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OPERATING RESULTS (IN MILLIONS) 2O25 2O24
Sales and merchandising revenues $11,009 $11,258 
Gross profit 714 694 
Operating, administrative, and general expenses 603 504 
Income before income taxes 141 201 
Net income attributable to The Andersons, Inc. 96 114 
Cash provided by operating activities 177 332 

FINANCIAL POSITION (IN MILLIONS)
Total assets $3,713 $4,121 
Working capital 690 1,119 
Readily marketable inventories 1,001 945 
Short-term debt 249 167 
Long-term debt, including current maturities of long-term debt 623 644 
Total shareholders equity of The Andersons, Inc. 1,245 1,366 

PER SHARE DATA
Diluted earnings attributable to The Andersons, Inc. (EPS) $2.79 $3.32 
Adjusted EPS1 3.23 3.40 
Dividends declared 0.785 0.765
Year-end market value 53.17 40.52

RATIOS AND OTHER DATA
Long-term debt, including current maturities to Adjusted EBITDA2 1.8 1.8
Diluted weighted-average shares outstanding (in thousands) 34,337 34,322
Effective tax rate 15.7% 15.0%

Adjusted EPS1

1 Adjusted EPS is a non-GAAP financial measure. The measure excludes after-tax charges for asset impairments, transaction related compensation, loss on investments, acquisition costs, severance expense, pension settlement and after-tax gains on 
insurance recoveries and asset and business sales for 2025; after-tax charges for transaction related compensation, acquisition costs, loss on a cost method investment and after-tax gains on deconsolidation of a joint venture and insurance recoveries for 
2024; after-tax charges for asset impairments (including equity method investments), transaction related compensation, goodwill impairment and after-tax gains on a cost method investment, asset sales, deconsolidation of a joint venture, and insurance 
recoveries for 2023; after-tax charges for asset impairments (including equity method investments), insured inventory expenses and after-tax gains on asset sales for 2022; and after-tax charges for transaction related compensation, asset impairments, 
loss on a cost method investment and an after-tax gain on the sale of a business for 2021.

2 EBITDA and Adjusted EBITDA are both non-GAAP financial measures, EBITDA is calculated as interest expense, tax expense, depreciation, and amortization added back to net income (loss) from continuing operations. Reconciliations of EBITDA and Adjusted 
EBITDA to net income from continuing operations can be found in our fourth quarter earnings release and investor presentation posted to the Investor Relations webpage at https://investors.andersonsinc.com/presentations.

3  Cash from operations before working capital changes is a non-GAAP financial measure. This measure is calculated by adding back changes in working capital to cash provided by (used in) operating activities as stated in the audited statement of cash 
flows. Reconciliations of cash from operations before working capital changes to cash provided by (used in) operating activities can be found in our fourth quarter earnings release and investor presentation posted to the Investor Relations webpage at 
https://investors.andersonsinc.com/presentations.
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DEAR SHAREHOLDERS AND FRIENDS,

LET’S REVIEW OUR 2025 RESULTS:
Our 2025 net income attributable to the company was 
$96 million, or $2.79 per diluted share. Adjusted net income 
was $111 million, or $3.23 per diluted share. Our 2025 
adjusted earnings before interest, taxes, depreciation, and 
amortization (EBITDA) was $337 million. While the overall ag 
market backdrop was challenging, we finished the year on a 
high note with record fourth quarter earnings per share.

The 2025 agricultural landscape was shaped by trade policy 
uncertainty, oversupplied grain markets, and continued 
pressure on commodity prices. These factors contributed 
to a difficult margin environment for most of the year. At the 
same time, the U.S. biofuel industry benefited from supportive 
regulatory policies, particularly related to clarity around 45Z 
clean fuel production tax credits and the biofuels-related 
benefits of the One Big Beautiful Bill Act (OBBBA).

Record corn acreage planted across the U.S. supported a 
robust spring fertilizer season, and large corn and wheat 
harvests provided some tailwinds later in the year to our grain 
handling activity. Nonetheless, 2025 represented what we 
believe to be the trough of the current ag cycle.

As I reflect on my first full year as CEO, I am proud of 
the progress we have made together. In 2025, we took 
meaningful steps to strengthen our company, sharpen our 
focus, and position The Andersons for long‑term success. 
Our work included realigning our operating structure, 
integrating new businesses, advancing our stated strategy, 
and executing with discipline amid a challenging agricultural 
environment.

Our teams remained focused on the needs of our customers 
to achieve mutual success in these markets. We are grateful 
for the support of our suppliers and the hard work of our 
teams in achieving these goals. While the markets remain 
dynamic, we are committed to executing against our stated 
growth objectives. This strategy contemplates continued 
growth within our Agribusiness and Renewables segments, 
while earning appropriate shareholder returns and providing 
outstanding service to our customers.



Bill Krueger
President and Chief Executive Officer

Port Houston, TX

We continue to make steady progress executing on our growth 
strategy, which includes acquisitions and capital projects. 
We invested $655 million in 2025, including $230 million into 
growth and maintenance capital projects and another $425 million 
to purchase our former partner’s share of our ethanol plants. 
We were able to fund these investments with cash on hand and 
modest borrowings on our short-term revolver, a testament to our 
cash generation capabilities, even in challenging markets. Our long-
term debt to EBITDA ratio of 1.8 times remains well below our target 
of 2.5 times, and we continue to have capacity for growth. We are 
evaluating many exciting opportunities and have a robust pipeline of 
potential acquisitions, and organic growth projects. We will continue 
to exercise discipline in selecting only those projects that align with 
our strategy and meet our criteria.

Our AGRIBUSINESS segment faced difficult market conditions,
including an oversupplied market, low commodity prices, and 
muted price volatility. These conditions shortened the duration of 
commercial activity, creating margin pressure in our merchandising 
business. We saw improvement through the record fall corn harvest, 
as our western footprint was able to accumulate larger volumes at 
favorable values. Our eastern assets were able to recognize 
higher-than-normal elevation margins on corn from strong export 
and ethanol demand in the last part of the year. The premium 
ingredient business continued its steady performance, leveraging 
recent investments into this space. The fertilizer business benefited 
from a large spring application season with the highest corn 
plantings in recent history. Agribusiness recorded adjusted 
pretax earnings attributable of $64 million and adjusted EBITDA 
of $187 million.

The RENEWABLES segment had very strong results, surpassing the
prior year. Our plants had another outstanding production year, 
once again setting a record for gallons produced. Ethanol board 
crush margins improved slightly over 2024, but were more than 
offset by higher corn basis in the east and increased natural gas 
costs. We acquired 100% of our ethanol plants at the end of July, 
which generated approximately $40 million of incremental pretax 
plant income in the last five months of the year. Finally, with our 
focus on running efficient ethanol plants, we were able to qualify for 
$35 million of 45Z clean fuel production tax credits. Renewables 
generated its highest-ever adjusted pretax earnings attributable to 
the company of $126 million and adjusted EBITDA of $203 million.

In December, we hosted an Investor Day and laid out a clear 
framework for long‑term profitable growth, anchored in expanding 
established platforms, optimizing margins, and disciplined capital 
allocation. We are proud of how we met each of these pillars with 
our projects in 2025, including our Skyland integration, ethanol 
plant purchase, and maximization of the 45Z tax credits. Looking to 
2026, we are focused on completing our Port of Houston expansion 
project, with the soybean meal export capacity expected to be online 
late in the third quarter. We are also starting work on expanding 
production at the Clymers ethanol plant, which will provide an 
additional 30 million gallons of capacity and should be operational 
in mid-2027.

At our Investor Day, we also announced a new long-term 
financial target of $7.00 of run-rate earnings per share 
exiting 2028. This target assumes a mid-cycle operating 
environment, earnings growth from previously announced 
projects, and includes the impact of 45Z tax credits. 
Achieving this target would represent a 36% compounded 
annual growth rate from the trailing twelve months ended 
September 30, 2025, through the end of 2028.

As we share this report in the first quarter of 2026, we are 
optimistic about the new year. We are seeing improved 
end-user and export demand within our Agribusiness group 
and are excited about the completion of our Port of Houston 
project later this year. Our Skyland investment is off to a 
better start this year, especially as we are seeing more 
sorghum export opportunities. We expect another year of 
above average corn acres planted, which should benefit our 
fertilizer business but will depend on farmer economics.

As is common at the start of the year, ethanol crush 
margins have declined seasonally; however, we anticipate 
improvement as the industry undergoes its spring 
maintenance shutdowns and fuel demand rises in the 
spring. We also foresee continued robust export activity as 
U.S. ethanol remains competitively priced on a global basis. 
Maintaining our ethanol production facilities remains a key 
priority, and we are actively working on initiatives to enhance 
yields, improve plant efficiency, and expand capacity. With 
the removal of the Indirect Land Use Change (ILUC) penalty 
under OBBBA for 2026, we also expect to increase our 
level of 45Z tax credits. We continue to evaluate and make 
progress on investments to lower the carbon intensity of 
the ethanol that we produce through sequestration and 
utilization projects at our plants, including a Class VI well 
permit for the Clymers facility that is progressing through 
governmental review. The Renewables group remains a 
strong growth engine for the company.

Our people are motivated by the opportunities ahead and 
continue to drive our success. Despite recent challenges, 
we have managed our business effectively and continue to 
focus on efficient operations. We also remain committed 
to our safety culture across our operations, as keeping our 
team members safe will always be our top priority. We aim 
to grow in line with our long-term strategy and enhance 
our agility as a North American agriculture and renewables 
company. Our goal is to deliver exceptional service to 
customers, support our suppliers and communities, and 
continue rewarding employees and shareholders for 
years to come.

We appreciate your ongoing support.
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Note About Forward-Looking Statements

This report includes estimates, projections, statements relating to future events or future financial performance that are 
“forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995, Section 27A of the 
Securities Act of 1933, and Section 21E of the Securities Exchange Act of 1934. Forward-looking statements may appear 
throughout this report, including the following sections: “Business” (Part I, Item 1 of this Form 10-K), “Risk Factors” (Part I, 
Item 1A of this Form 10-K), and “Management’s Discussion and Analysis of Financial Condition and Results of 
Operations” (Part II, Item 7 of this Form 10-K). These forward-looking statements generally are identified by terminology such 
as “may”, “anticipates”, “believes”, “estimates”, “predicts”, and the negative of these terms or other comparable terminology 
and similar expressions. Forward-looking statements are based on current expectations and assumptions that are subject to risks 
and uncertainties that may cause actual results to differ materially. We describe risks and uncertainties that could cause actual 
results and events to differ materially in “Risk Factors,” “Management’s Discussion and Analysis of Financial Condition and 
Results of Operations,” and “Quantitative and Qualitative Disclosures About Market Risk” (Part II, Item 7A of this Form 10-
K). These forward-looking statements relate only to events as of the date on which the statements are made and the Company 
undertakes no obligation, other than any imposed by law, to publicly update or revise any forward-looking statements, whether 
as a result of new information, future events or otherwise. Although we believe that the expectations reflected in the forward-
looking statements are reasonable, we cannot guarantee future results, levels of activity, performance or achievements.

The Andersons, Inc. | 2025 Form 10-K | 1



Part I.

Item 1. Business

Company Overview

The Andersons, Inc. (the "Company") is a leading, nimble North American agriculture and renewable fuels company. Founded 
in Maumee, Ohio in 1947, the Company is a significant player in the North American agricultural and renewable fuels supply 
chains. 

Segment Descriptions

The Company's operations are classified into two reportable business segments: Agribusiness and Renewables. Both of these 
segments are organized based upon the nature of products and services offered and aligns with the management structure. See 
Note 10 to the Consolidated Financial Statements in Item 8 for information regarding business segments.

Agribusiness

The Agribusiness segment is a diversified business focusing on capturing profits through relationships with agricultural 
producers and end users as both a supplier and customer. This includes merchandising and managing logistics across a wide 
range of commodities as well as being a manufacturer, distributor, and retailer of agricultural and related plant nutrients. The 
segment specializes in the movement of physical commodities such as: whole grains, grain products, feed ingredients and 
domestic fuel products among other agricultural commodities. The Company has a broad geographic footprint with a 
diversified portfolio of physical commodities, although the principal commodities sold by the Company are corn, wheat and 
soybeans. Exported commodity sales are made both through intermediaries and direct shipments to foreign countries. 
We also handle bulk agricultural fertilizers, produce specialized high-value nutrient products, and service a variety of industrial 
and consumer markets with related products.  

In support of our commodity handling activities, Agribusiness also operates grain elevators across the United States and Canada 
where income is earned on commodities bought and sold through the elevator, commodities that are purchased and conditioned 
for resale, and commodities that are held in inventory until a future period, earning an elevation margin. Elevation margins 
consist of appreciation in the basis value of commodities held, which represents the difference between the cash price of a 
commodity in one of the Company's facilities and an exchange traded futures price (“basis”); appreciation or depreciation 
between different futures exchange contract months (“spread”); and commodities stored for others upon which storage fees are 
earned. The segment's asset-based grain handling business is seasonal in nature in that the largest portion of the principal grains 
are harvested and delivered from the farm and commercial elevators typically in July for wheat and September through 
November for corn and soybeans; however, depending on market conditions a significant portion of the principal grains may 
also be bought, sold and handled throughout the year.

Fixed price purchase and sale commitments as well as commodities held in inventory, expose the Company to risks related to 
adverse changes in market prices. Grain prices are typically comprised of two components, futures prices on regulated 
commodity exchanges and local basis adjustments. The Company manages the futures price risk by entering into exchange-
traded futures and option contracts with regulated commodity exchanges. These regulated commodity exchanges maintain 
futures markets for the grains merchandised by the Company. Futures prices are determined by worldwide supply and demand. 
The business also offers a number of unique grain marketing, risk management and origination services to its customers and 
ethanol plants within the Renewables segment for which it collects fees.

The Company competes in the sale of commodities and nutrient inputs with other public and private grain brokers, farm 
retailers, elevator operators and farmer owned cooperatives. Some of the Company's competitors are also its customers. 
Competition is based primarily on price, service and reliability. For agricultural commodities, the Company often buys in 
smaller lots, so its competition for the purchase of commodities is generally local or regional in scope, although there are some 
large national and international companies that maintain regional grain purchase and storage facilities. Significant portions of 
grain bushels purchased and sold are made using forward contracts. For many of our crop inputs, particularly fertilizer, we 
procure large volumes from a small number of suppliers and our purchasing power is important in our ability to deliver value to 
our customers. Sales of agricultural nutrients and turf related products are heaviest in the spring and fall.

The Andersons, Inc. | 2025 Form 10-K | 2



Renewables

The Renewables segment produces, purchases and sells ethanol and co-products. With its four ethanol plants, the segment 
demonstrates an expertise in ethanol plant management, logistics and commercialization of ethanol and co-products with a 
focus on leading the industry in margins per bushel. The segment also operates a merchandising and trade portfolio of ethanol, 
ethanol co-products and other biofuels, such as renewable feedstocks. 

On July 31, 2025, the Company acquired the remaining 49.9% ownership interest in The Andersons Marathon Holdings LLC 
("TAMH"). Upon completion of the transaction, TAMH was renamed The Andersons Renewables, LLC. The Andersons 
Renewables, LLC is comprised of four ethanol plants located in Iowa, Indiana, Michigan, and Ohio. These plants have a 
combined nameplate capacity of 405 million gallons but have a history of outperforming the nameplate capacity. 

During the year ended December 31, 2023, the Company also owned 51% of ELEMENT, LLC ("ELEMENT") and ICM, Inc. 
("ICM") owned the remaining 49% interest. ELEMENT was comprised of a 70 million-gallon-per-year bio-refinery in Kansas. 
ELEMENT was concluded to be a variable interest entity ("VIE") and had been consolidated within the Company's 
Consolidated Financial Statements. On April 18, 2023, the Company ceased to have a controlling financial interest and was no 
longer deemed to be the primary beneficiary in the subsidiary. Accordingly, the Company deconsolidated ELEMENT at that 
time and began accounting for the subsidiary as an equity method investment. Substantially all of the ELEMENT's assets were 
sold on January 31, 2024, see Note 17 of the Consolidated Financial Statements for more information.

Other

The Company's “Other” activities include corporate income, a small corporate venture fund and the cost for functions that 
provide support and services to the operating segments. The results include expenses and benefits not allocated to the operating 
segments and other elimination and consolidation adjustments.

Human Capital Resources and Management

As of December 31, 2025, the Company had a total of 2,137 employees across its Agribusiness and Renewables segments and 
Enterprise Service functions. This total was comprised of 898 salary, 1,130 hourly and 109 seasonal employees who conducted 
work at approximately 180 locations across the United States, Canada, United Kingdom, Switzerland, Mexico, Romania and 
Singapore. Sixty-three of the Company’s locations included less than 10 employees. 

• Recruiting: The Company aims to attract the best talent to sustain our ongoing success and this is a key aspect of 
succession planning across the Company. Talent acquisition efforts target both internal and external candidates. The 
Company advertises opportunities on large online job boards, state job boards and various targeted diversity job 
boards, as well as geographically specific media channels. It also engages in campus recruiting efforts for entry level 
professional talent, internships and professional development programs. The Company strives to find candidates 
within its geographic footprint to generate a diverse talent pool. It believes that a diverse workforce with a range of 
experiences and perspectives is a significant driver of sustainable innovation and growth.

• Focus on Safety: Maintaining a high standard of employee safety is paramount to the Company’s core values. Systems 
and technology have been implemented to support the Company’s safety culture, maintain a safe working environment 
and foster personal accountability. As a part of our employee onboarding process, employees are required to complete 
core safety courses. A yearly training calendar is followed to ensure timely completion of annual safety training. The 
Company's safety program stays current on real-time concerns using anonymous employee surveys to confirm the 
effectiveness of the program. The program also focuses on identifying and focusing on high-risk work that has the 
potential of causing serious injury or fatality.

• Employee Engagement: The Company maintains an open-door policy that encourages candid conversations between 
employees and any level of leadership about job-related concerns without fear of reprisal. It regularly solicits 
employee feedback through informal pulse surveys and formal engagement surveys. It also communicates with 
employees on a weekly, monthly and quarterly basis through electronic newsletters, town halls, its intranet site and 
small group meetings with the Chief Executive Officer.

• Talent Development: The Company values our investment in growing and retaining highly skilled talent. The 
Company aims to provide all of its employees with regular feedback to support their growth and development. It offers 
several resources to help employees expand their business knowledge and leadership skills, including merchandising 
and finance development programs. It hosts a Foundations of Leadership training course to newly appointed 
supervisors. It also offers a learning management system which houses numerous online courses, videos, audiobooks 
and podcasts that are available to all employees on demand and provides for thousands of continuing education credits 
for various professional certifications. 
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• Health and Wellness: The Company partners with a wellness vendor to offer a comprehensive healthy lifestyles 
program to employees and their spouses. The program uses rewards and incentives to encourage participants to take 
the necessary steps to manage their health and wellness goals. The program offers a prediabetes program, personal e-
coaching with a licensed health professional and financial wellness webinars.

• Compensation and Benefits: The Company offers market competitive employee compensation and benefits programs. 
Benefits include health care benefits, dental and vision benefits, disability and life insurance coverages and other a la 
carte voluntary benefit offerings. Company leave policies include domestic and sexual violence leave, family and 
medical leave, parental leave and military leave.

• Community Involvement: The Company, as expressed in its Statement of Principles, believes strongly in sharing its 
time, talent and financial resources to help improve and sustain the quality of life in its communities. It has contributed 
a portion of its operating income to community organizations every year since its founding in 1947. The Company also 
encourages employees to share their time and gifts through volunteerism, participation in its annual workplace giving 
campaign and gift match program.

Government Regulation

The Company, like other companies engaged in similar businesses, is subject to a multitude of federal, state, foreign and local 
environmental protection laws and regulations including, but not limited to, laws and regulations relating to air quality, water 
quality, pesticides and hazardous materials. The provisions of these various regulations could require modifications of certain of 
the Company's existing facilities and could restrict the expansion of future facilities or significantly increase the cost of 
operations. Compliance with environmental laws and regulations did not materially affect the Company's earnings or 
competitive position in 2025. In each of the countries in which we operate, we are subject to a variety of laws and regulations 
governing various aspects of our business, including general business regulations as well as those governing the manufacturing, 
handling, storage, transport, marketing and sale of our products. These include laws and regulations relating to facility licensing 
and permitting, food and feed safety, the handling and production of regulated substances, nutritional and labeling 
requirements, global trade compliance and other matters.

Grain sold by the Company must conform to official grade standards imposed under a federal system of grain grading and 
inspection administered by the United States Department of Agriculture (“USDA”). The production levels, markets and prices 
of the grains that the Company merchandises are affected by United States government programs, which include acreage 
control and price support programs of the USDA. The U.S. Food and Drug Administration (“FDA”) has developed bioterrorism 
prevention regulations for food facilities, which require that the Company registers its grain operations with the FDA, provide 
prior notice of any imports of food or other agricultural commodities coming into the United States and maintain records to be 
made available upon request that identifies the immediate previous sources and immediate subsequent recipients of its grain 
commodities. Failure to comply with the laws and regulations of the FDA or similar state agencies could prevent us from 
selling certain of our products or subject us to liability.

In regard to our investments in ethanol production facilities, we follow standards implemented by the Renewable Fuel Standard 
("RFS") and Environmental Protection Agency ("EPA"). We obtain and maintain various environmental permits to operate our 
plants and other facilities. Legislation and regulatory rule making at the federal, state, and international level can impact us. 
Based on the standards, much of the blending is done to meet the RFS standard by adding 10% ethanol. Blending fuel-grade 
ethanol into gasoline is one means of reducing carbon intensity of transportation fuels.

We employ maintenance and operations personnel at each of our plants. In addition to the attention we place on the health and 
safety of our employees, the operations of our facilities are regulated by the Occupational Safety and Health Administration 
(“OSHA”).
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Available Information

The Company’s Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K, and 
amendments to those reports filed or furnished pursuant to Sections 13(a) and 15(d) of the Securities Exchange Act of 1934, as 
amended (the “Exchange Act”), are filed with the Securities and Exchange Commission (the “SEC”). The Company is subject 
to the informational requirements of the Exchange Act and files or furnishes reports, proxy statements and other information 
with the SEC. Such reports and other information filed by the Company with the SEC are available free of charge at https://
investors.andersonsinc.com/SEC-filings when such reports are available on the SEC’s website. The SEC maintains an internet 
site that contains reports, proxy and information statements, and other information regarding issuers that file electronically with 
the SEC at www.sec.gov. The Company periodically provides other information for investors on its corporate website, 
www.andersonsinc.com, and its investor relations website, https://investors.andersonsinc.com/home. This includes press 
releases and other information about financial performance, information on corporate governance and details related to the 
Company’s annual meeting of shareholders. The information contained on the websites referenced in this Form 10-K is not 
incorporated by reference into this filing. Further, the Company’s website references above are intended to be inactive textual 
references only.

Item 1A. Risk Factors

The Company's operations are subject to risks and uncertainties that could cause actual results to differ materially from those 
discussed in this Form 10-K and could have a material adverse impact on the financial results of the Company. The risks 
described below are not the only risks facing the Company. Additional risks and uncertainties not currently known or currently 
viewed to be immaterial may also materially and adversely affect business, financial condition or results of operations. These 
risks can be impacted by factors beyond management's control. The following risk factors should be read carefully in 
connection with evaluating the Company and the forward-looking statements contained elsewhere in this Form 10-K.

Risks Related to our Business and Industry

Our business is affected by the supply and demand of commodities and is sensitive to factors outside of our control. Adverse 
price movements could negatively affect our profitability and results of operations.

Our Agribusiness and Renewables businesses buy, sell and hold inventories of agricultural input and output commodities, some 
of which are readily traded on commodity futures exchanges. Unfavorable weather conditions, both local and worldwide, as 
well as other factors beyond our control, can affect the supply and demand of these commodities and expose us to liquidity 
pressures to finance hedges in the commodity business in rapidly rising markets. In our Agribusiness segment, changes in the 
supply and demand of these commodities can also affect the value of inventories that we hold, as well as the price of raw 
materials as we are unable to effectively hedge these commodities. Increased inventory and raw material costs would decrease 
our profit margins and adversely affect our results of operations.

Corn - The principal raw material used to produce ethanol and co-products is corn. As a result, an increase in the price of corn, 
particularly corn basis, in the absence of a corresponding increase in petroleum-based fuel prices will typically decrease ethanol 
margins thus adversely affecting financial results in the Renewables segment. At certain levels, the relationship between corn 
and petroleum-based fuel prices may make ethanol uneconomical to produce for fuel markets. The price of corn is influenced 
by weather conditions and other factors affecting crop yields, shifts in acreage allocated to corn versus other major crops and 
general economic and regulatory factors. These factors include government policies and subsidies with respect to agriculture 
and international trade, and global and local supply and demand. The significance and relative impact of these factors on the 
price of corn is difficult to predict. Any event that tends to negatively affect the supply of corn, such as adverse weather or crop 
disease, could increase corn prices and adversely impact operating results. In addition, we may also have difficulty, from time 
to time, in physically sourcing corn on economical terms due to supply shortages. High costs or shortages could require us to 
suspend ethanol operations until corn is available on economical terms, which would have an adverse impact on operating 
results.
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Commodities - While we manage the risk associated with agricultural commodity price changes for our commodity inventory 
positions with derivative instruments, including purchase and sale contracts, we are unable to offset 100% of the price risk of 
each transaction due to timing, availability of futures and options contracts, and third-party non-performance risk. Furthermore, 
there is a risk that the derivatives we employ will not be effective in offsetting all of the risks that we are trying to manage. This 
can happen when the derivative and the underlying value of grain inventories and purchase and sale contracts are not perfectly 
correlated. Our commodity derivatives, for example, do not perfectly correlate with the basis component of our commodity 
inventory and contracts. Differences can reflect time periods, locations or product forms. Although the basis component is 
smaller and generally less volatile than the futures component of our grain market price, basis moves on a large commodity 
position can significantly impact the profitability of the Company. 

Our futures, options, and over-the-counter contracts are subject to margin calls. If there are large movements in commodity 
markets, we could be required to post significant levels of margin deposits, which would impact our liquidity. There is no 
assurance that the efforts we have taken to mitigate the impact of the volatility of the prices of commodities upon which we rely 
will be successful. Any sudden change in the price of these commodities could have an adverse impact on our business and 
results of operations.

Natural gas - We rely on third parties for our supply of natural gas, which is consumed in the drying of wet grain, 
manufacturing of certain lawn products, pelleted lime and gypsum, and manufacturing of ethanol. The prices for and 
availability of natural gas are subject to market conditions. These market conditions often are affected by factors beyond our 
control such as higher prices resulting from colder than average weather and overall economic conditions. Significant 
disruptions in the supply of natural gas could impact operations at the Company's facilities. Furthermore, increases in natural 
gas prices or changes in our natural gas costs relative to natural gas costs paid by competitors may adversely affect future 
results of operations and our financial position.

Gasoline and oil - We market ethanol as a fuel additive to reduce vehicle emissions from gasoline, as an octane enhancer to 
improve the octane rating of gasoline with which it is blended and as a substitute for petroleum-based gasoline. As a result, 
ethanol prices will be influenced by the supply and demand for gasoline and oil. Our future results of operations and financial 
position may be adversely affected if gasoline and oil demand or prices decline substantially. 

Potash, phosphate and nitrogen - Raw materials used by nutrient business within the Agribusiness segment include potash, 
phosphate and nitrogen, for which prices can be volatile and are driven by global and local supply and demand factors. 
Significant increases in the price of these commodities may result in lower customer demand and higher than optimal inventory 
levels. In contrast, reductions in the price of these commodities may create lower of cost or net realizable value adjustments to 
inventories.

Some of our business segments operate in highly regulated industries. Changes in government regulations or trade 
association policies could adversely affect our results of operations.

Many of our business segments are subject to government regulation and regulation by certain private sector associations, 
compliance with which can impose significant costs on our business. Regulations of financial markets and instruments, 
including the Dodd-Frank Act and the Commodity Exchange Act may lead to additional risks and costs, which could adversely 
affect the Company’s futures commission merchant business and its agricultural commodity risk management practices. Future 
government policies may adversely affect the supply of, demand for, and prices of the Company’s products; adversely affect the 
Company’s ability to deploy adequate hedging programs; restrict the Company’s ability to do business in its existing and target 
markets; and adversely affect the Company’s revenues and operating results. Other regulations are applicable generally to all 
our businesses and corporate functions, including, without limitation, those promulgated under the Internal Revenue Code, the 
Affordable Care Act, the Employee Retirement Income Security Act and other employment and health care related laws, federal 
and state securities laws, and the U.S. Patriot Act. Failure to comply with such regulations can result in additional costs, fines or 
criminal action.

A significant part of our operations is regulated by environmental laws and regulations, including those governing the labeling, 
use, storage, discharge and disposal of hazardous materials. Because we use and handle hazardous substances in our businesses, 
changes in environmental requirements or an unanticipated significant adverse environmental event could have an adverse 
effect on our business. We cannot assure that we have been, or will at all times be, in compliance with all environmental 
requirements, or that we will not incur costs or liabilities in connection with these requirements. Private parties, including 
current and former employees, could bring personal injury or other claims against us due to the presence of, or exposure to, 
hazardous substances used, stored or disposed of by us, or contained in our products. We are also exposed to residual risk 
because some of the facilities and land which we have acquired may have environmental liabilities arising from their prior use. 
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In addition, changes to environmental regulations may require us to modify our existing plant and processing facilities which 
could significantly increase the cost of those operations.

International trade disputes can adversely affect agricultural commodity and nutrient trade flows by limiting or disrupting trade 
between countries or regions. Trade disputes can lead to the implementing of tariffs on commodities in which we merchandise 
or otherwise use in our operations. This can lead to significant volatility in commodity prices, disruptions in historical trade 
flows and shifts in planting patterns in the Company's geographic footprint, which would present challenges and uncertainties 
for our business. Under the current U.S. administration, there has been a heightened risk of new or increased tariffs and trade 
disputes and there is currently significant uncertainty about the extent of increased tariffs and their enforceability and how they 
may impact our business and industry. The imposition of new tariffs or uncertainty around future tariff levels can cause 
significant fluctuations in the futures and basis levels of agricultural commodities and/or increased raw material costs in our 
nutrients business, impacting our earnings. We cannot predict the effects that future trade policy or the terms of any negotiated 
trade agreements and their impact on our business. 

In our Agribusiness and Renewables businesses, agricultural production and trade flows can be affected by government 
programs and legislation. Production levels, markets and prices of the commodities we merchandise can be affected by U.S. 
government programs, which include acreage controls and price support programs administered by the USDA and required 
levels of ethanol in gasoline through the Renewable Fuel Standards as administered by the EPA. Other examples of government 
policies that can have an impact on our business include the Inflation Reduction Act, tariffs, taxes, duties, subsidies, import and 
export restrictions, outright embargoes, Low Carbon Fuel Standard programs, and price controls on agricultural commodities. 
Because a portion of our commodity sales are to exporters, the imposition of export restrictions and other foreign countries' 
regulations could limit our sales opportunities and create additional credit risk associated with export brokers if shipments are 
rejected at their destination.

Our Agribusiness segment also manufactures certain agricultural nutrients and uses potentially hazardous materials. All 
products containing pesticides, fungicides and herbicides must be registered with the EPA and state regulatory bodies before 
they can be sold. The inability to obtain or the cancellation of such registrations could have an adverse impact on our business. 
In the past, regulations governing the use and registration of these materials have required us to adjust the raw material content 
of our products and make formulation changes. Future regulatory changes may have similar consequences. Regulatory 
agencies, such as the EPA, may at any time reassess the safety of our products based on new scientific knowledge or other 
factors. If it were determined that any of our products were no longer considered to be safe, it could result in the amendment or 
withdrawal of existing approvals, which, in turn, could result in a loss of revenue, cause our inventory to become obsolete or 
give rise to potential lawsuits against us. Consequently, changes in existing and future government or trade association polices 
may restrict our ability to do business and have an adverse impact on the Company's financial results.

The Company is subject to uncertainty regarding eligibility and monetization of Section 45Z Tax Credits

Section 45Z of the Internal Revenue Code provides a per-gallon tax credit for domestically produced transportation fuels, 
including ethanol, based on the carbon intensity of the fuel produced and sold. The credit applies to qualifying fuel produced 
after December 31, 2024, and sold through December 31, 2029. Treasury and the IRS have issued proposed regulations and 
other guidance interpreting statutory requirements for determining eligibility and credit amounts and IRS registration (generally 
through Form 637) at the time of production, with IRS guidance indicating a signed registration letter dated on or before 
January 1, 2025 is required to claim the credit for production beginning January 1, 2025. Our ability to qualify depends on 
consistently achieving certain lifecycle emissions and meeting prevailing wage and apprenticeship standards needed to receive 
the enhanced rate; otherwise, the credit amount is reduced to one-fifth of the higher value. Changes to lifecycle modeling 
assumptions and/or emissions tables could reduce or eliminate the benefits we expect.

Even if we generate eligible credits, the economic value we ultimately realize remains uncertain. Section 45Z tax credits are 
transferable, but the transfer market is still developing, typically resulting in discounts to face value, and may require buyer 
diligence and insurance protections that could affect pricing and liquidity. Further, Section 45Z imposes extensive 
substantiation, certification, and recordkeeping requirements, and evolving IRS and Treasury guidance such as revisions to 
45ZCF-GREET, emissions tables, or qualified-sale rules, may alter eligibility or reduce credit amounts. If we are unable to 
meet lifecycle emissions thresholds, prevailing wage or apprenticeship requirements or changing regulatory standards, we may 
be unable to qualify for or monetize Section 45Z tax credits in the amounts anticipated, which could adversely affect our results 
of operations and cash flows.
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We are required to carry significant amounts of inventory across all our businesses. If a substantial portion of our inventory 
becomes damaged or obsolete, its value would decrease, and have an adverse impact on the Company's financial results. 

We are exposed to the risk of a decrease in the value of our inventories due to a variety of circumstances in all of our 
businesses. For example, within both Agribusiness and Renewables, there is the risk that the quality of our inventory could 
deteriorate due to damage, moisture, insects, disease, or foreign material. If the quality of our inventory were to deteriorate 
below an acceptable level, the value of our inventory could decrease significantly. Planted acreage, and consequently the 
volume of fertilizer and crop protection products applied, is partially dependent upon government programs and the producer's 
perception of demand. Technological advances in agriculture, such as genetically engineered seeds that resist disease and 
insects, or that meet certain nutritional requirements, could also affect the demand for our crop nutrients and crop protection 
products. Any of these factors could render some of our inventory obsolete or reduce its value.

Our indebtedness could negatively affect our financial condition, decrease our liquidity and impair our ability to operate the 
business.

If cash on hand is insufficient to pay our obligations or margin calls as they come due at a time when we are unable to draw on 
our credit facility, it could have an adverse effect on our ability to conduct our business. Our ability to make payments on and to 
refinance our indebtedness will depend on our ability to generate cash in the future. Our ability to generate cash is dependent on 
various factors. These factors include general economic, financial, competitive, legislative, regulatory, and other factors that are 
beyond our control. Certain of our long-term borrowings include provisions that require minimum levels of working capital and 
equity and impose limitations on additional debt. Our ability to satisfy these provisions can be affected by events beyond our 
control. Noncompliance with these provisions could result in default and acceleration of debt payments. 

We face significant competition and pricing pressure from other companies in our industries. If we are unable to compete 
effectively with these companies, our sales and profit margins would decrease, and our earnings and cash flows would be 
adversely affected. 

The markets for our products in both of our business segments are highly competitive. While we have substantial operations in 
certain regions where we operate, some of our competitors are significantly larger, compete in wider markets, have greater 
purchasing power, and have considerably larger financial resources. We also may enter into new markets where our brand is not 
recognized and in which we do not have an established customer base. Competitive pressures in all of our businesses could 
affect the price of, and customer demand for, our products, thereby negatively impacting our profit margins and resulting in a 
loss of market share.

Our Agribusiness and Renewables businesses use derivative contracts to reduce the impact of volatility in the commodity 
markets. Non-performance by the counterparties to those contracts could adversely affect our future results of operations 
and financial position.

A significant number of purchases and sales within the Agribusiness and Renewables segments are made through forward 
contracting, much of which includes a natural back-to-back hedging relationship. In addition, the Company uses exchange 
traded and, to a lesser degree, over-the-counter contracts to further reduce volatility in changing commodity prices. A 
significant adverse change in commodity prices could cause a counterparty of one or more of our derivative contracts to not 
perform on its obligation.

We face exposure to country risk in countries that face financial, political, and economic unrest through unsecured credit, 
inventory, forward contract risk or payment origination that could adversely affect our future results of operations, financial 
position, and cash flows.

With our international merchandising business we have additional country risk through trade flows around the globe with direct 
exposure to the counterparty, via contract mark-to-market exposure, unsecured accounts receivable or inventory in the country. 
In certain areas in which we trade (both origination and destination), country risk may be more prevalent given the country’s 
political and/or economic situations. With the purchases and sales of grain in vessel sized quantities within the international 
merchandising business increases the size and potential severity of our country risk. Additionally, there could be a rapid 
increase in interest rates making it difficult for our counterparties to access U.S. dollars to allow us to collect on accounts 
receivable timely. We have engaged third parties to provide assessments of country risk and business ratings driven by 
economic indicators. We also have established counterparty credit limits and various monitoring agreements. Additionally, we 
have a diverse customer base and have the ability to divert cargo in transit to another counterparty, country, or region to limit 
the exposure of a material financial loss. 
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Our business involves considerable safety risks. Significant unexpected costs and liabilities would have an adverse effect on 
our profitability and overall financial position.

Due to the nature of some of the businesses in which we operate, we are exposed to significant operational hazards such as 
grain dust explosions, fires, malfunction of equipment, abnormal pressures, blowouts, pipeline and tank ruptures, chemical 
spills or run-off, transportation accidents, and natural disasters. Some of these operational hazards may cause personal injury or 
loss of life, severe damage to or destruction of property and equipment or environmental damage and may result in suspension 
of operations and the imposition of civil or criminal penalties. If grain dust were to explode at one of our elevators, if an ethanol 
plant were to explode or catch fire, or if one of our pieces of equipment were to fail or malfunction due to an accident or 
improper maintenance, it could put our employees and others at serious risk.

We own several aging assets that require regular assessment and continual investments in maintenance capital. If we 
experience catastrophic damage to our facilities due to structural integrity, this could result in disruptions to operations, 
potential safety incidents and losses not covered by insurance.

The Company has several aging assets that require continual maintenance to remain reliable and safe to operate. Mitigating 
asset structural integrity risk is critical to avoid property damage claims, business interruptions, and injuries. Engineers 
undertake inspections of assets regularly and based on the nature of our business there are some heightened risks. For example, 
risk of bin failures and fires in bins are mitigated by exercising caution with moving grain and controlling temperatures, 
respectively. We also have an increased focus on safety and training employees to be able to identify potential safety and asset 
integrity issues. We also are undergoing capital spending allocations to ensure that proper maintenance can occur timely. To 
help mitigate losses in the event of a claim, we are insured under several policies, including but not limited to inventory, 
property, liability and business interruption coverage. However, these policies are subject to deductibles and certain limits. 
Although we believe we have appropriate levels of insurance to cover material losses, if we continue to experience insurable 
claims, our annual insurance premiums could increase, and some insurance carriers may cease to cover us. Obtaining adequate 
insurance at that point could have additional costs and lesser coverage. Then, the occurrence of a claim, could have a material 
adverse effect on our reputation, financial condition and results of operations.

Adverse weather conditions, including as a result of climate change, may adversely affect the availability, quality and price 
of agricultural commodities and agricultural commodity products, as well as our operations and operating results.

Adverse weather conditions have historically caused volatility in the agricultural commodity industry and consequently in our 
operating results by causing crop failures or significantly reduced harvests, which may affect the supply and pricing of the 
agricultural commodities that we sell and use in our business, reduce demand for our fertilizer products and negatively affect 
the creditworthiness of agricultural producers who do business with us. While the Company continues to expand its geographic 
footprint, a significant portion of the Company's assets are still exposed to conditions in the Eastern Grain Belt. In this region, 
adverse weather during the fertilizer application, planting, and harvest seasons can have negative impacts on our Agribusiness 
and Renewables businesses. Higher basis levels or adverse crop conditions in the Eastern Grain Belt can increase the input costs 
or lower the market value of our products relative to other market participants that do not have the same geographic 
concentration.

Additionally, the potential physical impacts of climate change are uncertain and may vary by region. These potential effects 
could include changes in rainfall patterns, water shortages, changing sea levels, changing storm patterns and intensities, and 
changing temperature levels that could adversely impact our costs and business operations, the location, costs and 
competitiveness of agricultural commodity production and related storage and processing facilities and the supply and demand 
for agricultural commodities. These effects could be material to our results of operations, liquidity or capital resources.

The Company faces risks related to international conflicts, acts of terrorism and wars that may adversely impact the 
Company's financial condition or results of operations.

Geopolitical instability and conflicts including acts of terrorism, threats of war or actual war, could cause disruptions in our 
ability to sell and ship products, collect payments from, and do business with certain customers based on logistic challenges, 
safety concerns, and conforming with regulatory compliance. There could be trade restrictions including export restrictions and 
tariffs which would increase costs and have an adverse effect on results from operations.
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General Risk Factors

We rely on a limited number of suppliers for certain of our raw materials and other products and the loss of one or several 
of these suppliers could increase our costs and have a material adverse effect on any one of our business segments. 

We rely on a limited number of suppliers for certain of our raw materials and other products. If we were unable to obtain these 
raw materials and products from our current vendors, or if there were significant increases in our supplier's prices, it could 
significantly increase our costs and reduce our profit margins.

We are subject to global and regional economic downturns and related risks including health epidemics, pandemics and 
similar outbreaks.

The level of demand for our products is affected by global and regional demographic and macroeconomic conditions, including 
population growth rates, changes in standards of living and the occurrence of any health-related risks. A significant downturn in 
global economic growth, or recessionary conditions in major geographic regions, may lead to reduced demand for agricultural 
commodities and food products, which could adversely affect our business and results of operations. The occurrence of health-
related risks including epidemics or global pandemics may adversely affect the economy. The extent to future epidemics or 
pandemics impact our business going forward will depend on the duration or scope of the outbreak and how governmental, 
businesses, and society respond, along with the economic impact including financial market volatility. The pace of economic 
improvement is uncertain and there can be no assurance that economic and/or political conditions will not continue to affect 
market and consumer confidence or deteriorate further in the near term.

The Company may not be able to effectively integrate businesses it acquires.

We continuously look for opportunities to enhance our existing businesses through strategic acquisitions. The process of 
integrating an acquired business into our existing business and operations may result in unforeseen operating difficulties and 
expenditures as well as require a significant amount of management resources. There is also the risk that our due diligence 
efforts may not uncover significant business flaws or hidden liabilities. In addition, we may not realize the anticipated benefits 
and synergies of an acquisition and they may not generate the anticipated financial results. Additional risks may include the 
inability to effectively integrate the operations, products, technologies and personnel of the acquired companies. The inability to 
maintain uniform standards, controls, procedures and policies would also negatively impact operations.

If our goodwill, amortizable intangible assets and long-lived assets become impaired, then we could be required to record a 
significant charge to earnings.

The Company is required to test for goodwill impairment at least annually. In addition, we review our tangible and intangible 
assets for impairment when events or changes in circumstances indicate the carrying value may not be recoverable. Factors that 
may be considered a change in circumstances indicating that the carrying value of our goodwill, amortizable intangible assets 
and long-lived assets may not be recoverable include prolonged declines in our stock price, market capitalization or cash flows, 
and slower growth rates in our industry. Depending on the results of our review, we could be required to record a significant 
charge to earnings in our Consolidated Financial Statements during the period in which any impairment is determined, 
negatively impacting our results of operations.

Our business depends on our ability to successfully manage productivity improvements and ongoing organizational change, 
including our ability to attract and retain talented employees.

Our financial projections assume certain ongoing productivity improvements and cost savings, including staffing adjustments as 
well as employee departures. Failure to deliver these planned productivity improvements and cost savings, while continuing to 
invest in business growth, could adversely impact our results of operations and cash flows. Additionally, changes in our senior 
management have recently occurred, and successfully executing organizational change, management transitions at leadership 
levels of the Company and motivation and retention of key employees, is critical to our business success. This includes 
developing and retaining organizational capabilities in key growth markets where the depth of skilled or experienced employees 
may be limited and competition for these resources is intense, as well as continuing the development and execution of strong 
leadership succession plans. Failure to effectively identify key employees and ensure appropriate training and smooth 
transitions could adversely impact our ability to execute our business strategies and operations. If we are unable to motivate and 
retain employees, we may not be able to maximize productivity and effectively operate our facilities. Factors that may affect 
our ability to attract and retain sufficient numbers of qualified employees include employee morale, our reputation, competition 
from other employers and availability of qualified individuals.
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Compliance with evolving regulations regarding disclosure of emissions and metrics and/or climate change may impact our 
reputation, increase our operating costs, and reduce the value of our assets and products.

As an agricultural company, we assess the potential impacts of our business by environmental risks including climate change, 
greenhouse gas emissions and other environmental issues. The Company, through our Enterprise Risk Management ("ERM") 
program and other efforts, is actively focused on implementing responsible practices to reduce environmental risks while 
complying with evolving laws and regulations. We have participated with customers in sustainable sourcing pilot projects 
which provides farming operations greater visibility into their sustainability activities. If we are unable to properly assess these 
risks and meet our appropriate disclosure requirements, or if our efforts are considered to be inadequate, then stakeholders, the 
industry, and investors might perceive that we are not responding appropriately and responsibly. As a result, investors may 
reconsider their capital investments, and our reputation could be diminished leading to customers and suppliers choosing to 
refrain from engaging in business with us.

The Company faces transition risks and physical risks related to climate change and electrification.

With the increased regulations and opportunity of electric vehicles comes the transitional risk that biofuels are in lower demand 
due to environmental concerns with climate change and changing consumer behavior. While biofuels also have less carbon 
emissions than regular gasoline, electric vehicles have the lowest emissions. A decrease in demand for biofuels as a result of 
regulatory or market changes would result in ethanol plants being underutilized and would adversely impact the results of our 
Renewables segment. 

In addition, a decrease in corn demand for ethanol production could also impact our Agribusiness segment if it resulted in a 
greater supply of corn for human and livestock consumption, driving down food costs and potentially overall grain prices. From 
a physical risk standpoint, there is increased land acreage that was historically used for growing corn that is being left unplanted 
as there is belief that the empty farmland is aiding in absorbing carbon dioxide. This would result in decreased agriculture 
productivity, reducing the amount of fertilizers needed and grains harvested. There are many assumptions both domestically 
and internationally driving the impact of supply and demand for corn, soybeans and other grains so it is too early to quantify the 
transition and physical risks involved with the gradual shift to electrification and the environmental regulatory changes. 
Although we believe that many regions both domestically and internationally will still rely on biofuels as they are slower to 
make changes and might not have immediate resources to do so, we cannot be certain about the pace and nature of changes in 
the industry and how it will impact demand for our products. These environmental changes could be costly and adversely affect 
our facilities, financial position and results of operations. While our Company believes that we are strategically positioned so 
that we can assess our role in actively reducing environmental risks while remaining focused on being a leader in the 
merchandising of grains and other co-products domestically and internationally, it is not possible to predict exactly how a 
changing climate will impact our business. If our strategies prove ineffective, our business could be adversely affected.

The Company's information technology systems may impose limitations or failures which may affect the Company's ability 
to conduct its business.

The Company's information technology systems, some of which are dependent on services provided by third parties, provide 
critical data connectivity, information and services for internal and external users. These interactions include, but are not limited 
to, ordering and managing materials from suppliers, converting raw materials to finished products, inventory management, 
shipping products to customers, processing transactions, summarizing and reporting results of operations, complying with 
regulatory, legal or tax requirements, human resources and other processes necessary to manage the business. The Company has 
put in place business continuity plans for its critical systems. However, if the Company's information technology systems are 
damaged, or cease to function properly due to any number of causes, such as catastrophic events or power outages, and the 
Company's business continuity plans do not allow it to effectively recover on a timely basis, the Company may suffer 
interruptions in the ability to manage its operations, which may adversely impact the Company's operating results.
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We are in the process of reviewing our systems roadmap, to help standardize processes and support growth initiatives. This will 
result in system implementations as part of our ongoing information technology transformation strategy, and we plan to 
implement these systems throughout relevant parts of our business. If we do not allocate and effectively manage the resources 
necessary to explore, build and sustain the proper information technology infrastructure, or if we fail to achieve the expected 
benefits from this initiative, it may impact our ability to process transactions accurately and remain aligned with the changing 
needs of our business. In addition, failure to deliver the applications on time or anticipate the necessary readiness and training 
needs could lead to business disruption, and loss of customers and employees. In connection with potential implementations 
and resulting business process changes, we will continue to enhance the design and documentation of business processes and 
controls, including our internal control over financial reporting processes, to maintain effective controls over financial 
reporting.

We utilize cloud-based services, systems and networks managed by third-party vendors to process, transmit and store 
information and to conduct certain business activities and transactions with employees, customers, vendors and other third 
parties. Our utilization of these cloud-based services and systems could increase as we implement our information technology 
transformation initiatives. If any of these third-party service providers or vendors do not perform effectively, or if we fail to 
adequately monitor their performance (including compliance with service-level agreements or regulatory or legal requirements), 
we may have to incur additional costs to correct errors made by such service providers, or we could be subject to litigation, 
claims, or regulatory proceedings. Depending on the function involved, such errors may also lead to business disruption, 
processing inefficiencies, the loss of or damage to intellectual property or sensitive data through security breaches or otherwise, 
adverse effects on financial reporting, or damage to our reputation. In addition, the management of multiple third-party service 
providers increases operational complexity and decreases our control.

Data privacy regulations continue to evolve, and non-compliance with such regulations, including as a result of adoption of 
emerging technologies, such as artificial intelligence, could subject the Company to legal claims or proceedings, potential 
regulatory fines and penalties and damage to our reputation. These factors may adversely impact our business, results of 
operations, and financial condition, as well as our competitive position.

We are at risk of cyber-incidents or other security breaches that could undermine our ability to operate effectively.

Our security measures may be breached due to employee error, malfeasance, or otherwise. In addition, although the systems 
continue to be refreshed periodically, portions of the infrastructure are outdated and may not be adequate to support new 
business processes, accounting for new transactions, or implementation of new accounting standards if requirements are 
complex or materially different than what is currently in place.

Additionally, outside parties may attempt to destroy critical information, or fraudulently induce employees, third-party service 
providers, or users to disclose sensitive information to gain access to our data or our users' data. Notwithstanding the attention 
the Company pays to cybersecurity risks and the processes and controls implemented, the Company may not be successful in 
preventing or mitigating a cybersecurity incident. As with all companies, these security measures are subject to third-party 
security breaches, employee error, malfeasance, faulty password management, or other irregularities from time to time. 
Cybersecurity risks rapidly evolve and are complex, so the Company must continually adapt and enhance processes and 
controls. As the Company does this, management must make judgments about where to invest resources to protect the 
Company and our assets most effectively. These are inherently challenging processes, and management can provide no 
assurance that the processes and controls implemented will be effective or that we will be able to prevent, repel or mitigate the 
effects of such an attack by outside parties. The Company also relies on third parties to maintain and process certain 
information which could be subject to breach or unauthorized access to Company or employee information. We must rely on 
these entities for adequately detecting and reporting cyber incidents, in which delays could disrupt our operations or potentially 
affect our ability to report or respond to cybersecurity incidents effectively or in a timely manner. Any such incident to the 
Company or a third party could result in an inability to perform critical functions, significant legal and financial exposure, 
damage to our reputation, and a loss of confidence in the security of our services that could potentially have an adverse effect 
on our business.

For information on our cybersecurity risk management, strategy and governance, see Item 1C. Cybersecurity.

A change in tax laws or regulations of any federal, state or international jurisdiction in which we operate could increase our 
tax burden and otherwise adversely affect our financial position, results of operations, cash flows and liquidity.

We continue to assess the impact of various U.S. federal, state, local, and international legislative proposals that could result in 
a material increase to our U.S. federal, state, local and/or international taxes. We cannot predict what impact, if any, changes in 
federal policy, including tax policies, will have on our industry or whether any specific legislation will be enacted or the terms 
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of any such legislation. However, if such proposals were to be enacted, or if modifications were to be made to certain existing 
regulations, the consequences could have a material adverse impact on us, including increasing our tax burden, increasing our 
cost of tax compliance or otherwise adversely affecting our financial position, results of operations, cash flows and liquidity. 
Changes in applicable U.S. or foreign tax laws and regulations, or their interpretation and application, including the possibility 
of retroactive effect, could affect our tax expense and profitability. Such impact may also be affected positively or negatively by 
subsequent potential judicial interpretation or related regulation or legislation which cannot be predicted with certainty. 

We are subject to various legal and regulatory proceedings, including litigation in the ordinary course of business, and 
uninsured judgments or a rise in insurance premiums may adversely impact our business, financial condition and results of 
operations.

In the ordinary course of business, we are subject to various legal and regulatory proceedings, which may include but are not 
limited to those involving antitrust, tax, environmental, intellectual property, data privacy and other matters, including general 
commercial litigation. Any claims raised in legal and regulatory proceedings, whether with or without merit, could be time 
consuming, expensive to defend, damage our reputation and could divert management’s attention and resources. Additionally, 
the outcome of legal and regulatory proceedings may differ from our expectations because the outcomes of these proceedings 
are often difficult to reliably predict. Various factors and developments can lead to changes in our estimates of liabilities and 
related insurance receivables, where applicable, or may require us to make additional estimates, including new or modified 
estimates that may be appropriate due to a judicial ruling or judgment, a settlement, regulatory developments or changes in 
applicable law. A future adverse ruling, settlement or unfavorable development could result in damage to our reputation and 
charges that could have a material adverse impact on our results of operations in any particular period.

In accordance with customary practice, we maintain insurance against some, but not all, of these potential claims. In the future, 
we may not be able to maintain insurance at commercially acceptable premium levels. In addition, the levels of insurance we 
maintain may not be adequate to fully cover any and all losses or liabilities. If any significant judgment or claim is not fully 
insured or indemnified against, it could have a material adverse impact on our business, financial condition and results of 
operations.
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Item 1B. Unresolved Staff Comments

The Company has no unresolved staff comments.

Item 1C. Cybersecurity

The Company is committed to ensuring the safe operation of its business by means of a dedicated cybersecurity program 
designed to protect the confidentiality, integrity, and availability of its assets from cybersecurity threats. The Companyós 
customers, suppliers, and joint venture partners also face cybersecurity threats, and a cybersecurity incident impacting the 
Company or any of these entities could materially impact our operations, performance, and results of operations. New and 
evolving cybersecurity threats and related risks make it imperative that the Company allocates the appropriate resources to 
mitigate these risks, adapts to the changing cybersecurity landscape, and responds to emerging threats in a timely and effective 
manner.

The underlying controls of the Companyós cybersecurity program are designed to be aligned with the National Institute of 
Standards and Technology Cybersecurity Framework (ðNIST CSFñ) standards for cybersecurity and information technology. 
The controls in the Companyós cybersecurity program include but are not limited to, endpoint threat detection and response, 
identity and access management, logging and monitoring, multi-factor authentication, firewalls and intrusion detection and 
prevention, vulnerability, and patch management. Management regularly assesses the Companyós cybersecurity capabilities and 
has implemented policies, processes, and technology that it considers appropriate to reduce the likelihood or impact of a breach. 
The Company maintains an incident response plan that is tested through tabletop exercises throughout the year.

Third parties also play a role in the Companyós cybersecurity. The Company engages third-party contractors to assess 
cybersecurity controls, whether through penetration testing, independent audits, or consulting on best practices to address new 
challenges. These assessments include testing both the design and operational effectiveness of these cybersecurity controls. The 
Company engages with these partners to monitor and maintain the performance and effectiveness of products and services that 
are deployed in the Companyós information technology environment. Management also shares and receives threat intelligence 
with our peers, local public companies, and cybersecurity associations.

The Companyós Senior Director of Cyber Security and Enterprise Operations ("CISO"), reporting to the Chief Information 
Officer ("CIO"), is the leader of the Companyós cybersecurity team. The CISO is responsible for assessing and managing the 
Companyós cybersecurity program, informs the CIO and other senior management as appropriate regarding the prevention, 
detection, mitigation, and remediation of cybersecurity incidents and supervises such efforts. Our CISO and CIO have decades 
of collective experience managing information technology and cybersecurity functions, both at the Company and in prior 
positions at large, Fortune 500 global businesses. Management also periodically evaluates the experience of the Companyós 
entire cybersecurity team to ensure adequate coverage across all eight key knowledge domains identified by the Certified 
Information Systems Security Professional ("CISSP") certification.

Employees outside of the cybersecurity team also have a role in our cybersecurity defenses and they are engaged in a culture 
supportive of security protocols, which management believes improves the Companyós cybersecurity. All employees are 
required to complete cybersecurity trainings annually and have access to more frequent cybersecurity trainings through online 
trainings and newsletters. The internal business owners of hosted applications are required to document user access reviews at 
least annually and receive a System and Organization Controls ("SOC") 1 or SOC 2 report from the vendor. If a third-party 
vendor is not able to provide a SOC 1 or SOC 2 report, management will take additional steps to assess the vendorós 
cybersecurity preparedness. 

The Audit Committee of the Board of Directors oversees the Companyós cybersecurity program and the steps taken by 
management to monitor and mitigate cybersecurity risks. The CIO regularly addresses the Audit Committee, typically on a 
quarterly basis, regarding our cybersecurity and data privacy progress to the NIST CSF standards along with briefing the 
Committee on any cybersecurity incidents that were determined to have a moderate or higher impact on the business, even if 
immaterial to the Company as a whole. In the event of an incident, management intends to follow the Companyós incident 
response plan, which outlines the steps to be followed from the detection of an incident to mitigation, recovery, and 
notification, including notifying functional areas, as well as senior leadership and the Audit Committee, as appropriate. 
Determination of when to notify senior leadership and the Audit Committee is made by the CIO in consultation with other 
members of senior leadership as needed. Depending on the nature and severity of the incident, disclosure can be handled either 
through scheduled quarterly reporting to the Audit Committee or as an immediate disclosure to the Chair of the Audit 
Committee.
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