
million, up 7% on the half year ended 31 December 2000.

+ On a segment basis:

— The net profit after tax from Banking was $975 million, up 11% . This reflects strong growth in net
interest earnings and other banking income. The Banking result has been impacted by an increase -
in bad debt expense. Excluding this impact, underlying pre tax Banking profit was $1,662 million,
up 16% on the prior comparative period. ‘

— The Funds Management business grew strongly by 23% to $96 million after tax. ThlS reflects
continued strong performance within the Australian business.

— The net profit from Life Insurance on a "margin on services" basis of $121 million represented a
decrease of $35 million (or 22%). This reflects the good performance of the Australian life |
insurance business offset by weaker performances in Asia and New Zealand, together with the
effect of poor equity markets over the period.

 The analyst consensus forecast for cash earnings was $1,158 million, which is $34 million (or 3%) below
the result actually achieved.






Australian Market Share

Home Loans 20.8% 204%  20.2%"
(Residentially Secured) )

Credit Cards+ 21.9% 21.4% 21.3%*
Retail Deposits 24.6% 24.0% 24.1%
Retail FUM (Plan for Life) 16.0% 16.5% 16.6%**
Retail FUM (ASSIRT) 19.6% 20.4% 19.8%
Superannuation/Annuities 15.7% 15.8% 16.3%*
Retail Broking 8.5% - 8.7% 8.5%

* November 2001
** September 2001

* Colonial data captured as part of market share calculation from June 2001

Dec 2000 Jun 2001 Dec 2001

+ In a very competitive lending market , the Bank's market share position has been
relatively stable in the major product groups over the half-year to 31 December

2001.

Looking at the domestic Bank:

Home Loans - Australia’s largest share of home loan outstandings with a
market share of 20.2% as at 30 November 2001. (Source: APRA All
Lenders All Residential).

| will talk more about this in the next slides.

Credit Cards - Australia’s largest Bank issuer of credit cards with a market
share of 21.3% as at 30 November 2001 based on outstanding balances
(average balances). (Source: RBA). In profitability terms, the level of
revolving balances is a more important measure as it reflects the amount of
outstanding balances that generate credit margins.

Retail Deposits - Leading market share of 24.1% as at 31 December 2001.
(Source: APRA All Banks)

Retail Funds Under Management - Leading market share, which
increased to 16.6% as at 30 September 2001. (Source : Plan for Life -
Internally, we believe this to be a more complete measure.)

Superannuation/Annuities - Market share for the Bank has grown to
16.3% as at 30 September 2001 representing a leading position in this
segment. (Source: Plan for Life)

Commonwealth Securities - CommSec processed 8.5% by number of
ASX trades over the year to 31 December 2001. CommSec remains:

—Firstin terms of number of trades done over the Internet. We estimate
the Bank is also number one in value of Internet trades.

—~The internet site is within the top 10 most visited sites in Australia,
according to major internet surveys (such as Top100.com.au).






Presentation of Half Year Results

13 February 2002

+  Welcome, and thank you for attending today's briefing.

+  We are broadcasting via live webcast to the public in listen-only mode.
We also have a number of analysts joining us by teleconference. The
Bank’s staff are able to view the broadcast live through CBA TV.

. ! will address the main aspects of today’s results announcement.
«  The Managing Director will then give a strategic overview.

*  We will then take your questions. Please keep all questions until the end
of this session, at which time a microphone will be made available.
Also, state your name and company prior to asking your guestion.

+ A copy of this presentation (including speaker’s notes) is available on
the Bank's website and has been submitted to the Australian Stock
Exchange.



- Disclaimer

The material that follows is a presentation of general
background information about the Bank's activities
current at the date of the presentation,13 February
2002. It is information given in summary form and
does not purport to be compiete. It is not intended to
be relied upon as advice to investors or potential
investors and does not take into account the
investment objectives, financial situation or needs of
any particular investor. These should be considered,
with or without professional advice when deciding if
an investment is appropriate.
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Overview

» Underlying Group performance up 14%

= Reflects a strong banking result up 16% (before bad debts) driven by a

| steady net interest margin and growth in other banking income

» Funds under management result is up 23% with strong momentum
in funds inflow maintained through September 11

= Australian life insurance operating margin up 22% offset by a weak offshore
life insurance resuilt |

= Increase in bad and doubtful debt expense, driven by two large impaired

corporate exposures -

» Organisational restructure announced in December 2001 ¢omplementing

the Bank's strategic focus on wealth management

« The last six months have been critical in further positioning the Bank for long-term growth in
the wealth management sector.

« The Group's underlying profit performance has been strong, recording an increase of 14% on
the December 2000 half year result, up $241 million to $1,890 million. | will explain later in the
presentation how we determine normalised underlying profit performance (refer slide 15).

« Our Banking Business continues to grow strongly, recording a 16% increase in profit before
tax and before bad debts over the prior comparative period. Net interest income and other
banking income have grown strongly, with a stable margin over the half year. Notwithstanding
significantly increased volumes, expenses have remained steady.

« Throughout the period, the Funds Management business has continued to perform well, with
very strong fund inflows in a difficult economic environment. The Funds Management
business has recorded a contribution to profit after tax that is 23% above the prior
comparative period. ‘

« In the Insurance Business, Australian margins increased by 22%, building on integration
expense savings. This was offset by weaker performance of our overseas life businesses.

+ As indicated in our announcements to the market throughout the half, our bad debts charge
has increased, primarily due to two large corporate exposures that became impaired in the
haif which have now been provisioned for potential loss.

+ Going forward, the recently announced organisational structure positions the Bank weli to
capture an increasing share of the wealth management market and to enhance service
delivery to all customer segments. David will discuss this further.
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Performance Highlights

Set out in this presentation are unaudited proforma graphs and tables which
include the profit and loss, balance sheet and life insurance and funds
management statistics for the Commonwealth Bank and Colonial Limited for
the half year ending June 2000. These have been prepared to illustrate the
proforma consolidated position of Commonwealth Bank and Colenial as if
Colonial had been merged with Commonwealth Bank from 1 January 2000 to
30 June 2000 for profit and loss purposes.

The proformas do not include goodwill amortisation or life insurance
appraisal value uplift. The results inciuded within the profit and loss have
been adjusted for abnormal items and other items not considered part of the
ongoing operations, such as the effect of Colonial's UK life insurance
business which was sold during the period and specific payments made by
Colonial in refation to the merger with Commonwealth Bank. [No
adjustments have been made for inconsistencies in accounting policies
between Colonial and Commonweaithj.

Repglomn bR

» This slide describes the basis on which a number of performance comparisons
have been made. '
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» The Australian economy has continued to perform relatively soundly, given a global downturn that has
been exacerbated by the events of September 11.

+ The key domestic risks relate to the depth of the global downturn and potential knock-on effects to
business and consumer confidence.

+ While housing construction has been an important domestic impetus, a pick-up in business investment
spending will be important to longer term economic growth.

+ Unemployment levels may be impacted as companies focus on productivity and cost containment..

» While the Australian dollar is expected to remain around current levels, there have been the first signs of
weakening export demand creating a drag on economic activity.

Against this background:

- The Bank recorded a net profit after income tax for the half year of $1,204 million.

*+ On a ‘cash basis’, that is excluding goodwill and appraisal value uplift, the after tax result was $1,192
million, up 7% on the half year ended 31 December 2000.

+ On a segment basis:

— The net profit after tax from Banking was $975 million, up 11% . This reflects strong growth in net
interest earnings and other banking income. The Banking result has been impacted by an increase
in bad debt expense. Excluding this impact, underlying pre tax Banking profit was $1,662 million,
up 16% on the prior comparative period.

— The Funds Management business grew strongly by 23% to $96 million after tax. This reflects
continued strong performance within the Australian business. :

— The net profit from Life Insurance on a "margin on services" basis of $121 million represented a
decrease of $35 million (or 22%). This reflects the good performance of the Australian life
insurance business offset by weaker performances in Asia and New Zealand, together with the
effect of poor equity markets over the period.

+ The analyst consensus forecast for cash earnings was $1,158 million, which is $34 million (or 3%) below
the result actually achieved.



Lending Assets and
Funds under Management
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Lending Assets

The post-GST shakeout in the second half of 2000 and a falling interest rate environment set
the scene for a sharp rebound in housing construction activity and a very competitive home
loan market in the second half of 2001. At the same time, business confidence has been
subdued, with a degree of caution being exercised by a broad range of industries.

Within this environment, our total lending assets have grown by $7 billion to $155 billion over
the prior comparative period.

The Bank's home loan outstandings (including securitisation) increased 12% to $85 billion.
Growth in home loans has been strong, with record levels of new business written over the
last six months.

Corporate lending balances increased by $700 million. Business lending balances reﬂect
the subdued business credit market conditions and reduced by $1 7 billion.

Personal Lending balances have remained flat.

Funds Management

Growth in Funds Management during the half was strong despite a slowing of inflows
immediately following September 11.

Total funds under management (FUM) at 31 December 2001 increased by $5 billion or 5%
over 30 June 2001 to $106 billion, entirely due to new net funds inflow.

Over the last six months, retail FUM (including international funds) increased by almost $1
billion to $35 billion, and wholesale FUM (including international funds) increased by over $2
billion or 5%.

Life and Super

Life and super assets increased by almost $2 billion to $26 billion, 8% over the last six
months.



Australian Market Share
Dec 2000  Jun 2001 Dec 2001

Home Loans 20.8% 20.4% 20.2%*
{Residentially Secured) .
Credit Cards+ 21.9% 21.4% 21.3%*
Retail Deposits 24.6% 24.0% 24.1%
Retail FUM (Pian for Life) 16.0% 16.5% 16.6%**
Retail FUM (AssIRT) : 19.6% 20.4% 19.8%**
Superannuation/Annuities  15.7% 15.8% 16.3%**
Retail Broking 8.5% 8.7% 8.5%

* November 2001
“* Septermnber 2001

ket share calculation from June 2001

In a very competitive iending market , the Bank's market share position has been
relatively stable in the major product groups over the half-year to 31 December
2001.

Looking at the domestic Bank:

* Home Loans - Australia's largest share of home loan outstandings with a
market share of 20.2% as at 30 November 2001. (Source: APRA All
Lenders All Residential).
| will talk more about this in the next slides.

Credit Cards - Australia’'s largest Bank issuer of credit cards with a market
share of 21.3% as at 30 November 2001 based on outstanding balances
(average balances). (Source: RBA). In profitability terms, the level of

revolving balances is a more important measure as it reflects the amount of
outstanding balances that generate credit margins.

* Retail Deposits - Leading market share of 24.1% as at 31 December 2001.
(Source. APRA All Banks)

Retail Funds Under Management - Leading market share, which
increased to 16.6% as at 30 September 2001. (Source : Plan for Life -
internally, we believe this to be a more complete measure.)

Superannuation/Annuities - Market share for the Bank has grown to
16.3% as at 30 September 2001 representing a leading position in this
segment. (Source: Plan for Life)

Commonwealth Securities - CommSec processed 8.5% by number of
ASX trades over the year to 31 December 2001. CommSec remains:

—Firstin terms of number of trades done over the Internet. We estimate
the Bank is alsc number one in value of Internet trades.

—The internet site is within the top 10 most visited sites in Australia,
according to major internet surveys (such as Top100.com.au).



Home Loan Market Share Continues
to Stabilise

* |nitiatives to recapture momentum have
included:

- Increasing use of mortgage brokers

- Cross-sell campaigns in the proprietary
channels

» Strong volume growth in both proprietary &
mortgage broker channels

m‘ha&k‘{j’%10

* A-number of home loan initiatives were undertaken in the half year to
successfully recapture momentum post integration of the Colonial retail
bank. Chief among these has been the push into mortgage broking, with

~strong growth in evidence despite the Bank's later entry.

+ Importantly, this has not compromised sales through proprietary channels.

« Initiatives focussing on the proprietary channels included cross-sell Winter
and Spring marketing campaigns and improved sales and approval
processes. The cross sell campaigns have led to an increase in sales to
home loan customers over the half of:

- general insurance (up 24%);

- life insurance (up 11%), and
- credit cards (up 74%).

* The result, together with buoyant market conditions, has generated strong
home loan volumes in both our proprietary and mortgage broker channels.

10



Home Loan Market Share
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+ Our performance has led to a significant slowing in the rate of decline in
market share (Residentially Secured All Lenders); however, market share
still remains 60 basis points below 31 December 2000 levels.

* This reflects the effect of cumulative interest rate reductions on the
mortgage book. The high proportion of long-standing variable rate
housing loans in the Bank'’s large and established portfolioc means that
principal repayments increase following cash rate decreases. Customers
maintaining their repayments notwithstanding lower interest rates has
increased the level of run off in existing home loan balances by
approximately $750 million over the last 12 months.

* The Bank has put in place a number of initiatives to address accelerated .
portfolio run-off.



Home Loan Market Share

Third Party Brokers Funded Approvals Market Share
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» The Bank has made significant progress in developing its presence in the mortgage
broker channel!, whilst continuing to grow and enhance its proprietary distribution

channels.

» This has resulted in an increase in our share of mortgage broker approvals from 6.5%
in December 2000 to 9.7% at 30 September 2001. We continue to grow our share of

this market and will be one of the major players in it.

12




New Zealand Market Share
ASB Group
Dec 2000  Jun 2001  Dec 2001

Retail Lending 14.9% 15.3%  15.1%
Retail Deposits 14.5% 14.5% 14.7%
Credit Cards 13.8% 14.1% 13.5%
Retail Funds Management 4.6%\ 5.9% 6.1%
Main Bank Share 16.4% 16.4% 16.2%

Conmonwealth Bark @?} 13

Turning to New Zealand, ASB Group has broadly maintained its market rankings
across the financial services categories. This reflects the strength of its
differentiated branding position in the New Zealand market.

Looking at the domestic New Zealand market:

Retail Lending: 15.1% share of household lending at 31 December 2001. (Source:
AC Nielsen Consumer Finance Monitor). The majority of retail lending is mortgage
lending. :

Retail Deposits: 14.7% share of household deposits at 31 December 2001.
(Source: Reserve Bank of NZ) '

Credit Cards: 13.5% at 31 December 2001. (Source: AC Nielsen Consumer
Finance Monitor)

Retail Funds Management: 6.1% at 31 December 2001. (Source: Morningstar).

Main Bank Share : ASB Bank's national share of ‘main bank’ relationships averaged
16.2% for the last quarter of 2001, in line with the market share position at December
2000. ASB Bank remains in third position for share of ‘main bank’ relationships.
(Source: AC Nielson Consumer Finance Monitor).



Domestic Net Interest Margins

-»-NAB -e-WBC -+ ANZ -z-Commonwealth Bank Group

Net interest margin for Commonweaith Bank refers to half-yeardy reporting periods ending June
and December. The ANZ, NAB and WBC net interest margin refers to the half-yearly reporting
periods ending March and September. :

ofo

+ The domestic margin performance has been good, reflecting the strength of the Bank's retail
deposit franchise.

+ There were three cash rate reductions during the half totalling 75 basis points. These
reductions, combined with the four cash rate reductions in the previous half, put pressure on
the net interest margin.

« Offsetting this, changes to the Bank's product mix, careful management of product repricing
and improved levels of retail deposits have helped to stabilise the domestic margin. The
continued benefit from home loan securitisation and the narrowing spread between cash and
wholesale rates over the period have also been paositive influences on the domestic margin.

+ Going forward, we expect banking margins will continue to show a bias toward compression.

14



Normalised Earnings

(1)

2

2221 |

2,253

2,349

6%

Net interest Income § : 22534

Other Baﬁk}ng Oberat’mg Income 1,198 1,185 1,278 7%
Total Banking Income 3,417 3,438 3,627 6%
Underlying Life Insurance operating income 506 482 466 -8%
Normalised Sharehoider Investment Returns (8%pa) (1) 91 98 101 1%
Total Life Insurance 587 580 567 -5%
Funds Management 320 381 390 22%
Total iIncome 4,334 4,399 4,584 6%
Total Expenses 2585 | " 2585 2,594 0%
Underlying performance before tax 1,749 1,814 1,990 | 14%
Group Cost to income ratio 2. 59.6%  58.8% 56.6%

Returns are based on the average monthly Life Insurance Shareholder investment assets for the period
(Dec 2001 average $2.5bn, June 2001 average $2.4bn, Dec 2000 average $2.3bn).

On a normatised basis

Conmmonwealth Bark f,ié"/ 15

Given the effect on earnings of investment returns on our life insurance
business, this analysis replaces actual returns and policyhoider tax with
an assumed long term earning rate of 8% pre tax on shareholder funds.

Underlying performance before bad debts on this normalised basis was
up 14% to $1,990 million compared to the prior comparative period.

The Bank's cost to income ratio on a normalised basis has
to 56.6%.

A reconciliation from underlying normalised to reported earnings is as
follows:

steadily fallen

Underlying performance before tax e . .

Charge for bad and doubtfuidebts . O IR 203 290 5%%
Investment return on shareholders funds - normafised | 98 _(101) N%
Investment return on sharehalders funds - actual pre tax _ 86 38 0%
Polcivhoider tax g6 25 -34%
Reported Profit from Ordinary activities before tax 1,655 1,662 7%

15



Income and Expenditure

Conmonwealth Bank
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Over the prior comparative period:

* Total income increased by 4% (or $165 million) to $4.5 billion;
* Net interest income increased by 6% (or $128 million) to $2.3 billion;

+ Other banking income increased 7% (or $82 million) to $1.3 billion; and
+ Funds management income increased 22% ( or $70 million) to $330 miilion.

+ Conversely, life insurance income declined 18% (or $115 million) to $529 million.



Operating Expense Analysis

J
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« The Bank’s operating expenses of just under $2.6 billion have now been stable over
the last three halves.

« The movement in expenses within the Bank's businesses, primarily relates to the
continued delivery of cost synergies (up $130 million to $150 million on the prior
comparative period), offset by increased volumes and the development of new areas
of operation. ' '

18



Cost Ratios
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The Group's cost to income ratio reflects its different business mix, with a more
substantial life & super business than its peers. This resulits in policy holder items
affecting the ratio, as well as the impact of market volatility on investment earnings
and related tax effects.

Accordingly, we look at cost ratios on a line of business basis. We also think itis
important to look at cost to asset ratios that include off balance sheet funds under
management.

Banking cost to income ratio decreased 3.9 percentage points from 58.1% over the
prior comparative period to 54.2%. This strong performance reflects additional
synergies achieved in relation to the Colonial integration, partly offset by volume
based increases and a general increase in average staff costs.

The fall in cost to average assets held énd funds under management reflects the
improved cost performance of the banking division combined with the growth in the
asset base. '

19



Segment Results
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Banking
31/12/01
30/06/00" 31/12/00 30/06/01 31/12/01 vs 31/12/00
M ™ M M %
Interest income 5513 6,024 5876 5,369 (11)
Interest expense 3,427 3,803 3,823 3,020 (21)
Net interest income 2,086 2,221 2,253 2,349 6
Other operating income 1,108 1,196 1,185 1,278 7
Total operating income 3,192 3417 3,438 3,627 [}
Operating expenses 1,878 1,985 1,973 1,968 {1
Underlying profit 1,314 1,432 1,465 1,662 16
Charge for bad and doubtful debts 142 182 203 290 59
Qperating profit before goodwill
amortisation and income tax 1,172 1,250 1,262 1,372 10
Income tax expense 344 364 341 396 9
Qutside equity interests 26 11 3 1 (91)
Operating profit after income tax,
before
goodwiil amortisation 802 87§ 918 975 11
Banking Cost to Income Ratio 588% 581% 574% 542%
* Profarma
sults»_id'Feub-ruar'ymZOOZ Cormmorrmenith ¥ % «;:/ 21

+ Banking performance is good, with total banking operating income for the half year up 6% (or $210
million) to $3.6 billion. Expenses are flat, resulting in underlying profit before bad debts being up
16%. Group NIM has held relatively steady, the cost income ratio has reduced by 3.9 percentage
points and volumes are strong. This demonstrates that there is strong momentum in the banking
business.

Net Interest Income

+ Net interest income increased by 6% (or $128 million) to $2.3 billion. This growth reflected a $10
billion (or 7%) increase in average interest earning assets, offset by a slight decline in the Group
net interest margin. '

Other Banking Income

+ Other banking income for the Bank increased 7% (or $82 million) to $1.3 billion, notwithstanding a
reduction in lending fees. The increase was primarily driven from the increased volume of
transactions, in particular credit cards, and increased financial markets trading income.

Commission and Other Fees
+ Commission and other fees are up 5% (or $27 million) to $606 million.

« This has been driven by increased transaction activity, particularly within credit cards although
growth has slowed since the prior half year.

+ Retail transaction fees for the half year to 31 December 2001 represent only 12% of other Banking
operating income (or only 4% of total Banking operating income) which is consistent with the prior
comparative period.

Trading Income

+ Trading income rose 23% (or $47 million) to $251 million.
Lending Fees

+ Lending fees were down 8% (or $25 million) to $283 million.
Net Gain on Investment Securities

+ Net gain on investment securities was up 67% (or $24 million) to $60 million, which included the
disposal of a strategic investment holding.

21



Funds Management

31/12/01

30/06/00* 31/12/00 30/06/01 31/12/01 vs

31/12/00

$M M &M ™ %

Operating income . 318 340 399 404 19

Operating expenses 224 224 272 276 23

Operating profit before tax 94 116 127 128 10

income tax expense : 31 38 56 32 (16)

Operating profit after tax 63 78 71 96 23
Funds Management

Cost to Income Ratio - 70.4 % 65.9% 68.2% 68.3%

* Proforma

Conmonwealth Bark c“‘, 22

The Funds Management business has delivered an exceptional result given
the slowing of business in September, which effectively cost one month of
sales, and softer global equity markets. Inflows rapidly recovered in the latter
part of the period as investment markets returned to pre September 11 levels.
This result was achieved whilst the business continued to develop the UK
operation and developed new funds, two of which have been launched and
which have already attracted inflows beyond expectations.

The profit contribution from the Funds Management business of $96 million
for the haif year represents an increase of 23% (or $18 million) over the prior
comparative period. '

Operating income grew by 19% to $404 million, entirely reflecting the strong
inflows of new funds, with a negligible valuation increase on underlying funds
under management.

Given the variable nature of the cost base, operating expenses have gfown
by 23%, driven mostly by increased volumes in Australia, new product and
service offerings, and the development of the UK business.

The funds management business attracted a lower effective tax rate of 25%
resulting from utilisation of unbooked tax losses in the United Kingdom.

The cost to income ratio was 68.3%. As the income associated with the new
funds flows into the second half resuit and given continued momentum in the
business, this cost to income ratio is expected to decline.

22




Funds Under Management
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February 2002

The carrying value of the Funds Management business based on Appraisal
Values increased by $405 million (or 12%) over the last six months to
$3.7 billion. This reflected the strong momentum in the business, despite the

difficult operating environment.

The Bank ranks first in terms of both retail and wholesale Australian funds
under management.

The Bank’s total funds under management grew to just over $106 billion, a
5% increase from June 2001, or 15% on the prior comparative period
(excluding custody assets administered). The period saw a change in the mix
of business with continued good growth in equities, but with investors tending
to favour cash and fixed interest based products. Relative to the market,
inflows remained strong, particularly within wholesale.
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Life and Super
31/12/01
30/06/00* 341/12/00 30/06/01 31/12/01 vs
31/12/00
$M M M $M %
Operating margins
Australia 108 92 98 112 22
New Zealand v g 14 9 6 (57)
Asia (1 {14) (1) (33)  large
Total 118 92 100 85 (8}
Investment earnings on assets in
excess of policyholder liabilities 52 68 58 36 (47)
Other 2 (4) 6 - large
Operating profit after tax 170 156 164 121 {22)
Life Insurance Cost to income Ratio
Basic 61.5% 57.4% 69.4 %
Normalised 66.3 % 61.7% 64.7 %
(1) includes a $47 million gain in the December 2000 half year due to the transfer of certain
] gr}iuténce p‘ustnvess. )
002 o L Commonweaalth Bk éf) 24

The Australian business is performing well, benefiting from synergies achieved
during the second half of the last financial year and improved experience on
disability claims.

Operating margins in Australia increased by 22% to $112 million from $92 million in
the prior comparative period. This result was achieved despite a slowdown in sales
of superannuation products during the last three months, and reflected the flow
through of integration savings.

The life insurance operations in New Zealand and Asia have been characterised by
poor performance. New Zealand margins have been affected by a continuation of
the increase in the level of disability claims.

The decrease in margins on the Asian life insurance business is mainly due to
continuing poor sales volumes and persistency rates in Hong Kong, reflecting the
sharp downturn in the economy, together with higher expense levels.

Investment returns were affected by the global downturn in equity markets.

The Life Insurance cost to income ratio on a normalised basis has reduced by 1.6
percentage points over the prior comparative period.
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Life and Super

Investment Earnings

*Investment mix is approximately 50 : 50 growth : income
+As at 31 December 2001: 36% is directly invested in equity markets
11% is invested in property

Net Earnings on Shareholders Assets || Group Exposure & Market Returns (%):
($m):
imed- ; Market Exposure* Key Market Index
For period: 01/07/01- 31/12/01 at 31/12/01  Movement YTD
Australia 15 Australia 52% {1.9)%
New Zealand 3 us 22% (5.8)%
Asia 18 UK/Europe 13% (9.7)%
Btal 36 Other 3% (7.5)%

* % of total Group equity exposure

Conmonwealth Sk '&.:;a 25

» Total invested shareholder capital relating to the Life & Super business at 31
December 2001 was $2.7 billion ($2.5 billion at 30 June 2001).

 Approximately haif of this is invested in growth assets, with the equity component
designed to achieve market performance.

+ The box on the right shows the overall exposure to the main investment markets,
and how the key market index in that market performed over the half year.
Exposure to equities is across a broad range of investments in each country and
is not necessarily linked to the key index in that market.

* Returns for the half year have been significantly below the long-term trend in
earnings for this portfolio, reflecting the weaker performance of global equity
markets.
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Business Value : Movement analysis
Business Value as at 30 June 2001 8,003
Analysis of Movement since 30 June 2001
MoS / Cash Profits 217
Net Capital Movements 295
Disposals of Business (46)
Change in Shareholders NTA 466
Disposals of Business (15)
Net Appraisal Value Uplift 174
Increase to 31 December 2001 625
Business Value as at 31 December 2001 8,628
waa'k fg} 26

Looking at the value of the life insurance and funds management businesses, there was a $625
million increase in their carrying value to $8,628 million for the half year ended 31 December
2001.

The main components of the increase in value comprise:

— Total profits earned for the six months of $217 million.

— Capital injections and disposals of businesses netting to $234 million.

— Net appraisal value uplift of $174 million.
The net appraisal value uplift of $174 million includes growth of $221 million relating to the funds
management businesses, offset by a $47 million reduction in the appraisal value of the life
insurance business.
The growth of $221 miltion in the value of the funds management businesses reflects the
continued strong performance in net inflows and growth in funds under management. The life
insurance result reflects some decline in the outlook for new business sales within the Australian
life business, and lower values in overseas life businesses arising from poor disability experience

in New Zealand and poor persistency and expense overruns in Hong Kong.

I note that the net appraisal value uplift of $174 million is very close to the figure derived using the
model on our Investor Relations website.
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Balance Sheet
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Asset Quality
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Credit Risk
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+ The Bank maintains a high quality credit portfolio, with over 60% of the
individually risk rated portfolio at a rating of investment grade or
equivalent.

+ Generally, credit risk quality has improved over the last half.

+ The bulk of the non investment grade portfolio is represented by secured
business lending.
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Net Impaired Assets
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+ Net Impaired Assets have increased principally due to the default of two
large corporate exposures.

+ The Bank continues to actively manage the level of impaired assets.

+ Notwithstanding the phase of the credit cycle, net impaired assets still
represent less than half of one percent of risk weighted assets.
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Net Impaired Assets
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Looking at the trend over the last 8 years we can see that the increase in
impaired assets in June 1998 reflects the impact of the Asian crisis. The
increase in June 2000 reflects the merger with Colonial and moving the
Colonial portfolio onto the Bank’s risk rating system.

The increase in December 2001 reflects the classification of Pasminco and
Enron as impaired assets (combined exposures after specific provisions
and write off of approximately $235 million).
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Arrears

Loans Accruing past 30 days or more

30/06/00 31/12/00 30/06/01  31/12/01
$m $m $m $m
Housing Loans 211 247 218 168
Other Loans 64 66 90 79
Total ' 275 ' 313 308 247

Housing loans arrears rate

30/6/99 30/6/00° 31/12/00* 30/06/01 31/12/01

Housing Loans accruing
but past 90 days or more $m 182 211 247

218 168

Housing loan balances $m 52,646 70,738 71,505

73,511 79,745

Arrears rate % 0.35% 0.30% 0.35%

*Housing loan balances net of securitisation and includes home equity and similar facilities.

0.30% 0.21%

Cormmonwealth Bark -s%}/ 32

* Arrears levels in the statistically managed segments remain at low levels

and have steadily reduced over the last three halves.

+ Over half of the Bank’s total lending assets are represented by housing
loans. Historically, in Australia, housing loans have experienced very low

loss rates.
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Credit Risk: Historical P&L Charge

0.25% 1

0.20%

1

0.15% -

-

0.10%
0.05% -

% Charge Per Half

0.000/0 T T T T T T ¥
Dec-98* Jun-99* Dec-99 Jun-00 Dec-00 Jun-01 Dec-01

——Bad Debt Expense /| RWA

* Excludes Colonial

With the introduction of enhanced risk management techniques since the
last major downturn in the late 80's early 1990’s, the Bank’s bad debt
expense has tended to move more in line with the credit cycle.

The profit and loss is impacted by the extent of recoveries in respect of
previously impaired credits — at this stage of the cycle the opportunity for
such recoveries is limited.

At an annualised rate of approximately 42 basis points of risk weighted
assets, bad debt expense for the year is outside the 25 to 30 basis point
range for the underlying charge that we expect to see on average
through the cycle.

The bad debt charge is within the range of our peer group:
«  ANZ: 42 basis points
* NAB: 45 basis points
+  WBC: 40 basis points
(based on 30 September 2001 half year annualised figures).
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Aggregate Provisions
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The Bank is well provisioned. Total provisions for impairment for the Bank as
at 31 December 2001 were $1.6 billion.

This is consistent with the prior comparative period, but with an increase in
specific provisions to cater for the increase in impaired assets, partly offset by
a small reduction in the level of general provisioning.

The Bank has total provisions to impaired assets of 167%, just below the
highest of our peer group at 177% at 30 September 2001.

General provisions have been determined on a basis consistent with prior
periods, and represent an assessment of the overall expected loss inherent in
the portfolio at 31 December 2001. The general provision continues to be
reduced during this phase of the credit cycle in line with dynamic provisioning.
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General Provision
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This slide shows movements in the general provision from June 2001 to

December 2001.

The general provision is considered adequate to meet current risk
expectations, and is 37% above the minimum standards set by the

regulator.
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Non-AccruaI Loans by Size

As at 31 December 2001

>=$100m
<$5m 1 Loan
339 Loans 48
$50m<$100m
$5m <$10m e 2 Loans
7 Loans
'/
$10m<%$20m $20m <$50m

6 Loans 6 loans
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We have maintained our focus on the development of our credit
management methodology and portfolio management to ensure we
manage the concentrations in the portfolio. As a result we have
continued our efforts to minimise the potential for single large exposures
to adversely impact our results.

There is only one impaired client with exposure exceeding $100 million
(Pasminco).
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Specific Provisions by Size

As at 31 December 2001 $50m<$100m
1Loan
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There is only one client with a provision greater than $50 million .
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Non Accruals by Industry

As at 31 Decemb_er 2001
Other

Mining

Governm ent\

Transport and .
Storage Manufacturing

Finance and Agriculture

Insurance  property and
Business
services

+ Our non accruals are spread across the industries that make up the
Australian economy.

* The bulk of the mining non-accruals relate to one client.
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Specific Provisions by Industry
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+ Diversification by industry flows through to the specific provision.

* The bulk of the mining specific provision is for one client.
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Industry Eprsures

Exposure to selected industries
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This slide provides an updated snapshot of the credit portfolio by
industry from our portfolio management system (‘GEMS’) that we use to
monitor our credit exposures.

As previously advised to the market, we endeavour to manage our
portfolio to contain our exposures to industrial segments in line with their
contribution to the Australian economy.

The spike in impaireds in particular industries is due to specific outriders
that have been already flagged to the market. A troublesome asset is
one which is still performing, but which required intensive management.

At this stage we remain of the view that there is no systemic risk in any
particular sector.
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Integration of Colonial
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Integration Synergies

30/06/01 31/12/01
M 8M
Recognised Synergies
Cost 100 150
Revenue 17 20
Annualised Synergies
Cost 275 320
Revenue 40 45
Total 450 90 315 365

+  We had achieved 81% of the targeted cost and revenue synergies by 31 December 2001.
The cost line has benefited by $150 million in the current period, which is a $130 million
increase on the prior comparative period.

+  We are on track, over the next year, to meet our forecast of total synergies of $450 million
before tax per annum.




Integration Expenditure

Expenditure

Adjustments

Full Year to Opening Closing Closing
Provision Ended Balance Balance Balance
30/06/00 30/06/01 30/6/01 30/06/01 31/12/01
$m $m $m $m $m
Total Restructuring 400 344 145 201 108
Costs (pre tax)
Net of Tax 330 275 87 142 77

Commonwsalth Bark é‘f;f 43

Provisions for restructuring costs totalling $545 million had been booked

as of 30 June 2001 to cover the costs of integrating the Colonial

operations (acquired 13 June 2000) into the Bank. At 30 June 2001
approximately $200 million remained unutilised.

During the current period a further $93 million was utilised leaving just
over $100 million in the provision at 31 December 2001 for the remaining
integration work which is currently in train.
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Funding Sources

ASb Retail %
100 - ‘ T 100
80 ™ 175
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£ Total Retail Deposits (LHS)
-+ Market Share of Retail Deposits (RHS)
& Retail Funding % (RHS) - - *Proforma

« The Bank maintains a comprehensive long term liability management programme
to ensure cost-effective funding, and to meet ongoing liquidity needs and the
prudential requirements established by management.

» Domestic retail funding of $91 billion accounts for 63% of total funding, up from
61% at 30 June 2001.

* The Bank remains the largest retail deposit taker in Australia. Market share has
remained steady at 24%.



Capital Adequacy

30/06/00 31/12/00 30/06/01 31/12/01

M M $M $M
_ Total Tier One Capital 9,618 8,914 9,015 9,336
Total Tier Two Capital 6,097 5802 5784 5911
- Tier One and Tier Two Capital 15,715 14,716 14,799 15,247
Deductions (3,197) (2,278) (2,119) (2,366)
Total Regulatory Capital ‘ 12,518 12,438 12,680 12,881
Risk Weighted Capital Ratios (%)
Tier one 7.49 6.71 6.51 6.75
Tier two 4.75 437 418 4.27
Less deductions (2.49) (1.71) (1.83) (1.71)
Total Capital 8.75 9.37 9.16 9.31

The Bank maintains a strong capital position. This is recognised by the
reaffirmation of the Bank’s credit ratings by Moody's Investor Services and
Standard & Poor's during the six months ended 31 December 2001.

The increase in the ratios from 30 June 2001 can be attributed to:

— Anincrease in tier 1 capital of $321 million principally due to an increase
in retained earnings.

— Risk weighted assets (RWAs) remained steady at $138 billion despite
the increase in on-balance sheet assets of $9 billion. The growth in on-
balance sheet assets during the period consisted mainly of mortgage
loans (risk weighted at 50%) and assets risk weighted at 0%.
Additionally, we have improved the way in which we manage RWAs.

As required by APRA, the investment in life insurance and funds management
is deducted from regulatory capital to arrive at the ratios shown above. This
treatment does not recognise the surplus capital held in the life insurance and
funds management businesses, nor does it give us credit for the risk
diversification benefits provided by these businesses.
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Capital Management

s Hybrid capital
= On-market buy-back of the dividend reinvestment plan

shares in respect of the interim dividend payable in March 2002
= BIS |

WM@‘W

Over recent years, the Bank has made regular returns of capital in the
form of share buy-backs. The Bank continues to examine ways in which
it can manage its capital more efficiently. There is capacity within the
Group to raise hybrid capital in a variety of forms and the market appetite
for Commonwealth Bank instruments remains strong. Subject to market
conditions, this provides the opportunity for the Bank to consider further
capital management initiatives in 2002.

In line with the Bank's strong capital position, the shares required to
satisfy the DRP in respect of the interim dividend for this half (payable in
March 2002) will be purchased on-market.

The Bank continues to work closely with our prudential regulator on the
proposed changes to the calculation of regulatory capital for banks
scheduled for introduction in 2005. Whilst there are insufficient details to
be able to calculate the new capital requirements precisely, preliminary
work indicates that the Bank's regulatory capital ratios will improve
significantly under the new capital requirements. This arises from the
closer risk alignment of the new rules, particularly as regards credit risk,
and the relatively low risk profile of the Bank.
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Return on Equity (ROE)

+ Return on equity on a cash basis for the half year was 13.13%, up 66 basis points
on the prior comparative period.

» Growth in ROE has been subdued over the last six months due to increased bad
debt expense and weak equity markets. The restoration of our ROE is expected

to accelerate in the next six months in line with a lower bad debt expense, further -

integration synergies, continued growth in the business, and subject to market
conditions, on-going capital management initiatives.

Earnings per Share (EPS)

+ Cash based EPS increased by 6 cents to 94 cents over the prior comparative
period. ‘

+ The EPS was initially diluted as expected following the Colonial acquisition and is
now increasing as earnings growth and the impact of synergies from the Colonial
acquisition are realised.
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Annual Dividends
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The interim dividend is 68c per share, fuily franked at 30%.

The interim dividend of 68c per share represents an 11% increase on the prior
year interim dividend, notwithstanding the increased shares on issue.

The dividend ratio on a cash basis for the half was 72.6%, maintaining the Bank’s
record of a relatively high payout ratio.

The dividend will be based on cash earnings per share, that is profit before
goodwill amortisation and changes in market value of the life insurance and funds
management businesses and having regard to the following:

Rate of business growth;
Capital adequacy;
Investment requirements;

The cyclical nature of life insurance investment returns and expectations
of long term investment returns; and

A range of other factors.
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Overview

» Sound Banking performance
» Significant reduction in banking cost to income ratio
« Increase in bad and doubtful debt expense, driven by two large
corporate exposures
» Exceptional Funds Management result given the slowing of business
in September and softer global eguity markets

» Australian lite insurance business performing well, but operations
in New Zealand and Asia weaker

« Stable operating expenses
s Capital Management initiatives
= Double digit EPS growth anticipated

[ Malf:Year Results'13. February 2002 Commommmeniizs iy 51 |

So t‘o recap on the key factors of the result:

- Our Banking Business continues to grow strongly with good growth in net interest earnings
and solid other banking income over the half. The marked improvement in the Banking cost
to income ratio reflects the disciplined expense management initiatives.

. As has been indicated in our announcements to the market throughout the half, our bad debt
charge reflects two large corporate exposures that became impaired in the half and have
been provisioned for potential loss.

« The Funds Management business has delivered an exceptional result given the siowing of
business in September and softer global equity markets. Inflows rapidly recovered in the
latter part of the period as investment markets returned to pre September 11 levels. This
result was achieved whilst the business continued to develop the UK operation and developed
four new funds, two of which have been launched and which have already attracted inflows
beyond expectations.

+ The Australian Life Insurance business has been performing well, but this has been offset by
weaker performance in New Zealand with increased mortality and disability claims and poor
persistency and expense overruns in Hong Kong.

Operating expenses have been stable over the last three halves. The movement in expenses
within the Bank’s businesses primarily relates to the continued delivery of cost synergies,
offset by increased volumes and the development of new business activities.

- There is capacity within the Group to raise hybrid capital in a variety of forms and the market
appetite for Commonwealth Bank instruments remains strong. Subject to market conditions,
this provides the opportunity for the Bank to consider further capital management initiatives in
2002.

+ We expect to achieve doubie digit EPS growth for 2001/2002 subject to :
- the effects of any large impaired loan exposures that may emerge in this adverse phase
of the credit cycle;

— the impact of equity markets on returns on life insurance shareholder funds.

* | will now hand over to David who will give an overview of the Strategy.
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—FirstState Property

First State Property

MEDIA RELEASE February 14, 2002

Colonial First State Property acquires Kiwi Income Properties Limited

Auckland, 14 February 2002 - Colonial First State Property, a wholly-owned
subsidiary of Commonwealth Bank of Australia, today announced the purchase of
New Zealand property funds management company Kiwi Income Properties Limited.

The acquisition of Kiwi Income Properties Limited will see the management of New
Zealand's largest listed property trust, the Kiwi Income Property Trust, join the
Australian based fund manager upon completion of the sale at the end of March
2002. The acquisition is subject to Overseas Investment Commission approval. -

Colonial First State Property’s General Manager, Geoff McWilliam said the purchase
reinforced the Commonwealth Bank Group’s commitment to New Zealand.

“Colonial First State Property already has a significant commitment to New Zealand
via its interests in the management of two listed property trusts, the Colonial First
State Property Trust and Newmarket Property Trust.” (total gross assets NZ $325
million).

“We were attracted to Kiwi Income Properties because of its strong management
team and leading market position.

“These attributes combined with the expertise of our Australian business, will provide
a broad skill base in property funds management that wiil benefit investors in all
funds managed by the Group in New Zealand.”

The Commonwealth Bank Group also has a strong commitment to New Zealand
through its ownership of the ASB Bank and Sovereign. The Colonial First State
Group also has a wholesale funds management operation.

Director and joint Managing Director of Kiwi Income Properties Limited, Ross Green
said, “Colonial First State Property’s involvement is a major step forward for Kiwi
income Properties and the investors in the Kiwi Income Property Trust as it resolves
the long term ownership of the management of the Trust. Colonial First State
Property is a highly experienced real estate manager and continues quality
management for unit holders.”

- ENDS -

~ For more information please contact:

Peter Polson, Managing Director, Colonial First State Group Ltd Dawn Willis
T:02 9378 3239 CBA Group Corproate Relations
Bob Kelly, Head of Funds Management, Colonial First State Property T:02 9378 2662

M: 0419264 847 . - M:0416 293 349






