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Vision

5-year Strategy

Annual Goal Tree

PPI Business System

Talent

ESG4i Values

Daily Work Aligned With Our Priorities

Sets our aspirations for the decade ahead

Activities: Near-term prioritization and implementation cadence

Enablers: Drive colleague engagement and delivery of results

Rolling 5-year plan to achieve our Vision
Company Strategy: Enterprise-level initiatives and

capital allocation decisions

Group/Division/Business Strategy: Medium/long-term 

decision-making and priorities for our businesses

Annual goals and metrics: Translate strategies 

to annual commitments
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$39.2B

$44.9B

2021 2022

$1.5B

$8.4B

2012 2022

$4.91

$23.24

2012 2022

$1.8B

$6.9B

2012 2022



Contacted holders of
50% of our outstanding
shares
Met with holders representing
31% of our outstanding
shares



Nelson J. Chai, 57
INDEPENDENT

Director Since: 2010

Debora L. Spar, 59
INDEPENDENT

Director Since: 2019

Marc N. Casper, 55
Director Since: 2009

James C. Mullen, 64
Director Since: 2018

Tyler Jacks, 62
Director Since: 2009

C. Martin Harris, 66
INDEPENDENT

Director Since: 2012

R. Alexandra Keith, 55
INDEPENDENT

Director Since: 2020

Lars R. Sørensen, 68
INDEPENDENT

Director Since: 2016

Scott M. Sperling, 65 
Lead Independent Director 

Director Since: 2006

Dion J. Weisler, 55
INDEPENDENT

Director Since: 2017

Ruby R. Chandy, 61
INDEPENDENT

Director Since: 2022

The Board recommends a 
vote FOR each nominee

PROPOSAL 1

Election of directors
We are asking our shareholders to elect each of the 11 director nominees 

identified below to serve until the 2024 Annual Meeting of Shareholders. 

Mr. Manzi is not standing for re-election. As a result, the size of the Board will  

be reduced to 11 directors, effective at the Annual Meeting.
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Born outside of the U.S.
(Chandy, Keith, Sørensen, Weisler)

Ethnically and Racially Diverse
(Chai, Chandy, Harris)

3

Female
(Chandy, Keith, Spar)

3

4

8.8 years

Average Tenure

3-7 years3

8-12 years2

>12 years4

<3 years2
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PROPOSAL 2

Approval of an advisory  

vote on executive compensation The Board recommends 
a vote FOR this proposal

Contacted holders of
50% of our outstanding
shares
Met with holders representing
31% of our outstanding
shares



PROPOSAL 3

Approval of an advisory vote on 

the frequency of future executive 

compensation advisory votes
The Board recommends 
voting for EVERY YEAR 
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Other
NEOs
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CEO
9%

CEO
18%

CEO
73%

Other
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16%

Other
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70%

(11.5%) (7.5%) (4.5%)

Actual Performance 0.34%

$7,832M $8,872M $9,292M

Actual Performance $9,159M

<$6,000M $6,000M - $7,000M >$7,000M

Actual Performance $6,935MActual Performance $6,935M



30%



Time-Based Restricted
Stock Units

40%

20%

Stock Options

Performance-Based
Restricted Stock
Units (at target)

40%
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$112.97

$141.38

$206.28

$170.63

$137.66$143.71
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PROPOSAL 4

Ratification of the selection of  

the independent auditors The Board recommends 
a vote FOR this proposal





PROPOSAL 5

Approval of the Amended and 

Restated 2013 Stock Incentive Plan The Board recommends 
a vote FOR this proposal









PROPOSAL 6

Approval of the 2023 Global 

Employee Stock Purchase Plan The Board recommends 
a vote FOR this proposal

















































 Integrity
Honor commitments, communicate 

openly and demonstrate the highest 

ethical standards

 Intensity
Be determined to deliver results with 

speed, excellence and a passion to 

succeed

 Innovation
Create value by transforming knowledge 

and ideas into differentiated products 

and services for our customers

 Involvement
Make connections to work as one 

global team, embracing unique 

perspectives and treating others with 

dignity and respect



Join our sustainability efforts and protect 
the planet by going paperless

Scan QR code 

with your mobile 

phone.

Sign-up for E-delivery in five easy steps:

• Go to www.proxyvote.com or scan QR code.

• Type in the 16-digit control number that is printed in the box

marked by the arrow (located on the enclosed voting card)

and click Submit.

• On the right side, click Sign-up for E-delivery under

Go Paperless.

• Fill out your email address, create a PIN, and click Next.

• Review the Description of Service and click Enroll

in E-delivery.

Thermo Fisher Scientific Inc.  
168 Third Avenue, Waltham, MA 02451 USA 
thermofisher.com


