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TH IS SU P PLEM EN T AL PR E SEN T AT IO N OF O P ER A TIN G A N D F IN AN C IA L D AT A R E PO R T C O N T A IN S ST AT EM EN T S
W H IC H C O N S TIT U T E F O R W A R D LO O KIN G ST A TE M EN T S W ITH IN T H E M EAN IN G OF T H E P R IV AT E S EC U R IT IE S LITIG AT ION
R E FO R M AC T O F 1995 AN D O T H E R SEC U R IT IES LAW S. AL SO , W H EN EV ER W E U S E W OR D S S U C H AS “BE LIE VE ”, “E XPE C T ”,
“AN T IC IP AT E”, “IN T EN D ”, “PLAN ”, “E ST IM AT E”, OR SIM ILA R E XPR ES SIO N S , W E A R E M A KIN G F OR W A R D LO O KIN G
ST AT E M E N T S. T H ESE FO R W AR D LO OK IN G ST AT EM E N T S A N D T H EIR IM PLIC A T ION S AR E BA SE D U PO N O U R PR E SEN T
IN T EN T, B ELIEF S O R E XPEC T AT IO N S, B U T FO R W AR D L OO KIN G S TA T EM EN T S A R E N O T G U A R A N T EED TO O C C U R AN D M A Y
N O T O C C U R . F O R W AR D LO O KIN G ST AT EM EN TS IN T H IS R E PO R T R ELAT E T O VAR IOU S A SP EC T S O F O U R B U SIN E S S,
IN C LU D IN G :

OU R H O T EL M A N A G ER S ’ O R T EN AN T S ' AB ILIT IE S T O PA Y T H E F U LL C O N T R A C T U AL AM O U N T S O R AN Y LE SS ER
AM OU N T S O F R ET U R N S O R R E N T S D U E T O U S;

TH E ABIL IT Y O F TR AVE LC EN T ER S O F AM ER IC A LLC , O R T A, T O PA Y T H E AM EN D E D AN D D EF E R R E D R EN T
AM OU N T S D U E T O U S ;

OU R ABIL IT Y T O PA Y D IST R IBU T IO N S A N D T H E A M O U N T O F A N Y SU C H D IST R IB U T ION S;

OU R ABIL IT Y T O R A ISE D E BT O R EQ U IT Y C AP ITA L;

OU R IN T EN T T O R EF U R BISH O R M AK E IM PR O VE M EN TS TO C E R T A IN OF O U R P R O PE R T IES;

TH E AVA ILAB ILIT Y O F B OR R O W IN GS U N D E R O U R R E VO LVIN G C R ED IT F AC IL IT Y;

OU R ABIL IT Y T O PA Y IN T ER E S T A N D D E BT PR IN C IPAL;

OU R PO LIC IE S AN D PLAN S R E G AR D IN G IN VES TM EN T S A N D F IN AN C IN G S;

OU R T AX ST A TU S AS A R E AL ES T AT E IN VEST M EN T T R U ST , OR R EIT ;

OU R ABIL IT Y T O PU R C H A SE A D D ITIO N A L P R O PE R T IES;

OU R PLAN S T O PU R SU E T H E SA LE O F C E R T AIN H OT EL S; AN D

OT H E R M AT T ER S.

OU R AC T U A L R ESU LTS M A Y D IF F ER M A TE R IALLY F R O M TH O SE C O N T AIN E D IN O R IM PLIED BY OU R F OR W AR D
LO OK IN G ST AT E M EN T S A S A R ESU LT O F VAR IO U S F AC TO R S . F AC T O R S TH AT C O U LD H A VE A M A T ER IAL AD VER SE EF FE C T
O N O U R F O R W A R D LO O K IN G ST AT E M E N T S AN D U PO N O U R B U S IN ESS , R E SU LT S O F O PER AT IO N S , F IN A N C IAL C O N D ITIO N ,
F U N D S F R O M O PE R AT IO N S, C A SH A VAILA BLE F O R D IS T R IBU T IO N , C AS H F LOW S, L IQ U ID ITY AN D PR O SP EC T S IN C LU D E, B U T
AR E N O T LIM IT ED T O :

TH E IM PAC T O F C H AN GE S IN TH E EC O N OM Y AN D T H E C AP ITA L M AR KE T S O N U S AN D O U R T EN AN T S;

LIM IT AT IO N S IM P OS ED ON O U R B U SIN E SS AN D O U R ABIL IT Y T O S AT ISF Y C O M PLE X R U LE S IN O R D ER FO R U S T O
QU ALIFY AS A R EIT F O R U .S . F E D ER AL IN C O M E T AX PU R P O SE S;

C O M P LIA N C E W IT H , AN D C H A N G ES T O , FE D E R AL, ST AT E AN D LO C A L LA W S AN D R EG U LA TIO N S AF F EC T IN G T H E
R EAL ES T AT E, H OT EL, T R AN SP O R T AT ION AN D T R AVEL C E N T E R IN D U ST R IES, A C C O U N T IN G R U LE S, T AX R A T ES
AN D S IM ILAR M A TT ER S;

C O M P ET ITIO N W IT H IN TH E R E AL ES TA T E IN D U ST R Y O R T H O S E IN D U ST R IE S IN W H IC H O U R T EN AN T S AN D
PR O PE R T Y M AN AG ER S O P ER A T E;

WARNING CONCERNING FORWARD LOOKING STATEMENTS
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A C T S O F T E R R O R IS M , O U T B R EA K S O F S O C A LL ED P AN D EM IC S O R O T H E R M AN M A D E O R N AT U R A L D ISA S T ER S
B EY O N D O U R C O N T R O L; AN D

A C T U A L AN D PO T EN T IA L C O N F LIC T S O F IN T E R ES T W IT H O U R M A N AG IN G T R U S T EE S , T A AN D R EIT M AN A G EM E N T &
R ES EA R C H LLC , O R R M R , A N D T H EIR R ELA T E D P E R S O N S AN D E N T IT IES .

F O R E XA M P LE :

O U R A B IL IT Y T O M AK E D IST R IB U T IO N S D EP E N D S U P O N A N U M BE R O F F A C T O R S IN C LU D IN G O U R E AR N IN G S . IF O U R
T E N A N T S A N D M A N AG E R S D O N O T P AY T H E AM O U N T S D U E T O U S , W E M AY B E U N A BL E T O M AIN T A IN O U R C U R R E N T
R AT E O F D IS T R IB U T IO N S O N O U R C O M M O N O R P R E F ER R ED S H AR E S A N D F U T U R E D IST R IB U T IO N S M A Y B E
S U S PE N D E D O R P AID A T A L E S SE R R A T E T H A N T H E D IS T R IB U T IO N S W E N O W PA Y ;

W E M A Y B E U N AB L E T O R E F IN A N C E O R R E P A Y O U R D E B T O B LIG A T IO N S W H E N T H E Y B E C O M E D U E O R O N T E R M S
W H IC H AR E AS F A V O R A B LE A S W E N O W H A V E ;

T H E S E C U R IT Y D E PO S IT S W H IC H W E H O LD A R E N O T IN S E G R E G A T ED C AS H AC C O U N T S O R O T H E R W IS E SE P A R A T E
F R O M O U R O T H E R AS S E T S A N D LIA B IL IT IES . AC C O R D IN G LY, W H E N W E R E C O R D IN C O M E B Y R ED U C IN G O U R
S EC U R IT Y D EP O S IT L IA B IL IT IE S , W E D O N O T R EC E IVE A N Y C A S H P A YM EN T . B EC A U SE W E D O N O T R EC E IVE A C AS H
P AY M E N T A N D B E C AU S E T H E A M O U N T O F T H E S E C U R IT Y D E P O SIT S A V A ILA B LE F O R F U T U R E U SE IS R E D U C E D A S
W E A P P LY S EC U R IT Y D EP O S IT S T O C O V E R P A YM E N T S H O R T F ALL S , T H E F AIL U R E O F O U R T E N A N T S O R M A N A G ER S
T O P AY M IN IM U M R ET U R N S O R R E N T S D U E T O U S M AY R ED U C E O U R C A S H F LO W S AN D O U R AB IL IT Y T O P A Y
D IST R IB U T IO N S T O S H A R EH O LD E R S ;

W E E X P EC T T H AT W H ILE T H E S E C U R IT Y D E P O SIT U N D E R O U R M A R R IO T T N O . 234 A G R E E M E N T IS EX H A U ST E D ,
M A R R IO T T IN T E R N A T IO N AL, IN C ., O R M A R R IO T T , W ILL P AY U S U P T O 90 % O F O U R M IN IM U M R ET U R N S U N D ER A
LIM IT E D G U A R AN T Y . T H IS S T A T E M E N T IM PL IES M A R R IO T T W ILL B E AB L E A N D W ILL IN G T O F U LF ILL IT S O BLIG A T IO N
U N D ER T H IS G U A R AN T Y , O R T H A T S H O R T F A LLS W ILL N O T E X C EE D T H E $40 .0 M ILL IO N G U A R A N T Y C A P. W E C AN
P R O V ID E N O AS S U R A N C E W IT H R E G AR D T O M A R R IO T T ’S F U T U R E AC T IO N S O R T H E F U T U R E P ER F O R M A N C E O F O U R
H O T EL S;

W E E X P EC T T H AT IN T E R C O N T IN E N T A L H O T E LS G R O U P , P LC , O R IN T ER C O N T IN E N T AL , W ILL C O N T IN U E T O PA Y U S
T H E N E T C A S H F L O W S F R O M O P E R A T IO N S O F T H E H O T ELS IN C LU D E D IN O U R M AN A G E M E N T AG R E EM E N T A N D T H A T
W E W ILL U T IL IZ E T H E S E C U R IT Y D EP O S IT W E H O LD F O R AN Y P AY M E N T SH O R T F A LLS . H O W E V ER , T H E SE C U R IT Y
D EP O S IT W E H O L D IS F O R A LIM IT E D A M O U N T AN D W E C AN P R O V ID E N O A SS U R A N C E T H AT T H E S E C U R IT Y D E PO S IT
W ILL B E AD E Q U A T E T O C O V ER F U T U R E P AY M E N T SH O R T F AL LS ;

H O T EL R O O M D EM AN D IS U S U A LLY A R E F LE C T IO N O F T H E G EN E R AL E C O N O M IC A C T IV IT Y IN T H E C O U N T R Y . IF
E C O N O M IC A C T IV IT Y IN T H E C O U N T R Y D E C L IN E S, H O T E L R O O M D E M AN D M A Y D EC LIN E A N D T H E O P ER A T IN G
R ES U L T S O F O U R H O T E LS M A Y D EC LIN E , T H E F IN AN C IA L R E SU LT S O F O U R H O T EL O P E R A T O R S AN D T E N A N T S M A Y
S U F F E R AN D T H E S E O P E R A T O R S AN D T EN A N T S M A Y B E U N A BLE T O P A Y O U R R ET U R N S O R R E N T S. A LS O ,
C O N T IN U ED D EP R ES SE D H O T E L O PE R A T IN G R E S U LT S F O R E X T E N D E D PE R IO D S M A Y R ES U L T IN T H E G U A R A N T O R S
O F O U R M IN IM U M R E T U R N S O R R EN T S D U E F R O M O U R H O T E L IN V ES T M E N T S B EC O M IN G U N A B LE O R U N W ILL IN G T O
M E ET T H E IR O BLIG A T IO N S O R T H E IR G U A R A N T EE S M A Y BE E XH A U S T E D ;
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OU R R EC EN T AMEN D M ENT S TO O U R LEASES W IT H TA M AY IM PLY T H AT TA C AN AF FOR D T O PA Y TH E AMEN D ED
AND DEF ERR ED R EN T AM OU N T S AN D T H AT IT W ILL TIM ELY D O SO IN TH E FU T U R E. IN FAC T , SIN C E ITS
FOR M ATIO N TA H AS N OT PR O D U C ED C ON SISTEN T OPER AT IN G PR OFITS. IF TH E C U R R EN T LEVELS OF
C OMM ER C IAL AC TIVITY D EC LIN ES, IF T H E PRIC E OF DIESEL F UEL IN C R EASE S SIGN IF IC AN TLY OR F OR VAR IOU S
OTH ER R EASO N S, TA M AY BEC O ME U N ABLE TO PAY TH E AM EN D ED AN D D EFER R ED R EN T S D U E TO US;

W E M AY BE UN ABLE TO ID EN TIFY PR O PER T IES TH AT W E W AN T TO ACQ U IR E OR T O N EG OTIATE AC C EPTABLE
PUR C H ASE PR IC ES, AC Q U ISITION F IN AN CIN G T ER M S, MAN A G EM EN T AG RE EMEN TS O R LEASE TER M S FOR NEW
PRO PER TIES;

W E AR E C ON SID ER IN G SELLIN G C ER TAIN H OT ELS. W E MA Y BE U N ABLE T O SELL AN Y OF TH E H O TELS W E D EC ID E
TO SELL OR M AY SELL TH E H OT ELS AT AM OU N TS T H AT AR E LE SS T H AN TH EIR C AR R YIN G VALU ES; AN D

W E BELIEVE T H AT OU R C ON T IN UIN G R ELAT ION SH IPS W ITH TA, R M R, AFFILIATES IN SU R AN C E C OM PAN Y AN D
TH EIR AFF ILIATED AN D R ELAT ED PER SO N S AN D EN TIT IES MAY BEN EF IT U S AN D PR OV ID E U S W IT H AD VAN T AGES
IN OPER ATIN G AN D G R O W IN G OU R BU SIN ESS. IN FAC T, TH E AD VAN T AGES W E B ELIEV E W E M AY REALIZE FR O M
TH ESE R ELATIO N SH IPS MA Y N O T M ATER IALIZ E.

TH ESE R ESU LTS C OU LD O C CU R D U E T O M AN Y D IFFER EN T CIR CU M STAN C ES, SOM E O F W H IC H AR E BEY ON D O U R
C ON T R OL.

TH E IN FO R M ATION C ON T AIN ED IN O U R FIL IN GS W IT H TH E SEC U R IT IES AN D EXC H AN G E C OM M ISSION , IN C LU D IN G
U N D ER “R ISK FAC TO R S”, IN O U R PER IOD IC R EPO R TS O R IN C O R PO R ATED TH ER EIN ID EN TIFIES OT H ER IMP OR TAN T
FAC T OR S TH AT C OU LD C AU SE O U R AC TU AL R ESU LT S TO DIFFER M ATER IALLY F R OM T H OSE ST ATED IN O R IMPLIED BY
OU R F OR W AR D LO O KIN G STAT EM EN TS. OU R FILIN G S W IT H TH E SEC U RITIES AN D EXC H AN G E C OM M IS SION AR E AVAILABLE
ON ITS W EBSIT E AT W W W .SEC .G OV.

YOU SH OU LD N OT PLAC E U N D U E R ELIAN C E U P ON FO R W AR D LOOKIN G ST ATEM EN TS.

EXC EPT AS R EQU IR ED B Y LAW , W E D O N O T IN T EN D T O U PD AT E OR C H AN G E AN Y FO R W AR D LOO KIN G
STATEM EN TS AS A R ESU LT OF N EW INF OR M ATION , FU TU R E E VEN T S OR O TH ER W ISE.
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CORPORATE INFORMATION

Marriott Courtyard, Camarillo, CA.

Guest Rooms: 130.
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The Company: Strategy:

Management:

Stock Exchange Listing: Corporate Headquarters:

NewYorkStock Exchange Two Newton Place

255 Washington Street, Suite 300

Trading Symbols: Newton,MA 02458-1634

(t) (617) 964-8389

Common Shares -- HPT (f) (617) 969-5730

Preferred Shares Series B-- HPT-B

Preferred Shares Series C-- HPT-C

Senior Unsecured Debt Ratings:

Standard &Poor's -- BBB-

Moody's -- Baa2

COMPANYPROFILE

Hospitality Properties Trust, or HPT, we, or us, is a real estate investment trust, or REIT. As of
September 30, 2011, we owned 288 hotels and 185 travel centers located in 44 states, Puerto Rico
and Canada. Our propertiesare operated by other companies under long term management or lease
agreements. We are the only investment grade rated, publicly owned hospitality REIT in the country
and we are currently included in a number of financial indices, including the S&P MidCap 400 Index,
the Russell 1000 Index, the MSCI U.S.REIT Index, the FTSEEPRA/NAREIT United States Indexand
theS&PREIT Composite Index.

HPT is managed by Reit Management & Research LLC, or RMR. RMR was founded in 1986 to
manage public investments in real estate. As of September 30, 2011, RMR managed a large portfolio
of publicly owned real estate, including approximately 1,450 properties located in 46 states,
Washington, D.C., Puerto Rico, Canada and Australia. RMR has over 700 employees in its
headquarters and regional offices located throughout the U.S. In addition to managing HPT, RMRalso
manages CommonWealth REIT, a publicly traded REIT that primarily owns office and industrial
properties, Senior Housing Properties Trust, or SNH, a publicly traded REIT that primarily owns
healthcare, senior living and medical office buildings, and Government Properties Income Trust, a
publicly traded REIT that primarily owns buildings majority leased to government tenants located
throughout the U.S. RMR also provides management services to Five Star Quality Care, Inc., a
healthcare services company which is a tenant of SNH, and TravelCenters of America LLC, or TA, a
publicly traded operator of travel centers, which is our largest tenant. An affiliate of RMR, RMR
Advisors, Inc., is the investment manager of publicly traded mutual funds which principally invest in
securities of unaffiliated real estate companies. The public companies RMR and its affiliates provide
management services to had combined total gross assets of almost $20 billion as of September 30,
2011. We believe that being managed by RMR is a competitive advantage for HPT because RMR
provides us with a depth and quality of management and experience which may be unequaled in the
real estate industry. We also believe RMR provides management services to HPT at costs that are
lower thanwe wouldhavetopayfor similar qualityservices.

Our business strategy is to maintain and growa portfolio of hotels and travel centers operated by
qualified managers and tenants. Our properties are managed or leased under long term
agreements thatprovide uscash flows in the formof returnsand rents. We also seek to participate
in operating improvements at our properties by charging rent increases based upon percentages
of gross revenue increases at our properties and by participating in hotel profits in excess of the
minimum returns due to us at our managed hotels. Generally, we prefer to include multiple
properties in one lease or management contract because webelieve a singleoperating agreement
for multiple properties in diverse locations enhances the stability of our cash flows. When we buy
individual properties we usually add those properties to a combination lease or management
agreement for other properties that we own. We have in the past considered investing in other
typesof properties as well as other strategic initiatives and we maydo so again in the future. We
believe we have a conservative capital structure and we limit the amount ofdebt financing we use.
Wedonothaveanyoff balancesheet investments inrealestateentities.
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COMPANY PROFILE

Portfolio Data by Manager (as of 9/30/11) ($ in 000s):

Percent of Percent

Number Number Percent of Annualized of Total

Number of of Rooms/ of Rooms/ Total Minimum Minimum

Manager Properties Suites (1) Suites (1) Investment (2) Investment Return / Rent Return / Rent

InterContinental (3)(4) 130 19,897 47% 1,782,106$ 27% 153,129$ 28%

Marriott International (5) 125 17,920 42% 1,710,937 26% 174,644 31%

Hyatt 22 2,724 6% 301,942 5% 22,037 4%

Carlson 11 2,096 5% 202,251 3% 12,920 2%

TA (6)(7) 185 N/A N/A 2,598,876 39% 198,198 35%

Total 473 42,637 100% 6,596,112$ 100% 560,928$ 100%

Operating Statistics by Operating Agreement (Q3 2011) ($ in 000s):

Percent

Number Annualized of Total

Number of of Rooms/ Minimum Minimum

Operating Agreement Properties Suites (1) Return / Rent Return / Rent Q3 LTM Q3 LTM

InterContinental (4) 130 19,897 153,129$ 28% 0.97x 0.79x 7.2% 7.6%

Marriott (no. 1) 53 7,610 66,745 12% 0.96x 0.75x 7.8% 5.4%

Marriott (no. 234) (5) 71 9,954 98,404 17% 0.82x 0.69x 7.3% 6.0%

Marriott (no. 5) 1 356 9,495 2% 0.91x 0.46x 16.3% 22.1%

Hyatt 22 2,724 22,037 4% 0.84x 0.82x 5.7% 6.2%

Carlson 11 2,096 12,920 2% 0.93x 0.68x 12.4% 10.9%

TA (no. 1) (6)(7) 145 N/A 142,832 25% 1.99x 1.55x N/A N/A

TA (no. 2) (6) 40 N/A 55,366 10% 1.89x 1.47x N/A N/A

Total / Average 473 42,637 560,928$ 100% 7.7% 7.2%

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9) RevPAR is defined as hotel room revenue per day per available room. RevPAR change is the RevPAR percentage change in the periods ended September 30, 2011 over the comparable year earlier

periods.

Eighteen (18) of our TA properties include hotels. The rooms associated with these hotels have been excluded from total number of rooms.

Effective January 1, 2011, we entered a lease amendment agreement with TA and the TA rents presented in this report represent TA's contractual obligations under the amended leases.

The minimum rent amount presented for the TA No. 1 lease includes approximately $5,027 of ground rent due to us from TA.

We define coverage as combined total property sales minus all property level expenses which are not subordinated to minimum payments to us and the required FF&E reserve contributions, if any,

divided by the minimum return or minimum rent payments due to us. TA rent coverage ratios have been calculated based upon the contractual rent amounts in place during the periods presented (see

Notes 6 & 7). Effective July 1, 2011 through December 31, 2013, InterContinental is not required to make FF&E reserve contributions under the terms of the combined new agreement described above

in Note 4. The coverage amounts for InterContinental provided have been calculated without a deduction for FF&E reserve contributions for periods subsequent to June 30, 2011.

Represents historical cost of properties plus capital improvements funded by us and excludes impairment writedowns and capital improvements made from FF&E reserves funded from hotel operations.

On July 19, 2011, we sold our Holiday Inn branded hotel in Memphis, Tennessee. The information provided in this table excludes this hotel.

In July 2011, we entered an agreement to re-align our four contracts with InterContinental. The four contracts, which we historically referred to as our InterContinental Nos. 1, 2, 3 and 4 contracts

concerning 130 hotels, have been combined under one agreement. In connection with this agreement, we may decide to pursue the sale or rebranding of up to 42 hotels in the combined contract.

The information provided in this table includes these 42 hotels.

We have decided to pursue the sale of 21 hotels included in the Marriott No. 234 agreement. The information provided in this table includes these 21 hotels.

Change (9)Coverage (8)

RevPAR
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Barry M. Portnoy Adam D. Portnoy

Managing Trustee Managing Trustee

Bruce M. Gans, M.D. William A. Lamkin

Independent Trustee Independent Trustee

John L. Harrington

Independent Trustee

John G. Murray Mark L. Kleifges

President and Chief Operating Officer Treasurer and Chief Financial Officer

Ethan S. Bornstein

Senior Vice President

Investor Relations Inquiries

Hospitality Properties Trust Financial inquiries should be directed to Mark L. Kleifges,

Two Newton Place Treasurer and Chief Financial Officer, at (617) 964-8389

255 Washington Street, Suite 300 or mkleifges@reitmr.com.

Newton, MA 02458-1634

(t) (617) 964-8389 Investor and media inquiries should be directed to

(f) (617) 969-5730 Timothy A. Bonang, Vice President of Investor Relations, at

(email) info@hptreit.com (617) 796-8232 or tbonang@hptreit.com.

(website) www.hptreit.com

Contact Information

INVESTOR INFORMATION

Board of Trustees

Senior Management
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Baird Janney Montgomery Scott Keefe, Bruyette & Woods

David Loeb Daniel Donlan Smedes Rose

(414) 765-7063 (215) 665-6476 (212) 887-3696

Morgan Stanley RBC Stifel Nicolaus

Ryan Meliker Mike Salinsky Rod Petrik

(212) 761-7079 (216) 378-7627 (410) 454-4131

Wells Fargo Securities

Jeffrey Donnelly

(617) 603-4262

Credit Suisse Wells Fargo Securities

John Giordano Thierry Perrein

(212) 538-4935 (704) 715-8455

Moody’s Investors Service Standard and Poor’s

Maria Maslovsky Beth Campbell

(212) 553-4831 (212) 438-2415

HPT is followed by the analysts and its publicly held debt is rated by the rating agencies listed above. Please note that any opinions, estimates

or forecasts regarding HPT's performance made by these analysts or agencies do not represent opinions, forecasts or predictions of HPT or its

management. HPT does not by its reference above imply its endorsement of or concurrence with any information, conclusions or

recommendations provided by any of these analysts or agencies.

Debt Research Coverage

Rating Agencies

RESEARCH COVERAGE

Equity Research Coverage
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11Residence Inn, Reno, NV.

Guest Rooms: 120.

FINANCIAL INFORMATION

InterContinental, Houston, TX.

Guest Rooms: 485.



Hospitality Properties Trust
Supplemental Operating and Financial Data, September 30, 2011

K
E

Y
F

IN
A

N
C

IA
L

D
A

TA

12

9/30/2011 6/30/2011 3/31/2011 12/31/2010 9/30/2010

Shares Outstanding:

Common shares outstanding (at end of period) 123,522 123,454 123,444 123,444 123,444

Weighted average common shares outstanding - basic and diluted
(1)

123,465 123,450 123,444 123,444 123,399

Common Share Data:

Price at end of period 21.23$ 24.25$ 23.15$ 23.04$ 22.33$

High during period 25.74$ 24.84$ 25.94$ 24.73$ 22.63$

Low during period 19.00$ 21.48$ 21.79$ 21.34$ 18.99$

Annualized dividends declared per share during the period 1.80$ 1.80$ 1.80$ 1.80$ 1.80$

Annualized dividend yield (at end of period) 8.5% 7.4% 7.8% 7.8% 8.1%

Annualized Normalized FFO multiple (at end of period)
(2)

6.7x 6.8x 7.0x 6.8x 6.8x

Selected Balance Sheet Data:

Total assets 5,111,069$ 5,147,505$ 5,169,082$ 5,192,286$ 5,329,970$

Total liabilities 2,288,777$ 2,305,980$ 2,312,958$ 2,332,045$ 2,314,249$

Gross book value of real estate 6,072,715$ 5,995,455$ 6,130,936$ 6,299,082$ 6,364,534$

Total debt / real estate 34.3% 35.3% 34.8% 33.5% 32.8%

Market Capitalization:

Total debt (book value) 2,080,988$ 2,118,267$ 2,135,551$ 2,111,223$ 2,089,541$

Plus: market value of preferred shares (at end of period) 399,770 403,149 397,255 393,039 400,684

Plus: market value of common shares (at end of period) 2,622,372 2,993,760 2,857,729 2,844,150 2,756,505

Total market capitalization 5,103,130$ 5,515,176$ 5,390,535$ 5,348,412$ 5,246,730$

Total debt / total market capitalization 40.8% 38.4% 39.6% 39.5% 39.8%

Book Capitalization:

Total debt 2,080,988$ 2,118,267$ 2,135,551$ 2,111,223$ 2,089,541$

Plus: total shareholders' equity 2,822,292 2,841,525 2,856,124 2,860,241 3,015,721

Total book capitalization 4,903,280$ 4,959,792$ 4,991,675$ 4,971,464$ 5,105,262$

Total debt / total book capitalization 42.4% 42.7% 42.8% 42.5% 40.9%

(1)

(2) See Exhibit B for the calculation of Funds From Operations, or FFO, and Normalized FFO.

As of and For the Three Months Ended

KEY FINANCIAL DATA
(amounts in thousands, except per share data)

We had no outstanding dilutive common share equivalents during the periods presented.
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9/30/2011 6/30/2011 3/31/2011 12/31/2010 9/30/2010

Selected Income Statement Data:

Total revenues
(1)(2)

318,689$ 313,809$ 281,984$ 267,791$ 281,198$

EBITDA
(3)

139,639$ 151,260$ 143,574$ 143,586$ 142,957$

Net income (loss) available for common shareholders
(1)(2)(4)

40,061$ 44,173$ 45,578$ (100,426)$ 42,762$

Normalized FFO available for common shareholders
(1)(2)(5)

98,035$ 110,224$ 102,433$ 104,537$ 101,134$

Common distributions declared 55,585$ 55,554$ 55,550$ 55,550$ 55,550$

Per Share Data:

Net income (loss) available for common shareholders
(1)(2)(4)

0.32$ 0.36$ 0.37$ (0.81)$ 0.35$

Normalized FFO available for common shareholders
(1)(2)(5)

0.79$ 0.89$ 0.83$ 0.85$ 0.82$

Common distributions declared 0.45$ 0.45$ 0.45$ 0.45$ 0.45$

Normalized FFO payout ratio 56.7% 50.4% 54.2% 53.1% 54.9%

Coverage Ratios:

EBITDA
(3)

/ interest expense 4.2x 4.5x 4.3x 4.3x 4.3x

EBITDA
(3)

/ interest expense and preferred distributions 3.4x 3.7x 3.5x 3.5x 3.5x

Total Debt / Annualized EBITDA
(3)

3.7x 3.5x 3.7x 3.7x 3.7x

(1)

(2)

(3)

(4)

(5) See Exhibit B for the calculation of FFO and Normalized FFO.

See Exhibit A for the calculation of EBITDA.

Excludes for the quarters ended December 31, 2010 and September 30, 2010, a $15,000, or $0.12 per share, rent deferral by TA. We have not recognized the deferred rent as revenue

due to uncertainties regarding future payment of the deferred rent by TA.

Includes for the quarter ended June 30, 2011 a $7,263, or $0.06 per share, net loss on asset impairment and includes for the quarter ended December 31, 2010 a $147,297, or $1.19 per

share, net loss on asset impairment.

KEY FINANCIAL DATA
(amounts in thousands, except per share data)

As of and For the Three Months Ended

Rental income for the quarters ended December 31, 2010 and September 30, 2010 includes $4,200, or $0.03 per share, and $3,750, or $0.03 per share, of interest earned under the

terms of the rent deferral agreement with TA, respectively.
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As of

September 30,

2011

As of

December 31,

2010
ASSETS

Real estate properties:
Land 1,361,557$ 1,389,594$
Buildings, improvements and equipment 4,711,158 4,909,488

6,072,715 6,299,082
Accumulated depreciation (1,322,255) (1,370,592)

4,750,460 4,928,490
Properties held for sale 131,361 7,125
Cash and cash equivalents 6,487 4,882
Restricted cash (FF&E reserve escrow) 41,747 80,621
Other assets, net 181,014 171,168

5,111,069$ 5,192,286$

LIABILITIES AND SHAREHOLDERS' EQUITY

Revolving credit facility 115,000$ 144,000$
Senior notes, net of discounts 1,887,508 1,886,356
Convertible senior notes, net of discounts 78,480 77,484
Mortgage payable - 3,383
Security deposits 115,036 105,859

Accounts payable and other liabilities 75,380 107,297
Due to related persons 12,619 2,912
Dividends payable 4,754 4,754

Total liabilities 2,288,777 2,332,045

Commitments and contingencies

Shareholders' equity:
Preferred shares of beneficial interest; no par value;
100,000,000 shares authorized:

Series B preferred shares; 8 7/8% cumulative redeemable;
3,450,000 shares issued and outstanding, aggregate
liquidation preference $86,250 83,306 83,306

Series C preferred shares; 7% cumulative redeemable;
12,700,000 shares issued and outstanding, aggregate
liquidation preference $317,500 306,833 306,833

Common shares of beneficial interest, $.01 par value;
150,000,000 shares authorized; 123,521,535 and 123,444,235 shares

issued and outstanding, respectively 1,235 1,234
Additional paid in capital 3,463,534 3,462,169
Cumulative net income 2,194,735 2,042,513
Cumulative other comprehensive income (loss) (242) 2,231
Cumulative preferred distributions (205,811) (183,401)
Cumulative common distributions (3,021,298) (2,854,644)

Total shareholders' equity 2,822,292 2,860,241
5,111,069$ 5,192,286$

(in thousands, except share data)

CONDENSED CONSOLIDATED BALANCE SHEETS



Hospitality Properties Trust
Supplemental Operating and Financial Data, September 30, 2011

C
O

N
D

E
N

S
E

D
C

O
N

S
O

L
ID

A
T

E
D

S
TA

T
E

M
E

N
T

S
O

F
IN

C
O

M
E

15

9/30/2011 9/30/2010 9/30/2011 9/30/2010

Revenues:

Hotel operating revenues
(1)

242,995$ 193,626$ 670,867$ 558,900$

Rental income (1) 72,305 81,695 230,078 241,774

FF&E reserve income (2) 3,389 5,877 13,537 17,023

Total revenues 318,689 281,198 914,482 817,697

Expenses:

Hotel operating expenses
(1)

168,278 128,601 450,845 364,058

Depreciation and amortization 57,106 57,997 171,050 179,260

General and administrative 11,292 10,082 30,746 29,396

Acquisition related costs (3) 387 - 1,150 -

Loss on asset impairment
(4)

- - 7,263 16,384

Total expenses 237,063 196,680 661,054 589,098

Operating income 81,626 84,518 253,428 228,599

Interest income 11 33 54 216

Interest expense (including amortization of deferred financing costs and

debt discounts of $1,614, $1,488, $4,623 and $5,629, respectively) (33,513) (33,475) (100,183) (105,367)

Loss on extinguishment of debt (5) - - - (6,720)

Equity in earnings (losses) of an investee 28 34 111 (17)

Income before income taxes 48,152 51,110 153,410 116,711

Income tax expense (621) (878) (1,188) (2,404)

Net income 47,531 50,232 152,222 114,307

Preferred distributions (7,470) (7,470) (22,410) (22,410)

Net income available for common shareholders 40,061$ 42,762$ 129,812$ 91,897$

Weighted average common shares outstanding 123,465 123,399 123,453 123,389

Basic and diluted net income per common share:

Net income available for common shareholders 0.32$ 0.35$ 1.05$ 0.74$

See notes to condensed consolidated statements of income on page 16.

For the Three Months Ended For the Nine Months Ended

(in thousands, except per share data)

CONDENSED CONSOLIDATED STATEMENTS OF INCOME
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(3)

(4)

(5)

At September 30, 2011, HPT owned 288 hotels; 233 of these hotels are leased to our taxable REIT subsidiaries, or TRSs,

and managed by independent hotel operating companies and 55 are leased to third parties. Our 185 travel centers are

leased under two lease agreements. Our condensed consolidated statements of income include hotel operating revenues

and expenses of managed hotels and rental income from our leased hotels and travel centers. Certain of our managed

hotel portfolios had net operating results that were, in the aggregate, $6,653 and $18,573 less than the minimum returns

due to us in the three months ended September 30, 2011 and 2010, respectively, and $37,875 and $59,322 less than the

minimum returns due to us in the nine months ended September 30, 2011 and 2010, respectively. We reflect these

amounts in our condensed consolidated statements of income as a reduction to hotel operating expenses when the

minimum returns are funded by the managers of these hotels under the terms of our operating agreements or applied from

the security deposits we hold.

Various percentages of total sales at our hotels are escrowed as reserves for future renovations or refurbishment, or

FF&E reserve escrows. We own all the FF&E reserve escrows for our hotels. We report deposits by our third party

tenants into the escrow accounts as FF&E reserve income. We do not report the amounts which are escrowed as FF&E

reserves for our managed hotels as FF&E reserve income.

Represents costs associated with a potential acquisition of hotel properties.

In connection with a decision to pursue the sale of four of our InterContinental branded hotels, we recorded a $16,384, or

$0.13 per share, loss on asset impairment in the second quarter of 2010 to reduce the carrying value of these hotels to

their estimated fair value less costs to sell. We further decreased the carrying values of these four hotels during the three

months ended June 30, 2011, and recorded a $315 loss on asset impairment. In connection with our decision to sell 21

hotels as part of our June 2011 agreement with Marriott, we recorded a $3,081, or $0.02 per share, loss on asset

impairment in the second quarter of 2011 to reduce the carrying value of 14 of these hotels to their estimated fair value less

costs to sell. Also, in performing our periodic evaluation of real estate assets for impairment during the second quarter of

2011, we revised our value assumptions regarding one InterContinental branded hotel that we are considering selling as

part of our July 2011 agreement with InterContinental. As a result, we recorded a $3,867, or $0.03 per share, loss on

asset impairment during the second quarter of 2011 to reduce the carrying value of that hotel to its estimated fair value.

During the second quarter of 2010, we recorded a $6,720, or $0.05 per share, loss on the extinguishment of debt relating

to our purchase of $185,696 face amount of our 3.8% convertible senior notes due 2027 for an aggregate purchase price

of $185,626, excluding accrued interest. The loss on extinguishment of debt is net of unamortized issuance costs and

discounts of $7,260 and $588 of transaction costs, net of the equity component of the notes of $1,058.

NOTES TO CONDENSED CONSOLIDATED STATEMENTS OF INCOME
(in thousands, except per share data)
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9/30/2011 9/30/2010

Cash flows from operating activities:
Net income 152,222$ 114,307$
Adjustments to reconcile net income to cash provided by operating activities:

Depreciation and amortization 171,050 179,260
Amortization of deferred financing costs and debt discounts as interest 4,623 5,629
Straight line rental income (3,684) -

Security deposits applied to payment shortfalls (27,814) (19,749)
FF&E reserve income and deposits (39,592) (44,451)
Loss on extinguishment of debt - 6,720

Loss on asset impairment 7,263 16,384
Equity in (earnings) losses of an investee (111) 17
Other non-cash (income) expense, net 134 (1,943)

Change in assets and liabilities:
Increase in other assets (3,546) (1,585)

Decrease in accounts payable and other liabilities (20,413) (23,730)
Increase in due to related persons 8,596 8,461

Cash provided by operating activities 248,728 239,320

Cash flows from investing activities:
Real estate acquisitions and improvements (45,614) (7,043)
FF&E reserve fundings (11,425) (55,004)

Net proceeds from sale of real estate 6,905 -
Investment in TravelCenters of America common shares (5,690) -
Investment in Affiliates Insurance Company - (76)

Increase in security deposits 37,000 -
Cash used in investing activities (18,824) (62,123)

Cash flows from financing activities:

Repayment of mortgage note (3,383) -
Repurchase of convertible senior notes - (185,626)
Repayment of senior notes - (50,000)

Borrowings under revolving credit facility 200,000 228,000
Repayments of revolving credit facility (229,000) (105,000)
Deferred financing costs incurred (6,852) (1,125)

Distributions to preferred shareholders (22,410) (22,410)
Distributions to common shareholders (166,654) (166,573)

Cash used in financing activities (228,299) (302,734)

Increase (decrease) in cash and cash equivalents 1,605 (125,537)
Cash and cash equivalents at beginning of period 4,882 130,399

Cash and cash equivalents at end of period 6,487$ 4,862$

Supplemental cash flow information:
Cash paid for interest 117,958$ 126,619$

Cash paid for income taxes 1,354 1,737

Non-cash investing activities:
Property managers' deposits in FF&E reserve 42,497$ 45,309$

Property managers' purchases with FF&E reserve (92,795) (58,615)

Non-cash financing activities:
Issuance of common shares 1,366$ 1,018$

For the Nine Months Ended

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(in thousands)
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Hotels Travel Centers Corporate Consolidated

Hotel operating revenues 242,995$ -$ -$ 242,995$
Rental income 21,708 50,597 - 72,305
FF&E reserve income 3,389 - - 3,389
Total revenues 268,092 50,597 - 318,689

Hotel operating expenses 168,278 - - 168,278
Depreciation and amortization expense 36,421 20,685 - 57,106
General and administrative expense - - 11,292 11,292
Acquisition related costs - - 387 387
Total expenses 204,699 20,685 11,679 237,063

Operating income (loss) 63,393 29,912 (11,679) 81,626

Interest income - - 11 11
Interest expense - - (33,513) (33,513)
Equity in earnings of an investee - - 28 28
Income (loss) before income taxes 63,393 29,912 (45,153) 48,152
Income tax expense - - (621) (621)
Net income (loss) 63,393$ 29,912$ (45,774)$ 47,531$

Hotels Travel Centers Corporate Consolidated

Hotel operating revenues 670,867$ -$ -$ 670,867$
Rental income 79,395 150,683 - 230,078
FF&E reserve income 13,537 - - 13,537
Total revenues 763,799 150,683 - 914,482

Hotel operating expenses 450,845 - - 450,845
Depreciation and amortization expense 110,222 60,828 - 171,050
General and administrative expense - - 30,746 30,746
Acquisition related costs - - 1,150 1,150
Loss on asset impairment 7,263 - - 7,263
Total expenses 568,330 60,828 31,896 661,054

Operating income (loss) 195,469 89,855 (31,896) 253,428

Interest income - - 54 54
Interest expense - - (100,183) (100,183)
Equity in earnings of an investee - - 111 111
Income (loss) before income taxes 195,469 89,855 (131,914) 153,410
Income tax expense - - (1,188) (1,188)
Net income (loss) 195,469$ 89,855$ (133,102)$ 152,222$

Hotels Travel Centers Corporate Consolidated

Total assets 2,888,669$ 2,196,659$ 25,741$ 5,111,069$

For the Nine Months Ended September 30, 2011

As of September 30, 2011

(in thousands)

For the Three Months Ended September 30, 2011

SEGMENT INFORMATION
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Hotels Travel Centers Corporate Consolidated

Hotel operating revenues 193,626$ -$ -$ 193,626$
Rental income 33,824 47,871 - 81,695
FF&E reserve income 5,877 - - 5,877
Total revenues 233,327 47,871 - 281,198

Hotel operating expenses 128,601 - - 128,601
Depreciation and amortization expense 38,205 19,792 - 57,997
General and administrative expense - - 10,082 10,082
Total expenses 166,806 19,792 10,082 196,680

Operating income (loss) 66,521 28,079 (10,082) 84,518

Interest income - - 33 33
Interest expense - - (33,475) (33,475)
Equity in earnings of an investee - - 34 34
Income (loss) before income taxes 66,521 28,079 (43,490) 51,110
Income tax expense - - (878) (878)
Net income (loss) 66,521$ 28,079$ (44,368)$ 50,232$

Hotels Travel Centers Corporate Consolidated

Hotel operating revenues 558,900$ -$ -$ 558,900$
Rental income 99,854 141,920 - 241,774
FF&E reserve income 17,023 - - 17,023
Total revenues 675,777 141,920 - 817,697

Hotel operating expenses 364,058 - - 364,058
Depreciation and amortization expense 118,517 60,743 - 179,260
General and administrative expense - - 29,396 29,396
Loss on asset impairment 16,384 - - 16,384
Total expenses 498,959 60,743 29,396 589,098

Operating income (loss) 176,818 81,177 (29,396) 228,599

Interest income - - 216 216
Interest expense - - (105,367) (105,367)
Loss on extinguishment of debt - - (6,720) (6,720)
Equity in losses of an investee - - (17) (17)
Income (loss) before income taxes 176,818 81,177 (141,284) 116,711
Income tax expense - - (2,404) (2,404)
Net income (loss) 176,818$ 81,177$ (143,688)$ 114,307$

Total assets 2,967,467$ 2,205,379$ 19,440$ 5,192,286$

For the Nine Months Ended September 30, 2010

For the Three Months Ended September 30, 2010

As of December 31, 2010

SEGMENT INFORMATION
(in thousands)
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Interest Principal Maturity Years to

Rate Balance Date Maturity

Unsecured Debt:

Unsecured Floating Rate Debt:

Revolving credit facility (LIBOR + 130 bps)
(1)

1.530% 115,000$ 09/07/15 3.9

Unsecured Fixed Rate Debt:

Senior notes due 2012 6.850% 100,829 07/15/12 0.8

Senior notes due 2013 6.750% 287,000 02/15/13 1.4

Senior notes due 2014 7.875% 300,000 08/15/14 2.9

Senior notes due 2015 5.125% 280,000 02/15/15 3.4

Senior notes due 2016 6.300% 275,000 06/15/16 4.7

Senior notes due 2017 5.625% 300,000 03/15/17 5.5

Senior notes due 2018 6.700% 350,000 01/15/18 6.3

Convertible senior notes due 2027 3.800% 79,054 03/15/27 (2) 15.5

Total / weighted average unsecured fixed rate debt 6.334% 1,971,883$ 4.4

Weighted average unsecured floating rate debt / total 1.530% 115,000 3.9

Weighted average unsecured fixed rate debt / total 6.334% 1,971,883 4.4

Weighted average debt / total 6.070% 2,086,883$ 4.4

(1)

(2)

DEBT SUMMARY
(dollars in thousands)

The convertible senior notes are convertible, if certain conditions are met (including certain changes in control), into cash equal to the principal amount of the notes

and, to the extent the market price of our common shares exceeds the initial exchange price of $50.50 per share, subject to adjustment, either cash or our common

shares at our option with a value based on such excess amount. Holders of our convertible senior notes may require us to repurchase all or a portion of the notes on

March 20, 2012, March 15, 2017 and March 15, 2022, or upon the occurrence of certain change in control events prior to March 20, 2012.

Represents amounts outstanding on our $750 million revolving credit facility at September 30, 2011. Interest rate is as of September 30, 2011.
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Unsecured Unsecured

Floating Fixed

Year Rate Debt Rate Debt Total

2011 -$ -$ -$

2012 - 100,829 100,829

2013 - 287,000 287,000

2014 - 300,000 300,000
2015 115,000 (1) 280,000 395,000

2016 - 275,000 275,000

2017 - 300,000 300,000

2018 - 350,000 350,000

2027 - 79,054 (2) 79,054

115,000$ 1,971,883$ 2,086,883$

(1)

(2) The convertible senior notes are convertible, if certain conditions are met (including certain changes in

control), into cash equal to the principal amount of the notes and, to the extent the market price of our

common shares exceeds the initial exchange price of $50.50 per share, subject to adjustment, either

cash or our common shares at our option with a value based on such excess amount. Holders of our

convertible senior notes may require us to repurchase all or a portion of the notes on March 20, 2012,

March 15, 2017 and March 15, 2022, or upon the occurrence of certain change in control events prior

to March 20, 2012.

(dollars in thousands)

DEBT MATURITY SCHEDULE

Represents amounts outstanding on our $750 million revolving credit facility which matures on

September 7, 2015. Subject to meeting certain conditions and payment of a fee, we may extend the

maturity date to September 7, 2016.
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9/30/2011 6/30/2011 3/31/2011 12/31/2010 9/30/2010

Leverage Ratios:

Total debt / total assets 40.7% 41.2% 41.3% 40.7% 39.2%

Total debt / gross book value of real estate 34.3% 35.3% 34.8% 33.5% 32.8%

Total debt / total market capitalization 40.8% 38.4% 39.6% 39.5% 39.8%

Total debt / total book capitalization 42.4% 42.7% 42.8% 42.5% 40.9%

Secured debt / total assets 0.0% 0.0% 0.0% 0.1% 0.1%

Variable rate debt / total debt 5.5% 7.2% 8.0% 6.8% 5.9%

Coverage Ratios:

EBITDA (1) / interestexpense 4.2x 4.5x 4.3x 4.3x 4.3x

EBITDA
(1)

/ interestexpense and preferred distributions 3.4x 3.7x 3.5x 3.5x 3.5x

Total debt / annualized EBITDA
(1)

3.7x 3.5x 3.7x 3.7x 3.7x

Public Debt Covenants:
(2)

Total debt / adjusted total assets - allowable maximum60.0% 32.1% 32.8% 33.2% 32.1% 32.1%

Secured debt / adjusted total assets - allowable maximum40.0% 0.0% 0.0% 0.0% 0.1% 0.1%

Consolidated income available for debt service / debt service - required minimum1.50x 4.10x 4.07x 3.98x 4.10x 3.98x

Total unencumbered assets to unsecured debt - required minimum150% / 200% 311.6% 305.3% 301.6% 311.6% 311.6%

(1)

(2)

As of and For the Three Months Ended

LEVERAGE RATIOS, COVERAGE RATIOS AND PUBLIC DEBT COVENANTS

See Exhibit A for the calculation ofEBITDA.

Adjusted total assets and unencumbered assets include original costof real estate assets and acquisition costs less impairment writedowns and exclude depreciation and amortization,

accounts receivable and intangible assets. Consolidated income available for debt service is earnings fromoperations excluding interestexpense, depreciation and amortization,

loss on asset impairment, unrealized appreciation on assets held for sale, gains and losses on extinguishmentof debt, gains and losses on sales of property and amortization of

deferred charges. Debt service excludes non-cash interest related to our convertible senior notes.
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9/30/2011 6/30/2011 3/31/2011 12/31/2010 9/30/2010

FF&E reserves (beginning of period) 51,686$ 59,919$ 80,621$ 66,781$ 41,526$

Manager deposits 15,229 14,959 12,309 15,322 17,301

HPT fundings
(2)

:

Marriott No. 1 4,890 680 3,452 27,032 26,572

Marriott No. 234 - - 2,402 15,780 11,435

Hotel improvements (30,058) (23,872) (38,865) (44,294) (30,053)

FF&E reserves (end of period) 41,747$ 51,686$ 59,919$ 80,621$ 66,781$

(1)

(2)

FF&E RESERVE ESCROWS (1)

(dollars in thousands)

Generally, each of our hotel operating agreements require the deposit of a percentage of gross hotel revenues into escrows to fund

periodic hotel renovations, or FF&E reserves. For recently built or renovated hotels, this requirement may be deferred for a period.

Effective July 1, 2011 through December 31, 2013, InterContinental is not required to make FF&E reserve contributions under the

terms of the agreement entered in July 2011. We own all the FF&E reserve escrows for our hotels.

For the Three Months Ended

Represents FF&E reserve deposits not funded by hotel operations, but separately funded by us. The operating agreements for our

hotels generally provide that, if necessary, we will provide FF&E funding in excess of escrowed reserves. To the extent we make such

fundings, our contractual minimum returns or rents generally increase by a percentage of the amounts we fund.
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2011 ACQUISITIONS (through 9/30/2011):

Number Purchase

Date of Rooms Operating Purchase Price per

Acquired Properties Brand Location / Suites Agreement Price Room / Suite

There were no acquisitions during the nine months ended September 30, 2011.

2011 DISPOSITIONS (through 9/30/2011):

Number Sales

Date of Rooms Operating Sales Price per

Disposed Properties Brand Location / Suites Agreement Price Room / Suite

7/19/11 1 Holiday Inn Memphis, TN 243 InterContinental 7,500$ 31$

Total 2011 1 243 7,500$ 31$

As of September 30, 2011, we have 21 Marriott branded hotels held for sale.

(dollars in thousands)

ACQUISITION AND DISPOSITION INFORMATION SINCE JANUARY 1, 2011
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OPERATING AGREEMENTS AND
PORTFOLIO INFORMATION

Marriott Courtyard, Boca Raton, FL.

Guest Rooms: 152.
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O pe r a ting Ag r ee me n t M a r r io tt ( N o . 1 ) M ar r io tt ( N o . 23 4 )
(1 )

M a r r io tt ( N o . 5 )

N umb e r o f P r o pe r ties
5 3 71

(3 )
1

N umb e r o f R o om s / S u ites 7 ,61 0 9 ,9 54 35 6

P r op e r ty B r a nd s C o u r ty a r d b y M a r r io tt® M ar r io tt® / R e sid e nce Inn b y M ar r io tt® /

C o u r ty a r d b y M ar r io tt® / T ow n eP lace S u ite s

b y M ar r io tt® / S p r ing H ill S u ites b y M ar r io tt®

M a r r io tt®

N umb e r o f S ta tes 2 4 24 1

T en an t S u bsid ia r y o f H os t H o te ls & R e so r ts O u r T R S Su b sid ia r y o f M ar r io tt In te r na tion a l

M a na ge r S u bs id ia r y o f M a r r io tt In te r n a tion a l S ub sid ia r ies o f M ar r io tt In te r na tion a l Su b sid ia r y o f M a r r io tt In te r na tion a l

Inv es tme n t
(5 ) $ 66 8 ,8 33 $ 9 52 ,0 2 6 $ 90 ,0 7 8

E nd o f C u r r e n t T e r m 20 12 2 02 5 20 19

R en e w a l O p tio ns
(6 )

3 fo r 1 2 y e a r s ea ch
(7 )

2 fo r 10 y e a r s e a ch 4 fo r 1 5 y ea r s e ac h

A nn ua l M in imu m R e tu r n / M in imu m R en t
(8 )

$6 6 ,7 45 $ 98 ,40 4 $9 ,49 5

A dd itio na l R e tu r n - -
6 2 .5 % o f e x c ess cash flo w

(9 ) - -

P e r ce n ta ge R e tu r n / R e n t
(11 )

5 % o f r e v en ue s ab o v e 1 9 94 /9 5 r e v e n ue s - - C P I b ased ca lcu la tio n

S ecu r ity D ep osit
$5 0 ,5 40 $2 47

(12 ) - -

O th e r S e cu r ity F ea tu r e s H P T con tr o lle d lock bo x w ith min imu m

b a lan ce ma in ten a nce r eq u ir e men t; te n an t

m in im um n e t w o r th r eq u ir e men t

L im ited gu a r a n te e p r ov id ed by M ar r io tt M a r r io tt gu a r an te e

( 1 )

( 2 )

( 3 )

( 4 )

( 5 )

( 6 )

( 7 )

( 8 )

( 9 )

( 10 )

( 11 )

( 12 )

( 13 )

- -

We ha v e de cide d to pu r su e the sa le o f 2 1 h o te ls in clud ed in th is a g r ee men t, co ns istin g o f n in e T o w ne P la ce S u ites h o te ls, six R e side nce Inn ho te ls , fiv e C o u r ty a r d h o te ls a nd on e M a r r io tt ho te l. T he in fo r ma tio n p r o v ide d in

th is ta b le inc lu de s th ese 2 1 h o te ls.

E ac h ma na ge men t a g r e e men t o r le ase p r o v id es fo r p ay men t to u s o f an a n nu a l m in imu m r e tu r n o r min imum r e n t, r esp e ctiv e ly . M a na ge men t fee s a r e ge n e r a lly su b o r d in a ted to th ese min imum p ay men t a mou n ts a nd ce r ta in

min imum p ay men ts a r e sub je ct to fu ll o r lim ited gu a r an te es .

T he o r ig ina l a mou n t o f th is s ec u r ity de po sit w a s $6 4 ,7 00 . A s o f S ep te mbe r 30 , 20 11 w e h av e a pp lied $6 4 ,4 53 o f the se cu r ity de p osit to co v e r de ficien cies in the min imu m r e tu r ns d ue to us fo r th is ag r ee me n t.

- -

S U M M A R Y O F O PE R A T IN G A G R E EM EN T S

In te r C o n tin e n ta l
(2 )

1 30
(4 )

1 9 ,89 7

S ta y b r id ge S u ite s® / C an d lew oo d

S u ites® / In te r C on tine n ta l® / C r ow n e

P la za ® / H o lida y In n ®

3 1 p lu s O n ta r io a nd Pu e r to R ico

O ur T R S an d a s ub sid ia r y o f

In te r C o n tin en ta l

S ub sid ia r ies o f In te r C on tine n ta l

$ 1 ,7 82 ,10 6

2 03 6

2 fo r 15 y e a r s e a ch

$ 1 53 ,1 2 9

$ 14 ,42 3 ; 5 0% o f ex ce ss ca sh flow
(10 )

T he o r ig ina l a mou n t o f th is s ec u r ity de po sit w a s $3 6 ,8 72 . A s p a r t o f th e Ju ly 20 11 ag r ee me n t d e scr ibe d in N o te 2 , In te r C o n tin en ta l p r ov ide d u s w ith a n a dd itio na l $ 37 ,00 0 to su pp le me n t th e ex isting se cu r ity de p osit tha t

se cu r es In te r C on tin en ta l's ob lig a tio ns u n de r th e ne w ag r e eme n t. A s o f S ep te mb e r 3 0 , 20 11 , w e ha v e ap p lied $ 9 ,6 69 o f th e se cu r ity d ep os it to c ov e r d e fic ie nc ie s in th e min imum r e tu r ns an d r e n t p a id b y In te r C on tin en ta l

fo r th es e a g r e eme n ts. A s o f S ep te mbe r 30 , 2 0 11 , the ba la nc e o f th is sec u r ity de po sit w a s $6 4 ,2 03 .

In Ju ne 20 1 1 , w e e n te r e d a n a g r e eme n t to r e - a lign th r ee o f ou r con tr acts w ith M ar r io tt. T h e th r e e co n tr ac ts , w h ic h w e h is to r ic a lly r e fe r r e d to a s ou r M ar r io tt N os. 2 , 3 a n d 4 c on tr a cts con ce r n in g 71 ho te ls, h av e b e en

co mb in ed u n de r o n e ag r e eme n t, w h ich e x p ir es in 2 02 5 a nd is r e fe r r ed to he r e in a s th e M ar r io tt N o . 2 34 ag r ee me n t.

In Ju ly 20 11 , w e e n te r e d a n a g r e eme n t to r e - a lign ou r fo u r co n tr a cts w ith In te r C on tine n ta l. T h e fou r con tr a cts co nc e r n in g 1 30 ho te ls ( o n e h o te l w as so ld in Ju ly 2 0 11 ) , h av e b ee n c omb in ed un de r on e a g r e e men t, w h ich

e x p ir e s in 20 36 .

( d o lla r s in th ou sa nd s)

In co nn e ctio n w ith the r e - a lig nme n t de scr ibe d in N o te 2 , w e ma y d ec id e to pu r su e the sa le o r r eb r an d in g o f up to 42 h o te ls inc lu de d in th is ag r ee me n t. T h e in fo r ma tion p r o v id ed in th is ta b le inc lu de s the se 4 2 h o te ls.

R e p r e se n ts h isto r ica l co st o f p r op e r ties p lu s ca p ita l imp r o v eme n ts fu n de d b y us an d e x clud e s imp a ir me n t w r ited ow n s a nd c ap ita l imp r ov e men ts ma d e fr o m F F &E r e se r v e s fu nd ed fr o m ho te l o pe r a tion s.

R e ne w a l op tion s ma y b e ex e r cis ed by th e ma na ge r o r te n an t fo r a ll, b u t n o t le ss tha n a ll, o f the p r o pe r tie s w ith in e ac h co mb in a tio n o f p r op e r tie s.

In N o v e mbe r 20 1 0 , H os t H o te ls & R es o r ts, In c., o r H o st, n o tifie d u s th a t it w ill no t e x e r cise its r en ew a l o p tio n a t the en d o f th e c u r r e n t le as e te r m. A s su m in g n o de fa u lt b y H o st, u po n e x p ir a tio n o f th e a g r e e men t o n

D e cem be r 3 1 , 2 01 2 , w e e x p e ct to r e tu r n the $5 0 ,5 40 s ec u r ity de po sit to H os t, to le as e th e h o te ls to o ne o f o u r T R S s a nd to c on tinu e the ex is ting h o te l b r an d a nd m an ag eme n t ag r e eme n ts w ith M ar r io tt, w h ich ex p ir e in

2 01 2 . In Ju ne 2 0 11 , M ar r io tt p r ov id ed no tice to u s tha t it in te n ds to e x e r cise its o p tio n to r e ne w th es e ma na ge me n t a g r ee men ts fo r a n a dd itio n a l 1 2 y ea r s to 2 02 4 . T h e r e ne w a l op tio ns p r es en te d a r e M ar r io tt's op tio ns

r e la te d to its ma na ge me n t a g r ee men t.

$6 4 ,2 03
(1 3 )

T h is ma na ge men t a g r e e men t p r ov id es fo r p a y me n t to u s o f 62 .5% o f av a ilab le cas h flo w a fte r p a y me n t o f o p e r a ting co sts , fun d ing th e F F & E r e se r v e , p a y me n t o f o u r m in imu m r e tu r n , p a y me n t o f ce r ta in ma na g eme n t fe es ,

r e p len is hme n t o f th e se cu r ity d ep os it a nd r e imb u r se me n t o f g u a r a n tee pa y me n ts.

T h is ag r e eme n t p r o v ide s fo r a n an n ua l a dd itio na l r e tu r n p ay me n t to u s o f th e a mou n t sta ted to th e ex ten t o f av a ila b le c as h flo w a fte r p ay me n t o f o p e r a ting cos ts , fun d ing o f th e F F &E r e se r v e , p ay me n t o f o u r m in imu m

r e tu r n , pa y m en t o f ce r ta in man ag e men t fee s an d r e p len is hme n t an d e x p a nsion o f th e se cu r ity d ep os it. In a dd itio n , the ag r ee men t p r ov ide s fo r pa y me n t to us o f 5 0% o f th e a v a ilab le ca sh flo w a fte r pa y m en t to us o f the

a nn ua l a dd itio na l r e tu r n a mo un t. T h es e a mou n ts a r e no t g ua r a n tee d o r s ec u r e d b y d ep os its.

C e r ta in o f o u r ma n ag eme n t ag r ee me n ts an d lea se s p r o v id e fo r pa y men t to us o f a pe r ce n tag e o f incr ea ses in to ta l sa le s ov e r b as e y ea r le v e ls . P e r cen tag e r e tu r ns u nd e r o u r ma n ag eme n t ag r ee me n ts a r e pa y a b le to u s

o n ly to th e e x ten t o f a v a ilab le ca sh flo w , as d e fin ed in th e a g r e eme n ts. T he pa y me n t o f pe r ce n tag e r e n t un de r ou r le ases is no t su b je ct to a v a ilab le ca sh flo w .
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Operating Agreement Hyatt Carlson TA (No. 1) TA (No. 2)

Number ofProperties 22 11 145 40

Number ofRooms / Suites 2,724 2,096 --
(1)

--

Property Brands HyattPlace® Radisson Hotels & Resorts® / Park

Plaza® Hotels & Resorts / Country Inn &

Suites by CarlsonSM

TravelCenters of America® Petro Stopping Centers®

Number ofStates 14 7 39 25

Tenant Our TRS Our TRS Subsidiary of TA Subsidiary ofTA

Manager Subsidiary ofHyatt Subsidiary of Carlson TA TA

Investment
(2)

$301,942 $202,251 $1,879,185 $719,691

End of CurrentTerm 2030 2030 2022 2024

Renewal Options
(3)

2 for 15 years each 2 for 15 years each N/A 2 for 15 years each

Annual MinimumReturn / MinimumRent
(4)

$22,037 $12,920 $142,832
(5)

$55,366
(5)

Additional Return 50% ofcash flow in excess of minimum

return
(6)

50% ofcash flow in excess of minimum

return
(6)

-- --

Percentage Return / Rent (7) -- -- 3% of non-fuel revenues and 0.3% of

fuel revenues above 2011 revenues

3% ofnon-fuel revenues and 0.3% of

fuel revenues above 2012 revenues

Security Deposit -- -- -- --

Other Security Features Limited guarantee provided by Hyatt;

parent minimumnetworth requirement(8)

Limited guarantee provided by Carlson;

parent minimumnetworth requirement(9)

TA guarantee(10) TA guarantee (10)

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

$560,928

$14,423

--

$114,990

--

5 Tenants

5 Managers

6,596,112

2012-2036

--

Total / Range / Average (all

investments)

473

42,637
(1)

16 Brands

44 plus Ontario and Puerto Rico

Certain ofour management agreements and leases provide for payment to us of a percentage of increases in total sales over base year levels. Percentage returns under our management agreements are payable to us only to the extentofavailable cash

flow, as defined in the agreements. The payment of percentage rentunder our leases is notsubject to available cash flow.

Eighteen (18) of our TA properties include hotels. The rooms associated with these hotels have been excluded fromtotal hotel rooms.

Represents historical cost of properties plus capital improvements funded by us and excludes impairment writedowns and capital improvements made fromFF&E reserves funded fromhotel operations.

Renewal options may be exercised by the manager or tenant for all, butnot less than all, of the properties within each combination of properties.

Each management agreement or lease provides for payment to us of an annual minimumreturn or minimumrent, respectively. Management fees are generally subordinated to these minimumpaymentamounts and certain minimumpayments are subject to

full or limited guarantees.

These managementagreements provide for payment to us of 50% ofavailable cash flow after paymentofoperating costs, funding the FF&E reserve, payment of our minimumreturn and reimbursement to the managers of working capital and guaranty

advances, ifany.

As ofSeptember 30, 2011, the available HyattHotels Corporation guaranty was $23,155.

As ofSeptember 30, 2011, the available Carlson Hotels Worldwide guaranty was $27,873.

The TA guaranty is unlimited.

Effective January 1, 2011, we entered a lease amendment with TA and the rents presented in this report representTA's contractual obligations under the amended leases. The amounts presented for the TA No. 1 lease includes approximately $5,027 of

ground rent due to us fromTA.

(dollars in thousands)

SUMMARY OF OPERATINGAGREEMENTS
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Percent of Percent of Annual Percent of

N umber of Number of Number of Number of Percent of Investment per Minimum Minimum

Properties Properties R ooms / Suites (1) R ooms / Suites (1) Investment (2)
Investment Room / Suite Return / R ent Return / Rent

By Operating Agreement:

InterContinental
(3)

130 28% 19,897 47% 1,782,106$ 27% 90$ 153,129$ 28%

Marr iott (no. 1) 53 11% 7,610 18% 668,833 10% 88 66,745 12%

Marr iott (no. 234)
(4)

71 15% 9,954 23% 952,026 15% 96 98,404 17%

Marr iott (no. 5) 1 - 356 1% 90,078 1% 253 9,495 2%

H yatt 22 5% 2,724 6% 301,942 5% 111 22,037 4%

C arlson 11 2% 2,096 5% 202,251 3% 96 12,920 2%

T A (no. 1)
(5)

145 31% N/A N/A 1,879,185 28% N/A 142,832 25%

T A (no. 2)
(5)

40 8% N/A N/A 719,691 11% N/A 55,366 10%

T otal 473 100% 42,637 100% 6,596,112$ 100% 94$ 560,928$ 100%

By Manager:

InterContinental
(3)

130 28% 19,897 47% 1,782,106$ 27% 90$ 153,129$ 28%

Marr iott International 125 27% 17,920 42% 1,710,937 26% 95 174,644 31%

H yatt 22 5% 2,724 6% 301,942 5% 111 22,037 4%

C arlson 11 2% 2,096 5% 202,251 3% 96 12,920 2%

T A (5) 185 38% N/A N/A 2,598,876 39% N/A 198,198 35%

T otal 473 100% 42,637 100% 6,596,112$ 100% 94$ 560,928$ 100%

By Brand:

C andlewood Suites
®(3)

76 16% 9,220 22% 590,971$ 9% 64$

C ountry Inn & Suites by C arlsonSM 5 1% 753 2% 75,054 1% 100

C ourtyard by Marriott
® (4)

71 15% 10,281 24% 929,193 14% 90

C row ne Plaza
® (3)

12 3% 4,406 10% 390,055 6% 89

H oliday Inn
® (3)

2 0% 454 1% 22,704 0% 50

H yatt Place
TM

22 5% 2,724 6% 301,942 5% 111

InterContinental
®(3)

5 1% 1,479 4% 300,257 5% 203

Marr iott H otels
® (4)

3 1% 1,349 3% 160,407 2% 119

Park Plaza® Hotels & Resorts 1 0% 209 0% 11,042 0% 53

R adisson Hotels & R esorts
®

5 1% 1,134 3% 116,155 2% 102

R esidence Inn by Marriott
® (4)

37 8% 4,695 11% 496,096 8% 106

Spr ingH ill Suites by Marr iott
®

2 0% 264 1% 20,897 0% 79

Staybridge Suites
® (3)

35 7% 4,338 10% 478,119 7% 110

T ow nePlace Suites by Marr iott
® (4)

12 3% 1,331 3% 104,344 2% 78

T ravelC enters of America
® (5)

145 31% N/A N/A 1,879,185 28% N/A

Petro Stopping Centers® (5) 40 8% N/A N/A 719,691 11% N/A

T otal 473 100% 42,637 100% 6,596,112$ 100% 94$

(1)

(2)

(3)

(4)

(5)

PORTFOLIO BY OPERATING AGREEMENT, MANAGER AND BRAND

Represents historical cost of properties plus capital improvements funded by us and excludes impairment w ritedowns and capital improvements made from FF&E reserves funded from hotel operations.

Eighteen (18) of our TA properties include a hotel. The rooms associated w ith these hotels have been excluded from total hotel rooms.

(dollars in thousands)

We may decide to pursue the sale or rebranding of up to 42 hotels included in this agreement. The information prov ided in this table includes these 42 hotels.

We have decided to pursue the sale of 21 hotels included in the Marriott No. 234 agreement, consisting of nine TownePlace Suites hotels, six Residence Inn hotels, five Courtyard hotels and one Marriott hotel. The information

prov ided in this table includes these 21 hotels.

Effective January 1, 2011, we entered a lease amendment w ith TA and the rents presented in this report represent TA's contractual obligations under the amended leases. The amounts presented for the TA No. 1 lease include

approx imately $5,027 of ground rent due to us from T A.
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N o. of

N o. o f R ooms /

H otels Suites 2011 2010 C hange 2011 2010 C hange

AD R

In terC ontinenta l (2)(3) 130 19 ,897 $ 84 .36 $ 80 .80 4.4% $ 84.91 $ 82 .50 2 .9%

M arr io tt (no. 1) 53 7 ,610 107 .24 103 .75 3.4% 107.93 104 .69 3 .1%

M arr io tt (no. 234 ) (4) 71 9 ,954 100 .86 97 .88 3.0% 100.86 98 .44 2 .5%

M arr io tt (no. 5) 1 356 220 .44 198 .64 11.0% 215.03 187 .23 14 .8%

H y a tt 22 2 ,724 86 .37 83 .13 3.9% 88.34 83 .90 5 .3%

C ar lson 11 2 ,096 88 .75 84 .84 4.6% 87.82 84 .58 3 .8%

All hotels 288 42 ,637 $ 93 .24 $ 89 .55 4.1% $ 93.57 $ 90 .62 3 .3%

OC C U PAN C Y

In terC ontinenta l (2)(3) 130 19 ,897 79.9% 77.8% 2.1 pts 77.3% 73.7% 3.6 p ts

M arr io tt (no. 1) 53 7 ,610 70.3% 67.4% 2.9 pts 66.3% 63.9% 2.4 p ts

M arr io tt (no. 234 ) (4) 71 9 ,954 75.3% 72.3% 3.0 pts 70.9% 68.3% 2.6 p ts

M arr io tt (no. 5) 1 356 93.5% 89.2% 4.3 pts 88.0% 83.5% 4.5 p ts

H y a tt 22 2 ,724 81.0% 79.6% 1.4 pts 78.8% 78.0% 0.8 p ts

C ar lson 11 2 ,096 70.8% 65.9% 4.9 pts 66.3% 61.2% 5.1 p ts

All hotels 288 42 ,637 77.0% 74.4% 2.6 pts 73.6% 70.6% 3.0 p ts

R evPAR

In terC ontinenta l (2)(3) 130 19 ,897 $ 67 .40 $ 62 .86 7.2% $ 65.64 $ 60 .80 8 .0%

M arr io tt (no. 1) 53 7 ,610 75 .39 69 .93 7.8% 71.56 66 .90 7 .0%

M arr io tt (no. 234 ) (4) 71 9 ,954 75 .95 70 .77 7.3% 71.51 67 .23 6 .4%

M arr io tt (no. 5) 1 356 206 .11 177 .19 16.3% 189.23 156 .34 21 .0%

H y a tt 22 2 ,724 69 .96 66 .17 5.7% 69.61 65 .44 6 .4%

C ar lson 11 2 ,096 62 .84 55 .91 12.4% 58.22 51 .76 12 .5%

All hotels 288 42 ,637 $ 71 .79 $ 66 .63 7.7% $ 68.87 $ 63 .98 7 .6%

(1)

(2)

(3)

(4)

T hird Quarte r (1) Year to D a te (1)

OPERAT ING ST ATIST ICS BY HOT EL OPERATING AGREEM ENT

Includes data fo r the calendar per iods indicated , ex cept for ou r Marr io tt® branded hotels, w hich include data for

comparable fisca l per iods.

On July 19 , 2011, w e sold ou r H oliday Inn branded hote l in M emph is, T ennessee. T he informa tion p rov ided in this tab le

ex cludes th is hotel.

We may decide to pu rsue the sale o r r ebranding of up to 42 hotels included in this ag reement. T he info rma tion pr ov ided

in this table includes these 42 hote ls.

We hav e decided to pursue the sa le of 21 ho tels included in the M ar r iott N o . 234 agreement. T he infor mation prov ided in

this table includes these 21 hote ls' opera ting da ta.

"AD R " is average da ily ra te ; "R evPAR " is revenue per day per ava ilable r oom . All ope rating data p resen ted are based

upon the opera ting results provided by our m anager s and tenants for the indicated pe riods. W e have no t

independently ve r ified ou r m anagers' and tenants' opera ting data.
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9/30/2011 6/30/2011 3/31/2011 12/31/2010 9/30/2010

InterContinental (3)(4)(5) 0.79x 0.71x 0.68x 0.63x 0.61x

Marriott (no. 1) 0.75x 0.73x 0.73x 0.75x 0.84x

Marriott (no. 234) (6) 0.69x 0.67x 0.65x 0.67x 0.67x

Marriott (no. 5) 0.46x 0.35x 0.22x 0.17x 0.11x

Hyatt 0.82x 0.80x 0.75x 0.71x 0.69x

Carlson 0.68x 0.63x 0.61x 0.59x 0.60x

TA (no. 1) (7) 1.55x 1.47x 1.38x 1.28x 1.22x

TA (no. 2) (7) 1.47x 1.38x 1.26x 1.15x 1.07x

9/30/2011 6/30/2011 3/31/2011 12/31/2010 9/30/2010

InterContinental (3)(4)(5) 0.97x 0.95x 0.70x 0.54x 0.65x

Marriott (no. 1) 0.96x 0.99x 0.62x 0.49x 0.90x

Marriott (no. 234)
(6)

0.82x 0.86x 0.54x 0.58x 0.75x

Marriott (no. 5) 0.91x 0.58x 0.27x 0.07x 0.49x

Hyatt 0.84x 1.00x 0.78x 0.65x 0.76x

Carlson 0.93x 0.69x 0.63x 0.49x 0.72x

TA (no. 1) (7) 1.99x 2.00x 1.21x 1.09x 1.62x

TA (no. 2) (7) 1.89x 1.90x 1.17x 1.01x 1.47x

(1)

(2)

(3)

(4)

(5)

(6)

(7)

All operating data presented are based upon the operating results provided by our managers and tenants for the indicated periods. We

have not independently verified our managers' or tenants’ operating data.

Operating Agreement

We define coverage as combined total property level sales minus all property level expenses which are not subordinated to minimum

payments contractually due to us and the required FF&E reserve contributions (which data is provided to us by our managers or tenants),

divided by the minimum return or minimum rent payments due to us.

Includes data for the calendar periods indicated, except for our Marr iott branded hotels, which include data for comparable fiscal periods.

On July 19, 2011, we sold our Holiday Inn branded hotel in Memphis, Tennessee. The information provided in this table includes this hotel.

We may decide to pursue the sale or rebranding of up to 42 hotels included in this agreement. The information provided in this table

includes these 42 hotels.

Effective July 1, 2011 through December 31, 2013, InterContinental is not required to make FF&E reserve contributions under the terms of

the agreement entered in July 2011. The coverage amounts for InterContinental provided have been calculated without a deduction for

FF&E reserve contributions for periods subsequent to June 30, 2011.

We have decided to pursue the sale of 21 hotels included in the Marriott No. 234 agreement. The information provided in this table includes

these 21 hotels.

The TA rent coverage ratios provided in this table have been calculated based upon the contractual rent amounts in place during the

periods presented.

For the Twelve Months Ended (2)

For the Three Months Ended (2)

COVERAGE BY OPERATING AGREEMENT
(1)

Operating Agreement
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Annualized Minimum

Return / Rent

% of Annualized Minimum

Return / Rent

Cumulative % of

Annualized Minimum

Return / Rent

2011 - - -

2012 66,745 (1) 11.9% 11.9%

2013 - - 11.9%

2014 - - 11.9%

2015 - - 11.9%

2016 - - 11.9%

2017 - - 11.9%

2018 - - 11.9%

2019 and thereafter 494,183 (2)(3) 88.1% 100.0%

Total 560,928$ 100.0%

Weighted average remaining term 15.0 years

(1)

(2)

(3)

In November 2010, Host notified us that it will not exercise its renewal option at the end of the current lease term. Assuming no default by Host,

upon expiration of the agreement on December 31, 2012, we expect to return the $50,540 security deposit to Host, to lease these hotels to

one of our TRSs and to continue the existing hotel brand and management agreements with Marriott, which expires in 2013. In June 2011,

Marriott provided notice to us that it intends to exercise its option to renew this management agreement for an additional 12 years.

In June 2011, we entered an agreement to re-align three of our contracts with Marriott. The three contracts, which we historically referred to

as our Marriott Nos. 2, 3 and 4 contracts concerning 71 hotels, have been combined under one agreement, which expires in 2025 and is

referred to herein as the Marriott No. 234 agreement.

In July 2011, we entered an agreement to re-align our four contracts with InterContinental. The four contracts, which we historically referred

to as our InterContinental Nos. 1, 2, 3 and 4 contracts concerning 130 hotels, have been combined under one agreement, which expires in

2036. These four historical contracts were scheduled to expire in 2028 through 2031.

(dollars in thousands)

OPERATING AGREEMENT EXPIRATION SCHEDULE
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Sheboygan Memorial Clinic, Sheboygan, WI.

Square Feet: 154,423.

EXHIBITS

Nashville Travel Center, Nashville, TN.

Truck Parking: 154.
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EXHIBIT A

9/30/2011 9/30/2010 9/30/2011 9/30/2010

Net income 47,531$ 50,232$ 152,222$ 114,307$

Plus: Interest expense 33,513 33,475 100,183 105,367

Depreciation and amortization 57,106 57,997 171,050 179,260

Deferred percentage rent
(1)

481 375 1,417 1,163

Income tax expense 621 878 1,188 2,404

Acquisition related costs
(2)

387 - 1,150 -

Loss on extinguishment of debt
(3)

- - - 6,720

Loss on asset impairment, net
(4)

- - 7,263 16,384

EBITDA 139,639$ 142,957$ 434,473$ 425,605$

(1)

(2)

(3)

(4)

We calculate EBITDA as as shown above. We consider EBITDA to be an appropriate measure of our performance along with net income and cash flow from operating,

investing and financing activities. We believe that EBITDA provides useful information to investors because by excluding the effects of certain historical amounts, such as

interest, depreciation and amortization expense, EBITDA can facilitate a comparison of current operating performance with our past operating performance. EBITDA

does not represent cash generated by operating activities in accordance with U.S. generally accepted accounting principles, or GAAP, and should not be considered an

alternative to net income or cash flow from operating activities, determined in accordance with GAAP or as a measure of financial performance or liquidity. Other REITs

and real estate companies may calculate EBITDA differently than we do. This information should be read in conjunction with our financial statements, as is done for FFO

and Normalized FFO on page 34.

In calculating net income, we recognize percentage rental income received for the first, second and third quarters in the fourth quarter, which is when all

contingencies are met and the income is earned. Although we defer recognition of this revenue until the fourth quarter for purposes of calculating net income, we

include these amounts in the calculation of EBITDA for each quarter of the year. The fourth quarter EBITDA calculation excludes the amounts recognized during

the first three quarters.

In connection with a decision to pursue the sale of four of our InterContinental branded hotels, we recorded a $16,384, or $0.13 per share, loss on asset

impairment in the second quarter of 2010 to reduce the carrying value of these hotels to their estimated fair value less costs to sell. We further decreased the

carrying values of these four hotels during the three months ended June 30, 2011, and recorded a $315 loss on asset impairment. In connection with our decision

to sell 21 hotels as part of our June 2011 agreement with Marriott, we recorded a $3,081, or $0.02 per share, loss on asset impairment in the second quarter of

2011 to reduce the carrying value of 14 of these hotels to their estimated fair value less costs to sell. Also, in performing our periodic evaluation of real estate assets

for impairment during the second quarter of 2011, we revised our value assumptions regarding one InterContinental branded hotel that we are considering selling

as part of our July 2011 agreement with InterContinental. As a result, we recorded a $3,867, or $0.03 per share, loss on asset impairment during the second

quarter of 2011 to reduce the carrying value of this hotel to its estimated fair value.

During the second quarter of 2010, we recorded a $6,720, or $0.05 per share, loss on the extinguishment of debt relating to the purchase of $185,696 face

amount of our 3.8% convertible senior notes due 2027 for an aggregate purchase price of $185,626, excluding accrued interest. The loss on extinguishment of

debt is net of unamortized issuance costs and discounts of $7,260 and $588 of transaction costs, net of the equity component of the notes of $1,058.

For the Nine Months EndedFor the Three Months Ended

Represents costs associated with a potential acquisition of hotel properties.

CALCULATION OF EBITDA
(in thousands)
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EXHIBIT B

9/30/2011 9/30/2010 9/30/2011 9/30/2010

Net income available for common shareholders 40,061$ 42,762$ 129,812$ 91,897$

Add: Depreciation and amortization 57,106 57,997 171,050 179,260

FFO 97,167 100,759 300,862 271,157

Add: Deferred percentage rent
(1)

481 375 1,417 1,163

Acquisition related costs
(2)

387 - 1,150 -

Loss on asset impairment, net (3) - - 7,263 16,384

Loss on extinguishment of debt (4) - - - 6,720

Normalized FFO available for common shareholders 98,035$ 101,134$ 310,692$ 295,424$

Weighted average shares outstanding 123,465 123,399 123,453 123,389

Net income available for common shareholders per share 0.32$ 0.35$ 1.05$ 0.74$

FFO available for common shareholders per share 0.79$ 0.82$ 2.44$ 2.20$

Normalized FFO available for common shareholders per share 0.79$ 0.82$ 2.52$ 2.39$

(1)

(2)

(3)

(4)

We calculate FFO and Normalized FFO as shown above. FFO is calculated on the basis defined by The National Association of Real Estate Investment Trusts, or NAREIT,

which is net income, calculated in accordance with GAAP excluding gain or loss on sale of properties, plus real estate depreciation and amortization. Our calculation of

Normalized FFO differs from NAREIT's definition of FFO because we include percentage rent and exclude loss on early extinguishment of debt, impairment of assets and

acquisition related costs in and from our Normalized FFO calculations. We consider FFO and Normalized FFO to be appropriate measures of performance for a REIT,

along with net income and cash flow from operating, investing and financing activities. We believe that FFO and Normalized FFO provide useful information to investors

because by excluding the effects of certain historical amounts, such as depreciation expense, FFO and Normalized FFO can facilitate a comparison of operating

performances between periods. FFO and Normalized FFO are among the factors considered by our Board of Trustees when determining the amount of distributions to our

shareholders. Other factors include, but are not limited to, requirements to maintain our status as a REIT, limitations in our revolving credit facility and public debt covenants,

the availability of debt and equity capital to us and our expectation of our future capital requirements and operating performance. FFO and Normalized FFO do not

represent cash generated by operating activities in accordance with GAAP and should not be considered as alternatives to net income or cash flow from operating activities,

determined in accordance with GAAP or as indicators of our financial performance or liquidity, nor are these measures necessarily indicative of sufficient cash flow to fund all

of our needs. We believe that in order to facilitate a clearer understanding of our consolidated historical operating results, these measures should be considered in

conjunction with net income and cash flow from operating activities as presented in our Condensed Consolidated Statements of Income and Condensed Consolidated

Statements of Cash Flows. Other REITs and real estate companies may calculate FFO and Normalized FFO differently than we do.

CALCULATION OF FUNDS FROM OPERATIONS (FFO) AND

NORMALIZED FFO
(in thousands, except per share data)

In calculating net income, we recognize percentage rental income received for the first, second and third quarters in the fourth quarter, which is when all contingencies

are met and the income is earned. Although we defer recognition of this revenue until the fourth quarter for purposes of calculating net income, we include these

estimated amounts in the calculation of Normalized FFO for each quarter of the year. The fourth quarter Normalized FFO calculation excludes the amounts recognized

during the first three quarters.

For the Three Months Ended For the Nine Months Ended

During the second quarter of 2010, we recorded a $6,720, or $0.05 per share, loss on the extinguishment of debt relating to the purchase of $185,696 face amount of

our 3.8% convertible senior notes due 2027 for an aggregate purchase price of $185,626, excluding accrued interest. The loss on extinguishment of debt is net of

unamortized issuance costs and discounts of $7,260 and $588 of transaction costs, net of the equity component of the notes of $1,058.

In connection with a decision to pursue the sale of four of our InterContinental branded hotels, we recorded a $16,384, or $0.13 per share, loss on asset impairment in

the second quarter of 2010 to reduce the carrying value of these hotels to their estimated fair value less costs to sell. We further decreased the carrying values of these

hotels during the three months ended June 30, 2011, and recorded a $315 loss on asset impairment. In connection with our decision to sell 21 hotels as part of our

June 2011 agreement with Marriott, we recorded a $3,081, or $0.02 per share, loss on asset impairment in the second quarter of 2011 to reduce the carrying value of

14 of these hotels to their estimated fair value less costs to sell. Also, in performing our periodic evaluation of real estate assets for impairment during the second quarter

of 2011, we revised our value assumptions regarding one InterContinental branded hotel that we are considering selling as part of our July 2011 agreement with

InterContinental. As a result, we recorded a $3,867, or $0.03 per share, loss on asset impairment during the second quarter of 2011 to reduce the carrying value of

this hotel to its estimated fair value.

Represents costs associated with a potential acquisition of hotel properties.


