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T
his presentation m

ay include forw
ard-looking statem

ents such as statem
ents that relate to 

N
orthern T

rust’s financial goals, capital adequacy, dividend policy, expansion and business 
developm

ent plans, risk m
anagem

ent policies, anticipated expense levels and projected profit
im

provem
ents, business prospects and positioning w

ith respect to m
arket, dem

ographic and pricing
trends, strategic initiatives, re-engineering and outsourcing activities, new

 business results and 
outlook, changes in securities m

arket prices, credit quality including reserve levels, planned capital
expenditures and technology spending, anticipated tax benefits and expenses, and the effects of
any extraordinary events and various other m

atters (including developm
ents w

ith respect to
litigation, other contingent liabilities and obligations, and regulation involving N

orthern T
rust and

changes in accounting policies, standards and interpretations) on N
orthern T

rust’s business and 
results. T

hese statem
ents speak of N

orthern T
rust’s plans, goals, targets, strategies, beliefs, and

expectations, and refer to estim
ates or use sim

ilar term
s. A

ctual results could differ m
aterially from

those indicated by these statem
ents because the realization of those results is subject to m

any
risks and uncertainties. 

O
ur 2010 annual report and periodic reports to the S

E
C

 contain inform
ation about specific factors

that could cause actual results to differ, and you are urged to read them
. N

orthern T
rust disclaim

s
any continuing accuracy of the inform

ation provided in this presentation after today.
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 in 1889, N
o

rthe
rn Trust C

o
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n is a
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a

l le
a

d
e

r in a
sse

t m
a
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g

e
m

e
nt
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t se
rvic

in g
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l a
nd
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l c
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nts

O
p
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n

s &
 T

ech
n

o
lo

g
y:

Inte grated global operating platform

S
erving personal and 

institutional clients

$1.4 billion in technolo gy
spending, 2008-2010

P
erso

n
al F

in
an

cial S
ervices:

Leading advisor to affluent m
arket

$168 billion A
U

M

$385 billion A
U

C

C
o

rp
o

rate &
 In

stitu
tio

n
al S

ervices: 
Leadin g global custodian

$4.0 trillion A
U

C

$494 billion A
U

M

N
o

rth
ern

 T
ru

st G
lo

b
al In

vestm
en

ts: 
Leadin g asset m

anager for     
personal &

 institutional client s

$662 billion A
U

M

A
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ny ye
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f P
F

S
 O

ffices in
 18 S

tates
O

ver 50%
 of the U

.S
. m

illionaire m
arket resides w

ithin
a 45-m

inute drive of N
orthern T

rust offices.

P
e

rso
n

a
l Fin

a
n

c
ia

l Se
rvic

e
s

Exte
nsive

 Re
a

c
h in the

 A
fflue

nt M
a

rke
t

In
vestin

g
 in

 th
e B

u
sin

ess:

S
trategic hiring to bolster presence around the U

.S
.

A
cquisition of Los A

n geles-based W
aterline P

artners

C
ontinuin g to augm

ent investm
ent capabilities

O
pening in W

ashington, D
.C

. in 2011

E
valuatin g international opportunities

P
F

S
 A

ssets U
n

d
er M

an
ag

em
en

t
($ B

illions)

C
A

G
R

+7%
S

&
P

500 C
A

G
R

 +
2%

94.0
87.7

148.3132.4
145.2

154.4
168.4

104.3
110.4

117.2 134.7

2001
2003

2005
2007

2009
1Q

2011
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T
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C
&
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 A
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($ T
rillions)

S
trateg

ically P
o

sitio
n

ed
in

 T
h

ree D
yn

am
ic R

eg
io

n
s

In
vestin

g
 in

 th
e B

u
sin

ess:

G
row

ing our G
lobal F

und S
ervices business

A
cquirin g B

ank of Ireland S
ecurities S

ervices

A
ddin g hedge fund adm

inistration capabilities w
ith the acquisition of O

m
nium

B
uilding relationships w

ith S
W

F
s, financial institutions, and insurance com

panies

C
ontinuin g to enhance our technology platform

 to provide innovative solutions

C
A

G
R

+11%
S

&
P

500 C
A

G
R

     +
2%

U
S

$E
A

F
E

 C
A

G
R

  +
4%

T
h

e
A

m
ericas

E
u

ro
p

e,
M

id
d

le E
ast,

an
d

 A
frica

A
sia P

acific
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 in
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e B
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F
ocusing on international grow

th through strategic hires and product developm
ent

B
uildin g exchange traded fund products

E
xpandin g alternative investm

ent capabilities

D
riving

revenue grow
th through direct sales of our core capabilities

A
sse

ts U
nd

e
r M

a
na

g
e

m
e

nt: $662.2 Billio
n

A
 D

iversified
 A

sset M
an

ag
er

A
cro

ss A
sset C

lasses
A

cro
ss C

lien
t S

eg
m

en
ts

A
cro

ss S
tyles

N
o

rth
e

rn
 Tru

st G
lo

b
a

l In
ve

stm
e

n
ts

C
lie

nt Fo
c

use
d

, D
ive

rsifie
d

 Inve
stm

e
nt M

a
na

g
e

r

$44 B
illion

(7%
)

$313 B
illion

(47%
)

A
ctive

$289 B
illion

(44%
)

In
d

ex

M
an

ag
er

o
f M

an
ag

ers

$494 B
illion

In
stitu

tion
al

$168 B
illion

P
erso

n
al

E
q

u
ities

$294 B
illion

(44%
)

F
ixed

 Inco
m

e
$119 B

illion
(18%

)

S
h

o
rt

D
u

ratio
n

$233 B
illion

(35%
)

O
th

er
$16 B

illion
(3%

)
O

th
er

$16 B
N

(2%
)

A
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A
cq

u
isitio

n
s

O
m

nium
 LLC

*

B
ank of Ireland S

ecurities S
ervices*

W
aterline P

artners

S
trateg

ic o
ffice o

p
en

in
g

s

W
ashington, D

.C
. in sum

m
er 2011

B
eijin g branch conversion

T
ech

n
o

lo
g

y &
 p

ro
d

u
ct d

evelo
p

m
en

t

Invested $518 m
illion in 2010

R
even

u
e g

ro
w

th

C
ontinuing to w

in in the m
arketplace

P
ositioned to benefit from

 higher rates

O
p

eratio
n

al efficien
cy

O
ngoing evolution of integrated, global

operating m
odel

E
valu

atio
n

 o
f exp

en
se b

ase

P
ursuing initiatives to slow

 rate of
expense grow

th

In
vestin

g
 in

 th
e B

u
sin

ess
Im

p
ro

vin
g

 C
o

re E
arn

in
g

s T
rajecto

ry

* A
nnounced on M

ay 16, 2011 and F
ebruary 24, 2011, respectively.
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N
o

rth A
m

e
ric

a
8,645/91%

7,248/80%

8,243/63%

Euro
p

e
,

M
id

d
le

 Ea
st &

 A
fric

a
789/8%

1,682/19%

2,297/18%

A
sia

 Pa
c

ific
61/1%

110/1%

2,498/19%

A
bu D

habi

D
ublin

T
oronto

London

Lim
erick

A
m

sterdam

Luxem
bourg

G
uernsey

M
elbourne

S
ingapore

H
ong K

ong

B
angalore

B
eijing

T
okyo

Jersey

C
hicago

F
T

E
 S

taff

2000

2005

1Q
2011
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f Exp
e

nse
 Ba

se

+6.5%

Y
ear-over-year expense 

grow
th outpaced revenue 

grow
th** by 2.0 percentage

points in the 1
stquarter of 

2011.

W
e are pursuing expense

initiatives that w
ill slow

 the rate 

of future expense grow
th.

$620
$627

$622

$662
$660

1Q
2010

2Q
2010*

3Q
2010

4Q
2010*

1Q
2011*

*N
O

T
E

: T
he second and fourth quarters of 2010 and the first quarter of 2011 exclude V

isa related benefits of $13 m
illion,

$20 m
illion and $10 m

illion, respectively. T
he first quarter of 2011 also excludes acquisition related expenses of $3 m

illion.

**N
O

T
E

: R
evenue grow

th is adjusted to exclude securities lending m
ark-to-m

arket im
pacts, w

hich totaled $38 m
illion in the first  

quarter of 2010 and $114 m
illion for the full year 2010.
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rivate B
ank in N

orth A
m

erica (F
inancial T

im
es, N

ovem
ber 2010 and 2009)

C
ustodian

ofthe
Y

ear(P
rofessiona l

P
ensions

–
U

K
P

ensions
A

w
ards,M

ay
2010

and
2011)

O
ne of the lar gest F

und A
dm

inistrators in Ireland and G
uernsey

11
th

largest m
anager of w

orldw
ide institutional assets (P

ensions &
 Investm

ents, M
ay 2010)
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ng
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C
A

G
R

of11%
2001

–
1Q

2011

N
et new

 business up 28%
 in 2010 versus prior year

D
istinc
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 Fina
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l Stre
ng

th
85%

 of securities portfolio rated triple A
N

P
A

s to loans relativel y low
 at 1.36%

T
ier 1 C
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m

on E
quity ratio of 13.0%

96%
 of total T
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bined service at N
orthern T

rust of 216 years
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