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TO OUR FELLOW SHAREHOLDERS:

1  Please refer to “Non-GAAP Liquidity Measures” in the appendix for further information and a reconciliation of Adjusted Free Cash Flow, which is a non-GAAP 
measure, to the most directly comparable GAAP measure, net cash provided by operating activities. Net cash provided by operating activities was $182.7 million 
for the fiscal year ended December 31, 2021 and $217.3 million for fiscal 2022.

The fiscal year ended December 31, 2022 (“fiscal 2022”) marked another successful year for the company 
driven by strong operational execution and continued organic and acquisition growth. Our performance 
highlighted the agility of our team in a complex operating environment. Against the backdrop of a high cost 
inflation environment, we quickly reacted and refined operating and pricing programs early in the year to help 
offset inflationary pressures while executing against our key strategies.

I am particularly proud of this operational execution. In fiscal 2022, we grew revenues +22.0%, net income by 
+29.1%, and net cash provided by operating activities by +18.9%. Notably, we surpassed $1 billion in revenues 
for the first time in the company’s history in addition to generating $111.2 million in Adjusted Free Cash Flow (1).  
Our performance is a direct reflection of our strong culture, focus, and discipline. 

In early 2022, we announced an updated long-term strategic plan through our fiscal year ending  
December 31, 2024 (the “2024 Plan”) as detailed below. We believe that continued execution against the  
following strategic initiatives set forth in the 2024 Plan will generate further shareholder value:

 1.  Increasing landfill returns; 
 2.  Driving additional profitability in our collection operations; 
 3.  Creating incremental value through Resource Solutions; 
 4.  Allocating capital for return driven growth; and 
 5.  Strengthening four key foundational pillars:
  •  People: Developing a safe, engaged, ready workforce to support growth.
  •  Sustainable Growth: Driving profitable growth through an integrated resource solutions approach.
  •  Technology: Driving profitable growth and efficiencies through technology.
  •  Facilities: Developing necessary long-term infrastructure through facilities planning.

We have executed well against our 2024 Plan thus far and have effectively navigated a dynamic external 
environment, which makes our financial accomplishments even more impressive. We remain keenly focused 
on continued execution against our 2024 Plan.

FOCUSING ON OUR FOUNDATIONAL PILLARS 

Our focus on four foundational pillars reflects disciplined yet meaningful investments in our People, Sustainable 
Growth, Technology, and Facilities. We believe this focus supported our performance in fiscal 2022, including 
our Adjusted Free Cash Flow growth of 16.7%, and will continue to help drive further execution and growth.

The strength of any service-based company begins with its People, and we aim to provide the proper training, 
career-path transparency, and engagement necessary to drive the growth and development of our team. Safety 
is our priority. It starts with our hiring choices and expands thereafter on our commitment to building training 
and operating programs that improve our safety profile. 



From a development perspective, we invest in a variety of programs related to leadership development, core 
values training, and our commercial driver’s license school (“CDL School”). The CDL School continues to 
grow with nearly 50% more graduates year-over-year in fiscal 2022. As a result, we are experiencing improved 
driver retention rates and believe that our diesel technician and other apprenticeship programs will yield 
similar results through their skills-based training and career-path focus. 

In terms of employee engagement, in fiscal 2022, we reinvigorated our Core Values through the recognition 
of champions across the organization that embodied service, trust, responsibility, integrity, continuous 
improvement, and teamwork.

As we continue to grow, furthering the development of our people and our culture will help to ensure 
exceptional service, employee attraction and retention, safety, engagement within the company and within the 
communities in which we operate, and improved productivity. 

Our Sustainable Growth pillar is focused on delivering value through a combined effort across our sales, 
engagement, customer care, sustainability, and communications teams. Alignment of our teams across these 
areas provides a more targeted approach to both maximize the quality of service and deliver differentiated 
service at appropriate returns. Our response to customer demand for expertise and sustainability-oriented 
resource management services continues to be an area of focus. We have experienced meaningful revenue 
growth across customer segments that have a growing demand for these services.

Our view is that our services must be economically and environmentally balanced. Adequate returns on the 
services we provide help to facilitate our continued investment in these growing service offerings. 

From a Technology perspective, our investment approach is methodical and return driven. Our focus on 
technology spans from back-office systems and functions to our fleet of frontline vehicles and equipment. In 
fiscal 2022, we continued to execute against our multi-year technology plan and invest in business intelligence 
tools, in-cab technology within our trucks, service management, procurement, and robotics to enhance the 
automation of our collection fleet and material recycling facilities (“MRFs”).  I am pleased with the progress 
we have made in these areas. 



The robotic technology investments that we made at our MRFs reflect our dedication to providing high 
quality recycling processing. This technology helps to improve safety, throughput, and quality, while reducing 
the manual labor needs along the processing lines. The early results are positive, and we intend to continue to 
monitor the results and target further opportunities to make similar investments.

One example of this investment is at our Charlestown, Massachusetts MRF where we are in the process of 
modernizing our facility and taking it to the next level by installing robotics and optical sorting technology 
into our Zero Sort processing equipment. This upgrade intends to drive operating efficiencies, increase 
throughput, and enhance the end quality of recycled material. This facility’s size and proximity to Boston 
makes it an important element for enabling sustainability in its market. The new equipment is slated to be 
fully installed by mid-2023.
 
Our Facilities’ strategy aims to promote an engaged workforce through upgrading and modernizing our 
facilities over a multi-year horizon. Our plan incorporates a thoughtful approach to enrich the environment 
for our employees and visitors in a manner that is welcoming, accommodating, and that improves safety and 
operating efficiencies. 

CARRYING OUR MOMENTUM FORWARD: CONTINUED GROWTH AND EXECUTION 

We enter the fiscal year ending December 31, 2023 (“fiscal 2023”) with great momentum and opportunity. 
We have started the year in a position to more than offset inflationary pressures through our flexible pricing 
and operating programs. In fiscal 2023, we intend to continue to focus and invest in ongoing operational 
initiatives, including further automation of our collection fleet and at our MRFs, route optimization,  
and select technology to further modernize operations, enhance customer experience, and transform  
back-office processes. 

In fiscal 2022, we closed on 14 acquisitions as we continued to execute against our growth plan. Our  
acquisition pipeline remains robust and in addition to a strong balance sheet, we have invested in resources 
and new team members that are in place to support our next phase of growth. 

In addition to acquisition opportunities, we have started to invest in rail infrastructure at our McKean landfill. 
This is an important disposal outlet for our customers’ needs by providing increased certainty given the supply 
demand imbalance of disposal capacity across the northeastern United States, which has been largely driven 
by public policy. While this development project will likely not be online until 2024, we believe it is a future 
building block of organic growth that will balance nicely with our acquisition pipeline.

As we move forward in fiscal 2023, we are aligned well with our multi-year 2024 Plan. We will continue to 
strive to profitably grow the business and further increase shareholder value through the execution of our key 
strategic initiatives and strengthening of our foundational pillars.

Sincerely,

John W. Casella
Chairman and Chief Executive Officer
April 5, 2023



FORWARD LOOKING STATEMENTS
Certain matters discussed in this annual report, including, but not limited to, the statements 
regarding our intentions, beliefs or current expectations concerning, among other things, our 
financial performance; financial condition; operations and services; prospects; growth; strategies; 
anticipated impacts from future or completed acquisitions; and financial framework targets in the 
2024 Plan, are “forward-looking statements” intended to qualify for the safe harbors from liability 
established by the Private Securities Litigation Reform Act of 1995. These forward-looking statements 
can generally be identified as such by the context of the statements, including words such as “believe,” 
“expect,” “anticipate,” “plan,” “may,” “would,” “intend,” “estimate,” “will,” “guidance” and other similar 
expressions, whether in the negative or affirmative. These forward-looking statements are based on 
current expectations, estimates, forecasts and projections about the industry and markets in which 
the Company operates and management’s beliefs and assumptions. The Company cannot guarantee 
that it actually will achieve the financial results, plans, intentions, expectations or guidance disclosed 
in the forward-looking statements made. Such forward-looking statements, and all phases of the 
Company’s operations, involve a number of risks and uncertainties, any one or more of which could 
cause actual results to differ materially from those described in its forward-looking statements.

Such risks and uncertainties include or relate to, among other things, the following: the Company 
may be unable to adequately increase prices or drive operating efficiencies to adequately offset 
increased costs and inflationary pressures, including increased fuel prices and wages; it is difficult 
to determine the timing or future impact of a sustained economic slowdown that could negatively 
affect our operations and financial results; the capping and closure of the Subtitle D landfill located in 
Southbridge, Massachusetts could result in material unexpected costs; recent changes in solid waste 
laws of the State of Maine may result in lower revenues or higher operating costs; adverse weather 
conditions may negatively impact the Company’s revenues and its operating margin; the Company 
may be unable to increase volumes at its landfills or improve its route profitability; the Company 
may be unable to reduce costs or increase pricing or volumes sufficiently to achieve estimated 
financial and other targets; landfill operations and permit status may be affected by factors outside 
the Company’s control; the Company may be required to incur capital expenditures in excess of its 
estimates; the Company’s insurance coverage and self-insurance reserves may be inadequate to cover 
all of its significant risk exposures; fluctuations in energy pricing or the commodity pricing of its 
recyclables may make it more difficult for the Company to predict its results of operations or meet its 
estimates; the Company may be unable to achieve its acquisition or development targets on favorable 
pricing or at all; the Company may not be able to successfully integrate acquired businesses; and the 
Company may incur environmental charges or asset impairments in the future.

There are a number of other important risks and uncertainties that could cause the Company’s actual 
results to differ materially from those indicated by such forward-looking statements. These additional 
risks and uncertainties include, without limitation, those detailed in Item 1A. “Risk Factors” in the 
Company’s most recently filed Form 10-K for the fiscal year ended December 31, 2022 and in other 
filings that the Company may make with the Securities and Exchange Commission in the future.

The Company undertakes no obligation to update publicly any forward-looking statements whether 
as a result of new information, future events or otherwise, except as required by law.
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NON-GAAP LIQUIDITY MEASURES:
In addition to disclosing financial results prepared in accordance with GAAP, the Company also discloses net cash provided by 
operating activities, less capital expenditures, plus proceeds from the sale of property and equipment, plus cash outflows associated with 
the Southbridge Landfill closure and Potsdam environmental remediation, plus cash outlays from acquisition activities, plus Waste USA 
Landfill phase VI capital expenditures, plus post acquisition and development project capital expenditures (“Adjusted Free Cash Flow”), 
which is a non-GAAP liquidity measure. Adjusted Free Cash Flow is reconciled to net cash provided by operating activities.

The Company presents non-GAAP liquidity measures, such as Adjusted Free Cash Flow, that provide an understanding of the 
Company’s liquidity because it considers them important supplemental measures of its liquidity that are frequently used by securities 
analysts, investors and other interested parties in the evaluation of the Company’s cash flow generation from its core operations that 
are then available to be deployed for strategic acquisitions, growth investments, development projects, unusual landfill closures, site 
improvement and remediation, and strengthening the Company’s balance sheet through paying down debt. The Company also believes 
that identifying the impact of certain items as adjustments provides more transparency and comparability across periods. Management 
uses non-GAAP liquidity measures to understand the Company’s cash flow provided by operating activities after certain expenditures 
along with its consolidated net leverage and believes that these measures demonstrate the Company’s ability to execute on its strategic 
initiatives. The Company believes that providing such non-GAAP liquidity measures to investors, in addition to corresponding 
cash flow statement measures, affords investors the benefit of viewing the Company’s liquidity using the same financial metrics 
that the management team uses in making many key decisions and understanding how the core business and cash flow generation  
has performed.

Non-GAAP liquidity measures are not in accordance with or an alternative for GAAP. Adjusted Free Cash Flow should not be 
considered in isolation from or as a substitute for financial information presented in accordance with GAAP, and may be different from 
Adjusted Free Cash Flow presented by other companies.
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Edmond “Ned” R. Coletta

President and Chief Financial Officer

Sean M. Steves

Senior Vice President and Chief Operating Officer  
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Shelley E. Sayward

Senior Vice President, General Counsel

Kevin J. Drohan

Vice President & Chief Accounting Officer

Paul J. Ligon

Senior Vice President, Sustainable Growth
 

Board of Directors

John W. Casella

Chairman, Chief Executive Officer & Secretary
Casella Waste Systems, Inc.

Michael L. Battles

Co-President & Co-Chief Executive Officer, 
Clean Harbors, Inc.

Michael K. Burke

Former Senior Vice President & Chief Financial Officer,  
EndoGastric Solutions, Inc.

Douglas R. Casella

Vice President,  
Casella Construction, Inc.

Joseph G. Doody

Former Vice Chairman,  
Staples, Inc.

Emily N. Green

Former Chairman & Chief Executive Officer,
Yankee Group

William P. Hulligan

Former President & Chief Operating Officer,  
Progressive Waste Solutions Ltd.

Rose Stuckey Kirk

Chief Corporate Social Responsibility Officer,  
Verizon Communications Corporation

Gary Sova

Former Senior Vice President - Marketing & Sales,  
Republic Services, Inc.

Shareholder Information

Casella Waste Systems, Inc.

25 Greens Hill Lane, Rutland, VT 05701
Telephone: 802-775-0325

Direct inquiries to:

Jason Mead
Telephone: 802-772-2293
E-mail: jason.mead@casella.com

Auditors

RSM US LLP
80 City Square, Boston, MA 02129

Legal Counsel

Wilmer Cutler Pickering Hale and Dorr LLP
60 State Street, Boston, MA 02109

Transfer Agent & Registrar

Computershare
PO Box 43006, Providence, RI 02940-3006
Shareholder Inquiries: 781-575-2879

Stock Exchange

Casella Waste System, Inc. is traded on the NASDAQ
Global Select Market under the ticker symbol “CWST.”
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