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KPNQWEST N.V. REPORTS RESULTS FOR THE FOURTH
QUARTER 2001 AND FOR FULL YEAR 2001

KPNQwest Reports Full Year 2001 EBITDA of €13.7 Million

Full Year 2001 Results Compared to Full Year 2000

¢ Total revenues of €810.1 million, up 75.5% from 2000

¢ Communication services grew 74.8% to €740.9 million

» Full year 2001 EBITDA of €13.7 million compared to loss of €(122.5) million in 2000

Fourth Quarter 2001 Results Compared to the Previous Year:

¢ Total revenues of €220.0 million, up 52.2% from fourth guarter 2000

e Communication services grew 57.8% to €212.4 million

e Achieved positive EBITDA of €16.8 million compared to a loss of €(32.9) million

Fourth Quarter 2001 Results Compared to the Third Quarter of 2001:
¢ 11.3% sequential growth in total revenue

¢ 8.6% sequential growth in communication services revenue

¢ EBITDA grew to €16.8 million from €2.7 million

HOOFDDORP, The Netherlands, 12 February 2002 - KPNQwest, a leading pan-European data
communications and hosting company, today announced fourth quarter revenues of €220.0 million and
earnings before interest, taxes, depreciation and amortisation (“EBITDA”) of €16.8 million. This
achievement was driven by the combination of the growth of 57.8% over the prior year in communication
services revenue and continued improvements in controlling the cost structure of the business and leveraging
the completion of the network. The fourth quarter results represent the tenth consecutive quarter that’
KPNQwest has met or exceeded the consensus of analysts’ estimates for communication services revenue
and EBITDA.

For the twelve months ended December 31, 2001, the company reported revenues of €810.1 million, which
represents a growth rate of 75.5% from the year 2000. Communication services revenue increased 74.8% to
€740.9 million, compared to €423.9 million in the prior year. The company reported EBITDA for the full
year 2001 of €13.7 million, compared to an EBITDA loss of €(122.5) million in 2000.

“Revenue growth, margin improvement and positive EBITDA results are a reflection of the company’s focus
on building business, serving customers and controlling costs. In addition, our market position allowed us to
make a bid for Ebone and GTS Central Europe, which has already been cleared by the European
Commission. This will further strengthen our position as the leading pan-European provider of data and IP
communication services and to further deepen our market penetration,” said Jack McMaster, CEO and
President of KPNQwest.

REVENUES

The Company reported total revenue for the fourth quarter of €220.0 million, which represents 52.2% growth
over the fourth quarter of 2000. Total revenue grew sequentially by 11.3%, from total revenue of €197.6
million for the third quarter of 2001. '

The Company reported €810.1 million in total revenue for the full year 2001, resulting in a 75.5% increase
over the €461.6 million reported for the full year of 2000.

Communication Services Revenue




The company reported communication services revenue of €212.4 million for the fourth quarter, compared to
€134.6 million for the fourth quarter of 2000, an increase of 57.8%. Sequentially, communication services
revenue increased 8.6% compared to the €195.6 million for the third quarter of 2001.

In addition to the strong growth in the wholesale market, KPNQwest continues to demonstrate its ability to
capture market share in the IP value-added services market. Among the deals closed and announced during
the quarter are contracts with F-Secure, swissinvest.com, PGS, Mikli, JANET, Manutan, ACCO, Promatis,
National Semiconductor, DANTE, Instrumenterium, Andritz, Hewlett Packard and INETV. In addition, 30
new IP VPN customer network contracts helped drive the 20% increase in revenue from the third quarter
2001.

For the full year ended December 31, 2001 the company reported communication services revenue of €740.9
million, an increase of 74.8% compared to the €423.9 million reported in 2000.

During 2001, the company entered into long-term optical capacity agreements whereby customers obtain
optical capacity assets. The customers acquire the right to use specific capacity on the network, together with
all right, title and interest in that capacity, for the life of the network. The revenue relating to these
agreements, which is a component of communication services revenue, is recognised on the date of delivery,
receipt of a cash payment for a portion of the total purchase and acceptance of the capacity. For the year
ended December 31, 2001, the company recognized approximately €438 million relating to optical capacity
asset sales compared to approximately €179 million in 2000. Of the €438 million in optical capacity asset
sales, approximately €120 miilion were sales in separate transactions to customers from which the company
also purchased assets for use in its own network. The assets purchased have been recorded as purchases of
property, plant and equipment and include optical equipment, capacity outside of the Company’s network
footprint and capacity to enhance the resilience and reach of the EuroRings™ network.

Infrastructure Revenue

For the fourth quarter of 2001, KPNQwest reported €7.6 million in infrastructure sales, compared to €9.9
million of infrastructure sales for the same period in 2000. The reported infrastructure sales in the fourth
quarter of 2001 represent the amortised portion of previously delivered dark fibre contracts in addition to
duct sales.

For the full year ended December 31, 2001 the company reported infrastructure revenue of €69.2 million, an
increase of 83.6% compared to the €37.7 million reported in 2000.

OPERATING COSTS AND MARGINS

With the completion of the network construction phase of the company’s history, KPNQwest has
successfully continued to improve communication services gross margin for the eighth consecutive quarter.
For the fourth quarter of 2001 the company reported communication services gross margin of 41.3% - 3 20
- basis point and 560 basis point improvement over the third quarter of 2001 and fourth quarter of 2000,
respectively.

The reported communication services gross margin improved to 40.7% for the full year 2001 compared to
32.4% for the same period in 2000.

In addition, KPNQwest continues to control its cost structure and improve productivity as selling, general
and administrative ("SG&A") expenses continue to decline both in absolute terms and as a percentage of
revenues.

For the fourth quarter of 2001 KPNQwest reported total SG&A costs of €75.2 million, or 34.2% of total
revenue, compared to the €79.5 million, or 40.2% of total revenue reported for the third quarter of 2001. This
compares to fourth quarter 2000 SG&A costs of €87.8 million or 60.8% of total revenue.

The Company reported full year 2001 SG&A costs of €325.4 million or 40.2% of total revenue, compared to
€279.8 million or 60.6% for the full year 2000.




EBITDA

The Company reported total EBITDA of €16.8 million for the fourth quarter, or 7.6% of total revenue,
compared to €2.7 million in third quarter 2001 and a loss of €(32.9) million in fourth quarter 2000. The
company reported communication services EBITDA of €12.5 million in the fourth quarter 2001, compared
to €0.9 million in the third quarter 2001 and €(39.7) million in the fourth quarter 2000.

“We are continuing to drive costs out of our business, both on the network side and in overhead.”
commented Jeff von Deylen, EVP and Chief Financial Officer of KPNQwest. “By exercising strict controls
on expenditure, while continuing to increase our revenue stream, we have been able to improve our EBITDA
margins from 1.4% in the third quarter 2001 to 7.6% in the fourth quarter 2001.”

For the full year 2001, the company reported total EBITDA of €13.7 million, compared to an EBITDA loss
of €(122.5) million in 2000. For the full year 2001, the company reported communication services EBITDA
loss of €(23.9) million, compared to a communication services EBITDA loss of €(142.4) million in 2000.

EARNINGS

For the fourth quarter of 2001 the company’s reported net loss was €(133.2) million, or €(0.30) loss per
share, compared to the reported net loss of €(56.8) million, or loss per share of €(0.13) per share, for the
fourth quarter of 2000. '

During the fourth quarter of 2001 the company recorded a restructuring charge of €51.6 million. This charge
included certain restructuring charges associated with severance payments for redundant employees of €16.1
million and office space termination fees of €9.8 million. The restructuring is part of the streamlining
program that the company is currently engaged in and is part of the overall projected restructuring charges
related to the GTS/Ebone acquisition, estimated between €80-90 million. The remaining restructuring
charges will be incurred in 2002. In addition, the company wrote down certain assets of €25.7 million that
were determined to be permanently impaired.

Excluding the restructuring charge, the company’s loss before income taxes for fourth quarter of 2001 was
€(81.6) million compared to €(75.7) million for fourth quarter of 2000 and €(80.7) million loss in third
quarter 2001. The full year 2001 loss before income taxes, excluding the restructuring charge was €(258.7)
million, compared to €(184.8) million for the full year 2000.

Historically the company recorded a deferred income tax benefit based on an effective tax rate of 25% of the
pre-tax loss, net of a valuation allowance. In the fourth quarter of 2001 the company placed a valuation
allowance on the entire amount of the deferred tax asset generated during the quarter. The company believes
that the remaining net deferred tax asset is realizable.

For the full year 2001 KPNQwest reported a net loss of €(266.0) million, or a €(0.59) loss per share,
compared to a net loss of €(138.6) million, or a €(0.31) loss per share in 2000. The increase in the net loss
between 2000 and 2001 was principally driven by five factors:

* Increased depreciation expense resulting from the completion of the company’s network

* Increased interest expense due to the increased debt level from the high yield bond offering in January
2001 compared to the same period in 2000

*  Restructuring charges of €51.6 million in the fourth quarter 2001 attributable to severance payments,
office space terminations and asset write-downs

* Increasing the valuation allowance for the deferred tax asset in the fourth quarter 2001

About KPNQwest

KPNQwest (NASDAQ & ASE: KQIP), the leading pan-European data communications and hosting
company, delivers a full range of carrier and corporate networking solutions, hosting and Internet services
across a 15 country European footprint with seamless connectivity to a 180,000km global network. The




company owns and operates the EuroRings™, the fastest, most advanced fibre-optic backbone in Europe,
which connects 50 cities and a network of ultra-secure hosting facilities, the KPNQwest CyberCentres™. On
October 18, 2001, KPNQwest announced its intention to acquire the Ebone and Central Europe divisions from GTS.
Subject to the successful closure of this acquisition, KPNQwest will offer a 25,000km fibre-optic network, connecting
60 cities with 14 metro area networks and a total of 55,000m’ of hosting space. For more information please visit
the KPNQwest website at www.kpngwest.com

For further information, please contact:

Jerry Yohananov Piers Schreiber

Investor Relations - KPNQwest Corporate Communications — KPNQwest
Tel: +31 23 568 7602 Tel: +31 23 568 7612

Email: jerry. yohananov@kpngqwest.com Email: piers.schreiber@kpngwest.com

This release may contain forward-looking statements that involve risks and uncertainties. These statements may differ
materially from actual future events or results. Readers are referred to the documents filed by KPNQwest with the U.S.
Securities and Exchange Commission, specifically the most recent reports which identify important risk factors that could
cause actual results to differ from those contained in the forward-looking statements, including failure to complete our
network as planned and on time, faflure of European internet use to increase as expected, significant competition, rapid
technological change and adverse changes in the regulatory environment.

This release may include analyst estimates and other information prepared by third parties, for which KPNQwest assumes
no responsibility. KPNQwest undertakes no obligation to review or confirm analyst expectations or estimates or to release
publicly any revisions to any forward-looking statements to reflect events or circumstances after the date hereof or to reflect
the occurrence of unanticipated events.




KPNQwest N.V.

Condensed Consolidated Statements of Operations

For the Three and Twelve Months Ended December 31, 2001 and 2000
(In Millions, Except per Share Information)

unauwdited)

(
Three Months Ended Twelve Months Ended
2001 2000 2001 2000

Revenue:

Communication services Euro 2124 Euro 134.6 Euro 7409 Euro 4239

Infrastructure sales 7.6 9.9 69.2 37.7
Total revenue (2) 220.0 144.5 810.1 461.6
Cost of sales:

Communication services 124.7 86.5 439.4 286.5

Infrastructure sales 3.3 3.1 31.6 17.8
Total cost of sales 128.0 89.6 471.0 304.3
Gross margin 92.0 549 339.1 157.3
Gross margin percentage 41.8% 380% 41.9% 34.1%
Selling, general and administrative expenses 75.2 87.8 3254 279.8
EBITDA 16.8 (32.9) 13.7 (122.5)
Restructuring charges 51.6 - 51.6 -
Deprediation and amortization expense 62.7 384 210.7 96.2
Loss from operations (97.5) (71.3) (248.6) (218.7)
Interest and other, net 35.7 4.4 61.7 - {33.9)
Loss before income taxes (133.2) (75.7) (310.3) (184.8)
Income tax benefit - (18.9) (44.3) ~ (46.2)
Net loss Euro (133.2) Euro (56.8) Euro (266.0) Euro  (138.6)
Basic and diluted loss per share Euro (0.30) Euro (0.13) Euro (0.59) Euro (0.31)
Weighted average shares outstanding - basic and
diluted 451.5 451.4 451.5 451.0
Net loss before nonrecurring charges (1) Euro (81.6) Euro (56.8) FEuro (2144) Euro  (138.6)
Net loss per share before nonrecurring charges Euro (0.18) Euro (0.13) FEuro (047) Euro (0.31)

{1) Net loss before nonrecurring charges excludes restructuring charges incurred in the fourth quarter of 2001,

(2) KPN and Qwest were significant customers of KPNQwest for the twelve months ended December 31, 2001 and 2000.

KPN and Qwest purchased network capacity and services from KPNQwest for their own use and for their customers
within the KPNQwest network, Purchases by KPN and Qwest for the year ended December 31, 2001 were
approximately 14% and 29% of total revenue, respectively. Purchases by KPN and Qwest for the year ended
December 31, 2000 were approximately 23% and 17% of total revenues, respectively.




KPNQwest N.V.
Condensed Consolidated Balance Sheets
As of December 31, 2001 and 2000 (In Millions)

December 31, 2001 December 31, 2000 (1)

Assets

Cash Euro 310.3 Euro 298.3
Other current assets 291.6 367.5
Total current assets 601.9 665.8
Property and equipment, net 2,688.4 1,966.4
Excess of cost over net assets acquired 146.3 168.8
Other, net 158.4 96.4
Total assets Euro 3,595.0 Euro 2,897.4
Liabilities and shareholders’ equity:

Total current liabilities Euro 736.6 Euro 521.4
Long-term debt and capital lease obligations 1,532.1 863.9
Other long-term liabilities 238.2 221.0
Total shareholders' equity 1,088.1 1,291.1
Total Liabilities and shareholders' equity: Euro 3,595.0 Euro 2,897.4

(1) Certain comparative figures have been reclassified to conform to the current period's presentation.




KPNQwest N.V.

Condensed Consolidated Statements of Cash Flows

For the Twelve Months Ended December 31, 2001 and 2000

{In Millions)
(unaudited)

Cash flows from operating activities:
Net loss
Depreciation and amortization
Other non-cash activities
Changes in working capital
Net cash (used in) provided by operating activities

Cash flows from investing activities:
Expenditures for property and equipment
Acquisition of subsidiaries, net of cash acquired

Net cash used In investing activities

Cash flows from financing activities:
Proceeds from long-term debt
Proceeds from swap re-set
Other

Net cash (used in) provided by financing activities

Effect of exchange rate changes on cash

Net (decrease) increase in cash and cash equivalents

Cash and cash equivalents at beginning of period

_Cash and cash equivalents at end of period

Twelve Months Ended
2001 2000 (1)

Euro (266.0) Euro (138.6)
210.7 96.2
(104.1) (56.6)
235.4 53.4
76.0 (45.6)
(674.8) (1,124.3)
(0.8) (4.4)
(675.6) (1,128.7)

508.9 -

116.4 -

(15.7) .

609.6 -
2.0 0.6
12.0 (1,173.7)
298.3 1,472.0
Euro 310.3 Euro 298.3

(1) Certain comparative figures have been reclassified to conform to the current period's presentation.
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