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Donegal Group Inc. is an insurance 
holding company that offers property 
and casualty insurance through its 
wholly owned insurance subsidiaries. 
Our Class A common stock and  
Class B common stock trade on the  
NASDAQ Global Select Market under 
the symbols DGICA and DGICB, 
respectively.

Our insurance subsidiaries and Donegal  
Mutual Insurance Company have interrelated  
operations and conduct business together as  
the Donegal Insurance Group.® The Donegal  
Insurance Group, which is rated A (Excellent)  
by A.M. Best Company, offers commercial and  
personal insurance products through a network  
of independent insurance agencies in 24 states.

We are focused on several primary strategies,  
including achieving sustained excellent financial  
performance, strategically modernizing our  
operations and processes to transform our  
business, capitalizing on opportunities to grow  
profitably and delivering a superior experience  
to our agents and customers.
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Financial  
Highlights
YEAR ENDED DECEMBER 31,  2022 2021 2020 2019 2018

INCOME STATEMENT DATA

Premiums earned  $ 822,489,450  $ 776,015,201  $ 742,040,339  $ 756,078,400  $ 741,290,873 

Investment income, net   34,016,112   31,125,631   29,504,466  29,514,955  26,907,656 

Investment gains (losses)   (10,184,797)   6,477,286   2,777,919  21,984,617  (4,801,509)

Total revenues   848,220,546   816,465,791   777,819,910  812,451,471  771,828,320 

Income (loss) before income tax expense (benefit)   (3,638,099)   30,338,508   63,272,503  57,081,030  (48,236,849)

Income tax expense (benefit)   (1,678,694)   5,084,334   10,457,251  9,929,286  (15,476,509)

Net income (loss)   (1,959,405)   25,254,174   52,815,252  47,151,744  (32,760,340)

Basic earnings (loss) per share - Class A   (0.06)   0.83   1.84  1.68  (1.18)

Diluted earnings (loss) per share - Class A   (0.06)   0.83   1.83  1.67  (1.18)

Cash dividends per share - Class A   0.66   0.64   0.60  0.58  0.57 

Basic earnings (loss) per share - Class B   (0.07)   0.74   1.65  1.51  (1.09)

Diluted earnings (loss) per share - Class B   (0.07)   0.74   1.65  1.51  (1.09)

Cash dividends per share - Class B   0.59   0.57   0.53  0.51  0.50 

BALANCE SHEET DA TA AT YEAR END

Total investments $ 1,304,657,242 $ 1,276,845,897 $ 1,221,201,784  $ 1,110,553,363  $ 1,030,798,566 

Total assets  2,243,349,335  2,255,175,399   2,160,520,324  1,923,161,131  1,832,078,267 

Debt obligations   35,000,000   35,000,000   90,000,000  40,000,000  65,000,000 

Stockholders’ equity   483,593,012   531,036,087   517,774,120  451,015,519  398,869,901 

Book value per share   14.79   16.95   17.13  15.67  14.05 
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To Our Stockholders: A Look at 2022
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The year 2022 was a challenging 
one for the property and casualty 
insurance industry. The impact  
of economic inflation on costs to 
settle property and automobile 
claims accelerated to heights not 
seen in 40 years. Ongoing supply 
chain disruption and labor short-
ages drove repair and replacement 
costs upward. Higher energy costs 
and interest rates also contributed 
to elevated costs of materials and 
services. Severe weather events 
throughout the year increased  
demand for supplies and labor,  
putting additional pressure on  
the duration of repairs and costs  
to resolve claims.  

Insurance companies have generally respond-
ed by increasing premium rates and tightening 
underwriting guidelines to catch up to, and keep
pace with, the historic cost increases.

Donegal recognized the spike in loss costs 
beginning in late 2021 and began to respond
with substantial rate increases across nearly all of 
our lines of business. The pace and magnitude
of those rate increases accelerated as loss trends 
deteriorated during 2022. We also tightened
underwriting controls to enhance our risk selec-
tion. While it will take time for those actions to
show up in our results, our substantial invest-
ments in data analytics and actuarial talent are 
providing substantial insights and empowering
data-driven decisions at a much faster velocity
than just a few years ago. As our revenues reflect 
rate increases and loss costs stabilize, we believe 
we will be well positioned to take advantage of 
favorable market opportunities and to generate
sustained excellent financial results.
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Financial  
Summary

2022

Total revenues increased 3.9% for 
2022 compared to 2021, reflecting a
6.0% increase in net premiums earned
and a 9.3% increase in net investment
income. Net investment losses of $10.2
million for 2022, compared to net in-
vestment gains of $6.5 million for 2021, 
were primarily related to a decrease in 
the market value of equity securities
we held at December 31, 2022. 

The combined ratio increased
to 103.3% for 2022, compared to
101.0% for 2021, primarily due to
higher claim frequency and severity
during 2022 compared to 2021. Net
favorable reserve development for 
losses incurred in prior accident years
partially offset the increased loss
activity. Net favorable development 
totaled $44.8 million for 2022, reduc-
ing the loss ratio by 5.4 percentage
points, compared to $31.2 million for 
2021 that reduced the loss ratio by
4.0 percentage points. We attribute 
the 2022 development primarily to 
lower-than-expected loss emergence 
for the 2020 and 2021 accident years,
with primary favorable impact in the 
commercial automobile and personal
automobile lines of business.

We had a net loss of $2.0 million, or 
6 cents per Class A share, for 2022,
compared to net income of $25.3
million, or 83 cents per diluted Class 
A share, for 2021. Our book value per 
share was $14.79 at December 31, 
2022, compared to $16.95 at year-end 
2021. After-tax unrealized losses with-
in our available-for-sale fixed-maturity
portfolio due to a spike in market
interest rates reduced our book value 
by $1.39 per share during 2022.

Commercial Lines Segment 
Commercial lines net premiums written grew by
$18.0 million, or 3.6%, compared to 2021 due to
solid premium increases and strong renewal premi-
um retention. Our commercial lines segment gener-rr
ated a statutory combined ratio of 103.7% for 2022, 
compared to 104.9% for 2021. We experienced 
significant improvement in the performance of our 
commercial automobile line of business in 2022,
due to a multi-year effort to substantially increase 
pricing and reduce exposures in unprofitable states. 
Our commercial multi-peril line of business perfor-rr
mance reflected continuing inflationary pressures
on loss costs and higher large fire loss severity in
2022. While workers’ compensation loss trends
continued to remain fairly stable throughout 2022,
our loss ratio increased modestly as mandated rate
reductions lowered our overall premium base.
Our 2023 commercial growth strategy will focus 
primarily on states we have identified as favorable
opportunities to achieve targeted risk-adjusted
returns, and we are aggressively implementing pric-
ing increases and taking permissible non-renewal 
actions to decrease our exposures in underper-
forming classes and states. 

Personal Lines Segment 
After several years of declining premiums due to 
intentional actions, we experienced a 7.0% increase
in personal lines net premiums written. We primar-
ily attribute this growth to the successful launch of 
new products with enhanced pricing segmentation,
modernized rating methodology, application of 
predictive analytical models and utilization of third-
party data to augment pricing and risk selection.
The personal lines statutory combined ratio of 
102.8% for 2022, compared to 94.4% for 2021, 
reflected higher claim frequency and severity in
the personal automobile line of business. We also
experienced an increase in the severity of large 
fire losses within our homeowners line of business. 
We are closely monitoring our new business flow
and profitability of the personal lines segment 
and plan to continue implementing rate increases 
throughout 2023 to offset the higher loss trends 
we and our peers have experienced.
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State-Specific  
Action Plans 
Data-Driven  
Analytics
Intelligent  
Technology

2022

State-Specific Action Plans 
We executed numerous action plans in 2022
that related to state-specific strategies for growth
or reduction of premiums, optimal agency distri-
bution and enhanced profit generation. While
we expect to benefit from many of those actions
gradually over several years, we noted more 
favorable 2022 underwriting performance for 
the states where we emphasized growth versus 
those we focused on for profit improvement.
We continue to align resources to ensure higher-
than-average growth in profitable states in
2023, while taking aggressive actions to improve 
profit in underperforming states. We are refining
our geographic strategy by categorizing growth
and profit improvement markets at a sub-state 
level to further optimize our geographic risk 
profile. We expect that our continuing emphasis 
on geographic differentiation and diversification 
will favorably impact our underwriting results with 
increasing magnitude over the next few years. 
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Data-Driven Analytics 
We continue to expand our Enter-rr
prise Analytics capabilities to integrate 
data and analytics into strategy and 
decision-making at all levels of our 
organization. As internal and external
demands for data and analytics con-
tinue to grow, Donegal Mutual will be
investing in underlying cloud-based 
data infrastructure, data management 
and tools that will be critical for the 
future application of analytics.

Our Enterprise Analytics team
provides reporting and analyses that
enable us to draw insights from data
and take appropriate actions. We 
have also made significant strides in 
enhancing our products through utili-
zation of external data, refined pricing
and robust product management. 
The team also supports our product 
teams, providing advanced predictive
models and actuarial methods to 
develop refined, risk-based pricing 
and underwriting guidance.

Intelligent Technology
The ongoing Donegal Mutual systems
modernization project progressed
well in 2022. Following the successful
systems deployment and launch of new
personal lines products in three states 
in late 2021, we completed the phased
rollout of new personal lines products
in six of the remaining seven states
throughout 2022. 

We expect to release these products 
in Michigan in the second quarter of 
2023 upon receipt of regulatory ap-
provals. We look forward to deploying 
the next major release of new systems 
in late March 2023 that include three  

additional commercial lines of business (business-
owners, commercial automobile and commercial 
umbrella) to complement the workers’ compen-
sation line already on the new platform. We have
planned for an expedited rollout to accommodate 
new business and renewal conversion for policies 
in these business lines in 24 states. In addition 
to a new sophisticated businessowners product,
the deployment will enable increased ease-of- 
doing-business for our agents with greatly enhanc-
ed straight-through-processing capabilities. We
expect these new and enhanced capabilities  
will help us compete more effectively for smaller 
commercial accounts that we expect will generate
more predictable and consistent margins relative 
to larger accounts. We also plan to introduce a 
new commercial lines service center in late 2023,
which will represent an optional service enhance-
ment for agencies who prefer that we interact
directly with their customers for mid-term policy 
coverage changes and other service requests.

Our technology and business teams have already
begun to plan for the next major deployment 
that will allow migration of remaining personal  
lines policies from our legacy systems to the new 
platform beginning in early 2024. This personal 
lines-focused effort will progress in parallel with  
the commercial product migration throughout 
2023, allowing our commercial lines team to  
closely monitor and manage the success of 
the products and straight-through processing  
enhancements before commencing work in 2024 
to migrate our remaining legacy commercial  
products to the new systems platform. This final 
commercial release will include development 
of a new modernized commercial package 
product that will allow us to serve a broader  
array of commercial policyholders in the future.
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A Look Ahead
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While we continue to work to  
combat the economic and market  
headwinds that have impacted  
our recent profitability, we are  
pleased with the execution and  
initial benefits of our various  
strategic initiatives. We added  
experienced leadership talent  
to augment our team, and we  
are making great strides toward  
transforming and modernizing  
the Donegal organization at many  
levels. We are confident that  
the substantial improvements  
we are making to our operations  
will allow us to better serve our  
agents and policyholders for  
many years to come, while our  
unrelenting focus on improving  
our results will lead to sustainable  
profitability over time.

Kevin G. Burke
PRESIDENT AND CHIEF  
EXECUTIVE OFFICER

2022
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BOARD OF DIRECTORS
Kevin G. Burke Chairman of the Board  
  and a Director
Scott A. Berlucchi Director
Dennis J. Bixenman Director
Jack L. Hess Director
Barry C. Huber Director
David C. King Director
Kevin M. Kraft, Sr. Director
Jon M. Mahan Director
S. Trezevant Moore, Jr. Director
Annette B. Szady Director
Richard D. Wampler, II Director

OFFICERS 
Kevin G. Burke  President and  
  Chief Executive Officer
Jeffrey D. Miller Executive Vice President and  
  Chief Financial Officer
Kristi S. Altshuler Senior Vice President and
  Chief Analytics Officer 
W. Daniel DeLamater Senior Vice President 
William A. Folmar Senior Vice President 
Jeffery T. Hay Senior Vice President 
Christina M. Hoffman Senior Vice President and
  Chief Risk Officer
Matthew T. Hudnall Senior Vice President
Robert R. Long, Jr. Senior Vice President and
  General Counsel 
Sanjay Pandey Senior Vice President and 
  Chief Information Officer
David W. Sponic Senior Vice President
V. Anthony Viozzi      Senior Vice President and  
  Chief Investment Officer
Daniel J. Wagner Senior Vice President and  
  Treasurer
David B. Bawel Vice President 
Jason M. Crumbling Vice President and  
  Controller
Karen L. Groff Vice President and  
  Assistant Treasurer 
Sheri O. Smith Vice President and  
  Secretary
Jennifer R. Miller Assistant Secretary 

ANNUAL MEETING
April 20, 2023 at 10:00 a.m.  
  Virtual meeting via online webcast at: 

www.virtualshareholdermeeting.com/
DGICA2023

CORPORATE OFFICES
1195 River Road 
P.O. Box 302 
Marietta, Pennsylvania 17547-0302 
(800) 877-0600 
E-mail Address: investors@donegalgroup.com 
Donegal Web Site: www.donegalgroup.com

TRANSFER AGENT
Computershare Trust Company, N.A. 
P.O. Box 43006 
Providence, Rhode Island 02940-3006  
(800) 317-4445 
Web Site: www.computershare.com 
Hearing Impaired: TDD: 800-952-9245

DIVIDEND REINVESTMENT  
AND STOCK PURCHASE PLAN
We offer a dividend reinvestment and stock  
purchase plan through our transfer agent.  
For information contact: 
 Donegal Group Inc.  
 Dividend Reinvestment and  
  Stock Purchase Plan 
 Computershare Trust Company, N.A. 
 P.O. Box 43006 
 Providence, Rhode Island 02940-3006

STOCKHOLDERS
The following represent the number  
of our common stockholders of record  
as of December 31, 2022:

 Class A common stock 1,657 
 Class B common stock 225

Corporate  
Information

2022
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1195 River Road, P.O. Box 302
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