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Item 2.05 Costs Associated with Exit or Disposal Activities

In July 2005, Kimberly-Clark Corporation (the “Corporation”) announced a multi-year program
to further improve its competitive position by accelerating investments in targeted growth
opportunities, streamlining its worldwide manufacturing operations and enhancing the
efficiency and cost effectiveness of its administrative operations (the “Competitive
Improvement Initiatives™). The Corporation announced the initial phase of the Competitive
Improvement Initiatives in July 2005 and two subsequent phase projects in January 2006.

On March 15, 2006, the Corporation announced that it will sell or close its nonwovens mill in
Neenah, Wisconsin by the end of 2006, resulting in the consolidation of the Corporation’s
North American nonwovens operations from five to four locations. Additionally, the
Corporation informed employees at its Lakeview plant and distribution center in Neenah of a
proposed plan to close that facility prior to the end of 2007. Closure of that plant would result
in the consolidation of the Corporation’s North American Baby and Child Care manufacturing
operations from four to three strategic sites. These strategic cost reduction projects are part of
the Corporation’s multi-year global Competitive Improvement Initiatives.

If implemented as proposed, after tax charges in connection with these projects, excluding
certain potential workforce reduction costs that are subject to negotiation, are expected to total
approximately $150 - $160 million ($235 - $245 million before tax). The Corporation
anticipates that the charges for these projects will be incurred for the following categories at the
indicated estimated amounts: accelerated depreciation and asset write-offs (approximately $220
million); workforce reduction costs (approximately $10 million); and other associated costs
(approximately $10 million).

Forward Looking Statements.

This Current Report on Form 8-K contains forward-looking statements that are based upon
management’s expectations and beliefs concerning future events impacting the company. Certain
matters contained herein concerning anticipated costs and savings related to the Competitive
Improvement Initiatives, anticipated financial and operating results, strategies, contingencies, and
anticipated transactions of the company constitute forward-looking statements and are based upon
management’s expectations and beliefs concerning future events impacting the company. There can
be no assurance that these future events will occur as anticipated or that the company’s results will be
as estimated. For a description of certain factors that could cause the company’s future results to
differ materially from those expressed in any such forward-looking statements, see Part I, Iltem 1A of
the company’s Annual Report on Form 10-K for the year ended December 31, 2005 entitled “Risk
Factors.”
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