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PART 1

Special Note Regarding Forward-Looking Statements

Certain matters discussed in this Annual Report on Form 10-K and the accompanying annual report to
shareholders, particularly in Management’s Discussion and Analysis, are ‘‘forward-looking statements” intended to
qualify for the safe harbors from liability established by the Private Securities Litigation Reform Act of 1995. These
forward-looking statements may generally be identified as such because the context of such statements include words such
as we “believe,” “anticipate,” “expect” or words of similar import. Similarly, statements that describe our future plans,
objectives or goals are also forward-looking statements. Such forward-looking statements are subject to certain risks and
uncertainties which may cause results to differ materially from those expected, including, but not limited to, the following:
(1) the adverse effects future pandemics or epidemics may have on our theatre and hotels and resorts businesses, results of
operations, liquidity, cash flows, financial condition, access to credit markets and ability to service our existing and future
indebtedness; (2) the availability, in terms of both quantity and audience appeal, of motion pictures for our theatre division
(including disruptions in the production of films due to events such as a strike by actors, writers or directors or future
pandemics); (3) the effects of theatre industry dynamics such as the maintenance of a suitable window between the date
such motion pictures are released in theatres and the date they are released to other distribution channels; (4) the effects
of adverse economic conditions in our markets; (5) the effects of adverse economic conditions on our ability to obtain
financing on reasonable and acceptable terms, if at all; (6) the effects on our occupancy and room rates caused by the
relative industry supply of available rooms at comparable lodging facilities in our markets, (7) the effects of competitive
conditions in our markets, (8) our ability to achieve expected benefits and performance from our strategic initiatives and
acquisitions, (9) the effects of increasing depreciation expenses, reduced operating profits during major property
renovations, impairment losses, and preopening and start-up costs due to the capital intensive nature of our business; (10)
the effects of changes in the availability of and cost of labor and other supplies essential to the operation of our business;
(11) the effects of tariffs that are implemented or merely threatened on our costs;, (12) the effects of weather conditions,
particularly during the winter in the Midwest and in our other markets; (13) our ability to identify properties to acquire,
develop and/or manage and the continuing availability of funds for such development, (14) the adverse impact on business
and consumer spending on travel, leisure and entertainment resulting from terrorist attacks in the United States or other
incidents of violence in public venues such as hotels and movie theatres;, and (15) a disruption in our business and
reputational and economic risks associated with civil securities claims brought by shareholders. These statements are not
guarantees of future performance and are subject to risks, uncertainties and other factors, some of which are beyond our
control and difficult to predict and could cause actual results to differ materially from those expressed or forecasted in the
forward-looking statements. Our forward-looking statements are based upon our assumptions, which are based upon
currently available information. Shareholders, potential investors and other readers are urged to consider these factors
carefully in evaluating the forward-looking statements and are cautioned not to place undue reliance on such forward-
looking statements. The forward-looking statements made herein are made only as of the date of this Form 10-K and we
undertake no obligation to publicly update such forward-looking statements to reflect subsequent events or circumstances.

EERNTS

Item 1. Business.

General
We are engaged primarily in two business segments: movie theatres and hotels and resorts.

As of December 31, 2025, our theatre operations included 78 movie theatres with 985 screens throughout 17 states
(Wisconsin, Illinois, lowa, Minnesota, Missouri, Nebraska, North Dakota, Ohio, Arkansas, Colorado, Georgia, Kentucky,
Louisiana, New York, Pennsylvania, Texas and Virginia), including one movie theatre with 14 screens in Minnesota
owned by a third party and managed by us. Our movie theatres operate under the Marcus Theatres, Movie Tavern by
Marcus, and BistroPlex brands. We also operate a family entertainment center, Funset Boulevard, that is adjacent to one of
our theatres in Appleton, Wisconsin. As of the date of this Annual Report, we are the 4" largest theatre circuit in the United
States.

As of December 31, 2025, our hotels and resorts operations included seven wholly-owned and operated hotels and
resorts in Wisconsin, Illinois, and Nebraska. We also manage nine hotels, resorts and other properties for our joint ventures
and third parties in Wisconsin, California, Minnesota, Nevada, Nebraska, Illinois, Iowa, and Pennsylvania. As of
December 31, 2025, we owned or managed approximately 4,700 hotel and resort rooms.



Both of these business segments are discussed in detail below. For information regarding the revenues, operating
income or loss, assets and certain other financial information of these segments for the last three full fiscal years, please see
our consolidated financial statements and the accompanying Note 12 in Part II below.

Strategic Plans

Please see our discussion under “Current Plans” in Item 7 — Management’s Discussion and Analysis of Financial
Condition and Results of Operations.

Theatre Operations

At the end of fiscal 2025, we owned or operated 78 movie theatre locations with a total of 985 screens in
Wisconsin, Illinois, lowa, Minnesota, Missouri, Nebraska, North Dakota, Ohio, Arkansas, Colorado, Georgia, Kentucky,
Louisiana, New York, Pennsylvania, Texas and Virginia. Included in our portfolio is a single movie theatre location with
14 screens in Minnesota that we manage for a third party. We averaged 12.6 screens per location at the end of fiscal 2025,
2024 and 2023. Our 77 company-owned facilities include 46 megaplex theatres (12 or more screens), representing
approximately 71% of our total screens, 30 multiplex theatres (two to 11 screens) and one single-screen theatre.

We invested approximately $340 million, excluding acquisitions, to further enhance the movie-going experience
and amenities in new and existing theatres over the last ten years. These investments include:

New theatres. In October 2019, we opened the eight-screen Movie Tavern® by Marcus theatre in
Brookfield, Wisconsin. This theatre became the first Movie Tavern by Marcus in Wisconsin. It includes eight
auditoriums, each with laser projection and comfortable DreamLoungerS™ recliner seating, a full-service bar and
food and drink center, and a delivery-to-seat service model that also allows guests to order food and beverage via
our mobile app/web, in-seat QR code or in-theatre kiosk. We will consider additional sites for potential new
theatre locations in both new and existing markets in the future.

Theatre acquisitions. In addition to building new theatres, acquisitions of existing theatres or theatre
circuits has also been a viable growth strategy for us. In 2019, we acquired the assets of Movie Tavern®, a New
Orleans-based industry leading circuit known for its in-theatre dining concept featuring chef-driven menus,
premium quality food and drink and luxury seating. Now branded Movie Tavern by Marcus, the acquired circuit
consisted of 208 screens at 22 locations in nine states — Arkansas, Colorado, Georgia, Kentucky, Louisiana, New
York, Pennsylvania, Texas and Virginia. The acquisition of the Movie Tavern circuit increased our total number
of screens at that time by an additional 23%. We also have entered into management agreements with third parties
which allow us to promote our brand and may lead to opportunities to own additional theatres. In fiscal 2024, we
entered into an agreement to assume operations of the West End Cinema, a 14 screen theatre in St. Louis Park,
Minnesota.

We will continue to consider potential acquisitions as well as consider management agreements. The
movie theatre industry is very fragmented, with approximately 50% of United States screens owned by the three
largest theatre circuits and the other 50% owned by hundreds of smaller operators, making it very difficult to
predict when acquisition opportunities may arise. We do not believe that we are geographically constrained, and
we believe that we may be able to add value to certain theatres through our various proprietary amenities and
operating expertise.

DreamLounger recliner additions. These luxurious, state-of-the-art recliners allow guests to go from
upright to a full-recline position in seconds. These seat changes require full auditorium remodels to accommodate
the necessary 84 inches of legroom, resulting in the loss of approximately 50% of the existing traditional seats in
an average auditorium. To date, the addition of DreamLoungers has increased attendance in the years following
installation at each of our applicable theatres, outperforming nearby competitive theatres and growing the overall
market attendance in most cases. During fiscal 2024, we added DreamLounger seating at one Movie Tavern
theatre. As of December 31, 2025, we offered all DreamLounger recliner seating in 66 theatres, representing
approximately 86% of our company-owned theatres. Including our premium, large format (PLF) auditoriums with
recliner seating, as of December 31, 2025, we offered our DreamLounger recliner seating in approximately 88%
of our company-owned screens, a percentage we believe to be the highest among the largest theatre chains in the
nation.




UltraScreen DLX®, SuperScreen DLX® (DreamLounger eXperience) and ScreenX conversions. We
introduced one of the first PLF presentations to the industry when we rolled out our proprietary UltraScreen®
concept over 25 years ago. We later introduced our UltraScreen DLX concept by combining our premium, large-
format presentation with DreamLounger recliner seating and Dolby® Atmos™ immersive sound to elevate the
movie-going experience for our guests. Most of our PLF screens now include the added feature of heated
DreamLounger recliner seats. In fiscal 2023, we introduced our first ScreenX auditorium featuring 270-degree
projection providing guests with an immersive viewing experience. From fiscal 2019 through fiscal 2025, we
converted one existing screen at an acquired theatre to UltraScreen DLX, opened one new UltraScreen DLX at an
acquired theatre, converted 38 existing screens to SuperScreen DLX, opened one new SuperScreen DLX
auditorium at a newly built Movie Tavern by Marcus theatre, and converted four existing screens to ScreenX. As
of December 31, 2025, we had 31 UltraScreen DLX auditoriums, one traditional UltraScreen auditorium, 87
SuperScreen DLX auditoriums (a slightly smaller screen than an UlfraScreen but with the same DreamLounger
seating and Dolby Atmos sound), four ScreenX and three IMAX® PLF screens at 64 of our theatre locations. As
of December 31, 2025, we offered at least one PLF screen in approximately 83% of our company-owned theatres
— once again a percentage we believe to be the highest percentage among the largest theatre chains in the nation.
Our PLF screens generally have higher per-screen revenues and draw customers from a larger geographic region
compared to our standard screens, and we charge a premium price to our guests for this experience. We continue
to evaluate opportunities to convert additional existing screens to SuperScreen DLX or ScreenX.

Signature cocktail and dining concepts. We have continued to further enhance our food and beverage
offerings within our existing theatres. We believe our nearly 70 years of food and beverage experience in the hotel
and restaurant businesses provides us with a unique advantage and expertise that we can leverage to further grow
revenues in our theatres. The concepts we offer include:

»  Take Five® Lounge, Take Five Express and The Tavern — These full-service bars offer an inviting atmosphere
and a chef-inspired dining menu, along with a complete selection of cocktails, locally-brewed beers and
wines. We also offer full liquor service through the concession stand at two theatres. We operate 18 bars
known as The Tavern. As of December 31, 2025, we offered bars/full liquor service at 48 theatres,
representing approximately 62% of our company-owned theatres.

*  Zaffiro’s® Express — These outlets offer lobby dining that includes appetizers, sandwiches, salads, desserts
and our signature Zaffiro’s THINCREDIBLE® handmade thin-crust pizza. In select locations without a Take
Five Lounge outlet, we offer beer and wine at the Zaffiro’s Express outlet. Our number of theatres with this
concept totaled 29 as of December 31, 2025, representing approximately 51% of our company-owned theatres
(excluding our in-theatre dining theatres). We also operate three Zaffiro’s® Pizzeria and Bar full-service
restaurants.

*  Reel Sizzle — This signature dining concept serves menu items inspired by classic Hollywood and the iconic
diners of the 1950s. We offer Americana fare like burgers and chicken sandwiches prepared on a griddle
behind the counter, along with chicken tenders, crinkle-cut fries, ice cream and signature shakes. As of
December 31, 2025, we operated nine Reel Sizzle outlets at our company-owned theatres.

+  Other in-lobby dining — We also operate one Hollywood Café at an existing theatre, and three theatres offer
in-lobby dining concepts sold through the concession stand.

* In-theatre dining — As of December 31, 2025, we offered a complete menu of drinks and chef-prepared
salads, sandwiches, entrées and desserts at 20 theatres, representing approximately 26% of our company-
owned theatres, through two service models. At 14 theatres we offer in-theatre dining operating under the
BistroPlex® and Movie Tavern by Marcus brands with ordering at the bar, online, mobile app/web, and in
select locations with servers, for food delivery to seats. In addition, at 6 theatres with in-theatre dining
operating under the Movie Tavern by Marcus and Marcus Theatres brands, we also offer the same complete
menu available to order at the concession stand in addition to ordering with online, mobile app/web for
delivery to seats or pickup at the concession stand.

Including these dining concepts, as of December 31, 2025, we offered one or more expanded food & beverage
option in 59 theatres, representing approximately 77% of our company-owned theatres.



* In-lobby concession stands — In addition to these dining concepts, all of our Marcus Theatres locations offer
traditional concessions sold through in-lobby concession stands. While all of our Movie Tavern by Marcus
locations offer in-theatre dining, in fiscal 2022 we began adding in-lobby concession stands to acquired
Movie Tavern by Marcus locations to enhance concessions sales and reduce labor costs. As of December 31,
2025, we operated in-lobby concession stands at six of our 19 Movie Tavern by Marcus theatres.

We sell food and beverage concessions in all of our movie theatres. We believe that a wide variety of food and
beverage items, properly merchandised, increases concession revenue per patron. Although popcorn and soda remain the
traditional favorites with moviegoers, we continue to upgrade our available concessions by offering varied choices. For
example, some of our theatres offer hot dogs, pizza, ice cream, pretzel bites, frozen yogurt, coffee, mineral water and
juices. We have also added self-serve soft drink dispensers and grab-and-go candy, frozen treat and bottled drink kiosks to
many of our theatres. In addition, we sell movie-themed merchandise, including branded and film-specific items, which has
expanded in the last year generating incremental revenue while providing guests with additional ways to engage with the
moviegoing experience. In recent years, we have added signature cocktail and dining concepts as described above. The
response to our food and beverage offerings has been very positive, and we continue to evaluate opportunities to expand
these food and beverage concepts at additional locations in the future.

We offer a “Value Tuesday” promotion at every theatre in our circuit that includes discounted admission and a
free complementary-size popcorn to our loyalty program members. We have seen our Tuesday attendance increase
dramatically since the introduction of the Tuesday promotion. We believe this promotion has increased movie-going
frequency and reached a customer who may have stopped going to the movies because of price. Our Value Tuesday
promotion currently features $6 admission for Magical Movie Rewards (MMR) members, $7 admission for non-MMR
customers, and a free complementary-size popcorn. We also offer a “Student Thursday” promotion at all of our locations
that has been well received by that particular customer segment. In addition, we offer a “Young-at-Heart” program for
seniors on Friday afternoons that offers promotions on concessions. During fiscal 2024, we also introduced an Everyday
Matinee promotion for seniors and children, offering a discounted admission for showtimes before 4 p.m. on all days of the
week.

We offer what we believe to be a best-in-class customer loyalty program called Magical Movie Rewards. We
currently have approximately 6.9 million members enrolled in the program. Approximately 50% of all box office
transactions and 44% of total transactions in our theatres during fiscal 2025 were completed by registered members of the
loyalty program. The program allows members to earn points for each dollar spent and access special offers available only
to members. The rewards are redeemable at the box office, concession stand or at the many Marcus Theatres® food and
beverage venues. In addition, we have partnered with Movio, a global leader in data analysis for the cinema industry, to
allow more targeted communication with our loyalty members. The software provides us with insight into customer
preferences, attendance habits and general demographics, which we believe helps us deliver customized communication to
our members. In turn, members of this program can enjoy and plan for a more personalized movie-going experience. The
program also gives us the ability to cost effectively promote non-traditional programming and special events, particularly
during non-peak time periods. We believe that this results in increased movie-going frequency, more frequent visits to the
concession stand, increased loyalty to Marcus Theatres and ultimately, improved operating results.

In November 2024, we launched our Marcus Movie Club subscription program across our theatre circuit. For
$9.99 per month or a discounted annual membership, moviegoers who join Marcus Movie Club receive a credit to see any
2D movie each month with rollover of unused credits, a 20% discount on food and beverage, unlimited access to additional
companion tickets for $9.99, waived ticket surcharge fees, and starting in November 2025, free Marcus Mystery Movies.

We continue to enhance our mobile ticketing capabilities, our downloadable Marcus Theatres mobile app, QR
code mobile food and beverage ordering, and our marcustheatres.com website. Our mobile app offers food and beverage
ordering capabilities at all of our theatres. We have continued to install additional theatre-level technology, such as new QR
code food and beverage ordering at certain theatres, digital menu boards and concession advertising monitors. Each of
these enhancements is designed to improve the customer experience, both at the theatre and through mobile platforms and
other electronic devices.



Digital projection technology throughout our circuit provides us with additional opportunities to obtain non-
motion picture alternative content programming from other new and existing content providers, including live and pre-
recorded performances of the Metropolitan Opera, as well as sports, concerts and other events, at many of our locations.
We offer weekday and weekend alternative content programming at many of our theatres across our circuit. This special
programming includes classic movies, live performances, comedy shows and children’s performances. We believe this type
of programming is more impactful when presented on the big screen and provides an opportunity to continue to expand our
audience base beyond traditional moviegoers.

Revenues for the theatre business, and the motion picture industry in general, are heavily dependent on the general
audience appeal of available films and the level of studio marketing, advertising and support campaigns, factors over which
we have no control. Historically, a limited number of highly successful films has generated a meaningful portion of our
total admission revenues. In the years before the COVID-19 pandemic, this concentration of films was complimented by a
broader and more consistent slate of mid and lower-tier releases. In the years preceding the pandemic, our top 15
performing films accounted for 42% and 48% of our total admissions revenue in fiscal 2018 and fiscal 2019, respectively.
More recently, our top 15 films accounted for 54% and 49% of our fiscal 2024 and 2025 total admission revenues,
respectively, reflecting increased reliance on blockbuster releases and reduced depth and consistency in the remaining film
slate.

We obtain our films from several national motion picture production and distribution companies, and while we are
not dependent on any single motion picture supplier, the film distribution business is highly concentrated with additional
consolidation possible in the future. Our booking, advertising, concession purchases and promotional activities are handled
centrally by our administrative staff.

We strive to provide our movie patrons with high-quality picture and sound presentation in clean, comfortable,
safe, attractive and contemporary theatre environments. All of our movie theatre complexes feature digital cinema or laser
projection technology; Dolby Atmos or other digital sound systems; acoustical ceilings; side wall insulation; engineered
drapery folds to eliminate sound imbalance, reverberation and distortion; cup-holder chair-arms; and computer-controlled
heating, air conditioning and ventilation. We offer stadium seating, a tiered seating system that permits unobstructed
viewing, at substantially all of our screens. Computerized box offices permit all of our movie theatres to sell tickets in
advance and all of our theatres offer reserved seating. Our theatres are accessible to persons with disabilities and provide
wireless headphones for hearing-impaired moviegoers. Other amenities at certain theatres include touch-screen,
computerized, self-service ticket kiosks, which simplify advance ticket purchases. We have an agreement to allow
moviegoers to buy tickets on Fandango, the largest online ticket-seller, or directly through our website or app.

Our goals from digital cinema included delivering an improved film presentation to our guests, increasing
scheduling flexibility, providing a platform for additional 3D presentations as needed, as well as maximizing the
opportunities for alternate programming that may be available with this technology. As of December 31, 2025, we had the
ability to offer digital 3D presentations in 330, or approximately 34%, of our company-owned screens, including the vast
majority of our UltraScreens. We have the ability to increase the number of digital 3D capable screens we offer to our
guests in the future as needed, based on the number of digital 3D films anticipated to be released during future periods and
our customers’ response to these 3D releases.

We have a variety of ancillary revenue sources in our theatres, with the largest related to the sale of pre-show and
lobby advertising (through our current advertising providers, Screenvision and National CineMedia). We also obtain
ancillary revenues from corporate and group meeting sales, sponsorships, ticket surcharge fees, post transaction click-
through advertising revenue, and alternate auditorium uses. We continue to pursue additional strategies to increase our
ancillary revenue sources.

We also own a family entertainment center, Funset Boulevard, adjacent to our 14-screen movie theatre in
Appleton, Wisconsin. Funset Boulevard features a 40,000 square foot Hollywood-themed indoor amusement facility that
includes a restaurant, party room, laser tag center, virtual reality games, arcade, outdoor miniature golf course and batting
cages.



Hotels and Resorts Operations
Owned and Operated Hotels and Resorts
The Pfister® Hotel

We own and operate The Pfister Hotel, which is located in downtown Milwaukee, Wisconsin. The Pfister Hotel is
a full-service luxury hotel and has 307 guest rooms (including 71 luxury suites), the exclusive Pfister VIP Club Lounge,
two restaurants (including our signature restaurant, Mason Street Grill®), three cocktail lounges, a state-of-the-art WELL
Spa® + Salon, a high-tech executive boardroom, high-end retail space leased to tenants and a 275-car parking ramp. The
Pfister also has 25,000 square feet of banquet and convention facilities, including one of the largest ballrooms in the
Milwaukee metropolitan area. In 2025, The Pfister Hotel earned its 49th consecutive AAA Four Diamond Award from the
American Automobile Association, which represents every year the award has been in existence. The hotel continues to be
nationally recognized among the Top Historic Hotels in the United States by USA Today 10Best Readers’ Choice Awards
and was again named one of the Top Hotels in the Midwest by Condé Nast Traveler’s Readers’ Choice Awards. The
Pfister has also been recognized by U.S. News & World Report as one of the top hotels in Milwaukee. The Pfister currently
holds the TripAdvisor® Travelers’ Choice distinction and is a member of Preferred Hotels and Resorts, an organization of
independent luxury hotels and resorts, and Historic Hotels of America. During fiscal 2023, we completed renovations to
the hotel ballrooms and meeting spaces, followed by comprehensive updates to the lobby and historic tower guest rooms in
fiscal 2024.

Hilton Milwaukee

We own and operate the Hilton Milwaukee, a 554-room, full-service hotel located in the heart of downtown
Milwaukee. The hotel has three restaurants (including our first Miller Time® Pub & Grill and the award-winning
Milwaukee ChopHouse), a cocktail lounge, a Starbucks® outlet and an 870-car parking ramp. Directly connected to the
Baird Center convention facility by skywalk, the hotel offers more than 30,000 square feet of meeting and event spaces
with state-of-the-art technologies. In fiscal 2025, we completed an extensive renovation of the hotel’s meeting & event
spaces, lobby, entrance, lobby lounge and 554 of the hotel’s 729 guestrooms. On January 1, 2026, we removed the
remaining 175 guestrooms located in the west wing of Hilton Milwaukee from available inventory. These rooms were
reopened in early 2026 as an independent hotel called The Marc Hotel.

The Marc Hotel

We own and operate The Marc Hotel, an independent 175-room, limited-service hotel located in downtown
Milwaukee, which opened in early 2026 in the former west wing of Hilton Milwaukee. The Marc offers 175 guest rooms
with modern amenities, including flat-screen TVs, mini-refrigerators, coffee and tea makers, and spacious workstations,
along with a 24-hour front desk and lobby market. Ideally located with direct connectivity to the Baird Center, the hotel
accommodates guests seeking a convenient limited-service hotel option.

Hilton Madison Monona Terrace

We own and operate the 240 room Hilton Madison Monona Terrace in Madison, Wisconsin. The Hilton Madison
Monona Terrace is connected by skywalk to the Platinum LEED and GBAC certified Monona Terrace Community and
Convention Center offering over 250,000 square feet of meeting space. The hotel has six meeting rooms totaling
approximately 6,000 square feet, an indoor swimming pool and a fitness center. Audrey Kitchen + Bar offers all day dining
and the lobby bar also offers food service daily. In fiscal 2024, we completed a renovation of the Executive Lounge,
offering complimentary breakfast daily and weekday wine and hors d’oeuvres in the evening to upper-tier Hilton loyalty
members and selected guests.

The Grand Geneva® Resort & Spa

We own and operate the Grand Geneva Resort & Spa in Lake Geneva, Wisconsin. This destination resort is
located on 1,300 acres and includes 358 guest rooms, 29 studio, one, two and three bedroom villas, the exclusive Geneva
Club Lounge, over 60,000 square feet of banquet, meeting and exhibit space, including 13,000 square feet of ballroom
space, three specialty restaurants, two cocktail lounges, two championship golf courses, a ski hill, indoor and outdoor
tennis courts, three swimming pools, a WELL Spa + Salon and fitness complex, and horse stables. In 2025, Grand Geneva
Resort & Spa earned its 29th consecutive AAA Four Diamond Award from the American Automobile Association. The



resort was also recognized as the top Midwest Resort by Conde Nast Traveler’s 2025 Readers’ Choice Awards, a Top 5
Midwest Resort by Travel + Leisure World’s Best 2025, a Best in Wisconsin hotel and resort by US News & World Report,
the best resort venue from Wisconsin Bride Best of 2025, and received four Stella Awards in the Midwest category from
Northstar Meetings Group. Major renovations to Grand Geneva Resort & Spa include the reception and lobby bar areas in
2021, the guest rooms in 2023, and the resort’s ballrooms and meeting space in 2024. The addition of an 11-hole golf
short-course was completed in 2025 and will open in spring 2026.

AC Hotel Chicago Downtown

Pursuant to a long-term lease, we operate the AC Hotel Chicago Downtown, a 226-room hotel in Chicago,
Illinois. Located in the heart of Chicago’s Magnificent Mile, a premier destination for shopping, dining and entertainment,
the AC Hotel by Marriott lifestyle brand targets the millennial traveler searching for a design-led hotel in a vibrant location
with high-quality service. Amenities include the AC Lounge, a bar area with cocktails, craft beers, wine and tapas, and the
AC Kitchen, serving a European-inspired breakfast menu. The AC Hotel Chicago Downtown also features an indoor
swimming pool, fitness room, 3,000 square feet of meeting space and an on-site parking facility. The hotel has additional
retail or restaurant space available to lease.

The Lincoln Marriott Cornhusker Hotel

We own and operate The Lincoln Marriott Cornhusker Hotel in downtown Lincoln, Nebraska. The Lincoln
Marriott Cornhusker Hotel is a 300 room, full service hotel with 45,600 square feet of meeting space and a Miller Time
Pub & Grill. We also own the Cornhusker Office Plaza, which is a seven story building with a total of 85,592 square feet
of net leasable office space connected to the hotel by a three story atrium that is used for local events and exhibits.

Saint Kate®— The Arts Hotel

We own and operate Saint Kate — The Arts Hotel, located in the heart of Milwaukee’s theatre and entertainment
district. Saint Kate — The Arts Hotel features 219 art-inspired guestrooms, 13,000 square feet of flexible meeting space, 11
event rooms, two restaurants, and two bars and lounge areas. The hotel also includes a theatre with programming that
features lectures and theatrical and musical performances, six unique gallery and other event spaces that host rotating
exhibitions, screenings, workshops and more. In 2025, Saint Kate — The Arts Hotel continued to hold the AAA Four
Diamond Award from the American Automobile Association, was recognized as one of the top hotels on TripAdvisor’s®
national Best of the Best Hotels list, and was highlighted as the top hotel in Milwaukee by U.S. News & World Report.

Managed Hotels, Resorts and Other Properties

We also manage hotels, resorts and other properties for third parties, typically under long-term management
agreements. Revenues from these management contracts may include both base management fees, often in the form of a
fixed percentage of defined revenues, and incentive management fees, typically calculated based upon defined profit
performance. We may also earn fees for technical and preopening services before a property opens, for renovation project
management and for ongoing accounting and technology services.

We manage The Garland hotel in North Hollywood, California. The Garland hotel features 257 guest rooms and
suites, over 25,000 square feet of indoor/outdoor meeting and event space - including a 130-seat theater, a ballroom, and an
outdoor event venue ideal for weddings and social events, a well-equipped fitness center, an outdoor swimming pool with
two hot tubs, and an OpenTable awarded on-site restaurant, The Front Yard. The mission-style hotel is located on seven
acres near Universal Studios Hollywood and serves as a preferred hotel for the theme park. The Garland has been
recognized by leading publications including TimeOut Los Angeles, Forbes, The Independent, Medium, Conde Nast
Traveler, and The Infatuation for its standout accommodations, family-friendly appeal, and exceptional dining experiences
in Los Angeles.

We manage the Hilton Minneapolis/Bloomington in Bloomington, Minnesota. This contemporary full-service
hotel offers 256 rooms, 11,667 square feet of meeting space, an indoor swimming pool, a fitness center, and the
Bloomington ChopHouse and Olive Lounge. The hotel is a recognized service leader within the industry having earned
Hilton’s 2025 Make it Right Award, WeddingWire’s Couples’ Choice Award in 2025, The Knot’s Best of Weddings in
2025, Bloomington Chophouse’s Wine Spectator Award in 2025, and Hilton’s Award of Excellence in 2024.



We manage the Omaha Marriott Downtown at The Capitol District hotel. The 333-room, 12-story full service
hotel serves as an anchor for the Capitol District, an upscale urban destination dining and entertainment community in
downtown Omaha, Nebraska. The hotel currently holds the TripAdvisor® Travelers’ Choice distinction, is ranked the #1
hotel in Omaha by TripAdvisor® and has been a top finalist for Omaha Magazine’s Best of Omaha and the Omaha
Readers’ Choice Awards for nine consecutive years since opening in 2017. In 2025, The Omaha Marriott Downtown was
awarded the prestigious Omaha Metropolitan Area Tourism Award for “Best Hotel” by Visit Omaha for the second time.
For the past 4 years, the Omaha Marriott Downtown was nominated in the hotel category for Conde Nast Traveler
Readers’ Choice Awards and has named in the U.S. News Best Hotels in Omaha and Nebraska rankings. The hotel was the
2025 Platinum Winner for Urban Hotel presented by the Muse Hotel Awards, following its previous gold award in 2022.
Additionally, the Omaha Marriott Downtown has been listed as Nebraska’s Leading Hotel by the World Travel Awards for
four consecutive years and continues to be recognized in numerous other publications.

We manage the Hyatt Regency Coralville Hotel & Conference Center in Coralville, Iowa. The 288-room hotel is
the anchor for the thriving Iowa River Landing District, which is home to many local shops, restaurants, and event and
entertainment venues, including Xtream Arena. Hyatt Regency Coralville, a 2025 TripAdvisor Traveler’s Choice Award
Winner, is located just a few miles from the University of lowa’s college athletic events, museums, and more. The hotel’s
refreshed conference center includes over 80,000 square feet of event space including two ballrooms, two outdoor terraces,
expansive pre-function space, an exhibit hall, and breakout meeting rooms to accommodate many types of events. A
comprehensive renovation of the hotel’s guestrooms and fitness center was completed in 2023 and its fully renovated
restaurant, Watermill Kitchen + Bar, opened in early 2024, winning the Corridor Business Journal’s Best New Restaurant
of 2025.

We manage the 248-room Kimpton Hotel Monaco Pittsburgh. This hotel is our first full-service hotel in
Pennsylvania and the first Kimpton in the Marcus Hotels and Resorts portfolio. The hotel also includes approximately
11,300 square feet of meeting space, The Commoner® full-service restaurant and a seasonal rooftop beer garden. We own
a 10% minority equity interest in this hotel. In 2025, the hotel was recognized as IHG Luxury and Lifestyle Franchised
Hotel of the Year in the U.S. and Canada and named the #8 hotel in the Mid-Atlantic by Conde Nast Traveler Readers’
Choice Awards. Additionally, the hotel was named #1 in Pittsburgh by U.S. News & World Report and received the 2025
AAA Four Diamond Award from the American Automobile Association.

We manage The Lofton® Hotel in the heart of downtown Minneapolis, Minnesota. The 251-room hotel is ideally
located next to sports venues, theatres, shopping, and live music. The full-service lifestyle property features 11,600 square
feet of event space along with two dining outlets: Mezzo Mezzo and Cosmos Restaurant. We own a 24.7% minority equity
interest in this hotel. The hotel is recognized as a AAA Three Diamond Hotel from the American Automobile Association
and was noted in a recent study done by Maid Sailors as the cleanest hotel in the cleanest hotel market of Minneapolis.
Additionally, The Lofton Hotel is scheduled to undergo renovations in 2026 including various updates to guest rooms,
outlets, and public spaces.

We also provide hospitality management services, including check-in, housekeeping and maintenance, for a
vacation ownership development adjacent to the Grand Geneva Resort & Spa branded as the Holiday Inn Club Vacations at
Lake Geneva Resort. The development includes 68 two-room timeshare units (136 rooms) and a timeshare sales center.

We also manage two condominium hotels, Timber Ridge Lodge & Waterpark and Platinum Hotel & Spa, under
long-term management contracts. Our share of revenues from the rental of hotel rooms is larger at these locations than
typical hotel management contracts because, under agreed-upon rental programs, room revenues are shared at a defined
percentage with individual condominium owners. In addition, we generally own the other revenue producing areas of these
facilities, including all restaurants, lounges, spas and gift shops, as applicable, and retain all of the revenues from these
outlets.

Timber Ridge Lodge & Waterpark is an indoor/outdoor waterpark and condominium hotel complex in Lake
Geneva, Wisconsin. Timber Ridge Lodge & Waterpark is a 225-unit condominium hotel on the same campus as the Grand
Geneva Resort & Spa. Timber Ridge Lodge & Waterpark also has meeting rooms totaling 3,500 square feet, a general
store, a full-service restaurant, a snack bar and an entertainment arcade with mini bowling. The indoor waterpark and on-
site restaurant underwent a comprehensive renovation in 2023. In 2025, Timber Ridge was named #5 in USA Today'’s
10Best Indoor Waterparks.

Platinum Hotel & Spa is a condominium hotel in Las Vegas, Nevada just off the Las Vegas Strip, and own the
hotel’s public space. The Platinum Hotel & Spa has 255 one and two-bedroom suites. This non-gaming, non-smoking hotel



also has a lounge, an indoor-outdoor heated pool and 14,897 square feet of meeting space, including 6,336 square feet of
outdoor space. We own 16 previously unsold condominium units at the Platinum Hotel & Spa. In 2025, the Platinum Hotel
& Spa was recognized as a top hotel in Las Vegas by Conde Nast Traveler Readers’ Choice Awards.

We own the SafeHouse restaurant in Milwaukee, Wisconsin. The spy-themed restaurant and bar has operated
since 1966, making it a Milwaukee icon for locals and tourists alike. We have owned and operated SafeHouse since 2015.

Our Wisconsin Hospitality Linen Service (WHLS) business unit provides commercial laundry services for our
hotel and resort properties in Wisconsin and for other unaffiliated hotels in the Midwest. WHLS processed approximately
13 and 15 million pounds of linen in 2025 and 2024, respectively. WHLS has been a leader in commercial laundry services
for the hospitality industry in the Midwest for over 30 years.

We operate many award-winning restaurants and lounges within our hotel portfolio that have earned distinctions
such as the TripAdvisor® Travelers’ Choice, Best Of Awards, OpenTable Diner’s Choice Awards, and the Wine Spectator
Award of Excellence.

Competition

Both of our businesses experience intense competition from national, regional and local chain and franchise
operations, some of which have substantially greater financial and marketing resources than we have. Most of our facilities
are located in close proximity to competing facilities.

Our movie theatres compete with large national movie theatre operators, such as AMC Entertainment, Cinemark
and Regal Cinemas, as well as with a wide array of smaller first-run exhibitors. Movie exhibitors also face competition
from a number of other movie exhibition delivery systems, such as streaming services, premium video-on-demand
(PVOD), digital downloads, video-on-demand, pay-per-view, network and syndicated television. We also face competition
from other forms of entertainment competing for the public’s leisure time and disposable income including, but not limited
to, sporting events, live performance arts, concerts, user-generated short-form content platforms such as YouTube and
social media.

Our hotels and resorts compete with the hotels and resorts operated and/or franchised by Hyatt Corporation,
Marriott Corporation, Hilton Worldwide and others, along with other regional and local hotels and resorts. We also face
competition from alternative channels of distribution in the travel industry, such as peer-to-peer inventory sources that
allow travelers to book stays on websites that facilitate short-term rental of homes and apartments from owners, thereby
providing an alternative to hotel rooms, such as Airbnb, Vrbo and HomeAway. We compete for hotel management
agreements with a wide variety of national, regional and local management companies based upon many factors, including
the value and quality of our management services, our reputation, our ability and willingness to invest our capital in joint
venture projects, the level of our management fees and our relationships with property owners and investors.

We believe that the principal factors of competition in both of our businesses, in varying degrees, are the price and
quality of the product, quality and location of our facilities and customer service. We believe that we are well positioned to
compete on the basis of these factors.

Seasonality

Our first fiscal quarter typically produces the weakest operating results in our hotels and resorts division due
primarily to the effects of reduced travel during the winter months. Our second and third fiscal quarters often produce our
strongest operating results because these periods coincide with the typical summer seasonality of the movie theatre industry
and the summer strength of the lodging business. Due to the fact that the week between Christmas and New Year’s Eve is
historically one of the strongest weeks of the year for our theatre division, the specific timing of the last Thursday in
December has historically had an impact on the results of our fiscal first and fourth quarters in that division. See the
General section within Management’s Discussion and Analysis of Financial Condition and Results of Operations in this
Form 10-K for further discussion of the change in our fiscal year beginning in fiscal 2025.

Environmental Regulation

Federal, state and local environmental legislation has not had a material effect on our capital expenditures,
earnings or competitive position. However, our activities in acquiring and selling real estate for business development



purposes have been complicated by the continued emphasis that our personnel must place on properly analyzing real estate
sites for potential environmental problems. This circumstance has resulted in, and is expected to continue to result in,
greater time and increased costs involved in acquiring and selling properties associated with our various businesses.

Additionally, in connection with our ownership, management, and development of properties, we are subject to
various federal, state, and local laws, ordinances, and regulations relating to environmental protection. Under some of these
laws, a current or former owner or operator of real property may be held liable for the costs of investigating or remediating
hazardous or toxic substances or wastes on, under, or in such real property, as well as third-party sites where the owner or
operator sent wastes for disposal. Such laws may impose liability without regard to whether the owner or operator knew, or
was at fault in connection with, the presence or release of such hazardous substances or wastes. Although we are not aware
of any current material obligations for investigating or remediating hazardous substances or wastes at our owned
properties, the future discovery of substances or wastes at any of our owned properties, or the failure to remediate such
contaminated property properly, could adversely affect our ability to develop or sell such real estate, or to borrow using
such real estate as collateral. In addition, the costs of investigating or remediating contamination at our properties or at
properties where we sent substances or wastes for disposal, may be substantial.

We are also subject to various requirements, including those contained in environmental permits required for our
operations, governing air emissions, effluent discharges, the use, management, and disposal of hazardous substances and
wastes, and health and safety. From time to time, we may be required to manage, abate, or remove mold, lead, or asbestos-
containing materials at our properties. We believe our properties and operations are in compliance, in all material respects,
with all federal, state, and local environmental laws and ordinances. However, additional operating costs and capital
expenditures could be incurred if additional or more stringent requirements are enacted in the future.

Human Capital and Corporate Responsibility

Our focus on “People Pleasing People” is at the heart of how we care for our guests, customers and employees.
We recognize that our success is dependent on our employees’ commitment to delivering quality service to our guests and
customers. Therefore, our strategic priorities include continuing to develop a committed team dedicated to service and
fostering a diverse and inclusive culture that prioritizes well-being and emphasizes development and growth for all
employees.

Employees

As of December 31, 2025, we had approximately 8,390 employees, approximately 72% of whom were employed
on a variable or part-time basis. A number of our employees at The Pfister Hotel and the Hilton Milwaukee are covered by
collective bargaining agreements which will expire on February 14, 2028, May 31, 2028, June 30, 2028, and December 31,
2029. A number of our employees at the Lofton Hotel are covered by a collective bargaining agreement which expires
November 1, 2026. A number of our employees at the AC Chicago Hotel are covered by a collective bargaining agreement
which expires December 23, 2029. A number of employees at Hilton Madison Monona Terrace organized as a union
during fiscal 2025, and we are currently negotiating a collective bargaining agreement with these employees. As of the end
of fiscal 2025, approximately 8% of our employees were covered by collective bargaining agreements, of which
approximately 12% were covered by an agreement that will expire on or before December 31, 2026.

Employee Well-being and Retention

We believe our employees are among our most important resources and are critical to our continued success. We
focus significant attention on attracting and retaining talented and experienced individuals to manage and support our
operations, and our management team routinely reviews employee turnover rates at various levels of the organization.
Management also reviews employee engagement and satisfaction surveys to monitor employee morale and receive
feedback on a variety of issues. We pay our employees competitively and offer a broad range of company-paid benefits,
which we believe are competitive with others in our industry. Both of our operating divisions have experienced challenges
related to labor shortages that have arisen as the country emerged from the pandemic. Difficulties in hiring new associates
has, at times, impacted our ability to service our increasing customer counts in both theatres and hotels and has increased
labor costs.
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Culture & Ethics

We are committed to maintaining an equal opportunity workplace. Our management teams and all of our
employees are expected to exhibit and promote honest, ethical and respectful conduct in the workplace. All of our
employees must adhere to a code of conduct that sets standards for appropriate behavior and includes required annual
training on preventing, identifying, reporting and stopping any type of unlawful discrimination.

Website Information and Other Access to Corporate Documents

Our corporate website is www.marcuscorp.com. All of our Form 10-Ks, Form 10-Qs and Form 8-Ks, and
amendments thereto, are available free of charge on this website as soon as practicable after they have been filed with the
SEC. We are not including the information contained on our website as part of, or incorporating it by reference into, this
Annual Report. In addition, our corporate governance guidelines and the charters for our Audit Committee, Compensation
Committee and Corporate Governance and Nominating Committee are available free of charge on our website. If you
would like us to mail you a copy of our corporate governance guidelines or a committee charter, please contact Thomas F.
Kissinger, Senior Executive Vice President, General Counsel and Secretary, The Marcus Corporation, 111 East Kilbourn
Avenue, Suite 1200, Milwaukee, Wisconsin 53202.

Item 1A. Risk Factors.

The following risk factors and other information included in this Annual Report on Form 10-K should be carefully
considered. The risks and uncertainties described below are not the only ones we face. Additional risks and uncertainties
not presently known to us or that we currently deem immaterial also may impair our business operations. If any of the
following risks occur, our business, financial condition, operating results, and cash flows could be materially adversely
affected.

Operational Risks

A pandemic or epidemic may have a material adverse effect on our theatre and hotels and resorts businesses, results of
operations, liquidity, cash flows, financial condition, access to credit markets and ability to service our existing and
future indebtedness, and future pandemics or epidemics may have similar material adverse effects in the future.

The COVID-19 pandemic had an unprecedented impact on both of our business segments. As an operator of
movie theatres, hotels and resorts, restaurants and bars, each of which consists of spaces where customers and guests gather
in close proximity, our businesses were significantly impacted by protective actions that federal, state and local
governments took to control the spread of the pandemic. These actions included, among other things, declaring national
and state emergencies, encouraging social distancing, restricting freedom of movement and congregation, mandating non-
essential business closures and/or capacity restrictions, issuing shelter-in-place, quarantine and stay-at-home orders, and
issuing masking and/or vaccination mandates.

We cannot predict if a similar or different pandemic or epidemic may occur again in the future. The longer and
more severe the outbreak of infectious disease, including repeat or cyclical outbreaks or future pandemics or epidemics, the
more severe the adverse effects will be on our businesses, results of operations, liquidity, cash flows, financial condition,
access to credit markets and ability to service our existing and future indebtedness.

Fears and concerns regarding future pandemics could cause our customers to again avoid assembling in public
spaces, even in the absence of government directives or restrictions. We would have no control over and cannot predict the
length of any future required closure of or restrictions on our theatres and hotels and resorts due to future pandemics or
epidemics. If we are unable to generate revenues due to a future prolonged period of closure, this would negatively impact
our ability to remain in compliance with our debt covenants, meet our payment obligations and fund capital projects. In
such an event, we would either seek covenant waivers or attempt to amend our debt covenants, though there is no certainty
that we would be successful in such efforts. If we are not successful in such efforts, our lenders could declare a default and
require immediate repayment of amounts owing under our Credit Agreement and senior notes, which could have a material
adverse effect on our ability to operate our business. Additionally, we could seek additional liquidity through the issuance
of new debt or equity. Our ability to obtain additional financing and the terms of any such additional financing would
depend in part on factors outside of our control, and we may be unable to obtain such additional financing on acceptable
terms or at all.
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The lack of both the quantity and audience appeal of motion pictures may adversely affect our financial results.

The financial results of our movie theatre business and the motion picture industry in general are heavily
dependent on the general audience appeal of available films, together with studio marketing, advertising and support
campaigns, factors over which we have no control. The relative success of our movie theatre business will continue to be
largely dependent upon the quantity and audience appeal of films made available by the movie studios and other producers.
Poor performance of films, a disruption in the production of films due to events such as a strike by actors, writers or
directors, or a reduction in the marketing efforts of the film distributors to promote their films could have an adverse
impact on our business and results of operations. Our industry experienced a significant reduction in the quantity of films
available to exhibit in theatres in the years following the COVID-19 pandemic. The quantity of new film releases available
for theatrical exhibition during fiscal 2023 and fiscal 2024 was negatively impacted by the shutdown of movie production
during the Writers Guild of America (WGA) and Screen Actors Guild - American Federation of Television and Radio
Artists (SAG-AFTRA) labor strikes that occurred during fiscal 2023. Studios may also determine that certain types of films
will not be released for theatrical exhibition and will go straight to streaming services, further impacting the quantity of
films available. Also, our quarterly results of operations are significantly dependent on the quantity and audience appeal of
films that we exhibit during each quarter. As a result, our quarterly results may be unpredictable and somewhat volatile.

Our financial results may be adversely impacted by unique factors affecting the theatre exhibition industry, such as the
shrinking video release window, the piracy of feature films and the increasing use of alternative film distribution
channels and other competing forms of entertainment.

Over the last decade, the average video release window, which represents the time that elapses from the date of a
film’s theatrical release to the date a film is released to other channels, including streaming services, video on-demand
(“VOD”) and DVD, has decreased from approximately six months to approximately 45 days and in some more limited
instances, films have been immediately released to such alternative channels without any theatrical release. Some studios
have created shorter premium VOD (“PVOD”) windows, including a 17-day PVOD window for certain films and a 30 to
60-day PVOD window for certain more successful films. In addition, some studios have released certain films theatrically
and on their proprietary streaming services on the same day and date. Although other major studios have not taken this
approach and several have reaffirmed their commitment to an exclusive theatrical distribution window for film releases, we
can provide no assurance that these release windows, which are determined by the film studios and are subject to
negotiation and acceptance by exhibitors, will not shrink further, which could have an adverse impact on our movie theatre
business and results of operations. Variable or shorter theatrical-to-PVOD windows may condition consumers to wait for
home releases, particularly for non-blockbuster titles.

In some cases, films produced by streaming services have had limited theatrical releases exclusively with certain
theatre exhibitors or exclusively for certain branded premium large format screens, which may significantly limit our
ability to exhibit these films. Partnerships between directors, studios and theatrical technology firms have resulted in
several wide-release films being marketed and promoted specifically for certain branded premium large format screens,
which may negatively impact our market share for such films. The availability of alternative content such as concerts, live
sporting events and other special events is subject to exclusive licensing agreements with distributors or other exhibitors
who may not license us exhibition rights, or may be distributed exclusively to certain branded premium large format
screens where our presence is limited.

The impact from the adoption of artificial intelligence (“Al”) technology in film and content production continues
to rapidly evolve in the industry. The adoption of generative Al in filmmaking may lead to a higher volume of low-cost,
high-quality content available directly to consumers. Additionally, potential labor disputes or intellectual property litigation
related to Al usage could disrupt the studio production pipeline, leading to delays in our film supply.

Piracy of motion pictures is prevalent in many parts of the world. Technological advances allowing the
unauthorized dissemination of motion pictures increase the threat of piracy by making it easier to create, transmit and
distribute high quality unauthorized copies of such motion pictures. The day and date release of films to studios' proprietary
streaming services has shortened the timing for availability of high quality unauthorized copies of such motion pictures.
The proliferation of unauthorized copies and piracy of motion pictures may have an adverse effect on our movie theatre
business and results of operations.

We face competition for movie theatre patrons from a number of alternative motion picture distribution channels,

such as network, cable and satellite television, video on-demand, pay-per-view television, digital downloads and streaming
services. In some cases, streaming services are producing theatrical-quality original content that is bypassing the theatrical
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release window entirely. Periodically, internet ticketing intermediaries introduce services and products with the stated
intention of increasing movie-going frequency. The actual impact these services and products may have on our relationship
with the customer and our results of operations is unknown at this time. We also compete with other forms of entertainment
competing for our patrons’ leisure time and disposable income such as concerts, amusement parks, sporting events, family
and sports entertainment centers, home entertainment systems, user-generated short-form content platforms such as
YouTube, social media, video games and portable entertainment devices including tablet computers and smart phones. An
increase in popularity of these alternative film distribution channels and competing forms of entertainment may have an
adverse effect on our movie theatre business and results of operations.

A deterioration in relationships with or consolidation of film distributors could adversely affect our ability to obtain
commercially successful films or increase our costs to obtain such films.

We rely on the film distributors for the motion pictures shown in our theatres. The film distribution business is
highly concentrated, with six major film distributors accounting for approximately 84% of U.S. box office revenues during
2025. Our business depends to a significant degree on maintaining good relationships with these distributors. Deterioration
in our relationships with any of the major film distributors could adversely affect our access to commercially successful
films or increase our costs to obtain such films and adversely affect our business and results of operations. Consolidation of
major studios and distributors or the acquisition of a major studio and distributor by industry participants who do not
distribute films to theatrical exhibition could significantly reduce the supply of film releases and have an adverse effect on
our business. Because the distribution of motion pictures is in large part regulated by federal and state antitrust laws and
has been the subject of numerous antitrust cases and consent decrees, we cannot ensure a supply of motion pictures by
entering into long-term arrangements with major distributors. Rather, we must compete for licenses on a film-by-film and
theatre-by-theatre basis and are required to negotiate licenses for each film and for each theatre individually. Consolidation
of major studios and distributors could limit our ability to maintain or negotiate favorable licensing terms, increasing our
costs to obtain such films and adversely effecting our business and results of operations. We are periodically subject to
audits on behalf of the film distributors to ensure that we are complying with the applicable license agreements.

The relative industry supply of available rooms at comparable lodging facilities may adversely affect our financial
results.

Historically, a material increase in the supply of new hotel rooms in a market can destabilize that market and
cause existing hotels to experience decreasing occupancy, room rates and profitability. Financial subsidies from local or
state government and federal programs, such as EB-5, create incentives for investment in new hotel development that
increase the supply of hotel rooms and may subsidize new competition. If such over-supply occurs in one or more of our
major markets, we may experience an adverse effect on our hotels and resorts business and results of operations.

Each of our business segments and properties experience ongoing intense competition.

In each of our businesses, we experience intense competition from national, regional and local chain and franchise
operations, some of which have substantially greater financial and marketing resources than we have. Most of our facilities
are located in close proximity to other facilities which compete directly with ours. The motion picture exhibition industry is
fragmented and highly competitive with no significant barriers to entry. Theatres operated by national and regional circuits
and by small independent exhibitors compete with our theatres, particularly with respect to film licensing, attracting
patrons and developing new theatre sites. Moviegoers are generally not brand conscious and often choose a theatre based
on its location, selection of films, amenities and showtimes. With respect to our hotels and resorts division, our ability to
remain competitive and to attract and retain business and leisure travelers depends on our success in distinguishing the
quality, value and efficiency of our lodging products and services from those offered by others. If we are unable to compete
successfully in either of our divisions, this could adversely affect our results of operations.

Changes in the availability of and the cost of labor could adversely affect our business.

Our business could be adversely impacted by increases in labor costs, including wages and benefits (which are
two of our most significant costs) including those increases triggered by regulatory actions regarding wages, scheduling
and benefits; increased health care and workers’ compensation insurance costs; increased wages and costs of other benefits
necessary to attract and retain high quality employees with the right skill sets. A constrained labor market may result in
increasing levels of employee turnover, making it increasingly difficult to locate and hire sufficient numbers of employees
and to train employees to deliver a consistently high-quality customer experience, which could materially harm our
business and results of operations. Changes to U.S. immigration policy may negatively impact the overall hourly labor
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supply and indirectly increase our costs in the hourly labor market. Furthermore, at times we have experienced, and could
continue to experience, a shortage of labor for theatres and hotels and resorts positions, which could decrease the pool of
available qualified talent for key functions. Labor shortages may also result in an increased use of contractors to perform
certain operations and may result in higher costs.

Supply chain disruptions may negatively impact our operating results.

We rely on a limited number of suppliers for certain products, supplies and services. Shortages, delays, or
interruptions in the availability of food and beverage items and other supplies to our theatres and restaurants may be caused
by adverse weather conditions; natural disasters; governmental regulation; pandemic-related supply chain impacts; recalls;
commodity availability; seasonality; public health crises or pandemics; labor issues or other operational disruptions; the
inability of our suppliers to manage adverse business conditions, obtain credit or remain solvent; or other conditions
beyond our control. Such shortages, delays or interruptions could adversely affect the availability, quality, and cost of the
items we buy and the operations of our business. Supply chain risk, including the risk of new tariffs, could increase our
costs and limit the availability of products that are critical to our operations.

Adverse weather conditions, particularly during the winter in the Midwest and in our other markets, may adversely
affect our financial results.

Poor weather conditions adversely affect business and leisure travel plans, which directly impacts our hotels and
resorts division. In addition, theatre attendance on any given day may be negatively impacted by adverse weather
conditions. In particular, adverse weather during peak movie-going weekends or holiday periods may negatively affect our
results of operations. Adverse winter weather conditions may also increase our snow removal and other maintenance costs
in both of our divisions.

Our results are seasonal, resulting in unpredictable and varied quarterly results.

Our first fiscal quarter typically produces the weakest operating results in our hotels and resorts division due
primarily to the effects of reduced travel during the winter months. Our second and third fiscal quarters often produce our
strongest operating results because these periods coincide with the typical summer seasonality of the movie theatre industry
and the summer strength of the lodging business. Due to the fact that the week between Christmas and New Year’s Eve is
historically one of the strongest weeks of the year for our theatre division, prior to the change in our fiscal year in fiscal
2025, the specific timing of the last Thursday in December had an impact on the results of our fiscal first and fourth
quarters in that division.

Our properties are subject to risks relating to acts of God, terrorist activity and war and any such event may adversely
affect our financial results.

Acts of God, natural disasters, war (including the potential for war), terrorist activity (including threats of terrorist
activity), incidents of violence in public venues such as hotels and movie theatres, pandemics and epidemics (such as
COVID-19, SARS, bird flu and swine flu), travel-related accidents, as well as political unrest and other forms of civil strife
and geopolitical uncertainty may adversely affect the lodging and movie exhibition industries and our results of operations.
Terrorism or other similar incidents may significantly impact business and leisure travel or consumer choices regarding
out-of-home entertainment options and consequently demand for hotel rooms or movie theatre attendance may suffer. In
addition, inadequate preparedness, contingency planning, insurance coverage or recovery capability in relation to a major
incident or crisis may prevent operational continuity and consequently impact the reputation of our businesses.

If the amount of sales made through third-party internet travel intermediaries increases significantly, consumer loyalty
to our hotels could decrease and our revenues could fall.

We expect to derive most of our business from traditional channels of distribution. However, consumers also use
internet travel intermediaries regularly. Some of these intermediaries are attempting to increase the importance of price and
general indicators of quality (such as “four-star downtown hotel”) at the expense of brand/hotel identification. These
agencies hope that consumers will eventually develop brand loyalties to their reservation system rather than to our hotels. If
the amount of sales made through internet travel intermediaries increases significantly and consumers develop stronger
loyalties to these intermediaries rather than to our hotels, we may experience an adverse effect on our hotels and resorts
business and results of operations.
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<dUlcijgch dg VYkZghz ZXdcdb”X XdcYtitdeh V[[ZXi*e\ i]Z MchzZY KiVizh ZXdcdbn \ZcZgvaan) VcY eVgi*Xjavgan
YdBcijgch dg VYkZghz ZXdcdb”X XdcYtirdch *c i]1Z2 EMNY BZhi VeY “c djg dilZg bVg~Zih) VYkzZghzan V[[ZXi djg gzhjaih d[
dezgvirdch) eVgi*Xjavgan BM] gzhezXi id djg ]dizah VcY gzhdgih Y'k*htdet Hddg ZXdcdb”X XdcYhitdch XVc h™\c[*XVcian
VYkZghzan V[[ZXi i]Z YZbVcY d[ Wjh*czhh VeY \gdje igvkZa Xjhidbzgh) B]"X] JVkZ ]"hidg"XVaan WZZc Vbbdc\ i]Z avg\zhi
Xjhidbzg hz\bZcih [dg djg ]diZah VcY gzhdgih Y°kdct KeZX'[*X ZXdcdb”X XdcYti*dch i]Vi bVn YAgzZXian “beVXi igVkZa)
AcXaj Yc\ [cVeXtva ‘chivWain d[ Vg XVgg*Zgh VeY “cXgzVhzh c \Vh VcY di]Zg [JZa eg"Xzh) bVn VYkZghzan V[[ZXi djg gZhjaih d[
dezgVirdcht 9QYYrirdcVaan) Vaildj\] djg i]zVigZ Wjh*czhh Jvh J*hidg*™XVaan eZg[dgbzZY BZa Yjg'c\ ZXdcdbX YdRcijgch Vh
Xdchjbzgh hzz™ azhh ZmeZch™kZ [dgbh d[ dji*d[*]dbZ ZciZgiVicbZci) V h™\c'[*XVci gzYjXitdc *c XdchjbZg Xdc["YZcXZ dg
Y*hedhWWaZ "cXdbZ *c \ZcZgva bVn iZbedgVghan V[[ZXi i]Z YZbVcY [dg bdi*dc eXijgzh dg hzkZgzan *beVXi i]Z bdi*dc eXijgZ
egdYjXi*dc *cYjhign) 17X]) "c ijgc) bVn VYkZghzan V[[ZXi djg gZhjaih d[ deZgVi*dcht
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=di] djg bdk"Z i]2VigZ VcY ]dizah VcY gzhdgih WhtcZhhzh VgZ JZVKk"an XVeltiva “ciZchkzt HjgXJvh*c\ egdeZgi*zh VcY
Wj“aY~c\h) XdchigjXi*c\ WjtaYAc\h) gZcdkVite\ VeY gZbdYza'c\ Wj"aY*c\h VcY “ckzhic\ *c _d*ci kZcijgZ egd ZXih Vaa gZfj"gZ
hjWhivciVa je[gdci XVh] “ckzhibZcih WZ[dgZ i]ZhZ egdeZgi*zh) [VX"a\i*zh VeY _d*ci kZcijgzh XVe \ZcZgViZ hj[[*X*Zci gzkZcjzh id
eVn [dg i]Z je[gdci Xdhih VcY edhi"kZan XdcigWjiZ id djg egd["iVW*a'int Ac VYY%i*dc) bVen \gd 1] deedgijc"i"Zh) eVgi"Xjavgan
[dg djg 1dizah VcY gzhdgih Y*k"h*dc) gZfj*gZ aZc\i]n YZkZadebZci eZg'dYh Yjg'c\ B]"X] h™\c["XVci XVe'iva *h Xdbb"iizY VcY
egzdeZc e\ Xdhih VeY ZVgan hiVgi*je adhhzh VgzZ *cXjggzY+ OZ ZmeZchZ i]1ZhZ egZdeZc e\ VeY hiVgi*je Xdhih Vh *cXjgozY+ Oh V
gZhjai) djg gZhjaih d[ deZgvirdch bVn WZ VYkZghzan V[[ZXiZY Wn djg h™\c"["XVci azkZah d[ XVe'iVa ‘ckzhibZciht 9YY"i*dcVaan) id
i1Z ZmiZci 0Z XVetiVa'oZ djg XVe'iVa ZmeZcYhijgzh) djg YZegZXWitdc ZmeZchzh bVn *cXgzvhz) i1Z2gZWn VYkZghZan V[[ZXi*c\ djg
gZhjaih d[ deZgvirdcht KZkzZgVa d[ djg JdiZah VgZ hX]ZYjazY [dg h™\c'[*XVci gZ*ckzhibZci *c i]Z cZmi dcZ id ik d nZVght

OZ eZg'dY™Vaan Xdch'YZg B]Zi]Zg "cY™XVidgh d[ “beVygbZci d[ adc\*a*kzZY Vhhzih ]zZaY [dg jhZz VgZ egzhZcit
<Zbd\gVe]"X X]Jvc\zh) ZXdcdbX XdcYtitdch VeY Xdbeziti*kZ egzhhjgzh bVn XVjhZz hdbZ d[ djg egdeZgi"zh id WzXdbZz
Jcegd[MiWaz+ <zZiZghdgvirde *c i]Z eZg[dglbVeXZ d[ djg egdeZgizh XdjaY gZfj"gZ jh id gZXd\c"oZ "beVgbZci adhhzh) i]Z2gZWn
VYkZghzan V[[ZXi"c\ djg gzhjaih d[ deZgvi*dcht
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Oz ZmeZXi i1Vi 0Z Na gZFj"gZ VYYhirdeVa ['cVeX'e\ dkZg i'bz) i]Z Vbdjci d[ 1]"°X] 1'a YZeZcY jedc V cjbWzg d[
[VXidgh) *cXajY'c\ i]Z cjbWzg d[ i]2Vigzh VeY ]dizah VeY gzhdgih BZ VXFj*gZ VcY,dg YZkZade) i]Z Vibdjci d[ XVeiVa gZfjrgzY
id gZ[Jgwrh] VeY "begdkZ Zm*hi‘c\ egdezgi*zh) i]Z Vbdjci d[ Zmthie\ *cYZWizYczhh i]Vi gZFjyzh gZeVnbZci c V \"kZc nZVyg
VeY i]Z Xvh] [ad B \ZcZgVizY Wn djg Wjh*cZhhzht <d Bcijgch dg VYkZghZ ZXdcdb”X XdcYhitdeh V[[ZXi*c\ i]Z MchZY KiVizh
ZXdcdbn \ZczgVaan) VY i1Z MchiZY KiVizh ZFjtin VeY XgZYhi bVg™ Zih heZX["XVaan) bVn VYkZghZan "beVXi djg VW''in id dWivic
VYYhirdcVa h]dgi*iZglb VeY adc\*iZglb [*cVeXte\ dc gZvhdcWWaZ iZgbh dg Vi Vaa) 1]°X] BdjaYy cZ\Vi*kZan "beVXi djg @ Fj*Y'in
VeY [*cVeXtva XdcYhirder Oh V gzhjai) V egdade\ZY Yd B cijgc c i]1Z ZFj*in dg XgZY*i bVg~zih Bdjay Vahd a'b%i djg VW'a'in id
VX]"ZkZ djg \gd Bi] dW_ZXi"kzht
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OZ bVn czzZY VYYti*dcVa [*cVeXte\ id ZmzXjiZ dc djg XjogZci dg [JijoZ Wh‘czhh higViz\"zh) "cXajY*c\ id YZkZade
cZl dg Zc]VeXZ Zmhite\ egdY jXih VeY hzgk*Xzh) VXFj*gZ Wjhtczhhzh VeY izX]cdad\"zh) dg di]ZgB"hZ id gzhedcY id XdbeZi"i"kZ
egzhhjgzht

Al BZ gv"hzZ VYYtitdeVa [JeYh i]gdj\] i1Z *hhjVeXZ d[ ZFj"in dg XdckzZgi™WaZ YZWi hzXjg'i*zh) i1Z eZgXZciV\Z d B cZgh]'e
d[ djg h]vgzZ]daYZgh XdjaYy WZ h™\c["XVcian YhajiZY) VcY cZRan*hhjZY hzXjg"i"zh bVn JVKZ ¢"\]ih) egZ[ZgZcXZh dg eg*k"aZ\zh
hzcdg id i1dhzZ d[ Zm*hi*e\ h]Vgz]dayZght Al BZ VXXjbjaviZz VYYtirdeVa [jeYh igdj\] YZWi [*cVeXice\) V hjWhiveitVa edgitde d[
djg deZgVirc\ Xvh] [ad B bVn WZ YZY™XVIiZY id i]Z eVnbZci d[ eg'cX"eVa VcY “ciZgzhi dc hjX] *cYZWiZYczhh) i1jh a*b*ite\ [jcYh
VkV"aVWaZ [dg djg Wjh'czhh VXi*khi"zht OZ XVcedi egdk*YZ VhhjgveXzh Vi VYYtitdeVa ['cveX'e\ Bhaa WZ VkVhavWaZ dc iZgbh




























































































































































































































































