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- OATH OR AFFIRMATION

I, HOWARD SLTER

, swear (or affirm) that, to the
best of my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of

SLATER FINANCIAL CORPORATION
JANUARY 31, 21003«

as of

- are true and correct. 1 further swear (or affirm) that peither the company

nor any partner, proprietor, principal officer or director has any proprietary interest in any account classified soley as that of
a customer, except.as follows:

NONE

PRESIDENT

Ticle

é i ; Eé P\:bhc ; S a % JESSIE KAYE LOWE

s % | Notary Public, State of Florida
My comm. expires June 26, 2005
No. DD 037438

This rcport“ contains (check all applicable boxs)

oo 0O

(n) A report describing any material inadequacies found to exist or found to have existed since the date of the previous audit.

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).

B (a) Facing page.
& (b) Statement of Financial Condition.
(c¢) Statement of Income (Loss).
B) . (d) Statement of Changes in Financial Condition.
& (e) Statement of Changes in Stockholders’ Equity or Parth mw m%pnal
& (f) Statement of Changes in Liabilities Subordinated to W WIS
X (g) Computation of Net Capital - QJW%
0O (h) Computation for Determination of Reserve Reqmrcments o Rule 15¢3-3. -
O @) Information Relating to the Possession or control Rec q&'cﬁﬁ&'ﬁﬁm .
() A Reconciliation, including appropriate explanation, of the Computation of Net Capital Under Rule 15¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.
(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of con-
solidation. v
(I) An Qath or Affirmation.
(m) A copy of the SIPC Supplemental Report.
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Certified Public Accountants

INDEPENDENT ACCOUNTANTS' REPORT

March 19, 2002

Board of Directors and Stockholders
Slater Financial Corporation
Gainesville, Florida

We have audited the accompanying statements of financial position
of Slater Financial Corporation (the Company) as of January 31,
2002 and 2001 and the related statements of operations and
retained earnings and cash flows for the years then ended that you
are filing pursuant to Rule 17a-5 under the Securities Exchange
Act of 1934. These financial statements are the responsibility of
the Company's management. Our responsibility 1is to express an
opinion on these financial statements based on our audit.

We conducted our audit 1in accordance with auditing standards
generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also . includes assessing the
accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of Slater
Financial Corporation as of January 31, 2002 and 2001, and the
results of its operations and cash flows for the years then ended
in conformity with generally accepted accounting principles.

The CPA. Never Underestimate The Value™
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March 19, 2002

Becard of Directors and Stockholders
Slater Financial Corporation

Our audit was made for the purpose of forming an opinion on the
basic financial statements taken as a whole. The information
contained in the schedules presented on pages 10, 11, and 15 is
presented for purposes of additional analysis and is not a
required part of the basic financial statements, but is
supplementary information required by Rule 17a-5 wunder the
Securities Exchange Act of 1934. Such information has been
subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated
in all material respects in relation to the basic financial
statements taken as a whole.

Horho >t Cusociatsi | PA
Certif1ed Public Accountants
Fort Lauderdale, Florida



SLATER FINANCIAL CORPCRATICN
STATEMENTS OF FINANCIAL POSITION

JANUARY 31, 2002 AND 2001

2002 2001
ASSETS
Current Assets

Cash and Cash Equivalents S 28,137 (] 37,372
Accounts Receivable - Trade 3,220 4,721
Prepaid Expenses 4,850 3,300
Total Current Assets 36,207 45,393

s 36,207 S 45,393

LIABILITIES AND STOCKHOLDERS' EQUITY

Current Liabilities

Accounts Payable s 8,999 S 6,638
Income Taxes Payable 0 2,009
Total Current Liabilities 8,999 8,647

Stockholders’ Equity
Common Stock
-100 shares voting stock authorized

.75 shares issued and outstanding 1 1
Additional Paid in Capital 25,021 25,021
Retained Earnings (Deficit) 2,186 11,724

27,208 36,746
S 36,207 $ 45,393

The accompanying notes are an integral part
of these financial statements
3



SLATER FINAWCIAL CORPORATICN

STATEMENTS CF OPERATIONS AND
RETAINED EARNINGS

YEARS ENDED JANUARY 31,

Revenue
Commissions
Interest Income

Operating Expenses
Commissions - Officers
Commissions - Salesmen
Other Operating Expenses

Income Before Income Taxes

(Provision) Benefit for
Income Taxes

Net Income (Loss)
Retained Earnings - Beginning of Period

Retained Earnings - End of Period

2002 AND 2001

The accompanying notes are an integral part

of these financial statements
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2002 2001
227,085 389,082
1,012 2,399
228,097 391,481
0 5,000
106,832 236,198
132,353 142,555
239,185 383,753
(11,088) 7,728
1,550 (2,009)
(9,538) 5,719
11,724 6,005
$ 2,186 11,724




SLATER FINANCIAL CORPORATION

STATEMENTS OF CASH FLOWS

YEARS ENDED JANUARY 31, 2002 AND 2001

2002 2001
Cash Flows From Operating Activities
Net Income (Loss) $ (9,538) $ 5,719
Adjustments to reconcile net income (loss) to net
cash provide (used) by operating activities
Decrease (increase) in accounts receivable 1,501 (2,345)
Decrease (increase) in prepaid expenses (1,550) -
Increase (decrease) 1in accounts payable 2,361 (3,224)
Increase (decrease) in income tax payable (2,009) 702
Net Cash Provided (Used) By
Operating Activities (9,235) 852
Cash Flows From Investing Activities
Purchase of stock treated as investment (3,300)
Net Cash Provided (Used) By
Investing Activities (3,300)
Net Increase (Decrease) in Cash (9,235) (2,448)
Cash - Beginning of Period 37,372 39,820
Cash - End of Period $ 28,137 $ 37,372
Supplemental Disclosures of Cash Flow Information:
Cash Paid During the Year For:
Interest $ $ -
Income Taxes $ 2,009 $ 1,308

The accompanying notes are an integral part

of these financial statements
5



SLATER FINANCIAL CORPORATION
NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JANUARY 31, 2002 AND 2001

Summary of Significant Accounting Policies

Business and Organization - Slater Financial Corporation (the
Company), a Florida Corporation, is a broker-dealer and a
member of the National Association of Securities Dealers
(NASD) .

In addition, the Company 1s an approved dealer for wvarious
mutual fund houses and 1is an agent for various insurance
companies. Any transactions made with mutual fund houses or
insurance companies are consummated directly between the
customer and the mutual fund house or insurance company; the
Company recelves a commission as agent. Prior to November
1968 the Company sold listed securities and otherwise managed
customer accounts on a fully disclosed basis, as a registered
securities broker-dealer using the services of a clearing
broker-dealer. The Company now sells only mutual funds and
variable annuities as a broker-dealer.

Change in the Reporting Entity - Slater Financial Corporation
was formed in July, 1993 and commenced operations in
September, 1993. The Company was created, for tax purposes,
as a "spin-off" of substantially all the assets of a
predecessor corporation, Howard Slater and Company (HSC) on
September 1, 1993. HSC, an NASD registered securities
broker-dealer was owned Dby the same stockholders as the
Company. The Company 1is the successor to the NASD
registration and brokerage and variable annuity of operations
of HSC. HSC retained only the fixed annuity operations in
the "spin-off", and is no longer required to register with
the NASD as a securities Dbroker-dealer. The Company was
formed to segregate the variable annuity and brokerage
operations 1into a separate company from the fixed annuity
operations. This segregation was done to keep the operations
required to be registered with the Securities and Exchange
Commission and the NASD (brokerage and variable annuity
operations) separate from <the operations, which do not
require those registrations (fixed annuity operations).

Accounting Estimates - The preparation of financial
statements in conformity with generally accepted accounting
principles requires management to make estimates and
assumptions that affect <certain reported amounts and
disclosures. Accordingly, actual results could differ from
those estimates.



SLATER FINANCIAL CORPORATION
NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JANUARY 31, 2002 AND 2001

Summary of Significant Accounting Policies (continued)

Revenues and Expenses - The Company recognizes commission
revenue and related expenses for insurance annuities and
mutual fund transactions are recognized when the customer
consummates the transaction.

Income Taxes - The Company has no material timing differences
between book and taxable income.

Reclassifications - Certain reclassifications have been made
to the 2001 financial statements to conform to those used in
the 2002 financial statements.

Cash and Cash Equivalents - For financial reporting and
statement of cash flow purposes, cash and cash equivalents
includes all demand deposit accounts, savings accounts money
market accounts and certificates of deposits with maturities
of less than 90 days from January 31, 2002.

Related Party Transactions

During the years ended January 31, 2002 and 2001, the Company
paid certain expenses to and on behalf of several related
companies and to Howard and Anne Slater individually in lieu
of rent and occupancy costs. These costs might not be
equivalent to those the Company would incur to lease
equivalent space for its operations. The Company also paid
automobile expenses and commissions to these related
ccmpanies and to Howard and Anne Slater individually. A
summary of the amounts paid by the Company to or on behalf of
these related parties for the years ended January 31, 2002
and 2001 is as follows:

2002 2001
Automobile 4,289 5,026
Occupancy 48,103 48,058

Commissions - 5,000
Amounts unpaid at year end -——= _—

The amounts for automobile and occupancy are included in
“Other Operating Expenses” in the financial statements.



SLATER FINANCIAL CORPORATION
NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JANUARY 31, 2002 AND 2001

Net Capital Requirements

The Company 1s subject to the Securities and Exchange
Commission Uniform Net Capital Rule (Rule 15c¢ 3-1), which
requires the maintenance of minimum net capital and requires
that the ratio of aggregate indebtedness to net capital, both
as defined, shall not exceed 15 to 1. At January 31, 2002,
the Company had net capital of:

Net Capital Ratio .40 to 1

Net Capital $ 22,358

Minimum Net Capital
Required 5,000

Excess Net Capital $ 17,358




SLATER FINANCIAIL CORPORATION
NOTES TO FINANCIAIL, STATEMENTS

YEARS ENDED JANUARY 31, 2002 AND 2001

Stockholders' Equity

The Company 1s authorized to issue 100 shares of voting
common stock and 100 shares of non-voting common stock, par
value $1 per share, of which 39 shares have been issued. The
common stock was divided into the two voting classes and
ownership interests as follows at January 31, 1997:

1. .75 shares are voting securities and may be held only by a
person duly licensed as an operations, financial, municipal
and options principal with the National Association of
Securities Dealers, 1Inc., and who has been approved in
writing by all the holders of non-voting common stock and;

2. 38.25 shares are non-voting securities, but in all other
respects identical to the voting common stock.

The non-voting common stock noted above was revoked and
retired during the fiscal year ended January 31, 1998 when
the Company determined that the owner of these shares was no
longer in business and therefore ineligible to hold these
shares. At that time, the balance was treated as a
contribution to additional paid in capital.

A summary of common stock at January 31, 2002 and 2001 is
shown in the schedule below.

2002 2001
Voting Common Stock, $1 par value,
100 shares authorized, .75 shares
issued and outstanding $ 1 $ 1
Non-voting Common Stock, $1 par value,
100 shares authorized, no shares
issued and outstanding S —=--
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SLATER FINANCIAL CORPORATION

COMPUTATION OF NET CAPITAL, BASIC NET CAPITAL REQUIREMENT
AND AGGREGATE INDEBTEDNESS

JANUARY 31, 2002

COMPUTATION OF NET CAPITAL

Total Stockholders' Equity $27,208
Non-allowable Deductions and/or Charges } 4,850
Net Capital 522,358

COMPUTATION OF BASIC NET CAPITAL REQUIREMENT

Net Capital Requirement (greater of a or b)

a. Minimum Net Capital Required

(6 2/3 % of Aggregate Indebtedness) S 200

b. Minimum Dollar Amount of Net
Capital Required $ 5,000
Excess Net Capital $17,358

COMPUTATION OF AGGREGATE INDERTEDNESS

Total Aggregate Indebtedness S 8,999

Ratio of Aggregate Indebtedness to Net Capital 0.40

10



SLATER FINANCIAL CORPORATION

RECONCILIATION OF THE COMPUTATION OF NET CAPITAL
AND EXEMPTIVE PROVISION UNDER RULE 15c3-3

JANUARY 31, 2002

RECONCILIATION OF THE COMPUTATION QOF NET CAPITAL

Because of various audit adjustments, differences will sometimes
arise between the computation of ©Net Capital and Aggregate
Indebtedness, as presented and reported herein and as reported by
the Company in Part IIA of Form X-17A-5, as of January 31, 2002.

Net Capital reported on Part IIA of
Form X-17A-5 $22,358

Net Audit Adjustments —_——

Net Capital after Audit Adjustments $22,358

Aggregate Indebtedness reported on
Part IIA of Form X-17A-5 S 8,999

Net Audit Adjustments _—

Aggregate Indebtedness after Audit Adjustments S 8,999

EXEMPTIVE PROVISION UNDER RULE 15¢c3-3

With respect to the Computation for Determination of Reserve
Requirements under Rule 15¢3-3, +the Company qualifies for
exemption under subparagraph (k) (1) of the Rule.

11
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INDEPENDENT ACCOUNTANTS' REPORT ON INTERNAT, ACCOUNTING CONTROL
REQUIRED BY SEC RULE 17a-5

March 19, 2002

Board of Directors and Stockholders
Slater Financial Corporation
Gainesville, Florida

In planning and performing our audit of the financial statements
and supplemental schedules of Slater Financial Corporation (the
Company), for the year ended January 31, 2002, we considered its
internal control in order to determine our auditing procedures for
the purpose of expressing our opinion on the financial statements
and not to provide assurance on internal control.

Also, as reguired by Rule 17a-5(g) (1) of the Securities and
Exchange Commission (the SEC), we have made a study of the
practices and procedures followed by the Company including tests
of such practices and procedures that we considered relevant to
the objectives stated in rule 17a-5(g) in making the periodic
computations of aggregate indebtedness (or aggregate debits) and
net capital under Rule 17a-3(a) (ll) and for determining the

compliance with the exemptive provisions of Rule 15¢3-3. We did
not review the practices and procedures followed by the Company in
making the quarterly securities examinations, counts,

verifications and comparisons, and the recordation of differences
required by Rule 17a-13 or in complying with the reguirements for
prompt payment for securities under Section 8 of Regulation T of
the Board of Governors of the Federal Reserve System, because the
Company does not carry security accounts for customers or perform
custodial functions relating tTo customer securities.

The CPA. Never Underestimate The Value™



Page 2

March 19, 2002

Board of Directors and Stockholders
Slater Financial Corporation

The management of the Company is responsible for establishing and
maintaining internal structure and the practices and procedures
referred to 1in the preceding paragraph. In fulfilling this
responsibility, estimates and judgments by management are required
to assess the expected benefits and related costs of controls and
of the practices and procedures referred to in the preceding
paragraph and to assess whether those practices and procedures can
be expected to achieve the SEC's above-mentioned objectives. Two
of the objectives of internal control and the practices and
procedures are to provide management with reasonable, but not
absolute, assurance that assets for which the Company has
responsibility are safequarded against loss from unauthorized use
or disposition and that transactions are executed in accordance
with management's authorization and recorded properly to permit
preparation of financial statements in conformity with generally
accepted accounting principles. Rule 17a-5(g) lists additional
cbjectives of the practices and procedures listed in the preceding
paragraph.

Because o0of 1inherent limitations in internal control or the
practices and procedures referred to above, error or fraud may
occur and not be detected. Also, projection of any evaluation of
them to future periods is subject to the risk that they may become
inadequate Dbecause o©f changes in conditions or that the
effectiveness of their design and operation may deteriorate.

Our consideration of internal control would not necessarily
disclose all matters in internal control that might be material
weaknesses under standards established by the American Institute
of Certified Public Accountants. A material weakness 1is a
condition 1in which the design or operation of the specific
internal control components does not reduce to a relatively low
level the risk that errors or fraud in amounts that would be
material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in
the normal course of performing their assigned functions.
However, we noted no matters involving internal control that we
consider material weaknesses as defined above.

13
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March 19, 2002

Board of Directors and Stockholders
Slater Financial Corporation

We understand that practices and procedures that accomplish the
objectives referred to in the second paragraph of this report are
considered by the SEC to be adequate for its purposes in
accordance with the Securities Exchange Act of 1934 and related
regulations, and that practices and procedures that do not
accomplish such objectives in all material respects indicate a
material inadequacy for such purposes. Based on this
understanding and on our study, we believe that the Company's
practices and procedures were adequate at January 31, 2002, to
meet the SEC's objectives.

This report is intended solely for the information and use of
management, the SEC, the WNational Association of Securities
Dealers and other regulatory agencies which rely on Rule 17a-5(g)
under the Securities Exchange Act of 1934 in their regulation of
registered brokers and dealers, and is not intended to be and
should not be used by anyone other that these specified parties.

<:i<[o¢/éuj “F’CELL4C%;ua:EEQ’,/?;Lﬂ
CertifiéE‘Public Accountants
Fort Lauderdale, Florida
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SLATER FINANCIAL CORPORATION

STATEMENT OF CHANGES IN LIABILITIES
SUBORDINATED TO GENERAL CREDITORS

JANUARY 31, 2002

Liabilities Subordinated _—

No liagbilities were subordinated to general creditors in 2002.

15




