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Our Company  
At A Glance
Stericycle is a global business-to-business services company. We 
provide an array of highly specialized solutions serving healthcare 
organizations and commercial businesses of every size. Since our 
founding in 1989, we have grown from a small start-up in medical 
waste management into a leader across a range of increasingly 
complex and highly regulated arenas, such as:

• Regulated waste management and compliance solutions

• Secure information destruction

• Environmental and sustainable solutions

• Product recall and withdrawal service

• Patient communication services for hospitals

Every organization today must comply with increasingly strict 
regulatory requirements and quality controls in the delivery of their 
core products or services. Large or small, businesses can’t always 
do it on their own. They seek out Stericycle to help them. We have 
the expertise and passion to take on many complicated and often 
behind-the-scenes services our clients don’t always know how to 
do well but that ultimately make their businesses better.

O U R  P U R P O S E :

To help our customers fulfill their  
promises by providing solutions  
that protect people and brands,  
promote health and safeguard  
the environment.

FOUNDED IN 1989 

HEADQUARTERS 
BANNOCKBURN, IL

2019 REVENUE OF  
$3.3 BILLION

560+ LOCATIONS 
IN 19 COUNTRIES

MORE THAN 
ONE MILLION CUSTOMERS 

WORLDWIDE

19,500+ 
TEAM MEMBERS

1989
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A Letter from the Chairman
Dear Fellow Stockholders —
I am proud to say that we made significant progress in the continued evolution of Stericycle 
throughout 2019, delivering improved performance and meaningful value.

Executing on Key Strategic Priorities

Working closely with the Board of Directors, Stericycle’s new executive leadership is driving an overall 
transformation to enhance results and evolve our business for the future by pursuing five key priorities: 
portfolio rationalization, debt reduction and leverage improvements, quality of revenue, operational cost 
efficiencies and successful enterprise resource planning (ERP) implementation. Our team made significant 
progress in these areas over the last year and our recent results have shown that our strategy is working. 
Specifically, we have:

• Executed six divestitures of non-core assets – 
including the announced sale of our Domestic 
Environmental Solutions business, our largest 
divestiture to date.

• Reduced debt by approximately $100 million  
in 2019 through a combination of improved  
Free Cash Flow and divestiture proceeds.

• Implemented quality of revenue initiatives that 
delivered three consecutive quarters of organic 
revenue growth in our core regulated medical 
waste business, including the highest quarterly 
growth rate we have seen in three years. 

• Implemented centralized decision making 
and standardized operations, including the 
introduction of master operating plans which have 
reduced headcount and fleet size in the facilities 
where they have been tested and significantly 
reduced lost time and accident claims. 

• Continued the development, testing and training 
for the ERP system and implemented the first 
phase in January 2020, a new global human 
capital management system, that we anticipate 
will meaningfully enhance operational practices.

Refreshing Company Leadership

In May 2019, Cindy Miller made the planned and successful transition to Chief Executive Officer. Cindy 
has built a strong leadership team that includes operating executives with deep expertise in logistics-
based businesses as well as new skill sets through the appointment of a Chief Commercial Officer and 
Chief Engineer. The leadership team was further enhanced by the addition of Janet Zelenka, a seasoned 
public company Chief Financial Officer with a clear mandate and plan to enhance internal controls. In 
addition, we have expanded our Board by adding two new, independent directors for election at the 
2020 Annual Meeting. This builds on the seven new directors we added over the prior three years and 
is consistent with our commitment to ensuring that we have the right expertise to guide the Company 
going forward. 

Strengthening Controls

We have also made significant progress on our comprehensive plan to address the Company’s material 
weaknesses. Janet Zelenka and our audit committee have designed and implemented a significant number 
of controls aimed at expanding critical accounting policies, standardizing these across the organization 
and training employees to stress process and procedures that reinforce the control environment. This plan, 
which is expected to be further enhanced by the implementation of our ERP initiative, will continue to be a 
top priority for the Company in 2020.
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Aligning Incentives

Following the 2019 Annual Meeting, we reached out to stockholders to understand their 
perspective and gather their feedback on our executive compensation program. The 
feedback received was conveyed to the Compensation Committee and the entire Board, 
and served as an important consideration as we evaluated updating our program. In line 
with stockholder feedback, we updated Stericycle’s 2020 executive compensation plan 
to better align with Company performance and stockholder outcomes. Our revised plan 
adds key business performance metrics to the compensation rubric, increases the focus on 
performance-based equity incentives, and increases the equity holding requirement of the 
CEO and Directors. We believe these adjustments will create even stronger incentives for 
our executive leadership team to attain and exceed performance goals that will drive  
long-term stockholder value.

Looking Ahead

The actions taken in the last year are strong steps in a new era for Stericycle. Over time, we 
are confident these efforts will continue to drive growth, improve profitability, and deliver 
meaningful value. 

While we are proud of the progress we have made in 2019, it is also important for us to recognize 
that, as we stand here today, much of the world is in the midst of the global COVID-19 pandemic. 
These are challenging times, and Stericycle is committed to working to protect communities, 
healthcare workers and the environment in mitigating this threat. Times like these are a reminder 
of the important work we do, and we look forward to continuing to partner with the global 
healthcare community to develop and implement best practices in medical waste management.

On behalf of the Board of Directors, I want to thank you for your investment and confidence in 
Stericycle. We look forward to continuing our engagement with stockholders and maintaining 
our momentum through 2020.

Sincerely,

Robert S. Murley
Chairman
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Leadership experience (public company 
CEO/COO)
Public company Board service/governance 
expertise

Operational expertise 

Transportation and logistics expertise

Business transformation/IT expertise

Corporate strategy and M&A

Financial reporting, compliance and risk 
management expertise

Healthcare industry expertise

Government/regulatory experience

Talent management/HR expertise

Commercial/go-to-market expertise

International business expertise

Gender, ethnic or other diversity

Tenure on Board (years, as of May 2020) 3 5 6 1 2 1 0 1 3 2 0 8





Source 
Candidate 
Pool from:

Independent 
directors

Our people
Independent search 

firms
stockholders

In-Depth 
Review by the 

Committee:

Consider skills 
matrix

Screen qualifications
Consider diversity

Meet with candidates
Review 

independence and 
potential conflicts

Complete 
background 
investigation

Recommend 
Selected 

Candidate for 
Appointment to 

Our Board

Review by Full 
Board

Select 
Director(s)

9 new directors 
or nominees 

since January 
2017



 Director
Compensation 

Committee Audit Committee
Nominating and 

Governance Committee
Operations 

and Safety Committee(1)

Robert S. Murley(2)

Brian P. Anderson(3) C

Lynn D. Bleil X C

Thomas F. Chen X X

J. Joel Hackney, Jr. X

Veronica M. Hagen X X

Stephen C. Hooley X X X

Cindy J. Miller C

Kay G. Priestly(3) X

Mike S. Zafirovski C X



In response to feedback 
from the multi-faceted 

evaluation process, our 
Board and committees 
work with management 

to take concrete steps to 
improve policies, 

processes, and 
procedures to further 
Board and committee 

effectiveness.

Review by                       
Full Board

Director feedback 
solicited from the formal 

self-evaluation process is 
discussed during Board 

and committee meetings 
and, where appropriate, 

addressed with 
management.

Review                            
Feedback

Members of our Board 
and each of our Board’s 

Audit, Compensation and 
Nominating and 

Governance Committees 
participate in the formal 

evaluation process, 
responding to questions 

designed to elicit 
information to be used in 

improving Board and 
committee effectiveness.

Conduct                       
Evaluation

The formal self-
evaluation is in the form 

of a written 
questionnaire, 

administered by the 
Nominating and 

Governance Committee. 
Each year, our 

Nominating and 
Governance Committee 

discusses and considers 
the appropriate approach 
and approves the form of 

the evaluation.

Determine                        
Format
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25%
Time based RSUs

26%
Stock Options

17%
Performance-based 
RSUs

0%
Annual Bonus

25%
Base Salary

7%
All Other 
Compensation

2019 CEO
Compensation Mix

23%
Time-based RSUs

27%
Stock Options

9%
Performance-based RSUs

0%
Annual Bonus

38%
Base Salary

3%
All Other 
Compensation

2019 Other NEO
Compensation Mix
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Secure Information Destruction

1.5 BILLION POUNDS  
 of Paper Recycled

Stericycle’s Global  
Sustainability Highlights
Stericycle provides essential sustainability services that help protect communities from harmful wastes, enable 
recycling and alternative use opportunities, and lead to greater consumer safety and satisfaction. Here is a sample 
of the annual global impact of our services as reported in our 2019 Corporate Social Responsibility Report:

Learn more about our sustainability efforts at  
stericycle.com/about-us/sustainability.

Sharps Management

56 MILLION POUNDS 
 of Plastic Diverted from Landfills

Pharmaceutical Waste Disposal

85 MILLION POUNDS 
 of Drugs Safely Disposed

Hazardous Waste Management

1.2 BILLION POUNDS 
of RCRA Wastes Properly Managed

Medical Waste Management

1.8 BILLION POUNDS 
of Medical Waste Safely Treated

Maritime Solutions

83 MILLION POUNDS 
of Maritime Wastes Diverted from Landfills

Sustainable Solutions

84 MILLION POUNDS 
of Wastes Diverted from Landfills
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