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United Community Banks, Inc. Reports Fourth Quarter 2022 Results 
GAAP EPS of $0.74, Return on Assets of 1.33% and Loan Growth of 12% 

 
GREENVILLE, SC – January 17, 2023 - United Community Banks, Inc. (NASDAQ: UCBI) (United) today announced 
that net income for the 2022 fourth quarter was $81.5 million and pre-tax, pre-provision income was $125.9 
million. Diluted earnings per share of $0.74 for the quarter represented an increase of $0.19 or 35%, from the 
fourth quarter a year ago, and was flat from the third quarter of 2022. On an operating basis, United’s diluted 
earnings per share of $0.75 was up 17% from the year ago quarter. The primary drivers of the increased earnings 
in both periods were increased interest rates and organic loan growth, as well as the acquisition of Reliant 
Bancorp, Inc., which closed on January 1, 2022 and was not reflected in the year-ago quarter. United’s return on 
assets was 1.33%, or 1.35% on an operating basis. Return on equity was 10.9% and return on tangible common 
equity was 15.2%. On a pre-tax, pre-provision basis, operating return on assets was 2.09% for the quarter. 
Highlights for the quarter include strong annualized loan growth of 12%, 19 basis points of net interest margin 
expansion and further improvement in the efficiency ratio to 47.95%, or 47.35% on an operating basis, which 
excludes the effect of merger-related and other charges. 

Chairman and CEO Lynn Harton stated, “We are pleased with our performance during this quarter and in 2022. 
In the quarter, our loan growth across all categories was strong and our net interest margin continued to benefit 
from increasing interest rates. As a result, we generated positive operating leverage, resulting in a new record 
efficiency ratio for us.” Harton continued, “On the strategic front, we continue to benefit from the acquisitions 
we have completed over the past few years. These new partnerships have expanded the company into exciting 
growth markets and have brought talented bankers to United.  While not included in these quarterly results, we 
are excited that we have now completed the addition of Progress Financial Corporation to the United family on 
January 3, 2023. Progress has a talented team, exceptional leadership, and operates in great markets in Alabama 
and the Florida Panhandle. I am very glad to welcome them to our team.”  

The net interest margin increased by 19 basis points to 3.76% from the third quarter, while the average yield on 
interest-earning assets was up 49 basis points to 4.32% and United’s cost of deposits increased by 30 basis points 
to 0.49%. Net charge-offs increased to $6.6 million or 0.17% of average loans during the quarter, mainly driven 
by one C&I loan, and NPAs were up slightly from prior quarters to 18 basis points relative to total assets. 

Mr. Harton concluded, “2023 will be another great year for United despite some changes in the environment. 
Deposit competition will continue to increase as depositors seek higher returns for their excess liquidity. Well 
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publicized recession fears may drive increasing provision costs for the industry. We believe we are well prepared 
to navigate these conditions due to the strength of our balance sheet, and more importantly, the strength of 
our teams. In 2022, we further strengthened our Board of Directors, added new market leaders, new 
commercial bankers and new line-of-business leaders. We also expanded our service capabilities with new 
locations across our footprint. In closing, I would note that we are all very proud that in October, United was 
named one of the “Best Banks to Work For” by American Banker for the sixth consecutive year. Everything 
begins with being a great place to work for great people. One of my goals for the year is to do an even better 
job of making sure we keep our company feeling small and connected as we continue to grow.” 

2022 Financial Highlights: 
•  Completed successful year with strong loan growth and historically high pre-credit profitability, and 

completed an acquisition in the high-growth Nashville, Tennessee MSA, which was a strategic priority  

•  Full year EPS of $2.52, a decrease of 15% compared to 2021; full year operating EPS of $2.66, a 
decrease of 14% from 2021 

•  Return on assets of 1.13%, or 1.19% on an operating basis 

•  Pre-tax, pre-provision return on assets of 1.80% on an operating basis 

•  Return on common equity of 9.5% 

•  Return on tangible common equity of 14.0% on an operating basis 

•  A provision for credit losses of $63.9 million compared to a release of provision of $37.6 million in 
2021, with $18.3 million attributable to establishing an initial allowance for loans acquired in the first 
quarter in the Reliant acquisition  

•  Strong loan growth of $3.6 billion or $1.3 billion excluding loans acquired from Reliant and PPP loans 

•  Core transaction deposits were up $1.3 billion compared to 2021; excluding Reliant, 2022 core 
transaction deposits were down $819 million, or 5.7%, reflecting runoff following 2021’s pandemic-
related deposit surge 

•  Net interest margin of 3.38%, which was up 31 basis points from last year primarily due to increased 
interest rates 

•  Noninterest income was down 12.7% primarily due to a decline in mortgage fees, as higher rates 
softened demand  

•  The efficiency ratio of 52.3%, or 50.2% on an operating basis, was improved as the combination of 
higher rates and the achievement of merger-related efficiencies drove the ratio to record low levels 

•  Net charge-offs remained low at just $9.7 million, or 0.07% of average total loans 

Fourth Quarter 2022 Financial Highlights: 
•  Net income of $81.5 million and pre-tax, pre-provision income of $125.9 million 

•  EPS increased by 35% compared to fourth quarter 2021 on a GAAP basis and 17% on an operating 
basis; compared to third quarter 2022, EPS remained flat on a GAAP basis and on an operating basis  

•  Return on assets of 1.33%, or 1.35% on an operating basis 

•  Pre-tax, pre-provision return on assets of 2.09% on an operating basis 

•  Return on common equity of 10.9% 

•  Return on tangible common equity of 15.2% on an operating basis 
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•  A provision for credit losses of $19.8 million, which increased the allowance for loan losses to 1.04% of 
loans from 1.00% in the third quarter  

•  Loan production of $1.5 billion, resulting in loan growth of 12%, annualized for the quarter 

•  Core transaction deposits were down $915 million; or 22% annualized 

•  Net interest margin of 3.76% was up 19 basis points from the third quarter, due to increased interest 
rates and loan growth 

•  Mortgage closings of $253 million compared to $522 million a year ago; mortgage rate locks of $364 
million compared to $695 million a year ago 

•  Noninterest income was up $1.4 million on a linked quarter basis, primarily driven by positive marks on 
certain investments and offset by lower mortgage fees 

•  Noninterest expenses increased by $4.6 million compared to the third quarter on a GAAP basis and by 
$4.9 million on an operating basis, mostly due to lower deferred costs from lower mortgage loan 
volume and higher FDIC deposit insurance costs 

•  Efficiency ratio of 48.0%, or 47.4% on an operating basis 

•  Net charge-offs of $6.6 million, or 17 basis points as a percent of average loans, up 14 basis points from 
the net charge-offs experienced in the third quarter 

•  Nonperforming assets of 0.18% of total assets, up 3 basis points compared to September 30, 2022 

•  Quarterly common shareholder dividend of $0.22 per share declared during the quarter, an increase of 
10% year-over-year 

•  After the end of the quarter, we completed the acquisition of Progress Financial Corporation and its 
banking subsidiary Progress Bank and Trust with $1.8 billion in assets on January 3, 2023; financial 
returns are expected to be within our desired thresholds 

Conference Call 

United will hold a conference call on Wednesday, January 18, 2023, at 11 a.m. ET to discuss the contents of this 
press release and to share business highlights for the quarter. Participants can pre-register for the conference 
call by navigating to https://dpregister.com/sreg/10174303/f57c53ab13. Those without internet access or unable 
to pre-register may dial in by calling 1-866-777-2509. Participants are encouraged to dial in 15 minutes prior to 
the call start time. The conference call also will be webcast and can be accessed by selecting “Events and 
Presentations” under “News and Events” within the Investor Relations section of the company's website, 
www.ucbi.com. 
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About United Community Banks, Inc. 

United Community Banks, Inc. (NASDAQ: UCBI) provides a full range of banking, wealth management and 
mortgage services for consumers and business owners. As of December 31, 2022, United had $24.0 billion in 
assets and 192 offices in Florida, Georgia, North Carolina, South Carolina, and Tennessee, along with a national 
SBA lending franchise and a national equipment lending subsidiary.  The company, known as "The Bank That 
SERVICE Built," has been recognized nationally for delivering award-winning service. In 2022, J.D. Power ranked 
United highest in customer satisfaction with consumer banking in the Southeast, marking eight out of the last 
nine years United has earned the coveted award. Forbes recognized United as one of the top ten World's Best 
Banks in 2022. Forbes also included United on its 2022 list of the 100 Best Banks in America for the ninth 
consecutive year. United also received ten Greenwich Excellence Awards in 2021 for excellence in Small Business 
Banking and Middle Market Banking, including national awards for Overall Satisfaction and Likelihood to 
Recommend. United was also named one of the "Best Banks to Work For" by American Banker in 2022 for the 
sixth consecutive year based on employee satisfaction. Additional information about United can be found 
at www.ucbi.com. 

 

Non-GAAP Financial Measures 

This press release, including the accompanying financial statement tables, contains financial information 
determined by methods other than in accordance with generally accepted accounting principles, or GAAP. This 
financial information includes certain operating performance measures, which exclude merger-related and other 
charges that are not considered part of recurring operations, such as “operating net income,” “pre-tax, pre-
provision income,” “operating net income per diluted common share,” “operating earnings per share,” “tangible 
book value per common share,” “operating return on common equity,” “operating return on tangible common 
equity,” “operating return on assets,” “return on assets - pre-tax, pre-provision, excluding merger-related and 
other charges,” “return on assets - pre-tax, pre-provision,” “operating efficiency ratio,” and “tangible common 
equity to tangible assets.” These non-GAAP measures are included because United believes they may provide 
useful supplemental information for evaluating United’s underlying performance trends. These measures should 
be viewed in addition to, and not as an alternative to or substitute for, measures determined in accordance with 
GAAP, and are not necessarily comparable to non-GAAP measures that may be presented by other companies. 
To the extent applicable, reconciliations of these non-GAAP measures to the most directly comparable measures 
as reported in accordance with GAAP are included with the accompanying financial statement tables. 

 

Caution About Forward-Looking Statements  

This press release contains “forward-looking statements” within the meaning of Section 27A of the Securities 
Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. In general, 
forward-looking statements usually may be identified through use of words such as “may,” “believe,” “expect,” 
“anticipate,” “intend,” “will,” “should,” “plan,” “estimate,” “predict,” “continue” and “potential” or the negative 
of these terms or other comparable terminology, and include statements related to the expected financial 
returns of the Progress acquisition. Forward-looking statements are not historical facts and represent 
management’s beliefs, based upon information available at the time the statements are made, with regard to 
the matters addressed; they are not guarantees of future performance. Actual results may prove to 
be materially different from the results expressed or implied by the forward-looking statements. Forward-
looking statements are subject to numerous assumptions, risks and uncertainties that change over time and 
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could cause actual results or financial condition to differ materially from those expressed in or implied by such 
statements. 
 
Factors that could cause or contribute to such differences include, but are not limited to (1) the risk that the 
cost savings and any revenue synergies from the Progress acquisition may not be realized or take longer than 
anticipated to be realized, (2) disruption of customer, supplier, employee or other business partner 
relationships as a result of the Progress acquisition, (3) the possibility that the costs, fees, expenses and charges 
related to the acquisition of Progress may be greater than anticipated, (4) reputational risk and the reaction of 
the companies’ customers, suppliers, employees or other business partners to the acquisition of Progress, (5) 
the risks relating to the integration of Progress’ operations into the operations of United, including the risk that 
such integration will be materially delayed or will be more costly or difficult than expected, (6) the risks 
associated with United’s pursuit of future acquisitions, (7) the risk of expansion into new geographic or product 
markets, (8) the dilution caused by United’s issuance of additional shares of its common stock in the Progress 
acquisition, and (9) general competitive, economic, political and market conditions. Further information 
regarding additional factors which could affect the forward-looking statements contained in this press release 
can be found in the cautionary language included under the headings “Cautionary Note Regarding Forward-
Looking Statements” and “Risk Factors” in United’s Annual Report on Form 10-K for the year ended December 
31, 2021, and other documents subsequently filed by United with the United States Securities and Exchange 
Commission (“SEC”). 
 
Many of these factors are beyond United’s ability to control or predict. If one or more events related to these 
or other risks or uncertainties materialize, or if the underlying assumptions prove to be incorrect, actual results 
may differ materially from the forward-looking statements. Accordingly, shareholders and investors should not 
place undue reliance on any such forward-looking statements. Any forward-looking statement speaks only as of 
the date of this communication, and United undertakes no obligation to update or revise any forward-looking 
statements, whether as a result of new information, future events or otherwise, except as required by law. New 
risks and uncertainties may emerge from time to time, and it is not possible for United to predict their 
occurrence or how they will affect United or Progress. 
 
United qualifies all forward-looking statements by these cautionary statements. 
 

# # # 
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