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United Community Banks, Inc. Reports Fourth Quarter Results 
 

GREENVILLE, SC – January 24, 2024 - United Community Banks, Inc. (NASDAQ: UCBI) (“United”) today announced 
net income for the fourth quarter of $14.1 million and pre-tax, pre-provision income of $25.8 million. Diluted 
earnings per share of $0.11 for the quarter represented a decrease of $0.28 or 72% from the third quarter of 
2023 and a decrease of $0.63 or 85%, from the fourth quarter of 2022.  

On an operating basis, diluted earnings per share of $0.53 increased $0.08 or 18% compared to last quarter. 
Non-operating items included merger charges, losses for the previously reported bond portfolio restructuring 
transaction and an FDIC special assessment. Deposits grew by 8% annualized and loans grew at a 2.5% 
annualized rate during the quarter. Net interest revenue increased modestly during the quarter due to growth 
in interest bearing assets which offset the effect of a lower margin.   

For the quarter, United’s return on assets was 0.18% and 0.92% on an operating basis. Return on common equity 
was 1.44% and return on tangible common equity was 10.58% on an operating basis. On a pre-tax, pre-provision 
basis, operating return on assets was 1.33% for the quarter. At quarter-end, tangible common equity to tangible 
assets was 8.36%, up eighteen basis points from the third quarter of 2023.  

Chairman and CEO Lynn Harton stated, “Our focus continues to be on both maintaining a strong balance sheet 
and investing in growth as we continue to build the company. This quarter, we entered into a bond portfolio 
restructuring transaction to reduce our exposure to interest rate volatility in this uncertain environment. This 
will have the additional advantage of increasing our earnings in 2024. In our core banking operations, we 
continue to be pleased with the ability of our teams to grow our book of business. In the fourth quarter, strong 
deposit growth allowed us to reduce high cost brokered deposits and more than fund loan growth. While the 
cost of deposits continued to drift upward, the pace of margin compression has slowed. Asset quality remained 
solid with net charge-offs for the bank, excluding Navitas, at low levels. Looking into 2024, we expect broader 
credit performance to remain strong, but are closely monitoring for potential changes in both the economic 
environment overall and specifically in our markets.” 

United’s net interest margin decreased by 5 basis points to 3.19% compared to the third quarter. The average 
yield on United’s interest-earning assets was up 14 basis points to 5.31%, but funding costs increased by 22 basis 
points, leading to the modest reduction in the net interest margin. Net charge-offs were $10.1 million, or 0.22%, 
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of average loans during the quarter, down 37 basis points compared to the third quarter of 2023. Excluding 
Navitas, net charge-offs were 0.05% of average loans. Nonperforming assets were 34 basis points relative to 
total assets, which is in line with the prior quarter. 

Mr. Harton concluded, “We are excited and optimistic about 2024. Economic conditions remain strong in our 
markets, though we continue to be cautious in our underwriting and portfolio management given the inherent 
uncertainty in the environment. Our teams continue to be focused on leading our markets in customer service, 
knowing that it is our connections with our customers and communities that drive our success. In 2023, including 
recently in the fourth quarter, we added a new member to our Board of Directors, and added new market 
leaders, new commercial bankers and new line-of-business leaders. We also expanded our market reach and 
service capabilities with new locations across our footprint. In November, United was named one of the “Best 
Banks to Work For” by American Banker for the seventh consecutive year, an accolade that underscores our 
belief that we are a great place to work for great people. We are in the final phases of refreshing our corporate 
logo and brand across our franchise. Our commitment to investing in our people, technology and customers’ 
needs with a culture of caring will remain the same as we continue to grow.” 

2023 Financial Highlights:  
•  Completed a successful year with strong, high-quality loan and deposit growth and completed 

acquisitions in high-growth markets in Alabama, the Florida panhandle and Miami, which were all 
strategic priorities 

•  The fourth quarter bond portfolio restructuring transaction resulted in a pre-tax loss of $52 million and 
the FDIC special assessment was $10 million, which reduced GAAP and operating EPS by approximately 
$0.39 

•  Full-year EPS of $1.54, a decrease of 39% compared to 2022; full year operating EPS of $2.11, a 
decrease of 21% from 2022 

•  Return on assets of 0.68%, or 0.94%, on an operating basis 
•  Pre-tax, pre-provision return on assets of 1.53% on an operating basis 
•  Return on common equity of 5.34%, or 7.33%, on an operating basis 
•  Return on tangible common equity of 10.6% on an operating basis 
•  A provision for credit losses of $89.4 million compared to a provision for credit losses of $63.9 million in 

2022, with both periods including a provision establishing an initial allowance for acquired banks 
•  Strong loan growth of $3.0 billion or $972 million, excluding loans acquired from acquired banks 
•  Core transaction deposits were up $796 million compared to 2022; excluding acquired banks, 2023 core 

transaction deposits were down $984 million, or 6% 
•  Net interest margin of 3.35% was down 3 basis points from last year primarily due to increased deposit 

costs 
•  Noninterest income was down $62.2 million primarily due to the bond portfolio restructuring 

transaction  
•  Excluding the bond portfolio restructuring transaction, noninterest income was down $4.8 million 

primarily due to a decline in mortgage fees, as higher rates led to lower demand and business volume  
•  The efficiency ratio of 60.1%, or 56.2% on an operating basis, increased, primarily driven by higher 

deposit rates and a compressing NIM 
•  Net charge-offs of $52.2 million, or 0.30% of average total loans, were up from the $9.65 million of net 

charge-offs in 2022 
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Fourth Quarter 2023 Financial Highlights:  

� Net income of $14.1 million and pre-tax, pre-provision income of $25.8 million; operating net income of 
$64.8 million 

� EPS decreased by 85% compared to last year on a GAAP basis and 29% on an operating basis; compared 
to third quarter 2023, EPS decreased 72% on a GAAP basis and increased 18% on an operating basis 

� The bond portfolio restructuring transaction and the FDIC special assessment reduced GAAP and 
operating EPS by approximately $0.38 

� Return on assets of 0.18%, and 0.92% on an operating basis 

� Pre-tax, pre-provision return on assets of 1.33% excluding non-operating items 

� Return on common equity of 1.4%, or 7.3% when excluding non-operating items  

� Return on tangible common equity of 10.6% on an operating basis 

� Loan production of $1.4 billion, resulting in loan growth of 2.5% annualized for the quarter 

� Total deposits, excluding brokered deposits, were up $504 million, or 8.9% annualized, from last quarter, 
driven by seasonal increases in public funds 

� Net interest margin of 3.19% was down 5 basis points from the third quarter due to increased deposit 
costs 

� Mortgage closings of $204 million compared to $253 million a year ago; mortgage rate locks of $223 
million compared to $364 million a year ago 

� Noninterest income was down $55.1 million, primarily due to the pre-tax loss of $51.7 million resulting 
from the bond portfolio restructuring transaction 

� Excluding the bond portfolio restructuring transaction, noninterest income was down $3.4 million from 
third quarter primarily due to a seasonal decline in mortgage fees 

� Noninterest expenses increased $10.1 million compared to the third quarter mostly due to the FDIC 
special assessment of $10.0 million  

� Efficiency ratio of 66.3%, or 59.6% on an operating basis, up from third quarter largely driven by increased 
group medical insurance costs 

� Net charge-offs of $10.1 million, or 0.22% of average loans, down 37 basis points from the net charge-
offs level experienced in the third quarter, which included a $19 million charge-off from an 8.7% 
participation in a large, nationally syndicated credit  

� Nonperforming assets of 0.34% of total assets, are in line with September 30, 2023 

� Quarterly common shareholder dividend of $0.23 per share declared during the quarter, an increase of 
5% year-over-year 

Conference Call 

United will hold a conference call on Wednesday, January 24, 2024, at 11 a.m. ET to discuss the contents of this 
press release and to share business highlights for the quarter. Participants can pre-register for the conference 
call by navigating to https://dpregister.com/sreg/10185556/fb5d089df4. Those without internet access or who are 
unable to pre-register may dial in by calling 1-866-777-2509. Participants are encouraged to dial in 15 minutes 
prior to the call start time. The conference call also will be webcast and available for replay by selecting “Events 
and Presentations” under “News and Events” within the Investor Relations section of United’s website at 

ucbi.com. 
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About United Community Banks, Inc. 
United Community Banks, Inc. (NASDAQ: UCBI) is the financial holding company for United Community, a top 
100 US financial institution that is committed to improving the financial health and well-being of its customers 
and ultimately the communities it serves. United Community provides a full range of banking, wealth 
management, and mortgage services. As of December 31, 2023, United Community has $27.2 billion in assets 
and 207 offices across Alabama, Florida, Georgia, North Carolina, South Carolina, and Tennessee, as well as a 
national SBA lending franchise and a national equipment financing subsidiary. United Community has been 
recognized nationally as a leader in customer service, financial performance, and workplace environment. 
Among the accolades, United Community is a nine-time winner of the J.D. Power award that ranked the bank #1 
in customer satisfaction with consumer banking in the Southeast and was recognized in 2023 by Forbes as one 
of the World's Best Banks and one of America's Best Banks. United Community was also recognized by 
Newsweek in 2023 as one of the Most Trusted Companies in America, is a multi-award recipient of the 
Greenwich Excellence Awards and was named by American Banker as one of the "Best Banks to Work For" in 
2023 for the seventh consecutive year. Additional information about United Community can be found 
at ucbi.com. 
 
Non-GAAP Financial Measures 

This press release, including the accompanying financial statement tables, contains financial information 
determined by methods other than in accordance with generally accepted accounting principles, or GAAP. This 
financial information includes certain operating performance measures, which exclude merger-related and other 
charges that are not considered part of recurring operations, such as “operating net income,” “pre-tax, pre-
provision income,” “operating net income per diluted common share,” “operating earnings per share,” “tangible 
book value per common share,” “operating return on common equity,” “operating return on tangible common 
equity,” “operating return on assets,” “return on assets - pre-tax, pre-provision, excluding non-operating items,” 
“return on assets - pre-tax, pre-provision,” “operating efficiency ratio,” and “tangible common equity to tangible 
assets.” These non-GAAP measures are included because United believes they may provide useful supplemental 
information for evaluating United’s underlying performance trends. Further, United’s management uses these 
measures in managing and evaluating United’s business and intends to refer to them in discussions about 
United’s operations and performance. These measures should be viewed in addition to, and not as an alternative 
to or substitute for, measures determined in accordance with GAAP, and are not necessarily comparable to non-
GAAP measures that may be presented by other companies. To the extent applicable, reconciliations of these 
non-GAAP measures to the most directly comparable measures as reported in accordance with GAAP are 
included with the accompanying financial statement tables. 
 
Caution About Forward-Looking Statements 

This press release contains “forward-looking statements” within the meaning of Section 27A of the Securities 
Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. In general, 
forward-looking statements usually may be identified through use of words such as “may,” “believe,” “expect,” 
“anticipate,” “intend,” “will,” “should,” “plan,” “estimate,” “predict,” “continue” and “potential” or the negative 
of these terms or other comparable terminology, and include statements related to the strength of our pipelines 
and their ability to support business growth across our markets and our belief that our high-quality balance 
sheet and business mix will support strong performance regardless of future economic conditions. Forward-
looking statements are not historical facts and represent management’s beliefs, based upon information 
available at the time the statements are made, with regard to the matters addressed; they are not guarantees 
of future performance. Actual results may prove to be materially different from the results expressed or implied 
by the forward-looking statements. Forward-looking statements are subject to numerous assumptions, risks 
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and uncertainties that change over time and could cause actual results or financial condition to differ materially 
from those expressed in or implied by such statements. 

Factors that could cause or contribute to such differences include, but are not limited to (1) the risk that the 
cost savings and any revenue synergies from acquisitions may not be realized or take longer than anticipated 
to be realized, (2) disruption of customer, supplier, employee or other business partner relationships as a result 
of these acquisitions, (3) reputational risk and the reaction of each of the companies’ customers, suppliers, 
employees or other business partners to these acquisitions, (4) the risks relating to the integration of acquired 
banks’ operations into the operations of United, including the risk that such integration will be materially 
delayed or will be more costly or difficult than expected, (5) the risks associated with United’s pursuit of future 
acquisitions, (6) the risk associated with expansion into new geographic or product markets, and (7) general 
competitive, economic, political, regulatory and market conditions. Further information regarding additional 
factors which could affect the forward-looking statements contained in this press release can be found in the 
cautionary language included under the headings “Cautionary Note Regarding Forward-Looking Statements” 
and “Risk Factors” in United’s Annual Report on Form 10-K for the year ended December 31, 2022, and other 
documents subsequently filed by United with the United States Securities and Exchange Commission (“SEC”). 

Many of these factors are beyond United’s ability to control or predict. If one or more events related to these 
or other risks or uncertainties materialize, or if the underlying assumptions prove to be incorrect, actual results 
may differ materially from the forward-looking statements. Accordingly, shareholders and investors should not 
place undue reliance on any such forward-looking statements. Any forward-looking statement speaks only as of 
the date of this communication, and United undertakes no obligation to update or revise any forward-looking 
statements, whether as a result of new information, future events or otherwise, except as required by law. New 
risks and uncertainties may emerge from time to time, and it is not possible for United to predict their 
occurrence or how they will affect United. 

United qualifies all forward-looking statements by these cautionary statements. 

 

# # # 
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