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No other company in the world bundles together
aircraft leasing, airline solutions, engine power, 

maintenance and logistics solutions.

Aircraft Maintenance & Engineering Services

Aircraft Leasing

Training Services

FAR 121 Freight and Passenger Operators - B767200/300, B757, and B777-200

Ground Support Equipment, Material Handling, Facility Maintenance, and Engineering Services

SOLUTIONS GROUP

AIRLINE GROUP

SERVICES GROUP



Entering its third decade as a public company, 
Air Transport Services Group is a formidable 
leader in the fastest growing segment of the 
logistics industry – supporting the expansion 
of e-commerce merchandising through cargo 
aircraft and services it provides for regional air 
express networks throughout the world.

2022 was a very good year for your Company. 
evenues topped 2 billion for the rst time, and 

earnings from continuing operations were $196 
million, or $2.26 per diluted share. In February 
2022, we set annual goals for two non-GAAP 
measures, Adjusted EBITDA and Adjusted 
Earnings Per Share. Thanks to hard work by our 
dedicated employees, we exceeded both goals. 

Our 2022 earnings from continuing operations 
were more than triple what they were in 2019, 
the last year before the pandemic. Neither of 
those years were impacted by any federal grant 
funds related to airline pandemic relief.

Our reporting segments, Cargo Aircraft 
Management (“CAM”) and ACMI Services, 
both had good years. CAM’s pretax earnings 
increased 35% to $143 million. ACMI Services 
earned $95 million, which was more than double 
its earnings in 2021 excluding contributions from 
those pandemic relief grants. 

Our GAAP earnings also continued to be 
a ected by non-cash gains and losses in our 
liabilities for stock warrants that we began 
issuing to Amazon in 2016 as lease incentives, 
and mark-to-market changes in certain other 
liabilities. The impact of those changes has 
diminished since Amazon exercised most of 
its vested warrants in 2021, becoming your 
Company’s largest shareholder in the process 

TO OUR SHAREHOLDERS with about 19% of shares outstanding. Pretax 
earnings included $9 million in such nancial 
instrument gains in 2022, versus $30 million in 
2021. 

The foundation of our business remains 
dry-leasing midsize freighter aircraft that we 
purchase as mid-life passenger planes and 
convert to freighters. We remain the global 
market’s largest source of that aircraft type, 
and customer demand for them remains 
greater than we can supply.

We added 13 Boeing 767 freighters to our 
eet in 2022. Six were owned by CAM, which 

leased them to external customers. Our airlines 
operate two of them under crew, maintenance 
and insurance (“CMI”) agreements with DHL. 
CAM also redeployed one Boeing 767-200 
freighter under lease and extended the leases 
on four others. “Our 2022 earnings from 

continuing operations were more 
than triple what they were in 2019”



Seven other Boeing 767-300s we don’t 
own joined our eet under asset-light CMI 
arrangements. Customers who obtained them 
elsewhere assigned them to our cargo airlines, 
ABX Air and Air Transport International (“ATI”), 
which began 2022 ying six freighters on the 
same basis. We expect our customers to assign 
us three more of their Boeing 767s in 2023. 
Those assignments are an important part of our 
business, as they demonstrate our customers’ 
con dence in the uality and value of the airline 
services that we provide.

Our original 2022 business plan called for 
11 new freighter leases, but vendor and 
regulatory issues prevented us from reaching 
that target. Throughput at our principal Boeing 
767 conversion vendor remained well behind 
pre-pandemic levels in 2022. We are con dent 
that pace will pick up sharply in 2023, as 
that vendor has expanded its Boeing 767 
conversion capacity and improved its sourcing 
of conversion components. At the same time, 
we booked eight Boeing 767 conversion slots 
with Boeing for 2023 and 2024 that will yield 
four more converted 767 freighters in service 
each year. A combination of additional slots and 
faster throughput give us greater con dence 
that we can meet our eet expansion goals this 
year and in 2024.

Leasing of our converted Airbus A321-200 
freighters is expected to begin in mid-2023, 
when regulatory agencies abroad grant 
approval.  CAM’s rst two A321-200 converted 
freighters are ready to y, and four more are on 
schedule for delivery in the second half of this 
year. 

CAM owns or has commitments to purchase 
all of the passenger aircraft it re uires for our 
anticipated 20 freighter leases in 2023, including 
14 Boeing 767s and six A321s, and nearly all 
of the more than 20 freighters that we will lease 
in 2024, including a projected 16 Boeing 767s. 
To prepare for two successive years of record 
leased freighter deployments, CAM purchased 
eight Boeing 767 and six Airbus A321 passenger 
aircraft for conversion last year, and will buy 
more used passenger aircraft for conversion 
to freighters in 2023, including the rst three 
of four Airbus A330s that we plan to deliver to 
waiting customers next year. We had a record 
22 aircraft in or awaiting freighter conversion at 
the end of last year. 

Those purchases and conversion expenditures 
increased our capital spending to nearly $600 
million in 2022. Sustaining capital spending, 
mainly for airframe and engine maintenance, 
technology and other e uipment, increased 
$4 million to $187 million for the year. Growth 
spending was $412 million, up $90 million. 

Growth investments will increase again in 2023, 
to $590 million, as the largest component of an 
$850 million total capital budget. Most of that 
will fund the continued expansion of our leased 
767 eet. The rest will fund the purchase and 
conversion of Airbus A321s and A330s.

ATSG has been steadily de-levering its balance 
sheet since our ac uisition of OAI in 2018. 
Through 2022, the leverage ratio our banks 
use as their principal yardstick was below two 
times, and well below our average over the last 
several years. In 2020 and 2021, we issued 
unsecured notes at a 4.75% coupon rate and 



“Our business model and 
strategy are ideally suited for 
today’s economic uncertainty 
because they bring us two key 
differentiators: resilience and 
growth.”

amended our senior credit facility to increase 
our borrowing capacity, free up some collateral, 
and accommodate the resumption of our stock 
repurchase program. Share re-purchasing 
during the fourth uarter of 2022 totaled $54 
million. Available credit under our revolver was 
$365 million at the end of 2022. In March 2023, 
we established a $100 million credit facility in 
Ireland to support our increased business with 
airlines in Europe and Asia. 

We expect our capital spending to remain 
elevated through 2024. But even with higher 
capital expenditure levels, we do not expect our 
leverage ratio to exceed three times. We expect 
to return to de-levering in 2025, as we expect 
growth spending to begin to decline and cash 
ows from 2023 and 2024 aircraft leases to 

increase.

Our business model and strategy are ideally 
suited for today’s economic uncertainty because 
they bring us two key di erentiators  resilience 
and growth. We are resilient because we lease 
to and operate aircraft for our customers on a 
dedicated basis and our customers are ordinarily 
responsible for the cost of jet fuel.  We earn 
revenue every month for the freighters we lease 
to customers, no matter how often they operate, 
how far they travel, or the amount of cargo on 
board. For those aircraft we operate, maintain 
and insure for our customers, we earn at least 
a minimum monthly revenue contribution, but 
typically much more from customers that depend 
on them to move millions of packages each day. 
And instead of ying larger freighters over trans-
Paci c express routes, and under arrangements 

based on variable payload volumes, our cargo 
airlines operate customer-dedicated aircraft 
mostly within the United States, along spokes of 
express networks that are essential for keeping 
rapid ful llment promises to e-commerce and 
other customers.     

Our aircraft leasing business is not limited 
to one country or region. It will continue to 
grow because the decade-long acceleration 
in consumer preferences toward e-commerce 
versus brick and mortar shopping is continuing, 
and driving demand for aircraft to facilitate 
delivery of goods uickly to the consumer’s 
doorstep. The surge in e-commerce spending 
in the U.S. and western Europe during the 
pandemic is now rippling out into other parts of 
the world, including Asia, India, Africa and Latin 
America. 

We anticipated that trend several years ago. 
Therefore, we shifted our sales and marketing 
emphasis abroad, and decided to augment our 
all-Boeing eet with new aircraft types from 
Airbus. We chose a partner to help us develop 
an Airbus A321-200 converted freighter aircraft 
to address customer interest in a narrow-body 
freighter that could replace comparable Boeing 
757 and older Boeing 737 types over shorter 
distances into smaller markets. We also decided 
to invest in the Airbus A330-300 as a longer-
range, somewhat larger complement to our 
Boeing 767 eet, noting an ample supply of 
Airbus A330 passenger aircraft reaching the 
prime age for conversion to freighters. We are 
buying and inducting for conversion our rst 
Airbus A330s this year for lease in 2024. 

The net result is that more than 80% of CAM’s 
more than 40 projected leased freighter 
deployments over the next two years will be 
to airlines operating outside North America, 
many of which operate within air networks 
established by an existing customer and other 
global integrators. That includes all of the Airbus 
freighters we will lease over that period. 



767-300 freighters from 
CAM, more than doubling 
from eight to sixteen the 
number of aircraft we y for 
DHL since the beginning of 
2021. 

In March 2022, we issued 
ATSG’s rst corporate sustainability report to 
provide greater transparency with respect to our 
environmental, social and governance (“ESG”) 
e orts and initiatives, including our ongoing 
e orts in seeking to reduce the amount of fuel 
we use in our airline operations and thereby 
reduce our level of greenhouse gas emissions 
as well as numerous other e orts to mitigate our 
impact on the environment. The report led to 
2022 actions that drove progress along several 
of our key ESG initiatives. 

They included the implementation of lighting 
and technology improvements, including some 
that allowed us to route our cargo operations 
more e ciently, saving millions of gallons of 
jet fuel and reducing our carbon footprint, the 
approval of four weeks of paid leave for new 
parents, including families adding adopted and 
foster children, raising a record $850,000 in 
charitable contributions for social services and 
other organizations that serve communities 
where our employees live and work, and a 
new Management Sustainability Committee 
composed of executives, senior management 
and subject matter experts from ATSG and each 
of its operating subsidiaries, to further integrate 

The majority of the six Airbus A321 freighters 
that we plan to lease this year will be going 
abroad.

ABX Air and ATI added nine Boeing 767 
freighters to their combined eets in 2022, 
including seven that we do not own but 
are operating on a CMI basis on behalf of 
customers. Block hours of ying for all three 
airlines increased 8% last year, with a 9% 
increase in cargo operations. On the passenger 
side, OAI completed a strong schedule of 
passenger airline missions for government 
customers last year, and the Department of 
Defense fully restored ATI’s Boeing 757 “combi” 
aircraft schedule, including our longest route 
beginning in the fourth uarter. Together, our 
2022 passenger and combi hours grew 4%.

In February 2022, we extended and expanded 
our long-standing commercial relationship with 
DHL, which dates to 2003 when ATSG became 
an independent public company. ABX Air will 
remain the backbone airline of the DHL Express 
network within the United States under a six-
year expansion of our commercial agreement. 
DHL agreed then to lease three more Boeing 

“We have a strong balance sheet, a 
leadership position in the midsized 
freighter leasing market and the 
strong backing of investors in our 
credit facility and debt securities.”



ESG matters into the strategy and operations 
of the Company. Early this year, the Board 
also approved a Human Rights Statement that 
commits the company to join others in working 
to deter human tra cking and related abuses.

And nally, last October, we resumed share 
repurchases for the rst time since early 2021. 
We ac uired about two million shares during 
the fourth uarter, mainly under existing Board 
authority. In November, the Board approved a 
new $150 million repurchase authorization. You 
can expect us to continue to enter the market 
and buy shares from time to time, but only when 
conditions make sense for us to do so. 

When we issued our fourth- uarter 2022 
earnings in February, we issued nancial 
guidance for 2023, including our projection to 
generate more Adjusted EBITDA than in 2022, 
based on the non-GAAP measure that we track 
internally and share with investors each uarter.

Our 2023 objective assumes a record pace of 
newly converted freighter lease deployments 
in 2023 and 2024, but also some headwinds, 
principally a ecting results for our ACMI 
Services segment.  

Long-term, we expect more growth 
opportunities for our airlines. But schedules 
we have received to date from our customers 
indicate headwinds for our cargo and 
passenger airlines in 2023 compared to 2022 
levels. The airlines will likewise continue to 
bear higher in ation-driven costs for non-
reimbursable expenses that exceed the rate of 
revenue increases from escalators in our CMI 
agreements.

The 2023 outlook also includes the potential 
return to CAM of several leased Boeing 767-
200 freighters, which will be redeployed to other 
CAM customers, sold, or retired, with engines 
reconditioned and added to a pool we service 
and maintain for other Boeing 767-200 lessees.

After a year of upscaled investments in 2023, 
we expect to resume double-digit growth in 2024 
and 2025, as measured by our Adjusted EBITDA 
standard, a non-GAAP nancial measure. Our 
value proposition includes increasing freighter 
leasing growth under multi-year agreements, 
a uni ue, di erentiated business model with a 
range of aircraft support services for our lessees 
and other companies, global expansion, and 
a more diversi ed customer base. We have a 
strong balance sheet, a leadership position in 
the midsized freighter leasing market and the 
strong backing of investors in our credit facility 
and debt securities.

Throughout our history, ATSG has always 
proved itself to be very resilient, and our 
employees very dedicated performers, even 
during challenging times. I fully expect to merit 
that distinction as we drive our results and 
create more shareholder value in 2023 and 
beyond.

Richard F. Corrado
President & CEO
Air Transport Services Group
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