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Form 6-K

Commission File Number 0-15252

Securities and Exchange Commission
Washington, D. C. 20549

Form 6-K . . PROCESSED
Report of Foreign Private Issuer ,;
MAR 8 i 2@@2

Pursuant to Rule |3a-16 or 15d-16 of the Securities Exchange Act of 1934 . THOMSQN
T FINANCIAL

for the months of November, December, January and February 2001/02

Carlton Communications Plc
(Translation of registrant’s name into English)

25 Knightsbridge, London, England, SW1X 7RZ
Tel: (011) (44) (20) 7663 6363 Fax: (011) (44) (20) 7663 6370
(Address of principal executive offices)

Indicate by check mark whether the registrant files or will file
annual reports under cover of Form 20-F or Form 40-F.

Form 20-F X Form 40-F

Indicate by check mark whether the registrant by furnishing the information contained in this
Form is also thereby furnishing the information to the Commission pursuant to Rule [2g3-2(b)
under the Securities Exchange Act of 1934.

Yes No X

If ‘Yes’ is marked, indicate below the file number assigned to the registrant in connection with
Rule 12g3-2(b):82-
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RNS Number:8722Q

Carlton Communications PLC i
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l February 2002 C.¢e.
Cr ex S
éﬂﬁ,
-Carlton Communications Plc CQﬁAL%JJ
Following the annual launch of its Inland Revenue approved SAYE share option Fwﬂ—ktkl‘

scheme, Carlton Communications Plc has today granted an option over 4,545
ordinary shares to each of Gerry Murphy and Paul Murray, directors of the
Company, at an exercise price of 209p per share. An option over 3,552 ordinary
shares at an exercise price of 475p per share granted to Gerry Murphy under a
previous launch of the SAYE share option scheme lapsed on 21 January 2002.

1 February 2002

This information is provided by RNS
The company news service from the London Stock Exchange

END
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For related news, double click on one of the following codes:
[RNS] [LEI] [EUROPE] [WEU] [GB] [REG] [LEN]
[CCM.L\c]

For related price quotes, double click on one of the following codes:
<CCM.L>

Friday, 1 February 2002 14:44:18
RNS [nRNSA8722Q)]
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RNS Number:2284Q
Carlton Communications PLC
21 January 2002

FORMAL NOTICE FOR SPECIALIST SECURITIES

PUBLICATION DATE: 21st January 2002

Application has been made to the UK Listing Authority for the following
securities to be admitted to the Official List.

DETAILS OF ISSUE: £1,000,000,000 Eurc Medium Term Note Programme
ISSUER: Carlton Communications Plc

INCORPORATED IN: England

GUARANTOR: N/A

INCORPORATED IN: N/A

Particulars relating to the issue may be obtained during usual business hours
for fourteen days from the date of this formal notice from:

UBS Warburg Citibank
100 Liverpool Street, N.A. 5 Carmelite Street
London EC2M 2RH London EC4Y OPA

In addition, a copy of the Particulars is available for inspection at the
Document Viewing Facility at the Financial Services Authority,
25 The North Colonnade, London E14 5HS.

This information is provided by RNS
The company news service from the London Stock Exchange

END
FONBIGDBUXRBGGDI

Monday, 21 January 2002 09:00:06
ENDS [nRNSU2284Q]



Reuters Business Briefing
21Jan02 UK: REG-CARLTON COMMS PLC DOC RE. LISTING PARTICULARS.
Carlton Communicatiéns PLC 21 January 2002
Doc Re £1,000,000,000 Euro Medium Term Note Programme
A Copy of the above document has been submitted to the UK Listing
Authority, and will shortly be available for inspection at the UK

Listing Authority's Document Viewing Facility, which is situated at:

Financial Services Authority 25 The North Colonnade Canary Wharf London
E14 5HS

Tel. no. (0}20 7676 1000

(Documents will usually be availlable for inspection within six normal
business

hours of this notice being given).

This information is provided by RNS
The company news service from the London Stock Exchange

END
'"DOCILFSILTILFIF.
REGULATORY NEWS SERVICE 21/01/2002

Page 1




Reuters Business Briefing

16Jan02 UK: CARLTON COMMS PLC DIRECTOR DECLARATION.
Carlton Communications PLC 16 January 2002

Appointment of Paul Murray

Pursuant to the announcement we sent on 23 November 2001 relating to the appointment of Paul Murray as a Director of Carlton
Communications Plc and the obligations imposed under paragraph 16.4 of the Listing Rules.

1 confirm;

1. Current Directorships in listed companies:

None

2. Past directorships of listed companies during the past 5 years
Lasmo Plc

3. There is no information to be disclosed in respect of Mr Murray under
paragraphs 6.F.2 (b) to (g) of the Listing Rules.

END

‘RDNDGGMMGVNGZZM.
REGULATORY NEWS SERVICE 16/01/2002

Page 1



Reuters Business Briefing
02Jan02 UK: CARLTON COMMS PLC LISTING PARTICULARS.
Carlton Communications PLC 2 January 2002
FORMAL NOTICE FOR SPECIALIST SECURITIES
PUBLICATION DATE: 2nd January, 2002

Application has been made to the UK Listing Authority for the following
securities to be admitted to the Official List.

DETAILS OF ISSUE: EUR0638,600,000 2.25 per cent. Exchangeable
Bonds due
2007
ISSUER: Carlton Communications Plc
INCORPORATED IN: England and Wales
GUARANTOR: N/A
INCORPORATED IN: N/A

Particulars relating to the issue may be obtained during usual business
hours
for fourteen days from the date of this formal notice from:

Carlton Communications Plc HSBC Bank plc
25 Knightsbridge Pepys Street
London SW1X 7RZ London EC3N 4Da

In addition, a copy of the Particulars is available for inspection at
the

Document Viewing Facility at the Financial Services Authority, 25 The
North Colonnade, London E14 5HS.

END

'MSCBXBDDGGXGGBE.
REGULATORY NEWS SERVICE 02/01/2002

Page 1
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RNS Number:2367p - . O,
Carlton Communications PLC
27 December 2001

. AT

coPl e ‘
— COSEN Guee Lear
Doc Re Annual Report and Accounts 2001 t
A Copy of the above document has been submitted to the UK Listing Authority,

and will shortly be available for inspection at the UK Listing Authority's
Document Viewing Facility, which is situated at:

Financial Services Authority

25 The North Colonnade

Canary Wharf

London

E1l4 5SHS

Tel. no. (0)20 7676 1000

(Documents will usually be available for inspection within six normal business
hours cof this notice being given).

END

ACSFEWFFWSFSESE

Thursday, 27 December 2001 11:16:47
ENDS [nRNSa2307P]
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Monkey has helped the successful rebranding of ITV Digitat
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News Release CARLTON“‘

FOR IMMEDIATE RELEASE
TUESDAY 4 DECEMBER., 2001

CARLTON COMMUNICATIONS PLC
PRELIMINARY STATEMENT FOR THE YEAR ENDED .

30 SEPTEMBER 2001
HIGHLIGHTS:
e Headline turnover up 5 per cent to £1,026 million (2000: £974m)
e Headline pre-tax profits £118m (2000: £193m)
e Post-tax profits £258m (2000: £29m)
e Pro forma cash of £778m, following the Thomson exchangeable bond

Effective net debt of £7m
Earnings per share 10.8p (2000: 19.1p)
¢ Dividend per Ordinary share for the year 8.275p (2000: 16.55p)

¢ Like-for-like advertising revenue down 12.7 per cent
e Operational cost savings opportunities of £45m identified
e ITV Digital costs expected to reduce by at least £100m in 2001/02

(The above figures are before goodwill and are re-stated for 2000 following the sale of
Technicolor)

Chairman’s Statement
Michael Green

In a difficult year, our focus has been on managing our businesses to create long-term value and

to ensure that Carlton is well positioned to benefit from a recovery in advertising expenditure.

Television is both an enduring and a changing business. Network television continues to win
mass audiences every night of the week and remains the most powerful medium for
communicating a message. Most European countries have one pre-eminent commercial
network: in the UK it is ITV. Our aim is to maintain ITV’s clear market leadership while

maximising its efficiency.

Cariton Communications Plc 25 Knightsbridge, London SWIX 7RZ
Tel 020-7663 6363 or 0700 4 CARLTON, Fax 020-7663 6300 www.carlton.com 10f37
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- .For the-year ended 30 September 2001

Multi-channel television, predominantly driven by subscription rather than advertising, is
changing and advancing rapidly. New digital platforms, like Digital Terrestrial Television, have
introduced interactivity, e-mail and the internet, together with access to more than 50 channels.
In time, every country will move to digital television and every home will have access to new
digital services. ITV Digital has already won a significant share of new multi-channel homes in

the UK and will remain the simplest way to “go digital”.

Looking ahead, our task is to ensure that ITV reaps the unique benefits of combining the UK’s
leading commercial television channel with a growing pay television platform. The full potential

for cross promotion and cost saving is still to be tapped.

The group had pro forma cash at 30 September 2001 of £778 million, following the issue of the
exchangeable bond into Thomson multimedia stock and the sale of the Thomson loan notes.
Carlton’s effective net debt at the year end, including the assets acquired following the disposal

of Technicolor, was £7m.

As it indicated in May, the Board will propose a final dividend of 5 pence per Ordinary share,
making a total for the year of 8.275 pence. The Board will take into account the prospects for the
group’s business and the need to maintain an appropriate level of cover when considering future

dividends.

In the current environment it is important to concentrate on issues which in the long term deliver
value, both in our wholly-owned businesses and in ITV Digital: improving our product, looking
after our customers and minimising costs. These will be our touchstones over the coming year.
Whilst 2001 has been tough and the broader economic outlook is mixed, we have a strong

position in the UK television industry, and this remains a base from which to grow in the future.

20f37



. Carlton Communications.Plc Preliminary Statement ... e

For the year ended 30 September 2001

Chief Executive’s Statement
Gerry Murphy

Headline pre-tax profits from continuing businesses before goodwill and digital investment were
£118m (2000 re-stated: £193m). Turmover on the same basis was £1,026m (2000 re-stated:
£974m).

Following the successful sale of Technicolor and the acquisition of HTV, Carlton is now focused
on free-to-air and pay television, and programme production and distribution. The launch of the
ITV Partership aligned ITV Digital with ITV, creating Europe’s first integrated free-to-air and
pay television platform. This is a significant development within the current regulatory
framework, aimed at strengthening ITV’s competitive position in a dynamic media market.. We
welcome the Government’s review of media ownership with its greater reliance in the future on
mainstream competition considerations. However, we recognise that further substantive change
in ITV’s ownership may be some time away. In the meantime, there is much we can do to

strengthen ITV.

At the operational level, a major priority has been cost reduction in Carlton’s operations, as well
as in ITV and ITV Digital. In May, we reported that a stringent cost management process had
identified £25m in annual savings in the second full year, including Carlton’s share of the
partnership savings in ITV and ITV Digital. We now expect to achieve £45m in annual savings,

mcluding £15m in respect of Digital Media activities, which have been scaled back considerably.

ITV Digital’s growth has continued. It now has more than 1.2 million subscribers and offers an
improved quality of service and better coverage. Yield is also improving as the emphasis has
turned to generating higher revenue from each subscriber, with better and higher priced channel. .

offerings and lower subscriber management and acquisition costs.

Whilst ITV Digital continues to develop operationally, a number of important regulatory and
governmental issues have yet to be resolved. The Government’s confirmation of support in its
draft Digital Action Plan is encouraging and should help ensure that Digital Terrestrial
Television will become the principal means by which viewers will receive free digital television

channels. ITV is now working closely with the Government and other free-to-air broadcasters to
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ensure that this happens. A healthy and competitive television industry in the UK needs to offer
all television consumers, both free and pay, a choice of quality channels from a choice of |

providers, at a fair cost.

We are convinced there will be a large market for light users of pay television and Digital
Terrestrial Television is well suited for their needs. We are currently exploring all options to

deliver the best outcome for Carlton’s shareholders from our investment in ITV Digital.

Carlton’s content businesses extended their reach. Carlton Productions continued to develop
new international outlets and won critical acclaim for its programmes, including a recent
International Emmy Award. Carlton International licensed programmes and films to more than
150 countries, including Thunderbirds programmes and merchandising in more than 40

countries, demonstrating the intrinsic value of our extensive programme and film libraries..

The worldwide economic downturn has affected all advertising media. Commercial television
networks have experienced a sharp reduction in demand. Network television advertising is
driven by leading brands, with decisions increasingly taken on a global basis. The key factor
which drives investment decisions in global businesses is confidence in future demand. This
confidence, which began to weaken in the latter months of our last financial year, has not yet
recovered. The cyclical downturn has persisted into the first quarter of our current year and we
currently estimate that ITV’s Net Advertising Revenue will be down approximately 13 per cent.
Visibility beyond this quarter remains limited, although there is great interest amongst the
advertising community in next summer’s World Cup football tournament, ITV’s flagship évent

in the current year.

Looking ahead, advertising on ITV1 is, and will remain, the most powerful form of advertising
in the UK. Big brands will continue to need ITV1 to promote their new and existing products to
stay visible in tough markets, in order to emerge stronger when demand picks up. ITV1’s
challenge is to maintain a highly competitive schedule that delivers the big audiences our

advertisers need at an acceptable cost.
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Operating Review

OVERVIEW

Total continuing sales were £1,040m (2000 re-stated: £988m) and headline sales (excluding
Digital Media and discontinued operations) were £1,026m (2000 re-stated: £974m). Total
continuing and headline operating profits before goodwill were £74m (2000 re-stated: £145m)
and £108m (2000 re-stated: £188m) respectively.

Operating costs are under tight control. Since the announcement of the cost saving programme in
May, annual cost savings of £45m have been identified and will be fully implemented by the end
of the current year, including Carlton’s share of the partnership savings in ITV and ITV. Digital.
Total cash restructuring costs of £15m are expected, of which some £5m have already been

incurred.

CHANNELS

Carlton’s like-for-like advertising revenue was 12.7 per cent lower than last year. In addition to
the reduction in internet-related and telecoms advertising, the consumer goods sector showed a
sharp decline. Worldwide economic uncertainty had a significant impact on the spending
decisions of global brands, fuelled by security and political concerns towards the year end.

ITV1’s share of broadcast revenues for the year is estimated at 57 per cent (2000: 60%).

ITV1’s schedule delivered a peak-time share of 36 per cent during the year. Crucially, ITV1 has
maintained its position as the most popular channel in multi-channel homes where it has a lead 5
~ 6 times greater than its nearest commercial rival. ITV1 launched on digital satellite on 21

November 2001, followed one day later by ITV2. : : : o Cai

Interactive advertising is becoming an important new medium for advertisers and Carlton Active
has led its development for ITV. Eighteen interactive campaigns have run this year on ITV, and
Carlton has developed an industry-wide template for fast turnaround campaigns. Carriage of

ITV1 and ITV2 on digital satellite will create further opportunities for advertisers.
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Carlton has now renewed the licences for all its regional ITV1 franchises. The “digital dividend”
benefit totalled £10m during the year and is independently forecast to increase to around £25m

net in 2001/02 as ITV1 is now available in more digital homes.

Carlton’s share of ITV1 network schedule costs was £303m, a like-for-like increase-(excluding
HTV) of 5 per cent. Every effort is being made to contain increases in the 2002 network costs.

The ITN news contract was renewed with effect from 2003 at a significantly lower price.

Digital Channels: Carlton Cinema is now available in 2.5m homes and reduced its operating

losses to £9m (2000: £14m).

Carlton’s 44% share of losses in ITV2 totalled £12m (2000: £10m). Stronger cross-promotion
and scheduling, and carriage now on all digital platforms, is expected to strengthen the channel’s

commercial proposition.

The ITV Sport Channel launched in August and achieved 138,000 subscribers through ITV
Digital within 6 weeks, ahead of projections.

Lower than expected advertising and e-commerce revenues led Carlton to disband its Taste
venture with J Sainsbury plc and to close the Carlton Food Network channel. Operating losses
and closure costs for Taste totalled £28m, shared equally between Carlton and Sainsbury. The

loss to Carlton net of advertising and programme income from Taste was £11m.

Digital Media: Our internet business, Carlton Interactive, has been restructured. Our
entertainment portal activities have been migrated to ITV.com, the Jamba games site has been
sold for £1.5m and the Popcorn movie site has been closed after transferring its user base to
FilmFour.com for a small fee. Carlton Interactive is now focusing on the supply of online
content for TV programme support sites and online games. Overall this reorganisation is

expected to yield around £8m 1n savings in the coming year.
Carlton Screen Advertising: Tumover in the UK and Eire increased by 21 per cent, helped by

strong movie releases, cinema’s attractive young demographics and promotion of the medium to

potential advertisers. The near term outlook is positive with Harry Potter and the Philosopher’s
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Stone and Lord of the Rings attracting strong advertising interest. However, the outlook from

January 2002 onwards will be impacted by the loss of the UGC contract in a competitive tender.

A joint venture was formed in July 2001 in North America with Thomson multimedia based on
the screen advertising business acquired by Carlton in 2000. The under-developed North
American market has significant potential. More cinemas are beginning to adopt the concept of
film advertising, rather than slides, and we will be looking to establish a substantial presence in

the coming year.

Facilities: The Moving Picture Company (MPC) had an active year and remained largely
unaffected by the advertising slowdown. Its reputation in feature film work was further enhanced
by its visual effects work for Harry Potter and the Philosopher’s Stone. Carlton 021 now

prov&des the outside broadcast facilities for ITV’s Premiership and Nationwide League coveragé.

CONTENT

Carlton’s programme production and international distribution businesses had sales of £181m

(2000 re-stated: £172m) and profit of £12m (2000 re-stated: £7m).

Carlton Productions: Tumover was £100m (2000: £107m). A number of structural changes
have been implemented within Carlton Productions to streamline its operations, including the

integration of Carlton’s interactive content production arm.

In drama, Crossroads was revived after a 13-year absence and despite strong scheduling
opposition is attracting a loyal audience. One-off dramas Anybody’s Nightmare and Lloyd and
Hill both performed well and ITV favourite Peak Practice returned. Carlton won widespread
critical acclaim for its Hell in the Pacific documentary series for Channel 4 and Britain at War in
Colour won a prestigious Grierson Documéntary Award. These, togethef with Organ Farm and
The Ecstasy and The Agony for the BBC’s Horizon strand, helped reinforce Carlton’s growing
stature in factual production. In comedy and entertainment, a third series of Barbara is in
production. Lily Live, The Brits and the British Soap Awards all performed well, and Survivor
has been re-commissioned for a sécond series. Dirty Tricks won the coveted International Emmy
Award for Drama. In children’s, Star Street proved highly successful for ITV and led to two Top

Twenty singles.
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During the year, Carlton secured a landmark development and co-production deal with PBS in
the US, in addition to existing content deals with Newsweek magazine, MediaPro in Spain, the

Ambassador Theatre Group, Jongleurs and Teletubbies creator Anne Wood.

Carlton International: Sales totalled £81m (2000 re-stated: £65m). Carlton International
maintained its position as the UK’s second largest distributor and owner of the largest English
language film library outside of Hollywood. Carlton America weathered the effects of the
threatened US actors’ strike and brought 12 made for television movies to market, building its
library to more than 165 titles. Titles have been licensed to more than 150 countries, including a
new output arrangement with TF1 in France. A number of classics in the film library are in the
process of being re-made, including Four Feathers, 39 Steps, Capricorn One and Boys from
Brazil. A 24-film package has been sold to British Midland to create a Carlton Cinema channel

on its in-flight entertainment service.

Inspector Morse is now being shown on three separate US networks, a first for a UK originated
programme. The series can be seen in more than 200 countries around the world. Action Time
own or represent 65 leading formats, supplying more than 425 hours of original programming to
ITV, the BBC and Channel 4 in the last year, as well as licensing and co-producing in over 30
countries. Thunderbirds continued to be a hugely successful brand for Carlton, with worldwide

broadcast arrangements and licensing activity in all key territories.

Video sales increased by 61%, including 733,000 Thunderbirds and 300,000 Inspector Morse
videos and DVDs. The Books division, including André Deutsch, furthered its standing as a
leading publisher of entertainment and sports related titles, and published titles for all the major

UK television channels.

PAY TELEVISION

ITV Digital: The alignment of ONdigital with ITV created Europe’s first fully integrated free-
to-air, pay television and on-line platform. The re-branding of ONdigital as ITV Digital in July
was a marketing success and was instrumental in increasing subscribers to 1.2m by the year end.
Carlton’s pre-tax investment in ITV Digital, co-owned with Granada, totalled £164m in the year

(2000: £143m). The platform remains on target to achieve its new controlled growth plan to
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EBITDA break-even in 2003/4 with 1.7 million subscribers. This requires an anticipated further

investment of £180m by Carlton, before tax relief.

ITV Digital’s strategy is to improve consumer loyalty, increase revenue per subscriber and
reduce subscriber acquisition costs. This strategy will be delivered through improvement in

geographical coverage and signal quality, and by enhancing its content offering.

The Government’s draft Digital Action Plan has set out a timetable for boosting the power of
DTT signals to improve the quality and reliability of coverage, and extending DTT geographical
coverage so that 72 per cent of households have the potential to access all channels, and 84 per
cent can access digital channels from the BBC, ITV and Channel 4. The plan also promises the
launch of a Digital TV publicity campaign to increase the knowledge of retailers and consumers,

and the appointment of a Digital TV Team Leader to act as a focal point for work on Digital TV.

For further information please contact:

Gerry Murphy Chief Executive Officer 020 7663 6363
PRESS: Shaun Williams 020 7663 6363
ANALYSTS: Cliff Hide 020 7663 6363
www.carlton.com Pictures are available from www.newscast.co.uk

A conference call for analysts will be held at 3.30pm (GMT) / 10.30am (EST) today. To register
for this, please contact Catherine Segrave at UBS Warburg on + 44 (0) 20 7568 1458.
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Financial Review

Summary

In the year to 30 September 2001, total turnover fell 22 per cent to £1,601.5m (2000 re-

stated: £2,062.8m) due to the disposal of Technicolor.

Turnover from continuing

operations increased by 5 per cent to £1,040.1m from £987.7m, including a contribution of

£101.5m from HTV. Like-for-like continuing operations’ turnover fell by 5 per cent.

In summary the results were:

2000

Year ended 30 September 2001 as restated

£m £m
Total tumover 1,601.5 2,062.8
Tumover - continuing operations 1,040.1 987.7
Headline Turmnover 1,025.6 973.6
Headline pre-tax profits before goodwill amortisation 1183 192.6
Goodwill amortisation (17.4) (5.5)
Headline pre-tax profits 100.9 187.1
Operating exceptional items (7.6) (11.1)
Digital Media (273.7) (215.1)
Digital exceptional items (51.0) -
Continuing operations (231.4) 3.1
Discontinued operations (including non-cash
goodwill written back on disposal) (177.8) (212.6)
Reported pre-taxlosses (409.2) 251.7)
Taxation 19.2 (25.7)
Reported post-taxlosses (390.0) (277.4)
Goodwill written-off on disposals 630.2 300.0
Post tax profit before goodwill written-off 240.2 22.6
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Review of accounting policies — FRS18

During the year the group has reviewed its accounting policies in accordance with FRS18.
As a result the group has changed its accounting policy on revenue recognition on sales of
programme and film rights for library and secondary sales. The revised policy recognises
revenue at the point the rights are sold and available for exploitation. The new policy is
consistent with US GAAP. Comparative information for 2000 has been re-stated where

appropriate.
The estimated useful life of major feature films has also been reassessed with purchased
rights now amortised over all transmissions. Under FRS18 this is not a change in

accounting policy and as such does not affect the prior year.

The above changes reflect the most appropriate policies for the group’s circumstances.

The effects of these changes on the current and prior year is set out in the table below.

Impact of accounting changes

Year ended 30 September 2001 2000
. £fm fm
Turnover (1.5) (17.2)

Operating profit - Headline before goodwill amortisation

Operating profit before FRS18 effects 105.6 197.8
Revenue recognition accounting policy change 0.4) 5.8)
Film amortisation 25 -

Operating profits after FRS18 effects, before goodwill amortisation 107.7 188.0

2000

Balance sheet effects fm
Film and programme rights (1.2)
Third party debtors 35.6
Third party creditors 39.1)
Net assets - prior year adjustment 4.7)
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Profit summary

Headline EBITDA was £127.8m, down 38 per cent on 2000 following the disposal of
Technicolor. EBITDA is calculated as operating profit before interest, tax, depreciation,
amortisation of capitalised goodwill and the share of results from associates and joint

ventures.

Headline operating profit before goodwill decreased by 43 per cent to £107.7m (2000:
£188.0m) before Digital Media, discontinued operations and exceptional items, primarily due

to the difficulties experienced in the television advertising market.

The share of operating profits of associates and joint ventures (excluding ITV Digital, ITV
Sport Channel and ITV2) was £1.7m (2000: £10.5m). The figure includes a 50 per cent share
of the results of the US screen advertising joint venture, which was formed on 31 July 2001.
In the prior year £7.1m came from the 20 per cent share of Meridian, which was sold early in
the year. Net interest receivable including the share of associates’ net interest (but before the

financing cost of Digital Media) was £8.9m (2000: £5.9m net interest payable).

Headline pre-tax profits before goodwill were 39 per cent lower at £118.3m (2000: £192.6m).
Goodwill amortisation was £17.4m (2000: £5.5m).

Net Digital Media costs before exceptional items, interest and tax relief totalled £229.2m
(2000: £192.6m) with Carlton's share of ITV Digital, ITV Sport Channel and ITV2 losses

accounting for £185.5m in aggregate.

Exceptional items relating to 2001 and their future cash effects can be further analysed as

follows:

Year ended 30 September Profit & Loss Cash effect
£m £m

Operating exceptionals

Re-organisation and restructuring costs 7.6 5.5

Digital exceptionals

Investment write-offs 17.2

Subsidiary closure costs 17.4 4.7

Carlton Digital Channels stock adjustments 16.4 7.0

Totaldigital exceptionals 51.0 11.7

Total exceptionals 58.6 17.2
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Earnings per share

Carlton Communications Plc-Preliminary-Statement -

Headline basic earnings per share before amortised goodwill in 2001 were 10.8p compared

to 19.1p in 2000. After goodwill amortisation the basic figure was 8.2p (2000: 18.3p).

Headline diluted earnings per share, before goodwill amortisation, in 2001 were 10.8p

(2000: 18.2p).

2000
Basic earnings per share 2001 as restated
pence pence
Headline before goodwill amortisation 10.8 19.1
Headline after goodwill amortisation 8.2 18.3
Digital Media (30.5) (23.7)
Continuing operations - pre-exceptionals (22.3) 5.4)
Exceptional items after tax (8.4) (1.7)
Continuing operations - post-exceptionals (30.7) 7.1
Discontinued operations (29.0) 37.4)
Reported earnings per share (59.7) (44.5)
2000
Diluted earnings per share 2001 as restated
pence pence
Headline before goodwill amortisation 10.8 18.2
Headline after goodwill amortisation 8.2 17.5
Digital Media (30.5) (22.7)
Continuing operations - pre-exceptionals (22.3) (5.2)
Exceptional items after tax (8.4) (1.6)
Continuing operations - post-exceptionals (30.7) (6.8)
Discontinued operations (29.0) (35.8)
Reported earnings per share (59.7) (42.6)

Total Ordinary dividends per share for 2001 including the proposed final dividend of 5.0p

are 50 per cent lower than last year at 8.275p (2000:16.55p).
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Cash flow summary

The group generated cash inflows of £65.0m (2000: £270.1m) after tax, interest and
preference dividend payments but before all investment. The reduction was primarily due to
the disposal of Technicolor and falls in advertising revenue. The cash flow in part funded
capital expenditure (£43.1m) and loan funding to the ITV Digital business (£190.3m). Net
disposals for cash were £273.5m. Inflows of £546.9m from the disposal of Technicolor and
£24.3m from the sale of 50 per cent of Carlton’s US screen advertising business were offset
by outflows of £195.3m on the purchase of HTV (including settlement of acquired debt of
£124.0m and overdrafts £4.2m). Other outflows were £30.8m on the purchase of Covitec
(subsequently sold as part of the Technicolor sale) and contract advances relating to
Technicolor before disposal of £71.6m. Repayment of loans from associates brought in cash

of £1.6m and there were net cash inflows of £2.1m from the issue of new shares.
Balance sheet summary
Overall net debt at 30 September 2001 excluding the Thomson multimedia assets Carlton

acquired as a result of the sale of Technicolor, was £506.6m, compared with net debt at the

start of the year of £510.2m. . Details are analysed below:

30 September 30 September
2001 2001

Analysis of net debt £m Thomson assets' carrying value fm
Cash 458.5 Shares 400.4
Overdrafts (222.1) Loan notes 206.5
Loans - current (57.3)
Loans - long term (656.8)
Finance leases ' (28.9)
Total (506.6) 606.9

On 30 November 2001 the group announced the completion of a bond exchangeable into
shares of Thomson, raising £389.6m (€625.8m) to be settled in January 2002. The bond will

mature in 2007 and is exchangeable into Thomson shares at a fixed exchange price of €41.2.

In addition, on 30 November 2001, the group announced agreement in principle for the

sale of $175m of Thomson loan notes.
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The proceeds from the two deals increase pro forma cash at 30 September 2001 to

approximately £778m. The net debt position, taking account of assets held following the

sale of Technicolor, as now collateralised, is £7m.

As part of the purchase of HTV, Carlton’s 20 per cent interest in Meridian was sold, giving

rise to a pre-tax unrealised (i.e. non-distributable) profit of £31.2m after adjustment for

goodwill previously written off to reserves. This figure is reduced to £9.2m after tax.

Carlton Media

Operating margins in Carlton Media were 10.3 per cent, down from 20.0 per cent in 2000.

The slowdown in advertising revenues and the effect of licence renewal were the primary

reasons for the fall. In absolute terms, the level of operating costs and overheads was

increased due to the greater size of the business following the acquisition of HTV.

A breakdown of Carlton Media’s revenues 1s set out below.

2000 as
Carlton Media turnover 2001 restated
Year ended 30 September £m £m
Channels 760.0 739.6
Content 1813 171.7
Other (including Carlton Screen Advertising) 56.1 47.4
Total 997.4 958.7

The following table sets out the revenue and key costs of Carlton Television and their

impact on operating profits.

2000 as

Carlton Media operating profits 2001 restated Change
Year ended 30 September £m £m %
Net advertising revenue - excluding contribution from HTV 603.7 691.5 -13%
HTV advertising revenue 91.6

Net advertising revenue 6953 691.5 -1%
Network schedule (302.5) (252.1) -20%
Licence costs (119.5) (122.0) 2%
Carlton Television other net costs (175.3) (135.5) -29%
Carlton Television 98.0 181.9 46%
Other businesses 20.2 15.1 34%
Divisional operating profit before amortised goodwill 118.2 197.0 -40%
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Payments to the Government for the group’s wholly owned broadcasting licences are a
significant element of Carlton Media’s cost structure. In 2001 these payments totalled
£119.5m (2000: £122.0m) and were made up of cash bids of £19.9m (2000: £17.4m) and
Percentage of Qualifying Revenue (‘PQR’) payments of £99.6m (2000: £104.6m) after
estimated digital dividends of £10.0m (2000: £4.0m). These figures include HTV’s cash
bid and PQR payments of £2.0m and £6.2m respectively.

The PQR rates applicable to advertising and sponsorship revenue during the year were 20
per cent for Carlton London, 11 per cent for Carlton Midlands up to 31 March 2001, 17 per
cent thereafter, 13 per cent for Carlton West Country and 7 per cent for HTV.

Carlton London's cash bid was £16.7m, Carlton West Country's was £1.2m, Carlton
Midland's was £2,600 (this will rise to £7.6m per annum, plus RPI, from 1 January 2002)
and HTV’s was £2.0m (for 11 months). No PQR is payable on the proportion of revenues
attributed to the viewing of digital ITV services, this is the digital dividend. As digital
penetration increases in the future, the proportion of the advertising and sponsorship

revenues attracting PQR will fall.

The effects of the digital dividend reduced PQR payments by £10m (2000: £4m).
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Digital Media

Carlton’s Digital Media businesses in 2001 had turnover of £104.7m (2000: £67.4m)
including the group’s share of joint ventures’ turnover. Of this figure, £14.5m (2000:
£14.1m) represented group turnover. Total net costs before exceptional items and tax were

£273.7m (2000: £215.1m).

Digital Media net costs

2000 as
Year ended 30 September 2001 restated
£m £m
Carlton Digital Channels & other 24.6 267
Carlton Interactive 8.9 13.6
Total subsidiaries 335 403
Joint Ventures- ITV DigitalVITV Sport Channel (50%) 175.7 1432
Associates - ITV2, GMTV2 & Ask Jeeves 20.0 9.1
Interest on Digital Media investment 44.5 225
Net costs before exceptional items and tax 273.7 215.1
Exceptional Items 51.0 -
Pre-tax costs 3247 215.1

Included in Digital Media are Carlton Cinema and Carlton Food Network (including the
now closed Taste venture), ITV2 and GMTV2 channels and Carlton Interactive, the online
business. Provisions for the closure or downscaling of the digital businesses are included

as digital exceptional charges.

The joint venture within Digital Media is Carlton's 50 per cent share in ITV Digital.
During the year the ITV Sport Channel was set up as a separate premium subscription

channel.

The Digital Media interest cost of £44.5m (2000: £22.5m) represents the financing cost of
the cumulative digital cash which grew to £830m (2000: £550m) by 30 September 2001.
Tax payable on Carlton’s other UK businesses is offset by tax relief on Digital Media

losses.
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ITV Digital and ITV Sport Channel

A summary profit & loss account for ITV Digital/ITV Sport Channel is as follows:

Year ended 30 September 2001 2000
ITV Digital (100%) incl. ITV Sport Channel £m £m
Sales 175.7 106.6
Cost of sales (103.8) (69.4)
Gross profit 71.9 372
Subscriber management (70.9) (53.9)
Fixed costs (69.1) (60.5)
Customer acquisition costs (134.4) (106.3)
(including cost of free set-top boxes)
Direct costs 47.4) (57.9)
ITV Select/ ITV Active/ ITV Sport Channel (91.5) 47.1)
Rebranding (10.0) -
Loss before interest and tax (3514) (288.5)
Carlton's 50% share (175.7) (144.3)

The balance sheet carrying value of Carlton’s 50 per cent interests in ITV Digital and ITV
Sport Channel, which are funded wholly by Carlton and Granada (“the Shareholders”) in

equal shares through a mixture of debt and equity, is analysed below.

Carlton share incl. ITV Sport Channel year ended 30 September: £m

Balance sheet

Fixed assets 519
Current assets 1024
Share of gross assets 1543

Current borrowmngs (416.9)
Other current liabilities (100.2)
Share of gross liabilities (517.1)
Share of net assets (362.8)
Carlton's loans 416.9

Net interest in ITV Digital and ITV Sport Channel 54.1
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Current business plans for ITV Dagital show the business breaking even before subscriber
acquisition costs in 2003/04 at 1.7 million subscribers with a peak funding requirement of
£1,146 million. The cumulative amount invested by the Shareholders in the business to 30
September 2001 was £788 million with Carlton’s share being £394 million. On the basis of
the current business plans the shareholders would have to provide a further £360 million of
financing (Carlton share £180 million of which £100 million is projected to fall due in 2002)
before ITV Digital reaches its peak funding requirement.

The Shareholders are currently exploring a range of options for the future development of
ITV Digital. Our strategy is to improve shareholder value-with an emphasis on reducing the
cash investment and improving the breakeven point of the business. The alternatives being

explored would not increase the likely funding requirement of the existing Shareholders.

The most significant sports rights contract entered into as part of the initial development of
the ITV Sport business was with the Nationwide Football League. Under this contract ITV
Digital has acquired exclusive television rights for Nationwide League football matches for a
three-year period commencing in August 2001. Payments by [TV Digital under this contract
are phased with £47 million paid by August 2000, £89 million paid in August 2001 and £8&9
million to be paid in both August 2002 and August 2003.

ITV Sport Channel has entered into a carriage contract with NTL, the cable television
company. In addition the ITV Sport Channel is carried on the ITV Digital platform. ITV is
currently in discussion with other interested parties, with a view to obtaining carriage for the

channel on other platforms.
The Shareholders have both indicated that their current intention is to continue to provide

funding to ITV Digital and ITV Sport Channel to meet their operational requirements as and
when they fall due.
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Other

Central overheads and the contribution from Carlton’s US screen advertising business amount
to a net cost of £10.5m (2000: £9.0m). This figure reduces Carlton Media operating profits to
the Headline operating profit before goodwill amortisation of £107.7m (2000: £188.0m).

Joint ventures and associates

Joint ventures and associated companies (excluding the Digital Media joint ventures and
associates) contributed £1.7m to profits in 2001 (2000: £10.5m). The decrease in the share of
operating profits resulted principally from the disposal of the 20 per cent share in Meridian

early in the year as part of the deal to acquire HTV.

Exchange rates

The principal exchange rate affecting Carlton’s translation of overseas results was the US
dollar although the effect to the group is greatly reduced following the disposal of
Technicolor. The average rate of the US dollar in 2001 was US$1.44/£ compared with
US$1.55/£ in 2000. At 30 September 2001 the rate was US$1.47/£ compared with US$1.48/£
at 30 September 2000.

Discontinued operations

Discontinued operations relate to the pre-sale results and disposal of Technicolor (2000
results have been restated to include Technicolor. The disposals of Quantel and SSL
occurred in 2000). The sales of £561.4m (2000: £1,075.1m) and trading profit of £49.2m
(2000: £91.7m) arose prior to the disposal dates. The exceptional charges on disposal in
2001 comprise £630.2m of goodwill written back and the profit on net assets sold of
£403.2m.
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Profit before tax as restated is reconciled as follows:

Exceptional Digital Continuing Discontinued

Year ended 30 September 2000 Headline items Media operations operations Total
£m £m £m £m £m £m

Profit before taxation as reported in 2000 accounts 3422 (185) (237.5) 86.2 (328.1) (241.9)

Technicolor disposal (145.3) 7.4 224 (115.5) 1155

Revenue recognition accounting policy change 9.8) - - (5.8) - (9.8)

Profit/(loss) before taxation as restated 187.1 (11.1)  (215.1) (39.1) (212.6) (251.7)

The disposal of Technicolor to Thomson for a consideration which, at 12 January 2001,
valued Technicolor at £1,475m ($2.11bn), was completed on 16 March 2001. In the
transaction, net cash and loan notes with a present value on 16 March 2001 of £950m
($1.35bn) were received from Thomson. Of the loan notes, $600m was payable by Thomson
in four equal instalments, together with accrued interest, on the first four anniversaries of
completion. $300m of the loan notes were subsequently realised in the year, and the balance
of the loan notes was held in current asset investments at the balance sheet date. Also,
Thomson issued to Carlton bonds carrying entitlement to 15.5m new Thomson shares (“the
bonds™). At 30 September 2001 the bonds were included in fixed asset investments at the
sterling value on 16 March 2001 of the equivalent price of €41.19 for each underlying
Thomson share. The book value, year end market value and updated market value of the

Thomson shares is:

Value of 15.5m Thomson shares £m
Book value 4004
Market value at 30 Septenmber 2001 2074
Market value at 30 Novenber 2001 300.2
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Attributable profits, earnings per share and dividends

The profit on ordinary activities after tax attributable to shareholders (before goodwill
charges written back on disposals) in 2001 was £240.2m (2000: £22.6m). This profit is
stated before £10.5m (2000: £11.0m) of the annual fixed net dividends on non-equity

shares (i.e. Preference shares).

Headline basic eamings per share before all goodwill (calculated on profits after tax and
net Preference dividends but before Digital Media, discontinued operations and exceptional
items) in 2001 were 10.8p (2000 restated: 19.1p). The loss per share from continuing
operations was 22.3p (2000 restated: 5.4p) and the reported loss per share after
discontinued businesses and goodwill in 2001 was 59.7p (2000 restated: 44.5p).

Headline diluted earnings per share before all goodwill (calculated excluding Digital
Media, discontinued operations and exceptional items and before net Preference dividends
and allowing for the exercise of share options) were 10.8p (2000 restated: 18.2p). In both
2000 and 2001 the 6.5p Preference shares were not dilutive of reported earnings. Diluted
loss per share from continuing operations was 22.3p (2000 restated: 5.2p) and the reported
diluted loss per share after discontinued operations was 59.7p (2000 restated: 42.6p).

The proposed final dividend of 5.0p per Ordinary share, together with the interim dividend
of 3.275p per Ordinary share already paid, makes a total for the year of 8.275p per
Ordinary share (2000: 16.55p), a decrease of 50 per cent.

Tax

The tax rate on headline profits, before goodwill amortisation, of £118.3m in 2001 is 30.7 per
cent (2000 restated: 30.3 per cent on headline profits, before goodwill amortisation, of
£193.8m). Tax relief on Digital Media losses before exceptional items is at the rate of 25.2
per cent (2000 restated: 28.6 per cent) and the tax rate on discontinued operations before
goodwill amortisation and the exceptional losses on sale/closure of businesses is 33.9 per
cent. Téx relief on the non-Digital Media exceptional items is at the rate of 27.6 per cent. No
tax relief has been attributed to the Digital Media exceptional items or to the exceptional loss

on the sale of Technicolor. Effect has been given to the relief of the gain on the sale of
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Meridian by available losses resulting in a £22.0m charge to the statement of total recognised

gains and losses.

The tax relief in relation to Digital Media losses includes the group’s share of consortium
relief available from ITV Digital and other Digital Media associates. The rate of tax relief for
Digital Media losses reflects unused Digital Media losses which are carried forward and
which, together with timing differences principally in respect of ITV Digital fixed assets, give

rise to deferred tax assets which have not been recognised.

In the US, federal tax has been provided at 35 per cent and state taxes have been provided at

rates between 5 per cent and 10 per cent.

In total, this results in a net tax credit in the profit and loss account of £19.2m on total
losses of £409.2m after goodwill of £630.2m wrntten back on the sale of Technicolor on

which there is no tax relief.

Cash flow

Carlton generated £103.3m of cash from operations (2000: £353.5m). The reduction
reflected the cash outflows relating to discontinued operations prior to sale and an increase

in digital expenditure from wholly owned operations, together with reduced inflows from

Carlton Media.

Net interest paid was £32.5m (2000: £29.1m) and dividends from associates (Meridian —
until the date of disposal) totalled £1.6m (2000: £4.8m). The increase in financing costs
was due to investment in Digital Media. The cash cost of Preference dividends was £10.5m
(2000: £18.5m). Tax repaid was £3.1m (2000: tax paid £40.6m) reflecting the tax relief

available from Digital Media operations.
Capital expenditure of £43.1m (2000: £112.0m) was significantly reduced following the

sale of Technicolor. The spend for the year included approximately £6.0m on new projects.

These included a new outside broadcasting truck for Carlton 021 (£3.0m) and new digital
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broadcasting equipment (£1.0m). The capital expenditure included £23.0m by Technicolor

in the period prior to sale.

There were fixed asset disposals that realised £10.5m. Loans of £190.3m were to ITV
Digital/ITV Sport.

The free cash inflow was £28.0m (2000: £185.9m), calculated after replacement capital
expenditure but before all funding of ITV Digital, acquisitions and capital expenditure on

new businesses and new fixed asset investments.

Net disposals/acquisitions of subsidiaries for cash totalled £273.5m (2000: net outflow
£90.1m), with £444.5m relating to Technicolor. The sale of 50 per cent of Carlton’s US
screen advertising business raised cash of £24.3m and the purchase of HTV and disposal of
Meridian had a net cash outflow of £195.3m, including settlement of acquired debt of
£124.0m. Expenditure on associates of £22.5m was in respect of Ask Jeeves and ITV2,
partly offset by a loan repayment of £1.6m from GMTV.

Equity dividends, primarily the final dividend for 2000, absorbed £89.2m (2000: £101.6m)

and new share issues raised £2.1m from exercise of share options (2000: £13.2m).

Overall there was a net cash inflow of £57.6m, a positive exchange movement on the
sterling value of net debt of £2.6m and net cash outflow from reduction in debt of £56.6m,

resulting in net borrowings at the year end of £506.6m (2000: £510.2m).

Balance sheet

Shareholders’ Funds at 30 September 2001 were £663.7m compared with £447.7m at the
end of 2000 as restated. Goodwill written off on acquisitions prior to the adoption of
FRS10 has not been re-instated and the cumulative total of goodwill charged against
reserves was £937.4m (2000: £1,567.6m) with the reduction representing goodwill written

back on the disposal of Technicolor.

Included within the balance sheet are net operating assets of £550.2m (2000: £969.0m)
excluding net debt, tax and proposed dividends. The return on net operating assets

(excluding exceptionals, digital and discontinued) was 16.4 per cent (2000: 18.8 per cent).
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Preliminary results
Consolidated profit and loss account for the year ended 30 September 2001

Year ended 30 September 2000

Year ended 30 S eptember 2001 as restated
Headline
Headline (before (before
exceptional exceptional
items, items,
discontinued discontinued
operations and operations and
Digital Media) Digital M edia)
Notes Total 1 1 Total
£m £m . fm fm
Turnover 1,702.6 1,036.5 981.2 2,126.5
Less: share of joint ventures (101.1) (10.9) (7.6} (63.7)
Group turnover 2 1,601.5 1,025.6 973.6 2,062.8
Operating costs before exceptionals (1,495.5) (935.3) 7911 (1,801.7)
Exceptional operating charges 5 (58.6) - - (39.0)
Total operating costs (1,554.1) (935.3) (791.1) (1,840.7)
EBITDA 3 110.6 127.8 205.4 299.2
Depreciation (45.4) (20.1) (17.4) (70.4)
Amortisation of capitalised goodwill (17.8) (17.4) (5.5) 6.7)
Group operating profit 2,3 47.4 90.3 182.5 222.1
Share of operating results of joint ventures (175.3) 0.4 0.4 (142.1)
Share of operating results of associated comp anies (18.7) 1.3 10.1 1.0
(146.6) 92.0 193.0 81.0
Loss on sale of businesses )
Profit/(Deficit) on net assets 4032 - - 4.3)
Goodwill written back (630.2) - - (300.0)
Total loss on sale of businesses (227.0) - - (304.3)
(Loss) profit on ordinary activities before interest (373.6) 92.0 193.0 (223.3)
Net interest payable 7 (35.6) 8.9 (5.9) (28.4)
(Loss)/profit on ordinary activities before taxation (409.2) 100.9 187.1 (2517
Taxation on (loss)/profit on ordinary activities g 19.2 (35.2) (57.7) (25.7)
(Loss)/profit on ordinary activities after taxation )
attributable to shareholders (390.0) 65.7 1294 (2774)
Dividends paid and declared 9 (66.1) (66.1) (123.5) (123.3)
Retained (loss)/profit for the year (456.1) 0.4) 59 (400.9)
Earnings per share ' ' ‘ a Pence per sha?-e C Pence per
10 2001 share 2000
Headline eamings per Ordinary share before goodwill
amortisation 10.8 19.1
Headline earnings per Ordinary share 82 18.3
Basic earnings per Ordinary Share (59.7) (44.5)
Diluted headline eamnings per Ordinary share 8.2 17.5
Diluted earnings per Ordinary share (59.7) (42.6)
Full year Ordinary dividend per share 9 8.3 16.6
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FIXED ASSETS

Intangible assets

Tangible assets

Investments in joint ventures:
Share of gross assets
Share of gross liabilities
Loan to joint venture
Goodwill

Investrents i associates
Other investments

CURRENT ASSETS
Stocks

Programme and filmnghts
Debtors

Investments

Cash and other liquid funds

CREDITORS: Current (Note 11)
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: Long Term
Loans

Convertible debt

Fmance lease creditors
Creditors

Deferred tax

CAPITAL AND RESERVES
Share capital

Share premmum
Otherreserves

Profit and loss account

MINORITY INTERESTS - equity

Preliminary results
Consolidated balance sheet 30 September 2001

2001 2000 as restated
£m £m £m £m
3439 233.2
120.6 4184
174.7 126.9
(534.4) (287.9)
4184 194.5
36.6 -
95.3 335
0.4 19.8
4294 61.3
525.1 1146
989.6 766.2
7.1 477
187.4 171.6
216.6 670.5
214.8 84
458.5 341.8
1,084.4 1,240.0
(711.6) (911.6)
3728 3284
1,362.4 1,094.6
559.0 499.2
97.8 97.2
28.9 114
10.6 272
24 11.9
698.7 646.9
663.7 4477
41.8 41.8
150.7 148.8
215 12.5
449.7 2437
663.7 446.8
- 0.9
663.7 4477
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Preliminary results

Statement of cash flows for the year ended 30 September 2001

Year ended
30 September 2001
fm £m
OPERATIONAL CASH FLOWS
Operating profit 474
Depreciation and amortisation 63.1
Movement in working capital (7.2)
CASH FLOW FROM OPERATING ACTIVITIES 103.3
DIVIDENDS RECEIVED FROM A JOINT VENTURE AND
ASSOCIATES RETURNS ON INVESTMENTS AND SERVICING
OF FINANCE 1.6
Net interest paid (32.5)
Preference dividends paid (10.5)
(43.0)
TAXATION 31
CASH FLOW AFTER RETURNSON INVESTMENTS,
SERVICING OF FINANCE AND TAXATION 65.0
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Purchase of tangible fixed assets (43.1)
Purchase of intangible fixed assets (6.6)
Disposal of intangible and tangible fixed assets 105
Loans to [TV Digital/ITV Sport Channel (190.3)
Other investments (20.9)
(250.4)
CASH OUTFLOW BEFORE ACQUISITIONS, MANAGEMENT
OF LIQUID RESOURCES AND FINANCING (185.4)
ACQUISITIONS AND DISPOSALS
Purchase of subsidiary undertakings (195.3)
Disposal of subsidiary undertakings 444.5
Net investment in joint ventures and
associates 243
273.5
EQUITY DIVIDENDS PAID (89.2)
MANAGEMENT OF LIQUID RESOURCES -
FINANCING
Share issues 2.1
Net change in long-term funding 56.6
58.7
INCREASE/(DECREASE) IN CASH IN THE PERIOD 57.6

Year ended
30 September 2000
as restated
im £m
222.1
77.1
543
3535
4.8
(29.1)
(18.5)
(47.6)
(40.6)
270.1
(112.0)
9.6)
73
(163.5)
(63.8)
(341.6)
(71.5)
(111.4)
353
(14.0)
(90.1)
(101.6)
30.5
132
60.6
73.8
(158.9)
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Preliminary results

Reconciliation of net cash flow to movements in net debt

INCREA SE/ (DECREASE) IN CASH IN THE PERIOD

Cash inflow fromincrease in debt

Cash outflow/ (inflow) from decrease/ (increase) in

liquid resources

Change in net debt resulting from cash flows

Loans acquired
Translation difference
Movement in net debt in the year

Opening net debt
Closing net debt

Analysis of net debt

Cash at bank and in hand

Overdrafts

Loan notes and short termborrowings
Loans due within one year

Loans due after more than one year
Convertible debt

Finance lease creditors

Net debt

Balance sheet analysis of net debt

Cash and other liquid funds
Overdrafts and short term borrowings
Loans

Convertible debt

Finance lease creditors

2001 2000

£m £im

57.6 (158.9)

(56.6) (60.6)

- (30.5)

1.0 (250.0)

- 0.7

26 . (6.2),

36 (256.9)

(510.2) (253.3)

(6066 G102)

1 October Exchange 30 September
2000 Cash flow movement 2001

£m £m £m £m
341.8 11 5.6 4585
(168.6) (53.5) - (222.1)
(30.1) 28.0 . @1
(45.5) (7.3) (2.4) (55.2)
(499.2) (59.8) - (559.0)
(97.2) - (0.6) (97.8)
(11.4) (17.5) - (28.9)
(510.2) 1.0 2.6 (506.6)
341.8 458.5
(244.2) (279.4)
(499.2) (559.0)
(97.2) (97.8)
(11.4) (28.9)

(510.2) (506.6)
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Preliminary results

Reconciliation of Movements in Shareholders' Funds
for the Year Ended 30 September 2001

2000 as
2001 restated
fim £m
(Loss)/profit for the financial year (390.0) (277.4)
Ordinary and preference dividends (66.1) (123.5)
Amortisation of 5.5p Preference share redemption premium - 2.7
Exchange differences on foreign currency net investments 14.7 23.1
New share capital issued 2.1 13.2
Other reserve adjustments 9.0 3.7
Goodwill reinstated on sale of businesses 647.3 300.0
Net increase/(decrease) in shareholders' funds 217.0 (63.6)
Shareholders' funds at beginning of the year as previously stated 451.4 505.3
Prior year adjustment “.7) 5.1
Shareholders' funds at beginning of the year as restated 446.7 510.4
Net increase/(decrease) in shareholders’ funds in the year 217.0 (63.6)
Shareholders' funds at the end of the year 663.7 446.8
Attributable Shareholders' Funds
as at 30 September 2001
2000 as
2001 restated
£m - £m
Equity shareholders' funds (before gpodwil)) 1,437.7 1,850.6
Cumulative goodwill written off directly to reserves (937.6) (1,567.6)
Equity shareholders' funds 500.1 283.0
Non-equity shareholders' funds 163.6 163.8
Total shareholders' funds 663.7 446.8

29 of 37




LdlilOll COLHINUINCd UV 710 rlcillilliial y 5>1alitlICill
for the year ended 30September 2001

Preliminary results

Notes for the year ended 30 September 2001

(1) Summary Profit & Loss Account

Year ended 30 September 2001

Exceptional Digital Continuing Discontinued

Headline items Media operations operations Total
£m fm £m £m £m £m
Turnover 1,036.5 - 104.7 1,141.2 561.4 1,702.6
Less: share of joint ventures (10.9) - (90.2) (101.1) - (101.1)
Group turnover 1,025.6 - 14.5 1,040.1 561.4 1,601.5
Operating costs before exceptionals (935.3) - (48.0) (983.3) (512.2) (1,495.5)
Exceptional operating charges - (7.6) (51.0) (58.6) - (58.6)
Total operating costs (935.3) (7.6) (99.0) (1,041.9) (512.2) (1,554.1)
EBITDA 127.8 (7.6) (82.2) 38.0 726 110.6
Depreciation (20.1) - 2.3) (22.4) (23.0) “54)
Amortisation of capitalised goodwill (17.4) - - (17.4) 0.4) (17.8)
Group operating profit 90.3 (7.6) (84.5) (1.8) 49.2 47.4
Share of operating results of joint ventures 04 - (175.7) (175.3) - (175.3)

Share of operating results of associated
companies 1.3 - (20.0) (18.7) - (18.7)
92.0 (7.6) (280.2) (195.8) 49.2 (146.6)

Loss on sale of businesses

Profit on net assets - - - - 403.2 4032
Goodwill written back - - - - (630.2) (630.2)
Total loss on sale of businesses - - - - (227.0) (227.0)
Profit on ordinary activities before interest 92.0 (7.6) (280.2) (195.8) (177.8) (373.6)
Net interest payable 8.9 - (44.5) (35.6) - (35.6)
Loss on ordinary activities before taxation 100.9 (7.6) (324.7) (231.4) (177.8) (409.2)
Taxation (35.2) 2.1 69.1 36.0 (16.8) 19.2
Loss on ordinary activities after taxation 65.7 (5.5) (255.6) (195.4) (194.6) (390.0)
Dividends paid and declared (66.1) - - (66.1) (66.1)
Retained loss (0.4) (5.5) (255.6) (261.5) (194.6) (456.1)
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Preliminary results
Notes for the year ended 30 September 2001

(1) Summary Profit & Loss Account (continued)

Year ended 30 September 2000 as restated

Exceptional Digital Continumng Discontinued
Headline items Media operations operations Total
£m fm £m £m fm fm
Turnover 981.2 - 67.4 1,048.6 1,077.9 2,126.5
Less: share of joint ventures (7.6) - (53.3) (60.9) 2.8) (63.7)
Group turnover 973.6 - 14.1 987.7 1,075.1 2,062.8
Operating costs before exceptionals (791.1) - (54.4) (845.5) (956.2) (1,801.7)
Exceptional operating charges - [¢18))] - (11.1) (27.9) (39.0)
Total operating costs (791.1) [(hB)) (54.4) (856.6) (984.1) (1,840.7)
EBITDA 205.4 (11.1) (38.3) 156.0 143.2 299.2
Depreciation (17.4) - 20 (19.9) (51.0) (70.4)
Amortisation of capitalised goodwill (5.5) - - (5.5) (1.2) (6.7)
Group operating profit 182.5 (11.1) (40.3) 131.1 91.0 222.1
Share of operating results of joint ventures 04 - (1432) (142.8) 0.7 (142.1)
Share of operating results of associated
companies 10.1 - (9.1) 1.0 - 1.0
193.0 (11.1) (192.6) (10.7) 91.7 81.0
Loss on sale of businesses
Deficit on net assets - - - - 4.3) 4.3)
Goodwill written back - - - - (300.0) (300.0)
Totalloss on sale of businesses - - - - (304.3) (304.3)
Loss on ordinary activities before interest 193.0 (1L1) (192.6) (10.7) (212.6) (223.3)
Net interest payable (5.9 - (22.5) (28.4) - (28.4)
Loss on ordinary activities before taxation 187.1 (11.1) (215.1) 3s.1) (212.6) (251.7)
Taxation (57.7) - 61.5 3.8 (29.5) (25.7)
Loss on ordinary activities after taxation 129.4 (111 (153.6) (35.3) (242.1) (277.4)
Dividends paid and declared (123.5) - - (123.5) (123.5)
Retained loss 59 (1.1 (153.6) (158.8) (242.1) (400.9)
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Preliminary results
Notes for the year ended 30 September 2001

(2) Divisional & Geographical Information

(a) Divisional analysis

Turmover Operating Profit
2000 as 2000 as
2001 restated 2001 restated
£m £m gm - fm
Carlton Media 997.4 958.7 103.7 192.6
Other 28.2 14.9 (13.4) 10.1)
Headline turnover/operating profit 1,025.6 973.6 90.3 182.5
Digital Media 14.5 14.1 (33.5) (40.3)
Exceptional iterns - Digital Media - - (51.0) -
Exceptional items - Other - - (7.6) (1L
Continuing operations 1,040.1 987.7 (1.8) 131.1
Discontinued operations 561.4 1,075.1 49.2 91.0
1,601.5 2,062.8 47.4 222.1
(b) Geographical analysis, by destination
Tumover Operating Profit
2000 as 2000 as
2001 restated 2001 restated
£m £m £m £m
United Kingdom 947.6 911.4 83.3 174.1
Europe 22.7 21.1 4.0 2.4
USA 43.2 29.4 1.3 4.1
Other (inc. Japan) 12.1 11.7 1.7 1.9
Headline 1,025.6 973.6 90.3 182.5 -
Digital Media - UK 14.5 14.1 (84.5) (40.3)
Exceptional items - UK - - (7.6) (11.1)
Continuing operations 1,040.1 987.7 (1.8) 131.1
Discontinued operations 561.4 1,075.1 49.2 91.0
‘ 1,601.5 2,062.8 47.4 222.1
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Preliminary results

(3) EBITDA and EBITA Analysis

Goodwill
Operating Profit Amortisation EBITA Depreciation EBITDA
Year ended 30 September 2001 £m £m £m £m £m
Carlton Media 103.7 (14.5) 118.2 (18.9) 137.1
Other (13.4) 2.9) (10.5) (1.2) (9.3)
Headline 90.3 (17.4) 107.7 (20.1) 127.8
Digital Media (33.5) - (33.5) (2:3) (31.2)
Discontinued Operations 49.2 0.4) 49.6 (23.0) 72.6
Exceptional charge - Digital Media (51.0) - (51.0) - (51.0)
Exceptional charge - Other (7.6) - (7.6) - (7.6)
Total 47.4 (17.8) 65.2 (45.4) 110.6
Goodwill
Operating Profit Amortisation EBITA Depreciation EBITDA
Year ended 30 September 2000 £m £m £m £m £m
Carlton Media 192.6 4.4) 197.0 (15.5) 212.5
Other (10.1) a.n 9.0) (1.9) .0
Headline 182.5 (5.5) 188.0 (17.4) 205.4
Digital Media (40.3) - (40.3) 2.0 (38.3)
Discontinued Operations 91.0 (1.2) 92.2 (51.0) 143.2
Exceptional charge - Digital Media - - - - -
Exceptional charge - Other (1.1 (11.1) - (11.1)
Total 222.1 (6.7) 228.8 (70.4) 299.2
(4) Digital Media
Year ended 30 September 2001 2000 as re-stated
£m £m
Operating loss: i
Carlton Digital Channels and other (24.6) (26.7)
Carlton Interactive (8.9) (13.6)
(33.5) (40.3)
Share of joint ventures - ITV Digital & ITV Sport Channel (50%) 175.7) (143.2)
Share of associates - ITV2, GMTV2 & Ask Jeeves (20.0) (5.1)
229.2) (192.6)
Interest on Digital Media (44.5) (22.5)
273.7) (215.1)
Exceptional operating charges (51.0) -
Digital Media loss before tax (324.7) (215.1)
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Preliminary results
Notes for the year ended 30 September 2001
Interest on Digital Media has been calculated on the total project cost to date, at the

average rate earned on cash deposits.

(5) Exceptional Operating Charges

2001

Pre-tax

gain/(loss)

£m

Carlton Media restructuring costs (7.6)

Digital business closures and downsizing (51.0)

(58.6)

Tax credit 2.1

The exceptional operating charges relate to the restructuring of the Carlton Media group to
realise cost savings. This includes the interpretation of HTV. Digital exceptionals mainly
relate to costs of closure of the Taste venture, stock adjustments in Carlton Cinema and
downscaling of Carlton Interactive. Also included are costs relating to the write-down of

investments in Ask Jeeves, www. com and Peoplebank.

(6) Discontinued Operations

2001

Pre-tax

gain/(loss)

£m

Operating profit 49.2
Sale of Technicolor before goodwill 403.2
Goodwill written back on sale of Technicolor (630.2)
Loss on sale before tax (177.8)
Tax charge (16.8)
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Preliminary results
Notes for the year ended 30 September 2001

(7) Net Interest (Payable)/Receivable

Year ended 30 September 2001 Year ended 30 September 2000
Headline Headline
(before (before
exceptional exceptional
items, items,
discontinued discontinued
operations and " operations and
Total Digital Media) Total Digital Media)
£m £m £m £m
Net interest (payable)/receivable
Group (10.5) 9.3 (18.8) 6.1
Share of associated undertakings 3.0) ©0.4) (1.0) -
Share of joint ventures (22.1) (8.6) 0.2
(35.6) 8.9 (28.4) - (5.9)

(8) Taxation

Taxation on headline profits is at 34.9 per cent (2000 restated: 30.8 per cent), tax relief on
Digital Media losses is at 25.2 per cent and tax on discontinued operations (Note 5), excluding
goodwill, 1s at 3.7 per cent. No tax relief has been attributed to the digital exceptional item
(Note 4). Included within taxation is overseas taxation of £3.3m (2000: £12.7m). The tax
relief in relation to Digital Media includes the group’s share of consortium relief available

from ITV Digital and other Digital Media associates.

(9) Dividends

The proposed final dividend of 5.0p is expected to be payable on 8 April 2002 to holders of
Ordinary shares on the register at the close of business on 1 March 2002. The cost of the
proposed final dividend will be £33.6m (2000: £67.1m) taking the total Ordinary dividend
cost for 2001 to £55.6m (2000: £112.5m). Preference dividends charged total £10.5m (2000:
£11.0m).
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Preliminary results
Notes for the year ended 30 September 2001

(10) Earnings Per Share

The calculation of basic earnings per Ordinary share has been based on 670.0 million

shares (2000: 647.5 million) in issue, being the weighted average number of ordinary

shares in issue throughout the period. Headline earnings per share is calculated using

profits attributable to ordinary shareholders excluding the after tax effect of the exceptional
items (Note 5), discontinued operations (Note 6) and Digital Media (Note 4). Diluted

earnings per share have been based on an adjusted weighted average number of ordinary

shares of 671.8 million (2000: 676.3 million). In 2001, as in 2000, the 6.5p Preference

shares were not dilutive. The reconciliation of earnings used in the calculation of earnings

per share 1s set out below:

Reconciliation of Headline earnings

Year ended 30 September

Headline earnings before goodwill amortisation
Headline earnings after goodwill amortisation
Digital Media (Note 4)

Continuing operations - pre-exceptionals
Exceptional items after tax (Note 5)

Continuing operations - post-exceptionals
Discontinued operations (Note 6)

Basic earnings

Headline diluted earnings before goodwill amortisation

Headline diluted earnings after goodwill amortisation
Digital Media (Note 4)

Continuing operations - pre-exceptionals
Exceptional items after tax (Note 5)

Continuing operations - post-exceptionals
Discontinued operations (Note 6)

Diluted earnings

2000
Year ended 30 September 2001 as restated

Earnings Pence Earnings Pence

£m per share £m per share

72.6 10.8 123.9 19.1

55.2 8.2 118.4 18.3
(204.6) (30.5) (153.6) (23.7)
(149.4) (22.3) (35.2) (5.4
(56.5) (8.4) (11.1) 1.7
(205.9) (30.7) (46.3) (7.1
(194.6) (29.0) (242.1) (37.4)
(400.5) (59.7) (288.4) (44.5)

72.6 10.8 124.0 18.2

55.2 8.2 118.7 17.5
(204.6) (30.5) (153.6) (22.7)
(149.4) (22.3) (34.9) (5.2)
(56.5) (8.4) (11.1) (1.6)
(205.9) (30.7) (46.0) (6.8)
(194.6) (29.0) (242.1) (35.8)
(400.5) (59.7) (288.1) (42.6)
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Notes for the year ended 30 September 2001

(11) Creditors: current

Year ended Year ended

2001 2000 as restated

fm £m

Creditors 315.1 540.8
Overdrafts and short term borrowings 279.4 2442
Dividends payable 33.6 67.1
Taxation 83.5 59.5
711.6 911.6

The financial information set out in this announcement does not constitute the Company's
statutory accounts for the periods ended 30 September 2001 or 30 September 2000.
Statutory accounts for 2001 will be delivered to the Registrar of Companies following ihe
Company's Annual General Meeting. The auditors have reported on those accounts; their
report was unqualified and did not contain statements under section 237(2) or (3) of the
Companies Act 1985. Copies of the 2001 annual report and accounts will be sent to all
shareholders and will be available from the registered office of the Company, 25

Knightsbridge, London, SW1X 7RZ.

37 of 37



Reuters Business Briefing

21Dec01 UK: CARLTON COMMS PLC HOLDING IN COMPANY.
Carlton Communications PLC 21 December 2001

The Company received notification from Fidelity on 20 December 2001 that, as at 19 December 2001, FMR Corp. and its direct and indirect
subsidiaries and Fidelity International Limited and its direct and indirect subsidiaries held non-beneficial interests in 74,609,007 Carlton
ordinary shares.

21 December 2001

END

'HOLFFLFLFLBXFBF.
REGULATORY NEWS SERVICE 21/12/2001
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""TTRNS Number:91130 o
Carlton Communications PLC \
18 December 2001 .
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21
CARLTON COMMUNICATIONS PLC P (Y

The Company received notification from CGNU plc on behalf of itself and the
CGNU group of companies including Morely Fund Management Limited that, as at
13 December 2001 they were interested in 28,199,855 Carlton ordinary shares.

18 December 2001

END
HOLDVLFFFLELFBL

For related news, double click on one of the following codes:
[RNS] [LE!] [INS] [EUROPE] [WEU] {GB] [RNSC] [LEN]
[CCM.L\c] [CGNU.L\c] [CGNU.I\c]

For related price quotes, double click on one of the following codes:
<CCM.L> <CGNU.L> <CGNU.I>

Tuesday, 18 December 2001 17:23:40
RNS [nRNSR91130]



Printed By Reuters : Unknown Thursday, 6 Dece
09:00 08 Dec RNS-RNS-Carlton Comms PLC <CCM.L> Director Shareholding

RNS Number:26470
Carlton Communications PLC

‘= NeéWws Release CARI

Carlton Communications Plc - Directors' dealings

1. Acquisition of shares by P C Murray

The Company teoday received notification from P C Murray, the Company's finance
director designate, that on 5 December 2001 he acquired 108,815 Carlton
ordinary shares at a price of 248.4p per share.

2. Grant of awards under the Carlton Equity Participation Plan (EPP)
The dealings set out below took place on 5 December 2001 in connection with
the grant of awards under the EPP. The EPP has previously been approved by

shareholders.

The Company granted the following conditional awards to directors (and the
finance director designate) in accordance with the terms of the EPP:

Name Maximum number of Maximum number of
Carlton ordinary shares subject to Carlton ordinary
Allocation shares

subject to Option

M P Green 1,786,665 1,786,665
G M Murphy 1,333,332 1,333,332
P C Murray 733,332 733,332

The conditional awards were granted in return for the directors agreeing to
buy the following number of Carlton shares in the market:

Name Number of Carlton shares
M P Green 595,555
G M Murphy 444,444
P C Murray 244,444

The conditional awards consist of two parts; an Allocation, being the right to
acquire shares for a nominal £1; and an Option, being the right to acquire
shares subject to an exercise price of 225p per share.

Up to 50% of the awards can vest, depending on satisfaction of conditions,
following April 2005 and the balance will vest, depending on satisfaction of
conditions, following April 2006. These conditions include performance targets
comparing the Company's TSR performance against that of other major UK media
companies and against that of the FTSE100 companies. None of the conditional
awards will vest if the Company's TSR 1s below median for the media comparator
group, and the Option will not vest unless the Company's TSR is above median
for the FTSE100 companies,

The last date on which awards can be exercised is December 2011.

6 December 2001

END  Carlton Communications Plc 25 Knightsbridge, London SYVIX 7RZ

Tel 020-7663 6363 or 0700 4 CARLTON, Fax 020-7663 6300 www.carlton.com
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Reuters Business Briefing

04Dec01 UK: CARLTON COMMS PLC DIVIDEND.
Carlton Communications PLC 4 December 2001

FINAL DIVIDEND SECURITY TITLE *Ord Shs

MNEMONIC CODE *CCM
SEDQOL CODE *341-925
DIVIDEND AMOUNT *5.0p
TOTAL *8.275p
PERIOD *Year ended 30-09-01
PROVISIONAL EX DATE *27-02-02
RECORD DATE *01-03-02
PAYMENT DATE *08-04-02
NOTES *

END
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Reuters Business Briefing

30Nov01 UK: CARLTON COMMS PLC DISPOSAL OF LOAN NOTES.
Carlton Communications PLC 30 November 2001

FRIDAY 30th NOVEMBER 2001
CARLTON CONFIRMS YEAR END PRO FORMA CASH OF £800 MILLION AND EFFECTIVE NET DEBT OF £7 MILLION

Carlton Communications Plc today confirmed that pro forma cash resources at 30th September 2001 were £800 million. The effective net debt
at that date was £7 million.

This follows two days of significant treasury operations, including the highly successful launch and completion of an exchangeable bond for
638.6 million Euros (£397.6 million). Carlton also announces today that it has reached agreement in principle for the sale of US$175 million
of Thomson multimedia loan notes. The remaining US$125 of loan notes are already guaranteed by

certain financial institutions.

For further information please contact:

Shaun Williams ~ Carlton Communications Ple 020 7663 6363

NOTES TO EDITORS:

Carlton today announced that it has reached agreement in principle for the sale of US$175 million nominal amount of loan notes. This
transaction is expected to close early in the New Year. The remaining US$125 million nominal amount of loan notes mature in March 2002
(US$75 million nominal) and March 2003 (US$50 million nominal) and are fully guaranteed by certain financial institutions.

At 30th September 2001, Carlton had cash and other liquid funds of £178m. The addition of the proceeds from the exchangeable bond and the
sale of loan notes give pro forma cash as at 30th September of approximately £800 million. Carlton's net debt, taking account of assets held
following the sale of Technicolor, now fully collateralised, is £7 million.

END
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REGULATORY NEWS SERVICE 30/11/2001
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Reuters Business Briefing

30Nov0i1 UK: CARLTON COMMS PLC RESULTS OF EXCHANGEABLE BOND.
Carlton Communications PLC 30 November 2001

Embargoed until 7am

Friday 30 November 2001

Carlton Communications Plc
Completion of exchangeable bond issue

Carlton Communications Plc ("Carlton") is pleased to announce the
results of

the exchangeable bond issue announced yesterday, for the full amount of
638.6 million Euros (£397.6 million).

The exchangeable bond, which will mature in 2007, will carry a coupon of
2.25 per cent per annum and will convert at a fixed exchange price of
41.2 Euros. The bonds will be exchangeable into 15.5 million ordinary
shares 1n Thomson multimedia ("Thomson"), representing 5.5 per cent. of
Thomson's enlarged share capital.

UBS Warburg and Societe Generale acted as joint book-runners to the
exchangeable bond. Settlement of the exchangeable bond is expected to
take

place in early January.

For further information;

Carlton Communications Plc

Shaun Williams 020 7663 6363

In connection with the issue of the exchangeable bonds Societe Generale
may over-allot or effect transactions which stabilise or maintain the
market price of the exchangeable bonds and or Thomson shares at a level
which might not otherwise prevail. Such stabilisation, if commenced, may
be discontinued at any time.

This press release does not constitute an offer of, or an invitation by
or on behalf of Carlton, UBS Warburg or Societe Generale to subscribe
for or purchase, any of the exchangeable bonds.

The information contained herein is not for distribution in the United
States, Canada or Japan. The exchangeable bonds may not be offered or
sold in the United States unless they are registered under the
applicable law or exempt from registration. The exchangeable bonds
referred to herein have not, and will not, be registered under the U.S.
Securities Act of 1933 and may not be offered or sold, subject to
limited exceptions, directly or indirectly into the United States.

END
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Reuters Business Briefing

29Nov01 UK: CARLTON COMMS PLC LAUNCH OF EXCHANGEABLE BOND.
Carlton Communications PLC 29 November 2001

For Immediate Release

Thursday 29 November 2001

Carlton Communications Plc
Launch of bond exchangeable into Thomson multimedia shares

Carlton Communications Plc ("Carlton") today announced the launch of a bond,
exchangeable into shares in Thomson multimedia ("Thomson"), to raise approximately 500 million Euros (£311 million) in cash. In addition
there will be an option to increase the issue by up to a further 100 million Euros (£62 million).

The exchangeable bond, which will mature in 2007, is expected to carry a coupon of between 2.25 per cent and 2.75 per cent per annum and
will convert at a fixed exchange price of 41.2 Euros. The bonds will be exchangeable into up to 15.5 million new ordinary shares in Thomson,
representing 5.5 per cent. of Thomson's enlarged share capital.

The final terms of the exchangeable bond will be announced following completion of a book-building exercise and settlement is expected to
take place in early January. The proceeds from the exchangeable bond issue will be used for general corporate purposes. UBS Warburg and
Societe Generale are acting as joint book-runners to the exchangeable bond. Thomson has given its consent to the issue of the exchangeable
bond.

For further information:

Carlton Communications Plc
Shaun Williams 020 7663 6363

In connection with the issue of the exchangeable bonds, Societe Generale may
over-allot or effect transactions which stabilise or maintain the market price of the exchangeable bonds and or Thomson shares at a level
which might not otherwise prevail. Such stabilisation, if commenced, may be discontinued at any time.

This press release does not constitute an offer of, or an invitation by or on behalf of Carlton, UBS Warburg or Societe Generale to subscribe
for or purchase, any of the exchangeable bonds.

The information contained herein is not for distribution in the United States, Canada or Japan. The exchangeable bonds may not be offered or
sold in the United States unless they are registered under the applicable law or exempt from registration. The exchangeable bonds referred to
herein have not, and will not, be registered under the U.S. Securities Act of 1933 and may not be offered or sold, subject to lirnited exceptions,
directly or indirectly into the United States.

Notes to Editors

On 15 January 2001, Carlton announced the sale of Technicolor to Thomson multimedia for consideration which valued Technicolor at
approximately $2.0 billion (£1.4 billion). Under the terms of the sale, Carlton received part of the consideration in the form of bonds which
entitle Carlton to receive 15.5 million new Thomson shares on 16 March, 2002, the first anniversary of completion of the transaction. At the
time of the disposal of Technicolor, Carlton also embarked upon a strategic alliance with Thomson multimedia under which the two
companies entered into a series of agreements which provide for co-operation between them in certain areas of their respective businesses
including digital and interactive television and screen advertising. Whilst Carlton is taking this opportumly to monetise its stake in Thomson
multimedia, it is intended that these arrangements will remain in place.

END
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FOR IMMEDIATE RELEASE
FRIDAY 23rd NOVEMBER 2001

CARLTON COMMUNICATIONS PLC
APPOINTMENT OF NEW FINANCE DIRECTOR

Carlton Communications Plc today announced the appointment of
Paul Murray as Group Finance Director and Executive Director, with
effect from 1st January 2002. This follows the decision of Bernard
Cragg to step down as Finance Director at the end of this year in order

to develop other business interests.

Paul Murray, aged 40, is the former Group Finance Director of LASMO
plc. Prior to its acquisition by ENI of Italy for £2.7 billion this year,
London-based LASMO was the UK’'s second largest independent oil
and gas exploration and production company. Paul joined LASMO in
1988 as an economist, and held a number of senior financial and

business development roles before being appointed to the Board in

1997.

Michael Green, Carlton’s Chairman, said:

“Carlton will miss Bernard’'s brain, judgement and humour. I have
thoroughly enjoyed working with him for the last 17 years and wish
him good luck and good fortune. Paul Murray is an excellent

appointment at an exciting time.”

Gerry Murphy, Carlton’s Chief Executive, said:

“Bernard’s friendship and loyalty have been invaluable to me. He
leaves with our very best wishes and I am certain the next stage of his
career will be fulfilling and rewarding. 1 am delighted we have
attracted someone of Paul's calibre and experience to lead Carlton’s

strong finance team.”



Paul Murray, Carlton’s Finance Director-designate, said:
“This is an exciting time to be joining Carlton. I look forward to
working with Michael and Gerry to continue Carlton’s growth as a

major media business.”

- ends -

For further information please contact:

Shaun Williams Carlton Communications Ple 020 7663 6363
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Carlton Communications PLC

20 November 2001

Carlton Communications Plc will on 4 December 2001 make its preliminary
announcement of results for the year ended 30 September 2001.

Date: 20 November 2001 fe el P (,é)
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For related news, double click on one of the following codes:
[RNS] [LEI} [RES] [EUROPE] [WEU] [GB] [RNSC] [LEN]
[CCM.L\¢]

For related price quotes, double click on one of the following codes:
<CCM.L>

Tuesday, 20 November 2001 15:03:56
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Carlton Communications PLC

7 November 2001

Carlton Communications Plc.

Carlton Communications Plc acquired the entire issued share capital of Action
Time in November 1996. In accordance with the acquisition agreement, 166,683
Carlton ordinary shares are to be issued on 7 November 2001 at a price of 400
pence per share to satisfy additional consideration due. Application has been
made to The UK Listing Authority for these shares to be admitted to the
Official List and to the London Stock Exchange for these shares to be admitted
to trading. Dealings are expected to commence on 9 November 2001.

7 November 2001

END
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For related news, double click on one of the following codes:
[RNS} [LE)] [!SU] [EUROPE] [WEU] [GB] [RNSC] [LEN]
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For related price quotes, double click on one of the following codes:
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12:31 01 Nov RNS-RNS-Garltorn-Comms PLC <CCM.L> Holding in Company<CGNU.L> <CGNU.I>
RNS Number:4842M

Carlton Communications PLC

1 November 2001

The Company received notification from CGNU plc on behalf of itself and the
CGNU group of companies including Morely Fund Management Limited that, as at
31 October 2001 they were interested in 20,229,472 Carlton ordinary shares.

1 November 2001
END
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For related news, double click on one of the following codes:
[RNS] [LEI] [INS] [EUROPE] [WEU] [GB] [RNSC] [LEN]
[CCM.L\c] [CGNU.L\c] [CGNU.Nc]

For related price quotes, double click on one of the following codes:
<CCM.L> <CGNU.L> <CGNU.I>

Thursday, 1 November 2001 12:31:18
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned thereunto daily authorized.

Carlton Communications Plc
Registrant

Date: [ ‘Cebmc"é 2002, By: David Abdoo
David Abdoo
Company Secretary
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