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Item 5.02 (e): Departure of Directorsor Certain Officers; Election of Directors; Appointment of Certain
Officers, Compensatory Arrangements of Certain Officers.

On August 27, 2009, the Compensation Committee (“Committee”) of the Board of Directors (“Board”) of Washington
Trust Bancorp, Inc. (“Corporation”) approved a modification to the cash incentive plan that covers, among other
employees, the Named Executive Officers (“Annual Performance Plan” or “Plan”). This modification applies only to Plan
payments for calendar year 2009. The description of the Plan is set forth in the 2009 Proxy Statement, and the Plan is
filed as an exhibit to our Form 10-K for the year ended December 31, 2008.

The Annual Performance Plan provides for the payment of additional cash compensation based on corporate performance
and the achievement of individual objectives by each participant. The percentages allocated to the corporate performance
component and the individua performance component are 70% and 30%, respectively, for the Chief Executive Officer and
the Chief Operating Officer, and 60% and 40%, respectively, for al other executive officers.

The target bonus opportunity is determined as a percentage of regular base salary earnings, and varies by level of
responsibility. As previously disclosed, the Committee has reduced 2009 bonus targets to 80% of the target bonus
percentage.

In determining corporate performance, the Annua Performance Plan focuses primarily on three financia metrics. net
income, fully diluted earnings per share, and return on equity, with each metric receiving equal weighting. Performance
targets are established at the beginning of each year by the Corporation’s Board. Performance exceeding a threshold of
80% of the performance target will result in progressively higher payment levels, ranging from 50% to 150% of the target
payment for the corporate performance component. The Committee made no modifications to the provisions relating to
the corporate performance component of the Plan.

In order to qualify for an individua performance component award, the weighted average of the achieved financial metrics
must be at least 80%. Once that threshold leve is achieved, actual payments will be based on an assessment of employee
performance against expectations established at the beginning of each year. The modification to the Plan approved by the
Committee on August 27, 2009 eliminates this 80% requirement for 2009, and provides that the individual performance
component may only be paid if the Corporation’s 2009 net income exceeds the total amount of dividends declared in 2009
on the Corporation’ s common stock.

Regardless of the actual award determined by the Plan parameters, the Committee has the authority to modify any award.
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