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Encompass Health Corporation

#1 Owner and operator of inpatient rehabilitation 
hospitals in terms of patients treated, 
revenues and number of hospitals

~31%
Share of Medicare patients
receiving inpatient rehabilitation
services from Encompass Health

Number of states in
which we operate

36
and Puerto Rico

  

153
Inpatient 
rehabilitation 
hospitals

Who we are



We are well positioned for future growth

FINANNCCIALL HHIGHHLLIGGHHTTSS 222002222

Strong financial performance

Data disclosed reflect 2022 results for Encompass Health. Enhabit Home Health and Hospice results are included in 
discontinued operations. Disclosures, including reconciliations to the most comparable GAAP financial measure, for 
non-GAAP financial information can be found in Appendix A to the Proxy Statement and in this Annual Report.

6 to 10
de novos per year

80 to 120
bed additions per year

6% to 8%
discharge CAGR

2023-2027

Growth
targets

$4,348.6
million in consolidated 
net operating 
revenues – up 8.3% 
from 2021

$819.3
million in adjusted EBITDA – 
up 0.4% from 2021 in the face 
of elevated labor costs and 
inflationary pressures



OPERATIONAL HIGHLIGHTS 2022

Growth

Opened nine de novo hospitals

Added 87 beds to existing hospitals

Discharged 39,004 stroke patients, a 6.7%
increase from 2021
• Increased stroke market share to 6.1%
• Now accounts for ~19% of our overall 

patient mix

Advanced technology 
and innovation

We expanded in-house hemodialysis 
service to a total of 41 hospitals. Providing 
our patients dialysis on site without 
interrupting therapy or requiring travel 
lowers our cost of treatment and improves 
patient satisfaction.

Quality

We operate 131 hospitals that hold one or 
more of the following Joint Commission 
Disease-Specific Care Certifications
in rehabilitation: stroke, hip fracture, 
cardiac, pulmonary, brain injury, amputee, 
Parkinson’s disease and spinal cord injury.

Key accomplishments



INPATIENT
REHABILITATION

We continued to provide 

high-quality care by 

placing our patients first.

81.9% 80.0% 10.2% 10.0%7.0% 9.0%
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Higher is better Lower is better Lower is better

Encompass Health Benchmark

Discharge
to acute

Discharge
to SNF

Discharge to
community



Dear fellow shareholders,

In 2022, Encompass Health posted strong results and demonstrated another year of operational excellence. 
We significantly expanded our capacity by opening nine new hospitals with a total of 410 beds, the highest 
number of beds we have opened in a single year, as well as added 87 beds to existing hospitals. 

Encompass Health’s continued success and execution of our growth strategy would not be possible 
without the resilience and dedication of our more than 34,500 employees, the leadership of our seasoned 
management team and the oversight of our deeply engaged Board of Directors. Together, we have bolstered 
our competitive position and built our brand to become the trusted choice in post-acute rehabilitative care.

A few of the year’s highlights and accomplishments include:

• We continued to provide the highest level of rehabilitative care to our nation’s senior population with 
increasingly complex medical conditions as well as others in need of our services. In 2022, we cared for 
211,116 inpatient rehabilitation patients, resulting in discharge growth of 6.8% compared to 2021. 

• In addition to the aforementioned capacity expansions, we opened replacement hospitals in the key 
strategic markets of Huntsville, Alabama, and Tustin, California. We are increasingly utilizing prefabrication 
alternatives to contain design and construction costs and increase our speed to market. Our use of 
prefabrication has progressed from headwalls, to bathrooms, to exterior walls. And in 2022, we began to 
use Uber Modules, two-patient rooms adjoined by a corridor, which we expect will enhance our expansion 
initiatives.

• Beyond the physical expansion we experienced across the business, we made other significant 
investments over the course of the year, including meaningful upgrades in our hospital-based 
technologies. The installation of Tablo on-site dialysis equipment, for example, has enabled our team to 
improve patient care across our platform. We now offer in-house dialysis in 41 of our hospitals and will 
continue the rollout of this technology in more of our hospitals in 2023. Bringing this service in-house 
reduces our reliance on third-party providers, results in fewer disruptions to therapy schedules, lowers 
costs and improves overall patient outcomes and satisfaction.

• We continued to incorporate diversity, equity and inclusion (“DEI”) into our day-to-day business practices, 
focusing on the four strategic areas of the Encompass Health DEI program: our workforce, patient 
experience, supplier diversity and community partnerships. Our DEI initiatives are clearly resonating 
with our employees who ranked DEI among our Company’s top three strengths on the 2022 Employee 
Engagement Survey, generating a score well-above the national healthcare benchmark.

• We made progress on key staffing initiatives, including the build-out of our centralized Talent Acquisition 
team. Compared to 2021, we increased net nursing hires by 30% and nursing job applicants by nearly 17%. 
These efforts contributed to substantial declines in the utilization of agency staffing by the end of the year.



• We successfully implemented new IRF-PAI documentation requirements across our hospitals well in 
advance of the CMS deadline, exemplifying the effectiveness of our internal change management 
processes and the adaptability of our employees.

• We completed the spin off of Enhabit Home Health & Hospice, increasing our focus on our core business 
of inpatient rehabilitation where we continue to see a long runway for future growth.

We anticipate continued revenue growth driven by increasing patient volumes and pricing gains in 2023. 
We plan to open an additional eight new hospitals and add 80 to 120 beds to existing hospitals. Our strong 
performance and 2023 outlook make us confident that we will continue to capitalize on the long-term 
growth prospects for Encompass Health and create sustainable shareholder value.

Thank you for your continued support.

Sincerely,

Donald L. Correll
Chairman – Board of Directors

Mark Tarr
President and Chief Executive Officer













































































































































































































































































































































































































































Board of Directors
DONALD L. CORRELL 
Chairman of the Board
Encompass Health Corporation
Chief Executive Officer and Co-founder
Water Capital Partners, LLC

GREG D. CARMICHAEL
Executive Chairman
Fifth Third Bancorp

JOHN W. CHIDSEY
Chief Executive Officer
Subway Restaurants

JOAN E. HERMAN
President and Chief Executive Officer
Herman & Associates, LLC

LESLYE G. KATZ
Former Senior Vice President  
and Chief Financial Officer
IMS Health, Inc.

PATRICIA A. MARYLAND
Director
Surgery Partners, Inc.
Privia Health Group

KEVIN O’CONNOR
Senior Vice President and 
Chief Legal Officer
Carrier Global Corporation

CHRISTOPHER R. REIDY
Director
Embecta Corp.

NANCY M. SCHLICHTING
Director
Walgreens Boots Alliance, Inc.
Baxter Healthcare Corporation

MARK J. TARR
President and Chief Executive Officer
Encompass Health Corporation

TERRANCE WILLIAMS
Executive Vice President
and President
Allstate Protection Products and Services

Executive Officers
MARK J. TARR
President and Chief Executive Officer

DOUGLAS E. COLTHARP
Executive Vice President and
Chief Financial Officer

PATRICK DARBY
Executive Vice President,
General Counsel and Secretary

ELISSA J. CHARBONNEAU, D.O.
Chief Medical Officer

ANDREW L. PRICE
Chief Accounting Officer

EDMUND M. FAY
Senior Vice President and Treasurer

Stockholder Information
PRINCIPAL CORPORATE OFFICES
Encompass Health Corporation
9001 Liberty Parkway
Birmingham, AL 35242
205.967.7116

INDEPENDENT REGISTERED PUBLIC 
ACCOUNTING FIRM
PricewaterhouseCoopers LLP
569 Brookwood Village, Suite 851
Birmingham, AL 35209

TRANSFER AGENT AND REGISTRAR
Written requests:
Computershare
P.O. Box 43006
Providence, RI 02940-3006

By overnight delivery:
150 Royall Street, Suite 101
Canton, MA 02021
1.877.456.7913 (U.S.)
1.781.575.4686 (non-U.S.)
web.queries@computershare.com

STOCK LISTING
Encompass Health Corporation common 
stock trades on the New York Stock 
Exchange under the symbol “EHC.”

STOCKHOLDER INFORMATION  
AND INQUIRIES
Stockholders and investors seeking 
information concerning stock 
ownership or Encompass Health 
generally are invited to contact 
Encompass Health’s Investor Relations 
by calling 205.969.4600 or sending 
an email to investorrelations@
encompasshealth.com.

Information concerning Encompass 
Health can also be obtained through our 
website at www.encompasshealth.com.

ANNUAL MEETING  
OF STOCKHOLDERS
The annual meeting will be held on 
May 4, 2023 at 11:00 a.m., central time, 
at our corporate headquarters, 9001 
Liberty Parkway, Birmingham, Alabama 
35242.

CERTIFICATIONS
Our chief executive officer and chief 
financial officer have filed with the 
Securities and Exchange Commission 
the certifications required by Section 
302 of the Sarbanes-Oxley Act of 
2002 as Exhibits 31.1 and 31.2 to 
the Company’s Annual Report on 
Form 10-K for the fiscal year ended 
December 31, 2022.
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Forward-looking statements
The information contained here includes certain 
estimates, projections and other forward-looking 
statements that reflect Encompass Health’s current 
outlook, views and plans with respect to future 
events, including the business outlook and growth 
targets. These forward-looking statements are 
based on assumptions the Company believes, 
as of the date hereof, are reasonable. Inevitably, 
there will be differences between such estimates 
and actual events or results, and those differences 
may be material. There can be no assurance 
any estimates, projections or forward-looking 
statements will be realized.

All such estimates, projections and forward-
looking statements speak only as of the date 
hereof. Encompass Health undertakes no duty 
to publicly update or revise the information 
contained herein.

You are cautioned not to place undue reliance 
on the estimates, projections and other forward-
looking statements here as they are based on 
current expectations and general assumptions 
and are subject to various risks, uncertainties and 
other factors, including those set forth in the Form 
10-K for the year ended December 31, 2022, many
of which are beyond Encompass Health’s control,
that may cause actual events or results to differ
materially from the views, beliefs and estimates
expressed herein.


