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FINANCIAL HIGHLIGHTS

-19% +116% +100%

Net Income

$522 MILLION
EBITDA

$740 MILLION

RMBS Settlements

~$2 BILLION
Debt Reduction

($1.9) BILLION

+46%

ADJUSTED 
BOOK VALUE
(in billions)

2021

$0.87 

2022

$1.27

FINANCIAL GUARANTEE
NET PAR OUTSTANDING
(in billions)

2021

$28

2022

$23

(in dollars)

BOOK VALUE 
PER SHARE

2021 2022

$22

$28

P&C PREMIUM 
PRODUCTION
(in millions)

2021

$131

2022

$282

+21%

SHAREHOLDER 
EQUITY
(in billions)

2021

$1.04

2022

$1.25

P&C 
PROGRAM 
PARTNERS

2021

7

2022

14

+24%
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In 2022 we closed the book on our residential mortgage-backed securities (“RMBS”) representation and
warranty litigations, recovering nearly $2 billion from our last remaining lawsuits against Bank of America
and Nomura. These litigation settlements enabled us to reduce our consolidated outstanding debt by over
$ .  billion. In addition, we successfully restructured and signi cantly reduced our remaining distressed

nancial guarantee insured e posures to Puerto Rico. Alongside those achievements, we also materially
grew our specialty property and casualty insurance platform, which doubled premium production,
e ceeding $2 0 million, and program partnerships to , up from .

With these accomplishments, Ambac is now well positioned to advance and accelerate its key growth initiatives.

Our new businesses operate within the $ 00 billion U.S. P C insurance market with a targeted focus on the
$ 0 to $ 00 billion M A program market, which doubled in si e between 20  and 2020. On the following
pages, I will discuss in greater detail how we are capturing opportunities in the thriving program market through
Everspan roup, our A-  rated specialty hybrid insurance business (“Everspan”), and Cirrata roup (“Cirrata”),
our insurance distribution business.

We have also made signi cant progress on our ES  initiatives since the formali ation of Ambac s commitment 
to ES  practices. This past year, we adopted the RI and SASB voluntary reporting frameworks, updated our
corporate policies to speci cally address ES  factors, and published our inaugural Corporate Social
Responsibility report.

A MESSA E FROM OUR CEO

2022 was a momentous year for Ambac. When I joined the 
company si  years ago, our nancial guarantee business 
was lled with uncertainties. I am proud to report that this 
year we successfully resolved those key uncertainties. 

“Following a momentous year during which 
we signi cantly grew and diversi ed our 
specialty P C businesses, and successfully 
addressed our most signi cant legacy 
business challenges, I am excited to report 
that Ambac is in its strongest strategic 
and nancia  position o  the ast decade.”  

ear Fe o  Shareho ders,
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In its rst full year of operation, Everspan has materially e panded its business and established itself as a leading 
program market focused on underwriting e cellence, strong program oversight and long-term alignment with 
top program and reinsurance partners.    

EVERSPAN
Risk Assuming Hybrid Carrier

Everspan had an e cellent rst full year of operations
in 2022. The business generated gross premium
written of $  million, representing a 0-fold 
increase over the prior year, and is now well on the 
path towards pro tability. Diversifying its portfolio 
is an essential component of Everspan s growth 
strategy. This past year we successfully doubled 
the number of program partners, nishing the year 
with  programs.

As focused as we are on Everspan s growth, we 
recogni e that strong underwriting performance 
is fundamental to a successful hybrid insurance 
business. Program partner appointments follow 
a thorough diligence process that includes an 
assessment of the prospective partner s 
underwriting approach and philosophy, risk 
management controls, nancial stability, uality of 
the management team, past performance, future 
performance targets and, above all, compatibility 
with Everspan s operating model, risk appetite, 
and e isting book of business. In 2022, Everspan 
contracted with less than  of the over 0 
submissions reviewed.

Everspan s rigorous review process, combined 
with its strong program oversight and appetite 
to retain up to 30% of the underwritten risk creates 
an alignment of interest for all invested parties, 
from our program partners to our reinsurance 
partners. We believe Everspan s approach and 
purposeful alignment of interests are strategic 
differentiators that will support the strong 
underwriting performance we are striving to deliver.

Our team is key to our success. I am pleased that 
we continue to attract top leadership talent for
Everspan roup consisting of industry veterans 
in underwriting, actuarial, claims, and program
administration.

$146 MILLION
of PW in 2022 Up 0

Shareholders  E uity

$110 MILLION

2022 Loss Ratio

65.4%
2022 PW

80% E&S vs 20% Admitted

14
M A Programs

GROSS PREMIUM WRITTEN (GPW) 
& NUMBER OF PROGRAMS
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Cirrata is progressing its strategy to build a leading portfolio of distribution businesses, including M A Us and
niche wholesale brokerage operations covering various specialty P C insurance products. Ambac is employing
multiple strategies in its effort to build and grow this business, including (i)organic growth, (ii)additional 
ac uisitions and or partnerships, and (iii)sponsoring e perienced underwriting teams to incubate start-up M A Us.

Cirrata had another strong year in 2022, with
premiums placed of $135 million, up 15% over 2021,
which generated over $  million of EBITDA at
very attractive margins.

Cirrata currently has three operating companies—
change Bene ts, All Trans, and Capacity Marine.

Management teams maintain a meaningful minority 
interest stake in their business, which creates a natural 
alignment of interest between the M A leadership 
teams and Cirrata. We believe this alignment of 
interest is critical to the long-term success and 
growth of our insurance distribution business.

A key strategic differentiator offered to our 
distribution partners is our speciali ed business
services unit, known internally as 22° Business
Services. Our Business Services platform is focused
on providing best-in-class technology and business
support to our respective Cirrata businesses, thereby
enhancing their operating capabilities and enabling
these businesses to focus on priorities and strategies
that will drive pro table growth.

We are very e cited by Cirrata s prospects as we 
see signi cant runway for growth both organically 
and strategically.

change Bene ts recently announced several new 
growth initiatives. change Re, a reinsurance M U, 
will underwrite accident and health reinsurance 
coverage on a worldwide basis, and Distribution Re, 
a captive for change s employer stop loss clients, 
will insure accident and health risks, mainly in the 
form of high deductible medical stop loss plans. 
We e pect these new initiatives to contribute to 
top- and bottom-line growth in 2023.

Our uni ue platform and value proposition have 
allowed us to continue to successfully attract
top P C talent, including the announcements of
our rst two de novo M As, one in Human Services 
and the other in Construction. Both M As are led 
by proven industry leaders. We e pect de novo 
launches, which can be accomplished with lower 
upfront capital commitments than ac uisitions, to 
be meaningful drivers of our long-term growth.

CIRRATA
Insurance Distribution Services Platform

$135 MILLION
of Premium Placed Up 15% Over 2021

ALL TRANS & CAPACITY MARINE
Ac uired November 1

SECOND DE NOVO
Incubation Announced

EBITDAMargin(1) of 5 % enerating

$7 MILLION 
(2)

of EBITDA in 2022

NET COMMISSIONS & EBITDA
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The Legacy Financial uarantee business, which has been in run-off since 200 , has materially progressed its 
transition to a stable run-off platform and is now well positioned to consider strategic options. Through our active 
de-risking initiatives accelerating key risk reductions, and successful asset recovery and capital management 
initiatives, we have signi cantly improved the legacy business risk pro le and surplus value.

LEGACY FINANCIAL GUARANTEE
Striving To Ma imi e Economic alue

SETTLEMENT OVERVIEW ADVERSELY CLASSIFIED 
CREDITS NET PAR
(in billions) 

$15

$10

$5

$0
2017 2018 2019 2020 2021 2022

Class IA Class II Class III Class IV

~$2 BILLION
$1.84 BILLION

Bank of America Settlement

$1.4 BILLION
Senior Debt Repaid

$146 MILLION
Senior Debt Repaid

$397 MILLION
Net ain on Settlement

$43 MILLION
Net ain on Settlement

$140 MILLION
Nomura Settlement

FUTURE STRATEGIC 
CONSIDERATIONS

Re-imagining AAC as a stable run-off 
portfolio, assuming a positive carry 
position, following 100 mi ion o  
interest and other expense reductions

Regulatory capital reassessment

Strategic reinsurance transactions

Partial or full sale

Asset  Liability Management

Unlocking future value from NOLs
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During 2022, we made signi cant progress on
de-risking and de-leveraging the legacy nancial
guarantee business, which we e pect will 
signi cantly enhance Ambac s value.

Most notably, we settled our long running RMBS
litigations against Bank of America and Nomura,
which moneti ed all of our outstanding rep 
warranty recoverables for nearly $2 billion. This 
allowed us to redeem all our senior debt and 
afforded us the opportunity to repurchase $3  
million of outstanding principal and interest of our 
surplus notes, which reduced our consolidated 
debt leverage by 3%. We also successfully 
resolved our remaining e posure to Puerto Rico 
with the restructuring of HTA, reducing our Puerto 
Rico insured e posure by %.

Net insured par e posure for our legacy portfolio
was $23 billion at December 31, 2022, down
appro imately 1 % from $2  billion at year-end 2021. 
Our adversely classi ed credit e posure at year end 
was $ .  billion, a reduction of 2 % from the prior 
year end.
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2023 OUTLOOK
Delivering Long-Term Value Creation

SPECIALTY PROPERTY 
AND CASUALTY 
INSURANCE PLATFORM:

LEGACY FINANCIAL 
GUARANTEE:

Gro ing a Specialty Property and 
Casualty Insurance business that generates 
underwriting pro ts and an attractive 
return on capital from a diversi ed portfolio 
of commercial and personal liability risks 
accessed through program administrators. 

Bui ding an Insurance Distribution business 
based on deep domain knowledge in 
specialty and niche classes of risk that 
generate attractive margins at scale. This 
will be achieved through ac uisitions, 
new business “de-novo” formation and 
incubation, and product e pansion 
supported by a centrali ed technology 
led shared services offering.

   Making opportunistic investments that are 
strategic to both the Specialty Property 
and Casualty Insurance and Insurance 
Distribution businesses.

Acti e  managing, de-risking and 
mitigating insured portfolio risk. 

Improving operating ef ciency and 
optimi ing our asset and liability pro le.

   Exp oring strategic options to further 
ma imi e value for AF .

STRATEGIC PRIORITIES

Our 2022 milestone accomplishments have 
transformed Ambac and strengthened our ability 
to effectively e ecute our strategy to create long-
term value for our shareholders.

I would like to thank our shareholders for your 
ongoing support and the Board, our E ecutive
Management team, and dedicated employees 
for their tireless commitment to the e ecution of 
our strategic priorities for the bene t of all our
stakeholders.

Sincerely,

EVERSPAN

CIRRATA

Target PW $250 million in 2023 growing 
to $500 million by 202 2025(1,2)

Target mid-teens ROE at scale and over 
the cycle

Projected pro tability on a go-forward 
basis in 2H23(1,2)

Premiums placed $200 million targeted 
in 2023(1,2)

Target $ 5 million revenue in 2023(1,2)

Target 30% EBITDA margins(1)

(1) Forward looking targets and projections subject to change. 
Targets and projections may not be realized and are not 
meant to provide guarantees of performance. Please refer 
to Ambac’s annual report on form 10-K for the year ended 
December 31, 2022, for more information about Ambac’s 
business and related risk factors.

(2) Subject to market conditions.

C aude LeB anc
President and Chief E ecutive Of cer
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JEFFREY S. STEIN (3)

Chairman 
Founder and Managing Partner 
of Stein Advisors LLC

CLAUDE LeBLANC

President and 
Chief E ecutive Of cer

ROBERT B. EISMAN

Senior Managing Director, 
Chief Accounting Of cer
and Controller

STEPHEN M. KSENAK   

Senior Managing Director 
and eneral Counsel

DAVID BARRANCO   

Senior Managing Director, 
Head of Risk Management

DAN McGINNIS   

Senior Managing Director
and Chief Operating Of cer

DAVID L. HERZOG (1)*, (4)

Former Chief Financial Of cer 
of AI

IAN D. HAFT (1), (2), (4)*

Chief E ecutive Of cer 
of Surgis Capital LLC
and Chief Financial Of cer
of Electric Monster Media, Inc.

CLAUDE LeBLANC

President and 
Chief E ecutive Of cer

JOAN LAMM-TENNANT (2), (3)*, (4)

Founder and Former 
Chief E ecutive Of cer of 
Blue Marble Microinsurance

(1) Member of Audit Committee
(2) Member of Compensation Committee
(3) Member of overnance and Nominating Committee
( ) Member of Strategy and Risk Policy Committee

*Chair of Committee

DAVID TRICK  

E ecutive Vice President, 
Chief Financial Of cer 
and Treasurer

BOARD OF DIRECTORS EXECUTIVE OFFICERS

LISA G. IGLESIUS (1)

E ecutive Vice President 
eneral Counsel of Unum roup

R. SHARON SMITH   

E ecutive Vice President 
and Chief Strategy Of cer
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CORPORATE INFORMATION

CORPORATE OFFICE

Ambac Financial roup, Inc.
One World Trade Center

1st Floor
New ork, N  1000
212- 5 - 0
www.ambac.com

COMMON STOCK LISTING

The common stock of Ambac 
Financial roup, Inc. trades on 
the New ork Stock E change 
under the symbol “AMBC”.

ANNUAL MEETING 
OF STOCKHOLDERS

The Annual Meeting of Stockholders 
will be held in a virtual format on 
Thursday, June 22, 2023 at 11:00 am 
Eastern Time and can be accessed at  
www.virtualshareholdermeeting.com
AMBC2023.

INVESTOR SERVICES/
TRANSFER AGENT

COMPUTERSHARE
P.O. BOX 505000
Louisville,  0233
Inside the USA call 1- 00- 2- 232
Outside the USA call 1- 1-5 5- 23                                                                                   
Hearing impaired call 1- 00- 52- 2 5
www.computershare.com investor
or overnight correspondence 
can be sent to:

COMPUTERSHARE
2 South th Street, Suite 1 00

Louisville,  0202

INVESTOR RELATIONS

Charles J. Sebaski
Managing Director, 
Head of Investor Relations
Ambac Financial roup, Inc.
212-20 -3222
ir@ambac.com

INDEPENDENT REGISTERED
PUBLIC ACCOUNTING FIRM

PM , LLP
3 5 Park Avenue
New ork, N  1015

CORPORATE GOVERNANCE

Ambac is committed to maintaining
the independence of Ambac s Board 
of Directors and its committees and 
the integrity of its corporate governance 
processes. Our Corporate overnance 

uidelines, Code of Business Conduct 
 Ethics and charters that govern our 

Board committees, all of which are 
designed to keep Ambacaccountable 
to its shareholders, can be found 
at www.ambac.com.

OFFICER CERTIFICATIONS

The certi cations of Ambac s Chief 
E ecutive Of cer and Chief Financial 
Of cer, re uired under Section 302 of 
the Sarbanes-O ley Act of 2002, have 
been led as e hibits to Ambac s 2022 
Annual Report on Form 10-K. 



AMBAC FINANCIAL GROUP, INC.
One World Trade Center, 1st Floor

New ork, N  1000

.ambac.com


