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GRUMA ANNOUNCES TOP MANAGEMENT CHANGES

Effective December 31, 2001, GRUMA, S.A. de C.V. has accepted the resignation of Mr. José Maria
Gonzalez as chief of staff and member of GRUMA’s Executive Committee.

GRUMA also announced that Mr. Raul Cavazos, who has worked in the financial area of the company
for approximately 15 years, and who was appointed chief financial officer in July 2001, will continue in
his current position.

When Mr. Gonzalez joined GRUMA in May 2001, his primary objective was to identify potential areas
for divestiture in order to improve GRUMA's profitability

Mr. Gonzalez made a significant contribution to GRUMA, especially in terms of defining its business
strategy and focusing on its core businesses. Throughout the second half of 2001, Mr. Gonzalez led
GRUMA’s review of its business portfolio and the identification of candidates for divestiture, the
objective being to focus on core competencies and businesses oriented to achieving sustainable and
profitable long-term growth. As a result of this business portfolio analysis, GRUMA announced on
November 15, 2001, its strategic decision to discontinue its worldwide bread operations. In connection
with such decision, GRUMA sold its bread operations based in Costa Rica as well as the production
equipment for the Mexican bread operations.

Founded in 1949, GRUMA is the world’s largest corn flour and tortilla producer, with operations in
Mexico, the United States, Central America, Venezuela, and Europe. GRUMA operates principally
through the following subsidiaries: Grupo Industrial Maseca, S.A. de C.V. (“GIMSA”), the company’s
83%-owned corn flour subsidiary in Mexico; Gruma Corporation, GRUMA's wholly owned corn flour and
packaged tortilla subsidiary in the United States and Europe; Gruma Centro América, GRUMA’s wholly
owned corn flour subsidiary based in Costa Rica; Molinera de México, GRUMA’s 60%-owned wheat
flour subsidiary in Mexico; and Productos y Distribuidora Azteca, S.A. de C.V. (PRODISA), GRUMA’s
wholly owned packaged tortilla operations in Mexico. GRUMA also owns two subsidiaries in Venezuela,
Monaca and Demaseca, and is Venezuela’'s second-largest corn and wheat flour producer.
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