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Arrow Financial Corporation’s Subsidiaries Announce Plans To Acquire HSBC Branchesin Salem,
Arqyle, and Corinth

Arrow Financid Corporation (NASDAQ® - AROW) today announced that its subsidiary banks, Glens
Falls Nationd Bank and Trust Company and Saratoga National Bank and Trust Company have signed definitive
agreements with HSBC Bank USA, N.A. to acquire HSBC branch offices in Sdem, Argyle and Corinth.  Under
the terms of the agreement, Glens Fdls Nationd Bank and Trus Company will assume the depost ligbilities
and acquire the loans and other assets of the Sdem and Argyle branches, while Saratoga Nationd Bank and
Trust Company will assume the depost liabilities and acquire the loans and other assets associated with the
Corinth branch of HSBC.

Thomas L. Hoy, Chairman, Presdent and CEO of Arrow Financid Corporation dated, “We are very
pleased that our banking subsidiaries will have the opportunity to serve additiond customers in these three
markets. While both our kanks have had cusomers in these markets, having offices in each of the communities
will endble us to provide a higher level of service to our exiding customers and dlow us to continue the high
qudity service to dl HSBC customers.  As locd community bankers, we are very familiar with these markets
and the financia needs of the people, businesses and governmentsin these communities”

“Because we have 0 few branches in the immediste areg, it was difficult for HSBC to achieve
economies of scde” sad Nina Tyzik, Capita Region Presdent of HSBC. “We know that our customers will
be wdl sarved by Glens Fdls Naiond Bank and Trust Company and Saratoga Nationd Bank and Trust
Company and will enjoy the convenience of their expanded regiona network.”

Arrow Financid Corporation is a multi-bank holding company headquartered in Glens Fals, New York,
which currently has 27 banking locations in northeastern New York. Glens Fdls Naiond Bank and Trust
Company operates 24 offices in five counties and has assets of $1.2 billion and Saratoga Nationa Bank and
Trug Company has three offices in Saratoga County with assets of $175 million. The acquistion is subject to
approva by regulatory authorities and it is expected to be completed early in the second quarter of 2005.

HSBC Bank USA, N.A. has nearly 400 branches in New York State, as well as 11 branches in Forida,
gx in Cdifornia and one branch each in Dedaware, Pennsylvania, Washington State, Oregon and Washington,
D.C. It is the principd subsdiay of HSBC USA Inc., an indirectly-hdd, wholly-owned subsidiary of HSBC
North America Holdings Inc., one of the nation's ten largest bank holding companies by assets.



