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A. REGISTRANT IDENTIFICATION

° NAME OF BROKER-DEALER:

OFFICIAL USE ONLY
TIAA-CREF Individual & Institutional’Services, Inc.

FIRM 1D. NO.
ADDRESS OF PRINCIPAL PLACE OF BUSINESS: (Do not use P.O. Box No.)
730 Third Avenue
{No. and Street)
New York New York 10017-3206
(Giry) (State) {Zp Code)

NAME AND TELEPHONE NUMBER OF PERSON TO CONTACT IN REGARD TO THIS REPORT

Thomas K. Lynch ' (212) 916-5318
{Area Code — Telephooe No.}

B. ACCOUNTANT IDENTIFICATION
INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this Report*

Ernst & Young, .LLP™
(Name — if individual, state last, first, middie name}

787 Seventh Avenue, New York, New York 10019
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CHECK ONE: i
(@ Certified Public Accountant AR 2 1 2802
{0 Public Accountant
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FOR OFFICIAL USE ONLY

*Claims for exemption from the requirement that the annual report be covered by the opinion of an independent public accountant
must be supported by a statement of facts and circumstances relied on as the basis for the exemption. See section 240.1 7a-5(e)(2).

contained ip this form are pot required to vespond uniess the form dispiays

SEC 1410 (3-9)) Porential persons who are to respond 1o the collection of information ‘f /b\l\




OATH OR AFFIRMATION

1, Thomas K. Lynch

, swear (or affirm) that, to the
best of my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of

TIAA-CREF Individual & Imstitutional Services, Inc. _ as of
¥<2001 , are true and correct. 1 further swear (or affirm) that neither the company

nor any partner, proprietor, principal officer or director has any proprietary interest in any account classified solc)( as that of
a customer, except as follows:

December 31
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" Second Vice President - Investment Reporti
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MELRIGINEMBATHAHER
Notary Public, State of New York

No. 01IN5020902
Qualified in New York County
Commission Expires Dee, 8, ”f‘of
This report** contains (check all applicable boxes):
(a) Facing page.
(b) Statement of Financiali Condition.
(c) Statement of Income (Loss)
_{d) Statement of ERANEEX 43 BEN NEWRBEX Cash Flows .
(e) Statement of Changm in Stockholdc.rs Equity or Partners’ or Sole Propnctor s Capital.
(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.
(g) Computation of Net Capital
(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.
() Information Relating to the Possession or control Requirements Under Rule 15c3-3.
() A Reconciliation, including appropriate explanation, of the Computation of Net Capital Under Rule 15c371 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.
(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of con-
solidation.
‘(1) An Oath or Affirmation.
(m) A copy of the SIPC Supplemental Report.

(n) A report describing any material inadequacies found to exist or found to have existed since the date of the previous audn
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**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(ej(3}.




STATEMENT OF FINANCIAL CONDITION

TIAA-CREF Individual & Institutional Services, Inc.
(A wholly-owned subsidiary of Teachers Insurance and
Annuity Association of America)

(SEC1D. No. 8-44454)

December 31, 2001
With Report of Independent Auditors

Filed pursuant to Rule 17a-5(e)(3) as a Public Document.




TIAA-CREF Individual & Institutional Services, Inc.

(A wholly-owned subsidiary of Teachers Insurance and
Annuity Association of America)

Statement of Financial Condition

December 31, 2001
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The Board/%*Trustees of
TIAA- CREF Individual & Institutional Services, Inc.

We have audited the accompanying statement of financial condition of TIAA-CREF
Individual & Institutional Services, Inc. (the “Company”) (a wholly-owned subsidiary of
Teachers Insurance and Annuity Association of America) as of December 31, 2001. This
statement of financial condition is the responsibility of the Company’s management. Our
responsibility is to express an opinion on this statement of financial condition based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the statement of financial condition is free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the statement of financial condition. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall statement of financial condition presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the statement of financial condition referred to above presents fairly, in all
material respects, the financial position of TIAA-CREF Individual & Institutional Services,
Inc. at December 31, 2001, in conformity with accounting principles generally accepted in the

United States.
St + MLLP

February 18, 2002

Ernst & Young LLp is @ member of Ernst & Young International, Ltd.




TIAA-CREEF Individual & Institutional Services, Inc.
(A wholly-owned subsidiary of Teachers Insurance and

Annuity Association of America)

Statement of Financial Condition

December 31, 2001

Assets

Investments, at market value (cost: $1,088,833)
Cash

Amount due from CREF

Amount due from REA

Total assets

Liabilities and membership capital

Amount due to TIAA

Taxes payable (including deferred taxes of $9,778)
Total liabilities

Membership capital
Total liabilities and membership capital

See notes to statement of financial condition.

$1,115,995
27,695
3,294,939
75,320

$4,513,949

$3,467,120
13,623

3,480,743

1,033,206

$4,513,949




TIAA-CREF Individual & Institutional Services, Inc.

(A wholly-owned subsidiary of Teachers Insurance and
Annuity Association of America)

Notes to Statement of Financial Condition

December 31, 2001

1. Organization

TIAA-CREF Individual & Institutional Services, Inc. (“Services”) was incorporated on
September 4, 1990 as a membership corporation and is a wholly-owned subsidiary of
Teachers Insurance and Annuity Association of America (“TIAA”), a legal reserve life
insurance company established under the insurance laws of the State of New York in 1918.
Services is a registered broker-dealer under the Securities Exchange Act of 1934 and a
member of the National Association of Securities Dealers, Inc.

Services provides administrative and distribution services related to the issuance of variable
annuity certificates by College Retirement Equities Fund (“CREF”) and TIAA Real Estate
Account (“REA”). CREEF is a registered management investment company and a companion
organization to TIAA. REA is a variable annuity separate account of TIAA. All services
performed by Services for CREF and REA are, at cost, pursuant to a Principal Underwriting
and Administrative Services Agreement between Services and CREF, and Services and REA,
with fees paid to Services based on a percentage of CREF’s and REA’s average daily net
assets.

All cash disbursements for Services are made by TIAA which is reimbursed by Services in
accordance with a Cash Disbursement and Reimbursement Agreement between Services and
TIAA. TIAA allocates certain of its costs and expenses, as well as certain direct costs, to
Services.

2. Significant Accounting Policies
Basis of Presentation

The preparation of the statement of financial condition may require management to make
estimates and assumptions that affect the reported amounts of assets, liabilities, and related
disclosures. Actual results may differ from those estimates. The following is a summary of the
significant accounting policies consistently followed by Services, which are in conformity
with accounting principles generally accepted in the United States.




TIAA-CREF Individual & Institutional Services, Inc.

(A wholly-owned subsidiary of Teachers Insurance and
Annuity Association of America)

Notes to Statement of Financial Condition (continued)

2. Significant Accounting Policies (concluded)

Fair Value of Financial Instruments

The fair value of Services’ assets which qualify as financial instruments under Statements of
Financial Accounting Standards No. 107, “Disclosures About Fair Value of Financial

Instruments,” approximates the carrying amounts presented in the statement of financial
condition.

Investments
Investments in U.S. government securities are valued at the last quoted bid prices on the date
of valuation while investments in common stock for which market quotations are not readily

available are valued at fair value as determined in good faith by management. Services’
investments are held at Bankers Trust.

3. Investments

Services' investments at December 31, 2001 were comprised of the following:

Cost Value
U.S. government securities $1,085,533 $1,112,695
Common stock 3,300 3,300
$1,088,833 $1,115,995

4. Income Taxes

Income taxes are provided in accordance with the liability method under which deferred taxes
are determined based on the difference between the financial statement and tax basis of assets
and liabilities using enacted tax rates in effect in the years in which the differences are
expected to reverse. A valuation allowance is recognized if it is more likely than not that
some portion of any deferred tax asset will not be realized.




TIAA-CREF Individual & Institutional Services, Inc.

(A wholly-owned subsidiary of Teachers Insurance and
Annuity Association of America)

Notes to Statement of Financial Condition (concluded)

4. Income Taxes (concluded)

Deferred income taxes relate principally to unrealized appreciation on investments. Services’
provision for income taxes differs from the amount that would have been provided at the
statutory federal income tax rate primarily due to the effects of state and local income taxes.
The results of operations of Services are included in the consolidated income tax return of
TIAA. In accordance with a tax sharing agreement, Services follows the current
reimbursement method, whereby members of the consolidated group will generally be
reimbursed for their tax losses on a pro-rata basis by other members of the group to the extent
that they have taxable income. The effects of this tax-sharing agpeement are recorded through
the TIAA intercompany account.

5. Minimum Net Capital Requirements

As a registered broker-dealer, Services is subject to the minimum net capital requirements
pursuant to Uniform Net Capital Rule 15¢3-1 of the Securities and Exchange Commission.
Under that Rule, Services is required to maintain a minimum net capital (as defined) and a
ratio of aggregate indebtedness to net capital of not more than 15 to 1. At December 31, 2001,
Services had net capital of $1,021,561, which exceeded required net capital by $1,014,195,
and a ratio of aggregate indebtedness to net capital of 0.11 to 1.




