
Actual Results
Dollars in thousands, except per share and unit 3Q 2022 4Q 2022 Full-Year 2022

GAAP Metrics
$23,605
$22,499
$0.07

Per Share Metrics
$0.57
$0.60
$0.54
$0.38

Same-Store Operating Metrics 
12.2%
12.7%
7.2%
14.6%
15.5%
96.8%

Property Metrics Homes Communities % of Total NOI

Balance Sheet Metrics (adjusted for non-recurring items) 3Q 2022 3Q 2021

Guidance as of September 30, 2022

Financial Highlights
UDR, Inc.

As of End of Third Quarter 2022
(Unaudited) (1)

Brio, Seattle, WA Vitruvian West Phase 2, Dallas, TX3Q 2022 Same-Store Additions



In thousands, except per share amounts 2022 2021 2022 2021
REVENUES:

390,023$   1,113,952$    
1,274 3,778

391,297 1,117,730

OPERATING EXPENSES:
66,769 185,658
58,236 164,788
12,675 36,203
3,746 13,485

166,781 497,987
15,840 47,333

901 1,210
3,430 9,521

328,378 956,185

- -
Operating income 62,919 161,545

10,003 4,186
(39,905) (112,653)

- -
(39,905) (112,653)
(7,495) (6,934)

Income/(loss) before income taxes 25,522 46,144
(377) (1,032)

Net Income/(loss) 25,145 45,112
(1,533) (2,684)

(7) (34)

Net income/(loss) attributable to UDR, Inc. 23,605 42,394
(1,106) (3,307)

Net income/(loss) attributable to common stockholders 22,499$   39,087$   

Income/(loss) per weighted average common share - basic: $0.07 $0.12
Income/(loss) per weighted average common share - diluted: $0.07 $0.12

$0.38 $1.14

324,701 320,378
325,686 321,629

September 30,September 30,
Three Months Ended

Attachment 1

UDR, Inc.
Consolidated Statements of Operations

(Unaudited) (1)

Nine Months Ended



In thousands, except per share and unit amounts 2022 2021 2022 2021

Net income/(loss) attributable to common stockholders 22,499$    39,087$    

166,781 497,987
1,540 2,718
7,457 22,570

- -
- -

Funds from operations ("FFO") attributable to common stockholders and unitholders, basic 198,277$    562,362$    

1,106 3,307

FFO attributable to common stockholders and unitholders, diluted 199,383$    565,669$    

FFO per weighted average common share and unit, basic  0.57$    1.64$    
FFO per weighted average common share and unit, diluted 0.57$    1.63$    

346,175 341,892

350,078 346,061

Impact of adjustments to FFO:
-$  -$  
- -
- (10,622)

10 1,493
376 (7,748)

9,589 45,896
- -

901 1,210
- -

10,876$    30,229$    

FFO as Adjusted attributable to common stockholders and unitholders, diluted 210,259$    595,898$    

FFO as Adjusted per weighted average common share and unit, diluted 0.60$    1.72$    

(20,383) (50,598)
AFFO attributable to common stockholders and unitholders, diluted 189,876$    545,300$    

AFFO per weighted average common share and unit, diluted 0.54$    1.58$    

September 30, September 30,
Nine Months Ended

Attachment 2

UDR, Inc.
Funds From Operations

(Unaudited) (1)

Three Months Ended



September 30, December 31,
In thousands, except share and per share amounts 2022 2021

ASSETS

15,075,552$  
(5,594,600)
9,480,952

366,200

15,019
9,862,171

1,532
28,363
40,128

761,117
194,923
209,728

11,097,962$  

LIABILITIES AND EQUITY

1,053,560$  
4,572,802

190,064
61,210
26,109
53,693

133,341
135,904

6,226,683

920,311

44,614

1

3,264
7,332,127

(3,438,027)
8,779

3,950,758
210

3,950,968
11,097,962$  

Attachment 3
UDR, Inc.

Consolidated Balance Sheets
(Unaudited) (1)



September 30, December 31,
Common Stock and Equivalents 2022 2021

Weighted Average Number of Shares Outstanding 3Q 2022 3Q 2021

Year-to-Date 2022 Year-to-Date 2021

Attachment 4(A)
UDR, Inc.

Selected Financial Information
(Unaudited) (1)



Weighted Weighted
Average Average Years

Debt Structure, In thousands Balance % of Total Interest Rate to Maturity (2) 

Secured 

Unsecured

Total Debt

Total per Balance Sheet

Debt Maturities, In thousands 
Revolving Credit Weighted

Unsecured Facilities & Comm. Average
Secured Debt (5) Debt Paper (2) (6) (7) Balance % of Total Interest Rate

Total per Balance Sheet

Attachment 4(B)

UDR, Inc.
Selected Financial Information

(Unaudited) (1)



Quarter Ended
Coverage Ratios September 30, 2022

Consolidated Interest Coverage Ratio - adjusted for non-recurring items 5.4x

Consolidated Fixed Charge Coverage Ratio - adjusted for non-recurring items 5.3x

Consolidated Net Debt-to-EBITDAre - adjusted for non-recurring items 6.0x

Unsecured Line of Credit Covenants (2) Required Actual Compliance

≤
≥
≤
≥

Senior Unsecured Note Covenants (3) Required Actual Compliance

≤
≥
≤
≥

Securities Ratings Debt Outlook Commercial Paper

Gross % of
Number of 3Q 2022 NOI (1) Carrying Value Total Gross

Asset Summary Homes ($000s) % of NOI ($000s) Carrying Value

Attachment 4(C)
UDR, Inc.

Selected Financial Information

(Unaudited) (1)
(Dollars in Thousands)

Debt Covenant Overview

(3)

(2)



Total Quarter Ended Quarter Ended Quarter Ended Quarter Ended Quarter Ended
Dollars in thousands Homes September 30, 2022 June 30, 2022 March 31, 2022 December 31, 2021 September 30, 2021
Revenues

50,318 357,398$    
3,387 19,585

933 3,037
- 9,317

Total 54,638 389,337$  367,033$   355,515$   345,900$  326,052$  

Expenses
111,704$    

6,490
1,973
4,649

Total (3) 124,816$  112,988$   112,061$   108,744$  108,444$  

Net Operating Income
245,694$    

13,095
1,064
4,668

Total 264,521$  254,045$   243,454$   237,156$  217,608$  

Operating Margin
68.7% 70.0% 69.3% 69.3% 67.3%

Weighted Average Physical Occupancy
96.8%
95.5%
68.4%
95.4%

Total 96.3% 96.7% 96.9% 97.1% 97.5%

Sold and Held for Disposition Communities
90 686$  

189
497$  510$   479$   795$    1,872$  

Total 54,728 265,018$  254,555$   243,933$   237,951$  219,480$  

Attachment 5
UDR, Inc.

Operating Information
(Unaudited) (1)



% of 3Q 2022
SS Operating

Year-Over-Year Comparison Expenses 3Q 2022 3Q 2021 % Change

14,880$    
15,366
21,866
7,576

59,688

45,313$    
6,703

111,704$    

50,318

% of 3Q 2022
SS Operating

Sequential Comparison Expenses 3Q 2022 2Q 2022 % Change

14,880$    
15,366
21,866
7,576

59,688

45,313$    
6,703

111,704$    

50,318

% of YTD 2022
SS Operating

Year-to-Date Comparison Expenses YTD 2022 YTD 2021 % Change

42,202$    
40,989
55,765
19,933

158,889

124,080$    
18,460

301,429$    

47,344

Attachment 6

UDR, Inc.
Same-Store Operating Expense Information

(Dollars in Thousands)
(Unaudited) (1)



Unconsolidated Revenue Per
Total Joint Venture Total Occupied

Same-Store Non-Mature Consolidated Operating Homes Home
Homes Homes (2) Homes Homes (3) (incl. JV) (3) (Incl. JV at Share)(4)

West Region

13,136 221 13,357 1,323 14,680

Mid-Atlantic Region

11,804 1,166 12,970 - 12,970

Northeast Region

6,916 433 7,349 960 8,309

Southeast Region

8,637 993 9,630 - 9,630

Southwest Region

7,085 356 7,441 - 7,441

Other Markets (5) 2,740 1,151 3,891 554 4,445

Totals 50,318 4,320 54,638 2,837 57,475 2,460$

Communities (6) 152 11 163 13 176

Homes Communities
Total completed homes 57,475 176

Total Quarter-end homes and communities 58,464 182

Attachment 7(A)
UDR, Inc.

Apartment Home Breakout
Portfolio Overview as of Quarter Ended

September 30, 2022
(Unaudited) (1)



Non-Mature Home Breakout - By Date

Community Category # of Homes Market
Same-Store 
Quarter (2)

Total 4,320

Net Operating Income Breakout By Market

Region Same-Store Total Region Same-Store Total
West Region Southeast Region

12.9% 12.7%
Southwest Region

33.7% 32.4%
Mid-Atlantic Region

9.0% 8.4%

Other Markets (3) 5.5% 7.5%
20.8% 20.1%

Northeast Region

18.1% 18.9% Total 100.0% 100.0%

As a % of NOIAs a % of NOI

Attachment 7(B)
UDR, Inc.

September 30, 2022
(Unaudited) (1)

Non-Mature Home Summary and Net Operating Income by Market



% of Same-
Total Store Portfolio

Same-Store Based on
Homes 3Q 2022 NOI 3Q 22 3Q 21 Change 3Q 22 3Q 21 Change

West Region
96.8% 2,886$   
96.5% 3,437
97.0% 2,831
96.7% 3,048
96.3% 2,183

13,136 33.7% 96.7% 97.5% -0.8% 2,921 2,657 9.9%

Mid-Atlantic Region
96.9% 2,294
96.0% 1,838
97.2% 1,806

11,804 20.8% 96.8% 97.2% -0.4% 2,176 1,995 9.1%

Northeast Region
96.7% 2,972
97.7% 4,349

6,916 18.1% 97.1% 97.2% -0.1% 3,437 2,945 16.7%

Southeast Region
96.7% 2,032
96.5% 1,755
97.0% 1,684

8,637 12.9% 96.7% 97.9% -1.2% 1,861 1,557 19.5%

Southwest Region
96.6% 1,736
97.3% 1,886

7,085 9.0% 96.7% 97.9% -1.2% 1,763 1,515 16.4%

Other Markets 2,740 5.5% 96.8% 97.8% -1.0% 2,439 2,210 10.4%

Total/Weighted Avg. 50,318 100.0% 96.8% 97.5% -0.7% 2,446$   2,164$    13.0%

Physical Occupancy Total Revenue per Occupied Home

Same-Store

Attachment 8(A)

UDR, Inc.
Same-Store Operating Information By Major Market 

September 30, 2022
(Unaudited) (1)

Current Quarter vs. Prior Year Quarter



Total
Same-Store

Homes 3Q 22 3Q 21 Change 3Q 22 3Q 21 Change 3Q 22 3Q 21 Change

West Region
38,515$    8,863$  29,652$    
27,506 7,881 19,625
24,593 6,702 17,891
10,831 2,867 7,964

9,881 2,255 7,626
13,136 111,326 101,830 9.3% 28,568 26,993 5.8% 82,758 74,837 10.6%

Mid-Atlantic Region
58,998 18,740 40,258

8,453 2,975 5,478
7,157 1,842 5,315

11,804 74,608 68,664 8.7% 23,557 22,160 6.3% 51,051 46,504 9.8%

Northeast Region
39,648 11,753 27,895
29,545 13,054 16,491

6,916 69,193 59,411 16.5% 24,807 24,081 3.0% 44,386 35,330 25.6%

Southeast Region
22,849 7,990 14,859
12,703 3,692 9,011
11,072 3,260 7,812

8,637 46,624 39,472 18.1% 14,942 13,500 10.7% 31,682 25,972 22.0%

Southwest Region
29,242 11,021 18,221

7,001 3,182 3,819
7,085 36,243 31,539 14.9% 14,203 12,282 15.6% 22,040 19,257 14.5%

Other Markets 2,740 19,404 17,738 9.4% 5,627 5,178 8.7% 13,777 12,560 9.7%

Total (2) 50,318 357,398$  318,654$  12.2% 111,704$  104,194$  7.2% 245,694$  214,460$  14.6%

(Unaudited) (1)

Same-Store ($000s)

Revenues Expenses Net Operating Income

Attachment 8(B)

UDR, Inc.
Same-Store Operating Information By Major Market

Current Quarter vs. Prior Year Quarter
September 30, 2022



Total
Same-Store

Homes 3Q 22 2Q 22 Change 3Q 22 2Q 22 Change

West Region
96.8% 2,886$  
96.5% 3,437
97.0% 2,831
96.7% 3,048
96.3% 2,183

13,136 96.7% 96.8% -0.1% 2,921 2,825 3.4%

Mid-Atlantic Region
96.9% 2,294
96.0% 1,838
97.2% 1,806

11,804 96.8% 97.4% -0.6% 2,176 2,086 4.4%

Northeast Region
96.7% 2,972
97.7% 4,349

6,916 97.1% 97.2% -0.1% 3,437 3,266 5.2%

Southeast Region
96.7% 2,032
96.5% 1,755
97.0% 1,684

8,637 96.7% 97.0% -0.3% 1,861 1,769 5.2%

Southwest Region
96.6% 1,736
97.3% 1,886

7,085 96.7% 97.1% -0.4% 1,763 1,669 5.6%

Other Markets 2,740 96.8% 97.2% -0.4% 2,439 2,359 3.4%

Total/Weighted Avg. 50,318 96.8% 97.1% -0.3% 2,446$  2,342$  4.4%

Same-Store

Physical Occupancy Total Revenue per Occupied Home

Attachment 8(C)

UDR, Inc.
 Same-Store Operating Information By Major Market 

Current Quarter vs. Last Quarter
September 30, 2022

(Unaudited) (1)



Total 
Same-Store 

Homes 3Q 22 2Q 22 Change 3Q 22 2Q 22 Change 3Q 22 2Q 22 Change
West Region

38,515$ 8,863$ 29,652$
27,506 7,881 19,625
24,593 6,702 17,891
10,831 2,867 7,964

9,881 2,255 7,626
13,136 111,326 107,794 3.3% 28,568 26,385 8.3% 82,758 81,409 1.7%

Mid-Atlantic Region
58,998 18,740 40,258

8,453 2,975 5,478
7,157 1,842 5,315

11,804 74,608 71,897 3.8% 23,557 21,963 7.3% 51,051 49,934 2.2%

Northeast Region
39,648 11,753 27,895
29,545 13,054 16,491

6,916 69,193 65,880 5.0% 24,807 22,673 9.4% 44,386 43,207 2.7%

Southeast Region
22,849 7,990 14,859
12,703 3,692 9,011
11,072 3,260 7,812

8,637 46,624 44,490 4.8% 14,942 13,964 7.0% 31,682 30,526 3.8%

Southwest Region
29,242 11,021 18,221

7,001 3,182 3,819
7,085 36,243 34,456 5.2% 14,203 12,959 9.6% 22,040 21,497 2.5%

Other Markets 2,740 19,404 18,846 3.0% 5,627 5,186 8.5% 13,777 13,660 0.9%

Total (2) 50,318 357,398$ 343,363$ 4.1% 111,704$ 103,130$ 8.3% 245,694$ 240,233$ 2.3%

Attachment 8(D)

(Unaudited) (1)

Same-Store ($000s)

Revenues Expenses Net Operating Income

September 30, 2022
Current Quarter vs. Last Quarter

Same-Store Operating Information By Major Market
UDR, Inc.



% of Same-
Total Store Portfolio

Same-Store Based on
Homes YTD 2022 NOI YTD 22 YTD 21 Change YTD 22 YTD 21 Change

West Region
96.9% 2,815$  
96.6% 3,310
97.5% 2,679
96.6% 3,022
96.5% 2,164

12,877 34.6% 96.9% 96.6% 0.3% 2,833 2,557 10.8%

Mid-Atlantic Region
97.2% 2,246
96.7% 1,802
97.5% 1,687

11,336 21.0% 97.2% 96.9% 0.3% 2,117 1,978 7.0%

Northeast Region
96.8% 2,934
98.1% 4,158

6,616 18.3% 97.3% 96.4% 0.9% 3,367 3,004 12.1%

Southeast Region
96.9% 1,935
96.8% 1,675
97.5% 1,599

8,637 13.2% 97.0% 97.6% -0.6% 1,772 1,519 16.6%

Southwest Region
97.1% 1,688
97.7% 1,794

5,138 6.9% 97.2% 97.3% -0.1% 1,714 1,530 12.0%

Other Markets 2,740 6.0% 97.1% 97.4% -0.3% 2,363 2,107 12.1%

Total/Weighted Avg. 47,344 100.0% 97.1% 96.9% 0.2% 2,394$  2,152$  11.2%

Attachment 8(E)

UDR, Inc.
Same-Store Operating Information By Major Market 

Current Year-to-Date vs. Prior Year-to-Date
September 30, 2022

Same-Store
Physical Occupancy Total Revenue per Occupied Home

(Unaudited) (1)



Total 
Same-Store 

Homes YTD 22 YTD 21 Change YTD 22 YTD 21 Change YTD 22 YTD 21 Change
West Region

112,813$  24,595$   88,218$   
79,552 22,888 56,664
64,085 17,074 47,011
32,181 8,535 23,646
29,449 6,506 22,943

12,877 318,080 286,232 11.1% 79,598 76,703 3.8% 238,482 209,529 13.8%

Mid-Atlantic Region
164,640 51,556 113,084
25,041 8,426 16,615
20,114 5,064 15,050

11,336 209,795 195,445 7.3% 65,046 61,769 5.3% 144,749 133,676 8.3%

Northeast Region
109,865 32,168 77,697
85,097 37,094 48,003

6,616 194,962 172,398 13.1% 69,262 67,306 2.9% 125,700 105,092 19.6%

Southeast Region
65,421 22,526 42,895
36,474 10,408 26,066
31,707 9,476 22,231

8,637 133,602 115,247 15.9% 42,410 39,046 8.6% 91,192 76,201 19.7%

Southwest Region
57,024 21,231 35,793
20,070 8,114 11,956

5,138 77,094 68,904 11.9% 29,345 26,716 9.8% 47,749 42,188 13.2%

Other Markets 2,740 56,593 50,606 11.8% 15,768 14,845 6.2% 40,825 35,761 14.2%

Total (2) 47,344 990,126$  888,832$  11.4% 301,429$ 286,385$ 5.3% 688,697$ 602,447$  14.3%

(Unaudited) (1)

Attachment 8(F)

UDR, Inc.
Same-Store Operating Information By Major Market 

Current Year-to-Date vs. Prior Year-to-Date
September 30, 2022

Same-Store ($000s)

Revenues Expenses Net Operating Income



Effective 
Blended 

Lease Rate 
Growth

Effective 
New Lease 

Rate Growth

Effective 
Renewal 

Lease Rate 
Growth

3Q 2022 3Q 2022 3Q 2022 3Q 2022 3Q 2021 YTD 2022 YTD 2021

West Region
Orange County, CA 12.2% 13.3% 10.9% 54.7% 53.5% 43.7% 46.6%
San Francisco, CA 14.9% 18.8% 11.2% 49.2% 49.3% 40.1% 44.7%
Seattle, WA 7.2% 3.7% 13.2% 60.2% 56.9% 51.0% 53.0%
Los Angeles, CA 16.0% 20.0% 11.6% 38.9% 40.2% 33.2% 39.5%
Monterey Peninsula, CA 9.1% 12.0% 7.9% 36.5% 28.1% 30.5% 29.0%

11.8% 12.4% 11.0% 52.4% 50.8% 42.8% 45.8%

Mid-Atlantic Region
Metropolitan DC 8.2% 6.9% 9.3% 58.6% 54.7% 45.5% 46.6%
Baltimore, MD 8.2% 5.6% 11.3% 71.1% 65.1% 58.9% 50.4%
Richmond, VA 13.0% 10.6% 15.3% 62.2% 50.2% 50.1% 44.8%

8.6% 7.1% 10.0% 61.0% 55.9% 48.4% 46.9%

Northeast Region
Boston, MA 11.2% 10.3% 12.1% 60.0% 60.1% 47.0% 48.2%
New York, NY 20.2% 26.7% 15.0% 66.1% 64.7% 45.5% 47.1%

15.1% 16.9% 13.5% 62.1% 61.7% 46.5% 47.9%

Southeast Region
Tampa, FL 18.0% 16.9% 19.3% 61.3% 48.7% 57.5% 48.1%
Orlando, FL 20.9% 20.5% 21.4% 62.7% 52.4% 51.3% 49.2%
Nashville, TN 17.2% 16.8% 17.6% 59.5% 52.3% 52.0% 50.3%

18.6% 17.9% 19.4% 61.3% 50.8% 54.4% 49.0%

Southwest Region
Dallas, TX 14.6% 14.2% 14.9% 63.3% 55.4% 53.1% 50.7%
Austin, TX 15.9% 13.7% 18.3% 63.6% 54.3% 53.3% 50.0%

14.8% 14.1% 15.5% 63.4% 55.2% 53.1% 50.5%

Other Markets 12.8% 11.6% 14.3% 60.4% 53.7% 48.4% 45.2%

Total/Weighted Avg. 13.1% 13.1% 13.0% 58.8% 53.7% 47.8% 47.1%

49.1% 50.9%

(1) See Attachment 15 for definitions and other terms.

Annualized Turnover
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Attachment 8(G)

UDR, Inc.
 Same-Store Operating Information By Major Market 

September 30, 2022
(Unaudited) (1)

Allocation of Total Homes Repriced during the Quarter



Wholly-Owned
Schedule

# of Compl. Cost to Budgeted Est. Cost Initial
Community Location Homes Homes Date Cost per Home Start Occ. Compl. Leased Occupied
Projects Under Construction

Total Under Construction 1,340 441 368,465$  531,500$  397$    

Completed Projects, Non-Stabilized

Total Completed, Non-Stabilized 492 492 166,992$  169,850$  345$    

Total - Wholly Owned 1,832 933 535,457$  701,350$  383$    

NOI From Wholly-Owned Projects 3Q 22

Total 1,064$   

Land Summary

Parcel Location

®

Total

(Unaudited) (1)

Percentage

Attachment 9

UDR, Inc.
Development and Land Summary

September 30, 2022
(Dollars in Thousands)

UDR Ownership 
Interest

Real Estate Cost 
Basis

201,119$     



Sched.
# of Redev. Compl. Cost to Budgeted Est. Cost

Community Location Homes Homes Homes Date Cost (2) per Home Start Compl. Leased Occupied

Projects in Redevelopment with Stabilized Operations

Total 3,389 1,638 79 24,565$ 90,000$    55$    

(Unaudited) (1)

Schedule Percentage

Attachment 10

UDR, Inc.
Redevelopment Summary

(Dollars in Thousands)
September 30, 2022



Physical Total Rev. per
Own. # of # of Occupancy Occ. Home Total

Portfolio Characteristics Interest Comm. Homes 3Q 22 3Q 22 3Q 22 YTD 22 YTD 22 (2)

Gross Book Value Weighted
of JV Real Total Project UDR's Equity Avg. Debt Debt

Balance Sheet Characteristics Estate Assets (3) Debt (3) Investment Interest Rate Maturities

Joint Venture
Same-Store

Joint Venture Same-Store Growth Communities (4) Revenue Expense NOI Revenue Expense NOI

Joint Venture
Same-Store

Joint Venture Same-Store Growth Communities (4) Revenue Expense NOI

Income/(Loss)
from Investments

Other Unconsolidated Investments (5) Commitment Funded Balance 3Q 22 (7)

Total 81,000$    40,424$   51,902$   (1,472)$   

(Unaudited) (1)

3Q 22 vs. 3Q 21 Growth

YTD 22 vs. YTD 21 Growth

3Q 22 vs. 2Q 22 Growth

UDR Investment (6)

Net Operating Income
UDR's Share

Attachment 11(A)

UDR, Inc.
Unconsolidated Summary

September 30, 2022
(Dollars in Thousands)



Developer Capital Program  (2)(3)

# of Return Years to Upside
Community Location Homes Commitment (4) Balance (4) Rate Maturity Participation
Preferred Equity 

Total - Preferred Equity 6,262 395,545$   454,141$   9.5% 3.9

Secured Loans

Total - Secured Loans 719 84,123$   9,812$   11.0% 4.2

Total - Developer Capital Program 6,981 479,668$   463,953$   9.5% 3.9

3Q 22
Income/(loss) from investments

(Unaudited) (1)

UDR Investment

Attachment 11(B)

UDR, Inc.
Developer Capital Program

(Dollars in Thousands)
September 30, 2022



Post
Prior Transaction UDR   

Date of Ownership Ownership Investment Return # of
Investment Community Location Interest Interest Commitment Rate Homes

Developer Capital Program - Investment

213,908$ 9.2% 3,697

Proceeds  
Proceeds Received at
Received Redemption/ UDR   Return # of

Developer Capital Program - Redemption/Repayment Life to Date Repayment  Investment Rate Homes

91,193$ 77,135$ 58,318$ 12.3% 330

Post
Prior Transaction

Date of   Ownership Ownership # of Price per
Purchase Community Location Interest Interest Price (2) Debt (2) Homes Home
Acquisitions - Wholly-Owned

207,500$ -$ 433 479$

Acquisitions - Wholly-Owned Land

135,200$ -$ - -$

Attachment 12

UDR, Inc.
Acquisitions, Dispositions and Developer Capital Program Investments Summary

(Unaudited) (1)

September 30, 2022
(Dollars in Thousands)



Three Months Capex Nine Months Capex
Estimated Ended Cost  as a % Ended Cost  as a %

Capital Expenditures for Consolidated Homes (2) Useful Life (yrs.) September 30, 2022 per Home of NOI September 30, 2022 per Home of NOI

Recurring Cap Ex

Total Recurring Cap Ex 19,320 360 7% 48,347 905 6%

NOI Enhancing Cap Ex 22,620 421 48,092 900

Total Recurring and NOI Enhancing Cap Ex 41,940$    781$    96,439$  1,805$     

Three Months Nine Months
Ended Cost  Ended Cost  

Repair and Maintenance for Consolidated Homes (Expensed) September 30, 2022 per Home September 30, 2022 per Home 

Contract services 10,192$    190$    29,517$     552$    

Turnover related expenses 7,556 141 18,758 351

Other Repair and Maintenance

Total Repair and Maintenance 23,660$    441$    63,633$  1,191$     

Attachment 13

UDR, Inc.
Capital Expenditure and Repair and Maintenance Summary

September 30, 2022
(In thousands, except Cost per Home)

(Unaudited) (1)



Full-Year 2022 Guidance
Change from 

Net Income, FFO, FFO as Adjusted and AFFO per Share and Unit Guidance 4Q 2022 Full-Year 2022 Prior Guidance Prior Midpoint
$0.11 to $0.13 $0.23 to $0.25
$0.60 to $0.62 $2.23 to $2.25
$0.60 to $0.62 $2.32 to $2.34
$0.54 to $0.56 $2.11 to $2.13

$1.52

Change from 
Same-Store Guidance Full-Year 2022 Prior Guidance Prior Midpoint

10.75% to 11.25%
11.25% to 11.75%
5.00% to 5.50%

13.25% to 14.00%
14.00% to 14.75%

Change from 
Sources of Funds ($ in millions) Full-Year 2022 Prior Guidance Prior Midpoint

$203 to $216
-$25 to -$50

$41
$600 to $650

Change from 
Uses of Funds ($ in millions) Full-Year 2022 Prior Guidance Prior Midpoint

$5
$300 to $315
$80 to $90

$120 to $130
$208

$60 to $65
$49

Change from 
Other Additions/(Deductions) ($ in millions except per home amounts) Full-Year 2022 Prior Guidance Prior Midpoint

$155 to $157
$12 to $14
$62 to $64

$1,300

Attachment 14

UDR, Inc.

September 30, 2022
4Q 2022 and Full-Year 2022 Guidance
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Acquired Communities:

Attachment 15(A)

UDR, Inc.
Definitions and Reconciliations

September 30, 2022
(Unaudited)

Development Communities:

Earnings Before Interest, Taxes, Depreciation and Amortization for Real Estate (EBITDAre):

Adjusted Funds from Operations ("AFFO") attributable to common stockholders and unitholders:

Effective Blended Lease Rate Growth:

Effective New Lease Rate Growth:

Consolidated Fixed Charge Coverage Ratio - adjusted for non-recurring items:

Consolidated Interest Coverage Ratio - adjusted for non-recurring items:

Consolidated Net Debt-to-EBITDAre - adjusted for non-recurring items:

Controllable Expenses:

Effective Renewal Lease Rate Growth:

Estimated Quarter of Completion:

Controllable Operating Margin:



In thousands 3Q 2022 YTD 2022
10,003$    4,186$    

627 1,680
3,921 11,351
7,457 22,570

57 168
- (10,622)

(13,274) (28,627)
136 301
365 (1,987)

1,080 30,786
10,372$    29,806$    

In thousands 3Q 2022 2Q 2022 1Q 2022 4Q 2021 3Q 2021
23,605$    
12,675

3,746
166,781

39,905
901

15,840
377

(10,003)
7,495

(1,274)
3,430

-
1,540

Total consolidated NOI 265,018$    

Held For Disposition Communities:

Funds from Operations as Adjusted ("FFO as Adjusted") attributable to common stockholders and unitholders:

Funds from Operations ("FFO") attributable to common stockholders and unitholders:

Total Joint Venture NOI at UDR's Ownership Interest

Joint Venture Reconciliation at UDR's weighted average ownership interest:

Net Operating Income (“NOI”):

Attachment 15(B)
UDR, Inc.

Definitions and Reconciliations
September 30, 2022

(Unaudited)



3Q 22 3Q 21 3Q 22 2Q 22 YTD 22 YTD 21
Revenue (Cash basis) 357,398$   357,398$   990,126$   
Concessions granted/(amortized), net (362) (362) (6,913)
Revenue (Straight-line basis) 357,036$   357,036$   983,213$   

% change - Same-Store Revenue with Concessions on a 
Cash basis: 12.2% 4.1% 11.4%
% change - Same-Store Revenue with Concessions on a 
Straight-line basis: 12.7% 4.7% 11.3%

% change - Same-Store NOI with Concessions on a Cash 
basis: 14.6% 2.3% 14.3%
% change - Same-Store NOI with Concessions on a 
Straight-line basis: 15.5% 3.1% 14.2%

Sold Communities:

Non-Mature Communities:

Non-Residential / Other:

NOI Enhancing Capital Expenditures ("Cap Ex"):

QTD Same-Store Communities:

Recurring Capital Expenditures:

Redevelopment Communities:

Other Markets:

Same-Store Revenue with Concessions on a Cash Basis:

Physical Occupancy: 

Stabilized, Non-Mature Communities:
Stabilization/Stabilized:

Total Revenue per Occupied Home:

TRS:

YTD Same-Store Communities:

Attachment 15(C)

UDR, Inc.
Definitions and Reconciliations

September 30, 2022
(Unaudited)



Low High

Forecasted FFO per diluted share and unit 2.23$  2.25$  

Forecasted FFO as Adjusted per diluted share and unit 2.32$  2.34$  

Forecasted AFFO per diluted share and unit 2.11$  2.13$  

Low High

Forecasted FFO per diluted share and unit 0.60$  0.62$  

Forecasted FFO as Adjusted per diluted share and unit 0.60$  0.62$  

Forecasted AFFO per diluted share and unit 0.54$  0.56$  

Full-Year 2022

Attachment 15(D)

UDR, Inc.
Definitions and Reconciliations

September 30, 2022
(Unaudited)

4Q 2022


