


To Our Shareholders:
In 2023, Denny’s celebrated 70 years of 
delighting guests with craveable food that 
emphasizes everyday value, including new and 
innovative products that can be enjoyed in our 
warm and friendly dining rooms or at 
home. System-wide same-restaurant 
sales* rose an impressive +3.6%, despite 
operational challenges facing our 
industry, and outperformed the full-
service benchmark. We continue to gain 
momentum through the long-term 
transformation of our flagship brand and 
the accelerating growth of Keke’s Breakfast Café 
supported by its newly assembled management 
team.

We introduced a new powerful framework with a 
heightened focus on our existing strategies, which 
will reignite everything that has differentiated our 
business since 1953. I chose the word “focus” 
intentionally...it has been our internal rallying cry 
since I joined the business. This laser-like focus 
has provided a better and deeper understanding 
of our guests, and how Denny’s can deliver what 
they CRAVE.

Our C-R-A-V-E Strategic Priorities are  
as follows:
CREATE Leading Edge Solutions with 
Technology and Innovation
We are pleased with recent progress on our new 
cloud-based POS platform and are now moving 
forward with installations in all Denny’s company 
restaurants with franchised restaurants 
to follow. This foundation will enable an 
improved Kitchen Visual System, server 
handheld devices, and QR Pay, resulting 
in more consistent operational 
execution, labor efficiencies, and 
enhanced guest experiences. We are 
determined to implement new 
solutions that not only solve points of 
friction, but also introduce relevant tools 
to streamline processes and deliver efficiencies.

ROBUST New Restaurant Growth as the 
Franchisor of Choice
Our brands opened 32 combined restaurants in 

2023, marking the highest number of openings 
since 2017, and Denny’s strong development 
pipeline is currently over 200 global commitments. 
We were delighted to be recognized recently as 
#1 in our category on Entrepreneur Magazine’s 
2024 list of top 500 franchises. We are also excited 

about the opportunity to support an 
acceleration in the long-term 
growth of Keke’s Breakfast Café. 
Supported by intensive research, we 
redesigned the Keke’s menu, 
launched the “Mornings from 
Scratch” tagline, designed a new 

restaurant image, and started testing new 
products. 

Our first café in Nashville recently opened to an 
extremely warm welcome, validating that we have 
captured the key elements that will enable Keke’s 
to thrive in multiple markets. We now have 
commitments to develop 100 new Keke’s Breakfast 
Cafés through 14 development agreements, 11 of 
which came from existing Denny’s franchisees.

ASSEMBLE Best-In-Class People and 
Teams Through Culture, Tools, and 
Systems
We are very proud of the progress we have made 
with our people programs, including the launch 
of our GAIN program. We are positively impacting 
lives and careers by offering education, life skills, 
and attainment for our team members, and as a 
result, continue to see improvements in staffing 
levels. Restaurant management turnover not 
only improved by 400 basis points in 2023 but 

was also notably better than an 
index of Family Dining peers. 

VALIDATE and Optimize the 
Business Model to Maximize 
Restaurant Margins
Our culinary and operations teams 
are always learning and exploring 
opportunities to leverage our newly 
installed kitchen equipment to drive 

further menu innovation and kitchen efficiencies 
at Denny’s. We simplified the Denny’s menu layout, 
allowing us to highlight our most popular and 
craveable items, which eased operations and led to 
margin improvements. The recent menu also 
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System-wide 
same-restaurant sales*

Outperformed the 
full-service benchmark



*Same-restaurant sales include sales at company restaurants and non-consolidated franchised and 
licensed restaurants that were open during the comparable periods noted. Total operating revenue 
is limited to company restaurant sales and royalties, advertising revenue, initial and other fees and 
occupancy revenue from non-consolidated franchised and licensed restaurants. Accordingly, domestic 
franchise same-restaurant sales and domestic system-wide same-restaurant sales should be 
considered as a supplement to, not a substitute for, the Company’s results as reported under GAAP.

significantly 
outpaces peers

Please refer to the historical reconciliation of Net Income (Loss) and Net Cash Provided by (Used in) 
Operating Activities to Non-GAAP Financial Measures set forth on the last page of this report.

**

incorporates a new pricing approach that will 
better enable franchisees to make smart pricing 
decisions that are aligned with regional factors 
such as more localized competitive benchmarking.

ELEVATE Profitable Traffic Through the 
Guest Experience and Uniquely 
Craveable Food
We continue to showcase our breakfast 
leadership bringing exciting new 
products to market like our Strawberry 
Stuffed French Toast Slam, made with 
premium brioche French toast, and cold 
brew coffee. To address consumers 
seeking greater value, we launched well- 
timed campaigns featuring our Super 
Slam, and most recently, the Original 
Grand Slam at the unbeatable price of $5.99 in 
many markets. This other side of our barbell 
strategy yielded traffic and sales increases, and we 
immediately noticed share gains against both family 
dining and casual dining. 

Besides our food and menu work, we are 
continuously optimizing our targeted messaging 
across effective channels to drive engagement and 
awareness. We are committed to providing 
convenience through our off-premises business, 
including our virtual brands, and we believe these 
channels will remain a key differentiator, particularly 
with a growing mix of younger guests. Finally, test 
results of our latest remodel image are very 
encouraging, and we look forward to launching a 
modern, updated, and fresh look to our dining rooms 
later this year. 

The restaurant operating environment remains 
challenging, but we are confident in our 
new CRAVE strategic framework and 
our strong management team. We are 
looking ahead with a clear focus on 
three key areas: delivering best-in-class 
breakfast, an unbeatable value 
proposition, and convenience in the form 
of off-premises options. A Google rating 

of 4.3 at Denny’s and guest net sentiment scores at 
Denny’s and Keke’s that significantly outpace peers 
serve as evidence that our strategies are resonating 
with our guests.

Our initiatives may evolve to meet evolving guest 
expectations yet our determination to returning 
capital to shareholders endures. We believe 

balancing investments in our brands for 
future growth and deploying 
meaningful amounts of our Adjusted 
Free Cash Flow** towards share 
repurchases is a winning combination. 
In fact, since beginning our share 
repurchase program in late 2010, we 
have allocated nearly $700 million to 
share repurchases, including over $50 
million in 2023.

In closing, I am incredibly excited about our 
progress in the long-term transformation of 
Denny’s and the accelerating growth of Keke’s 
Breakfast Café, both of which will provide 
momentum for continued success for many years 
to come. I want to personally thank our guests, 
franchisees, shareholders, suppliers and team 
members for their continued support and dedication.

Kelli F. Valade 
Chief Executive Officer 
April 2024







































































































































































Non-GAAP Reconciliations
The Company believes that, in addition to U.S. generally accepted accounting principles (GAAP) measures, certain non-GAAP financial 
measures are appropriate indicators to assist in the evaluation of operating performance and liquidity on a period-to-period basis. The 
Company uses Adjusted EBITDA, Adjusted Free Cash Flow, Adjusted Net Income (Loss) and Adjusted Net Income (Loss) Per Share internally 
as performance measures for planning purposes, including the preparation of annual operating budgets, and for compensation purposes, 
including incentive compensation for certain employees. Adjusted EBITDA is also used in the calculation of financial covenant ratios in 
accordance with the Company’s credit facility. Adjusted Free Cash Flow is also used as a non-GAAP liquidity measure by Management to 
assess the Company’s ability to generate cash and plan for future operating and capital actions. Management believes that the 
presentation of Adjusted EBITDA, Adjusted Net Income (Loss), Adjusted Net Income (Loss) Per Share and Adjusted Free Cash Flow provide 
useful information to investors and analysts about the Company’s operating results, financial condition or cash flows. However, each of 
these non-GAAP financial measures should be considered as a supplement to, not a substitute for, operating income (loss), net income (loss), 
net income (loss) per share, net cash provided by (used in) operating activities, or other financial performance and liquidity measures 
prepared in accordance with GAAP.

$ in Millions 2019 2020 2021 2022 2023
Net Income (Loss) $117.4 ($5.1) $78.1 $74.7 $19.9 

Provision for (Benefit from) Income Taxes  31.8  (2.0)  26.0  24.7  7.0 

Goodwill Impairment Charges  -    -    -    -    6.4 

Operating (Gains) Losses and Other Charges, Net  (91.2)  1.8  (46.1)  (1.0)  2.5 

Other Nonoperating Expense (Income), Net  (2.8)  (4.2)  (15.2)  (52.6)  8.3 

Share-Based Compensation Expense  6.7  7.9  13.6  11.4  8.9 

Deferred Compensation Plan Valuation Adjustments  2.6  1.6  2.1  (2.2)  1.9 

Interest Expense, Net  18.5  18.0  15.1  13.8  17.6 

Depreciation and Amortization  19.8  16.2  15.4  14.9  14.4 

Cash Payments for Restructuring Charges and Exit Costs  (2.6)  (3.0)  (1.8)  (1.1)  (2.3)

Cash Payments for Share-Based Compensation  (3.6)  (4.6)  (1.8)  (5.1)  (3.1)

Adjusted EBITDA $96.8 $26.6 $85.6 $77.5 $81.5 

Net Cash Provided By (Used In) Operating Activities $43.3 ($3.1) $76.2 $39.5 $72.1 

Capital Expenditures  (14.0)  (7.0)  (7.4)  (11.8)  (10.0)

Acquisition of Restaurants and Real Estate2  (11.3)  -    (10.4)  (0.8)  (1.2)

Cash Payments for Restructuring Charges and Exit Costs  (2.6)  (3.0)  (1.8)  (1.1)  (2.3)

Cash Payments for Share-Based Compensation  (3.6)  (4.6)  (1.8)  (5.1)  (3.1)

Deferred Compensation Plan Valuation Adjustments  2.6  1.6  2.1  (2.2)  1.9 

Other Nonoperating Expense (Income), Net  (2.8)  (4.2)  (15.2)  (52.6)  8.3 

Gains (Losses) on Investments  0.2  0.1  (0.0)  (0.3)  0.1 

Gains (Losses) on Early Termination of Debt and Leases  0.0  (0.2)  0.5  0.0  (0.0)

Amortization of Deferred Financing Costs  (0.6)  (0.9)  (1.1)  (0.6)  (0.6)

Gains (Losses) and Amortization on Interest Rate Swap Derivatives, Net  -    2.2  12.6  55.0  (11.0)

Interest Expense, Net  18.5  18.0  15.1  13.8  17.6 

Cash Interest Expense, Net3  (17.6)  (18.0)  (17.2)  (14.9)  (16.4)

Deferred Income Tax Expense  (16.0)  (4.0)  (14.1)  (14.7)  1.7 

Decrease (Increase) in Tax Valuation Allowance  2.9  3.0  5.0  (0.5)  (0.2)

Provision for (Benefit from) Income Taxes  31.8  (2.0)  26.0  24.7  7.0 

Income Taxes Paid, Net  (24.1)  (0.0)  (9.9)  (9.3)  (9.2)

Changes in Operating Assets and Liabilities, Excluding Acquisitions and Dispositions

Receivables  2.0  (6.4)  (1.4)  5.9  (3.9)

Inventories  (1.7)  (0.1)  3.9  0.5  (3.4)

Other Current Assets  4.1  3.9  (7.5)  1.1  0.3 

Other Noncurrent Assets  4.6  1.8  1.9  2.1  2.5 

Operating Lease Assets and Liabilities  0.6  (0.8)  1.5  0.7  0.6 

Accounts Payable  5.2  10.7  (6.6)  (3.9)  (4.0)

Other Accrued Liabilities  10.0  9.1  (15.5)  8.8  (3.4)

Other Noncurrent Liabilities  (1.9)  5.5  5.5  6.5  1.2 

Adjusted Free Cash Flow $29.8 $1.6 $40.8 $40.7 $44.7 

1 Includes 53 operating weeks.
2   For the year ended December 28, 2022, amount includes cash paid for the acquisition of a Denny’s franchise restaurant and excludes capital paid for the acquisition of Keke’s Breakfast Café.
3  Includes cash interest expense (income), net and cash payments of approximately $1.9 million, $3.3 million, $1.8 million and $0.2 million for dedesignated interest rate swap derivatives for the years ended December 30, 2020, 

December 29, 2021, December 28, 2022 and December 27, 2023, respectively.
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Denny’s Leadership Team
Kelli F. Valade, Chief Executive Officer • David P. Schmidt, President, Keke’s, Inc. • Stephen C. Dunn, Executive Vice President, Chief Global Development 
Officer • Gail Sharps Myers, Executive Vice President, Chief Legal & Administrative Officer and Corporate Secretary • Pankaj K. Patra, Executive Vice 
President, Chief Digital and Technology Officer • Robert P. Verostek, Executive Vice President, Chief Financial Officer • Jay C. Gilmore, Senior Vice 
President, Chief Accounting Officer and Corporate Controller 

Denny’s Board of Directors
Brenda J. Lauderback, Board Chair, Retired; Former President of Wholesale and Retail Group of Nine West Group, Inc • Bernadette S. Aulestia, Former  
Chief Revenue & Growth Officer, Callisto Media • Olu Beck, Founder and Chief Executive Officer, The Beck Group NJ • Gregg R. Dedrick, Co-Founder, 
David Novak Leadership • José M. Gutiérrez, Retired; President and Chief Executive Officer, AT&T Southwestern Bell • John C. Miller, Retired; Chief 
Executive Officer, Denny’s Corporation • Kelli F. Valade, Chief Executive Officer, Denny’s Corporation • Laysha Ward, Retired; Executive Vice President 
and Chief External Engagement Officer, Target Corporation

Shareholder Information
Corporate Office: Denny’s Corporation | 203 East Main Street |  Spartanburg, SC 29319 |  (864) 597-8000 

Independent Auditors: KPMG LLP | Greenville, SC 

Stock Listing Information: Denny’s Corporation common stock is listed on the NASDAQ Capital Market® under the symbol DENN. 

Transfer Agent for Common Stock: Continental Stock Transfer & Trust Co. | 1 State Street, New York, NY 10004 | (212) 509-4000 | (800) 509-5586  
For Information regarding change of address or other matters concerning your shareholder account, please contact the transfer agent. 

For Financial Information: Call (877) 784-7167 | Email ir@dennys.com | Or write to: Investor Relations | Denny’s Corporation | 203 East Main Street, 
Spartanburg, SC 29319. Other investor information such as news releases, SEC filings and stock quotes may be accessed from Denny’s investor 
relations website at: investor.dennys.com. 

Annual Meeting: Wednesday, May 15, 2024

$ in millions (except per share amounts) 2019 2020 2021 2022 2023
Adjusted EBITDA $96.8 $26.6 $85.6 $77.5 $81.5 

Cash Interest Expense, Net2  (17.6)  (18.0)  (17.2)  (14.9)  (16.4)

Cash Paid for Income Taxes, Net  (24.1)  (0.0)  (9.9)  (9.3)  (9.2)

Cash Paid for Capital Expenditures, Real Estate and Restaurants3  (25.3)  (7.0)  (17.7)  (12.6)  (11.2)

Adjusted Free Cash Flow $29.8 $1.6 $40.8 $40.7 $44.7 

Net Income (Loss) $117.4 ($5.1) $78.1 $74.7 $19.9 

(Gains) Losses on Interest Rate Swap Derivatives, Net  -    (2.2)  (12.6)  (55.0)  11.0 

(Gains) Losses on Sale of Assets and Other, Net  (93.6)  (4.7)  (47.8)  (3.4)  (2.2)

Impairment Charges  -    4.1  0.4  1.0  8.6 

Tax Effect4  24.1  0.7  15.0  14.3  (4.3)

Adjusted Net Income (Loss) $47.9 ($7.2) $33.1 $31.6 $32.9 

Diluted Weighted Average Shares Outstanding (000's)  61,833  60,812  65,573  60,879  56,196 

Diluted Net Income (Loss) per Share $1.90 ($0.08) $1.19 $1.23 $0.35 

Adjustments per Share (1.13) (0.04) (0.69) (0.71) 0.24 

Adjusted Net Income (Loss) per Share $0.77 ($0.12) $0.50 $0.52 $0.59 

1Includes 53 operating weeks.
2Includes cash interest expense (income), net and cash payments of approximately $1.9 million, $3.3 million, $1.8 million and $0.2 million for dedesignated interest rate swap derivatives for the years ended December 30, 
2020, December 29, 2021, December 28, 2022 and December 27, 2023, respectively.
3For the year ended December 28, 2022, amount includes cash paid for the acquisition of a Denny’s franchise restaurant and excludes capital paid for the acquisition of Keke’s Breakfast Café.
4 Tax adjustments for the gains on sales of assets and other, net in 2019 are calculated using an effective rate of 25.7%. Tax adjustments for full year 2020, 2021, 2022 and 2023 reflect an effective tax rate of 25.6%, 25.0%, 
24.9% and 25.0%, respectively.  
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