Exhi bit 99.4
NATI ONAL CI TY(R
FOLLOW YOUR LEADX( R)
[ PI CTURE]

NATI ONAL CI TY(R)

FOURTH QUARTER
AND
YEAR- END 2000
I NVESTOR CONFERENCE CALL



NATI ONAL CI TY(R
FOLLOW YOUR ova LEAX( R)

FORWARD- LOOKI NG STATEMENTS

The presentation and the oral statenents relating to the follow ng presentation
contain certain forward-1ooking statements (as defined in the Private Securities
Liti gati on Reform Act of 1995) including those referencing any future financial
performance that are based on the beliefs of National Gty' s nanagenent as well
as assunptions made by and information currently available to National GCty's
managenment. Such statenments reflect the view of National City’'s managenent as of
the date of preparation of this presentation. Such forward-1ooking statements

i nvol ve significant risks and uncertainties, including changes in genera
econom ¢ and financial market conditions, and the Corporation’s ability to
execute its business plans. Gther factors that could cause or contribute to such
differences are changes in conpetitive conditions, continuing consolidation in
the financial services industry and_pendln? or threatened |itigation. Al though
National City believes the expectations reflected in such forward-Iooking
statenents are reasonable, actual results may differ materially.
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TEN LARGEST NPAS
AS OF DECEMBER 31, 2000

<TABLE>

<CAPTI ON>

$000s o
| ndustry Cl assifi
<S> <C

Heal t hcare Conmer ci
Lodgi ng Non- Resi
| ndi vi dual Conmer ci
Wast e Managenent Commer ci
Leasi ng Conpany Commer ci
Contr act or Commer ci
Pl astics Commer ci
Heal t hcare ) Conmer ci
Appar el / Accessori es Commrer ci
Heal t hcare Comer ci

Total Nonperform ng Assets
</ TABLE>

) Amount %

cation Qut standing Total NPAs
<C <C

al $29, 159 7.2%

dential Real Estate 17, 229 4. 3%

al 12, 588 3. 1%

al 10,073 2.5%

al 7,905 2.0%

al 5,700 1. 4%

al 4,634 1.2%

al 4,588 1. 1%

al 3,929 1. 0%

al 3,912 1. 0%

$99, 717 24. 8%

$402, 285 100.0% 61 bps
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As of Decenber 31, 2000

Commi t nent s
CQut st andi ngs

Nunmber of Accounts

Avg. Conmitnent per Account
Avg. CQutstanding per Account

New Deal s in 2000
Deal s in Market

(HLT Lead Arranger Tabl es per

ONCC/ Total HLTs

LPC)
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Equal s:
Reported net incone, adjusted for gains and | osses:
Bank Stock Fund
Venture Capita

Busi ness Restructurings
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<TABLE>
<CAPTI ON>

<S>
Reported net incone
EPS/ Concor d/ SVS sal e gai ns
NPl divestitures and
ot her | osses

Bank stock and )
venture capital gains

1999 adj usted
</ TABLE>

$1, 333.9
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<TABLE>
<CAPTI ON>

<S>

Reported net incone
Student | oan gain

Bond portfolio restructure
Auto | ease exit

Loan Zone and ot her

Bank stock and )
venture capital gains

2000 adj ust ed
</ TABLE>
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1999 adj usted

2000 adj usted

2001 forecast:
Core operating

Bank stock

and venture capita

Report ed

$2.11
$2. 00

$2.12 to $2.22
$.09 to $.11

$2.21 to $2.33

6 to 11%
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