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BIACORE YEAR-END REPORT 2001

Biacore's sales in the fourth quarter of 2001 increased by 6% to SEK 175.0 mitlion
(165.3). For the full-year 2001, sales increased by 24% to SEK 543.7 million (438.8).

Biacore continued its strategy of investing in developing its successful business with
the pharmaceutical and biotechnology industries, as well as the commercialization of its
unique SPR array chip technology. As a result of these Investments and a one-off
pension cost in the fourth quarter, full year earnings per share fell by 16% to SEK 5.04
(6.02). Earnings per share in the last quarter fell to SEK 1.68 (2.80). Excluding the one-off
cost, earnings per share amounted to SEK 6.32 for the full-year and SEK 2.97 in the last
quarter 2001,

Biacore®S51, the Company’s first new high-performance system for lead optimization
and certain specific ADME applications, has been well accepted by the market with sales
made to a number of companies including Millennium and Roche.

Biacore signed an important collaboration with Bruker Daltonics Inc., which is designed
to commercialize the combination of SPR and mass spectrometry for functional
proteomics applications.

Dr Ulf Jonsson was appointed Chief Executive Officer of Biacore International AB
effective January 1, 2002. As of the same date, Lars-Gdran Andrén, Biacore’s previous
Executive Chairman and CEO, became the Company’s Non-Executive Chairman.

Biacore is confident about its future growth prospects and expects its sales to increase
by approximately 20% in 2002, with substantial quarterly variations. After substantial
investments during 2001, combined marketing and administration costs are expected to
increase by no more than 10% in 2002. in addition to the Company’s on-going level of
R&D spending, which is targeted at 15% of sales, Biacore plans to invest in the region of
SEK 35 million in 2002 on commercializing its SPR array chip technology.

January - December October — December

2001 2000 Change 2001 2000 Change
Sales, SEK million 543.7 4388 +24% 175.0 1653 +8%
Qperating income,
SEK miliion 64.1 78.0 -18% 257 3786 -32%
Operating margin, % 12 18 15 23
Income after financial
items, SEK miltion 77.9 86.7 -10% 277 406 -32%
Diluted eamings
per share, SEK 5.04 6.02 -16% 1.68 2.80 -40%




OPERATIONAL REVIEW JANUARY- DECEMBER 2001

Amounts stated in this report pertain to the Biacore Group, unless indicated otherwise.
Figures in parentheses refer to the corresponding period 2000.

In the fourth quarter of 2001, Biacore's sales increased by 6% to SEK 175.0 million
(165.3). This is viewed as a good achievement given the reduced business activities after
September 11 and the strong sales development in the last quarter of the previous year.
Sales for the full-year 2001 increased by 24% to SEK 543.7 million (438.8). Excluding
currency effects, sales increased by 16%.

Biacore®3000 remained the best-selling system. It is used for applications in the critical
areas of drug discovery upstream of high-throughput screening (HTS), including target
identification and validation, and assay development for HTS. The system has also been
well accepted by academic customers in Biacore's core basic life science research market,
where it is used to solve a wide range of biological research problems, faced by leading
scientists around the world, especially in the field of proteomics. Biacore®3000 is playing
an important role in Biacore’s aggressive strategic move to enhance its position as a key
technology supplier to the drug discovery industry.

The fourth quarter of 2001 also saw revenues from the Company’'s new Biacore®851
which has been specifically designed for lead optimization and certain specific ADME
applications, two of the key problem areas faced by the drug discovery industry,
particularly downstream of HTS.

Sales were divided geographically as follows:

January-December October-December
SEK mitlion 2001 2000 Change 2001 2000 Change
Americas 249.3 191.9 +30% 63.4 62.1 +2%
Europe 151.0 139.1 +9% 63.5 46.5 +37%
Asia-Pacific 143.4 107.8 +33% 48.1 56.7 -16%

Sales growth during the fourth quarter was strongest in Europe where sales rose by 37%.
In the important American market sales rose by a more medest 2%, and in Asia Pacific,
Biacore's sales fell by 15%. Variations like these are normal in Biacore’s business and do
not, in Biacore's opinion, reflect changes in market trends.

The 82% gross margin achieved in the fourth quarter of 2001 was consistent with prior
periods. For the full year the gross margin was also 82%.

Total costs for marketing, administration and research and development increased by 15%
to SEK 111.6 million (96.9) in the fourth quarter. This represents a considerable slowdown
compared with the growth seen during the earlier parts of 2001. Marketing and sales costs
increased by 6% to SEK 56.3 million (52.9) in the fourth quarter. Administration costs rose
by 84% to SEK 28.3 million (15.4). As a result of a shorter accrual period for pension to the
former Chief Executive Officer, a non-recurring pension cost of SEK 13 million has been
recorded in the fourth quarter. R&D spending amounted to SEK 27.0 million (28.6). This
slight decrease is attributable to lower costs for external engineering services after the
completion of Biacore®S51 and Biacore®C. During the fourth quarter SEK 8.3 million (5.3)




was spent to commercialize Biacore's unique SPR array chip technology. In total,
SEK 29.9 million (14.9) was invested in this project during 2001.

Affected by one-off costs, operating income for the fourth quarter amounted to SEK 25.7
million (37.6); a décrease of 32%. The operating margin was 15% (23).

Operating income for the full-year 2001 amounted to SEK 64.1 million (78.0), a decrease
of 18%. The operating margin was 12% (18). Currency differences amounted to SEK 4.5
million (3.2) in ‘Other income and expenses’ and SEK 0.2 million (1.3) in ‘Financial items.’

The tax charge for the full-year 2001 was 35% (32) of income after financial items. The
somewhat higher tax charge is due to non-deductible one-off costs and the distribution of
earnings among the companies in the Group.

Net income in the fourth quarter was SEK 16.7 million (27.9), giving a 40% decrease in
diluted earnings per share to SEK 1.68 (2.80).

INVESTING ACTIVITIES

Capital expenditures for the full-year totalled SEK 40.0 million (14.2). The increase mainly
pertains to expanded R&D facilities in Uppsala, a new office in Switzerland and information
technology.

PERSONNEL

In November, the Board of Biacore International AB announced the appointment of Dr Ulf
Jonsson, the Company's President, as Chief Executive Officer effective January 1, 2002.
Dr Jonsson has now assumed the position of CEQO from Lars-Goran Andrén, Biacore’s
previous Executive Chairman and CEQ, who became the Company’s Non-Executive
Chairman as of January 1, 2002,

At the end of December, Biacore had 288 (228) permanent employees. The number of
employees increased by 8 people in the fourth quarter, 3 people in the third, 28 in the
second and 21 in the first quarter 2001.

BUSINESS UNIT REVIEW

Pharmaceutical/Biotechnology Business Unit

Biacore’s strategic focus on the drug discovery and development market is based on the
firm belief that its systems can overcome a number of the key bottlenecks faced by the
pharmaceutical and biotechnology industries in the development of new medicines.

The success that Biacore has achieved over the last three years with this customer base
has fully validated this strategy and the Company is confident that it can build its position
further as a result of the recent launch of two systems that have been designed to meet
the clear market needs of the pharmaceutical and biotechnology industries.




Biacore®S51 Gains Market Acceptance

Biacore®S51, which was introduced during the third quarter of 2001, has been well
accepted by customers both in the pharmaceutical and biotechnology industries.
Biacore®S51 has been specifically designed for lead optimization and certain specific
ADME applications, two of the key problem areas faced by the drug discovery industry,
particularly downstream of HTS. Biacore®S51 is a key addition to Biacore's product line-up
given that it complements the Biacore®3000 system, which targets important applications
such as target identification and validation upstream of HTS.

The key benefits that Biacore®S51 brings to its customers are its high-sensitivity, the high-
quality data that it is able to generate and its higher-throughput capabilities, which are
matched to the key applications for which it has been designed. The attractions of this new
system are evidenced by the fact that sales have already been made to a number of
companies including Millennium and Roche.

Biacore®C System Introduced for QC Applications

The third quarter of 2001 also saw the launch of the new Biacore®C system for rapid
concentration analysis in drug development, manufacturing quality control (QC) and in-
process control applications. Biacore®C is the first SPR-based system for QC applications,
designed specifically for compliance with regulatory requirements and was developed in
coliaboration with Boehringer Ingelheim Pharma KG.

As drug companies are increasingly faced with the pressure of bringing new products to
market faster while at the same time still maintaining strict compliance with Goed
Laboratory (GLP)/Good Manufacturing Practice (GMP), the validation of analytical systems
and procedures becomes a major rate-limiting step. Biacore®C was specifically developed
with regulatory requirements in mind, and is expected to reduce the time for biomolecular
analysis while meeting the highest demands for accuracy, sensitivity and reproducibility.

Restrictions on customer travelling after the terrorist attacks on September 11
unfortunately caused a postponement of the launch activities planned for this product.
Most of these activities will now take place in the first quarter of 2002.

SPR Array Chip Technd?bgy — Further Progress Achieved

The successful commercialization of Biacore’s unique SPR array chip technology is the
key to the Company achieving its aggressive medium term growth ambitions. This
technology represents a major breakthrough as it has the potential to increase
exponentially the number of molecular binding assays that can be performed per day. This
dramatic increase in information will allow Biacore to become a major player in the
proteomics revolution that is rapidly becoming one of the most important areas of life
science research. ‘

In 2001, further progress was made in Biacore’s collaboration with Millennium
Pharmaceuticals to commercialize its SPR array chip technology for proteomics and drug
discovery applications.

Biacore is confident that the successful development of its new SPR array chip technology
will provide the pharmaceutical industry with a unique tool both to explore protein function
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and to evaluate the vast number of proteins identified from genomic research as potential
therapeutic targets. Biacore expects its first SPR array chip technology system to reach
the market in 2004. : :

Higher Investment To Continue

The progress that has been to-date allied to the substantial commercial potential for
Biacore’s unique SPR array chip technology has led the Company to continue to invest
significantly in this technology in order to bring it to the market as rapidly as possible.

In 2002, Biacore expects to spend approximately SEK 35 million on commercializing its
SPR array chip technology. In 2001, the spending on SPR array chip technology
amounted to SEK 29.9 million. This investment in SPR array chip technology is in addition
to the Company’s on-going level of R&D spending, which is targeted at 15% of sales.

Life Science Business Unit

The benefits of Biacore's unique SPR array chip technology will also be of major
importance for the customers of the Company’s core Life Science business unit,
particularly those focusing on proteomics research, an area where Biacore’s current
systems are increasingly being used.

Biacore expanded further its life science marketing activities with the launch of its
Neuroscience campaign at the Society for Neuroscience 31st Annual meeting - San Diego
November 2001. This campaign will run in parallel to the existing marketing activities in the
fields of proteomics and cancer.

New Functional Proteomics Collaboration with Bruker Daltonics Inc.

In October, Biacore announced a major new collaboration, which is designed to strengthen
its technology offering to the life science research/early drug discovery market. This new
collaboration signed with Bruker Daltonics is designed to combine:

s Biacore’s SPR technology's ability to generate unique functional data on protein—
protein or protein—ligand interactions, and;

« Bruker Daltonics’ mass spectrometry expertise to identify and characterize the
proteins of interest.

The combination of these technologies represents a significant commercial opportunity in
the field of functional proteomics as it will enable drug discovery workers to quickly identify
and characterize new targets of interest that have been generated as resuit of the major
advances in the field of genomics.

Research Consulting Services Launched in the U.S.

In late 2001, Biacore introduced its research consulting services offering in the U.S,,
providing access to the benefits of SPR technology to a much larger number of research
scientists. RCS is a unique fee-for-service business, directly exploiting the capabilities of
Biacore’s scientists to design and perform reliable and quality experiments across a wide
range of applications. Their ability to quickly and accurately interpret data for our
customers is unparalleled by anything else on the market today.




Food Business Unit

The fourth quarter saw Biacore’s Food business unit make further progress in its efforts to
establish SPR technology as an important QC/validation tool for the food industry. In the
final quarter of 2001, two major multinational companies involved in food and nutritional
products manufacturing started to evaluate SPR technology as a first step to using it for
routine testing.

Solid Platform for Future Growth

Biacore has made significant progress in 2001 both in terms of the growth of its business
and in achieving its strategic goals. The achievements of the past several years allied to
the successful introduction of Biacore's new systems designed to meet the specific needs
of the pharmaceutical and biotechnology industry make the Company optimistic about its
future prospects. This optimism is based on:

o The growth that can be expected in the drug discovery and development market
through the continuing success of Biacore®3000 and the recently introduced systems,
Biacore®S51 for lead optimization and Biacore®C for quality control applications.

s The growth prospects for the Company’s life science business as a result of the
massive giobal interest in proteomics, both from academia and industry, which is
creating significant interest in the ability of our SPR technology to provide unique
functional information on biomolecular interactions.

» The potential of the Company’s new SPR array chip technology, which will allow
Biacore's technology to be used in a broad range of applications where throughput is a
key consideration, such as in the proteomics-led drug discovery and development
process. ‘

These factors allied to Biacore's strong financial position, broad patent portfolio and the

determination and experience of the Biacore staff and management team should result in
further value being created for our shareholders.

QUARTERLY SALES VARIATIONS

Biacore’s total sales during the period 1999-2001 were divided between the quarters as
follows:

Quarter 1 22% Quarter3 20%
Quarter 2 22% Quarter 4 36%
DIVIDEND

The Board of Directors does not intend to propose that the Annual General Meeting
decides on any distribution of earnings. Biacore’s earnings will be used to finance the
Company’s operations and future growth.




OUTLOOK FOR 2002

Biacore is confident about its future growth prospects and expects its sales to increase by
approximately 20% in 2002, with substantial quarterly variations. After substantial
investments during 2001, combined marketing and administration costs are expected to
increase by no more than 10% in 2002. In addition to the Company’s on-going leve! of
R&D spending, which is targeted at 15% of sales, Biacore plans to invest in the region of
SEK 35 million in 2002 on commercializing its SPR array chip technology.

The Annual General Meeting will be held on Tuesday, May 7, 2002 at 4.30 p.m. in
Uppsala.

Uppsala, Sweden, February 21, 2002
BIACORE INTERNATIONAL AB (publ)
The Board of Directors

FINANCIAL INFORMATION

Biacore’s Annual Report will be distributed to the shareholders in mid April. The Annual
Report will also be available from that time on Biacore's website. During 2002, Biacore
plans to release its interim reports as follows:

January — March Tuesday, May 7
January —June Monday, July 22
January — September Wednesday, October 23

Biacore is the global market leader in Surface Plasmon Resonance (SPR) based biosensor
technology with its own operations in the U.S., across Europe, Japan, Australia and New Zealand.
A strong patent portfolio protects Biacore’s technology. Target groups consist primarily of medical -
and life science research laboratories and pharmaceutical and biotechnology companies all over
the world. Biacore focuses on drug discovery as its prime area for future growth. Based in Uppsala,
Sweden, the Company s listed on the Stockholm Stock Exchange and Nasdagq in the U.S.

This press release contains certain forward-looking statements within the meaning of the United
States Private Securities Litigation Reform Act of 1995 which, by their nature, involve risk and
uncertainty because they relate to events and depend on circumnstances that will occur in the
future. There are a number of factors that could cause actual results and developments to differ
materially from those expressed or implied by these forward-looking statements.

For further information, please contact:

Dr Uif JOnsson, President and CEQ, Phone +46 18 67 57 52 or +46 703 24 80 88
Lars-Olov Forsiund, CFO, Phone +46 18 67 57 08 or +46 708 76 56 73
Jan 1soz, Investor Relations, Phone +46 708 10 31 17

More information on Biacore is available at the Company's website: www.biacore.com
(8SE: BCOR; Nasdaq: BCOR; Reuters: BCOR.N)




Biacore Consolidated Income Statements

January-December October-December
SEK million 2001 2000 Change 2001 2000  Change
Sales 543.7 438.8 24% 175.0 165.3 6%
Cost of goods sold -89.8 -78.1 28% -321 -27.1 18%
Marketing -188.7 -147.4 28% -56.3 -52.9 6%
Administration . IR -86.7 -60.8 43% -28.3 -15.4 84%
Research and developmen -104.7 -72.8 44% -27.0 -286 6%
Other income and expenses 5.3 33 -4.3 24
Amortization of goodwill -5.0 -5.0 -1.3 -1.3
Operating income 64.1 78.0 -18% 25.7 378 -32%
Financial items, net 13.8 8.7 2.0 3.0
Income after financial items 779 86.7 -10% 277 40.6 -32%
Income taxes -27.6 -27.6 -11.0 -12.7
Net income 50.3 59.1 16.7 279
Basic sarnings per share, SEK 5.16 6.06 1.71 288
Diluted eamings per share, SEK 5.04 6.02 1.68 2.80
No. of shares, average, diluted, thousands 9,981 9,817 9,957 9,957
Net income 50.3 58.1 16.7 279
Stock options issued 182 - 5.4 -
Currency translation differences 6.8 5.9 -6.2 -3.3
Change in sharehclders' equity 75.1 65.0 15.9 246
Quarterly Income Statements
Oct.-Dec. July-Sept. April-June Jan.-March  Oct.-Dec. July-Sept. April-June Jan.-March
SEK mitlion 2001 2001 2001 2001 2000 2000 2000 2000
Sales 175.0 1138 1224 1325 165.3 88.1 9.4 g91.0
Cost of goods sold -32.1 -20.3 -238 -23.6 -27.1 -16.7 -19.7 -14.6
Marketing -56.3 -458 -47.8 -38.0 -52.9 -32.4 -33.4 -28.7
Administration -28.3 -16.9 -185 -23.0 -15.4 -15.3 -17.6 -125
Research and development 270  -28 207 252 -28.6 -13.1 148 -163
Other income and expenses -4.3 22 21 5.3 2.4 55 0.8 0.6
Amortization of goodwill -1.3 -1.2 -1.3 -1.2 -1.3 -1.3 -12 -1.2
Operating income 25.7 9.2 3.4 25.8 37.6 14.8 8.5 17.1
Financial items, net 2.0 7.0 2.6 2.2 3.0 2.8 1.2 1.9
Income after financial items 77 16.2 6.0 28.0 40.6 17.4 9.7 19.0
Income taxes -11.0 -5.6 -2.0 -9.0 -12.7 5.9 -3.1 -5.9
Net income 16.7 10.6 4.0 19.0 27.9 115 6.6 131
Basic earnings per share, SEK 1.71 1.09 0.41 1.95 2.86 1.18 0.68 1.34
Diluted earnings per share, SEK 1.68 1.07 0.40 1.91 2.80 117 0.68 1.34
No. of shares, average, diluted, thousands 8,957 9,930 10,023 9,943 9,857 9,820 9,750 9,750
Sales by region
Jan-Dec. Jan.-Dec. Oct-Dec. July-Sept. April-June Jan-March Oct.-Dec. July-Sept. April-June Jan.-March
SEK million 2001 2000 2001 2001 2001 2001 2000 2000 2000 2000
Americas 249.3 191.8 63.4 57.1 54.7 741 62.1 40.6 438 454
Europe 151.0 1398.1 63.5 24.9 398 228 468.5 3.5 309 202
Asia-Pacific 143.4 107.8 481 31.8 27.9 35.8 56.7 15.0 19.7 16.4
543.7 4338 175.0 113.8 1224 1325 165.3 94.4 91.0

88.1




Blacore Consolidated Balance Sheets

December 31

SEK millien 2001 2000
Intangible assets 84.3 32.8
Property, plant & equipment 107.6 83.4
Long-term investments 40.5 68.0
Othar long-term assets 28.7 22.8
Other current assets 249.0 169.0
Liquid funds 220.8 267.8
Total assets 730.9 643.8
Sharehoiders’ equity 569.2 494 1
Provisions 64.2 54.4
Liabilities 97.5 95.3
Total shareholders’ equity and liabilities 730.9 643.8
Financial structure

Operating capital 336.5 188.3
Long-term investments 40.5 68.0
Net interest-bearing assets 193.1 243.6
Net payable and deferred income tax liability -0.9 -5.8
Shareholders’ equity 569.2 494.1

Biacore Consolidated Statements of Cash Flows

January-Decembel

SEK million 2001 2000
Net income 50.3 59.1
Less: Depreciation and amortization 20.5 19.4
Change in working capital -53.9 13.9
Other 1.4 5.9
Cash flows from operating activities 18.3 98.3
Payments for purchase of businesses - -0.8
Purchase of intangible assets -57.5 -
Purchase of property, plant and equipment -40.0 -14.2
Proceeds from sale of property, plant and equipment - 1.5
Purchase of long-term investments . -50.8
Proceeds from sale of long-term invesiments 32.2 -
Cash flows from investing activities -65.3 ~64.3
Change in current financial liabllities - -7.8
Cash flows from financing actlvities 0.0 -7.9
Net change in liquid funds -47.0 26.1
Key figures
Operating margin 11.8% 17.8%
Return on operating capital 24.4% 39.4%
Return on equity 9.5% 12.8%
Equity ratio 78% 77%
Shareholders' equity per share, diluted, SEK 56.96 49.66
No. of shares, thousands 9,750 9,750
No. of shares, end of period, diluted, thousands 9,993 9,950
9,981 9,817

No. of shares, average, diluted, thousands
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SIGNATURES

Pursuant to the requirements of the Securities Exchange
Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned, thereunto duly
authorized.

Biacore Internaticnal AB ( 1)

o fele [

Name:f/ Lar%-0lov Forslund
Titld: Chief Financial Officer

Dated: March 1, 2002
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