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KAWASAKI HEAVY INDUSTRIES, LTD.

TOKYO HEAD OFFICE: WORLD TRADE CENTER BIDG., 4.1, HAMAMATSU-CHO 2-CHOME, MINATO-KU, TOKYO, JAPAN.

PHONE: TOKYQ (03)3435 FACSIMILE: 03{ ) TELEX: 242-4371 CABLE: KAWASAKI HEAYY TOKYO

February 8, 2002
. - BT
Securities and Exchange Commission i i

50 Fift W,
450 Fifth Street, N.W 02015184
Washington, DC 20549

Re : Kawasaki Heavy Industries, Ltd. Rule 12g3-2(b) Exemption Application wmuui,fﬂhl
(the Commission file number : 82-4389) !

Dear Sirs:

We enclose some documents which were published by Kawasaki Heavy Industries, Ltd., a
corporation incorporated under the laws of Japan, to be filed with the Stock Exchanges or to be
distributed to our shareholders, between August 1, 2001 and January 31, 2002, and which are
required to be furnished to the Commission pursuant to Rule 12g3-2(b). Such documents are listed
in Annex A hereto.

If you have any gquestions or requests, please do not hesitate to contact Mr. Kenya
Kitajima, Finance & Accounting Department, Kawasaki Heavy Industries, LEtd.,, 4-1,
Hamamatsu-cho 2-chome, Minato-ku, Tokyo, Japan.

Telephone : (011) 81-3-3435-2919
Facsimile : (011) 81-3-5402-7391.

Very truly yours,

pﬁﬁ@ﬁt}ﬁﬂm KAWASAKI HEAVY INDUSTRIES, LTD.

FEB 25 2002

THOmSUN By 74 //4// «xga«/‘

F ;NMGE&L Name: Hisashi Ishizaki

Title : Manager,

Finance & Accounting Department




ANNEX A

LIST OF DOCUMENTS PUBLISHED BETWEEN AUG.1, 2001 AND JAN.31, 2002

A. ENGLISH LANGUAGE DOCUMENTS

1. Notice of No Interim Dividends for Fiscal Year Ending March 31, 2002 announced on
August 31, 2001 (Press release)
{Exhibit 1)

2. Brief Statements of interim Financial Results and Forecast dated November 16, 2001

(Press release)

(Exhibit 2)

3. Notice of Outlook for Performance for the First-Six-Month period of Fiscal Year Ending
March 31,2002 announced on September 28, 2001(Press release)
(Exhibit 3)

B. JAPANESE LANGUAGE DOCUMENTS

1. Semi-Annual Securities Report dated December 11, 2001 which was filed with the
Ministry of Finance

(Exhibit 4, Summary English translation attached)

2. Semi-Annual Business Report to the shareholders for six months ended September 30,
2001
(Exhibit 5, Summary English translation attached)

3. Extraordinary Report of the cancellation of the negotiation for integrating shipbuilding
operations dated September 19, 2001, which was filed with the Ministry of Finance.
{Exhibit 6, Summary English translation attached)

4. Extraordinary Report of the spin-off the shipbuilding and hydraulic machinery operations
as two separate subsidiaries, dated December 26, 2001, which was filed with the Ministry
of Finance.

{Exhibit 7, Summary English translation attached)



EXHIBIT 1

B Kawasaki

Kawaju Report No.2001043
FOR RELEASE: August 31, 2001

Kawasaki Heavy Industries, Ltd.(the Company) today has announced that there will be
no interim dividends for financial year ending March 31, 2002 based on the decision
made by the Board Meeting held on August 30, 2001.



EXHIBIT 2

B4 Kawasaki

FOR RELEASE: September 28, 2001

Contact:

Public Relations Dept.
Kawasaki Heavy Industries, Ltd.
Phone: +81-3-3435-2130

—
pd
—
-

Outlook for Performance
tor the First Six-Month Period of the Fiscal Year Endine Marc} S

Kawasaki Heavy Industries, Ltd. (the Company) today has announced its financial

forecast for the first half of fiscal vear ending March 31, 2002 as follows:

Parent Company Performance

(Millions of yen)

Net sales Net
income
{loss)
Interim results for the first six-month period of the fiscal year | 340,332 (8,394)
ended March 31, 2001 (A)
Interim forecast for the first six-month period of the fiscal | 375,000 1,500
year ending March 31, 2002 (B)
Change (B)—(A) 34,668 9,894
% Change 10.2% —
Consolidated Performance
(Millions of yen)
Net sales Net
income
(loss)
Interim results for the first six-month period of the fiscal year | 454,528 | (12,357)
ended March 31, 2001 Aa)
Interim forecast for the first six-month period of the fiscal | 490,000 (1,500)
year ending March 31, 2002 (B)
Change (B)—(4) 35,472 10,857
% Change 7.8% —




The Outlook for Performancefor the First Six-Month Period of the Fiscal Year Ending
March 31, 2002

1. Parent Company Performance
Sales are expected to increase as compared to the same peried of the previcus year
due to increases in sales in the Shipbuilding, Gas Turbines & Machinery, and Plant &
Infrastructure Engineering segments. Profitability is also forecast tc improve sharply
due to! a) an increase in sales, b) the positive impact of reductions in fixed costs
intended to lower the breakeven point, and c) the decline in the value of the yen
compared to the same period of the previous year. In particular, the Shipbuilding

Segment is expected to return to profitability due to these three factors.

2. Consolidated Performance
Virtually the same factors influencing the performance of the parent company will
have a positive impact on consolidated sales and profitability. However, the
improvement in profit will be partially offset by the increase in sales promotion
expenses for motorcycles by US and European subsidiaries in the Consumer Products

& Machinery Segment to cope with sluggish sales in these markets.

There are no changes in the full-year financial forecasts on both a parent-only and a

consolidated basis for the fiscal year ending March 31, 2002.

{(Millions of yen)
Parent Company Consolidated
Performance Performance
Net sales Net Net sales Net
income income
Fiscal year forecast announced | 940,000 5,000 1,160,000 7,000
on May 18, 2001

The Outlook for Consolidated Performance for the Fiscal Year Ending March 31, 2002

1. Full-Year Forecast
Sales in the Plant & Infrastructure Engineering Segment will decline due to
changes in the timing of delivery of some contracts. However, sales in Shipbuilding
are expected to inerease. Consequently, total sales are expected to be ¥1,160 billion,

unchanged from the forecast announced on May 18.



The forecast of net income of ¥7 billion is also unchanged. This is because improved
performance in Shipbuilding as well as changes in the exchange rate from 110 yen
to 115 yen to the dollar will be offset by a decline in profit in Plant & Infrastructure
Engineering accompanying a decrease in sales and the increase of sales promotion
expenses to adjust inventories for motorcycles by US and European subsidiaries in

the Consumer Products & Machinery Segment.

2. Forecast for the Second Half
Sales in the second half of this financial year are expected to increase sharply, to
¥670 billion from ¥490 billion in the first haif. This is mainly due to increases in

the Aerospace and the Plant & Infrastructure Engineering segments.
Net income will also improve due to increased sales, and a decrease in sales
promotion expenses by US and European subsidiaries in the Consumer Products &

Machinery Segment.

Outlook for Consolidated Performance by Segment

(Billions of yen)
Forecast announced on { Forecast revised today
May 18, 2001
Net sales | Operating | Net sales | Operating
income income
(loss)
Shipbuilding 85 (3) 90
Rolling Stock 135 4 135 4
Aerospace 160 11 160 11
Gas Turbines & Machinery 170 6 170
Plant & Infrastructure 225 1 220
Engineering
Consumer Products & Machinery 285 8 285 5
Other 100 1 100 1
Total 1,160 28 1,160 28




EXHIBIT 3

November 16, 2001
{Consolidated)

B4 Kawasaki

KAWASAKI HEAVY INDUSTRIES, LTD. AND CONSOLIDATED SUBSIDIARIES

FLASH INTERIM CONSOLIDATED FINANCIAL RESULTS
For six months ended September 30, 2001 and 2000 and one year ended March 31, 2001

Operating results

Net sales

Operating income (loss)
Net loss

Net loss per share (Yen)

Financial condition

As of September 30, 2001
As of March 31, 2001
As of September 30, 2001

As of September 30, 2001
As of March 31, 2001
As of September 30, 2001

Cash flows

Operating activities
Investing activities
Financing activities
Cash and cash equivalents at end of year

Fiscal year forecast

One year ending March 31, 2002

Notes: 1.

Thousands of
U.S. dollars
Six months ended

Millions of yen
Six months ended Six months ended %

Sept. 30, 2001 Sept. 30,2000 Change Sept. 30, 2001
¥ 492140 ¥ 454,528 +8% $ 4,121,776
4,916 (10,149) - 41,173
(2,332) (12,358) - (19,531)
(1.7 (8.9)

Millions of yen / Thousands of U.S. dollars

Total assets Shareholders' equity Ratio of shareholders'

equity to total assets

¥ 1,247,092 ¥ 162,210 13%
1,247,472 164,081 13%
$ 10,444,657 $ 1,358,543 -

Yen/U.S. dollars Thousand shares

Shareholders' equity Number of shares

per share issued and outstanding
¥ 116.6 1,390,596
118.0 1,390,596
3 0.98 -

Thousands of

Millions of yen U.S. dolfars

Six months ended Six months ended
Sept. 30, 2001 Sept. 30, 2000

Six months ended
Sept. 30, 2001

¥ 22,832 ¥ 23,480 3 191,223
(10,387) (10,604) (86,993)
(10,201) (32,548) (85,436)
77,863 62,967 652,119
Millions of yen
Net sales Net income
¥ 1,150,000 ¥ 7,000

This "FLASH INTERIM CONSOLIDATED FINANCIAL RESULTS" and following financial statements have been

prepared in conformity with generally accepted accounting principies and practices in Japan.
2. The all dollar amounts in these statements represent the arithmetical results of translating Japanese yen to U.S. dollars

on the basis of ¥ 119.40=31, the rate prevailing as of September 30, 2001, solely for the convenience of the readers.



(Consolidated)

Condensed Consolidated Balance Sheets
As of September 30, 2001 and March 31, 2001
Thousands of

Milions of yen U.S. dollars
As of As of As of
Sept. 30, 2001 Mar. 31, 2001 Sept. 30, 2001
Assets :
Current assets :
Cash on hand and in banks ¥ 79,577 ¥ 77,048 $ 666,474
Receivables, less allowance 359,664 425,930 3,012,261
Inventories 409,698 346,567 3,431,307
Other current assets 42180 34,752 353,267
Total current assets 891,119 884,267 7,463,309
Investments and long-term loans less aliowance 98,319 107,218 823,442
Net property, plant and equipment 242,054 241,893 2,027,253
Intangible and other assets 15,600 14,064 130,653
Total assets ¥ 1,247,092 ¥ 1,247,472 5 10,444,657
Liabilities and shareholders' equity :
Current liabilities :
Short-term borrowings
and current portion of long-term debt ¥ 239,671 ¥ 228,462 $ 2,007,295
Payables 281,109 326,257 2,354,347
Advances from customers 161,922 104,194 1,356,131
Other current liabilities 68,443 76,807 573,224
Total current liabilities 751,145 735,720 6,290,997
Long-term liabilities :
Long-term debt, less current portion 253,342 270,605 2,121,792
Others 75,610 72,398 633,250
Total long-term liabilities 328,952 343,003 2,755,042
Minority interests 4,785 4,668 40,075
Shareholders’ equity :
Common stock of ¥50 par value 81,427 81,427 681,968
Capital surplus 24,682 24,682 206,717
Retained earnings 55,503 58,452 464,849
Net unrealized gains on securities 10,946 13,091 91,675
Foreign currency translation adjustments {10,348} {13,571} {86,666)
Treasury stock - - -
Total shareholders' equity 162,210 164,081 1,358,543
Total liabilities and shareholders' equity ¥ 1,247,092 ¥ 1,247,472 $ 10,444 657

Condensed Consolidated Statements of Operations
For six months ended September 30, 2001 and 2000
Thousands of

Millions of yen U.S. dollars
Six months ended  Six months ended % Six months ended
Sept. 30, 2001 Sept. 30, 2000 Change Sept. 30, 2001
Net sales ¥ 492,140 ¥ 454,528 +H8% § 4,121,776
Cost of sales 422,408 401,331 3,537,756
Gross profit 69,732 53,197 584,020
Selling, general and administrative expenses 64,816 63,346 542 847
Operating income (loss) 4,916 (10,149) - 41,173
Other income (expenses) :
Interest and dividend income 2,547 2,156 21,331
Equity in loss of unconsolidated
subsidiaries and affiliates (10} (285) (84}
Interest expense (6,597) (6,475) (55,251}
Other, net {1,724) (2,816} (14,439)
Loss before income taxes and
minority interests (868) (17,569) - {7,270}
Income taxes 1,362 {4,840) 11,407
Minority interests {(102) 371 {854)

Net loss ¥ (2,332} ¥ (12,358} - $ {19,531)




Consolidated Statements of Cash Flows
For six months ended September 30, 2001 and 2000

Cash flows from operating activities:
Loss before income taxes and minority interests
Depreciation and amortization
Provision for retirement and severance benefits
Accrued bonuses
Provision for allowance for doubtful accounts
Reversal of estimated losses on construction contracts
Write-downs of securities
Gain on sale of securities
Gain on sale of fixed assets
Interest and dividend income
Interest expense
Changes in assets and liabilities
Decrease (increase) in

: Trade receivables

: Inventories

: Other current assets

Increase (decrease) in

: Trade payables

: Advances received

: Other current liabilities
Other, net

Sub total
Cash received for interest and dividends
Cssh paid for interest
Cash paid for income taxes
Net cash provided by operating activities

Cash flows from investing activities:

Decrease (increase) in time deposit due more than three months
Acquisition of property,plant and equipment
Proceeds from property,plant and equipment
Acquisition of [ntangible assets
Proceeds from Intangible assets
Acquisition of investment in securities
Proceeds from investment in securities
Decrease (increase) in short-term loans
Payment received on long-term loans receivable
Proceeds from collection of long-term loans receivable
Decrease (increase) in other investments

Net cash used for investing activities

Cash flows from financing activities:
Increase (decrease) in short-term borrowings
Proceeds from long-term debt
Repayment of long-term debt
Cash dividends paid
Cash dividends paid to minority interests

Net cash provided by financing activities

Effect of exchange rate changes
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Millions of yen

{Consolidated)

Thousands of

U.S. dollars

Six months ended
Sept. 30, 2001

Six months ended

Sept. 30, 2000

Six months ended

Sept. 30, 2001

¥ (868) ¥ (17,569) 8§ (7,270)
15,538 15918 130,134

6,078 6,653 50,905

92 317 770

890 51 7,454

(5,966) (1,862) (49,966)

4,181 - 35,017

(81) (3,559) (678)

(5,761) 496 (48,250)

(2,547) (2,155) (21,332)

6,597 6,475 55,251

72,422 76,821 606,549

{60,117) (42,692) (503,492}

(5.738) 306 (48,057)

(49,149) (43,492) (411,633)

57,312 38,659 480,000

(3,953) (5,763) (33,107)

130 450 1,089

29,060 29,054 243,354

2,022 1,965 16,934

(5,811) (6,071) (48,668)

{2,439) (1.468) {20,427)

¥ 22,832 ¥ 23480 § 191,223
123 1,194 1,030

(15,835) (17,716} (132,621)

8,106 151 67,889

(2,316) (469) (19,397)

94 17 787

(710} (203) (5,946)

321 5,504 2,688

(1,309) 1713 (10,963)

{1,307) (1,479) (10,946)

2,260 161 18,928

186 523 1,558

¥ (10,387) ¥ (10604) $ (86,993)
5,142 (20,232) 43,065

3,668 8,365 30,720

(18,965) (20,620) (158,836)

(2) 5) (17)

{44} {56} {368}

¥ (10,201) ¥ (32,548) (85,436)
407 479 3,409

2,651 (19,193) 22,203

75,212 82,160 629,916

¥ 77,863 ¥ 62967 $ 652,119




Segment information

(a) Information by industry segment

Shipbuilding
Rolling Stock,

Construction Machinery

& Crushing Plant

Aerospace
Gas Turbines & Machinery
Plant & Infrastructure Engineering
Consumer products & Machinery
Other

Total
Eliminations

Consolidated total

Shipbuilding
Rolling Stock,

Construction Machinery

& Crushing Plant

Aerospace
Gas Turbines & Machinery
Plant & Infrastructure Engineering
Consumer products & Machinery
Other

Tozat
Eliminations

Consolidated total

Shipbuilding
Rolling Stock,

Construction Machinery

& Crushing Plant

Aerospace
Gas Turbines & Machinery
Piant & Infrastructure Engineering
Consumer products & Machinery
Other

Total
Eliminations

Consolidated fotal

{Consolidated)

{millions of yen)

Six months ended September 30, 2001

External Intersegment Total Operating Operating
sales sales sales expenses income (loss)
¥ 52,803 ¥ 476 ¥ 53,279 ¥ 50,328 ¥ 2,951
52,781 1,450 54,231 53,431 800
55175 1,457 56,632 50,701 5,931
81,675 13,652 95,327 91,787 3,540
70,964 6,539 77,503 81,549 (4,046)
134,844 3,091 137,935 141,833 (3,898)
43,898 16,614 60,512 60,490 22
492,140 43,279 535,419 530,119 5,300
- {43,279) (43,279) {42,895) (384)
¥ 492,140 ¥ - ¥ 492140 ¥ 487,224 ¥ 4,916
(millions of yen)
Six months ended September 30, 2000
External Intersegment Total Operating Operating
sales sales sales expenses income (loss)
¥ 38,690 ¥ 610 ¥ 39,300 ¥ 40,790 ¥ (1,490)
42,594 1,378 44,372 46,840 (2,468)
55,846 1,476 57,322 55,350 1,972
75,086 10,613 85,699 83,400 2,299
58,604 5,470 63,474 75,437 (11,963)
143,068 1,310 144,378 142,921 1,457
40,840 15,229 56,069 56,202 (133)
454,528 36,086 490,614 500,940 (10,326)
- (36,086) (36,086) {36.263) 177
¥ 454,528 ¥ - ¥ 454,528 ¥ 464,677 ¥ (10,149)
{thousands of U.S. dollars)
Six months ended September 30, 2001
External Intersegment Total Operating Operating
sales sales sales expenses income (loss)
$ 442236 3 3,987 $§ 446,223 $ 421,508 3 24,715
442,052 12,144 454,196 447,496 6,700
462,102 12,203 474,305 424,632 49,673
684,045 114,338 798,383 768,735 29,648
584,339 54,765 649,104 682,890 {33,886}
1,129,347 25,888 1,155,235 1,187,881 {32,646}
367,655 139,146 506,801 506,616 185
4,121,776 362,471 4,484,247 4,439,858 44,389
- (362,471) (362,471) {359,255) (3,216)
3 4,121,776 3 - $ 4121776 $ 4,080,603 3 41,173

Note : Reclassification of industry segments
The Company introduced an internal company system, effective April 1, 2001.
Accordingly, Industry segments of the company and its consolidated subsidiaries were classified based on its internat
company system : Shipbuilding, Rolling Stock, Construction Machinery & Crushing Plant, Aerospace, Gas Turbines &
Machinery, Plant & Infrastructure Engineering, Consumer products & Machinery, and Other.
Previously reported data have been restated.



(Consolidated)

{b) Information by geographic area

{millions of yen}
Six months ended September 30, 2001

External Intersegment Total Operating Operating

sales sales sales expenses income {loss)

Japan ¥ 359,520 ¥ 81,054 ¥ 440,574 ¥ 431,232 ¥ 9,342
North America 91,410 7,416 98,826 100,969 (2,143)
Europe 29,748 2,085 31,833 32,722 (889)
Asia 9,665 3,689 13,354 13,050 304
Other Areas 1,797 62 1,859 1,771 88
Total 492,140 94,306 586,446 579,744 6,702

Eliminations - {94,306) (94,306} {92,520) {1,786)
Consolidated total ¥ 492,140 ¥ - ¥ 492,140 ¥ 487,224 ¥ 4,916

(millions of yen)
Six months ended September 30, 2000

External Intersegment Total Operating Operating
sales sales sales expenses income (loss}

Japan ¥ 334,466 ¥ 69,248 ¥ 403,714 ¥ 417,225 ¥ (13,511)
North America 86,065 4,722 90,787 88,174 2,613
Europe 23,667 1,477 25.144 24,714 430
Asia 8,552 2,635 11,187 11,016 171
Other Areas _1.778 78 1,856 1,843 13

Total 454,528 78,160 532,688 542,972 (10,284)
Eliminations - (78,160} (78,160} (78,295 135

Consolidated total ¥ 454,528 ¥ - ¥ 454,528 ¥ 464,677 ¥ (10,149)

(thousands of U.S. dolfars}
Six months ended September 30, 2001

External Intersegment Total Operating Operating

sales sales sales expenses income (loss)

Japan $ 3011055 § 678,844 § 3,689,899 $ 3611658 § 78,241
North America 765,578 62,111 827,689 845,637 (17,948}
Europe 249,146 17,462 266,608 274,054 {7,446}
Asia 80,947 30,896 111,843 109,296 2,547
Other Areas 15,050 519 15,569 14,832 737
Total 4,121,776 789,832 4,911,608 4,855,477 56,131
Eliminations - (789,832) (789,832) (774,874) (14,958}
Consolidated total $ 4,121,776 3 - § 4121776 3§ 4080603 $ 41,173

(c) Overseas sales
{Thousands of

(millions of yen) {%) (millions of yen) (%) U.S. dollars)
Six months ended Six months ended Six months ended
Sept. 30, 2001 Sept. 30, 2000 Sept. 30, 2001
Overseas % against Overseas Y% against Overseas
sales net sales sales net sales sales

North America ¥ 126,791 257% ¥ 111,829 246% § 1,061,901
Europe 37,936 7.7% 38,512 8.4% 317,722
Asia 49,886 10.1% 39,108 8.6% 417,806
Other Areas 24,315 4.9% 20,229 4.4% 203,643

Total ¥ 238,928 48.5% ¥ 209,678 46.1% 2,001,072




Net sales, orders and order backlog by industry segment
For six months ended September 30, 2001 and 2000 and one year ended March 31, 2001

Net sales :

Shipbuilding
Rolling Stock,

Construction Machinery

& Crushing Plant

Aerospace
Gas Turbines & Machinery
Plant & Infrastructure Engineering
Consumer products & Machinery
Other

Total

Orders :

Shipbuilding
Rolling Stock,

Construction Machinery

& Crushing Plant

Aerospace
Gas Turbines & Machinery
Plant & Infrastructure Engineering
Consumer products & Machinery
Other

Total

Order backlog :

Shipbuilding
Rolling Stock,

Construction Machinery

& Crushing Plant

Aerospace
Gas Turbines & Machinery
Plant & Infrastructure Engineering
Consumer products & Machinery
Other

Total

Millions of yen

(Consolidated)

Thousands of
U.S. dollars

Six months ended

Six months ended

%

Six months ended

Sept. 30, 2001 Sept. 30, 2000 Change  Sept. 30, 2001
¥ 52,803 (11%} ¥ 38,690 (9%) +36% § 442 236
52,781 {11%} 42,994 (994} +23% 442,052
55,175 (11%) 55,846 (12%) 1% 462,102
81,675 {17%) 75,086 (17%) +9% 684,045
70,964 {14%) 58,004 (13%) +22% 594,339
134,844 (27%) 143,068 (31%) -6% 1,126,347
43,898 {9%) 40,840 (9%) +T% 367,655
¥ 492140 (100%) ¥ 454,528  (100%) +8% § 4,121,776
¥ 42,594 (10%} ¥ 34,756 (8%) +23% $ 356,734
48,610 (11%) 38,554 (9%) +26% 407,119
46,095 (10%) 33,635 (8%) +37% 386,055
67,476 (15%) 67,524 (15%) -% 565,125
62,313 {(14%) 87,613 (19%) -29% 521,864
134,844 (30%) 143,068 (329%) -6% 1,129,347
42,008 {10%) 41,809 (9%} -% 351,826
¥ 443,940 (100%) ¥ 446,959  (100%) -1% § 3,718,090
Thousands of
Millions of yen U.S. dollars
As of As of % As of

Sept. 30, 2001 Mar. 31, 2001 Change Sept. 30, 2001
¥ 163,011 (13%) ¥ 176,987 (13%) -8% $§ 1,365251
299,790 (24%) 296,242 (23%) +1% 2,510,804
194,096 (15%) 203,688 (15%) -5% 1,625,595
195,981 (15%) 213,228 (16%) -8% 1,641,382
392,880 (31%) 403,612 (31%) -3% 3,290,452
- (%) - %) % -
25,247 (2%) 27,137 (2%) 7% 211,449
¥ 1,271,005 (100%) ¥ 1,320,894 (100%) -4% $ 10,644,933
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Semi-Annual Securities Report for the period from April 1st, 2001 to September 30th, 2001,

describing the Corporation’s capital, management, business, financial statements for the six months

EXHIBIT 4
(Brief description)

Semi-Annual Securities Report dated December 11, 2001

and other matters concerning the Corporation.

[Contents]

L

I

Corporate Information{KHI Group)

i

ii.

iii.

iv.

vi.

Information concerning the parent company who guarantees the Company’s public

Qutline of the Corporation
1. Financial Highlights
2. Contents of Business
3. Subsidiaries
4. Employees
Business and Sales

Summary of Business

production, Order and Sales

Subject of Business

Important Contracts

R&D

Plant and Equipment Investment

oUW

1.Production facilities of the Corporation
2. Plant and Equipment Investment Plan
Outline of the Company(KHI)

1. Principal Shareholders

2. Price Range of the Common Stock

3. Directors

Management

[ Auditors’ Report |

1.Semi-Annual Consolidated Financial Statements

[ Auditors’ Report |

2.Semi-Annual Non-Consolidated Financial Statements

Other information concerning the Company

offering securities



EXHIBIT 5

{Summary Translation)

The 179th Business Term Semi-Annual Business Report {from April 1, 2001 to March 31, 2002)

[Greetings]
[Outline of Business]

Shipbuilding

Rolling Stock, Construction Machinery & Crushing Plant

Aerospace

Gas Turbines & Machinery

Plant & Infrastructure Engineering
Consumer Products & Machinery

(Table of Orders and Sales by Groups)

Groups Sales Operating Orders
Income/Loss

bitlion billion billion
Shipbuilding ¥52.8 ¥29 ¥42.5
Rolling Stock, etc. ¥52.7 ¥0.7 ¥ 48.6
Aerospace ¥55.1 ¥59 ¥46.0
Gas Turbines & Machinery ¥81.6 ¥35 ¥ 674
Plant & Infrastructure Engineering ¥70.9 (¥ 4.0) ¥62.3
Consumer Products & Machinery ¥ 134.8 (*¥3.8) ¥134.8
Others ¥43.8 {¥ 0.3) ¥42.0
Total ¥492.1 ¥4.9 ¥ 443.9

{Interim Non-Consolidated Balance Sheet at 30th September, 2001}

[Interim Non-Consolidated Statement of Operation (from 1st April, 2001 to 30th September, 2001)]

[Interim Non-Consolidated Statement of Cash-flow (from 1st April, 2001 to 30th September, 2001)]

[Corporate Data]

Head Office

Date of Foundation

Paid-in Capital

Number of Shares Outstanding

Number of Shareholders

Board of Directors

Number of Employees

Overseas Offices (including Subsidiaries)
Overseas Works (including Subsidiaries)
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EXHIBIT 6

(Summary Translation)

Extraordinary Report of the cancellation of the negotiation for integrating shipbuilding operations

dated September 19, 2001, which was filed with the Ministry of Finance.

Kawasaki Heavy Industries, Ltd. and Ishikawajima-Harima Heavy Industries, Ltd. have decided to
cancel the negotiation for the shipbuilding businesses into a new company.

We had been discussing since April 2001 the alliance through joint project committees with the aim
of signing the joint venture contract in December 2001. However, we have concluded it would be too

difficult to realize the business consolidation.

We will maintain our tie-up with Mitsui Engineering & Shipbuilding Co. in the commercial ship

operations.
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EXHIBIT 7

(Summary Translation)

Extraordinary Report of the spin-off the shipbuilding and hydraulic machinery operations as two

separate subsidiaries, dated December 26, 2001, which was filed with the Ministry of Finance..

Kawasaki Heavy's shipbuilding operations will be spun off into a wholly owned company based in
Kobe, with about 1,750 staff.
The new company, tentatively named "Kawasaki Shipbuilding," will design, build, market and repair

ships and marine equipment. It hopes to have sales of around 90 billion yen in the first year.

Kawasaki will also spin-off the hydraulic machinery operations, and set up the new company, called
"Kawasaki Precision Machinery", the company will design, manufacture and market hydraulics,
machinery and control systems for ships and for other industrial use. And this new company will
merge "Kawasaki Hydraulics Co.", which is 100% owned by Kawasaki Heavy Industries, Ltd.

With a workforce of around 670, the company will target sales of around 34 billion yen in the first

year.

The size of the capital for both companies has yet to be decided,
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