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D E A R  F E L L O W  S H A R E H O L D E R S

2025 was another year of continued momentum for Altria. We 
made meaningful progress advancing our smoke-free portfolio, 
delivered solid financial results and returned significant cash to 
you, our valued shareholders. Our teams executed with discipline 
in a complex environment across our traditional tobacco 
businesses while continuing to invest in our smoke-free products 
and Vision.

  Advancing Our Vision.    The potential for tobacco harm 
reduction in the U.S. remains significant with more than half of 
U.S. nicotine consumers now choosing smoke-free products. In 
2025, our companies achieved several milestones that we believe 
position us for sustained success in the evolving U.S. nicotine space.

Helix grew on! reported shipment volume to more than 177 million 
cans while on! retail share of the oral tobacco category reached 
8.2%. Notably, Helix received marketing authorization from the FDA 
for certain on! PLUS products and submitted PMTAs for on! PLUS 
in six additional flavor varieties across three nicotine strengths. 
We believe on! PLUS is a differentiated, premium product that is 
well positioned to meet adult consumer preferences and support 
continued growth for Helix.

In heated tobacco, Horizon, our joint venture with JT Group, 
submitted a combined PMTA and modified risk tobacco product 
application to the FDA for Ploom and Marlboro heated tobacco 
sticks. Our teams continue to advance Ploom’s go-to-market plans, 
and we look forward to engaging smokers with this innovative 
product. 

Internationally, we expanded our position in the fastest-growing 
smoke-free category, nicotine pouches. In 2025, on!, on! PLUS and 
FUMi competed across attractive and growing markets through 
e-commerce and targeted retail distribution. Early results are 
encouraging and are providing valuable insights to inform our 
domestic and international smoke-free product strategies. 

In e-vapor, we are working on a pipeline of products designed 
to meet evolving adult consumer preferences. We believe that 
responsible participation with products that resonate with adult 
consumers supports our Vision and broader smoke-free strategy. 
Until meaningful progress is made to address the illicit market 
and increase product authorizations, we plan to take a disciplined 
approach to our investments in the e-vapor category. 

Achieving the full promise of tobacco harm reduction requires a 
fully-enforced, science-based regulatory framework. In 2025, we 
continued to advocate for increased FDA authorization of smoke-
free products and meaningful enforcement against illicit products. 
We were encouraged by increased engagement and action from 
federal agencies and government officials throughout the year. 

While this is early progress, more action is needed. Sustained 
enforcement and a predictable regulatory framework are essential 
to transition smokers to smoke-free alternatives and create a level 
playing field for all manufacturers. 

   Resilient Traditional Tobacco Businesses.    Our 
traditional tobacco businesses demonstrated continued resilience 
and delivered strong financial performance in 2025. For the full 
year, the smokeable products segment contributed over $11 
billion in adjusted OCI* and expanded adjusted OCI margins by 
1.8 percentage points to 63.4%*. These results were supported 
by strong net price realization and effective cost management. 
Marlboro remained the dominant leader in the premium segment, 
and PM USA’s total portfolio approach enabled it to compete 
effectively across price tiers. 

Our oral tobacco products segment financials remained strong, 
driven by Copenhagen, the leader in MST. Segment adjusted OCI 
grew by 1.3%* and adjusted OCI margins expanded to 67.9%*. 

   Strong Financial Performance and Shareholder Returns.    
We grew full-year adjusted diluted earnings per share by 4.4%* and 
continued our long-standing commitment to deliver shareholder 
value by returning approximately $8 billion to shareholders through 
dividends and share repurchases combined. Our Board raised the 
dividend for the 60th time in 56 years. At year-end 2025, we had 
$1 billion remaining under our current $2 billion share repurchase 
program, which expires at the end of 2026.

    Leadership Transition.    After a distinguished career of over 
30 years with the Altria family of companies, William “Billy” Gifford, 
our CEO, has decided to retire, effective at the conclusion of the 
2026 Annual Meeting of Shareholders. Billy has guided Altria 
through a period of significant change, reinforcing our financial 
strength, sharpening our strategic focus and advancing our Vision. 
His collaborative leadership style built a stronger organization 
that we believe will continue to forge our path forward in Moving 
Beyond Smoking®. The Board thanks Billy for his leadership, 
integrity and unwavering commitment to Altria. The Board looks 
forward to driving continued progress toward our Vision under Sal 
Mancuso’s leadership.

    Looking Forward.    The opportunities and challenges in 
the U.S. nicotine space remain dynamic, but our priorities are 
unchanged: responsibly deliver smoke-free alternatives, defend 
and grow the profitability of our traditional tobacco businesses 
over the long term, allocate capital with discipline and continue 
returning substantial cash to shareholders. 

We are confident in our path forward, and we thank you for your 
continued support of Altria. 
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dfcXiWhg) @b AUbiUfm -+-/' h\Y L)J) :cifh cZ 8ddYU`g Zcf h\Y =]Zh\ :]fWi]h fi`YX h\Uh h\Y =;8 \UX ib`UkZi``m W\Ub[YX ]hg
dcg]h]cb k]h\ fYgdYWh hc h\Y ]bZcfaUh]cb fYei]fYX hc cVhU]b U GDK8) @b 8df]` -+-0' h\Y L)J) JidfYaY :cifh jUWUhYX h\Y L)J)
:cifh cZ 8ddYU`g Zcf h\Y =]Zh\ :]fWi]hug XYhYfa]bUh]cb' WcbW`iX]b[ h\Uh aUbiZUWhifYfg \UX VYYb []jYb ZU]f bch]WY cZ h\Y GDK8
fYei]fYaYbhg' UbX fYaUbXYX h\Y WUgY Zcf Zifh\Yf fYj]Yk) Fh\Yf L)J) :cifhg cZ 8ddYU`g \UjY id\Y`X UXjYfgY =;8
XYhYfa]bUh]cbg)

K D_dU^dYQ\ Db_TeSd GdQ^TQbTc

z ?RLX]RWN RW 4RPJ[N]]N\ JWM @]QN[ 4XVK^\]RKUN EXKJLLX A[XM^L]\5 @b AUbiUfm -+-0' h\Y =;8 dfcdcgYX U hcVUWWc dfcXiWh
ghUbXUfX h\Uh kci`X YghUV`]g\ U aUl]aia b]Wch]bY `YjY` ]b W][UfYhhYg UbX WYfhU]b ch\Yf WcaVigh]V`Y hcVUWWc dfcXiWhg #]bW`iX]b[
`]hh`Y W][Ufg' W][Uf]``cg UbX acgh `Uf[Y W][Ufg$ g][b]Z]WUbh`m `ckYf h\Ub h\Y UjYfU[Y WcbWYbhfUh]cb ]b h\YgY dfcXiWhg WiffYbh`m cb
h\Y aUf_Yh k]h\ h\Y U]a cZ aU_]b[ giW\ dfcXiWhg a]b]aU``m cf bcb(UXX]Wh]jY) K\Y diV`]W WcaaYbh dYf]cX cb h\Y dfcdcgYX
dfcXiWh ghUbXUfX W`cgYX ]b JYdhYaVYf -+-0' UbX kY \UjY Yb[U[YX k]h\ h\Y =;8 h\fci[\ h\Y fi`YaU_]b[ dfcWYgg' ]bW`iX]b[ Vm
giVa]hh]b[ WcaaYbhg) NY VY`]YjY h\Y fi`YaU_]b[ dfcWYgg Zcf h\]g dfcdcgYX dfcXiWh ghUbXUfX k]`` hU_Y ai`h]d`Y mYUfg hc
Wcad`YhY)

z 7UJ_X[\ RW EXKJLLX A[XM^L]\5 @b 8df]` -+--' h\Y =;8 ]ggiYX hkc dfcdcgYX dfcXiWh ghUbXUfXg5 #]$ VUbb]b[ aYbh\c` ]b W][UfYhhYg
UbX #]]$ VUbb]b[ U`` W\UfUWhYf]n]b[ Z`Ujcfg #]bW`iX]b[ aYbh\c`$ ]b W][Ufg) NY giVa]hhYX WcaaYbhg Xif]b[ h\Y bch]WY(UbX(
WcaaYbh dYf]cX) @b FWhcVYf -+-.' h\Y =;8 giVa]hhYX h\Y hkc dfcdcgYX dfcXiWh ghUbXUfXg hc h\Y N\]hY ?cigY FZZ]WY cZ
DUbU[YaYbh UbX 9iX[Yh Zcf fYj]Yk) @b AUbiUfm -+-0' h\Y Kfiad 8Xa]b]ghfUh]cb k]h\XfYk h\Y hkc dfcdcgYX dfcXiWh ghUbXUfXg
Zfca h\Y FZZ]WY cZ DUbU[YaYbh UbX 9iX[Yh #sFD9t$ UbX gYbh h\Ya VUW_ hc h\Y =;8)

z ?$WR][X\XWX[WRLX]RWN !d???e" RW DVXTNUN\\ EXKJLLX5 @b AUbiUfm -+,2' h\Y =;8 dfcdcgYX U dfcXiWh ghUbXUfX Zcf EEE `YjY`g
]b Z]b]g\YX gac_Y`Ygg hcVUWWc dfcXiWhg)

@Z Ubm cbY cf acfY cZ h\Y ZcfY[c]b[ dchYbh]U` dfcXiWh ghUbXUfXg kYfY hc VYWcaY Z]bU` UbX kUg UddYU`YX UbX id\Y`X ]b h\Y Wcifhg' ]h Wci`X
\UjY U aUhYf]U` UXjYfgY YZZYWh cb cif Vig]bYgg' fYgi`hg cZ cdYfUh]cbg' WUg\ Z`ckg cf Z]bUbW]U` dcg]h]cb' ]bW`iX]b[ U aUhYf]U` UXjYfgY YZZYWh
cb h\Y WUffm]b[ jU`iY cZ WYfhU]b cZ cif UggYhg giW\ Ug cif W][Uf hfUXYaUf_g)

K H_RQSS_ Db_TeSd AQ^eVQSdebY^W DbQSdYSUc3 @b DUfW\ -+-.' h\Y =;8' difgiUbh hc h\Y fYei]fYaYbhg cZ h\Y =JGK:8' ]ggiYX U
dfcdcgYX fi`Y gYhh]b[ Zcfh\ fYei]fYaYbhg Zcf hcVUWWc dfcXiWh aUbiZUWhifYfg fY[UfX]b[ h\Y aUbiZUWhifY' XYg][b' dUW_]b[ UbX
ghcfU[Y cZ h\Y]f dfcXiWhg) K\]g dfcdcgYX fi`Y YghUV`]g\Yg U ZfUaYkcf_ cZ hcVUWWc dfcXiWh aUbiZUWhif]b[ dfUWh]WYg) FD9 `]ghg
h\Y fi`Y Ug U `cb[(hYfa UWh]cb) @Z h\Y dfcdcgYX fi`Y kYfY hc hU_Y YZZYWh' cif cdYfUh]b[ WcadUb]Yg Wci`X YldYf]YbWY ]bWfYUgYX
Wcghg hc Wcad`m k]h\ h\Y fi`Y)

K =]`QSd _^ Ceb 6ecY^Ucc4 7_]`\YQ^SU 7_cdc Q^T IcUb :UUc3 8XX]h]cbU` =;8 fY[i`Uhcfm UWh]cbg ibXYf h\Y =JGK:8 Wci`X
\UjY U aUhYf]U` UXjYfgY YZZYWh cb cif Vig]bYgg' fYgi`hg cZ cdYfUh]cbg' WUg\ Z`ckg cf Z]bUbW]U` dcg]h]cb ]b jUf]cig kUmg) =cf
YlUad`Y' UWh]cbg #cf ]bUWh]cb$ Vm h\Y =;8 Wci`X5
z ]adUWh h\Y WcbgiaYf UWWYdhUV]`]hm cZ b]Wch]bY dfcXiWhg6
z X]gWcbh]biY' XY`Um cf dfYjYbh h\Y gU`Y cf X]ghf]Vih]cb cZ Yl]gh]b[' bYk cf acX]Z]YX b]Wch]bY dfcXiWhg6
z `]a]h UXi`h b]Wch]bY WcbgiaYf W\c]WYg6
z ]adcgY fYghf]Wh]cbg cb Wcaaib]WUh]cbg k]h\ UXi`h b]Wch]bY WcbgiaYfg6
z WfYUhY U WcadYh]h]jY UXjUbhU[Y cf X]gUXjUbhU[Y Zcf WYfhU]b b]Wch]bY WcadUb]Yg6
z ]adcgY UXX]h]cbU` aUbiZUWhif]b[' `UVY`]b[ cf dUW_U[]b[ fYei]fYaYbhg6
z ]adcgY UXX]h]cbU` fYghf]Wh]cbg Uh fYhU]`6
z fYgi`h ]b ]bWfYUgYX ]``]W]h hfUXY ]b b]Wch]bY dfcXiWhg6 UbX
z ch\Yfk]gY g][b]Z]WUbh`m ]bWfYUgY h\Y Wcgh cZ Xc]b[ Vig]bYgg)

K\Y =JGK:8 ]adcgYg igYf ZYYg cb W][UfYhhY' W][UfYhhY hcVUWWc' gac_Y`Ygg hcVUWWc' W][Uf UbX d]dY hcVUWWc aUbiZUWhifYfg UbX ]adcfhYfg
hc dUm Zcf h\Y Wcgh cZ fY[i`Uh]cb UbX ch\Yf aUhhYfg) K\Y =JGK:8 XcYg bch ]adcgY igYf ZYYg cb Y(jUdcf dfcXiWhg cf cfU` b]Wch]bY dciW\
aUbiZUWhifYfg) K\Y Wcgh cZ h\Y =;8 igYf ZYY ]g U``cWUhYX Z]fgh Uacb[ hcVUWWc dfcXiWh WUhY[cf]Yg giV^YWh hc =;8 igYf ZYYg UbX h\Yb
Uacb[ aUbiZUWhifYfg UbX ]adcfhYfg k]h\]b YUW\ fYgdYWh]jY WUhY[cfm VUgYX cb h\Y]f fY`Uh]jY aUf_Yh g\UfYg' U`` Ug dfYgWf]VYX Vm h\Y
=JGK:8 UbX =;8 fY[i`Uh]cbg) GUmaYbhg Zcf igYf ZYYg UfY UX^ighYX Zcf gYjYfU` ZUWhcfg' ]bW`iX]b[ aUf_Yh g\UfY UbX ]bXighfm jc`iaY)
JYY =RZ^RMR]b JWM 4JYR]JU CN\X^[LN\ $ AJbVNW]\ FWMN[ D]J]N DN]]UNVNW] 2P[NNVNW]\ JWM 752 CNP^UJ]RXW VY`ck Zcf U X]gWigg]cb cZ cif
=;8 igYf ZYY dUmaYbhg) @b UXX]h]cb' cif cdYfUh]b[ WcadUb]Ygu Wcad`]UbWY k]h\ h\Y =JGK:8ug fY[i`Uhcfm fYei]fYaYbhg \Ug fYgi`hYX'
UbX k]`` Wcbh]biY hc fYgi`h' ]b UXX]h]cbU` Wcghg) K\Y Uacibh cZ UXX]h]cbU` Wcad`]UbWY UbX fY`UhYX Wcghg \Ug bch VYYb aUhYf]U` ]b Ubm []jYb
eiUfhYf cf mYUf(hc(XUhY dYf]cX Vih Wci`X VYWcaY aUhYf]U`' Y]h\Yf ]bX]j]XiU``m cf ]b h\Y U[[fY[UhY) K\Y ZU]`ifY hc Wcad`m k]h\ =;8
fY[i`Uhcfm fYei]fYaYbhg' YjYb ]bUXjYfhYbh`m' UbX =;8 YbZcfWYaYbh UWh]cbg U`gc Wci`X \UjY U aUhYf]U` UXjYfgY YZZYWh cb cif Vig]bYgg'
fYgi`hg cZ cdYfUh]cbg' WUg\ Z`ckg cf Z]bUbW]U` dcg]h]cb)
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