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We are pleased to deliver a solid performance for fiscal 2025. While the first half
presented challenges amid a dynamic macroeconomic environment, including the impact
of tariffs and broader consumer uncertainty, we remained focused on executing our
strategy and managing the business with discipline. As the year progressed, underlying
trends steadily improved, reflecting the strength of our merchandising efforts, enhanced
marketing programs, and improved shopping experience. This momentum built
throughout the back half of the year and culminated in a strong finish, positioning

us well as we move into the year ahead.

FINANCIAL RESULTS Total sales for the year increased 8% to a record $22.8 billion,
up from $21.1 billion last year. Comparable store sales grew 5% on top of a solid 3% gain
in fiscal 2024.

Operating margin for fiscal 2025 was 11.9% versus 12.2% in the prior year, which
included approximately 30 basis points gain from a packaway facility sale. Excluding last
year’s facility sale and this year’s tariff-related costs of about 30 basis points, operating
margin for fiscal 2025 would have increased approximately 30 basis points compared

to the prior year.

Net income for the year was $2.1 billion, similar to last year. Earnings per share were
$6.61, up from $6.32 in the prior year. Excluding the $0.14 per share gain from the
previously mentioned facility sale last year and the approximate $0.16 per share impact
from tariff-related costs this year, earnings per share grew 10%.

dd’s DISCOUNTS In 2025, dd’s DISCOUNTS posted healthy sales gains as the
chain’s value and fashion offerings continued to resonate with shoppers. We are
pleased with the chain’s consistent performance over the past two years. As a result,
we have been strengthening our pipeline and look forward to reaccelerating store
growth beginning in 2026.

STORE GROWTH Regarding our store expansion program, 2025 was an exciting year
of continued growth. Ross Dress for Less opened 80 new locations across the country,
growing in long-established regions while also entering vibrant new markets such as
Connecticut, New York Metro, and Puerto Rico. We also strengthened Ross’ presence
in key core states, including California, Florida, and Texas, reinforcing the strong demand
for our value-focused offerings. dd’s DISCOUNTS continued its steady growth with

10 new stores, extending our presence across high-growth Sunbelt states and Georgia.
Inclusive of nine closures, we ended the year with 2,267 stores, consisting of 1,904 Ross
Dress for Less across 44 states, the District of Columbia, Guam, and Puerto Rico, and
363 dd’s DISCOUNTS locations in 22 states, demonstrating our ongoing success in
bringing great value to more communities nationwide.
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