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TSMC Board of Directors Proposes NT$1.00 Stock Dividend

Science-Based Industrial Park, Hsin-Chu, Taiwan, February 8, 2002 - Taiwan
Semiconductor Manufacturing Company Ltd. (TSMC or the “Company”) (NYSE:
TSM) today held a meeting of the Board of Directors, at which the Board adopted a
proposal recommending distribution of a dividend of NT$1.00 per common share. The
proposal will be discussed and brought to a vote at the Company’s annual shareholders'
meeting scheduled for May 7, 2002.

TSMC Spokesperson Mr. Harvey Chang noted that, at its meeting, the Board of

Directors also:

1. Approved audited financial statements prepared in accordance with generally
accepted accounting principles in the Republic of China for the year ended
December 31, 2001. Net sales for 2001 were NT$125,888 million and net income
was NT$14,483 million, with earnings per share of NT$0.83.

2. Adopted a proposal for the distribution of dividends with respect to income earned
in 2001 and prior years. A stock dividend of NT$1.00 per common share will be
proposed to the shareholders.

3. Scheduled the 2002 regular shareholders' meeting to be held at 9:00 AM on May 7
(Tuesday).

4. Approved projected normal capital expenditures of NT$8,397 million for 2002.
This includes R&D investments, production improvements and information

technology updates as the major items.

5. Approved capital expenditures of NT$6,279 million for increasing the Company’s
installed capacity of 0.15-micron and smaller process geometries, and to enhance
the process mix at Fab 6 and Fab 12. Expenditures related to the ongoing expansion

of wafer capacity utilizing advanced copper processes is also included.
6. Approved capital expenditures of NT$517.5 million for mechanical and electrical
construction, and landscaping and interior design of TSMC’s new headquarters

facility, in Fab12.

7. Approved an increased investment of US$208 million in TSMC Development, Inc.



(“TSMC Development”) and WaferTech, LLC (“WaferTech”), through TSMC
International Investment Ltd., for the purpose of repaying a portion of existing
bank loans to TSMC Development and WaferTech and to increase TSMC

Development’s working capital.

8. Confirmed the appointment of Dr. Richard L. Thurston as Vice President and

- General Counsel of TSMC.
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