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Sir _

ISCOR LIMITED (FILE NUMBER 82-3826)
INTERIM RESULTS FOR THE SIX MONTHS ENDED

31 DECEMBER 2001 AND PRESS RELEASE DATED 2002-02-07

Herewith our interim results for the six months ended 31 December 2001
as well as a press release dated 2002-02-07.
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News Release

7 February 2002

Iscor Lifts Profits Significantly

o Operating profit up 137%
. Strong operating cash flow
) Saldanha turnaround on target

Iscor Limited, South Africa’s leading steel manufacturer, today reported a 137% increase in
operating profit for the first six months of the year in the first financial results published by
the company since its unbundling in November last year.

Chief Executive, Louis van Niekerk said that the company’s financial performance was
particularly pleasing since it was achieved in a tough market environment where international
steel prices remain at a 30-year low because of global overcapacity.

“These results reflect the benefits of Iscor's comprehensive re-engineering process over the
last five years and our ongoing continuous improvement programmes which have made the
company one of the world’s lowest cash cost producer’s of steel.”

Van Niekerk said the results were also supported by stronger domestic demand of some
17% and the benefits of a weakening currency, much of which will flow through only in the
second half of the financial year.

While revenue increased by 23% from R5,23 billion to R6,44 billion, operating profit jumped
sharply from R311 million to R738 million (137%) for the six month period and included the
benefits of the iron ore rights which the company now owns.

Headline earnings of R107 million showed a very significant improvement from last year’s
loss of R97 million over the same period. Resultant cash flow was strong, primarily as a
result of very tight control over capital expenditure, working capital and sizeable
improvements in operational cash flow.

Van Niekerk said that although Saldanha showed a profit in December, it posted a loss of
R263 million for the period, however the cost saving and efficiency initiatives at the west
coast steel mill are on track and that improved monthly production capacity was running at
90% during the last quarter. He said that the focus of the mill will be on the successful Corex
refractory repair.

“While there continues to be uncertainty about the sustainability of the current market
conditions, the general consensus is that the cycle has bottomed. For our part, we will
continue to focus our attention on managing cost and efficiency initiatives which will leverage
the company’s full earnings potential,” said Van Niekerk.
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SUMMARY
Six month ended
Iscor Interim Results 31 December
2001 2000
Group Income Statement

Revenue Rm 6 446 5233
Net operating profit Rm 738 311
Headline earnings/(loss) Rm 107 (97)
Headline earnings/(loss) per share Cents 38,8 (37,6)
Group Cash Flow

Net Cash flows from operations }Rm 1294 577
Capital expenditure Rm 271 382
Investment in Saldanha Steel Rm 228 600
Net cash inflow/(outflow) Rm 1788 (359)
Group Balance Sheet

Shareholders’ funds Rm 8 085 6 897
Total assets Rm 19 040 11 931
Net worth per share Cents 2769 2673
Net Debt Rm 2318 741
Debt equity ratio % 29 11

ends
Contact: MP Kalam

Corporate Affairs Executive
Tel: 012 307 4042
Fax: 012 307 3149
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