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Value People

Operate
With Integrity

Strengthen
Communities

Clean
Safe

Reliable
Affordable

Reach Net Zero
Responsibly

Achieve climate goals without 
compromising reliability 
or affordability

Deliver exceptional service and 
partnership to help the places 
we serve thrive

Cultivate a diverse, best-in-class 
workforce, champion safety, inclusion 
and equity for everyone

Live our values, govern with 
discipline and respect human rights
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53%
Reduction

Goal:
80% Reduction 

Goal:
100% Carbon-Free

2005 2022 2030 2050

-100%

-80%

-60%

-40%

-20%

0%

Range of scenarios
Xcel Energy carbon trajectory
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Xcel Energy

EEI Investor-Owned Electrics

Peer Group Average

S&P 500

One Year Three Year Five Year Ten Year

6.5% 2.1% 1.2%

-18.1%

19.9% 13.9% 17.1% 24.8%

67.9%
54.4% 52.7% 56.9%

261.4%

190.9%

226.5%

180.5%

29%
Electric 

Transmission

13%
Electric Generation

$29.5
Billion

32%
Electric

 Distribution

3%
Renewables

12%
Natural Gas System

11%
Other

~6.5% Expected 
Rate Base CAGR 

2022-2027



88% Performance and Stock-Based Base Salary
12%

76% Performance and Stock-Based Base Salary
24%

50% 
of Grant

Based on  
Total 
Shareholder 
Returns

Create 
Shareholder 
Value

30% 
of Grant

Based on 
Carbon 
Emissions 
Reduction

Execute Key 
Environmental 
Initiatives

20% 
of Grant

Time-Based Retain Top 
Talent









The Board regularly reviews 
management’s key risk assessment 
and analyzes areas of existing and 
future risks opportunities.

The Board assigns oversight of 
certain critical risks to each of its four 
standing committees to ensure these 
risks are well understood and provides 
focused oversight by the committee 
with the most applicable expertise.

New risks identified during the risk 
assessment process are considered 
and assigned as appropriate, typically 
during the annual Board and committee 
evaluation process, with committee 
charters and annual work plans 
updated accordingly.

Committees regularly report on 
their oversight activities, and certain 
risk topics may be brought to the full 
Board for consideration where deemed 
appropriate to ensure broad Board 
understanding of the nature of the risk.

The Board conducts an annual 
strategy session where the 
Company’s future plans and initiatives 
are reviewed and confirmed in light of 
the current and projected landscape.



Audit Committee Finance Committee GCN Committee ONES Committee

• Financial reporting and
internal control risks

• Risk management
policies and guidelines

• Compliance
risk assessment and
mitigation

• Litigation risks

• Financial risks, including
liquidity, credit, capital
market and insurance
risks

• Executive compensation-
related risks

• Political activity risks

• ESG risks

• Board and management
succession risks

• Operating risks,
including safety, nuclear,
environmental, carbon,
electric and natural gas
operations, cybersecurity
and physical security and
wildfire risks
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Less than
5 years

5 to 10
years

11 to 15
years
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94%
Support



Base Salary Annual Incentive
Long-Term Incentive: 
Performance Shares

Long-Term Incentive: 
Restricted Stock Units

Primary Purpose

 Motivate, Attract and Retain 

Reward for ongoing 
work performed

Reward short-term 
performance  Reward long-term performance 

Continuity  Align interest with customers, shareholders and employees 

Reviewed  Annually 

Payment Ongoing  In February following end of performance period 

Cash/Equity Cash
Cash or equity 
at executive 
officer’s election

Equity or cash Equity

Performance Period Ongoing 1 year  3 years 



88% Performance and Stock-Based

Base Salary
12%

Short-Term Incentives
16%

 Long-Term Incentives
72%

76% Performance and Stock-Based

Base Salary
24%

Short-Term Incentives
20%

 Long-Term Incentives
56%





Target MaximumThreshold

30th

percentile
50th

percentile
85th or greater 

percentile

100% 200%30%Payout

Target MaximumThreshold

52%
reduction

55%
reduction

58% or greater 
reduction

100% 200%30%Payout

20% Restricted Stock
Units – Service-Based

30% Performance Shares – 
Carbon Emissions Reduction

50% Performance Shares – 
Relative TSR



Target MaximumThreshold

30th

percentile
50th

percentile
85th or greater 

percentile

100% 200%30%Payout

RESULTS
74th percentile

168.57% payout

RESULTS
52.5% reduction
183.33% payout

Target MaximumThreshold

47%
reduction

50%
reduction

53% or greater 
reduction

100% 200%30%Payout



CEO 6x base salary

Other NEOs 3x base salary

All Other Executive Officers 2x-3x base salary
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