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UNAUDITED FINANCIAL RESULTS
FOR THE THREE MON THE ENDED 30TH SEPTEMBER, 2001
(Rsin cmres)
Three Months | Three Months SixMonths | SixMonths | Yearended
- Ended 30th Ended 30th Ended 30th Ended 30th |31stMarch 200
September 2001 | September2000 | September 2001 | September2000{ - (Audited }
Net Sales / Income from Operations 120717 1,192.15 239134 2,388.03 45839.74
Other Income 1970 - 21 24 AA 3348 89.71
Total Expenditure L ' '
- Decrease / ( Increase } in Stock -79.01 7. 76) 37.89 (2622) (62.65)
- Raw Material Consumed : 315.39 . 38779 632.84 1 763.38 1569.77 i
- Purchases of Finished Goods 5747 10313 18199 180.07 31049 -
- Paymient to & Provision for Employees : 8367, 81.94- 16633 15679 31328 - :
-Power & Fuel . . 18104 18399 B394 368.26- 7504
- Freight, Handlmg&Other expenses ) - 133.09 ¢ 11427 - 269.77 24879 48047 -
- Other Expenditure | 16893 .} 17115 31833 7] 681.56
" Total Expenditure " L0560 0 1. 99451 1,966.61 201428 - |- 401796
Interest - % 4785 6049, 95.37 12177 23878
Grossprofit . S T 183 363.60 2%5.46 67271
- Depreciation 6187 . | 6297 o 12446 o 12523 251.90 g
Profit before Extra Ordmary Htems and Tax Expense 100550 | 9542 | - 239.04 ' 160.23 420 81 i
Profit on Sale of Undertakin, E : A “ A 2718
- Loss on Closure of Mavoor Units i . o ’ b |
" - Retrenchment Compensation : (1843 | - C ‘(1843):; ‘ 7
 Write Down of Fixed Assets on Retirement from active (190 - E | (19:01) - oo
Employees separahon cost (15.03) (6.45) ~(17.38) (7.83) (11:35) B
‘Profitbefore Tax Expense . 49.08 - 88.97 18432 - 152,40 42790 :
Provision for Current Tax (8.00) {6.00) (31.00) - (1000) {50.00) 3
Net Profit before Deferred Tax 41.08 8297 153.32 . 14240 377 90 C
Provision for Deferred Tax (9.45) (6.60) (19.45) (11.30) - @ 5
Net Profit 31.63 76.37 . 13387 13110 377.90
Paidup c?, Share Capital ( Face Value Rs. 10 per share ) 91.69. 91.69 9169 - 9169 | . 9169
. Reserves excluding Revaluation Reserve . ) - 1 298371 s
Basic & Diluted EPS for the period { Rupees) R Y " 1430 an oyl o
- . 'Basic & Diluted EPS for the period . TR & R o : v
‘- (Rupees) ~before EQ ltems . .. , VAN | Vel 2058 11515 w4 ||
’ unizteofNun PmmoterSl\areholdmg e SN AR o P
; 72984805 .
Percentage of Shareholdmg - - ; 7962% K
Notes. . DA S
@ 1 i the Accountmg Standard 22 (AS 22) relatmg to.” Accounhng for Taxes on Income ich hds- become mandatory from 1st April

2005 Con_llpany Yas provided Deferred Tax; Liability for the current guiarter and -half year'ended'30th September 2001. No provision for
Deferred Tax Liability was required to be made in the corresponding quarter.a ear ended 30th September 2000 as the said AS 22 i
- was then not a thcable However , the figures of corresponding. 1 arter 7<h of last, year have been recast to give effect to the i
appropriate deferred tax habﬂll;y and to make the results comparab . -
. As per AS 22, cumulative net deferred tax liability upto 31st March 2001 worl 87-crs. and the same will be met out of the 3
" revenue reserves. This adjustment has not been reflected in' the year ended 31st March 2001 colzmn , which remviains as raudited accounts.
« The Deferred Tax Liability has arisen substantially on a%copnt of the timing dlfference between the Depreciation admissible under Incorne
Tax Laws and Accounting Depreciation. -

* Though, provision is being made in accordance with the: AS2, having egard to the normal capltal expenditure which the compan naI’ :
expected to make in the future years, the timing dlﬁ‘erence is'not expect to be revexsed and no cash outgo is expected to materialise
towards such liability in foreseeable future.

1 The Company has entered into a Memorandum of Setﬂement effechve Ist July 2001 W\&\ the’ Workexs and Staf Umons ofits Pulp and Fibre Units
situated at Mavoor (Kerala) fordosmeofbo&\&usewu&Rehmd\muComgasahonm&mernployesmterm of the settlement is Rs. 55.30 Crs,
‘ yhasd'na_ﬁd/pmvﬁedon&&urdofmsamomue Rs18:43 Crs. inthis quarter and balance two-third will be charged / provided innext two -
retrenchment compensation is one-time extrdordinary and has been shown separately.
B Accounhn Standard 10, fixed assets of the said M. oot Units-which are retired frorh active use, are valued at lower of its “Net
. Boo Value and Net Realizable {alue”. g
* The difference between “Net Book Value” and “Net Realizable Value” , being estimated Joss‘on write down of such fixed assets on such 3
retirement amounts to Rs. 19.01 Crs. and the same has been charged/ prov1ded in this quarter. This loss is a one-time extraordinary non-
cash item and has been disclosed separately. .
.+ . Consequent to the closure, the saving in reammgexpmdmneonemlo andoﬂmstandmgdmges"lsesﬁmatedatRs 27 Crs, annuﬁ
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3 The Company had filed a Scheme of Arrangement under Section 391/394 of the Companies Act , 1956 in the High Court of dhya
- . ;Pradesh in:October,2000 inter alia providing for sale/transfer of assets of the Mavoor Units, which i is dmg for disposal. 3
4 (gemdsﬁ havebeen fmmgedwfmevernmrymconfmnm&m iod’s tion. ‘ b
-+/5" " The Auditors of the Company have carried out.‘Limited Review? of the financial results or §ix months ended on 30th September 2001 in.
termsof clause 41 of the Listing Agreement with stock exchanges.. :
6 TIeabwemﬂtshavebeamkmmmdatﬂemeem%ofﬁeerdofDnecmmﬂdon315t0clnber211]1 :
For and on behalf of Board of Directors i
Place : Mumbai ) S C S Kumar Mangalam Birla’
Date : 31t October, 2001 . : Chairman
v GRASIM INDUSTRIES LIMITED.

Regd. Office: Birlagram, Nagda (M. P)
“www.adityabirla.com / www.grasim. com .

Au Aditya Birla Group Company




‘Dear Share’f\olders, :

of 'your Company’s- key businesses wrth the; economy, the salhng h :
‘smooth. Viewed in the context of the overall difficult operatmg env1ronment . your

/Mavoor plant closure I , L
: As informed to you earher the" Company has been strlvmg for ‘the permanent
“closure of its Pulp and Fibre Plants at Mavoot, Kerala:- operatlons Jof which were
~suspended since : May 1999 While: ‘endeavouring to transfer its assets: through a

Mumbai, 31st October, 2001

—v’ 7

It gives me great pleasure to share with you the performance of your company for
the first six months-of the current fiscal and also brief you on the outlook for the

various businesses.

Strong performance defying macro economic pressures .

As you. are aware, the Indian economy is going through a tough phase The slump,
on the agricultural and the industrial front has led to anerosion “of consumer
confidence. Deepening, recssionary pressures in the U.S, which have 1mpacted the
global economy, have further compounded the. problem. Its spill over impact on

the Global economy as a whole cannot be underscored. Given the intrinsic linkage
ot: been

Company s performance for-the first six months 1s encouragmg

Before I dwell on the fmanc1al and operanonal performance in deta11 I would hke

to briefly talk about the successful completlon of a key strateg1c m1t1at1ve taken by,
: your Company : i

Scheme of Arrangement, as hlghhghted in.the Annual Report for the: year 2000-01,
'your Company. contmued its efforts to pursue the Government to: grant perrmssron
for a permanent closure. ‘Constantly. pursuing w1th the State Governm nt, regulatory
authorities and labour unions have yielded posmve results. Your mpany reached
a settlement with the Labour Unions for a permanent closure of the Pulp: and F1bre
Plants at Mavoor, an -1t; has come
has been completed smoothly

In line with the agreement your Cofr\pany pa1d a sum of Rs 55 3 Crores towards
retrenchment compensatron and incurred an additional cost of Rs 19, Crores towards
the estimated loss' of reahsatron from’ the"fixed assets retired from active use.The
closure has enabled a reductron of employee strength by’ 2300;’ y 11% of its
total workforce, and is expected to result in an. annual savings’ ‘0 __Rs 27 Crores

towards employee costs and fixed overheads We ‘are confiderit that ‘this step will

. enable us further strengthen VSF operatrons and enhance value for our shareholders

' Financial Performance : S
. I'will now prov1de you wrth an overv1ew of the f1nanc1al performance for the half-

year ended -30™ September 2001.

‘\. 3

"'from 15't ]uly 2001 The closure process ‘




Extraord' arv_Items

SO Retrenchment Compensatlon i

(Rs in Crores)

HIFYO02

‘Depreciation

| Provision.for Current Tax

o | HI1FY01 l% Change

Net Tumover and Qperahonal Income 123913 | 23880 |- -
Other Income : 34.2 33.5 2
| Operating Profit (PBDIT) 4590 | 4072 ‘13
Interest and finance Charges 95.4 121.8 | (-) 22
Gross Profit (PBDT) - | 363.6 2854 27

: ’Proflt After Current Tax

P

Loss on closure of Mavoor umts

- Loss on ‘retirement 'of ﬁxed assets:, ST
_ frem active use ‘. (19.0) ’ =

' EmploLe Se}Lrahon cost at other uruts ' (17.4)' i '_"_;’(7.'8)‘4 T T
Net Profit After Total Taxes & EO Items _ 01339 1311 |

| EPS Ba51c and Dlluted (Before Deferred RS | AR |
_Tax and. EO Items) S oo 22700 164 39
“EPS Basic’ and Diluted (After Total Taxes L e o
“but-Before EQ- Items) g , o 20:6 T 15.2 36 |
-EPS Basic and Diluted- (After Total R : o
‘Taxes and EOItems) : 146 | 0 143 -

» @ No provzszon for deferred tax lzabzlzty‘was requzred to be. made as the sazd AS22 was then not

applzcable However the ﬁgures of correspondzng half - year have ‘been recast to gzve eﬁ‘ect to the
approprmte deferred tax lmbzl:ty and to. make the results compamble | o

Htghltghts

o R Revenues from operatlons are margmally up from Rs 2 388 crores to Rs. 2 391
- . crores, driven by strong cement performance and desp1te lower VSF & Sponge

e 7 Iron Volumes

o, Operatmg proﬁts (PBIDT) have grown by 13% from Rs 407 crores. in HlFYOl

to Rs.459 crores in HIFY02. Enhanced margins.and. proﬁtablhty is on account
“of improved performance of it’s Cement business. Operating profits could
have been higher but for lower sales volumes at the VSF, Sponge’ Iron and
Chemical businesses, which are discussed in detail in this note.

o‘“’V: Interest and. fmance cl’ta%ges have gone down by 22% from Rs 121. 8 crores in
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HiFY01 to Rs.95.4 crores in HIFY02. The fall in interest charges reflect the
positiv .impact of repayment/ prepayment of debts, raising of low cost funds
and fuuing interest rates on working capital borrowings. o

o Depreciation charges have remained almost flat at Rs.124.5 crores in HIFY02.

o Consequent to these, Pre-tax profits, before Extra Ordinary items and Employee
Separation Costs, have risen from Rs. 160.2-crores to Rs.239.1 crores.

o The Company has made current tax provisions of Rs.31.0 crores and an
additional Rs.19.5 crores towards Deferred Tax liabilities in H1FY02.

o Additionally, your Company provided for Rs.17.4 crores towards costs
associated with Employee Separation at the cement, textile and VSF business -
during H1FY02 and this compares with an aggregate provision of Rs.7.8 crores
made in H1FYO1.

o  Ontop of these, your company also provided for exceptional charges of Rs.37.4
crores in H1FY02 towards retrenchment compensahon and Wnte down in
value of fixed assets at Mavoor. : ;

o Even after these extra-ordinary charges and increased ‘Employee Separatxon
Costs, net profit is higher at Rs. 1339 crores in HlFYOZ as agamst Rs.131.1
crores in H1FY01. : ?

Business Review and Outlook

Having highlighted the financial performaﬁce, I would like to brief you on the
operational performance of the key busmesses of your Company and the1r future
outlook. ;

The Viscose Staple Fibre (VSF) and the Celﬂent businesses tdgether acédunted for a
lion’s share of revenues and profits. Both these businesses together yielded 80% of
net revenues and over 90% of operating profits during H1FY02.

VISCOSE STAPLE FIBRE (VSF)

Half Year | Half Year ' %
Ended Ended Change

Sept.2001 | Sept.2000 |
Fibre L ‘ o
Installed Capacity (TPA) | 220,775 220,775 | -
Production (Tonne) ‘ 71,643 106,976 (-) 33.0
Sales Volume (Tonne) : 81,741 106,197 (-) 23.0
Net Divisional Turnover (Rs. Crores) - 631.0 746.0 | - (-)15.3
Average Realisation (Rs./Kg) ' ' 71.3 6737 5.9
Operating Margins * ’ 228 | 31.0 -
Captive Pulp ** . '
Production (Tonne) - 36,674 36,614 02
Transfers to Fibre Division (Tonne) 37,150 37091 | 02
Net Transfer Value (Rs. Crores) o 89.5. 83.8 67

* Before Employee Separation Costs (%)
** Operating margins calculated on. the Net Dzvzszonal Turnover, excludzng pulp, whzch is used for
captive consumption _
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Nevtew of Opem-tz'ons

It was 4 challengin
Market Conditiong,

Ma‘rket‘scondz}‘ion’s led z‘o-av23%"ﬁzkll n sqles volumes. ‘ ' o o LT
Aggregate sales volimes dropped by 23% From 106,197 tonnes in HiFyq; to 81,74 -
tonnes ' in, HIFY02, p;4 sharp fa]] i Volumeg, though Partly dye ¢, Productiop;
constraints, is largely On account of»{the»:s.lowdoWn.in demang frOm bqth;expcirts/ ’

HiFypp fell by 570, over HIFyYp; Whereasekpbrts of polyester yéms...decliﬁed;; by
71% during this Period. Not surprising»ly\VSP, demand from, g, eXport/deemeg
exp(')'rut'_b_‘gégments, Which js large ”usi“e,r':segment‘.<"a'ccdunifing_;fQ_r“_ZS% of VSF .
con'sump:tiq'n_ in India, has been directly pjy. Additibnaﬂ'y{ the indus_tzy Was faced
With{_in‘ére’a'séd Pprice cbmpétiﬁ‘on'rf_r‘om OVerseas Producers; both inx(thej VSF ang

demang for. Vsp has Tegistered an upturn, Tesultant frop, the Proactive initiaﬁvés
taken by your Company. L




}Bearing in- mind--the need to bridge the widening gap between VSF and other -

" competing fhres, your Company has passed ori the-benefits of the decline .in

l  global pulp- prices to the customers. With the resumptlon of normal purchases by

| customers, following the liquidation of acgmnulated inventories, there has been an

;upturn in demand in the local markets. ‘We expect.it to gain further momentum .

§
|
f
t

‘with easing of recessionary pressures in the domestic-economy.

Competltlon in the global- ‘markets has also changed favourably with- the
strengthemng of Euro and Indone51an Ruplah against US$. This has enhanced the
competltlve strength of yarn exports from India, which shotild lead to a 51gn1f1cant
improvement in the demand for VSF from the export/ deemed export segment

subject to the tecovery in the Global econormc activity. -

Average realisation up 6% despite. weak demand conditions.

i The average realisation grew- by 6%YoY to Rs.71.3 /Kg in HlFY02 even though
| selling prices were reduced during the-second. quatter.'of 'FY02. ‘As mentioned

earlier, your Company passed on the benefit of the falling trend in. pulp prices

- impacted fixed operatmg costs

~ in demand will benefit your Company, as it is the largest produce

 through a 3% downward revision in selling prices. To ensure sustainable growth m_' ‘;

the demand- also nece551tated prlce reV151on during this: perlod

Despite the trans1tory nature ‘of these price cuts, operatmg margins were affected

on account of reduced economies of scale and a sharp rise in other mput costs. The ¢

rise in pulp cost during the first quarter pressurised margins. The fall in: capac1ty -
utilisation from 97% t0.65%,in H1FY02 with the closure of the- Nadga plant” or 54.
days was the prlmary reason for reduced econormes of scale Wthh negati el‘y~

Sector Outlook

Going forward; the outlook “in the domestic market condltlons for VSF ‘in’ the‘
second half is improving. The lowering of VSF prices is likely to result i1 a pos1t1ve g
shift in consumption. The liquidation of inventories by customers (accu ulated in "
anticipation of VSF supply problems due to the water crisis) may stimulate‘demand -
from the key Uset segments in the foreseeable future. The'b of 'your
Company’s efforts towards market: enlargement would add toi'the expecteddemand '
from the domestlc markets durlng H2FY02 : ’ o

The export/c deemed export segment. w111 remam an area of concern Recessronary ’
pressures in the US and the Western World are deepemng and-- may last for some
more time before showmg concrete signs of recovery., Unt11 the emer
strong demand for yarns, fabrics and made- -ups from the Western ,W'orl'
for VSF from the export/ deemed-export segment is unhkely to plcku" An

and more importantly, one of the lowest cost producers.in the World.._; o :

Outlook for Grasim’s VSF Business RN
Your company-is geared to- capitalise on.any upturn in demand in: the.local as- well '

Cas export markets; likely durmg H2FY02.. Simultaneously, your Company will

continue to focus on improving volumes through a. favourable change in blend'
ratios and enlargement of application areas. SRR N o
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The company’s recent efforts in terms of pos1t10n1ng VSF at the- ;prermum end-. of

- the fibre market as a “Fibre for Feel, Fashion and Comfort” as well arits: efforts in’

R - Sales Volunws (Mn Tonnes)

forming strategic alliances with™ end product"manufacturers to fa&htate new-fiﬁi
: apphcatrons are beginning to beat" fru}t We are certain of their contribution to*
- -overall volumes and. profitability in the foreseeable future. Meanwhile, -energies
will be expended on strengthening of the brand equity for ”Blrla Viscose” amongst
;user segmients by leveraging its superior quality, wide range, excellent support
services and logistic strengths. Simultaneously, our thrust will be on ‘promoting *
spec1ahty fibres such as spun dyed, micro and macro. denier, which would not only.ffj.
add volumes but enharnice proﬁtablhty as well While domg so, we will contlnuously
lay stress on efﬁcrency unprovements and cost reductlons in all areas '

: Such a strategy coupled w1th beneﬁts of your Company s fundamental strength in
the business will ‘enable it to-overcome the adverse macro environment and stave
competltlon, both from reglonal ,producers and- competlng fibers.: ) T

‘CEMENT 3 Lo o
| Half Year | i‘{f‘alfl‘erjaif S
| Ended-| - -Ended | - ‘Change | !

g ":‘Sept 2001 ‘-:-Se‘pt.Z‘OOO T

’fi{Greay Cement P S
| - Installed Capacity (Mn TPA)
* - Productioni(Mn Tonnes) -

9 10 |

-4, 61|

Y 602';
807

|~ Net Turnover (Rs. Crores)* ‘ 91"
‘ ~.1703‘1 e 17

S Average‘Reahsatron (Rs: /Tonne).ziz;,:,-f;: Lo

""[:f""??‘f;400000‘i; | 3600005}?" e
| 116689 | 114849‘.

rores) for Ready Mix Concrete.

The cement busrness has‘__done well in a challengmg busmess env1ronment
‘Strengthenmg 1ts positionin ex1st1ng markets, successful penetration into. new
-markets as' well: as -relentless . focus - on' cost ‘reduction through better logistics
“management and efficiency: unprovements ‘have aided its sustained. performance.
A better prlcmg env1ronment proved to be another contributory factor..




- Volumes up 4% -5~

~fallout would have been higher, but for the proactive efforts taken to successfil
“ forey into the new markets of the Southern region. Your Company’s new cement
- plant at Reddipalayam, Tamil Nadu contributed significantly towards this end. x

.+ Margin at 24% . . : Ce e
- Divisional operating margins are up from 11% to 24%. Apartifrom pri
| 'x'%omniés';"bénefitéjéf'aggféss‘iire_C65t_‘quﬁgﬁqn‘inéaéuxés""héﬂﬁzé=’¢ils’dbjeén‘iﬁsfr_.,
~ in bringing in higher margins. ‘The average cost of productionh
© 3.5%, driven mainly- by Aréagt‘:tid'ri:"ih"pdv&(ér_'andf"_fi'i‘él* charges " facilit |
increased use of captive power and usage of alternative fuel; ike ‘peticoke.
~ Simultaneously, your company’s endeavour in-improving manpower productivity

* added to the cost reduction efforts. The division has reduced manpower by 2
Vikram Cement. = v e T

RMC : Six opve-ra._ting plant with ‘1‘.,1'4- Mn"jpépdcity' |

Rs. 1703/MT in HIFY01. Reflecting higher volumes and betterprices, divisional
© revenues soared by an impressive 21% from Rs. 807 Crores to Rs.973.3 Crores.

' éécfor Outlook " AT A :
- We see an improving outlook for the cement business in'the immediat térm and
- remain confident of its promising long term. prospects. Our confid

~ consumption to grow by around.7

-

Overall sa™'s volumes grew by 4% to 4.77 rmlhontSRnes,dunng ‘the first half of

current fiscal. Your Company’s key’ markets viz., Rajasthan and Western Madhya

Pradesh which suffered on account of the drought last year anid showed no
significant growth which also had adverse impact on overall sales volumes. The

Your Company has commissioned ‘operations at the four ne’w}Ready Mix Concrete §
(RMC) plants with an aggregate capacity-of 1 million cubic meters. We believe that

" these value capacities will help us attain higher customer service levels. -+ - i

Average Rea‘lisatior_ziup"17% | C T N E | o
The pricing environment remained satisfactory, ,barrit}g some sporadic weaknesses.
The average realisation for your Company rose by 17% at Rs, 1992/MT-as‘against-

y

s declified by
by an.

50/0‘ at :

ence stems from-
d-expectindustry
y the end of this

the fundamental growth prospects. of: the Indian econom
ound over: the next few years
aggregate consumption to reach the 200 million tonnes mark b

- decade, which offers an enormous opportunity for growth in-this core sector.

More importantly, we see an improving outlook:in the short term as well. Demand
growth is: slated to. pick-up during. the second half: and. assure.anaggregate |
consumption growth of 5-6% for the full year FY02, The anticipated improvement
s likely: to be: driven by two specific factors:, firstly, thef;-té”cﬂdh‘sffuctibx‘i;:""fci‘émand
-from Gujarat and secondly-a‘fresh demand from the road.construction sector. The
expected improvement in demand from the housing sector will fuel the consumption

further during the second half of the current financial year, Additionally, the normal

monsoons and better. rain- distribution has raised hopes of improved: rural
purchasing power, after a' gap of nearly two years. We expect this to'be a key

9




- driver of housing demand from the rural sector over the ensuing quarters Any E
recovery in industrial and economic activity will boost consumer conﬁdence and |:

lead to better demand for housmg and hence cement. 7?. L %19,_

Further betterlng performance Would be a furiction of 1mprov1ng cap1tal Ey

product1v1ty lmproved market mix- and reduced cost of producnon

Outlook for Graszm s Cement Busmess

Your company is amongst the top-three producers in the country and aims to grow .
in its leadership. Given its strong market position, excellerit ‘brand’ equrty and -
enviable market-reach, your company-is well-positioned to cap1tal1ze on the -
emerging opportumtles in the sector Our mtent is to ‘ensure: ongomg proﬁtable; ‘

growth

4

‘The-first part of our strategy towards - thlS end h1nges on 1mprov1ng capltal- :
already de-bottleneckmg our existing’ plahts and are changmg
the product mix’ 1n hne w1th emergmg customer needs These efforts w111 hopefully_"-

' product1v1ty We:

lower 'g the per tonne caprtal costs tlus move Wlll enhance your Company s cost

~compet1t1veness and proﬁtablhty, going forward

Tlus, coupled W1th efforts on w1demng of our. product range w1ll enable us cater tor,

emerging’ customer requirements in an eff1c1ent manner and gam further share in
each of our target markets . A e

‘To bulld stronger re ahonsh1p w1th larg

(RMC) plants close to the markets wi
HlFYOZ AR : '

Finally, reduced energy costs, better manpower productlv1ty and optrmal utﬂlsatlon

of resources will see your company: move ahead Your company s’ capt1ve power';
plants aré’ predommantly diesel based. We ‘are increa 1sing: the share of thermal
capac1t1es and-aim-to make’ thermal power, the ‘main source “of energy, ‘keeping in"
mind“stability” and' reduced -costs. Sunultaneously, we: are also’ veering ‘towards

maximising use of alternative cost efficient fuels. Apart from these, our thirst'is in

raising ‘employee -productivity through-rationalization,- job. rotation and multi-"

skilling.-To -optimise ‘fesources at. maxinmum-levels;- stnvmg for nnprovements in
_consumption norms operating efficiencies is ongoing. & :

10

‘;are concentratmg on frrmmgf
our pos1t10n in: the Ready mix busmes We have’ comrmssroned i ready-rnlx Concrete .
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'SPONGE IRON - . -

l

Half Year |

?

" plant maintenance. Still the shortfall in natural gas ‘has been so steep that plant
. operations- subsequently too:had scaled down. - ro e e :

o " | Half Year | %
| Ended |  Ended |  Change |
. . _-{ Sept.2001 | Sept2000 |
Installed Capacity (TPA) 900,000 |- 900,000 | K
Production (Tonnes) 293,310 | 345,320 () 15.1
Sales Volume (Tonnes) 275,897.|. 344,275 () 199 ¢
Net D1v1310na1 Turnover (Rs. Crores) 168 0 206 3 ( )18 4
- Average’ Reahsatlon (Rs / Tonne) 5,920 5 736 32
Operating Margins (%) 14.8 20 4" o

{ Review of Operatzons

The sponge iron business’ performance has been badly affected due to three ma]or
factors- poor demand, increased competition and a continued shortfall ‘in the
" supplies of Natural, .Gas, the feedstock used by your Company Thus, volumes

- have declined and margins have contracted, though reahsatmn unproved

Gas supply problems led to 15% fall in productzon

Regrettably Gas Authority of India Limited (GAIL) was unable to: supply natural
gas despite its prior; commitment to’ do so. As a result your" Company lost 48‘ '
productive days. Durmg this perlod your management utilised 22-days for'routine’

While your Company’s sponge: iron plant is equlpped for use of dual feedstock ie.
Natural Gas and Naphtha, the prohibitive prices of Naphtha'in' the: global market
render it unviable economically. Aggregate production Volumes declmed by 15%

. from. 345,320 in H1FY01 to- 293 310:in HlFYOZ

' Sales down by 20%

" tonnes in HlFYOl to 275 897tonnes in HlFYOZ

'stagnant and globally, growth has been negatlve

The fallout of these issues led to sales volumeés: gomg down by’ 20% from344,275 '

The steel sector, with whose fortunes performance of the sponge iron busmess is
linked, is racked by recession. On the domestic front steel productton has remamed

The return of one of the sponge iron. ma]ors into the merchant supply market and
the 1mp031t10n of anti-dumping duty on Hot Rolled Coil by U.S.A. took its toll on
sales as well. Consequent to all these factors, your Company s market share nose-
dived from 30% to 22%. ”

Margzns down as a result, despzte hzgher average realzsatzon S R
In the aftermath of these aspects, operatmg marglns dechned from 20 4% in HlFYOl
to 14.8% in HIFY02. The impact- would have been greater but for a cautious pricing
strategy as well as the advantage of better quality, cost reducnon and efﬁc1ency
improvement measures. initiated by your. Company : : :
Anincrease in the average reahsahon at Rs.5920/ Tonne in HlFYOZ is prlmanly a.
reflection of the cautious pricing strategy coupled with gain from pr1ce hikes that -
during the second half of the last fiscal. R -
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TEXII.L.ES;,- s

_ ;.Fabrtcs

" -Sales: VolulrieAs,_(LaC Meters)_ 973 B

| Yarn: (Excludmg Captlve Turnover)

| Sales Volumes (Tonne

Sector Outlook E e e o
The. 1rn_med1ate term outlook for the Sponge Tron -sector is a- matte’ \of concern. © -

However the unpendmg ‘econemic -recovery and resultant pick-up irt industrial '}.
activity is hkely to result in a:sustaine. recovery in the Global steel sector wh1ch‘

would augur well for global scrap and sponge iron sectors.

In.the short term, the prolonged recession in the economy and the steel 1ndustryj
\wﬂl affect the consumptlon ‘of sponge iron. While the weakemng of the Indian ;
Rupee has enhanced the competltlveness of Indian producers exports ‘prospects ’
are not encouraging as the recession in the- global markets may. be- prolonged On i
top of this, gas based producers will face problems on account of the contmued- :

shortfall-in supphes of Natural Gas from GAIL.
Outlook for Grasim’s Sponge Iron Business

We will continue with‘our endeavours to stistain the business through asset swea’ang
and ‘¢ost optimisation. We ‘wish' to point out that -major- concern W111 be the'

avaﬂablhty of natural gas and the extent of the mcre]ase in 1ts pnce

Half Yéar Iy Half Year :
o Ended“"_ﬁ)_‘j. ‘
R | _’Sept 2001‘ i

"__Productlon (L c\_;;Meters) 1o 820 'k

Net Turnover (Rs. Crores) Lot 978 o 85,
Average, Realisation. (Rs:/Meter) , 101.0-

Prodtiction (Tonne) B 5125. A
) ST 3943
- Net Turnover. (Rs, Crores) ,‘ Sl 455 632 ()
Average Reahsatlon (Rs / Kg) T 7',__» 1154 S ' :

Net D1V1510nal Turnover Rs.: Crores) sl 143
| Operutmg Margms before Employee R
: Separatzon Costs (%) S T () 1 8
Captwe Yurn Tumover et I B ,‘ N P
Volume (Tonnes) R T SR R E 71092.0';‘ : ‘1181l0,* RN O R ACH

‘Rev hwof operattons :.: e , : e s L ;
* Given that the textile industry is mlred in- d1ff1cult1es, faced as‘it'is W1th a

deterloratmg market environment in: the “suitings- fabrics: sector, aggresswe
competition: and- operational - inefficiencies, your Company % performance is
noteworthy. B :
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- Average reakisatior up by 12%

*In Fabrics s7'es rose marginally from 95 lac meters’ uTHlFYOl to 97 fac meters in
'HIFY02. The pronounced shift in:consumer preference from tailor‘made to ready-
 to-wear trousers, fast evolving fashion mod _s, engoing competition from the smaller
 producers and the mushrooming of brands stunted the overall volumes.

‘Nevertheless your Companygained imrmensely from its newly cast image along
‘with its strong brand equity. Additionally your'Company seized the opportumty
‘emanating from the changing consumer preference towards ready-to-wear trouser
‘segments. Striking alliances with large manufacturers of branded garments, we
| developed and sold quality products for the ready-to-wear segments. Side by side,
we began to position our products on a higher plane in the value chain, through ‘a
slew of innovative and fine fabric launches. Among these have been brands such
\as Aquasoft and Coolers, E-Stretch and All season ranges, which -have met with an
encouragmg market response. These forward-looking steps enabled notch up
‘average realisation by an 12%..The average realization for the “Grasim” brands
~was up by 18% against Rs. 98 per metre while’ that of the Gravrera brands rose by
11%. L :

Beneﬁtlng from these, net turnover has grown by 14% YoY. to Rs 98 Crores in: the; o
‘midst of a difficult operating environment. With ongomg stablhty in the: operatlons’; o

of ‘the Spinning business, and clamping of the cost structures even further, your:
‘Division managed to curtarl operatmg losses from RsS 1 Crores in H1FY01 to .
'Rs.2.6 Crores in HIFY02. : . iy

Sector Outlook

' The ongoing structural change~1n the text11e sector s, yet to- take its- fu]l course.:The
'organized sector producers, including Grasim, continue tobe: squeezed by~ the o
'pressures from the low cost. power-loom sector and medium-scale produce: n.
top of the over—supply problems, the industry is also faced witha generic sIowdown’ 5
'in demand on account of the changmg consumer . preference ‘towards ready—to-

pressures in the domestic markets w1ll add to the. pressure Agamst ‘thls we. are .
fconcerned that the competltlon will: mtensrfy with manufacturers’ pting: to
| gain 1arger share of the stagnant market. Reahgnment of market sh es and L
' is'thus goinig to be the order of the day. Orily Brands w1th mnovatrve _ro uctsand
marketmg strategies will benefit in the future RN : L

Outlook for Graszm s Texttle Busmess

| the product mix and drive up average realisation durmg the second. hal A -number
' of new products like Fahrenheit, Palm Beach and Coolers Plus will spur volumes
-and realizations for Graviera as well: Focused retailing efforts and fortlfymg ‘the -
distribution network will be a-process-incontinuum: To improve. long-term -
- profitability of this business, we: wﬂl also seek new avenues of cost reduchon and '
product1v1ty improvement. s P
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Towards improving cost structures, we will gain from the supply dhain reengineering
embarked upon. This project is likely to*be cempleted during the 3 quarter anc
benefits should start accruing from the fourth quarter. *

Notwithstanding our plans and initia..7es, the outlook for the textile sector anc
our division in particular the second half appears worrisome. Adverse economic
conditions and lower industrial growth had put the brakes on consumer spending
already towards the end of the first six months. The September 11* terrorist attack:
have significantly negated the consumers desire to spend. Against this backdrop
your division’s outlook for the second half remains uncertain. Our efforts to ge
the best out of our products, brands and prices will continue ceaselessly.

CHEMICAL

Half Year | Half Year %
Ended - Ended Change

Sept.2001 | Sept.2000
Installed Capacity (Caustic) (TPA) 160600 160600 -
Production (Caustic) (Tonnes) 55237 65415 (-) 16
Sales Volume (Caustic) (Tonnes) 54727 66653 (-) 18
Net Divisional Turnover (Rs. Crores) 107 123 (-) 13
Average Realisation (Caustic) (Rs./ Tonne) 14157 10305 37
Average Realisation (Chlorine) (Rs./ Tonne) 3046 5629 (-) 46
Average Realisation (HCL) (Rs./ Tonne) 664 4787 (-):86

Operating Margins (%) 27 34

Review of Operations

It was a tough slog for your Company’s Chemical Business, due to the oversuppt
and pressure on prices and the lower off-take of its bye- products viz. Chlorine ¢
HCL. The operations were constrained on account of the severe water shortage i
Q1 FY02. The divisional performance was satisfactory.

Capacity Utilisation was lower at 69% as compared to 81% in H1FY01l. You
Company was able to operate the Plant at 50%, only because it was able to mak

alternate arrangements for water supply, but for which the plant would have bee:

shut.

Aggregate sales volumes dropped by 18% from 66,653 tonnes in HIFYOQ1 to 54,72
tonnes in H1FY02, though partly due to production constraints in Q1FY02.

The average realisation of Caustic Soda was higher by 37%. Realisation of its Bye
products viz. Chlorine & HCL were down by 46% and 86% respectively. The overa
ECU realisation grew by 9% to I(s.16295 /tonne vis-a-vis Rs.14922/ton in H1FYO:

Sector Outlook

* During H1FY02 the demand for Caustic Soda showed slight improvement in th

end use segments. International prices rose but due to the overall recession in th
international market and with the commencing of new capacities, the internation:

~ prices have become very competitive. The prices of bye-products are likely t

remain under pressure.
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Summary ‘ , o o
- In sum, despite the challenging environment that prevailed during the first half of
.. FY02 your Company’s key businesses have performed satisfactorily. The sluggish _

‘the years to come.

D D Rathi

- Outlook for Grasim’s Chemical Business REEE »
~Your comp4ny will- focus on optimum utilizati?)n of the plant capacity so as to

improve isset utilization. To improve the overall ECU your company will pay
particular attention to the development. i ancillaries, which could add value to
our bye-products. : ' 3 |

performance ‘of the VSF and Sponge Iron divisions have been largely masked by

‘the superior performance of the Cement division, which benefited from a better

price table across regions and aggressive cost reduction efforts. The textile division

+ has also shown a modest improvement despite the deteriorating operating
- environment and this is quite encouraging. Considering the strong fundamentals

and relative strength of your Company’s key businesses in their respective markets,

'_we are confident of a superior performance during'second- half as well. T
- The Cement sector will remain the key driver of growth going forward. VSF ‘:??CéVerY.
- will -fuel growth further. In all our operations, we will continue to-focus on
. improving asset utilisation through ‘market expansion and better penetration :
- well as margins improvement through internal efficiency.and cost controls. On the

back of these, we are confident of delivering superior value to our shareholders, in

As always‘, we‘_leok*foWa;d{tb your valuedsupport Before T end this pdate, I
- wish you and your family a happy Diwali and a prosperous New: Year-ahead.

With best regards.

“Yours sincerely,

Group Executive President & Chief Financial Officer

Corporate Office : 91, Sakhar Bhavan, 230 Nariman Point, Mumbai - 400 021+ *

" Registered Office : Birlagram, Nagdaie: 4_56:.33'1: (MP) R

Cautionary Statement o o
. Statements in this “Management’s Discussion and Analysis” describing. the Company's.
 Objectives, projections, estimates, expectations or. predictions inay be “forward: looking:-
 statements” within the meaning of applicable securities laws and regulations. The actual
results could differ materially from those expressed or implied. The important factors ‘that
-could make a difference to the. Company's operations include. global and Indian: demand
- supply conditions, finished goods prices, feed stock availability and prices, cyclical demand
wand pricing in the Company's principal markets, changes in Government regulations, tax
~regimes, economic developments within India and the countries within which the Company

conducts business and other factors such as. litigation and labour negotiations.
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_ 'Munager und President & Busmess Heud of Fibre & Pulp Divisions of the Company, on the Bonrd ‘and g as such, h

of: the Companies: Ad,;1495'6%. 4 V

. To the Members

¥ and%‘suh|ecr to‘any other approva

tl‘lOW Th

the:Company \ wrth effed:from 14 November 2007 for the: rémaining| penod ‘of fils ‘appointment as: Munuger exprrmg on:301
terms of upporntmem and remuneration are almost the same as those approved by the members af the Annual. General Meetmgs 'of thie' [ompany held
on 2 5 July, 2000, and 30th June, 2001 in his capacity-as Manager. The same is in uccordunce wnh ond wrthm the celhng ‘of maximum
remune tion.p mm‘ed under Schedule XIII fo the Compunres Ad, 1956. Mr. Shmlendru K. Jain wi

: November, 2001. for the remumrng perrod of hrs office- wrth the Compuny us upproved by the members und expmng on.
: 30 H 2003 with Irberly fo: erther parry to termmote rhe uppormmem on three momhs nofice in wrmng to the other :
Remuneration;-— -~ it il .
" ~{a) Basic Salary R, 357, 2007 per.month (Rupees Three lac hfry seven rhousund two hundred onIy per month) wrth such annua |ncrement(s) s
the Board may-decide from fime to time. ‘ : S .
(b) “Special pay Rs. 1,93,525 per month (Rupees One Iuc nrnery three thousund hve hundred twenty hve only per month) wnh such annuul
- increment(s) as the Board may decide from time to.time, : S
(). Performance Linked Varluble Pay and/or Long Term Incentive Compensutron (LTIC) and /-or uny other cnmpensonon us may- be upproved
" by the Board from time_to fime upto the end of his ‘tenure. The payment shall be mude ona pro rata busrs every monrh or on an unnuul :
basis or partly momhly and parﬂy on unnuul busrs ut the dlscrenon of the Bourd ‘ NI » o
3 Perqursn‘es as under ST ’ : O e
{a) ‘The Compuny shall provide furnrshed actommodunon mrludrng gus eledrrcrry, water und furnrshrngs und the expendrture rncurred rhereon
by the Company shall be valued as per the upphcable Income Tax Rules. S S : )
(b) Reimbursement of Leave Travel Expenses for self and fumrly (whrth shall ranude spouse dependent chrldren und parents) in urrordance
with-the. Rules of the Company. : :
() Reimbursement of medrcul expenses (rnrludrng insurance premrum for medrcal and hospltuhzutron pohcy, rf _uhy)_'for seIf and family, at
~adudls. o : : Vi
(d) Club fees, subject o a maximum of two dubs.
(e} Leave and encashment of leave as per the Rules of the Company.
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(f) Personal Accident Insurance cover as per the Rules of the:Company.- '
{g) Contribution to Provident Fund, Superannuation or Annuity; Fund as per the Rules of the Comipany, to the extent these, either singly or put
together, are not taxable under the Income Tox Ad, '19¢ B
(h) Gratuity as per the Rules of the Company as uppllcuble B
(i) Car for use on Company’s business and telephone at residente. -
(i) Reimbursement of entertainment, trovellmg und ull other expenses mcurred for the busmess of the Company as per the Rules of the
Company. CRNteT : g ‘
(k) Any other allowances, benefits und perquusnes as per the Rules of the (ompuny as are uppllcuble to the Senior Executives of the Company
and/or which may become applicable in the future.
The aggregate of salary, special pay, allowances and perquisites in-any financial year shall-be within the limits prescribed from time fo time
under Sections 198, 309, 310 and other applicable provisions of the Companies Act, 1956 read with Schedule X1l to the said Act s moy for the
time being, be in force. :
Where in any financial year, the Company has no profits.or its-profits are inodequate, the foregoing.omount of.remuneration: und benefns shall
. be paid or given to-Mr. Shailendra K. Jain subject to the approval of the Central Government, if required. L
1 long os Mr. Shailendra K. Jain fundions s. the Whole-time Director of the Company, he shall not be puld ony: fees for uﬂendmg the meetmgs of the
Soard or any Committees thereof. . . :
Memorandum of concern or Inferest : Excepf Mr. Shallendra K Jam no ofher Dlredor is- mterested inor. concerned wnh the nforesaid nppomtmem
of the Whole-time Director. . :

, By Order of the Board
) ’For GRASIM INDUSTRIES LIMITED

Wm

Place: Mumboi o | S | ASHOK MALU
Date : 1st November, 2001 ‘ o Company Secretary
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' ENGLISH ONLY Pleuse TICK (I/ ) wherever is upplrcuble

: 'For,_sh'rlres heldzin;physricqufdfrm L

: 'Musier Folio No

0PI DDDDDDDDDDDDDDDDDIIDDDDD?'

“{Bank-Name:

-4
;
L4

ernformm‘ronrn CAPITAL LET

Share Department
Grasim Indusries Limite
Brrlugram 456°331;Nagda:(M:P)

Deur Slrs

For shures held in eledromc form

Client D _ [—H—IDI—H_XDDDI_IHD.F—II_H_IITI—IHHIWI_H_]?. L

Name of First holder

=
E i 2 i

Branch Name

Accountrypemm';ur Sov:ngs ] f ] Corrent |~ | _*Cdsr;,:credit-_g ] 2 | §

1, hereby, declare thot the. pur_hrulors grven ubove are corred and complete. If any ransadiion s delu eéd:orn

*-me‘parcaaé‘ T IDDDD [ D D D D D D B D B Dﬁ

| {9'Digits Code Number u‘)peunng onthe MICR Band of the cheque supphed by.the Bank). Please affach o xerox”
-copy-of-a-cheque-or-a bunk~cheque of-your-bank-duly cancelled or~ensunng -accuracy-of the-banks-name;-
rnr‘rch nnd code. number : ; A

[ “Ledger No/Ledger:FolioNo, ol o i 5 | |
_AJcNo. (as appearing in the cheque book) ~ © | } R Er / L
echedeoymondoe [ ]

aboy I fany ornoteffacied dtall for: redsons o
incomplefeness or incorreciness of information supplied as above, Grasim Industries erlted willnot be held responsrble 1a ugree ro avml thi
ECS fucrlrry provrded by RBI;.as and when rmplemenred by Grnsrm IndusTrres errted , ,

Place: ‘
Date : _

L N

; Nameof First Holde

- Address




GRASIM INDUSTRIES LIMITED ™ = - -«
" REGD. OFFICE: BIRLAGRAM — 456331, NAGDA (MR~~~ oo v o

shareholder(s)
Sub: Request for fresh Specimen Signature(s) of Shareholders holding Shares in Physical Form.

Your specimen signature(s) recorded with us are old and /or pattern of which in course of time may have undergone changed
For providing better services fo our shareholders and also to update our records we request you to kindly arrange to forwiard to us your- fresh
specimen signature(s) (in Enclosed Form) signed by you /all shareholder(s) and duly attested by the Manager of a Bank with whom yau are -
maintaining your bank account. ,
 On receipt of your duly attested signature(s), we shall update our records.
Please alwaysquote your Ledger-Folio while replying to us.
W solicit your kind co-operation in the matter.

anking you,
wrs faithfully,

:hok Malu
»mpany Secretary

GRASIM INDUSTRIES LIMITED
SHARE DEPARTMENT
REGD OFFICE BIRLAGRAM 456331, NAGDA (MP)

Name of the iSHaren'olaer(s) ] Saeeivm’en:'Signatafe(s) deSh’arehaldef("s)”’ " Father's/ Husband's Nome Occupation
2
3.

Address ofthe Sole/1# Shareholder: . -

City: State Crp e Ll U NG I e PmCOde il iy e i
Signature to be Attested by Bank Manager
(Seal with Stamp of Bank,
Full Name, designation of Manager of Bank
ond address of the Bank) .

n




