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- SANTOS 2001 RESULTS
SECOND HIGHEST PROFIT ON RECORD

Santos Limited (ASX: STO, NASDAQ: STOSY) today apnounced an after-tax
profit for the 2001 full year of $446 million or 73 cents per share, the second

highest earnings in the Company’s history.

.The strong result reflected close-to-record production of 55.7 million barrels of oil

equivalent (boe) and a close-to-record realised Australian dollar oil price of $45.53
per barrel. ' .

Return on average equity was 17.7% and return on average capital employed was
14.1%.

Gearing (net debt to equity) was stable at 39% (88% in 2000), historically low for
the Company.

Commenting, Santos” Chairman Mr Stephen Gerlach said:

“Directors -are pleased that Santos has produced another solid result for
shareholders”,

Directors have declared a final dividend of 15 cents per share (fully franked)
resulting in total ordinary dividends of 30 cents per share (fully franked) for 2001.
This is the same dividend level per share as the 2000 ordinary dividend.

* In addition the Company distributed $250 million to shareholders in December by

way of a share buy-back, including $143 millionn (23 cents per share) in fully
franked dividends. .

The final dividend will be paid on 2 April 2002 to shareholders registered in the
books of the Company at the close of business on 8 March 2002. This is over three
weelks earlier than in 2000, in Jine with the earlier release of results.
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Commenting on the results the Managing Director of Saptos, Mr John Ellice-Flint '

said:

“2001 has been a pivotal year for Santos. We have, simultaneously, been able to
effect gignificant structural change for the Company and to deliver another set of
robust results.

For two years Tunning Saintos"proﬁté have been more than twice previous peaks.
While the expected decline in oil prices has naw occurred, two years of excellent
profits and histarically low gearing provide a strong foundation for the future.

At the sarme time, over the last twelve months we have been actively transforming
the Company for growth in a lower oil-price environment. We huave a clear
strategy, rigorously defined reserves, a new organisation structure based on ocur
major profit drivers, a strong management team and a program to raise
productivity and optimise costs.

Critically for the future, exploration performance has improved. In 2001, an
estimated mean resource of 67 mmhoe was discovered, approximately twice the
amount discovered in the previous year. This is the Company’s best result for
MAany years.

We have also provided immediate value to our shareholdcrs through capital
management. We bought back 6.5% of our shares, distributing $250 million of cash
to shareholders, $143 million of which was trecated as fully franked dividends for
Australian tax purposes. We also issued $350 million of fully franked convertible
preference shares. Both the buy-back and preference shars issue were heavily
over-subscribed. :

All of these initiatives will provide benefits in the years ahead.

Looking ahead to 2002, our target is to increase production by around 3%, as well
as to make substantial progress towards achieving the other strategic targets we

have set. The final financial results will, of course, be heavﬂy dependent on oil

prices and exchange rates.

We are also planning an exploration and appraisal program of approximately $160
million ($151 million in 2001) with the aim of delivering around twice the mean
resource of 67 mmboe discovered in 2001. If successful this would make a
significant contribution towards reserve replacement”.

For further information contact:

Graeme Bethune — General Manager, Finance and Investor Relations an
08 8218 5157 or 0419 828 817.

The Analysl Presentation on the Resulte will b:: available from 138 February on the Santos
website www.santos.com

hoo2
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SANTOS 2001 FULL YEAR RESULTS

Full Year Pull Yecar % Increase
Ended Ended (Decrease)
31/12/01 31/12/G0 |
FINANCIAL PERVORMANCE (% million)
Product sales 1,459.7 1,497.1 (2.5)
Cost of gales (T98.1) (697.2) 14.5
Grosz profit . _ 661.6 _ 799.9 (17.3)
Qther revenue from ordinary activities
Proceeds from sale of non current assets 22.2 9.7 128.9
Proceeds from sale of associated company . 3255 -
Other 79.9 49.4 61.7
Book value of non curvent assets sold (21.8) (9.8) 122.4
Book value of associated company sold - (2957 . -
Share of net loss of associated company - (18.7) -
Write.down of axpleration expenditure (3.8} (9.7) (60.8)
Selling, general and administrative expenszes (46.2) (88.9) - 188
Borrowing casts (64.3) (8K.8) (25.1)
Profit from ordinary activities before income 827.6 725.9 (135)
tax expense
Income tax expense reiatiné to ordinary activities (181.7) (239.1) (24.0)
‘Net prafit after income tax attributable to 4459 486.8 {8.4)
| shareholders
Busic earﬁjngs per share (cents) i 72.8 g80.0 {9.0)
Ordinary dividend per share (cenis fully 30 30 -
franked) :
CASH FLOW (8 million)
Net eash provided by operating activities 6921 1,028.0 (82.9)
- pey share (cents) 113.0 168.2 (32.7
FINANCIAL POSTTION (¢ million) )
Total sharchaolders’ equity 2.726.6 2,310.9 18.0
Total assets 5,048.7 . 4,659.8 8.3
Net debt 1.060.8 866.6 22.4
CAPITAY. EXPENDITURE
Exploretion expenditure ' 150.8 100.1 50.6
Development expenditure 509.4 340.6 48.6
(inrl. plant & equip) N
RATIOS ‘
Net debt/equity (%) o 38.8 37.5 N/a
Net interest cover (times) a.7 9.1 N/a
 Return on average sharcholders’ equity (%) 17.7 22.3 N/a
L’Return on average capital emploved (%) 14.1 1687 | N/a
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2001 FINANCIAL PERFORMANCE

Sales Volumé

2001 sales volume fell slightly to §5.1 mmboe, from 55.7 mmboe, primarily

due to lower crude oil production.
Produét Sales

Product sales revenue was $1,460 million ($1,497 million in 2000) reflecting
sales volumes and average prices slightly below 2000 levels.

Cost of Sales

Operating costs iﬁ.creased by 7% primarily due to the cost of workovers for

* the Stag oil field, the start of production from the Legendre oil field and costs

relating to the Moomba Pumping Station Incident in June.

Depletion increased to $277.1 million ($204.4 million in 2000), reflecting
primarily the reserves revision (approximately $40 million) and higher
estimated future development costs (approximately $30 million).

Other Revenue

Other revenuc from ardinary activities increased by $28.8 million, primarily

due to the proceeds from insurance recoveries accrued relating to the
Moomba Pumping Station Incident.

Borrowing Costs

Net interest expense decreased by 30% te $53.4 million principally due to
lower average debt and lower interest rates during the financial year.

Income Tax

Incofme tax on operating profit declined to $181.7 million ($239.1 million in
2000) due to the lower operating profit before tax and the reduction in the
company tax rate to 30%.

Net Profit After Income Tax Attributable To Shareholders

A net operating profit after tax of $446 million was achieved, with eamings
per share of 73 cents.

@oo4
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Profit Sensitivities

Santos is exposed to movements in the oil price, exchange rates and interest
rates. In 2002 a US$] movement in the oil price will effect Net Profit After
Tax by A$23 million and either a 1 cent change in the US dollar exchange
rate or a 1% change in ipterest rates will effect NPAT by A$6 million.

CASH FLOW AND FINANCIAL POSITION

Cash flow from operations declined to $692 million ($1,023 million in 2000)
largely due to the timing of income tax payments, together with higher
royalties, PRRT and GST payments. Operating cash flow per share was
$1.13 per share compared with $1.68 in 2000.

Dividends of $246 million (2000 - $182.1 million) were paid to shareholders.

The net debt to equity ratio at year end was 39% (38% in 2000).

CAPITAL EXPENDITURE
Acquisitions

In July, the Santos Group acquired a 40% interest in the 6.6 trillion cubic feet
Evans Shoal gas field through the acquisition of Natural Gas Australia.

In November, the Santos Group acquired an addifienal 33% working interest
in the Runnels Gas Unit and other associated interests in the United States.

Exploration

During 2001 Santos drilled 50 wells for a total expenditure of A$151 million
(A$100 million in 2000). '

Dizeoveries were made in most operational areas including Offshore
Australia (Corewa-1), East Java (Oyong field), the Frio trend in South Texas
(Henderson-1) and the Wellington and Crowsnest discoveries in the Cooper
Basin. Multi-well drilling campaigns in the Cooper and Otway Basins were
suceessful in terms of discovery rates and reducing drilling costs.

The exploration program achieved an overall success rate of 32%, proving up
Proved and Probable reserves of 26 million bee and establishing a mean
resource of 67 mrnboe. This is the best result for many years. These
resources will be subject to further appraisal activity during the coming year.
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Development

Development spending increased to $509 million in 2001. This reflected
completion of development of the Legendre oil field, further progress on the
Bayu Undan liguids project and ongoing development in the Cooper Basin.

Total 2002 development expenditure ig forecast to be approximately $660
million, reflecting, in particular, increased spending on development of Bayu

Undan, information technology, and Cooper Basin and other anshore fixed
assets.

RESERVES

Santos completed an in-depth reserves review during 2001, enabling the
Company for the first time to classify reservez as Proved (1P) (316 mmboe at
end 2001), Proved and Probable (2P) (724 mmboe), Proved, Probable and

Possible (3F) (1,478 mmboe) and to identify Contingent Resources (1,190
mmboe). '

‘The review was carried out in line with international reporting standards
{(Society of Petroleum Engineers).

PROVED AND PROBABLE HYDROCARBON RESERVES

Sales;ﬁa?(lncl. Crude Qil Condensate LPG Tatal
Ethane) (PJ) | Million barrels | Million barrels | (‘000 tonnes) mmbana
Estimaled resarves al 31/12/00 4084 97 I 81 EECE 921
| 001 Production 218 ) 3 258 -
N1 Revisions -859 4 K/ ~1011 169
G071 Exploration Additians 8% q 1 52 I
ppmaisat existing fieids 29 o T 1 a2 7
cauisions/ivesiments 12 0 ) o) 3
‘stimated Rasarves at 3171 2t | 3143 [T a2 378 77

The acquisition during the year of a 40% interest in Evans Shoal in Northern

Australia added 452 mmboe of Contingent Resources.

doos
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BUSINESS REORGANISATION

In December Santos announced a new organisation strueture for the
Company, based around the three drivers of sharcholder value in the ¢il and
gas business: Volume, Growth and Service Quality/Costs. The structure also

clearly reflects the geology of the Company’s interesis and the location of its
customers.

The Volume stream includes Central Australia, Northern Australia and
Western Australia business units. For the first time one business upit will
manage all Cooper Basin activities. The Northern Australia Business Unit
will be responsible for all Queensland and Northern Territory operations,
including Timor Sea gas, and the Western Australia Business Unit for all
Western Australia offshore operations and Timor Sea oil.

The Growth stream includes the United States, Southern Australia and Asia.
The United States Business Unit will be responaible for all US operations.
The Southern Australia Business Unit will be responsible for all Victorian
operations. The Asia Business Unit will be responzible for all Indonesian and
PNG operations.

The Service Quality/Costs stream is focussed on all group-wide shared
services and is responsible for Human Resources, Shared Services,
Information Technology, Environment and Safety and Corporate and
Government Affairs.
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Preliminary Final Report

Name of entity

Page 1 of 14

| | SANTOS LTD j
ABN Half yearly Preliminary Financial year ended (‘current period’)
‘ (tick) final (tick)
[ o007 550 923 ] [ 31 December 2001 ]
For announcement {o the market ‘
$A million
Froduct sales révenua {itern 1.24) Down 2.5% to 1,459.7
Revenues from ordinary activities (tem 71.7) Down 17.0% o 1,961.8
Profit from ordinary activities after tax (before amortisation
of goodwil)) attributable to members (item 1.20) Lown 8.2% to 454.9
Profit from ordinary activities after tax attributable to
members (itern 1.23) Down 8.4% to 445.9
Profit from extraordinary iterhs after tax attributable to
members (iterm 2.5(d)) Nil
Net profit {or the period attributable to members (item 1.77) Down B4% to - 4458
Exploration and development expendnture incurred:
- non-producing areas (itern 5.2) 81.1
- producing arsas (item 6.2) 320.4
Total exploration and development expenditure incurrad Up 38.8% to 4015
Exploration and development expenditure written oft:
- non-preducing areas (ilern 5.3) 3.8
- producing areas (item 6.4) -
—]
Total exploration and development expanditure written off 5.8
Dividends Amouni per security Frankad amount per Franked amount per
security at 30% tax speUnly at 34% tax
Total finaj dividand (itern 15.4) 15.0¢ 15.0¢ N/A
Previous carresponding period
Final dividend - ordinary 15.0¢ N/A ‘15.D¢
Final dividend - SpEGial 10.0¢ NA 10.0¢
Tota) final dividend (item 75,5) 25.0¢ N/A 25,08
Record date for detemining entitternents to the
dividend (iterm 15.2) 8 March 2002
Brief explanation of any of 1he figures reported above (see Note 1) and short details of any bonus
or cash issue or other item(s) of importance not praviously released to the market
None

dons
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Coansolidated statement of financial performance
Previous
carresponding
Current period period
$A million BA million
1.1 Revenue from ordinary activities (rems
1.24+1.25+7.26) 15618 1,881.7
1.2 Expenses from ordinary activities (ftern 1.27) (869.9) (1,051.3)
1.3 Borrowing costs (64.3) (85.8)
1.4 Share of net loss of associates and joint
venture entities (ftem 16,7) - (18.7)
1.5 Profit from ordinary activitiee before tax 627.6 7259
16 Incore tax on ordinary activities (181.7) (239.1)
1.7 Profit from ordinary activities after tax 445.9 486.8
1.8 Profit from extracrdinary items after tax (item
2.5) ' . .
1.9 Net Praofit 445.9 ' 4B6.8
1.10  Net profit attributable to outside equity interests - -
1.11 Net profit for the period attributable to
members 445.9 486.8
Consolidated retained profits
Previous
corresponding
Current period period
$A million $A million
112  Retained profits at beginning of the financial
period 738.1 495.2
1.13  Net profit atlributable to members (item 7.17) 445.8 486.8
1.14  Nel transfers from (to) reserves (iterns 1.35) - -
1.18  Net effect of changes in accounting policies - -
Qff market buy-back of shares (143.4) -
116  Dividends and other equity distributions paid or
payable (179.9) (243.9)
1.17 Retained profits at end of financial period 860.7 73841
Profit restated ta exclude amortisation of goodwiil
Frevious
carresponding
Current pariod period
$A million BA million
1.18  Profit from ordinary activities aftar tax before
cutside equity interests (iterm 7.7) and
amortisation of goodwill 454.9 495.8
1.18  Less outside equity interests - .
1.20 Profit from ordinary activities after tax
(before amortisation of goadwill)
attributable to members 454.9 495.8
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Profit from ordinary activities attributable to members
: Previous
corresponding
Current period period
, $A million $A milllen
1.21  Profit from arginary activities after tax (item
1.7) 445.9 486.8
1.22  Lsess ouiside equily interests - -
1.23  Profit from ordInary activities after tax
atiributable to members 445.9 1486.8
Revenue and expenses from ordinary activiti
Previous

- 1.24
1.25
1.26

1.28
1.29

1.30
1.31

Sales revenue
interest revenue
Qther revenue
- gverriding royaities
- equipment rentals, pipeling tariffs and ather
- dividends
- proceeds from insurance recovery
- proceeds from sale of non-current assets
- proceeds from seale of assaciated company
Details of expenses
GCost ot sales -
Selling, general and adminiétrative axpenses
Book value of associated company sold
Book value of nan-current assets sold
Write-down of expioration expenditure
Other specific relevant

Depreciation and amortisation excluding
amortisation of intangible (itern 2.3)

Interest costs capitalised in asset values

Outlays capitalised in intangibles (unless
ariging from an acquisition of a busingss)

corresponding

Current period paerind
$A million $A million
1,459.7 1,497.1

10.9 8.4
18.0 16.5
211 221
31 1.4

26.8 -

222 9.7

- 3255
(768.1) (697.2)
(46.2) (38.9)
- (295.7)
(21.8) (9.8)
(3.8) (9.7)
(392.9) (323.5)
(17.1) 112.3)

[ho1o
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Transfers from and 1o reserves
Previous
corrasponding
Current perind period
$A million $A million
1.32 Increase (decrease) in assat revaluation
reserve recognisaed in equity for the perod - -
1.33 Netexchange differance on translation
134  Otherreserves - -
1.35 Total Net Transfer from (to) reserves (#tem
1.14) - -
Intangible and extraordinary {tems
Consolidated - current pernod
Related Amount
outside (after tax)
equity attributable
Before 1ax Related tax intergsts to members
$A million (2) | $4 million (b) | $A million (¢) | $A million (d)
2.1  Amortisation of goodwill 2.0 - - 9.0
2.2 Amortisation of other
imangibles - - - -
23 Total amortisation of
intanglbles a0 - - a0
2.4 Extraordinary items - - - -
2.5 Total extraardinary items - - - -
Comparison at half year profits
Current year Previous year
$A millicn $A million
3.1 Consolidated profit from ordinary activities after
tax attrlbutable 1. members raported for the 75t
~ half year 251.5 207.0
3.2 Consolidated profit from erdinary activities after '
1ax attributable 10 members for the 2nd half year 194.4 2798

hor1
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Consolidated statement of financial position
At end of As shown in Asg in last
current lzst annual half yearly
period report report
SA miliion $A million $A millicn
Current assets
4.1 Cash 106.3 182.5 129.7
a.2 Receivables 274.7 234.7 229.4
4.3 Investments - - -
4.4 Inventonas 110.5 98.8 101.6
4.5 Tax assets - - -
4.6 Other 30.9 20.8 257
4.7 Total current assets 622.4 536.8B ' 486.4
Non—éurrent assets
4.8 Receivables - - 48.3
4.9 Investments (equity accounted) - Lo -
410  Other investiments 35.0 338 356

4.11 Inventories -
412 Exploration and develapment expenditure -
capitalised in areas in the explorafion and .
development stage 446.1 302.6 330.9
413 Exploration and develcpment expenditure
capitalised in arzas in which production has

commenced (net) 3,426.0 2,321.1 2,371.4
4.14  Land and buildings, plant and sguipment (net) 1,478.5 1,344.0 1,392.4
4.15  Intangibles (net) 28.5. 35.8 A
41€ Tax assets 45.2 16.4 i 1286
4.17°  Other 68.8 £9.5 80.5
4,18 Total non-current assets 4,526.3 - 4/123.0 4,302.7
4,19 Tolal assets 5,048.7 4,659.8 4,789.1

Current liabilities
4,20 Payables 242.5 260.6 2274
4,21  Interest bearing liabilities 228.8 61.5 78.6
4.22  Tax liabilities . 92.4 215.5 65.2
423 Provisions 132.8 201.0 139.6
4.24  Other 20.2 25.3 19.8
4.25  Total current liabllities 717.7 7639 831.3

Non-current liabilities
4.26 Paymbles

4.27  Interest bearing liabilities 837.3 967.6 1,134.6
4.28 Tax liabilities : E57.7 518.2 530.2
4.29  Provisions 86.5 79.2 825
4.30 © Other 229 - B

4.31  Total non-current liabilities 1,604.4 1,585.0 1,767.3
4.32 Tatal ltabilities 2,322.1 2,348.9 2,298.6
433 ' Netassets 2,726.6 2,310.9 2.450.5

Equity

434 Capital 1,864.2 1,572.6 1,592.6
4.35 Reserves 1.7 Q.2 1.3
436 Retained profits 880.7 7381 896.7
437  Eguity attributable to members of the parant entity; 2,726.6 2,310.9 2.,480.5
438 Outside equily intarasts In controlied entities - - -

439 Total equity 2,726.6 2,310.9 2,490.5

4.40 Preterance capital included as part of 4.37 2.3 - -
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Exploration and development expenditure caphalised in areas in the
exploration and development stage

Previous
carresponding
Current period period
$A million SA million
51 Opening balance -302.6 282.0
5.2 Expenditure incurred during current period:
. - exploration 57.3 21.7
- development 23.8 1.3
5.3 Expenditure written off during current period (3.8) {5.0)
5.4  Aequisitions, disposals, mevaluation increments,
elc. 82.4 147
55 Expenditure transferred to exploration and
development in producing areas (16.2) £2.1)
5.6 Closing balance as shown in the
consolidated siatement of financial position
(itern 4.12) 446.1 302.5

Exploration and development expenditure capitalised in argas in which
production has commenced

Pravious
corrgsponding
Current petiod period
$A million $A million
6.1  Opening balance 2,321.1 2,076.0
6.2 Expenditure incurred during current period
- exploration 93.5 78.4
- devalopment 228.8 175.8
6.3 Expenditure transferred from exploration and :
development in non-producing areas 16.2 221
8.4 Expenditure written off during current period - (4.7)
6.5 Acquisitions, disposals, revaluation increments,
etc. ‘ 45.4 177.9
6.6 Expenditurs transferred to land and buildings,
‘ plant and eguipment - -
- Deplation (277.1) (204.4)
6.7 Closing balance as shown in the ‘
consolidated statement of financial position
~ (item 4.13) 2,426.0 2,321.1

Boia
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Consolidated statement of cash flows
' Previous
corresponding
Current pariod period
B3A million $A million
Cash flows related to aoperating activities’
74 Receipts from customers 1.569.2 1,533.8
7.2 Payments to suppliers and employees - (488.8) (301.3)
7.3 Dividends received from associales - -
7.4 Other dividends received 34 1.4
75 Interest and other items of similar nature
received . 11.4 8.0
7.8 Interest and other costs of finance paid (87.3) (85.9)
7.7 Income taxes paid {284.2) (72.2)
7.8 Other ' .
~ pipeline tariffs and other receipts 296 17.9
- overriding royalties received 17.4 150
- royalty, exclse and PRRAT payments (118.3) (94.7)
7.9 Net operating cash flows 692.1 1,023.0
Cash flows related to investing activities
710 Fayment for
- exploration (148.1} (23.7)
- development o (237.9) (159.1)
- land and builgings, plant and equipment (237.7) (138.6)
- acquisition of oil and gas assets (68.9) (802.5)
- otnar invesiments T (0.5) (0.4)
- restoration (1.5} 0.7
7.11 Proceeds from sale of property, plant and
equipment 222 11.3
712 Payment far purchases of equity investments (51.4) -
7.13 Proceeds from sale of equity investments - 325.5
714 Loans to other antities - -
7.15 Loans repaid by other antities . - | -
716 Other . - 05
717 Net investing cash flows (723.9) _(857.7)
Cash flows relatad to finanecing activities
7.18 Proceeds from issues ot securities (shares,
options, ef¢.) 370.3 10.0
7.19 Proceeds from borrowings B1.1 -
7.20 Repayment of borrowings - {411.9)
7.21 Dividends paid {246.0) (182.1)
723 Other
- Off markst buy-back of ordinary shares (250.0) -
7.23 Net financing cash fiows (44.8) {584.0)
7.24  Netincrease (decrease) in cash held (76.4) 81.3
7.25 Cash at beginning of period 182.5 a7.8
7.26 Exchange rate adjustments to item 7.25. 0.2 3.3
7.27 Cash at end of period 106.3 182.5

Non-cash financing and investihg activities

4,524,568 ordinary shares were issued at $6.17 as part of consideration for the purchase of aw
controlled entity.
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Reconciliation of cash
Reconciliation of ¢ash at the end of the period (as Pravious
shown in the consolidated statement ¢f cash flows) 10 Corresponding
the related items in the accounts is as follows. Current period period
$A million $A million
8.1  Cash an hand and at bank 108.3 182.5
8.2 - Deposits at call - -
8.3 Bank overdraft - -
84 Other - -
8.5 Total cash at end of periad (ftam 7.27) 106.3 182.59
Ratios
Previous
corresponding
Current period Period
Prafit before tax / revenue
9.1  Consvlidated profit from ordinary activities
befare tax (itern 1.5) as a percentage of revenue
(itern 1.1) 40.2% 38.6%
Profit after tax / equity interests
9.2 Consolidated rigt profit fram ordinary activities
after tax aftributable to memberg (item 1.77)asa |
percentage of equity (similarly attributable) at the
engd of the period (iterm 4.37) 16.4% 21.1%
Earnings per security (EPS)
. Previous
carresponding
Current period _psariod
10.1  Cajculation of the following in accordance with
AASB 1027; Earnings per Share
(a) Basic EFS 72.8¢ 80.0¢
(b) Diluied EPS N/A N/A
(c) Woeightad average number of ordinary
shares outstanding during the period used
in the calculation of the Basic EPS &812.4 million 608.3 million
NTA backing
Current pariod Pravious
corresponding
~_period
11.1 Nettangible asset backing per ordinary sscurity N/A N/A

dois
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Discontinuing Operations

' 12.1 Discontinuing operations

LNonE: . ‘ ‘ —‘

Coantrol gained over entities havlng materiat effect

1831 Name of entily (or group of
entities) " N/A

$A million

13.2  Consolidated profit from-ardinary activities and
extraordinary items after tax af the entity (or group of
enlities) since the date in the current pericd on which
control was acguirad ) N/A

13.3 Dats from which such profit has been caleulatad N/A

13.4  Profit from ordinary activities and extraordinary itams
after tax of the entity (or group of entities) for the
wholg of the previous comresponding period N/A

Loss of cantrol of entities having material effect

14,1  Name of enlity (or group of N/A o
entities)

$A million

142  Consolidated profit from ordinary aciivities and .
extraordinary items after tax of the entity (or group of
entities) for the current period to the date of (oss of
control ! N/A

14.3 Date to which the profit in itern 14.Z has been
calculated ' N/A

14.4  Consolidated profit from ordinary activities and
extraordinary items after tax of the enlity (or group of
entities) while controlied during the whole of the
previous corresponding period . N/A

14,5 - Contribution to censolidatzd profit from ordinary
activities and extraordinary items from sale of interest
leading 1o loss of control N/A

Dividends

15.1 Date the dividend is payable i 2 April 2002 j

15.2  Record date to getermine entitlements 1o the dividend (ie, on
the basis of registrabla transfers recaeived by 5.00 pm if
securities are¢ not CHESS approved, ar security holding
balancas established by 5.00 pm or such later time parmitted
by SCH Businsss Rules if securities are CHESS approved) 8 March 2002

15.3  1f itis a final divideno, has it bean declarad? [ Yes
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Amount per sacurity

Dividends Amount per ( Franked Franked | Amountper
security .| amauntper | amount per securnily of
securdy at sgeurity at lareign
30% tax 34% tax source
dividend

15.4 | Finaldividend:  Current year i0tal 15.0¢ 18.0¢ N/A il
Final dividend:  Previous year ordinary 18.0¢ N/A 15.0¢ Nil
Previous year special 10.0¢ NA 10.0¢ Nit
15.5 Previous ysar total 25.0¢ N/A 25.0¢ Nil
15.5 | Interim dividend: Current year 15.0¢ 15.0¢ N/A Nil
167 Previpus year 15.0¢ N/A 15.0¢ Nii

Total dividend per security (interim plus final)

Currant year Previous year
Ordinary securities - ordinary dividend , 30.0¢ 30.0¢
Qrdinary securities - special dividend -¢ 10.0¢
15.8 Ordinary securities - total 30.0¢ 40.0¢
15.9 Preference securities - N/A

Preliminary final report - final dividend on all securities

Current period Previous |
$A million carresponding
period
$A million
Ordinary securities - ordinary dividend 179.9 91.7
Ordinary securities - special dividend - 61.2
15.10  Ordinary securities - total . 179.9 152.9
15.11  Proference securities - -
15,12  Other equity $ecurities - -
1513 Tatal 179.9 152.9
The dividand ar distribution plans shown below are in operation.
The Santos Dividend Reinvestment Plan has been suspended until further notice.

The last date(s) for raceipt of election notices for the
dividend or distribution plang N/A

Any ather diselosuras in relation to dividends

None
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Details of aggregate share of losses of associates and joint venture entities

Current period Previous
Group's share of associates’ and joint corresp,onding
venture entities’: : period
: $A million $A million
18.1  Lass from ordinary activities before tax - (24.7)
16.2  Income tax benefit on ordinary activities - 6.0
16.3 Loss from ardinary activities after tax - (18.7)
18.4  Extraordinary items net of tax . ‘ ' -
16.5 Netloss - (18.7)
16.6  Adjustments - -
16.7 Share of net loss of associates and joint
venture entitles : - {18.7)
1

Material interests in entities which are not controlled entities

Name of entity Percentage of ownership Contributian to nat profit
interest held at end of period (item 1.9)
or date of disposal
: Pravious
171 Equlty. atccounc:ed‘ t Pravious Current corresponding
associates and join Current corresponding period period
venture entities Period petiod $A million $A million
~ QCT Resources Limited N/A 36.4 - (18.7)
17.2 Total ' - (18.7)
17.3 Other material interests - - - -
17.4 Total - ‘ (18.7)
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Amount
Category of securities Total Number | lasue price | paid up per
number quoted per security security
: 5
1B.1 Preference securities 3,500,000 3,500,000 100.00 100.00
162  Ghanges during current period
(@) Increases through issues S,SOQ,OOD 3,500,000 100.00 100.00
(b) Decreases fhrough relurns of
capital, buybacks, redemptions - - N/A N/A
18.3 Ordinary securities
Ordinary shares 578,797,845 | 578,732.24b N/A N/A
Qrdingry chares - Execulive Share
Ptan 489,250 - . 0.01
18.4  Changes during current pariod
(@) Increases through issues 201,852 221,832 6,31 6.31
' 37.2800 - 6.55 g.88
27,300 - 5.89 5.99
4,624 568 1,524,568 6.17 5.17
(o) Decreases through returns of
capital, buybacks 40,518,558 40,518,558 N/A N/A
(c) Converted from Sanlos 182,500 182,500 2.47 247
Executive Share Plan 54,500 54,600 248 248
2,500 2,500 2.65 2.65
5,000 5,000 3.40 3.40
82,500 862,500 3.70 3.70
19,500 18,500 3.72 a72
2,500 2,500 3.97 3.97
(d) Quotalion of employee Share - 141,100 3.72 .72
furchase Plan Shares - 29,100 5.78 5.76
{e) Exercise of oplions (Santos 1,150,000 1,150,000 4.84 4.84
Executive Share Option Plan) 450,000 450,000 512 5.12
1,850,000 1,850,000 5.59 559
1,100,000 1,100.000 622 8.32
18.5 Convertibie debt securities Nil N/A N/A N/A
18.5 Changes during current period Mil N/A N/A N/A
1a.7 Qptions Exerclse Expiry
i i
Santos Executive Share Option %39 date
Plan
3,750,000 - 6.32 24/07/2002
550,000 - 5.58 30/04/2003
925,000 - 4.84 15/06/2003
2,225,000 - 5.12 14/06/2004
800,000 - 3.92 17/04/2005
3,000,000 - 5.88 25/08/2010
700,000 - 6.6%9 05/06/2005
1.275.000 - 6.52 18/10/2008
18.8  lIssued during current period 700,000 N/A 8.6¢ 0S/Q8/2006
ng currentp 1,275.000 N/A 6.52 18/10/2006
18. Exerclsed d i t er‘od 1,1 00;000 1.1 00,000 632 24/07/2002
88 uring eurrent per 1,850,000 | 1,850,000 550 30/04/2003
1,150,000 1,150,000 4 84 156/06/2003
450,000 450,000 512 14/06/2004
18.10_ Expired during current period 50,000 N/A 5.12 14/06/2004
18.11 Debentures Nil N/A
18.12 Unsecsured notes Ni1 N/A

-

Balanca to be called up is nol quantified and will depend upon Ihe event giving rise 1o the call,

@ioig
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Segment reporting

Santos Lid and its controlled entities operate predominantly in one Industry, namely exploration,
development, production, transportation and marketing cf hydrocarbons and in one gecgraphical
segment, namely Australia. Operations are also conducted in Indonesia, Papua New Guinea and
the United States but are not material 10 the consclidated entity’s results. Revenue is derived
irom the sale of gas and liquid hydrocarbons and transpartation of ¢rude ofi.

- Comments by directors

Basis of accounts preparatian

19.1 N/A

19.2 Material factors affecting the revenues end expenses of the economic entity for the
current periogd.
Refer 1o attached commentary

19.3 A description of each event since the end of the current pericd which has had a material
effeet and is not related 1o matters already reported with financial effect quantified (if
possibie).
Refer to attached commentary

19.4 Franking credits available arnd prospects for paying fully or partly franked dividends for

) ai least the next yaar.
Balance of franking account credits at 30% (2002: 34%) available for future distribution
of franked dividends, after adjusting for franking credits which will arise from the
payment of current income tax provision at 31 December 2001 and afier deducting
franking credils to be used in the payment of the 2001 final dividend:

- Consclidated Entity $479.6 million (2000: §359.6 million}
- Santos Ltd $334.4 million (2000: $57.4 milllon)

19.5 Changes in acoounting policies since the Iést annual report are disclosed as follows.

None
L

19.6 Revisions in estimates are disclosed as follows.
None

19.7

Changas in contingent liabilities or assets are disclosed as follaws.

None

Hiozo
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Annual meeting
The annual meeting will be held as follows:

The Audilorum at The Adelaide Town Hall

Place Function Centre, 128 King Willam Street,
Adelaide, South Australia

Date 16 April 2002

Time 11.00 AM

Approximate date the annual report will be

available 15 March 2002

. Compliance statement

1 This report hag been preparad in accordance with AASB Standards, AASE suthoritative
pronouncements and Urgent Issues Group Consensus Views or othsr standards
acoeptable to ASX.

Identify other standards used | Nil
2 This raport, and the financial statements upon which the report is based (if separate), use

tha sarne accounting policies.

3 This report does give a true and fair visw of the matters disclosed.

4 This report is basad on financial statements to which one of the following applies.
The tihanclal statements The financial statements have

v have been auditad. been subject to review,

The financial statements are The fmangial statemants have
in the process of being neatyet been audited or
audited or subject to review. reviewed.

& Tre auditors’ report is atlached.

6 The entity has a formally constituted audilt commities.

Sign hare: PSPPI UTUSRUURIY 0 -1 | - PO

M G Roberts |
Company Secretary

Phone: (08) 8218 5111
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INDEPENDENT AUDIT REPORT TO THE MEMBERS OF

SANTOS LTD

Scope

We have audited the financial report of Santes Lid for the financial year ended 31 Desember 2001,
consisting of the statements of financial performance, statements of financial position, siatements of
cash flows, accempanying notes 1 to 34, and the directors’ declaration. The financial repert includes the
sonsolidated financial statements of the consolidated eniity, comprising the Company and the entities it
conirolled at the end of the yzar or trom titme to tirme during the financial year. The Company's Directors
are responsible for the financial report. We have conducted an independant audit of this financial report
in order to express an opinion on it to the members of the Company.

Our audit has been conducted in accordance with Australian Auditing Standards to provids reasonable
assurance whether the financial report is free of material misstatement. Our procedures included
examinationy, on a test basis, of evidence supporting the amounts and other disclosures in the financial
report, and the evaluation of accounting policies and significant accounting estimates. These
procedures have been undertaken to form an opinion whether, in all material respecis, the financial
repart is presented fairly in ascordance with Accounting Standards and other mandatory professional
reporting requirements and statutory requiremsnis in Australia so as to present a view which is
consistent with our understanding of the Company’s and the consolidaled entity’s financial position, and
perfarmance as representod by the results of their operations and their cagh flows.

The audit opinion expressed in this report has been formed on the above basis.

Audit opinion
{n our opinion, the financia! report of Santos Lid is in accerdance with:

(a) the Corporations Act 2001, including: .

i) giving a true and tair view of the Company's and the consolidated enlity’s financial position
as at 31 December 2001 and of their pedormance for the linancial year ended on that date;
and

ii) complying with Accounting Standards and the Corporations Regulations 2001; and

(8)  other mandatory professional reporting requirements.
KPMG

William J Stevens
Partner

Adelaide
13 February 2002




