SECURI TI ES AND EXCHANGE COWM SS| ON

Washi ngton, D.C. 20549

FORM 12b- 25
NOTI FI CATI ON OF LATE FI LI NG
(Check One): X Form 10-K Form 20-F Form 11-K Form 10-Q
For m N- SAR

For Period Ended: Decenber 31, 2000
Transition Report on Form 10-K
Transition Report on Form 20-F
Transition Report on Form 11-K
Transition Report on Form 10-Q
Transition Report on Form N- SAR

“For the Transition Period Ended:

THE MONTANA PONER COVPANY

(Exact name of registrant as specified in its charter)

Mont ana 1- 4566 81- 0170530
(State or other jurisdiction ( Commi ssi on (I RS Enpl oyer
of incorporation) Fil e Number) I dentification No.)
40 East Broadway, Butte, Mntana 59701- 9394
(Address of principal executive offices) (Zi p Code)

Regi strant’ s tel ephone nunber, including area code (406) 497-3000



Read Instructions (on back page) before preparing form Please print or type.

Nothing in this formshall be construed to inply that the Conm ssion has
verified any information contained herein.

If the notification relates to a portion of the filing checked above, identify
the Itenm(s) to which the notification relates: Annual Report on Form 10-K for
the period ended Decenber 31, 2000 in its entirety.

PART | — REGQ STRANT | NFORMATI ON

The Mont ana Power Conpany

Ful I Nanme of Registrant

Former Name if Applicable

40 East Broadway

Address of Principal Executive Ofice (Street and Nunber)

Butte, Montana 59701-9394

Cty, State and Zip Code
PART Il — RULES 12b-25(b) AND (c)
If the subject report could not be filed wi thout unreasonable effort or

expense and the registrant seeks relief pursuant to Rule 12b-25(b), the
foll owi ng should be conpleted. (Check box if appropriate.)

(a) The reasons described in reasonable detail in Part Il1l of this
formcould not be elimnated w thout unreasonable effort or
expense.

(b) The subject annual report, sem -annual report, transition
report on Form 10-K, Form 20-F, 11-K or Form N SAR, or portion

X thereof, will be filed on or before the fifteenth cal endar day

E— followi ng the prescribed due date; or the subject quarterly report
or transition report on Form 10-Q or portion thereof will be filed
on or before the fifth calendar day follow ng the prescribed due
dat e.
(c) The accountant’s statenent or other exhibit required by Rule
12b-25(c) has been attached if applicable.

PART 111 — NARRATI VE

State bel ow in reasonabl e detail the reasons why Form 10-K, 20-F, 11-K, 10-Q
N-SAR, or the transition report or portion thereof could not be filed within
the prescribed period. (Attach extra sheets if needed.)

On Decenber 27, 2000, in conjunction with the pending sal e of our
electric and natural gas utility business and our planned restructuring
and transition to a tel ecommunications business, we filed with the
Securities and Exchange Conmi ssion (SEC) a prelimnary proxy
statenment/prospectus. W received comments fromthe SEC staff on
January 30, 2001. Comment No. 68 addressed a | oss provision that we
recorded in the third quarter 2000 relating prinarily to a long-term
power supply agreenent with an industrial custoner.

On February 27, 2001, we filed a revised proxy statenent/prospectus in
response to the January 30 comments fromthe SEC. In addition, we
participated in a tel ephone conversation with a representative fromthe
SEC s Division of Corporate Finance on Monday, March 12, during which we



di scussed the | oss provision recorded in the third quarter 2000. On
Tuesday, March 13, we participated in a tel ephone conversation with the
representative fromthe SEC s Division of Corporate Finance and two
representatives fromthe SEC s Chief Accountant’s Ofice, at the end of
whi ch we were requested to provide witten material supporting our
position regarding the provision. On Wdnesday, March 14, we received a
second SEC Comment Letter that referenced this issue and the March 13

t el ephone conversation. By letter dated March 23, 2001, we supplied the
requested information. On March 30, 2001, representatives of

Pri cewat er houseCoopers LLP, our outside auditors, and the SEC staff
participated with us in a tel ephone conference call. As a result of the
conference call, the SEC staff is considering our position with respect
to the |l oss provision, and we are considering the SEC staff’'s position

In our tel ephone conversation with the SEC staff on March 30, 2001, we
advi sed the SEC staff that we would not file our 2000 Annual Report on
Form 10-K until this matter is resolved. W are unable, therefore, to
file our 2000 Annual Report on Form 10-K prior to the filing deadline
wi t hout the expenditure of unreasonable effort and expense. W expect
the matter to be resolved and our 2000 Annual Report on Form 10-K to be
filed within fifteen cal endar days.

PART |V — OTHER | NFORVATI ON
(1) Nanme and tel ephone number of person to contact in regard to this

notification:

J. P. Pederson
Vi ce Chairman and Chief Financial Oficer (406) 497-5422

(Nare) (Tel ephone Number)

(2) Have all other periodic reports required under Section 13 or 15(d) of the
Securities Exchange Act of 1934 or Section 30 of the |Investnent Conmpany Act of
1940 during the preceding 12 nonths or for such shorter period that the
registrant was required to file such report(s) been filed? If answer is no,
identify report(s). X Yes ___ No

(3) Is it anticipated that any significant change in results of operations
fromthe corresponding period for the last fiscal year will be reflected by
the earnings statements to be included in the subject report or portion

t her eof ?

___Yes ___ No X Depends on SEC staff’s definitive position

Because the SEC staff has agreed to consider our position, it is
possi bl e that no changes to our 2000 earnings — prelimnarily reported
in Forms 8-K dated January 30, 2001 and March 5, 2001 — will be
required. |f the SEC staff disagrees with our position on this matter
and we reverse the loss provision, we will restate our previously
reported earnings and al so report our consolidated financial position
and cash flows in accordance with the position of the SEC staff. If we
reverse the | oss provision, our basic earnings per share for 2000 wil|

i ncrease by $0.04, from $1.82 per share to $1.86 per share.



The Montana Power Conpany
(Nanme of Registrant as specified in charter)

has caused this notification to be signed on its behalf by the undersigned
hereunto duly authori zed.

THE MONTANA PONER COVPANY

(Regi strant)

By /s/ J.P. Pederson

J. P. Pederson
Vi ce Chairman and Chi ef
Fi nancial O ficer

Dated: April 2, 2001

I NSTRUCTI ON: The form nay be signed by an executive officer of the registrant or
by any other duly authorized representative. The name and title of the person
signing the formshall be typed or printed beneath the signature. [If the
statenent is signed on behalf of the registrant by an authorized representative
(other than an executive officer), evidence of the representative’s authority
to sign on behalf of the registrant shall be filed with the form

ATTENTI ON

| NTENTI ONAL M SSTATEMENTS OR OM SSI ONS OF FACT CONSTI TUTE FEDERAL CRI M NAL
VI CLATI ONS (SEE 18 U.S. C. 1001).

1. This formis required by Rule 12b-25 (17 CFR 240, 12b-25) of the Genera
Rul es and Regul ati ons under the Securities Exchange Act of 1934.
2. One signed original and four conformed copies of this formand amendnments

thereto nmust be conpleted and filed with the Securities and Exchange
Conmi ssi on, Washington, D.C. 20549, in accordance with Rule 0-3 of the
Ceneral Rules and Regul ations under the Act. The infornmation contained

inor filed with the formwi Il be nade a matter of the public record in
the Conmi ssion files.
3. A manual |y signed copy of the form and anendnents thereto shall be filed

with each national securities exchange on which any class of securities
of the registrant is registered.

4. Arendnents to the notifications nust also be filed on Form 12b-25 but
need not restate information that has been correctly furnished. The form
shall be clearly identified as an anended noti ficati on.

5. El ectronic Filers. This formshall not be used by electronic filers
unable to tinely file a report solely due to electronic difficulties.
Filers unable to subnmit a report within the time period prescribed due
to difficulties in electronic filing should conply with either Rule 201
or Rule 202 of Regulation S-T (Section 232.201 or Section 232.202 of
this chapter) or apply for an adjustnent in filing date pursuant to Rule
13(b) of Regulation S-T (Section 232.13(b) of this chapter).



