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This past year was a roller-coaster for 
the banking industry. At WaFd, despite 
the ups and downs in the industry, the 
year culminated in record net income and 
earnings per share for the Company. We 
are grateful to our bankers for their efforts 
and to our clients for the trust that led to 
these results.

I am most pleased that during the 
year, our total deposits increased, and 
the percentage of uninsured deposits 
decreased to 26%. In a year that saw the 
second and third largest bank failures 
in the history of the United States and 
net outflows of deposits in the banking 
industry, we view the fact that we were 
able to achieve net deposit growth as 
a meaningful accomplishment. One of 
the commonalities of the failed banks in 
2023 was a high percentage of uninsured 
deposits (70 to 95%), so having only 26% 
of uninsured deposits at WaFd is a nice 
contrast.

Over the past two years, the Federal 
Reserve has increased its short-term 
interest rates from 0.25% to 5.50%. The 
impact of increasing interest rates was 
substantial. This increase occurred at the 
fastest pace and to the highest absolute 
level in forty years. For example, the rate 
on a 30-year fixed rate mortgage is now 
7-8%. Two years ago, that rate would
have been 3%. The rate for a short-term
construction loan today is around 8.5%.
Two years ago, a comparable rate would
have been only 2.5%. Higher borrowing
costs mean our clients have less cash

available for discretionary expenditures. 
Essentially, the challenging interest rate 
environment is exposing weaknesses. 
The Bank experienced its first material 
net charge-off in a decade this past year 
when we charged off approximately $40 
million, primarily due to one commercial 
loan currently in bankruptcy. We believe 
the conditions surrounding this credit were 
idiosyncratic. As we do with all material 
losses, we will study the circumstances to 
understand the causation and learn from it 
going forward.

For the Bank, the higher rates translated 
into higher interest expense on both 
deposits and borrowings. Interest expense 
for the year increased $281 million 
or 391%. Even with interest expense 
increasing almost four-fold, it was more 
than offset by a $377 million increase in 
interest income, resulting in growth in net 
interest income of $96 million or 16%. Our 
margin for the year increased from 3.16% 
to 3.40%. However, our quarterly margin 
has decreased every quarter of this fiscal 
year from 3.69% in December of 2022 to 
3.13% in September of 2023. Importantly, 
the margin for the month of September 
2023 was 3.10%, just 3 basis points below 
the quarterly margin, signaling margin 
compression is slowing. This could be an 
indication we are approaching the trough 
for our margin this rate cycle, if the Fed is 
done raising rates.

One of the biggest challenges for our 
bankers this year has been the intentional 
slowing of loan production to match the 
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significant reduction in loan repayments. 
Our clients are astute; not many borrowers 
want to pre-pay loans that are materially 
below current rates. As a result, annual 
loan repayments decreased from $6.2 
billion to $4.4 billion this past year. Our 
bankers have shifted their efforts to selling 
the distinctive functionality of our deposit 
products and supporting our clients in 
these shifting economic times.

The market is keenly aware of margin 
compression and additional credit stressors 
facing lenders and that is why banks, 
including WaFd, are trading at a significant 
discount to the broader market. We remain 
focused on what we can control, like 
tangible book value per share. For the 
year 2023, we grew tangible book 
value per share by 10% to $28.05.

We continue to make strategic investments 
in both our technology and our teams, 
and we are pleased to see that our clients 
are noticing. Our Net Promoter Score, 
a measure of how likely clients are to 
recommend a company, increased to an 
all-time high of 57. The average for the 
industry is approximately 30 (the higher the 
score the better). 

I want to thank Director Mark Tabbutt, who 
has served our shareholders since 2011 and 
is our longest tenured director, as he will be 
retiring at the upcoming Annual Meeting in 
February. Mark’s education as an attorney 
and operational experience running one of 
the largest private companies in the state of 
Washington gave him valuable perspective 

on the economy, labor markets, risk vs. 
reward and regulation, and his contributions 
to our board have accrued to the benefit of 
our shareholders. We sincerely appreciate 
his service.

Our belief is that the upheaval in the 
regional banking space is providing a rare 
opportunity for WaFd Bank to earn more 
market share in the Western United States. 
Our value proposition remains consistent: 
We strive to combine a strong balance 
sheet, deep relationships, and intuitive 
technology that simplifies banking. Our ask 
of shareholders is to use our products and 
services, and then if you like what we offer, 
please share with your friends.  If there 
is something we need to improve, please 
reach out to us directly. Thank you for 
choosing to invest a portion of your 
wealth in WaFd.    

Sincerely,

Brent Beardall    
President & Chief Executive Officer



Here for Good

At WaFd Bank, we love what we do, and we are making a difference! 
It is why we’re here, making an impact on the communities we serve. 
Enjoy these highlights from our 2023 fiscal year:

242 grants awarded from the WaFd Foundation 
to local organizations totaling $1.1 million
$1.5 million in CRA-qualified grants to 
community development efforts

$154 million of equity investments in 
affordable housing projects 

$77 million in Community Development Loans

WaFd matched employee donations to United Way 
agencies for a total of $692,000
Supported financial eduction through $250,000 
in contributions to support financial literacy 
our low-income communities.

Net Promoter Score: 57, one of the highest 
in the industry. Up from 17 in 2017. 

Awarded 2021, 
2022 and 2023 
Best Big Bank 
by Newsweek in 
3 of our 8 states!

735 unique organizations served with 8,771
hours of employee led volunteer service

During the past fiscal year, our 11 regional Diversity and Inclusion 
councils, made up of volunteers, worked to enhance employment 
and recruitment diversity, participated in local PRIDE activities 
supporting our LGBTQIA+ community, and formed affinity groups 
to support one-another in the workplace
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WaFd Bank Board of Directors

WaFd Bank Executive Officers

Back l/r:
Ryan Mauer, 
Executive Vice President 
& Chief Credit Officer
Kelli Holz, 
Executive Vice President 
& Chief Financial Officer
Cathy Cooper, 
Executive Vice President 
& Chief Consumer Banker
James Endrizzi, 
Executive Vice President 
& Chief Commercial 
Banker
Front l/r:
Brent Beardall, 
President & Chief 
Executive Officer
Kim Robison, 
Executive Vice President 
& Chief Operating Officer



WaFd Bank Regional Presidents

Tony Barnard 

Texas  
Regional President

Mark Borrecco 

California  
Regional President

Michelle Coons 

New Mexico  
Regional President

Marlise Fisher 

Utah  
Regional President

Todd Gerber 

Arizona  
Regional President

Gary Haines 

Northern Oregon  
Regional President

Doron Joseph 

Nevada  
Regional President

Dan LaCoste 

Southern Oregon  
Regional President

Ken McLain 

Inland Northwest  
Regional President

Tom Pozarycki 

Northern Washington  
Regional President

Tom Van Hemelryck 

Idaho  
Regional President

Dennis Zender 

Southern Washington  
Regional President



WaFd Bank Footprint

 2,123 Team Members

 198 Branch Offices in 8 States

 23 Off-Branch ATMs

 4 Commercial Loan Offices
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Independent Auditors 

Deloitte & Touche LLP
Seattle, Washington 

Transfer Agent, Registrar and Dividend Disbursing Agent

Shareholder inquiries regarding transfer requirements,
cash or stock dividends, lost certificates, consolidating
records, correcting a name or changing an address should
be directed to the transfer agent:

Broadridge Corporate Issuer Solutions
PO Box 1342
Brentwood, NY 11717
1-844-983-0877
shareholder@broadridge.com 

Annual Meeting 

The annual meeting of shareholders will be held live via the
internet at www.virtualshareholdermeeting.com/WAFD2024
on February 13, 2024, at 2pm Pacific Time. 

Available Information

To find out more about the Company, please visit our website.
The Company uses its website to distribute financial and other
material information about the Company. Our annual report on
Form 10-K, our quarterly reports on Form 10-Q, current reports
on Form 8-K, amendments to those reports and other SEC filings
of the Company are available through the Company’s website:
www.wafdbank.com 

Stock Information 

WaFd, Inc. is traded on the NASDAQ Global Select
Market. The common stock symbol is WAFD. At September
30, 2023, there were 1,045 shareholders of record.

425 Pike Street  |  Seattle, WA 98101

                @WAFDbank
wafdbank.com


