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Nestlé Group: Sales Growth Target Beaten — RIG 4.4%
Excellent Performance: Net Profit, EPS, Dividend Up 16%

Real Internal Sales Growth

* Double-digit growth in net prafit, EPS and dividend proposal PROCESSED
» 4.4 percent rate of real internal sales growth (RIG) : MAR i 4 2002
» 6.4 percent organic growth F THOMSbN
e 9.7 percent growth at comparable structure and at constant exchange rates FINANCIAL

e Peter Brabeck, CEO of Nestlé: "Even in a turbulent year, the Group has delivered healthy,
excellent growth and performance. In addition, we have further strengthened the bases of
our business by investing in marketing, in R&D and in adapting our structures to ensure
Nestlé's long-term growth and operational performance. | am therefore confident that in
2002 we can again meet our target of sustainable value creation."
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Nestlé Group: Sales Growth Target Beaten — RIG 4.4%
Excellent Performance: Net Profit, EPS, Dividend Up 16%

Vevey, February 28, 2002 — The Nestlé Group's cansolidated sales for 2001 amounted to CHF
84 698 million (2000: 81 422 million), an increase of 4 percent over the preceding year. The trading
profit reached CHF 9 218 million, resulting in a margin of 10.8 percent of sales. This is despite the
effect of the trade spend initiative as well as the initial costs of the GLOBE project. EBITA (Earnings
Before Interest, Taxes and Amortization) improved to CHF 9713 million. Net profit was up 15.9
percent to CHF 6 681 million, setting a new net margin record of 7.9 percent. Earnings per share
increased by 15.7 percent, from CHF 14,91 to CHF 17.25.

With a RIG of 4.4 percent, the Group outperformed its annual growth trend target of 4 percent. Most
areas and activities contributed to RIG. The Group recorded particularly strong progress in Eastern
Europe, especially in Russia, as well as in much of Asia. China, India and the Indochina Region
reached double-digit growth rates, as did some areas in Africa, as well as water in the USA and in
Germany. Alcon had an excellent year and the joint-ventures also grew well above Group average.

Sales growth of 9.7 percent at comparable structure and constant exchanges rates, incorporating
organic growth of 6.4 percent, resulted in consolidated sales growth of 4 percent in Swiss francs. The
key driver of this positive development was the strong RIG of 4.4 percent, while pricing and other
factors contributed another 5.3 percent. The strengthening of the Swiss franc had a negative effect of
4.7 percent and divestitures net of acquisitions reduced sales by one percent,

The Ralston Purina acquisition was concluded in mid-December and therefore had no material impact
on 2001 results, its financing, as well as that of other acquisitions in water and in the ice cream sector,
increased the Group's net debt to CHF 19.4 hillion (CHF 3.0 billion at the end of 2000). In view of the
very healthy cash flow generation of CHF 8 614 million (CHF 8 851 million in 2000), the Group's
financial situation remains comfortable, as demonstrated by its AAA debt rating.

In 2001 Nestlé enhanced its business platform for achieving healthy and sustainable growth and

performance by

» moving forward with its worldwide GLOBE project

» successfully concluding its MH97 program with an additional saving of CHF 900 million in 2001,
bringing the total savings ta CHF 4 billion

o launching three new initiatives in the area of production, trade spend and white collar productivity,
and

e continuing its program of divesting non-core ar under-performing businesses.

Furthermore, major efforts were undertaken to strengthen the market position of Nestlé's strategic
brands and product lines and to extend the availability of Nestlé products to consumers everywhere.
Strategically important acquisitions like Ralston Purina, sole ownership of lce Cream Partners USA
and the purchase of Schoeller Holding, as well as several key acquisitions in water demonstrate the
Group's determination and capacity to broaden its activities in key areas.




In this context, Nestlé announces the purchase of Brazilian chocolate and confectionery manufacturer
Garoto S/A in Vila-Velha in the State of Espirito Santo. The company operates two plants with 3 staff
of over 2500 peaple and generates yearly sales of slightly more than CHF 310 million. This acquisition
strengthens Nest/é's position on the chocolate market in northern Brazil and gives it access to a

complementary range of products.

Barring major unforeseen events, Nestlé expects the current year to deliver a continued positive trend
for its business. Economic indicators point to an overall acceleration in North America as well as in
parts of Europe, Latin America, some isolated areas excepted, appears to be making progress, whilst
the economic situation in most of Asia is satisfactory. The Company therefore expects to progress
both in sales and profits during 2002.

At its meeting of February 27, 2002 the Board of Directors approved the fully audited accounts and
decided to propose to the General Meeting of Shareholders that the dividend be raised from CHF 5.50
(adjusted for the share split) to CHF 6.40, an increase of 16.4 percent, representing a payout ratio of
37.1 percent. Assuming the General Meeting accepts this proposal, the dividend will be payable on

April 17, 2002.

At the General Meeting the terms as directors of Mrs, Vreni Spoerry and Mr, Peter Brabeck-Letmathe
will expire. Mrs. Spoerry will present herself for re-election for a period of two years, while Mr, Brabeck
is standing for another full five-year term. The Board recommends to the General Meeting to elect
Professor Vernon Young, Professor of Nutritional Biochemistry at the Massachusetts Institute of
Technology in Bostan/Cambridge, USA, as a new director.

The General Meeting of Nestlé S.A, will take place on April 11, 2002 at 15:00 at the Palais de Beau-
lieu in Lausanne, No transfer of shares affecting voting rights will be registered between March 22,
2002 and the day of the General Meeting. The management report will be available from March 22,
2002, whereas the fully audited financial statements are displayed as of today on the Nestlé Corpo-
rate Website (www.nestle.com).

[Press Release Ends]
Contacts: Media: Frangois-Xavier Perroud +41-21-924 2596
Investors: Roddy Child-Villiers +41-21-924 3622




In addition, the following events will be broadcast on the Corporate Investor Relations site
(hitp:/lwww.ir.nestle.com):

Time (CET) | Event Online publication
0900 European analysts' conference call hosted by Mr Wolfgang | live audio broadcast
: Reichenberger, Chief Financial Cfficer, Nestlé S.A. slide presentation
1030 News conference live video broadcast
1400 US analysts' conference call hosted by Mr Wolfgang live audio broadcast
Reichenberger slide presentation

Access for audio is via http://www.veall.com/EventPage.asp?!D=80800 (0900 CET) and
hitp://www.veall.com/EventPage.asp?|D=80801 (1400 CET)

or via http://www.ir.nestle.com/4_publications/4_4-frameset.asp?Nav=4, First-time visitors should visit the
VCall site at least 15 minutes beforehand to register and download any (free) software needed. These events
will also be available in audio with a synchronised slide show at
http:/fwww.genesysrichmedia.com/nestle/28022002/enter.htm

Additionally, we are offering a phone-in conference listen-only possibility (0900 and 1400).
Please dial +44 20 8240 8248 and follow the spaken instructions.

Access for video (for the 1030 news conference only) is via hitp://lwww.ir.nestle.com/4_publications/4_4-
framesst,asp?Nav=4, Choose your type of connection from the links offered (uses Real Player and Windows
Media Player).

All these services will be available as archives following the event. For the phone-in, please call +44-208-
8288 4459 - access code 648 842 (0900 CET call) and +1 703 736 7336 = access code 648 852 (1400 CET
call). These will be available until 0700 CET on March 8 2002 (European call) and 1600 CET March 8 2002
(US call), The Internet audio and video files will be available for 90 and 60 days respectively via the links
above.

Attachment:

ICONSOLIDATED ACCOUNTS OF THE NESTLE GROUP

(Extracts — 6 pages)

The complete 2001 financial statements of the Nestlé Group can be downloaded from our website:
http://www.ir.nestle.com/4_publications/4_1-frameset.asp?Nav=1

J.
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35 Nestle

CONSOLIDATED INCOME STATEMENT FOR THE YEAR 2001

In millions of CHF 2001 2000

Sales to customers B4'698 81'422

Cast of goods sald (27'756) (38'1217)
Distribution expansas (6'421) (5'884)
Markating and administration expensas (29'372) {26'487)
Research and devsloprnent costs (1'162) (1'038)
Restructyring costs {276) (312)
Amortisation of goodwill {494) (414)
Trading profit 2'218 9'186

Net financing cost {407) (746)
Net pop-trading items 44) {(98)
Profit before taxes 8'767 B8'341

Taxes (2'429) (2'767)
Net prafit of consolidated companins 8'338 5'580

Shara of profit attrlbutable te minority interests (192) (212)
Share of rosylts of associatas 536 395

Net profit 5'681 5'7683

As percentages of zales

Trading profit 10.9% 11.3%
Net profit 1.9% 7.1%
Earnings per share {a)
{in CHF}

Basic earnings per share ) 17.26 14.87
Fully diluted earnings per shars . 12.14 14,78

(a) Restated following share spiit.
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CONSOLIDATED BALANCE SHEET AS AT 31°T DECEMBER
2001 before appropriations

(a)

In milllons of CHE 2001 2000
Assets
Current assets
Liquid assats

Cash and cash equivalants 7'617 5'451

Other liquld assets 8'428 4'880

16'042 10131

Trade and cther recejvables 14'074 12'885
inventeries 7'691 7'168
Derlvative assets \ 609 (a)
Prepaymanis and accruad incoms 629 763
Total currant assets a9'045 30'747
Non-current assets
Property. plant and equipment

Gross value 45'083 43'518

Accumulsted depraciation (256’195) (24'884)

19'098 18'625

|nvestments in asseciatas 2'497 2173
Deferred tax assets 1'918 2'589
Financlal sssets 2'885 2'386
Employea benefit assets 1'392 308
Goodwill 25'253 7'302
Intanglble assels 898 816
Totel non-currant aszats 54'741 34'777
Total assets 83'786 6B'624

2000 figures were not preparsd in accordance with IAS 39. When carried fo the balance sheet, derivalives

were included under acerued assets and liabilities.
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In milllons of SHF 2001 2000
Liabilities, minority interests and equity
Current liabilitfes
Trade and othar payables 10'504 10001
Financial liabjlities 25'486 8'376
Tax payable 854 1'035
Derlvetlve liabilities 388 {a)
Accruals and deferred income 4'265 3'762
Total current lisbilities 41'492 23174
Non-current liahllities
Financial liabilities 9’946 4768
Employee benafit liabllities 3'786 2'880
Deferred tax liabilities 1'301 1'580
Tax payahls 40 63
Other payables 497 402
Provisions 2'4956 2'204
Total nan-currant liabllities 18'065 11'837
“Total Jiabilities 69'557 36'011
Minority interasts 576 802
Equity
Share capital 404 404
Share pramium and resarves

Share premium 5'926 5'928

Reserva for treasury shares 2'588 2'282

Tranelstion reserve 12 571

Retained earnings 27'517 23'388

36'043 32117
36'447 32'521

Loss:
Traasury shares {2'794) (2'817)
Total equity J3'653 28'204
Total llabllitles, minority interests and equity 93'786 66'624

2000 figures were not prepared in accordancs with IAS 39. When carried to the balance shest, denvatives

were included under accrued assets and liabilities.
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CONSOLIDATED CASH FLOW STATEMENT

(a)

FOR THE YEAR ENDED 31ST DECEMBER 2001

In millions of CHF 2001 2000
Operating activities

Nat profit of consalidated eompanies 6'338 5'680
Pepreciation of property, plant and equlpmant 2'881 2'737
Impairment of property, plant and squipment 222 223
Amontisation of goodwill 484 414
Depreciation of [ntangible assets 150 179
Impairment of goodwill 184 230
Increase/{dearease) in provigions and deferrad taxes (92) (4}
Decresse/lincreasa) in working capital (870) (368)

Othar mavemants (393) {140}
Operating cash flow (a) 8'614 5'861
Investing activities

Capital axpendlture {3'611) (3'308)
Expenditure on jntangible assets {288) (188)

Sale of property, plant and aquipment 263 385
Acquisitions (18'7686) (2'848)

Dispeosals 4384 780

Income from gssociates 133 107

Other mevemants 143 39

Cash flow fram Investing gctivities (21'642) {5'0EQ)

Taxes paid amount to CHF 2782 million (2000: CHF 2714 million). Interest receivad/paid doss not differ
materially from interest shewn under note 2 “Net financing cost”.




'n milllens of CHF 2001 2000
Financing activities
Dividand for the previous year (2'127) (1'657)
Purchase of treasury shares {1'133) . {788)
Sale of freasury shares and options 880 1'837
Premiumn on warrants issued 209 81
Movsments with minority interests (172) {221}
Bonds Isgyad 3'338 1'016
Bonds ropaid {380) {1143)
Increasa/(dscreage) In ather msdlym/

long term finaneial liabilitiss (71} (16B)
Incraase/(dscreass) in short term financial |labilltles 16'754 921
Decrease/(insraass) in marketable securitiss and

cthar liquid assets {2'330) (2'788)
Decreaso/(incragsa) in short term invastmants 216 1482
Cash flow from financing activities 15'184 (1'422)
Translation differances an flows 60 {175)
Increase/(decrease) in cash and cash equivalents 2'216 2'196
Cssh and cash equivalants at beginning ef year 5'451 3'azz2
Effects of exchange rate changas an opening balance (29) (87)
Caszh and cash equlvalents retranslated at beginning of year 5'422 3266
Fafr-value adjiustment on cash and cash equivalante 21 -
Caeh and cash equivalents at end of year 7'617 5'451

J.
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KEY FIGURES BY MANAGEMENT RESPONSIBILITY AND

GEOGRAPHIC AREA
In milliens of CHF 2001 2000 2001 2000
Sales Results

Zone Eyrape 26'742 26'286 2'783 2'753
Zane Americas 26’698 26'624 3'631 - 3'B03
Zone Asia, Oceania and Africa 15'458 18'710 2'5%8 2'673
Qtner activities (a) 15'900 13'903 2'149 2'016

84'688 81'422 11'061 10'844
Unellocated items (b) (1'843) {1'768)
Trading profit 9'218 9'186

(a) Mainly Pharmaceutical products and Water, managed on g worldwide basis.
(b) - Masinly corporate expenses, rasearch and development costs as well as amortisation of goodwill,

The analysis of sales by geographic area is stated by custorner destination. Inter-segment sales are not significant.

KEY FIGURES BY MAJOR PRODUCT GROUP

in millions of CHF 2001 2000 2001 2000
Salas Results
Bevarages 24'023 23'044 4'259 4'318
Milk products, nutrition and iee craam 22'953 21'974 2'672 2'20
Preparad dishes, cooking aids
and petcare 21'324 20'632 2'026 1'948
Chocolate, confactienary and biseujts 11'244 10'874 1'234 1166
Pharmacewtical products 5154 4'798 1'255 1212
84'698 81'422 11'348 11'264
Lnallocated lterns (a) {2'128) (2'078)
Trading profit 9'218 8'186

(a) Mainly corporate expenses, research and development costs, amprtisation of goodwlll as well as restructuring
casls.,




