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A. REGISTRANT IDENTIFICATION

NAME OF BROKER-DEALER:

Allen C. Ewing & Co. OFFICIAL USE ONLY
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ADDRESS OF PRINCIPAL PLACE OF BUSINESS: (Do not use P.O. Box No.)
50 North Laura Street, Suite 3625
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Jacksonville Florida 32202
(City) (State) (Zip Code)

NAME AND TELEPHONE NUMBER OF PERSON TO CONTACT IN REGARD TO THIS REPORT

Michael J. Wallace (904)246-3433
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B. ACCOUNTANT IDENTIFICATION

INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this Report*
KPMG

(Name — {f individual, siate last, first, micddie name)
One Independent Drive, Suite 2700, Jacksonville, Florida 32202

(Address) (Gry) (State) Zip Code)

CHECK ONE: pRQCESSED
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*Claims for exemption from the requirement that the annual report be covered by the apinion of an independent public accountant
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OATH OR AFFIRMATION

1 Benjamin C. Bishop, Jr. swear (or affirm) that, to the

best of my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of

Allen C. Ewing. & Co. as of

December 31 HE_2001 are true and correct. I further swear (or affirm) that neither the company |
nor any partner, proprietor, principal officer or director has any proprietary interest in any account classified soley as that of |
a customer, except as follows: |

v %,z,m C//)// 52/

President

Title
SHAARON M. ANDERSON

NOTARY PUBLIC, STATE OF FLORIDA
My commission expires Nov. 8, 2002
Commission No. CC 785463

This report** contains (check all applicable boxes):
(a) Facing page.
(b) Statement of Financial Condition.
{c) Statement of Income (Loss).
. (d) Statement of Changes in Financial Condition.
(e) Statement of Changes in Stockholders’ Equity or Panncrs or Sole Propnctor s Capital.
(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.
(g) Computation of Net Capital
(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.
(i) Information Relating to the Possession or control Requirements Under Rule 15¢3-3.
() A Reconciliation, including appropriate explanation, of the Computation of Net Capital Under Rule 15¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.
(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of con-
solidation.
() An Oath or Affirmation.
(m)A copy of the SIPC Supplemental Report.
(n) A report describing any material inadequacies found to exist or found to have existed since the date of the previous audit.

HOE 0O DOOO0ODKMORE G

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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Suite 2700, Independent Square
One Independent Drive

PO. Box 190

Jacksonville, FL 32201-0190

Independent Auditors' Report

The Stockholder
Allen C. Ewing & Co.:

We have audited the accompanying statement of financial condition of Allen C. Ewing & Co. as of
December 31, 2001, and the related statements of operations, changes in stockholder’s equity, and cash flows
for the year then ended. These financial statements are the responsibility of the Company’s management.
Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Allen C. Ewing & Co. as of December 31, 2001 and the results of its operations and its cash flows
for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a
whole. The information contained in Schedule 1 is presented for purposes of additional analysis and is not a
required part of the basic financial statements but is supplementary information required by Rule 17a-5 of the
Securities and Exchange Commission. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material
respects in relation to the basic financial statements taken as a whole.

KPra LP

February 19, 2002

. . . . KPMG LLP KPMG LLR a U.S. limited liability partnership, is
A rarmhar AF KORMAR batarmatimmal m i o m o oo




ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)
Statement of Financial Condition

December 31, 2001

Assets

Cash and cash equivalents $
Restricted cash

Accounts receivable

Fixed assets, net of accumulated depreciation of $28,919

Goodwill, less accumulated amortization of $7,130

Other assets

Total assets S

Liabilities and Stockholder's Equity
Accounts payable and other liabilities $
Stockholder’s equity:
Common stock, par value $25; 1,000 shares
authorized, 100 shares issued and outstanding
Additional paid-in capital
Retained earnings

Total stockholder's equity

Commitments (note 6)

Total liabilities and stockholder's equity $

See accompanying notes to financial statements.

49,848
100,000
90,254
42,575
33,892
26,878

343,447

109,591

2,500
231,356

233,856

343,447




ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)
Statement of Operations

Year ended December 31, 2001

Revenues:
Commissions $ 1,350,295
Investment banking revenues 993,751
Net trading losses (408)
Dividend and interest income 28,585
Other income 51,060
Total revenues 2,423,283
Expenses:
Salaries and employee benefits 1,315,043
Brokerage and clearing » 265,311
Professional and regulatory fees 144,040
Occupancy and maintenance 166,376
Advertising and marketing 45,096
Depreciation and amortization 23,279
General and administrative (note 2) 193,687
Total expenses 2,152,832
Income before income taxes 270,451
Income tax expense (note 4) 104,361

Net income $ 166,090

See accompanying notes to financial statements.




ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)
Statement of Changes in Stockholder's Equity

Year ended December 31, 2001

Additional
Common Paid-in Retained
Stock Capital Earnings Total
Balance at December 31, 2000 $ 2,500 429,832 — 432,332
Distributions to ICAP — (428,320) (166,090) (594,410)
Forgiveness of amounts due to ICAP — 229,844 — 229,844
Net income — — 166,090 166,090
Balance at December 31, 2001 $ 2,500 231,356 — 233,856

See accompanying notes to financial statements.




ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)
Statement of Cash Flows

Year ended December 31, 2001

Cash flows from operating activities:
Net income
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation and amortization
Net trading loss
Sale of trading securities (net of purchases)
Change in assets and liabilities:
Accounts receivable
Other assets
Accounts payable and other liabilities
Due to ICAP
Net cash provided by operating activities

Cash flows provided by investing activities:
Purchases of fixed assets
Restricted cash
Net cash provided by investing activities
Cash flows from investing activities- purchase of fixed assets
Cash flows from financing activities - distributions to ICAP
Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end ot the year

See accompanying notes to financial statements.

166,090

23,279
408
8,939

(33,461)
1,943

(31,824)

229,844

_ 365218

(3,470)
150,000

146,530

(594,410)

(82,662)

132,510

49,848




ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)
Notes to Financial Statements

December 31, 2001

(1) Summary of Significant Accounting Policies and Operations

(a)

(b)

(0

(d)

Organization

Allen C. Ewing & Co. (the Company) is incorporated in the State of Florida as a registered
broker/dealer with the Securities and Exchange Commission (SEC) and is a member of the
National Association of Securities Dealers, Inc. (NASD) and the Securities Investor Protection
Corporation (SIPC). The Company provides full-service securities brokerage and investment
banking, which primarily includes advisory services to clients on corporate finance matters,
mergers and acquisitions, and the issuance of public stock.

The Company is a wholly owned subsidiary of Intrepid Capital Corporation (ICAP). ICAP
acquired the Company through a purchase acquisition in 1999. Subsequent to the acquisition,
ICAP merged the Company with the operations of Capital Research Corporation (CRC), a
separate registered broker/dealer also owned by ICAP. Effective December 31, 1999, CRC’s
status as a registered broker/dealer was cancelled with the Company serving as the surviving
registered broker/dealer through which ICAP conducts its securities brokerage and investment
banking operations.

Cash and Cash Equivalents

Any instrument which has an original maturity of ninety days or less when purchased is
considered a cash equivalent. Restricted cash includes amounts on deposit with the Company’s
clearing broker/dealers.

Trading Securities

Trading securities, which are bought and held principally for the purpose of being sold in the
near term, are recorded at fair value based on the last sale or bid price reported by national
securities exchanges. Trading security transactions are recorded on the trade date. Unrealized
holding gains and losses are included in net trading profits. Dividends and interest income are
recognized when earned. There were no trading securities at December 31, 2001.

Fixed Assets
Furniture, fixtures and equipment are carried at cost, less accumulated depreciation.

Depreciation is calculated on the straight-line method over the estimated useful lives of the
underlying assets, which range from three to seven years.

7 Continued




(e

(8

()

@)

ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)
Notes to Financial Statements

December 31, 2001

Goodwill

Goodwill, which represents the excess of purchase price over fair value of net assets acquired, is
amortized on a straight-line basis over the expected period to be benefited of 15 years. The
Company assesses the recoverability of goodwill annually.

Income Taxes

The Company’s income and losses are included in consolidated Federal and state tax returns with
ICAP. The Company’s tax provision is computed as if it filed separate Federal and state income
tax returns.

Commissions

Commissions are earned on securities transactions with a clearing broker/dealer initiated on
behalf of customers. Additional commissions are also earned on sales of mutual fund shares and
variable annuities and are received directly from the related fund or issuer. All commission
revenue is recognized as income when earned. Accounts receivable includes $52,564 which is
due from National Financial Services, LLC, the Company’s clearing broker/dealer, and
represents monies earned but not yet received from this entity.

Investment Banking Revenue

Investment banking revenues are earned by providing advisory services to clients on corporate
finance matters, including mergers and acquisitions and the issuance of public stock. Investment
banking revenues are recognized when eamned.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires the Company's management to make estimates
and assumptions that affect the reported amounts of assets and liabilities, and disclosure of
contingent assets and liabilities, at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

8 Continued
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ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)
Notes to Financial Statements

December 31, 2001

Related Party Transaction

The Company is charged a monthly fee by ICAP for its proportionate share of employee related
expenses and hability insurance coverage. For the year ended December 31, 2001, such expenses
totaled approximately $125,483 and are included in general and administrative expense on the
accompanying statement of income. Had these functions been performed by unaffiliated entities, the
amounts paid may have been different.

Net Capital Requirements

The Company is subject to the Securities and Exchange Commission’s Uniform Net Capital Rule
(Rule 15¢3-1) which requires the maintenance of minimum net capital and requires that the ratio of
aggregate indebtedness to net capital, both as defined, shall not exceed 15 to 1. The SEC is
empowered to restrict the Company’s business activities should its net capital ratio exceed 15 to 1. At
December 31, 2001, the Company had net capital of $129,624, which was $79,624 in excess of its
required net capital of $50,000. At the same date, the Company’s ratio of aggregate indebtedness to
net capital was 0.85 to 1.0. Accordingly, the Company was in compliance with the net capital
requirements.

Income Taxes

The income tax expense for the year of $104,361 was related entirely to current tax expense and has
been allocated to income from continuing operations. The Company has no deferred tax assets or
liabilities at December 31, 2001.

Income tax expense attributable to income from continuing operations differed from the amounts

computed by applying the U.S. federal income tax rate of 34% to income before income taxes as a
result of state taxes, net of federal income tax effect.

9 Continued
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ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)
Notes to Financial Statements

December 31, 2001

Subordinated Claims

As of December 31, 2001, the Company had no liabilities which were subordinate to the claims of
general creditors.

Commitments

The Company is a party to an operating lease that expires on January 31, 2005. Future minimum
payments under the lease are as follows:

Year ending December 31, ] Amount
2002 $ 108,852

2003 112,565

2004 115,917

2005 9,683

2006 —

$ _347.017

10 Continued




Schedule 1
ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)
Computation of Net Capital Computed Under Rule 15¢3-1
of the Securities and Exchange Commission
December 31, 2001
Net capital:

Stockholders’ equity, as reported $ 233,856
Less: Fixed and other non-allowable assets (103,345)
Haircuts on money markets \ (887)

Net capital $ 129.624
Minimum net capital required ‘ $ 50,000
Excess net capital $ 79.624
Aggregate indebtedness - accounts payable and other liabilities § 109,591
Excess net capital at 1,000% $ 118.665
Ratio: Aggregate indebtedness to net capital 0.85t01

Statement Pursuant to Paragraph (d)(4) of Rule 17a-5
of the Securities and Exchange Commission

There are no differences between this computation of net capital and the corresponding calculation prepared
by the Company and included in the Company’s unaudited Part IIA FOCUS Report for the year ended
December 31, 2001.

11 Continued
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Suite 2700, Independent Square
One Independent Drive

PO. Box 190

Jacksonville, FL 32201-0190

Independent Auditors’ Report on Internal Control
Structure Required by SEC Rule 17a-5

To the Stockholder
Allen C. Ewing & Co.:

In planning and performing our audit of the financial statements of Allen C. Ewing & Co. (the Company) for
the year ended December 31, 2001, we considered its internal control in order to determine our auditing
procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance
on the internal control.

Also, as required under Rule 17a-5(g)(1) of the Securities and Exchange Commission (SEC), we have made a
study of the practices and procedures (including tests of compliance with such practices and procedures)
followed by the Company that we considered relevant to the objectives stated in Rule 17a-5(g) in making the
periodic computations of aggregate indebtedness and net capital under Rule 17a-3(a)(11) and the procedures
for determining compliance with the exemptive provisions of Rule 15¢3-3. We did not review the practices
and procedures followed by the Company in making the quarterly securities examinations, counts,
verifications and comparisons, and the recordation of differences required by Rule 17a-13, or in complying
with the requirements for prompt payment for securities under Section 8 of Federal Reserve Regulation T of
the Board of Governors of the Federal Reserve System, or in obtaining and maintaining physical possession
or control of all fully paid and excess margin securities of customers as required by Rule 15¢3-3, because the
Company does not carry securities accounts for customers or perform custodial functions relating to customer
securities.

The management of the Company is responsible for establishing and maintaining internal control and the
practices and procedures referred to in the preceding paragraph. In fulfilling this responsibility, estimates
and judgments by management are required to assess the expected benefits and related costs of controls and
of the practices and procedures referred to in the preceding paragraph, and to assess whether those practices
and procedures can be expected to achieve the SEC’s above-mentioned objectives. Two of the objectives of
internal control and the practices and procedures are to provide management with reasonable, but not
absolute, assurance that assets for which the Company has responsibility are safeguarded against loss from
unauthorized use or disposition, and that transactions are executed in accordance with management’s
authorization and recorded properly to permit preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America. Rule 17a-5(g) lists additional
objectives of the practices and procedures listed in the preceding paragraph.

12 Continued
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To the Stockholder
Allen C. Ewing & Co.-
Page 2

Because of inherent limitations in internal control or the practices and procedures referred to above, error or
fraud may occur and not be detected. Also, projection of any evaluation of them to future periods is subject
to the risk that they may become inadequate because of changes in conditions or that the effectiveness of
their design and operation may deteriorate.

Our consideration of internal control would not necessarily disclose all matters in internal control that might
be material weaknesses under standards established by the American Institute of Certified Public
Accountants. A material weakness is a condition in which the design or operation of the specific internal
control components does not reduce to a relatively low level the risk that error or fraud in amounts that would
be material in relation to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. However, we noted no
matters involving internal control that we consider to be material weaknesses as defined above. In addition,
the Company was in compliance with the exemptive provisions of Rule 15¢3-3 as of December 31, 2001, and
no facts came to our attention indicating that such conditions have not been complied with during the year
then ended.

We understand that practices and procedures that accomplish the objectives referred to in the second
paragraph of this report are considered by the SEC to be adequate for its purposes in accordance with the
Securities Exchange Act of 1934 and related regulations, and that practices and procedures that do not
accomplish such objectives in all material respects indicate a material inadequacy for such purposes. Based
on this understanding and on our study, we believe that the Company’s practices and procedures were
adequate at December 31, 2001 to meet the SEC’s objectives.

This report is intended solely for the information and use of the Board of Directors, management, the SEC,
the National Association of Securities Dealers, Inc. and other regulatory agencies which rely on Rule 17a-

5(g) under the Securities Exchange Act of 1934 in their regulation of registered brokers and dealers, and is
not intended to be used by anyone other than these specified parties.

KPMe P

Jacksonville, Florida
February 19, 2002
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ALLEN C. EWING & CO.
(A Wholly owned Subsidiary of Intrepid Capital Corporation)

Financial Statements and
Schedule

December 31, 2001

(With Independent Auditors' Report Thereon)
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