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; FOURTH QUARTER AND FULL YEAR RESULTS 2001

Callahan Nordrhein-Westfalen GmbH

Financial Performance Meets Expectations

New Products Launched

5™ March 2002

I
R
i
1

Caﬂarpan Nardrhein-Westfalen GmbH ("CNRW™ announced taday its unaudited consoiidated
financial results for the fourth quarter and the full year to 21st December 2001.

Finarlcial Highlights
(€uro in millions)
i‘ Quarer Endlag Twelve Manihs Tnding
i 30.Sep81  M.Deell  DUTCW) Dt 31-Decdd  I1Den0l DITRAW) —Dims
Revenue und other cparuuing iocome 95.4 1080 125 13.6% 1501 3883 72 0.6%
_ Own capildlized cona 104 8.2 2.4) oL 5.0 370 3120 535.0%
Towl | 105.8 6.0 ia2 10.1% 1562 4283 3.2 1.4
Services pardiesad (15.8) @02) - (4.5 0.3% | (834) (67.5) (@4 5.5%
Personnel soas ) (30.5) ) $9.7% "G5 mn.e £63)  030%
Ottter ap:rlttixg wxpenseg (35.8) Q43 113 35.5% O (117.5) @02 10.7%
Tem! - (59.8) s a2 9.9% (155.3) 2579 (50.6) 30,9%
ZBITDA | 36.4 409 45 10.9% 1594 1684 &5 S3%
Dq:m:nuTn and amarnsstien 75.0) (48.a) [CH] 43% (198.1) (319.7) (1219 51.3%
T | (42.6) $23) m 3.3% @e3) (141 Ls 294.8%
Firanuial Keeme (cxpeisu, et 43) (&8 166 Ja2.6% 0s3.2) (359.9) (357 <S3E%
Pruilt (losg) before tnzes @14 (2.7 14.7 $.T% 251.5) (540.2) 248N 85.3%
Taxes - . . 0.0% (7.0) . 70 q00.6%
Natprofit ] o33) of the Group 27.4) [1{t X)) 558 1% 298.9) (540.) GaLn 51.0%

The ﬂnanmal information for the quarters ending 30 September 2001 and 31 December 2001, (ncluded [n the
table above and the discussion set forth below, are derived from the unaudited consofidated financial
staterments of Callahan Nordrhein-Westfaten GmbH and Subsidlaries for the period:then ended.
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JVEIVIEW OT N2y Results

Revenue and ather operating income

Revfenue and other operating income for the period consisted of cable talevision revenue, program
and other revenue and other operating income.

Total revenue and other operating income for 2001 were €388,3mm, an increase of €37.2mm, or
10.8% from the pricr year, The increase was due to a sombination of factars, including:

«  Growth in cable television revenue of €5.4mm, or 1.7%, as a resutt of an increase of 58
' thousand basic cable television subscribers from 4.124mm at the end of 2000 to 4.182mm
| at the end of 2001, Revenue from basic cable television revenue remained very stable aver
i the year with an ARPU of €6.60.

» | Additional program and other revenue amounting to €3.0mm, or 14.5%, resuiting from an

 increase in fees for content distribution following the identification and correction of some
| previously unbilled fees.

. | Growth in the number of MSG Media Services subseribers resulting in 2 €4.7mm, or 53%,
increase in other operating income.

{Inclusion of €12.4mm in other operating income charged ta the Baden-Wirttemberg
‘business as reimbursement for start-up and ongoing management costs that were incurred
ipy ish in Nordrhein-Waestfalen.

"The addition of €3.3mm, or a 1.1% increase, in other cperating income as a result of the
‘December 7th acquisition of DeTeKS.

\
Own icapitalized costs

I .
Own capitailzed costs include personnel, material and overhead costs capitalized during
constiuction. The €32.0mm increase from 2000 ‘o 2001 is due to the significant wark performed
by technical emplayees of the company in connection with the planning and upgrade of the cable
network.

$ervi]ces purchased

Semqes purchased include network infrastructure costs, expenses for extemally purchased
infonn\ation technology services and costs of external sales aciivities.

» From EDOO to (2001, and from the quarter ending 30 September 2001 to the quarter ending 31

December 2001, the cast of services purchased increased by €4.1mm, or 6.5% and €4.5mm, or
30.2%, respectively. These increases are principally due te the development and implementation
of the customer care and billing system which Is necessary to support the company's customer
care activitles and to serve as the single billing platferm for all residential products and services
for both the Nordrhein-Westfalen and Baden-Wirntembetg regions.

PezsoLnel%cosis

Persor‘pnel sts include all expenses associated with salaries and other employee benefits,
including redirernent benefits, as well as social security and pension costs.

From éooofto 2001, and from the quarter ending 30 September 2001 to the quarter ending 31
Decembsr 2001, personnel costs increased by €36.3mm or 103.0%, and €12.5mm or €8.7%,
respectively. This increase was a result of overall employment growth associated with the _
expanéion of the business primarily in the areas of customer care, sales and customer operations.
Total gmplcymant increased from 682 in 2000 i approximately 2,500 at end of 2001, Of the 2,500

year-end staff, 480 werg in customer care, 800 in new product and (evel 4 sales, 5QQ in installation
and prgvisiuning, 300 in network management & operations and 450 supporting the network

upgraqg.
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Other cperating expenses

Other operating expenses include sales and marketing expenses, costs relating to digital network
services, copynght license fees and miscellaneous other operating expenses. The costs of digital
netwiork services represent our pro rata portion of 85% of MSG Media Services' costs of providing
dlgutal transmission services which are allocated based upon the number of homes passed in
Nordrhein-Westfaien, as compared to the number of homes passed in the other regions. Copyright
license fees consist of fees paid for the transmission over cur network of copyrighted content.
Miscellaneous other cperating expenses include, amang aother things, rental and leasing expenses,
postal charges, consulting, travel and other expenses.

From 2000 to 20071 other operating expenses increased by €20.2mm, or 20.7%, as a result of a
combmatmn of factors, including:

s | The Increased use of cantracted personnel during the first three quarters of the year to
| | provide the necessary skill and experience to support the build up of the business in
“preparation for the launch of new praducts and services. Beginning in the 4¥ quarter of 2001
+and continuing into 2002 we are reducing our reliance on external resources by training and
gdeveloping our own permangnt. staff.

. {An increase in MSG Media Services’ costs resulting from the increase in the number of
lsubscnbers to MSG Media Services' digital services. This increase in cost is in line with the
correspondmg increase of €4.7mm in other operating income.

» ‘Increased casts incurred for marketing, brand and product development, and 'level 4 sales

:activities, all related to the growth of the business in preparation for the launch of new
iproducts and services,

From the guarter ending 30 September 2001 to the quarter ending 31 December 2001, other
operaling expenses decreased by €11.3mm or 35.5%, This was due to 2 decrease in the use of
externial consultants as the business evolved from purchasing services externally to using intemal
staff, combined with a reclassification of some wage related cests from consulting to personnel.

|

x
Deprdciation and amortization

Depreciation and smortizsiion expenses increased by €121.5mm, or 81.3%, from 2000 o 2001
dus toithe sllocation, to goodwill and custamer reiationships, of the excess of the acquisition
purchdse price over the carrying vaiue af acquired net assets, and {0 the increase in capital
expenauturES to upgrade our network. From the quarter ending 30 September 2001 {o the quarter

A endmg 31 December 2001, deprec/azmn and amortization expense increased as 3 result of the

proportionally greater investments in the upgrade of the network.

Financial income (expense), net
|

Financial income (expenge)j, net increased fram €253.2mm in 2000 to €388.9mm in 2001, This
increase in financial expense is related to the additional mdabtedness incurred to finance the
acqmsmon and the upgrade of the netwark. Ouring the 4™ quarter we incurred interest expense of
€19.5mm on the Senjor Credit Facmty and €49.5mm on the Senigr Notes, Senior Disceunt Notas,
Deferred Purchase Obligation and duct {ease,

lnvestﬂng Activities (to be validated)

lnvestr{'len Jin fixed assets amounted to €581, 7mm for the fuil year, of which we invested

€333. Smm t,; ring the 4™ quarter. A gortion of the 4" quarter investments are currantly carried as
work in progless and relate specifically ta assets which will be placed into service in 2002. The
cash and v"’f_ ruals related o the upgrade and investing program for 2001 amounted to €478.5mm,

which i% corffistent with our expectations.

YVd 92:4T 290,

———— ———
i ——— —— .

€0/¢0




Cammenting an the resutts for the quarter, David Colley, Chief Executive Officer af CNRW said!

‘Despite our previously announced defsy in launching telephony using Voice.over IP technology
we are in the market with both new products and are having some very enceuraging early resuits
that‘show market demand for our new products and services is as strong as we axpected. We hit
our one million level 3 homes upgraded to 862 MHz bi-directional network by the end of the year
but we managed down the channel change activity to keep the effects on our clistomers to a
minimum over the holiday period. Despite having some operational challenges associated with
nev:ksemce start-up we are extremely othmlstlc that cur new preducts are the right ones for this
market."

i
Paul|Ward, Chief Financlal Officer of CNRW said:

“Our'financial performance in Q4 has been stable and allows us to complete the full year with
reverue of € 388 Million and EBITDA of 168 Million in line with the guidance we gave to the
marke! at the beginning of the year. As we sald on our Q3 call our EBITDA for Q4 was ahead of
Q3 and we now expect to deliver sequential growth in quarterly EBITDA as we roll out our new
servipes, Our total debt at the year-end was € 3,119 Million inciuding capitalised duct leases and
the arquisition of DeTeKS. We are compliant with all of our financial covenanis.”
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Ahcu'lt Callahan Nordrhein-Westfalen GmbH

CNRW is the nolding company for Kabel Nardrhein-Westfalen GmbH & Ca KG (Kabet NRW); the
" largest regional cable business in Germany with approximately 7.3 million homes in the Nordrhein-

Westfglen regian. Kabel NRW passes approximately 6.3 million homes and has appmxnmatety 41

mnlhor} subscribers, ’ . ,/z

CNRW intends to upgrade the network acquired from Kabe! Deuvtschland GmbH to offer a broad \

product range - including digital interactive television; telecommumcatlons and Intemet services

for mﬁldenhal and business custorners

As of 12 October 2001, Kabel NRW was renamed ish. This will be the consumer brand name for
it's opqranons and atso for those of Baden Warttemberg, All future CNRW and CBW
announcements will refer to ish.
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Saf&H&mrAsthem.Ua\deuha_Etmate Securities Litigation Reform Act of 1995

N

certam matamems in this releése are “forward locking statements” intended to qualify for the safe
harbor undat. liability established by the Private Securities Litigation Reform Act of 1995 and are
subject to material-fisks and uncertainties. Actual results could differ materially fram those stated
or rm‘pned by those forward looking statements due to risks and uncertainties associated with the
cNRw pusiness, which mclude among others, competitive developments, risks associated with

the group’s growth, tne development of the group's markets, regulatory risks, dependence on ils

major customers and their spending pattems and other risks which will presented in the group's

ﬂ!ing‘? with the Securities and Exchange Commission.
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Copies of the Fourth Quarter 2001 Financial Statements wil] be available from our website at
M ish de

Dav:d Colley, Chief Exscutive Officer and Paul Ward, Ch[ef Flnancial Officer will be hosti ng a
ccnference call for investors and analysts starting at 14.00 London time.

Detaxi\s of the call-in information are as follows:

Date: Tuesday, 5% March 2001
Time: 14:00 pm (Lofdon Time)/2:00 am (EST)
\
Dial-in Numbers: Us: +1 303267 1002
i UK: +44 20 8240 8241
Passqord: ish

David Coliey / Paul Ward

A erl y of the conference call will be available from 5 March, 2002 until 8 March, 2002 at:

u R%pfay: Valid from 05/03/02 until 08/03/02
international dial in number: +44(0) 20 3283 445¢.
Actess code: 670 282 ‘

ush R Replay' Valid from 0§/03/02 until 08/03/02
ush dial in number: +1 303 804 1885
Actes F cofle: rs4 3157

For fujmer information please contact:
ElTncr Browning, Investor Relations Co-ordinater, +44 207 318 8807
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has
duly caused this report 10 be signed on its behalf by the undersigned, thersunto duly authorized.

CALLAHAN NORDRHEIN-WESTFALEN GMBH

By:
Name: Dino R Onofrio
Title: Vice-President, Fi

pae: March 3,200
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