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FINANCIAL HIGHLIGHTS

year ended December 31 2001
(amounts in thousands, cxcept per share data)

"Total Revenues $ 1,565,766
Net Income 311,616
Net Income Per Share — Basic 1.07
Net Income Per Share -— Diluted 1.05
Total Assets 16,657,947
Net Loans 12,247 148
Total Deposits 12,146,198
Sharcholders” Equity 1,694,946
Book Value Per Share 5.75
Dividends Declared Per Share 0.51
Return on Asscts 203 %
Return on Equity 20.13
Equity/Assets 10.17
Fee Incomc/Total Revenues? 59.78
Net Interest Margin 4.65
Reserve for Loan Losses/Loans 1.38
Nonperforming Assets Ratio 0.54
Net Charge-Oft Ratio 0.30
Proviston to Net Charge-Offs Multiple 1.48
TEAM MEMBERS

year ended December 31 2001
Banking & Other Synovus Companics 5,798
TSYS, TSYS Debt Management & ProCard 5,323
Total Team Members 11,121
STOCK INFORMATION

year ended December 31 2001
Closing Stock Price $25.05
Number of Shares Outstanding (in thousands) 294 674
Annual Shares Traded (in millions) 125
Price /Farnings Multiple 23.86
Price /Book Muluple 4.36
STOCK OWNERSHIP SUMMARY

as of December 31 2001 2000
Shareholders (of record and beneficial owners) Oouowm 65,400
Institutional 387 % 352 %
Institutional (excludes Synovus Trust Company) 259 % 22.3%
Market Value (in bilions) $ 7.38 $ 7.67

Synovus 2001 Annual Report

2000 % change
$ 1,395,064 12.2
262,557 18.7
0.93 15.92
0.92 15.09
14,908,092 11.7
10,604,020 15.5
11,161,710 8.8
1,417,171 19.6
498 15.5
0.44 15.9
195 % nm !
20.14 nm
9.51 nm
59.69 nm
4.70 nm
1.38 nm
0.52 nm
0.24 nm
1.85 nm
2000 % change
5,529 49
5,086 4.7
10,615 4.8
2000 % change
$26.94 -7.0
284,643 3.5
80.4 55.0
29.28 nm
5.41 nm
1999 1998 1997
61,431 62,700 56,900
30.8% n/a n/a
17.0% 15.1% 11.5%
$5.61 $ 6.49 $ 574

Total Assets® i bitions

2001 $16.7 ——— ——-—————————
2000 $14.9 c—————————- —- -0
1999 $125 —————————————3

1998 $10.5 ————=—= ——="""1

1997 $9.3 - m————
1996 $8.6 co==-c o =

1995 $7.9 c—————
1993 357 c———o)
1992 352 ——

1991 $4.1 o — ™
0 4.0 8.0 12.0 16.0

Diluted Net Income Per Share®

N

0 .25 .50 75 1.00

Uﬁ.w‘ﬁ.&w:&m Per Share™

k splits

2001 $0.51 ——==—————
2000 $0.44
1999 $0.36 ——
1998 $0.29 c————————

1997 $0.24 —— -~~~

996 $0.19 ——— -

995 $0.16 ———

994 $0.13 ———=

993 $0.11 ——

1992 $0.09 v—=—

1991 30.08 ——

0 10 .20 .30 .40 .50

Fee Income to Total Revenues™

2001 59.78%———— ==
2000 59.69%———— "= ———————
1999 59.00% S
1998 56.00%

1997 54.26%—————————
1996 5317 %=
1995 49.90%——————————"
1994 50.39%———————————,

1993 49.55%c—~————"————3
1992 51.55%: —
1991 52.82%: e
[} .30 .60

ANALYST COVERAGE. The following investment and securitics firms follow Synovus:

A.G. Edwards, 8¢. Louss, Mo.

Fox-Pitt, Kelton, Inc., New York, N.T.

Goldman, Sachs & Company, New York, N.Y.

Lehman Brothers, New York, N.Y.

Morgan Keegan & Co., Inc., Mesmphs, Tenn.

Putnam, Lovell, de Guardiola & Thornton, Inc.,
New York, N.T.

"Not meamngful. *Excluding invest
1993

nt securitics gains (tosses). *As ¢
nation before extraordinary

Return On Assets®
2001 2.03% v — )

2000 1.95% ¢
1999 1.97% e
1998 1.96% ——
AT Ly ———

1992 1.22% 0o - s
1991 117%c———
0 .50 1.00 150 200

Return On Equity’

2000 20.1% — = ]

1999 19.3% B ——
1998 19.:2% >
1997 19.8% cozx s
TRy
1995 17.9% = ,
1994 17.5% c-——== oo

1993 16.8% c—————————————————————
1992 15.5% c————
1991 15.3%

Non-Performing Assets Ratio®

2001 0.54% ——=
2000 0.52% ===
1999 0.38% ——
1998 0.41% ——
1997 0.44% ——
11996 0.60% c=———
1995 0.64% ===
1998 0.72% —=——
1993 0.95% r————>
1992 1.49% —————=—s
1991 1.56% e
0 .50 1.00 1.50 200

Net Charge-Off Ratio®
2009 0.30% ===

2000 0.24% ———>

1999 0.29% ==—==—2

1998 0.37% =====1

1997 0.38% ——=

1996 0.32% cmrmma

1995 0.38% =——-

1994 0.44% —————==n

1993 0.50% —————1

1992 0.7M1%——————————
,—mw,_c.mN..\:\\\“lx‘ll

] .25 .50 75 1.00

Ryan Beck, Livingston, N.J.
Salomon Smith Barney, Inc., New York, N.T.
Sterne, Agee & Leech, Inc., Atlanta, Ga.
SunTrust Robinson-Humphrey, Atlanta, Ga.
UBS Warburg, New Tork, N.Y.
Value Line, Inc., New York, N.Y.

lly reporied. 1996 information before special FDIC assessment.
em. ‘Excludes dividends declared by subsidiarics before acquisition.
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<a@ are unwavering
‘mour values.
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Integrity. Service. Putting people first. Treating folks right and doing the right things. This is not corporate rhetoric; this is our char-

A acter. We won’t compromise these values under any circumstances.

o If v‘czﬂ? a team member, or _oc?w tO become one, you can expect a workplace that is pleasant, safe, and fice
from; discrimination, r;:d&:n:ﬁ and manipulation. You can also count on our commitment to provide the

cxcited about what they are doingirequires ongoing cffort and will continuc to be a major focus for 2002.
! !

é O Funsnnrw and support needed w0 VEF ther develop your skills and reach your goals. Getting people engaged and
;
|

/ <<r are ?oca to give our customery more than they would expect from the best service provider; in fact, in 2001

m we :5 om:pnn& the Synovus O:mmo_ﬁnn Covenant, which pledges our commitment to cveryone we serve. Every

8»5 _:navm_\:pmt_n&m&?m o_. m. mcvﬁoio??mro::SEZC::Fn_:?mnnrnm%nJﬂnowmnﬁSnno@EﬁN»ﬁcz
we m%wmn to vn and assigns div va: | responsibility in providing pleasant, responsive service to people inside and
" outside this mc_:?:v Be sure to” 2\& more about the Customer Covenant on page 19.

The sales process within the Synovus family is beginning to show its true strength and will only get better. Frankly, we believe
the word “sales” is a bit misleading, because it implics that we’re convincing people that they want something. Our approach is
proactive and collaborative. What we’re really doing is matching individuals® needs with the right products and scrvices through
needs analysis at every stage in their lives. This is the essence of our new Sales Management System. It’s not about “product of the
month” marketing campaigns and quotas that are meaningless to vou.

We took an important step in 2001 by increasing the accessibility of our financial services offerings. Our five primary product
catcgorics, including banking, financial management, mortgage, insurance and lcasing scrvices, are now further integrated and
provided to our customers through our strong network of 38 affiliate banks and other Synovus offices. Our affiliate banks are
teaming with local market financial services experts offering customers scamless delivery of our complete range of scrvices. While
we still have some work to do, we've already seen success by way of cross-sales and cross-divisional referrals.

Our clectronic processing affiliate touched 6.4 billion transactions in 2001 and an increasing percentage of our business is coming
from international markets. Our system, TS2, is the gold standard, and we arc secing a varicty of issuers giving scrious consider-
ation to our offerings. The incredible opportunitics that lic ahcad far exceed the terrific success we’ve already experienced.

While we’ll never replace the power of human touch, we do embrace technology when it enables us to better serve our customers
and operate at optimum cfficicncy. Innovations at TSYS should leave little doubt in anyone’s mind about our commitment to
technology. On the financial services side of the company, we’ve armed ourselves with enabling capability; now it’s a question of
migration, cost, time frame and what kind of information we want to provide, issues that we’re now addressing in 2002.

4 Synovus 2001 Annual Report
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EXECUTIVEBMANAGHMENT

William B. Turner
Chairman of the
Execcutive Committee

James H. Blanchard
Chasrman of the Board
and Chief Executive Officer

James D. Yancey
President and
Chief Operating Officer

Calvin Smyre
Executive Vice President
Corporate Affnirs

Mark G. Holladay
Exccutive Vice President
and Chief Credit Officer

6

ever your relationship with Synovus, we want to
earn your confidence in us as the finest financial
services company in the world.

As I mentioned carlier in this letter, we are
embarking on a new branding strategy that I
believe will provide the framework for how we
serve our customers in the future. Ultimately,
we want to make it easier for you to do business
with us. We’ve approached developing this strat-
egy entirely from the customer’s perspective,
making it clearer what products we offer and
how they are accessed.

As a first step, we are shortening our corpo-
rate brand name to Synovus. While Synovus
Financial Corp. remains the legal name for our
company, the shorter Synovus allows us to be

more than a bank holding company and better

Synovus 2001 Annual Repore

represents the electronic payment processing
aspect of our business.
The products and services offered through

our two primary lines of business, financial

WHATEVER YOUR
RELATIONSHIP WITH SYNOVUS,
WE WANT TO EARN
YOUR CONFIDENCE IN US
AS THE FINEST FINANCIAL SERVICES
COMPANY IN THE WORLD.

services and payment processing, are provided
through three distinet brands. From processing
payments to collections and portfolio manage-

ment, TSYS completes the payment cycle. Our

integrated linc of financial services, from bank-
ing to financial management, will be provided to
customers through strong individual affiliate bank
brands in their markets. Each affiliatc bank, as a
“Provider of Synovus Financial Services,” will be
the ultimate portal for customers to enjoy our
complete array of products. In markets where
we do not have an affiliate bank presence, these
same services will be made available under the
Synovus brand through separate Synovus offices.
Although this strategy will be implemented in
stages over time, [ believe we will see immediate
and noticeable benefit from simplitying and
streamlining our approach to branding. As a
result, you will see a stronger Synovus and an
affiliate bank network that truly leverages the

equity in its strong local bank brands.
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retirement or that your children will soon enter
college. Our needs-oriented culture is about
knowing you well enough to be able to assist
on a personal level — for instance, helping you
deal with the unexpected expense of a medical
emergency ... or anticipating that you’ll need
to renovate your house for an elderly parent ...
or knowing that what you really want to do is
open a restaurant.

Our decentralized structure gives our local-
level bank managers and CEOs the flexibility to
make decisions based on what’s happening in
their own markets. This is particularly helpful to
customers in communities in growth arcas, or
as is the case with several of our locations, the
ever present possibility of military deployment.

Our approach to relationships involves more
than simply understanding your needs. For the
past year, much of our focus has been on further
developing services beyond traditional banking
products. Over the course of 2001, we made
significant progress incorporating the full range
of “life cycle” services — such as financial man-
agement, mortgage and insurance — into our

affiliate banking system, putting them closer to

Synovus 2001 Annual Report

our customers, and our castomers closer to us.

One area in particular illustrates the success
of this relationship strategy. Our Family Asset
Management (FAM) unit is a unique offering

of Synovus and another area of steady perfor-

WELCOME TO THE NEW SYNOVUS —
OFFERING A COMPLETE RANGE OF
FINANCIAL SERVICES UNDER ONE

CONVENIENT BANKING UMBRELLA.
THIS IS YOUR LIFE...AND WE’RE
HERE TO HELP GUIDE YOU
THROUGH IT.

mance. FAM provides a wide range of relation-
ship oriented services to multi-generational
tamilies requiring high levels of financial manage-
ment. These relationship services are designed
especially for the creation and preservation of
family assets, with a focus on comprehensive
financial and estate planning, including the
private family business, family foundations and
estate services. Whatever each family needs to

protect the well-being of its members, their

N

our fnancial services

businesses and estate, we deliver with utmost
integrity and discretion. We are pleased to be a
trusted advisor to these customers, and our
strong reputation in this area has earned this
unit a continuous strecam of referrals.

This year we are also unveiling a new brand-
ing strategy. Customers will soon begin seeing
their local affiliate bank brand presented with
the additional descriptor as “A Provider of
Synovus Financial Services” — identifying that
location as a place where virtually all their finan-
cial needs can be met.

The success of this new strategy relies heav-
ily on teamwork between “banking services” —
which includes traditional services like checking
accounts and lending — and what we now call
“financial management services” — financial
planning, investment management, trust and
estate planning and investment banking. In most
of our markets, licensed financial management
professionals now reside on the bank premises
and work closely with their bank colleagues. In
other locations, these services are housed oft-
sitc — but the synergy with banking services is

no less potent. The ultimate concept is that any
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specialty apparel retailers in the United States.

While its North American portfolio remains
robust, TSYS continucs working its way across
the globe. In addition to Canada and Mexico,
TSYS also maintains operations in Japan and
Europe, and by 2003, expects at least 20 percent
of revenues to come from international markets.
Progress over the past 12 months indicates TSYS
is on track.

Today, TSYS is the largest third-party proces-
sor of international accounts. Revenues from
international operations represent 13.2 percent
of total revenues for 2001. Conversions were
completed for The Royal Bank of Scotland
Group and Allied Irish Banks, giving a solid foot-
ing in Europe — and TSYS is pursuing new
contracts throughout the continent. In the East-
ern Hemisphere, TSYS has a tremendous oppor-
tunity to leverage existing relationships as a
majority owner of GP Network Corporation (GP
Net), a merchant processing company in Japan.
The entirc Asia-Pacific region represents more
than 407 million MasterCard, Visa, JCB and

American Express cards, with transaction volume

Synovus 2001 Annual Report

growing dramatically each year. With the estab-
lishment of TSYS Japan, TSYS is working hard to

strengthen new relationships. To add to its

TSYS MAKES IT POSSIBLE EOR
MILLIONS OF CONSUMERS TO USE
CREDIT, DEBIT, STORED VALUE,
COMMERCIAL, CHIP AND RETAIL
CARDS ANY TIME, ANYWHERE
THROUGH ANY MEDIUM OR PORTAL.
TSYS IS THE LARGEST
THIRD-PARTY PROCESSOR OF
INTERNATIONAL ACCOUNTS.

competitive edge, formatting is under way to
ready its TS2 payment-processing system for the
double-byte character set used in Asian languages.

Elsewhere in the company...

» Vital Processing Services, TSYS’ merchant-
processing joint venture with Visa U.S.A.,
showed phenomenal growth in the fourth

quarter, with revenues up 48 percent.

DIOCESSLI

)
mmv N

» TSYS integrated two stand-alone subsidiaries
as new TSYS divisions in 2001: e-Business
Services and Business Process Management.
TSYS will continue to apply this one-brand
strategy to other business units in 2002.

» Acquisitions will be an important part of
TSYS” growth plans as evidenced by the
purchase of TSYS Debt Management from
Synovus in carly 2002.

» TSYS opened its new 33,000-square-foot
childcare center in August 2001. The TSYS
Learning Center can accommodate more
than 300 children between 6 weeks and 5
years old. The facility is just steps away from

moms and dads at the TSYS campus.

While TSYS’ overall performance throughout
2001 was strong, results for the period imme-
diately after September 11 arc worth noting,.
Despite concerns that consumer spending would
taper, particularly in retail, travel and entertain-
ment — all significant markets for card payments
— fourth-quarter revenues increased nearly 10

percent over the same period last year. This was

DOWEK
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serving custom.ers througk

members, this philosophy is continually rein-
forced through a broad scope of corporate initia-
tives that promote individual skill development
... and help individuals over-come barriers that
impede personal and company success. As an
important side benefit, our people-minded
approach creates a more pleasant, positive and
tulfilling atmosphere that’s evident to our
customers and keeps team member turnover to
a minimum.

Part of our commitment to team members
(and ulumately our customers) is to ensure tcam
members have the skills they need to perform
their jobs well — and meet their career aspira-
tions. Through our Center for People Develop-
ment, tcam members receive training and
cducation on everything from credit quality to
leadership development. As a new addition to
our training menu, TSYS team members now
have the opportunity to earn a Masters of Science
of Information Technology degree, through a
special arrangement with Columbus State Univer-
sity. Our commitment to skills development is
so strong that in 2002 Training magazine ranked
Synovus 38th on its list of “Top 100 Training
Organizations.” Media elsewhere have expressed

similar sentiments. FORTUNE magazine ranked

Synovus 2001 Annual Report

Synovus No. 5 among “The 100 Best Compa-
nies to Work For” in America in 2002 — our
fiftth year on the list. And for the sccond time,
we were named to Working Mother magazine’s
annual listing of the “100 Best Companies for
Working Mothers.”

WE BELIEVE THAT PUTTING PEOPLE
FIRST 1S MOST ESSENTIAL TO PROVID-
ING GOOD SERVICE, WHICH IS WHY
WE’RE COMMITTED TO MAINTAINING
OUR “CULTURE OF THE HEART.”

Synovus is a place where open communi-
cation is encouraged and expected. In March
2001, TSYS launched Idea Works, urging team
members to offer suggestions and implement
idcas for creating workplace efficiencies that
reduce cost or increase revenues.

Workplace diversity is also a closcly held value
for our company. Ours is an atmosphere where
individual differences are appreciated and
embraced — whether they are cultural, religious
or simply based on a personal work style. We
created the Diversity Advisory Council to cham-

pion this effort and identify ways that we can

continually improve. In June 2001 we celebrated
the “graduation” of our first INROADS class as
part of our participation in this national program,
which develops and places talented minority
youth in successful businesses. These students
found themselves surrounded by eager team
members ready to provide their support and
guidance throughout their internship experience.
INROADS honored us with its “new corporate
partner of the year” award for being the largest
sponsor among first-time corporate partners.
If you reside in any Synovus community,
you’ll find that our “Culture of the Heart”
philosophy extends far beyond our own walls.
One of our most important endeavors is REACH
(Recognizing and Encouraging an Atmosphere
of Community and of Hope) — a program that
gets our team members involved in everything
from building Habitat for Humanity homes to
constructing playgrounds to delivering food and
gifts to needy familics and furnishing clothing
for Girls Inc. When it comes to community
service, our team members are among the first
in line. In fact, in July 2001, TSYS team members
donated 549 pints of blood ... and at the time
it was the most successtul blood drive in history

in Columbus, Georgia.
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THE Synovus FAMILY OF COMPANIES

{ZEORGIA

Albany
Security Bank & Trust Company
(229) 430-7000 e securitybank-albany.com

Alpharetta
Bank of North Georgia
(770) 751-4700 © banknorthgeoryia.com

Americus
Sumter Bank & Trust Company
(229) 924-0301 e sumterbank.com

Athens
Athens First Bank & Trust Co.
(706) 357-7000 e athensfirstbank.com

Atlanta
e Synovus
(770) 481-7979 o synovus.com
e Creative Financial Group
(770) 913-9619 » cfitd.com

Brunswick
The Coastal Bank of Georgia
(912) 262-5200 e coastalbankofin.com

Calhoun
Georgia Bank & Trust
(706) 625-2265 © gheealhoun.com

Carrollton
Citizens Bank & Trust of West Georgia
(770) 836-6900 * cbnvga.com
Chatsworth
Cohutta Banking Company
(706) 695-9431 e cohurrabank.com

Cochran
The Citizens Bank of Cochran
(478) 934-6277

citizensbankcochran.com

Columbus
¢ Columbus Bank and Trust Company
(706) 649-2311
columbnsbankandtrust.com

Synovus 2001 Annual Report

® Synovus
(706) 649-2311 o synovus.com
Synovus Insurance Services
(706) 644-9324 » synovusinsurance.com
Synovus Leasing
(706) 644-6200 o synovus.com
Synovus Securities, Inc.
(706) 649-2327 o synovus.con/sst
Synovus Trust Company
706) 649-2146 © synovus.com/stc
*TSYS
(706) 649-2310 * tsys.com

Douglasville
Citizens & Merchants State Bank
(770) 920-2265

citizens-mevchantshank.com

Fort Valley
The Citizens Bank
(478) 825-8611 e chficom

Hazlchurst
Bank of Hazlchurst
(912) 375-4228 o bankofbazlehurst.com

LaGrange
Commercial Bank & Trust Company
(706) 880-2200 o combanktrust.com

Marietta
Charter Bank and Trust Co.
(770) 423-2265 o charterbank-trust.com

Monroe
The National Bank of Walton County
(770) 267-6511 @ nbwc.com

Newnan
Bank of Coweta
(770) 253-1340 ¢ bankofcowera.com

Peachtree City
Peachtree National Bank
(770) 487-8400 e pchnb.com

Rome
Citizens First Bank
(706) 291-9772 o citizensfirst-vome.com

Statesboro
Sea Island Bank
(912) 489-8661 e seaislandbank.com

Thomasville
Commercial Bank
(229) 226-3535 © bankch.com

Tifton
First Community Bank
(229) 382-3321 © firstcommunbanktifton.com

Tucker
Mountain National Bank
(770) 491-8808 * mountainnational.com

Valdosta
First State Bank and Trust Company
(229) 242-5725  fibtc.com

Warner Robins
CB&T Bank of Middle Georgia
(478) 929-1004 * chtbank.com

ALABAMA

Birmingham
e First Commercial Bank
{205) 879-2800
Sfirstcommercialbank.com
¢ Synovus Mortgage Corp.
(800) 803-0803 e synovusmortgage.com

Enterprise
Community Bank and Trust
(334) 347-0081 » cht-alabama.com

Huntsville
First Commercial Bank
(256) 551-3300 * feb-hsv.com

Jasper
First National Bank of Jasper
(205) 221-3121 o fub-jasper.com

Phenix City
CB&T Bank of Russell County
(334) 297-7000 o chtrc.com

Montgomery
Sterling Bank
(334) 279-7800 © sterlingmontgomery.com

Tuscaloosa
The Bank of Tuscaloosa
(205) 345-6200 ° bankoftuscaloosa.com

FLORIDA

Fernandina Beach
First Coast Community Bank
(904) 277-4400 e fechank.com

Pensacola

Rank of Pensacola

(850) 436-7800 e bankofpensacola.com
Quincy

The Quincy State Bank

(850) 875-1000 e guincystarchank.com

Tallahassee
Tallahassec State Bank
(850) 576-1182 © mlstatebank.com

Valparaiso
Vanguard Bank & Trust
(850) 729-5500 & vanguardbank.com

SOUTH CAROLINA

Columbia
The National Bank of South Carolina
(803) 778-8267 © nationalbanksc.com
Serving 25 communities in South Carolina, including
Charleston, Columbia, Florenee, Greenville, Hilton

Head, Myrtle Beach, Spartanburg and Sumter.

COLORADO

Golden
ProCard
(303) 279-2255 o procard.com
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