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TrRANZ RAIL

MEDIA RELEASE
7 FEBRUARY 2002

Second Quarter and Half Year Result for the
Period Ended 31 December 2001

Auckland, New Zealand - - Tranz Rail Holdings Limited [NZSE : TRH])
[NASDAQ : TNZR] today reported its financial result for the second quarter
and for the six months to 31 December 2001.

Summary Commentary

Tranz Rail Holdings Limited announced today a net profit of NZ$43.3 million
for the six months ended 31 December 2001 — a NZ$50 million improvement
on the NZ$6.7 million net loss recorded for the same period last year.

The result includes the net profit on the sale of the Auckland corridor
(NZ$58.3 million) and the Tranz Scenic business (NZ$5.8 million). Tranz Rail
has recognised only half of the gain on the sale of Tranz Scenic because it
has retained a 50% equity interest in the new holding and operating company,
Tranz Scenic 2001 Limited.

The net profit also includes a NZ$14.1 million provision created at 31
December 2001 to cover redundancies and related costs associated with the
outsourcing of some of Tranz Rail’s engineering functions which will take
place in the next quarter.

The operating profit for the six month period, adjusted for abnormal items,
was NZ$13.7 million compared to NZ$17.3 million in the same period last
year.

Chief Financial Officer Mark Bloomer said the result reflected the impacts of
Tranz Rail’'s major restructuring programme, announced in October 2000.

In the past 15 months Tranz Rail had:
e Completed the sale of its long distance passenger business, Tranz
Scenic;
e Concluded the sale of the Auckland corridor;
e Qutsourced its call centre, and
¢ Signed contracts for the outsourcing of its motive power and
infrastructure engineering businesses, as well as the supply of forklifts.

Tranz Rail had also taken significant steps towards its goal of improving the
performance of its freight operations, introducing a year-round freight-capable
fast ferry service, and re-engineering its entire rail freight business so that is it
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based around fixed capacity, scheduled train services. The latter change,
involves a shift to containerisation of freight services so that containerised
freight is lifted on and off flat-top wagons, reducing the need for shunting of
wagons.

Mr Bloomer said the company had made excellent progress on its
restructuring. “Most of the projects have been completed, or will be
concluded in the latter half of this financial year, allowing the company to start
the next financial year with a clean slate.

“Such dramatic change has involved some pain. For example, we have had
to take a hard look at some of our freight business to ensure that we were
operating profitable services. This has been particularly so in forestry, where
we have rationalised low-margin traffic that was not providing a sufficient
return. Equipment that was previously used for this marginal traffic has been
reassigned to profitable business or retired from the fleet. This is in line with
our intention to achieve a better utilisation of our assets.”

Total freight revenue declined by 4.2% on the corresponding six months last
year. Aside from the decline in forestry revenue, lower volumes of
manufactured products resulted from a weaker domestic economy. Offsetting
this was a revenue gain from commercial vehicle traffic on The Interisland
Line.

Mr Bloomer said the second half of the year would focus on bedding in the
new containerised freight services to enable the company to capture new
freight business. “These services are already leading to a big improvement in
on-time running and efficiency which will be key to remaining competitive in
the freight business.”

Additionally, Tranz Rail looked forward to progressing negotiations on the sale
of the Wellington Tranz Metro passenger business.
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Detailed Commentary
Result for the Second Quarter Ended 31 December 2001

Net profit for the quarter ended 31 December 2001 was NZ$50.8 million or
39 cents per ordinary share (diluted), compared to NZ$9.8 million (8 cents per
ordinary share (diluted)) from the quarter ended 31 December 2000.

Total revenue for the quarter of NZ$223.6 million increased NZ$61.1 million
(38%) compared to the corresponding quarter in the 2001 financial year.
During the quarter, the Company announced the successful completion of the
sale of its Tranz Scenic business, and the sale of the Auckland Corridor, and
the increase in revenue is primarily attributable to the net profits realised on
the sale of these assets.

Freight revenue of NZ$114.1 million decreased NZ$7.7 million (6%)
compared to the corresponding quarter in the prior year. Freight revenue for
the quarter in the key product sectors was as follows:

Quarter ended 31 December

2001 2000 Change
(NZ$ millions) (NZ$ millions) (NZ$ millions)

Agricultural and food products 41.8 46.0 (4.2) (9.1)%
Manufactured products 18.2 19.7 (1.5) (7.6)%
Forestry products 14.0 18.7 (4.7) (25.1)%
Coal 8.8 8.6 0.2 2.3%
Fertiliser, minerals and aggregates 3.0 3.9 (0.9) (23.)%
Other freight 28.3 24.9 3.4 13.7%
Total 114.1 121.8 (7.7) (6.3)%

Agricultural and food products revenue decreased this quarter, due principally
to changes in ship rotations reducing the average rail haul distance. Also,
some business previously transported by rail was lost to road. This is
believed to be a temporary disruption caused by the transition to new train
operating arrangements and a new booking system. The reduction in
volumes was partly offset by an increase in yield showing the full effect of rate
increases implemented in the second quarter of the previous year.

Manufactured products revenues this quarter were adversely impacted by
lower volumes generally, reflecting a continuation of the slower domestic
economy this quarter and reduced export steel. The reduction in volumes has
been partly offset by an improvement in average rates.

Forestry products revenue decreased as volumes were affected by the
rationalisation of low margin traffic where adequate returns were not being
achieved.

Coal revenue increased due to greater export coal volumes.
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Fertiliser, minerals and aggregates revenue decreased due to reduced
volumes. The lower volumes were due to a change in the distribution pattern
of a major customer.

Other freight revenue includes commercial vehicle movements on the
interisland ferries, Tranz Link International revenue, operations at Metroport
and other miscellaneous freight activities. The increase from the same period
last year is due primarily to the increase in The Interisland Line commercial
vehicle revenue following the withdrawal of a competitor from the market in
November 2001. Additionally, there has been an increase in Metroport
volumes compared with the second quarter of the 2001 financial year.

Passenger revenue of NZ$38.5 million increased by NZ$1.1 million (3%)
compared to the corresponding quarter in the 2001 financial year. The
increase principally resulted from an increase in interisland passenger
revenue due to The Lynx fast ferry service not operating for the full
comparative quarter. Offsetting this increase was a reduction in Tranz Scenic
passenger revenue following the closure of non-profitable services in October
2001. Revenue from urban Tranz Metro passenger services was similar to
the corresponding quarter in the previous year.

Miscellaneous revenue of NZ$71.0 million increased by NZ$67.7 million
compared to the corresponding quarter in the 2001 financial year.

in December, the Company finalised negotiations to sell the Auckland
Corridor and the Tranz Scenic business and the Company has accounted for
these transactions in the current quarter. The Auckland Corridor was sold for
NZ$81 million, of which NZ$75 million was received in December. The
remaining NZ$6 million will be received on satisfactory conclusion of the
negotiations over train control and track maintenance, and other interim
services. The Company recorded a gain on sale of the Auckland Corridor of
NZ$58.3 million in the current quarter.

In December, the Company also finalised negotiations to sell its Tranz Scenic
long-distance passenger business for a total price of NZ$33 million. The
Company accounted for this sale in the current quarter, and has recognised a
gain on sale of NZ$5.8 million, which represents half of the full gain on sale of
the business. Under the terms of sale, the Company has retained a 50%
interest in the business, and therefore the remaining 50% of the gain has
been offset against the gross investment in Tranz Scenic 2001 Limited, the
associate company formed to acquire the business.

Operating costs for the quarter totalled NZ$167.2 million, an increase of
NZ$16.2 million (10.7%) on the corresponding quarter in the 2001 financial
year. However, before reorganisation costs, operating costs for the quarter
decreased by NZ$4 million (2.6%). The cost decrease mainly resulted from a
reduction in fuel and traction electricity costs after a sustained period of
inflated fuel prices, reduced casualties and insurance costs due to a number
of derailments and incidents that adversely affected the resuit for the
comparative quarter, and non-recurring fleet reconfiguration costs incurred in
the prior year.
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Operating costs are analysed as follows:

Quarter ended 31 December

2001 2000 Change
(NZ$ millions) (NZ$ millions) (NZ$ millions)

Labour and related costs 52.4 50.6 (1.8) (3.6)%
Lease and rental costs 17.2 15.9 (1.3) (8.2)%
Contractor costs 17.2 15.9 (1.3) (8.2)%
Fuel and traction electricity 15.1 19.7 4.6 23.4%
Depreciation 12.2 12.4 0.2 1.6%
Purchased services 12.1 12.1 - -
Materials and supplies 8.0 8.2 0.2 2.4%
Casualties and insurance 29 6.3 3.4 54.0%
Other expenses 9.9 9.9 - -
Operating costs before

Reorganisation 147.0 151.0 4.0 2.6%
Reorganisation costs 20.2 - (20.2) -
Total 167.2 151.0 (16.2) (10.7)%

Labour and related costs increased by NZ$1.8 million (3.6%) over the
comparative period in the 2001 financial year. This is due mainly to a one-
time adjustment to annual leave provisions to reflect increased entitlements,
and also the inflationary impact of wage adjustments. In contrast to this
average full time equivalent staff numbers for the quarter was 4,068, which
included 234 staff employed in capital programmes compared with 4,134,
including 212 capital programme staff at 31 December 2000, the net effect
being a decrease in operating staff of 88. The reduced staffing is affected by
the Company outsourcing its Reservation Call Centre on 1 October 2001 and
some 95 employees accepting employment with the service provider.

Lease and rental costs have increased compared to the same period in the
2001 financial year. However, in the current period, the Company has had
the benefit of running The Lynx year round fast ferry service through the
entire quarter. While the comparative quarter had a shorter rental period for
The Lynx, this was partly offset by costs associated with the reconfiguration of
The Interisland Line fleet.

Contractor costs increased compared to the same quarter last year. The
Company’s Distribution Services Group has renegotiated the terms of its
contracts with Owner-Drivers towards more variable rates to reflect seasonal
fluctuations in freight volumes; this is in contrast to the prior period when a
lower averaged amount was incurred.

Fuel and traction electricity costs decreased this quarter compared to last
year, due to the reduced fuel costs. This results from a market correction of
average prices for rail diesel fuel and light fuel oil.

Depreciation is comparable with the same period in the 2001 financial year.

Purchased services were at a similar level to last year. Last year's costs
included a non-recurring increase in ferry costs in the December quarter.
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However, the current year's costs now include costs of outsourcing the
Company’s Passenger Reservation Call Centre with effect from 1 October
2001.

Materials and supplies were consistent with the same quarter in the 2001
financial year.

Casualties and insurance costs in the comparative quarter were adversely
impacted by two major incidents, namely a head on collision and derailment in
the Middleton yard and a milk train derailment at Kai Iwi.

Other expenses were consistent with the same quarter in the 2001 financial
year.

Reorganisation costs of N2$20.2 million were accounted for during the quarter
in relation to the Company’s organisational change programme. The majority
of these costs relate to the outsourcing of engineering functions and includes
a 31 December 2001 provision of NZ$14.1 million in relation to redundancy
and related costs committed at 31 December 2001 to complete and transition
the motive power, infrastructure and forklift transactions signed in December
2001.

Operating profit for the quarter was NZ$56.4 million compared to
NZ$11.5 million for the corresponding quarter in the 2001 financial year.
Excluding the gains realised on the sale of the Auckland Corridor and Tranz
Scenic assets, and reorganisation costs incurred in the quarter, the operating
profit for the quarter was NZ$12.5 million, an increase of NZ$1.0 million over
the same quarter in the 2001 financial year.

Net interest expense and deferred financing costs amortisation for the
quarter was NZ$5.7 million, a decrease of NZ$0.1 million (1.7%) from the
prior year quarter. The decrease resulted mainly from a decrease in average
interest rates during the period. Proceeds received in December from the
sale of the Auckland Corridor and Tranz Scenic assets were used to retire
debt. The benefit of reduced interest costs from lower borrowing levels will be
seen in the next quarter.

Tax expense for the quarter was nil due to allowable tax deductions in
determining taxable income. The tax credit in the comparative period of
NZ$4.1 million resulted from the write back of the deferred tax provision due
to tax losses generated in the period that became available to offset this
amount.

Equity earnings from the Company’s investment in Australian Transport
Network Limited (ATN) and Tranz Scenic 2001 Limited (for the period from
18 to 31 December 2001) for the quarter was NZ2$97,000 compared to a loss
of NZ$6,000 in the comparative year.
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Result for the Half Year Ended 31 December 2001

Net profit for the six months ended 31 December 2001 was NZ$43.3 million
or 33 cents per ordinary share (diluted) compared to a net loss of NZ$6.7
million or (5) cents per ordinary share for the six months ended 31 December
2000 (diluted). '

Total revenue for the six months was NZ$366.9 milion compared to
NZ$305.7 million in the corresponding period of the prior financial year. The
Company announced the completion of the sale of its Tranz Scenic business
and the sale of the Auckland Corridor, and the increase in revenue includes
the net profit on the sale of these assets.

Freight revenue was NZ$221.5 million, a decrease of NZ$9.6 million (4.2%)
compared to the corresponding period in the 2001 financial year. Freight
tonnage and revenue tonne kilometres decreased by 5% and 9%
respectively, but were partly offset by an improvement in freight rates. Also,
there was a comparative increase in revenue from commercial vehicles since
The Lynx fast ferry service did not operate for the full first six months in the
2001 financial year.

Freight revenue for the six months by key product sector was:

Six Months to 31 December

2001 2000 Change
(NZ$ millions) (NZ$ millions) (NZ$ millions)

Agricultural and food products 79.5 80.3 (0.8) (1.0)%
Manufactured products 35.0 38.9 (3.9) (10.0)%
Forestry products 302 - 37.8 (7.6) (20.1)%
Coal 17.9 17.1 0.8 4.7%
Fertiliser, minerals and aggregates 6.1 8.2 (2.1) (25.6)%
Other freight 52.8 48.8 4.0 8.2%
Total 221.5 231.1 (9.6) (4.2)%

Agricultural and food products revenue and volumes decreased primarily as a
result of changes to ship rotations adversely affecting the average haul
length. The lost volume is offset to some degree by increased rates.

Manufactured products include a wide range of customers operating mainly in
the domestic market. Lower revenue for this six month period is due to lower
volumes, resulting from a weaker domestic economy. There was also lower
volumes of export steel. These adverse volume variances were offset partly
by an improvement in average rates.

Forestry products revenue decreased as volumes were adversely affected by
the rationalisation of low margin traffic where adequate returns were not being
achieved and capital expenditure would otherwise have been required to
upgrade the equipment. Equipment previously used on low margin traffic has
either been reassigned to profitable business, or retired from the fleet.
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Additionally, volumes have also declined as a resuit of lower export demand
and an associated slowing of production at customers’ plants.

Coal revenue increased mainly as a result of volume increases in export coal.

Fertiliser, minerals and aggregates revenue decreased due to reduced
volumes although there has been an improvement in average rates. The
reduction in volumes resulted from low margin business lost following the
retirement of the Company’s four-wheeled wagons, and a change in the
distribution patterns of a significant customer.

Other freight increased due to an increase in Metroport operations, and an
increase in commercial vehicle movements on the interisland ferries following
the withdrawal of a competitor from the market in November 2001.

Passenger revenue was NZ$68.2 million, an increase of NZ$4.3 million
(6.7%) compared to the corresponding six months in the 2001 financial year.
The increase is due mainly to additional fast ferry passenger revenue since
The Lynx did not operate for the full six-month comparative period. This
increase was offset by a reduction in long-distance passenger fare revenue
following the closure of non-profitable services in October 2001.

Miscellaneous revenue of NZ$77.2 million compared with NZ$10.7 million in
the comparative period in the 2001 financial year. In December, the
Company finalised agreements to sell the Auckland Corridor, and the Tranz
Scenic business. The Company recorded a gain on sale of the Auckland
Corridor of NZ$58.3 million in the current half year. The Company has
retained a 50% equity interest in Tranz Scenic 2001 Limited, the company
that purchased the Tranz Scenic business. As a result, the Company has
only recognised 50% of the gain on sale of the Tranz Scenic business which
amounted to NZ$5.8 million with the remaining 50% of the gain on sale being
deducted from the gross investment in Tranz Scenic 2001 Limited.

Operating costs were NZ$312.8 million, an increase of NZ$7.9 million
(2.6%) on the corresponding period for the 2001 financial year. Operating
costs before reorganisation costs were NZ$2839.1 million, an increase of
NZ$0.7 million (0.2%) compared to the corresponding period for the 2001
financial year.
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Operating costs for the six months by major category were:

Six Months to 31 December

2001 2000 Change
(NZ$ millions) (NZ$ millions) (NZ$ millions)

Labour and related costs 102.3 101.9 (0.4) (0.4)%
Lease and rental costs 34.9 27.9 (7.0) (25.1)%
Fuel and traction electricity 321 35.8 3.7 10.3%
Contractor costs 31.5 31.4 (0.1) (0.3)%
Depreciation 25.3 24.9 (0.4) (1.6)%
Purchased services 24.9 24.0 (0.9) (3.8)%
Materials and supplies 15.4 14.6 (0.8) (5.5)%
Casualties and insurance 4.0 9.1 5.1 56.0%
Other expenses 18.7 18.8 0.1 0.5%
Operating costs before

reorganisation 289.1 288.4 (0.7) (0.2)%
Reorganisation costs 23.7 16.5 (7.2) (43.6)%
Total 312.8 304.9 (7.9) (2.6)%

Labour and related costs increased NZ$0.4 million over the comparative
period. The increase was due to a one time adjustment to annual leave
provisions in December 2001 and the impact of wage inflation resuiting from
the settlement of the Collective Agreement which provided staff under this
agreement with a 1.3% increase with effect from 1 November. In contrast to
this, with effect from 1 October 2001, the Company outsourced its
Reservations Call Centre resulting in a reduction of 95 employees.

Lease and rental costs increased by NZ$7.0 million compared to the costs in
the previous half year due to The Lynx fast ferry service, which is now a year-
round service. The Lynx did not operate for the full six months in the
comparative period, although the comparative costs did include a provision for
the lease obligation for Condor Vitesse, which was terminated as part of The
Interisland Line fleet reconfiguration.

Fuel and electricity costs have decreased by NZ$3.7 million compared with
the previous half year. After a sustained period of inflated rail diesel and light
fuel oil prices, the company’s costs have been favourably impacted by
reduced fuel prices compared with the previous half year. The current half
year costs also reflect higher electricity costs incurred in the first quarter, but
electricity prices have since returned to more normal levels.

Contractor costs are similar to those incurred in the comparative period.

Depreciation has increased compared to last year as a result of an increase in
the Company’s depreciable fixed asset base.

Purchased services costs have increased following costs relating to the

outsourcing of the Company’s passenger Reservation Call Centre with effect
from 1 October 2001. Offsetting this cost increase is the favourable impact of
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the non-recurring write-off in the comparative period of unamortised survey
costs in relation to the Condor Vitesse.

Material and supply costs continue to be adversely impacted by the relatively
weak NZ dollar which impacts the cost of replacement parts. Material and
supply costs were also adversely impacted by one-time costs associated with
projects to prepare Tranz Rail sites for the outsourcing of maintenance
operations.

Casualties and insurance costs last year were impacted by a number of
incidents in the first six months, notably the closure of the Main South Line
following flooding, a head on collision and derailment in the Middleton yard,
and a milk train derailment at Kai lwi. The favourable impact of the reduced
number of incidents in the six months to 31 December 2001 is partly offset by
higher insurance cost.

Other expenses are consistent with the comparative period in the prior year.

Reorganisation costs of NZ$23.7 million have been incurred during the period,
primarily in relation to outsourcing and re-engineering of operational functions.
This amount includes a 31 December 2001 provision of NZ$14.1 million
that has been raised to cover commitied redundancy and related costs in
relation to the motive power, infrastructure and forklifts outsourcing contracts
that were signed in December 2001. In the comparative period of the 2001
financial year, a provision for organisational change of NZ$16.5 million was
made to cover the costs of executive and management change, relocation of
certain marketing and corporate functions to Auckland and the outsourcing
and re-engineering of certain operational functions.

Operating profit for the six months was NZ$54.1 million. Excluding the
impact of the gains realised on the sale of the Auckland Corridor and Tranz
Scenic assets, and reorganisation costs, the operating profit was
NZ$13.7 million, compared to NZ$17.3 million in the corresponding period of
the 2001 financial year.

Net interest expense and deferred financing costs amortisation for the
six months was NZ$11.2 million, compared to NZ$11.6 million for the same
period last year. The decrease is due mainly to lower average interest rates.

Tax expense of nil compares to a tax credit of NZ$4.1 million for the six
months to 31 December 2000. The tax credit resulted from the write back of
the opening deferred tax provision due to tax losses generated in the period
which became available to offset the liability recorded at 30 June 2000.

Equity earnings from the Company’s investment in ATN and Tranz Scenic
2001 Limited (for the period from 18 to 31 December) contributed
NZ$366,000 compared to NZ$11,000 in the corresponding period of the 2001
financial year.
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Shares of Tranz Rail Holdings Limited are publicly traded on the New Zealand Stock Exchange
under the symbol TRH and the US American Depositary Shares (ADS) of the Company are traded
on the NASDAQ National Market System under the symbol TNZR (each ADS is equivalent to three
(3) shares). The Company operates the only commercial railroad in New Zealand, offering an
integrated network of rail, road, air and sea distribution and logistics management services that
provides customers with transport solutions in the Australasian market place and passenger
transport in New Zealand. Freight and passenger services utilise 3,900 route kilometres (2,400
route miles) of track, approximately 256 locomotives, 5,300 wagons (freight cars), 68 carriages
(passenger railcars), 154 self propelled passenger railcars, 3,500 shipping containers and two roll-
on roll-off ferries and one fast ferry between the North and South Islands. The Company holds a
50% equity interest in Tranz Scenic 2001 Limited which operates long distance rail passenger
services in New Zealand utilising approximately 24 locomotives, 92 carriages (passenger railcars)
and 6 self propelled passenger railcars. The Company also holds a 27% equity interest in
Australian Transport Network Limited which operates in Victoria and New South Wales and
provides freight services in Tasmania, Australia, utilising 891 route kilometres (555 route miles) of
track, approximately 50 locomotives and 700 wagons (freight cars). (http://www.tranzrail.co.nz)

Contact:
Mr Mark Bloomer
Executive Manager and Chief Financial Officer

Domestic: 09 2705046
International: 64 9 270 5046
Facsimile; 64 9 270 5039

11

Page 12 of 27




TRANZ RAIL HOLDINGS LIMITED
(TRH:NZSE)
(TNZR:NASDAQ)

Quarter Ended 31 December

2001 2000

(unaudited)

(NZ GAAP)
NEW ZEALAND DOLLARS
(in millions except per share data)
Total revenue 223.6 162.5
Total operating costs 167.2 1561.0
Operating profit 56.4 11.5
Net profit 50.8 0.8
Average ordinary shares outstanding

(diluted) (in thousands) 129,929 128,451

Earnings per ordinary share (diluted) $ 0.39 $ 0.08

Quarter Ended 31 December

2000 (b) 1999 (b)

(unaudited)

(NZ GAAP)
UNITED STATES DOLLARS -
(in millions except per ADS data)
Total revenue 92.8 66.5
Total operating costs 69.4 61.8
Operating profit 23.4 4.7
Net profit 21.1 4.0
Average American Depositary Share equivalents
outstanding (diluted) (in thousands) (a) 43,310 42,817
Earnings per American Depositary Share

equivalent (diluted) (a) $ 049 $ 0.09

(a) One American Depositary Share (ADS) represents three ordinary
shares.

(b) New Zealand dollar amounts have been translated into US dollars for
convenience at the average daily rate of NZ$1.00 = US$0.4151 and
NZ$1.00 = US$0.4093 for the quarters ended 31 December 2001 and
31 December 2000, respectively, based on the noon buying rate for New
Zealand dollars as reported by the Federal Reserve Bank of New York.
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TRANZ RAIL HOLDINGS LIMITED
(TRH:NZSE)
(TNZR:NASDAQ)

Six Months Ended 31 December

2001 2000
(unaudited)
(NZ GAAP)
NEW ZEALAND DOLLARS
(in millions except per share data)
Total revenue 366.9 305.7
Total operating costs 312.8 304.9
Operating profit 54.1 0.8
Net profit/(loss) 43.3 (6.7)
Average ordinary shares outstanding
(diluted) (in thousands) 129,713 127,544
Earnings per ordinary share (diluted) $ 033 $ (0.05)

Six Months Ended 31 December

2001 (b) 2000 (b)
(unaudited)
(NZ GAAP)
UNITED STATES DOLLARS
(in millions except per ADS data)
Total revenue 153.0 130.0
Total operating costs 130.5 129.6
Operating profit/(loss) 22.5 0.4
Net profit/(loss) 18.1 (2.8)
Average American Depositary Share equivalents
outstanding (diluted) (in thousands) (a) 43,238 42,515
Earnings per American Depositary Share
equivalent (diluted) (a) $ 042 $ (0.07)

(@) One American Depositary Share (ADS) represents three ordinary
shares.

(b) New Zealand dollar amounts have been translated into US dollars for
convenience at the average daily rate of NZ$1.00 = US$0.4171 and
NZ$1.00 = US$0.4252 for the six months ended 31 December 2001 and
31 December 2000, respectively, based on the noon buying rate for New
Zealand dollars as reported by the Federal Reserve Bank of New York.

13 - Page 14 of 27




100¢ 439IN3030a 1€ d3dN3
aolid3dd HLINOI XIS ®? 4314VND

¢00¢ AdVNdH4g3d £
ONId3Id8 SS34d

a3LINIT SONIATOH TIVH ZNVHL |

vy ZNvyL §

Page 15 of 27



PBoUBLWILLOD MOU Sey uolbul|jop) 0418\ Zuel | JO 3eS 8y} UO MIOM

o9 uorbuijdom

9SB9| J9)SBW JO SW.I9)] 0] SUOIBLIBA SSNOSIP 01 TH.L YIM MJOM ||IM JUBWILIBAOL)
awoou|

|eluas Ulepysd pue anuaal buisiuaape Bulpnjoul ‘syybu urepad uielal ||Im jley zued |
uol|jiw G8'2$ JO |leY zuel] O} 88} [enuuUe UE 10§ uinjal U} ‘sieah

9Al} 1SB9| 1B 10] 90UBUSUIBLI PUEB |0J1U0D Ulel] 10} Ajljigisuodsal utelal [jIm |ley zued |
uol||iw £ 10} SuIe4} JOINWWOD

puepony bBulisixe s jley zuel| aseyaind 0} 8jge aq pInom s|1ounod uoibal puepony
200z Yyose peroadxa si siyl

"POSsIjeuUl} 8oUBUSIUIBW PUR |0JJUOD UlRJ} JO S|IB18P [BUl} UBYM PBAISdaI 8q O} uol||iw
0$ Jo @oueleg "1qOp S.118] 0] PASN SEM PUB AjoleIpawiwl paAladal Sem Uol||iw G/$
uoljjiw |89 Jo 9oud e 10} p|OS S}I9SSE 8INoNJISelul pue ases| ay |

1002 Joquiada( 72 1usWwuIdA0b yim pasijeul) [eap puepony

10p1LI0D |leY puepjony

199pP 14 @41181 0] pash Spaado.d
saJeys jaid uol||iw

£$ ‘Ainba uoljjiw 01 $ 1gop oW 0g$ PEOURUY GSY ‘Uol|IW £E$ 10} P|OS ssauisng
P17 1002 21u99S zuel | Auedwoo mau ul ayels Alinba 9,0G )00} |ley zuel |
pleuoo Arer) ¥ uosqis) uoq sfediouud (eljeasny)

sAemjied 1Se0 ) 1Sa\\ UM 002 18quiada( 6| Papnjouod ajes 21uaodg zuel |

21U99S zZuel]

sassauisng 2109 UON JO 3jes ue|d 21bajenis

NV ZNvVHf

Page 16 of 27



ed 9,01 jo sbuines 1500 Buiobuo snid

4L O} uoljjiw GZ$ INOQe J0 Jduaq Yseod }au e apinoid sjoejuod Butoinosino pajes
S92IAIOS |BUIWLIB)

1yb1a.) pue sedIAIBs aouruaUiRW Uobem 821nosino 01 sueld ybnoayl BuBIOp
Anjigerjes panoidwi/siasse Jo uonesi|in paaoidwi 1oadxae ‘uol||iw g%

10} 199}} YIPIIO} PIOS “siedah aAly 10} SYIPH04 sybnor) 0} peainosino uoljesado syipio4
10BJIU0D Uol||Iuw

002$ 1eah uanas vy P ZN WOIS|y O} PS2INOSINO SOIIAIBS @duBUSUIBL SAIJOUWO0D0T
1OBI1UOD UOI||iw

0G1$ Jeah 9aiyl ¥ "pleysuel] 0} padinosiNo adueusiulew ainjoniisequl / yoel |

199} Juawdinba pue 8AIJoWOo20| JO uoljesijeuoiiey

Aojes ‘Aousiolye ‘9oIAIes Jawolsnd ‘Alljigeral panoidw

ljom Buissalfoid mou st 11 Ing swivjgold [eniul awog “spuswubisuod

jo Bupjoesy 1epaq sapnoul yorym wiaisAs Bunjooq ybial) mau Yiim oAl aUoK)
uoljesado Ul MOU S8JIS J8jsukl] J18UIBIU0D | ‘Bununys ajeulwi|e

0] JJO Y1) uo Yl| :s8aIAIes Jybialy |1es pue|sialul pajinpayos Auoedeo paxi) {ies ajdwig

dnoux) sadinlas jIey

711 ‘uoninguisiq ‘dnodr) sadIAIBS |IeY : SSauIsNng JO Saul| [enpIAIpul
pue swweiboid oibajelis punose painioniisal uolesiuebio pue wes) Juswabeue)
ssa204d abueyo ojul syyuow Gi

|eJaudn)

sjHuMn ssauisng 3109 - ue|d o1691e1]1S

e —— TR T

|

Page 17 of 27




uojbuijiapm

pue uojoid ul uonajdwod Buueau sapeifdn eaie Buipeo] pue Ajjioe) jeuiwls |
(ejdoad (G) yosie|e | 01 pa2INOSINO

OIUBOS zuel | /|| 40} 843U80 UoNeAIBSaY "pala|dwod a11usd ||ed Jo BuloinosinQ
1eaA 1se| pajejdwod uoieinbiuooal 199|4

padojanap bBuiaq ainynd juswabeuew pue Buieiado maN
SW9)SAS |eloueul} pue |euoijelado maN
wea) juswabeurw msN

uonnquisia

slun ssauisng a0, - ueld d1691e41S

TV 2NV L

Page 18 of 27



suoljelado ssauisng 01 uoldnisip pue suoieIIUNWWOD ‘|aAeBI}

‘Buiuies) ‘BunNsuod ‘Inoge| Ul S}SOJ 10alipul Sapnjoul ose abueyd ing ‘suolouny
Burieauibus Jo HuIDINOSING 0] pale|al SIS0O pue Aouepunpal 10} uoisiroid 1002
j8quieoa( 1 e sepnjoul ‘(uotjjiw 0°0$ :1002) uoljiw g'02$ Jo abueyd Jo 3500 30811g

jon} 0} anp
Ajurew suononpal 1800 (%9°g) uoljjiw 0'4$ UMop ‘uoljjiw '/ 1$ S1s00 bulyesadO

(ssauisnq
1By} Jo 9jes uo uieb ||n} Jo jjey) uoljiw 8'G$ JO J1UBdS Zuel] Jo des uo ueb pue
uoljjiw £°8G$ 4O SI0PLIOD PUEPONY JO Bjes uo uieb sepn|oul anusAal Snoaue||adsI

711 01 8np (%€) uoljiw |°1.$ dn uoliw G'ge$ enusaal Jebusssed

saAljeniul abueyo Jo uoneluswsdwi pue ‘sjaylew dljsasuwop
MO|s ‘sbuims [euoseas ‘uonesijeuoiel A11salo4 0} anp UMoOp awn|oA ‘dn sajel
‘1eah 1se| U0 %8 UmMop s)1H "(%9) uol|jiw /°/$ Umop uoljjiw || 1$ dnuaaal Jyblai

(uoliw G°| 1 $ Woud :1002)
‘uoljjiw Gz 1$ suieb jewlouqge pue s}soo uonesiuebioal alojeq woud Buneladp

(uolnw g'6$ njoid :L00Z) -uoliw g'0S$ : woid 1oN

100 19quiad3(Qq L€ papu3z 1s11enp
10} suoljesadp uQ susawwon Atewwing

TIvY 2NV L

Page 19 of 27



0LY 86 805 awoouj 19N |

10 00 10 awoou| Aunb3 |
6°0t 8'6 1'0S
(L'v) R 00 uoijexe] |
0'SP LS 1'0S |
%(L"1) 1'0 (8°G) (L'S) souBUI- g 1SeIaM| |
%V'06E  6bb G'LL v'95 s|ewouqy Jayy 1joid bunesado |
%L'8 0L GLL G2l  slewiouqy ai059g Wo.d Bunesado ||
- (2'02) 00 (2'02) (rewouqe) s1s09 BunesadQ |
%(9°2) R % (0'ts)  (oZv1) (jewuou) siso9 Bunesado |
- e 00 1'+9 (lewuouge) anuanay |
%(8" 1) (0°¢) G'29lt G651 (rewuou) anuaaay |
NS NG NS

% abuey) 1002 2002

(B9 |B9S1] 2002 19MenD puodas) 11J01d 19N

NV ZNvH L

Page 20 of 27



Page 21 of 27

%9°LE 1’19 G291l 9'€2C INNIA3Y TVLO0L
%SG 1502 (2£9) £'c 0. onuanay Snoaue||9osI\
%62 1 v'/E G'8¢g anuansy Jebusssed
%(€°9) (2'2) 8’12l RN

%L E 2> 672 £'8¢ Wybieyy 18Yi0 -
%(}'€2) (6°0) 6'¢ 0'c sejebaibbe @ sjelouiw ‘Jesiipe -
%E'2 20 9'8 8'8 [ o) -
%(1°G2) (%) 2’8l oVl Ansaio -
%(9°2) (G1) L6l 2’8l painjoejnuey -
%(16) (Z'v) 0'9 8 L pooy %3 [eInynoLby -

anuanay 1ybial4

% RS n$ W$
abuey) 1002 2002

(4eSA |BOSI4 2002 491BND PU0IaS) DNUINDY

Ny 2NV L




%(2701) (291) 0'LSE ¢'L91
- (c'02) 00 2'0¢
%9°C 0V 0'1S1L (\WAA
%00 00 6'6 6'6
%0 S 7'e €9 62
VA 20 2’8 0’8
%00 00 121 |
%9" | 20 v'el 4!
%t €2 9y L6l 1'Gl
%(2’8) (€1) 6'Gl A
%(2°8) (€1) 6'Gl A
%(9°€) (8°1) 9'0S '2S
% NS NS NS
abueyd  100¢ 2002

S1S09) |e10 L

S1s09 uoljesiuefiloay
$1509) BunesadQ
sasuadxa Jayl0

9ouBINSUI B Sdljjensen)
sol|ddns g s|eusie
S92IAI9S paseyoind
uonetoaida(

Ayouyosje uonoel) g |an4
10}oB.1U0D

|elusy g aseo]

paje|al g Inoge]

(B9 |BOSI4 2002 4914BND PU0DAS) S1S0Y)

TV ZNVE L

Page 22 of 27



suoijelado ssauisng

0] uondnusip pue suoie2IUNWWO? ‘|9ARy] ‘Bulurel; ‘BuiNsuod Anoge| Ul S}S0o JoalIpul
sopnjoul osje abueyo 1ng -sabueyd juswabeuew pue BuidINOSINO 0} pajejal S}Sod
pue Aouepunpal sapnjoul {(uoljiw G'91$ :11002) uoljiw /£ 'g2$ abueyo Jo 1509 108.1Qg

(%2°0) uoljiw /£ 0$ dn uoljjiw | '682$ Sisoo buneladp

(ssauisnq
1By} Jo ajes uo ureb [ny jo jjey) uoliw 8°'G$ JO d1U8dS zuel] Jo 9jes uo uieb pue
uoljjiw £:'8G$ 10 JIOPLIOD puBpPoNy JO ajes Uo uleb sapn|oul dnUsASl SN0SUE||ISISIN

T 03 8np (%2) uoljjiw £ 4$ dn uoljjiu g'89$ anuanal sebusssed

olsawop [esauab os|e 1nq ‘10}09s Aisa104 Ul Ajulew sassoj swnjo “dn sajel
11884 1SB| U0 %6 UMOP SYIYH (%P) Uolljiw 9'6$ umop uoljjiw G*Lgg$ anuanal Jybiald

(uolw g2 1$ 1oud :1002)
uoljjiw £ €14 sureb jewsouge pue sysod uolesiuefio-al alojeq yoid Buneradp

(Uolfjiw £'9$ sSO| 100Z) uoljjiw £'e1$ 1oid 1N

100¢ 12quiadaq L€ papul SYJUuo\ XIS
10} suonlesadp up suawwon Atewwing

Y 2NvH j

Page 23 of 27



0°0S (£'9) e eh awodu| 19N

0]8

¥'0 00 0 awoou| Ayinb3
9'6V (2°9) XA
(L'p) % 00 uonexe|
L'€S (801) 6°Cl
%(¥7°€) 0 (9°11) L) aouBUI- P 1S8JB)U|
€'€S 8'0 1'bS sjewouqy Jayy 1joid bunesadQ
%(8'02) (9°€) el L'€L  sjewlouqy alojag joid bunesado
%9'CY (2°2) (5'91) (2€2) (rewlouge) syso) buneledO
%2 0 (£°0) (r'882) (1682 (lewiou) syso) Bunesado
- e 00 1'¥9 (rewiouge) anuanay
%(6°0) (672) /'G0€ 8'20¢ (lew.ou) anuanay
NS RS NS

% abuey) 1002 2002

(1002 41aquiaoaq LE papul syiuol 9) 11J01d 19N

Ny ZNvHf

Page 24 of 27



%0°02 2’19 1'G0E 6°99¢ INN3ATY V10l
%5129 G99 L0l AN anuanay SNoaue||9dsIN
%/."9 N 74 6°€9 ¢ 89 9NUBADY ‘_mmcmmmmn_
%(2V) (9°6) 1'lez §'122
%28 8% 8’81 8'2S Wbil4 18uio -
%(9°G2) (+2) 2’8 1’9 soyebaibbe g sjeisulw ‘Josijiue -
%L 80 WA YA |eoy -
%(1°02) (9'2) 8'/¢ 20¢ Anseiod -
%(0°01) (6°¢) 6'8¢ 0°Ge painoejnue|y -
%(0" 1) (8°0) €08 G'6. P00} 13 [eiNynoLby -

anuanay ybia.i4

% NS RS IS
abuey) 1002 2002

(L00Z Joqwiadaq LE Papul SYIUON 9) SNUIADY

Y 2NVE L

Page 25 of 27



%(9°2) (6°2) 6'v0€ 8°CLE
%(9°€¥) (2'2) G'9l L'€2
%(2"0) (2'0) '88¢ 1'68¢
%S0 10 8’8l L8l
%095 e 16 0¥
%(G"S) (8°0) 91 A
%(8°€) (6°0) 0ve 6’12
%(9°1) (+°0) 6'v¢ £'Ge
%(€"0) (10) 7' Le G'IE
%E0l LS 8'GE 12¢
%(}1'G2) (0°2) 6.2 6'1¢
%(¥°0) (+°0) 6'10} €20l
% NS N$ NS
abueyd 1002 2002

$1S09) |e10l

S1s09) uonesiuebiosay
s1509) bBunesadQ
sasuadxa Iayl0

9ouBINSUI § Sal}jense)
sol|ddns % sjeusje
S90INIBS paseyodind
uoneioaide(

lojoeljuon)

Al1o113109)9 uonoel) ¥ |on4
|eluay g aseo

pojelal ¥ snoge]

(1002 Jequiadaq Lg papud sUluo 9) S}S0Y)

Ty 2NvH L

Page 26 of 27



Tranz Rail

Tranz Rail Holdings Limited Mailing Address:
Tranz Rail Limited Private Bag 92138
Tranz Rail Finance Limited Auckland Mail Centre
Smales Farm New Zealand

Cnr Taharoto & Northcote Roads

Takapuna

New Zealand

Direct Telephone: (+64-9) 270 5046
Confidential Fax: (+64-9) 270 5039
E-mail; mbloomer@tranzrail.co.nz

Mark A L Bloomer
Executive Manager and
Chief Financial Officer

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, as

amended, the Registrant has duly caused this report to be signed on its behalf by

the undersigned, thereto duly authorized.

TRANZ RAIL HOLDINGS LIMITED
(Registrant)

By: —\M/&/%\,U
MARK A.L. BLOOMER,

Executive Manager and Chief
Financial Officer

Date: 7 February 2002
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