
2023 ANNUAL REPORT

REALIZING THE FULL POTENTIAL 
OF OUR LAND RESOURCES





(Dollars in millions) 2023 2022 2021

Sales & Earnings
Sales $ 1,056.9 $ 909.1 $ 1,109.6
Pro Forma Revenue (Sales)(a) 814.7 878.6 863.1
Operating Income 211.3 165.8 269.8
Pro Forma Operating Income(a) 108.5 138.5 161.6
Net Income attributable to Rayonier, L.P. 176.4 109.5 157.1
Net Income attributable to Rayonier Inc. 173.5 107.1 152.6
Pro Forma Net Income(a) 53.5 91.5 94.1

Adjusted EBITDA By Segment (b)

Southern Timber $ 156.2 $ 156.9 $ 120.2
Pacific Northwest Timber 27.9 63.9 57.3
New Zealand Timber 50.0 54.5 78.5
Timber Funds — — 2.3
Real Estate 99.3 72.7 100.7
Trading 0.5 0.4 0.1
(–) Corporate/Other (37.4) (34.2) (29.4)

Total Adjusted EBITDA $ 296.5 $ 314.2 $ 329.8

Cash Flow
Cash provided by Operating Activities $ 298.4 $ 269.2 $ 325.1
Cash Available for Distribution(b) 163.9 191.5 208.0

Debt & Debt Ratios
Debt (excluding Timber Funds)(c) $ 1,372.7 $1,523.1 $ 1,376.1
Cash (excluding Timber Funds) 207.7 114.3 358.7
Net Debt 1,165.0 1,408.8 1,017.4
Net Debt to Enterprise Value(d) 19% 22% 14%

(a) These non-GAAP measures are defined and reconciled on page 11.
(b) Adjusted EBITDA and Cash Available for Distribution (CAD) are non-GAAP measures defined and reconciled on pages 54, 55, and 56 within this Annual 

Report on Form 10-K.
(c) Total debt as of December 31, 2023, 2022, and 2021 reflects the principal on long-term debt, net of fair market value adjustments and gross of deferred

financing costs and unamortized discounts of $6.9, $8.4, and $8.3 million, respectively. 
(d) Enterprise value based on equity market capitalization (including Rayonier, L.P. units) plus net debt based on Rayonier Inc.’s share price at year-end. 
(e) Excludes Timber Funds.
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DEAR FELLOW 
SHAREHOLDERS:

This past year was marked by significantly

challenging economic conditions, as rising

interest rates brought about by efforts on the 

part of Central Banks to reign in global inflation 

slowed down economic activity, which in turn 

negatively impacted demand for lumber, paper, 

and other forest products. 

However, the positioning of our portfolio in some of the best global 
softwood timber markets helped us to weather this difficult market 
environment, as we were able to pivot production to relatively 
favorable end markets as the year progressed and as market 
conditions evolved. Notwithstanding the higher interest rate 
environment, our real estate markets remained remarkably 
strong, which helped to offset some of the challenges on the 
timber side of the business. Ultimately, the flexibility afforded by 
our pure-play timber REIT model helped us to generate relatively 
strong full-year Adjusted EBITDA results in line with our initial 
guidance entering the year. 

2023 IN REVIEW

Full-year 2023 net income attributable to Rayonier was $173 
million, or $1.17 per share, which included the impact from Large 
Dispositions, a non-cash pension settlement charge, a timber 
write-off resulting from a casualty event, and net recoveries 
associated with legal settlements. Excluding these items and 
adjusting for pro forma net income adjustments attributable to 
noncontrolling interests, full-year pro forma net income was $54 
million, or $0.36 per share, which compares to pro forma net 
income of $92 million, or $0.62 per share, in 2022.

We generated full-year Adjusted EBITDA in 2023 of $297 million, 
down 6% versus the prior year total of $314 million. While market 
conditions were particularly challenging during the first half of 
the year, full-year results were bolstered by a relatively strong 
finish to the year. Full-year Cash Available for Distribution (CAD) 
was $164 million, representing a 14% decrease from the $192 

million of CAD we generated in 2022, due to weaker full-year 
operating results as well as higher interest expense and capital 
expenditures as compared to the prior year.

In our Southern Timber segment, higher harvest volumes from 
acquisitions completed in late 2022 coupled with a $10 million 
increase in non-timber sales essentially offset a 15% decline in 
full-year weighted average stumpage prices, resulting in flat 
year-over-year Adjusted EBITDA. Stumpage pricing was down 
primarily due to destocking in containerboard markets and 
weaker lumber pricing, both of which led to reduced operating 
rates and overall softer demand. Our Pacific Northwest Timber 
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segment, which is more heavily levered to lumber markets, expe-
rienced a 9% decrease in weighted average delivered log prices. 
Harvest volumes decreased 18% relative to the prior year, as we 
elected to defer roughly 150,000 tons of planned harvest volume 
in anticipation of more favorable market conditions in the future. 
With lower harvest volumes and prices in 2023, Adjusted EBITDA 
fell by 56% relative to the prior year. Adjusted EBITDA results in 
our New Zealand Timber segment declined 8% relative to the 
prior year, reflecting a number of factors. Cyclone Gabrielle 
struck New Zealand early in the year, resulting in considerable 
timber damage in multiple geographies, which in turn generated 
substantial salvage volume. While we experienced only modest 

impacts to our timberlands, we elected to reduce our harvest 
by 5% to keep from pushing more volume into an oversupplied 
market. Overall, delivered log prices fell 12% in 2023 relative to 
the prior year. While timber markets in New Zealand remained 
challenged throughout the year, carbon markets were a bright 
spot, as we realized $23 million in carbon credit sales, mostly in 
the back half of the year, after carbon credit pricing improved 
significantly. Finally, our Real Estate segment had a very strong 
year, with Adjusted EBITDA up 37% over 2022 driven primarily 
by 13,000 more acres sold, as higher-and-better-use (HBU) land 
sales activity was generally less impacted by the higher interest 
rate environment.
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BURGEONING LAND-BASED 
SOLUTIONS BUSINESS

The transition to a low carbon economy continues to gain 
momentum, with an increasing number of global net zero com-
mitments—all with the goal of mitigating the negative impacts 
of global warming. We have carefully followed the evolution of 
this movement and have grown to recognize that land-based 
decarbonization solutions will play a critical role in climate change 
mitigation. Rayonier’s 2.7-million-acre portfolio of timberlands in 
the U.S. and New Zealand sequester approximately 14.2 million 
metric tons of carbon equivalents per year—or roughly one metric 
ton every two seconds. Thus, our forests already play a significant 
role in climate change mitigation, and we are continually looking 
at how we can do more—both from the perspective of capitalizing 
on new business opportunities as well as focusing on our own 
emission reduction targets.

We have published annual comprehensive Carbon Reports beginning 
with 2019 activity, which detail the carbon sequestered by our forests 
as well as the Scope 1, 2, and 3 emissions from our various business 
lines. Notably, we are a recent signatory to The Climate Pledge, 
pursuant to which we have committed to reach net-zero carbon 
emissions by 2040. We are also one of the founding members of 
the International Sustainable Forestry Coalition, which is working 
to assure consistency in global forest carbon accounting and 
other forest sustainability practices.

For the past three years, we have been studying various business 
opportunities tied to the low carbon economy transition, examining 
both the fit for Rayonier as well as market readiness. We have 
distilled these into three broad categories: alternative or additional 
land uses, carbon markets, and fiber for bioenergy and biofuels. 
From Rayonier’s perspective, we believe the alternative or addi-
tional land uses, which include solar, carbon capture and storage 
(CCS), and wind, represent the largest near-term opportunities. 
Carbon markets consist of both compliance carbon markets, such 
as the Emissions Trading Scheme in New Zealand, and voluntary 
carbon markets, which is primarily what we’re operating under in 
the U.S. We are encouraged by the long-term prospects for carbon 
credits to play a meaningful role in the low-carbon economy transi-
tion and expect that voluntary markets in the U.S. will continue to 
evolve accordingly. However, given the strength of our U.S. timber 
markets, we see less of a near-term opportunity for Rayonier until 
forest carbon offsets are priced competitively with our traditional 
timber markets. Lastly, we see a longer-term opportunity to grow 
fiber for bioenergy projects such as bioenergy with carbon capture 
and storage or for biofuels such as sustainable aviation fuel; 

however, we expect a relatively long lead time for both techno-
logical innovation and capital deployment in this sector.

Collectively, we refer to these various carbon-related business 
opportunities as “land-based solutions,” given that the common 
denominator across these various opportunities is the land that 
we own as well as our desire to optimize the economic and soci-
etal value of that land over time. Pursuant to our organizational 
announcements in early 2023, Doug Long, our Executive Vice 
President and Chief Resource Officer, is leading the build-out 
of our Land-Based Solutions business. To this end, Doug has 
organized a multi-disciplinary team to strategically pursue each 
of these various business opportunities. We see parallels in the 
creation of our Land-Based Solutions business with the creation 
of our Real Estate Development business ten years ago and 
believe our culture and measurement systems are well aligned 
with the goal of growing this business over time.

We believe that our two largest near-term opportunities are in 
solar and CCS. With the solar levelized cost of electricity having 
declined by more than 80% since 2008 and the advent of the 
Inflation Reduction Act subsidies, there has been a surge in solar 
development across the U.S. Third-party utility-scale solar pro-
jections call for roughly 1.3 million acres of land to be converted 
to solar farms through 2028. Roughly half of this growth is 
expected to occur in the U.S. South, of which two-thirds is 
projected to be in Texas and Florida, where Rayonier holds roughly 
30% of its U.S. ownership. Therefore, we believe we are uniquely 
well positioned—both on an absolute basis and relative to our 
peers—to capitalize on solar growth within our land base. As of 
year-end 2023, we had 28,000 acres under solar option and our first 
operational solar lease comprising roughly 600 acres in Texas. By 
the end of 2024, we expect to have roughly 50,000 acres under solar 
option, representing a seven-fold increase over the 7,000 acres 
we had under option in 2021.

During the Investor Day we hosted in February, we laid out 
illustrative solar lease economics as well as our future expectations 
for this business. During the option period, which generally has 
a term of three to five years, the landowner receives an annual 
base option payment, which is roughly equivalent to timber 
Adjusted EBITDA, while the solar developer conducts due dili-
gence on-site suitability, including interconnection feasibility 
and cost. We generally expect that 25% to 40% of our solar 
options will ultimately be converted to solar leases. If a solar 
option is converted to a long-term lease, the annual lease payment 
jumps to roughly 10-15 times timber Adjusted EBITDA. So, in 
addition to being more carbon positive relative to growing trees, 
a solar lease provides significantly enhanced economics for the 
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landowner versus timber operations. We are actively working 
with numerous counterparties to increase our solar option pipeline, 
and we are increasingly shifting toward working with larger scale 
utilities as counterparties.

Over the next decade, it is anticipated that the carbon capture 
utilization and storage market will increase 14-fold to nearly 300 
million tons per year. As we have come to better understand the 
CCS market, we are encouraged by the fit with our land base, 
particularly in east Texas and southwest Louisiana. A successful 
CCS project needs three key elements: proximity to high-purity 
emission sources, ample geologic storage capacity, and access to 
pipelines designed to move the liquified carbon to injection wells 
for underground storage. The importance of high-purity emission 
sources is tied to CCS economics, as lower purity emissions and 
direct air capture technologies are both still cost prohibitive. We 
recently announced that we have 59,000 acres under CCS lease 
with ExxonMobil, and expect to have a total of 70,000 acres under 
CCS lease with multiple counterparties by the end of 2024. 

During our Investor Day, we also laid out illustrative CCS lease 
economics. During the pre-injection period of two to five years, 
during which time the counterparty is seeking to secure permitting, 
the landowner typically receives a base rental payment equivalent 
to roughly one to two times timber Adjusted EBITDA. After 
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the permit is obtained, the lease payment converts to a variable 
injection royalty payment based on the number of injection 
wells and the volume of carbon injected into the pore space, 
which can represent three to five times timber Adjusted EBITDA 
while the landowner can also continue to grow timber on the 
surface. Similar to solar leases, CCS leases represent a meaningful 
increment to timber economics while also providing for the 
removal of carbon dioxide that would otherwise be emitted. 

While we do not anticipate material near-term growth for 
Rayonier in other Land-Based Solutions businesses—such as 
wind energy, voluntary carbon offsets, and growing fiber for 
bioenergy and biofuels—we continue to advance efforts on 
each of these fronts. Over time, we expect the economics for 
each of these markets to improve and are positioning our lands to 
capitalize on these opportunities. 

In conjunction with our recent Investor Day, we established 
Adjusted EBITDA targets for our Land-Based Solutions business 
of $30 million by 2027 and $75 million by 2030. The steep 
ramp-up in Adjusted EBITDA beyond 2027 is driven by the long 
lead time for permitting of both solar and CCS projects. Beyond 
2030, we expect continued growth across the spectrum of our 
Land-Based Solutions businesses, and believe our lands are well 
positioned on both an absolute and relative basis.

Polk County, Texas solar farm project



RESTOCKING THE REAL ESTATE 
DEVELOPMENT PIPELINE

Ten years ago, we embarked on a strategy to expand Rayonier’s 
real estate business beyond its historical focus on sales of HBU 
rural lands, non-strategic timberlands, and conservation parcels. 
The company had participated in a process resulting in local 
government adoption of a long-term master plan to guide devel-
opment on 24,000 acres north of Jacksonville, Florida—an area 
now known as Wildlight. However, given the size and unproven 
development potential of this property, we determined that we 
could not realize its full value through a sale. In order to unlock 
the value potential in this area, the company sought a detailed 
mixed-use entitlement on a smaller 3,000-acre subset and 
proceeded to build a team to execute a strategy to become a 
master developer of this parcel. 

In 2016, we launched the first phase of Wildlight—a 300-acre 
village center intended as a proof of concept for the development 
potential within this 3,000-acre entitled area. At that time, we 
were clear with investors that if we were solely focused on the 
return potential from this initial phase of Wildlight, it wouldn’t 
be worth our time or resources to proceed with such a project. 
However, while we were certainly focused on generating a 
competitive return on that initial project investment, our broader 
focus was on unlocking the value of the whole 24,000 acres 
within the initial master plan, as well as the broader 50,000 
acres of our ownership that is within a 10-mile radius of that 
initial phase of the project.

Since that time, we have made significant progress on our Wildlight 
project. With a mix of both commercial and residential sales, we 
have absorbed about one-third of the initial 3,000 acres of the 
project. We have also transitioned from selling finished residential 
lots that we constructed with our own capital to selling residential 
pods, or clusters of entitled but not yet constructed lots, for 
homebuilders to construct their own finished lots. In both 
instances, in addition to an initial payment upon closing on the 
sale of the land, we typically collect a second payment at the 
time of the final home sale based on the sales price of the home. 
This structure allows us to both accelerate absorption as well 
as align our interests with our homebuilder customers. As the 
project has progressed, we’ve also shifted from working primarily 
with local builders to now working with much larger and 
better-capitalized national builders. This transition to pod 
sales and national builders has acted to accelerate absorption, 
lower our capital exposure, improve returns, and de-risk the 
project going forward.

As the Wildlight project progressed, and as we gained greater 
confidence in our ability to execute this strategy of unlocking 
value from our timberlands, we sought to further grow this 
platform. In 2021, we launched the Heartwood project on a 
7,000-acre subset of 20,000 acres located south of Savannah, 
Georgia. This property, which spans I-95, has both industrial 
zoning to the west with rail access to the Port of Savannah as 
well as residential and commercial zoning to the east. As with 
Wildlight, it enjoys a highly rated school district and benefits 
from strong migration trends, with the Savannah Metropolitan 
Statistical Area (MSA) being the ninth fastest growing MSA in 
the country. Another catalyst for initiating the Heartwood 
project was the opening of a new I-95 interchange that bisects 
our project, an effort that the company had worked on with 
local and regional officials for several years. The combination 
of the opening of the I-95 interchange and a rise in demand for 
land suitable for distribution centers spurred by the onset of the 
COVID-19 pandemic, accelerated the development of the industrial 
portion of the project, which in turn accelerated the absorption 
of the residential portion of the project. Like Wildlight, we shifted 
from the sale of finished lots to the sale of pods to accelerate 
residential absorption and lessen our capital exposure. We 
also adopted a similar strategy as we had done in Wildlight of 
partnering with a leading regional healthcare provider, whose 
substantial capital investments are expected to add greater appeal 
to the residential development. We are excited about the future 
prospects for this project and expect the construction of the 
nearby Hyundai electric vehicle plant, which is on track to open 
this year, to result in further acceleration of absorption.

Following the early success of Wildlight, in which we were seeing 
higher than anticipated absorption, we set about restocking the 
development pipeline for this project by seeking additional 
detailed entitlements on the next 15,000-acre phase of the project. 
We were pleased to receive approval for this entitlement in late 
2023. At roughly five times the size of the original entitlement, 
coupled with the early success of the project, we are confident 
that this entitlement will help to both draw other quality national 
homebuilders to Wildlight as well as accelerate absorption of 
the project. With the Jacksonville MSA enjoying the sixth fastest 
growth nationally, we believe this project is very well positioned 
for future success. Lastly, given that we own roughly 50,000 acres 
within a 10-mile radius of the project, we believe the success of 
Wildlight will add substantial value to our neighboring timberlands. 

Our efforts to restock our real estate development pipeline have 
not stopped with our work at Wildlight and Heartwood. We have 
also worked hard in recent years to engage with various local 
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Next major area of development in Wildlight, the

master planned community north of Jacksonville, Florida
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governments in both northeast Florida and southeast Georgia 
on portions of our ownership that we believe have longer term 
development potential. Our success and growing reputation from 
the work we have done in both Wildlight and Heartwood have 
helped pave the way for fruitful collaboration with community 
stakeholders working to plan for responsible growth and future 
real estate development entitlements. In addition, we are con-
tinuing the entitlement work initiated by Pope Resources in west 
Puget Sound, particularly around the historic mill town of Port 
Gamble. We expect these collective efforts will help to maintain 
the momentum we have built over the last decade.

Overall, we are very pleased with the growth of our Real Estate 
Development business and its contributions to our Real Estate 
segment. As we laid out during our recent Investor Day, we antic-
ipate the Real Estate Development business will grow its Adjusted 
EBITDA contribution from an average of $28 million in 2021-2025 
to $40 million in 2026-2030. We also anticipate that this business 
will generate $25,000 or more per acre of bare land value (net 
of development investments), as well as enhance the value of 
our surrounding timberlands. 

INITIATIVE TO ENHANCE 
SHAREHOLDER VALUE

In November, we announced an asset disposition and capital 
structure realignment plan targeting $1 billion of select asset 
sales over the next 18 months. This plan was designed to reduce 
our leverage, help close the public-private valuation gap in our 
stock, and return meaningful capital to shareholders. At that time, 
we also announced the first installment of asset sales with the 
disposition of 55,000 acres in southwest Oregon for $242 million. 
This sale, which closed by year-end, allowed us to pay down $150 
million of our only floating rate debt and return $30 million to 
shareholders in the form of a special distribution.

When we completed two large timberland acquisitions in late 2022 
totaling 138,000 acres for $454 million, it marked the largest 
cash acquisition we had completed in two decades. The combined 
quality and scale of these assets, which were in strong markets 
in Texas, Louisiana, Alabama, and Georgia, comes along only 
once every few decades. These transactions improved the overall 
quality of our U.S. South portfolio with a higher average site 
index, percent plantation, inventory stocking, and sustainable 
yield per acre relative to our legacy U.S. South portfolio. With a 

sustainable yield of 4.8 tons per acre per year, the acquisitions 
improved our U.S. South sustainable yield by 11% to approxi-
mately 7 million tons per year.

Notwithstanding the positive attributes of these properties, the 
acquisitions did increase our net debt to Adjusted EBITDA ratio 
to just under 5.0x, half a turn above the upper bound of our 
target leverage ratio of 4.5x or lower. We realized going into the 
transactions that we would have to take steps to reduce our 
leverage to get it back in line with our target debt ratio over 
time. As 2023 progressed, however, it became increasingly clear 
that we were in a “higher-for-longer” interest rate environment, 
which in turn led us to rethink our long-term target leverage 
ratio. While we currently enjoy a very attractive, 100% fixed-rate 
debt structure with a 2.8% weighted average cost of debt, we 
recognize that when this debt needs to be refinanced beginning 
in 2026, it will be at a substantially higher interest rate. We 
therefore concluded that we should proactively lower our target 
net debt to Adjusted EBITDA ratio to 3.0x or lower, and that we 
should target asset sales to achieve this new target. At the same 
time, we saw a material disconnect between the implied public 
market value of our timberlands based on our stock price and 
the private market values being paid in precedent transactions. 

This ultimately led to the plan to sell $1 billion of timberland 
assets over the next 18 months, which we announced last 
November in conjunction with our third quarter earnings. Given 
REIT income distribution requirements, we will not be able to 
use all sales proceeds to reduce debt. Instead, we are generally 
limited to reducing our debt by the tax basis in individual 
properties that are sold. This factored into the overall sizing 
of the asset sale plan and will also factor into how we ultimately 
return capital to shareholders pursuant to the plan (i.e., special 
distributions versus share buybacks).

We have said publicly that all options are on the table as we 
contemplate how best to meet our $1 billion asset disposition 
target. We communicated during our recent Investor Day that 
we have identified approximately 100,000 acres in the U.S. South 
and over 100,000 acres in the Pacific Northwest as potential 
sale candidates. We further communicated that we are 
examining our joint venture structure in New Zealand, while 
acknowledging that the governance structure of the joint 
venture is expected to lead to a lengthier evaluation process. 
We will make announcements of our incremental progress 
towards our disposition target as we get properties under 
contract or close transactions.
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PASSING
THE BATON

This will be my final annual letter as the CEO of Rayonier, as I 
retired at the end of March. I am excited to be handing off the 
leadership baton to Mark McHugh, who has done an amazing 
job as Rayonier’s CFO over the last nine years. 

Our leadership succession process began in earnest when I informed 
our Board that I was considering retirement in the summer of 2024 
in concert with my tenth anniversary with the company. Along with 
the aid of a consultant, we initiated a very deliberate and thoughtful 
succession planning process. We were fortunate to have a very 
deep bench of talent and a very robust succession planning process, 
so we were not only ready to address the CEO succession decision, 
but also all the cascading succession decisions deeper down in 
the organization.

We also recognized that with the major changes facing our sector 
associated with the transition to a low carbon economy, we should 
also address the corresponding future organizational needs in the 
context of our leadership succession process. As part of our succes-
sion planning, the Board promoted Mark McHugh to President in 
January of 2023. Additionally, we decided to broaden our organiza-
tional announcements to address the leadership of our burgeoning 
Land-Based Solutions business. To this end, in January of 2023, 

we also announced the promotion of Doug Long to Executive 
Vice President and Chief Resource Officer with responsibility for 
overseeing our Land-Based Solutions business.

Over this past year, Mark and Doug have taken on more respon-
sibilities as we’ve prepared for the leadership succession. This 
in turn led to other cascading leadership changes as well as 
the expansion of our senior leadership team to address our 
growing Land-Based Solutions opportunities. As I prepared to 
formally pass the baton at the end of March, I was excited for 
Mark and his new leadership team. They are ready to take on the 
challenges that lie ahead as well as capitalize on the opportunities 
that will benefit Rayonier. Putting on my Rayonier shareholder hat, 
I am very confident in their future stewardship of the company.

On behalf of our senior leadership team and Board of Directors, 
I would like to thank our entire team for their dedication and hard 
work in managing through a challenging and volatile year. I would 
also like to thank our shareholders for your continued trust in 
our stewardship of your investment in Rayonier. As always, we 
welcome your input and feedback.

David L. Nunes
Chief Executive Officer 
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(Dollars in millions, except per-share amounts) 2023 2022 2021

PRO FORMA REVENUE (SALES) (a)

Sales $ 1,056.9 $ 909.1 $ 1,109.6
Sales attributable to noncontrolling interests in Timber Funds — — (159.1)
Fund II Timberland Dispositions attributable to Rayonier(b)  —  —  (31.4)
Large Dispositions(c) (242.2) (30.5) (56.0)

Pro Forma Revenue (Sales) $ 814.7 $ 878.6 $ 863.1

PRO FORMA OPERATING INCOME (d)

Operating Income $ 211.3 $ 165.8 $ 269.8
Timber write-offs resulting from casualty events(e) 2.3 0.7 —
Gain associated with the multi-family apartment complex sale attributable to NCI(f) — (11.5) —
Gain on investment in Timber Funds(g) — — (7.5)
Fund II Timberland Dispositions attributable to Rayonier(b)  —  —  (10.3)
Operating income attributable to NCI in Timber Funds — — (45.6)
Large Dispositions(c) (105.1) (16.6) (44.8)

Pro Forma Operating Income $ 108.5 $ 138.5 $ 161.6

PRO FORMA NET INCOME (h)

Per
diluted
share

 Per
diluted 
share 

Per
diluted 
share

Net Income attributable to Rayonier Inc. $ 173.5 $ 1.17 $ 107.1 $ 0.73 $ 152.6 $ 1.08
Large Dispositions(c) (105.1) (0.70) (16.6) (0.11) (44.8) (0.31)
Net recovery on legal settlements(i) (20.7) (0.14) — — — —
Timber write-offs resulting from casualty events(e) 2.3 0.02 0.7 — — —
Pension settlement charge(j) 2.0 0.01 — — — —
Gain on investment in Timber Funds(g) — — — — (7.5) (0.05)
Fund II Timberland Dispositions attributable to Rayonier(b) — — — — (10.3) (0.07)
Loss from terminated cash flow hedge(k) — — — — 2.2 0.02
Loss related to debt extinguishments and modifications(l) — — — — 0.2 —
Pro forma net income adjustments attributable to
noncontrolling interests(m) 1.5 — 0.3 — 1.7 —

Pro Forma Net Income $ 53.5 $0.36 $ 91.5 $ 0.62 $ 94.1 $ 0.67

(a) “Pro forma revenue (sales)” is defined as revenue (sales) adjusted for Large Dispositions, sales attributable to noncontrolling interests in Timber Funds, and Fund II 
timberland dispositions. Rayonier believes that this non-GAAP financial measure provides investors with useful information to evaluate our core business operations 
because it excludes specific items that are not indicative of the Company's ongoing operating results.    

(b) “Fund II Timberland Dispositions” represent the disposition of Fund II Timberland assets, which we managed and owned a co-investment stake in. “Fund II Timberland 
Dispositions attributable to Rayonier” represents the proportionate share of Fund II Timberland Dispositions that are attributable to Rayonier.  

(c) “Large Dispositions” are defined as transactions involving the sale of productive timberland assets that exceed $20 million in size and do not reflect a demonstrable 
premium relative to timberland value.

(d) “Pro forma operating income“ is defined as operating income adjusted for operating income attributable to noncontrolling interests in Timber Funds, the gain associated 
with the multi-family apartment complex sale attributable to noncontrolling interests, the gain on investment in Timber Funds, Fund II Timberland Dispositions, timber 
write-offs resulting from casualty events and Large Dispositions. Rayonier believes that this non-GAAP financial measure provides investors with useful information
to evaluate our core business operations because it excludes specific items that are not indicative of the Company's ongoing operating results.  

(e) "Timber write-offs resulting from casualty events" includes the write-off of merchantable and pre-merchantable timber volume damaged by casualty events that cannot 
be salvaged.    

(f) "Gain associated with the multi-family apartment complex sale attributable to noncontrolling interests" represents the gain recognized in connection with the sale of 
property by the Bainbridge Landing joint venture attributable to noncontrolling interests.

(g) "Gain on investment in Timber Funds" represents the gain recognized on the sale of rights to manage two timber funds (Funds III and IV) previously managed by the 
Company’s Olympic Resources Management (ORM) subsidiary, as well as its co-investment stake in both funds.   

(h) “Pro forma net income“ is defined as net income attributable to Rayonier Inc. adjusted for its proportionate share of the net recoveries associated with legal settlements, 
timber write-offs resulting from casualty events, a pension settlement charge, the gain on investment in timber funds, Fund II timberland dispositions, losses from a 
terminated cash flow hedge, losses related to debt extinguishments and modifications, and Large Dispositions. Rayonier believes that this non-GAAP financial measure 
provides investors with useful information to evaluate our core business operations because it excludes specific items that are not indicative of ongoing operating results 
attributable to Rayonier.

(i) “Net recovery on legal settlements” reflects net proceeds received from litigation regarding insurance claims.   
( j) “Pension settlement charge" reflects the loss recognized upon remeasurement of the Company’s defined benefit plan due to one-time lump sum payments made to 

participants during the fourth quarter of 2023.   
(k) “Loss from terminated cash flow hedge” is the mark to market loss recognized in earnings due to the early termination of an interest rate swap, as the hedged cash flows 

will no longer occur.   
(l) “Loss related to debt extinguishments and modifications” includes prepayment penalties, unamortized capitalized loan costs associated with repaid debt and legal and 

arrangement fees associated with refinancing, partially offset by the gain on fair value of extinguished debt.    
(m) “Pro Forma net income adjustments attributable to noncontrolling interests” are the proportionate share of pro forma items that are attributable to noncontrolling interests.

RECONCILIATION OF NON-GAAP MEASURES



2.7 Million Acres
* Acreage as of 12/31/2023

RAYONIER TIMBERLAND ACREAGE* TOTAL:

» Acreage: 418,000 acres

» Sustainable Yield:
» 1.25–1.45mm tons

» Planted/Plantable: 74%

» Average Site Index (2): 116 feet

U.S. Pacific
Northwest 

HARVEST VOLUME
(Tons in thousands)

–

360

720

1,080

1,440

1,800

ADJUSTED EBITDA
(Dollars in millions)

14

28

42

56

$70

– –

ADJ. EBITDA/TON
(Dollars per ton)

9

18

27

36

$45

» Acreage: 1.85mm acres

» Sustainable Yield: 
6.8–7.2mm tons

» Planted/Plantable: 67%

» Average Site Index (1) : 73 feet

U.S. South HARVEST VOLUME
(Tons in thousands)

–
2021 2021 20212022 2022 20222023 2023 2023

2021 2021 20212022 2022 20222023 2023 2023

1,600

3,200

4,800

6,400

8,000

ADJUSTED EBITDA
(Dollars in millions)

34

68

102

136

$170

– –

ADJ. EBITDA/TON
(Dollars per ton)

5.4

10.8

16.2

21.6

$27.0

12 (1) Site index reflects the average height of the dominant and codominant trees at a base age of 25.
(2) Site index reflects the average height of the dominant and codominant trees at a base age of 50.



» Transitioning Select Properties
to Higher and Better Uses

» Large-scale Development
Projects: Wildlight, FL and 
Heartwood, GA

» Optimize Value and Create
Optionality with Land
Use Entitlements

» Earn and Capture
Financial Premiums

Real Estate ACRES SOLD(4)

(Acres in thousands)

–

6.8

13.6

20.4

27.2

34.0

ADJUSTED EBITDA
(Dollars in millions)

22

44

66

88

$110

– –

PRICE/ACRE(5)

(Dollars per acre)

1,200

2,400

3,600

4,800

$6,000

» Acreage: 421,000 acres

» Sustainable Yield: 
» 2.4–2.7mm tons

» Planted/Plantable: 71%

» Average Site Index (3): 95 feet

New Zealand HARVEST VOLUME
(Tons in thousands)

–

600

1,200

1,800

2,400

3,000

ADJUSTED EBITDA
(Dollars in millions)

18

36

54

72

$90

– –

ADJ. EBITDA/TON
(Dollars per ton)

7

14

21

28

$35

2021 2021 20212022 2022 20222023 2023 2023

2021 2021 20212022 2022 20222023 2023 2023

44441118888,,,000000000000000 AAAAAccccrrrreeeesssss
U.UU S.S  Pacific NNororththwewestst

421,000 AAccrreess
NeNeNeN w w w ZeZealalanaa dd

11..8855MMMM AAccrreess
U.U.S.S. SSououtht

2020232 AAnnnual ReRepoportrt

13(3) Site index reflects the average height of the dominant and codominant trees at a base age of 20.
(4) Excludes Large Dispositions.
(5) Excludes Large Dispositions, Improved Development, and Conservation Easements.



COMMITTED TO CURRENT
AND FUTURE GENERATIONS

Our long-term success as a company depends on 
the environmental and economic sustainability of 
our working forests. We recognize the importance 
of investing in our people and the local communities 
in which we operate across the U.S. and New Zealand. 
We strive to be the employer of choice in the forestry 
sector, as well as an active and engaged member of 
our local communities.
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☒ ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934 
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☐ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934 
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Securities registered pursuant to Section 12(b) of the Exchange Act: 
Title of each class Trading Symbol Exchange 

Common Shares, no par value, of Rayonier Inc. RYN New York Stock Exchange 

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. 
Rayonier Inc. Yes ☒ No □ Rayonier, L.P. Yes ☒ No □
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Exchange Act. 
Rayonier Inc. Yes □ No ☒ Rayonier, L.P. Yes □ No ☒ 
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during 
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for the past 90 days. 
Rayonier Inc. Yes ☒ No □ Rayonier, L.P. Yes ☒ No □
Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of 
Regulation S-T during the preceding 12 months (or for such shorter period that the registrant was required to submit such files). 
Rayonier Inc. Yes ☒ No □ Rayonier, L.P. Yes ☒ No □
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company, or an 
emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and “emerging growth company” in 
Rule 12b-2 of the Exchange Act. 
Rayonier Inc. 
Large Accelerated Filer ☒ Accelerated Filer ☐ Non-accelerated Filer ☐ Smaller Reporting Company ☐ Emerging Growth Company ☐ 

Rayonier, L.P. 
Large Accelerated Filer ☐ Accelerated Filer ☐ Non-accelerated Filer ☒ Smaller Reporting Company ☐ Emerging Growth Company ☐ 

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or 
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. 
Rayonier Inc. ☐ Rayonier, L.P. ☐ 
Indicate by check mark whether the registrant has filed a report on and attestation to its management’s assessment of the effectiveness of its internal control 
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Portions of the registrant’s definitive proxy statement to be filed with the Securities and Exchange Commission in connection with the 2024 annual meeting of 
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Operating Partnership, Rayonier Inc. has exclusive control of the day-to-day management of the Operating 
Partnership. 

Rayonier Inc. and the Operating Partnership are operated as one business. The management of the Operating 
Partnership consists of the same members as the management of Rayonier Inc.   As general partner with control of 
the Operating Partnership, Rayonier Inc. consolidates Rayonier, L.P. for financial reporting purposes, and has no 
material assets or liabilities other than its investment in the Operating Partnership. 

We believe combining the annual reports of Rayonier Inc. and Rayonier, L.P. into this single report results in the 
following benefits: 

• Strengthens investors’ understanding of Rayonier Inc. and the Operating Partnership by enabling them to 
view the business as a single operating unit in the same manner as management views and operates the 
business; 

• Creates efficiencies for investors by reducing duplicative disclosures and providing a single comprehensive 
document; and 

• Generates time and cost savings associated with the preparation of the reports when compared to 
preparing separate reports for each entity. 

There are a few important differences between Rayonier Inc. and the Operating Partnership in the context of 
how Rayonier Inc. operates as a consolidated company. The Company itself does not conduct business, other than 
through acting as the general partner of the Operating Partnership and issuing equity or equity-related instruments 
from time-to-time. The Operating Partnership holds, directly or indirectly, substantially all of the Company’s assets. 
Likewise, all debt is incurred by the Operating Partnership or entities/subsidiaries owned or controlled by the 
Operating Partnership. The Operating Partnership conducts substantially all of the Company’s business and is 
structured as a partnership with no publicly traded equity. 

EXPLANATORY NOTE 

This report combines the annual reports on Form 10-K for the year ended December 31, 2023 of Rayonier Inc., 
a North Carolina corporation, and Rayonier, L.P., a Delaware limited partnership. Unless stated otherwise or the 
context otherwise requires, references to “Rayonier” or “the Company” mean Rayonier Inc. and references to the 
“Operating Partnership” mean Rayonier, L.P. References to “we,” “us,” and “our” mean collectively Rayonier Inc., 
the Operating Partnership and entities/subsidiaries owned or controlled by Rayonier Inc. and/or the Operating 
Partnership. 

Rayonier Inc. has elected to be taxed as a real estate investment trust, or REIT, under the Internal Revenue 
Code of 1986, as amended, commencing with its taxable year ended December 31, 2004. The Company is 
structured as an umbrella partnership REIT (“UPREIT”) under which substantially all of its business is conducted 
through the Operating Partnership. Rayonier Inc. is the sole general partner of the Operating Partnership. On May 
8, 2020, Rayonier, L.P. acquired Pope Resources, a Delaware Limited Partnership (“Pope Resources”) and issued 
approximately 4.45 million operating partnership units (“OP Units” or “Redeemable Operating Partnership Units”) of 
Rayonier, L.P. as partial merger consideration. These OP Units are generally considered to be economic 
equivalents to Rayonier common shares and receive distributions equal to the dividends paid on Rayonier common 
shares. 

As of December 31, 2023, the Company owned a 98.4% interest in the Operating Partnership, with the 
remaining 1.6% interest owned by limited partners of the Operating Partnership. As the sole general partner of the 



• Separate Consolidated Financial Statements for Rayonier Inc. and Rayonier, L.P.; 

• A combined set of Notes to the Consolidated Financial Statements with separate discussions of per share 
and per unit information, noncontrolling interests and shareholders’ equity and partners’ capital, as 
applicable; 

• A combined Management’s Discussion and Analysis of Financial Condition and Results of Operations, 
which includes specific information related to each reporting entity; 

• A separate Part II, Item 9A. Controls and Procedures related to each reporting entity; 

• A separate Part II, Item 5. Market for the Registrant’s Common Equity; related Stockholder Matters and 
Issuer Purchases of Equity Securities section related to each reporting entity; and 

• Separate Exhibit 31 and 32 certifications for each reporting entity within Part IV. 

To help investors understand the significant differences between the Company and the Operating Partnership, 
this report includes: 
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Item 1. BUSINESS 

GENERAL 

We are a leading timberland real estate investment trust (“REIT”) with assets located in some of the most 
productive softwood timber growing regions in the U.S. and New Zealand. We invest in timberlands and actively 
manage them to provide current income and attractive long-term returns to our shareholders. We conduct our 
business through an umbrella partnership real estate investment trust (“UPREIT”) structure in which our assets are 
owned by our Operating Partnership and its subsidiaries. Rayonier manages the Operating Partnership as its sole 
general partner. Our revenues, operating income and cash flows are primarily derived from the following core 
business segments: Southern Timber, Pacific Northwest Timber, New Zealand Timber, Real Estate, and Trading. As 
of December 31, 2023, we owned, leased or managed approximately 2.7 million acres of timberland and real estate 
located in the U.S. South (1.85 million acres), U.S. Pacific Northwest (418,000 acres) and New Zealand (421,000 
gross acres, or 297,000 net plantable acres). In addition, we engage in the trading of logs to Pacific Rim markets, 
predominantly from New Zealand and Australia to support our New Zealand export operations; however, we also 
engage in log trading activities to these markets from the U.S. South and U.S. Pacific Northwest. We have an added 
focus to maximize the value of our land portfolio by pursuing higher and better use (“HBU”) land sale opportunities. 

We originated as the Rainier Pulp & Paper Company founded in Shelton, Washington in 1926. On June 27, 
2014, Rayonier completed the tax-free spin-off of its Performance Fibers manufacturing business from its 
timberland and real estate operations, thereby becoming a “pure-play” timberland REIT. On May 8, 2020, Rayonier, 
L.P. acquired Pope Resources, a Delaware Limited Partnership (“Pope Resources”). 

Under our REIT structure, we are generally not required to pay U.S. federal income taxes on our earnings from 
timber harvest operations and other REIT-qualifying activities contingent upon meeting applicable distribution, 
income, asset, shareholder and other tests. As of December 31, 2023, Rayonier owns a 98.4% interest in the 
Operating Partnership and a corresponding portion of taxable income or loss. Certain operations are conducted 
through our taxable REIT subsidiaries (“TRS”) and subject to U.S. federal and state corporate income tax. As of 
December 31, 2023 and as of the date of the filing of this Annual Report on Form 10-K, we believe the Company is 
in compliance with all REIT tests. See Note 20 — Income Taxes for further discussion of REIT and non-REIT 
qualifying operations. 

PART I 

Unless stated otherwise or the context otherwise requires, references to “Rayonier” or “the Company” mean 
Rayonier Inc. and references to the “Operating Partnership” mean Rayonier, L.P. References to “we,” “us,” and “our” 
mean collectively Rayonier Inc., the Operating Partnership and entities/subsidiaries owned or controlled by 
Rayonier Inc. and/or the Operating Partnership. References herein to “Notes to Financial Statements” or “Note” 
refer to the combined Notes to the Consolidated Financial Statements of Rayonier Inc. and Rayonier, L.P. included 
in Item 8 of this Report. 

NOTE ABOUT FORWARD-LOOKING STATEMENTS 

Certain statements in this document regarding anticipated financial outcomes, including our earnings guidance, if 
any, business and market conditions, outlook, expected dividend rate, our business strategies, expected harvest 
schedules, timberland acquisitions and dispositions, the anticipated benefits of our business strategies, and other 
similar statements relating to our future events, developments, or financial or operational performance or results, 
are “forward-looking statements” made pursuant to the safe harbor provisions of the Private Securities Litigation 
Reform Act of 1995 and other federal securities laws. These forward-looking statements are identified by the use of 
words such as “may,” “will,” “should,” “expect,” “estimate,” “believe,” “intend,” “project,” “anticipate” and other similar 
language. However, the absence of these or similar words or expressions does not mean that a statement is not 
forward-looking. While management believes that these forward-looking statements are reasonable when made, 
forward-looking statements are not guarantees of future performance or events and undue reliance should not be 
placed on these statements. The risk factors contained in Item 1A — Risk Factors in this Annual Report on Form 10-
K and similar discussions included in other reports that we subsequently file with the Securities and Exchange 
Commission (“SEC”), among others, could cause actual results or events to differ materially from our historical 
experience and those expressed in forward-looking statements made in this document. 

Forward-looking statements are only as of the date they are made, and we undertake no duty to update our 
forward-looking statements except as required by law. You are advised, however, to review any subsequent 
disclosures we make on related subjects in subsequent reports filed with the SEC. 
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• Only Pure-Play Timberland REIT. We are the only publicly traded “pure-play” timberland REIT, providing our 
investors with a focused, large-scale timberland investment vehicle. We are differentiated from other 
timberland REITs in that we do not own any manufacturing assets, which reduces volatility in our earnings 
and cash flow, and also enhances our ability to make nimble operational and portfolio management 
decisions to maximize shareholder value. 

• Scale in Premier Softwood Timber Markets. Our timberland holdings are strategically located in core 
softwood producing regions, many of which have favorable supply-demand dynamics that translate to 
superior cash flow generation per acre and per ton compared to industry benchmarks and other timberland 
owners. Our most significant timberland holdings are located in the U.S. South, in close proximity to a 
variety of established pulp, paper, and wood products manufacturing facilities and export operations, which 
provide demand for both pulpwood and higher-value sawtimber products. Our Pacific Northwest and New 
Zealand timberlands benefit from strong domestic sawmill markets as well as access to nearby ports to 
capitalize on exports to Pacific Rim markets. 

• Well-Positioned to Provide Land-Based Solutions. Our timberland portfolio is well-positioned to provide 
land-based solutions to support the transition to a low-carbon economy. Specifically, we expect increased 
demand for (1) alternative and/or additional land uses, such as solar farms, wind farms, and carbon capture 
and storage; (2) carbon offsets generated from the carbon sequestered through tree growth; and (3) wood 
fiber for bioenergy and biofuel applications. In particular, the location, scale, and geologic attributes of our 
assets in the U.S. South provide us with a competitive advantage in providing superior solutions for solar 
energy and carbon capture and storage. Select lands in our portfolio are also suitable for wind energy 
applications. We currently have solar, carbon capture and storage, and wind leases in place with high-
caliber counterparties, and we expect these and other new revenue streams associated with land-based 
solutions to grow in the future. 

• Carbon Sequestration and Other Environmental Benefits of Our Forests. We expect that the environmental 
attributes of our forestry assets will play an increasingly important role in creating value over time. Our 
timberlands absorb significantly more carbon than we emit in our operations and position us to capitalize on 
the increasing demand for carbon solutions by companies, governments, and investors. Our trees not only 
remove carbon from the atmosphere through photosynthesis while growing, but after harvesting, a 
significant portion of the carbon removed from our forests remains stored for an extended period of time 
within the wood products produced from our timber. Further, our forests provide other environmental 
benefits—such as supporting clean air, water and wildlife habitat—all while being sustainably managed 
through continuous cycles of growth and harvest. 

• Proven Real Estate Platform with Development Capabilities. We have an established track record of 
identifying and selling rural and recreational HBU properties across our portfolio at significant premiums to 
timberland values. We also have built differentiated in-house real estate development capabilities to pursue 
land-use entitlements and selective investments in infrastructure that create significantly higher developed 
real estate values on holdings near expanding urban areas. Our current real estate development activity 
primarily consists of two distinct projects—one north of Jacksonville, Florida and another south of 
Savannah, Georgia. In addition to these active projects, we have a multi-year pipeline of real estate 
development opportunities in Florida, Georgia, and Washington. 

• Advantageous Structure and Conservative Capitalization. Under our REIT structure, we are generally not 
required to pay federal income taxes on our earnings from timber harvest operations and other REIT-
qualifying activities, which allows us to optimize the value of our portfolio in a tax efficient manner. We also 
maintain a strong credit profile and have investment grade debt ratings. We believe that our access to the 
public capital markets, advantageous REIT structure, and commitment to a conservative capitalization 

The Company’s shares are publicly traded on the NYSE under the symbol RYN. We are a North Carolina 
corporation with executive offices located at 1 Rayonier Way, Wildlight, Florida 32097. Our telephone number is 
(904) 357-9100. 

OUR COMPETITIVE STRENGTHS 

We believe that we distinguish ourselves from other timberland owners and other alternative asset investments 
through the following competitive strengths: 
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provide us with a competitive cost of capital as well as the financial flexibility to execute a nimble capital 
allocation strategy with a view towards building long-term value per share. 

OUR STRATEGY 

Our business strategy consists of the following key elements: 

• Own High-Quality Timberlands, Managed with a Long-Term Mindset. We generate recurring income and 
cash flow primarily from the harvest and sale of timber. We carefully manage our timberlands to maximize 
net present value over the long term by achieving an optimal balance among biological timber growth, cash 
flow generation from harvesting activities, and responsible environmental stewardship. Our timber 
harvesting strategy is designed to produce a long-term, sustainable yield, which in turn contributes to 
relatively stable cash flows and timber inventory over time. We generally target annual harvest levels in line 
with our sustainable yield by segment, although we may adjust harvest levels periodically as a result of age-
class variations in our portfolio or in response to market conditions. 

• Active Portfolio Management. We seek to continually upgrade our portfolio through selective acquisitions 
and dispositions in an effort to concentrate our timberland holdings in markets with the strongest cash flow 
attributes and most favorable long-term growth prospects. Our strategy relies upon intensive analysis of 
supply and demand within localized timber markets, careful due diligence of regional timber inventory and 
site productivity, and comprehensive evaluation of potential HBU and land-based solutions upside. We seek 
to optimize our risk-adjusted returns by making calculated buy and sell decisions based on objective 
underwriting criteria and rigorous adherence to strategic and financial metrics. We further seek to mitigate 
risk and capitalize on synergy opportunities by focusing our acquisition efforts in areas where we have 
existing operations and proprietary market knowledge. 

• Optimize Portfolio Value Through Differentiated Real Estate Platform. We continuously evaluate the highest 
and best use of our lands and seek to capitalize on identified opportunities through strategies uniquely 
tailored to maximize the value of our lands. Our real estate platform focuses on identifying and executing 
rural and recreational HBU property sales at significant premiums to our timberland hold value. In addition, 
we selectively pursue land-use entitlements and invest in infrastructure improvements on certain properties 
that are well-suited for residential, commercial, and industrial development in order to fully realize their long-
term value potential, as well as to enhance the value of our surrounding landholdings. Our rural and 
recreational HBU property sales typically comprise approximately 1% to 2% of our Southern timberland 
holdings on an annual basis, while our current pipeline of development property sales is concentrated in two 
specific projects in the U.S. South known as Wildlight and Heartwood. 

• Unlock Asset Potential Through Land-Based Solutions. The opportunity to provide land-based solutions 
from our timberlands to support the transition to a low-carbon economy—including solar leases, carbon 
capture and storage leases, carbon offsets, and fiber for bioenergy—is rapidly expanding. We intend to 
engage in lease agreements, carbon projects, and other transactions that increase the cash flow generation 
and net present value of select properties that have the requisite location, scale, geologic attributes, and/or 
other qualities to support these land-based solutions. To this end, we regularly assess our timberland 
portfolio to identify properties with land-based solutions potential, and we actively engage with credible 
counterparties to pursue value-enhancing transactions, generally with little to no incremental capital 
investment required by us. 

• Pursue Nimble Approach to Capital Allocation. We believe in maintaining a nimble approach to capital 
allocation, recognizing that different opportunities will become available at different points in the business 
cycle. Our capital allocation philosophy is ingrained within our culture and employs a flexible, rather than 
prescriptive, approach with a view towards building long-term value per share. We continuously evaluate a 
full range of capital allocation alternatives—including dividends, share buybacks, acquisitions, divestitures, 
debt reduction, and capital investments—to determine the optimal means to create value for our 
shareholders, and we will opportunistically pivot our capital allocation priorities accordingly. 

• Employ Best-in-Class Stewardship and Disclosure Practices. We are committed to responsible stewardship, 
environmentally and economically sustainable forestry, and positive climate change solutions. We are 
further committed to being an industry leader in transparent disclosure, particularly relating to our 
timberland holdings, harvest schedules, timber inventory, age-class profiles, carbon footprint, and other 
pertinent data regarding our long-term sustainability. We believe our continued commitment to transparency 
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around the stewardship of our assets and capital will allow us to effectively attract and deploy capital, and 
further enhance our reputation as a preferred industry supplier and employer. 

SEGMENT INFORMATION 

As of December 31, 2023, Rayonier operated in five reportable business segments: Southern Timber, Pacific 
Northwest Timber, New Zealand Timber, Real Estate and Trading. The previously reported Timber Funds segment 
was liquidated in 2021 with all proceeds being distributed to noncontrolling interests at the end of 2022. As a result, 
disclosure of the Timber Funds segment results are not presented for 2023 or 2022, while 2021 results are 
presented for historical purposes. See Item 7 — Management’s Discussion and Analysis of Financial Condition and 
Results of Operations and Note 2 — Segment and Geographical Information for information on sales and operating 
income by reportable segment and geographic region. 

TIMBER 

Our timber businesses are disaggregated into Southern Timber, Pacific Northwest Timber, and New Zealand 
Timber. Sales in the Timber segments include the harvesting of timber as well as other non-timber activities, 
including the leasing and licensing of properties, land-based solutions, and carbon credit sales. 

DISCUSSION OF TIMBER INVENTORY AND SUSTAINABLE YIELD 

We define gross timber inventory as an estimate of all standing timber volume beyond the specified age at 
which we commence calculating our timber inventory for inclusion in our inventory tracking systems. The age at 
which we commence calculating our timber inventory is 10 years for our Southern timberlands, 20 years for our 
Pacific Northwest timberlands, and 20 years for our New Zealand timberlands. Our estimate of gross timber 
inventory is based on an inventory system that involves periodic statistical sampling and growth modeling. Periodic 
adjustments are made on the basis of growth estimates, harvest information, and environmental and operational 
restrictions. Gross timber inventory includes certain timber that we do not deem to be of a merchantable age as well 
as certain timber located in restricted, environmentally sensitive or economically inaccessible areas. 

We define merchantable timber inventory as an estimate of timber volume beyond a specified age that 
approximates such timber’s earliest economically harvestable age. Our estimate includes certain timber located in 
restricted or environmentally sensitive areas based on an estimate of lawfully recoverable volumes from such areas. 
The estimate does not include volumes in restricted or environmentally sensitive areas that may not be lawfully 
harvested or volumes located in economically inaccessible areas. The merchantable age (i.e., the age at which 
timber moves from pre-merchantable to merchantable) is 15 years for our Southern timberlands, with the exception 
of Oklahoma which is 17 years, 35 years for our Pacific Northwest timberlands, and 20 years for radiata pine and 30 
years for Douglas-fir in our New Zealand timberlands. 

Our estimated merchantable timber inventory changes over time as timber is harvested, as pre-merchantable 
timber transitions to merchantable timber, as existing merchantable timber inventory grows, as we acquire and sell 
timberland and as we periodically update our statistical sampling and growth and yield models. Our timber inventory 
by product and age class for our Southern Timber segment is presented herein as of September 30, 2023 and does 
not reflect acquisitions or dispositions completed in the fourth quarter. For our Pacific Northwest Timber segment, 
our timber inventory by product and age class is presented as of September 30, 2023 on a pro forma basis adjusted 
for our 55,000-acre Large Disposition in Oregon completed in the fourth quarter. For purposes of calculating per unit 
depletion rates for the subsequent year, we estimate our merchantable timber inventory as of December 31, 
including the impact of acquisitions and dispositions. 

Timber inventory is generally measured and expressed in short green tons (SGT) in our Southern timberlands, 
in thousand board feet (MBF) or million board feet (MMBF) in our Pacific Northwest timberlands, and in cubic 
meters (m3) in our New Zealand timberlands. For conversion purposes, one MBF and one m3 is equal to 
approximately 7.75 and 1.12 short green tons, respectively. For comparison purposes, we provide inventory 
estimates for our Pacific Northwest and New Zealand timberlands in MBF and cubic meters, respectively, as well as 
in short green tons. 
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CARBON CREDITS 

The New Zealand subsidiary participates in the New Zealand Emissions Trading Scheme (“ETS”), which was 
designed to reduce emissions in New Zealand. The ETS helps to reduce emissions by requiring businesses to 
measure and report on their greenhouse gas emissions and surrender one emissions unit (“NZU” or “carbon credit”) 
to the government for each metric tonne of emissions. The New Zealand Government sets and reduces the number 
of units supplied into the scheme over time, which will limit the overall quantity of emissions to meet New Zealand’s 
emissions reduction targets. 

Businesses who participate in the New Zealand ETS can buy and sell units from each other, with pricing driven 
by supply and demand in the scheme. As of December 31, 2023, the New Zealand subsidiary held 2,368,301 NZUs 
with respect to timberlands designated as post-1989 forests. These units were received for net carbon sequestered 
between 2008 and 2018 and from subsequent units acquired during 2019 and 2021. As of December 31, 2023, 
415,608 NZUs have a surrender obligation in relation to the 2022 Final Emissions Return, of which 166,152 NZUs 
will be surrendered and the rest will be settled through a Fixed Price Option cash payment as allowed by the ETS. 
See Note 23 — Other Assets for information about our cost basis in carbon credits. See Note 3 — Revenue for 
information about the sale of carbon units. 

REAL ESTATE 

All of our U.S. and New Zealand land sales, including HBU and non-HBU, are reported in our Real Estate 
segment. We report our Real Estate sales in six categories: 

• Improved Development, 
• Unimproved Development, 
• Rural, 
• Timberland & Non-Strategic, 
• Large Dispositions, and 

• Conservation Easements 

The Improved Development category comprises properties sold for development for which we, through a 
taxable REIT subsidiary, have invested in site improvements such as infrastructure, roadways, utilities, amenities 
and/or other improvements designed to enhance marketability and create parcels, pads and/or lots for sale. 

The Unimproved Development category comprises properties sold for development for which we have not 
invested in site improvements. 

The Rural category comprises real estate sales (excluding development sales) representing a demonstrable 
premium above timberland value. 

The Timberland & Non-Strategic category includes U.S. and New Zealand real estate sales representing little to 
no premium to timberland value and generally comprising less productive assets that are deemed non-core to our 
operations. Timberland & Non-strategic sales are effectuated in the ordinary course of business to improve our 
portfolio or in response to unsolicited offers. 

The Large Dispositions category includes sales of productive timberland assets that exceed $20 million in size 
and do not reflect a demonstrable premium relative to timberland value. Proceeds from Large Dispositions are 
generally used to fund capital allocation priorities, such as share repurchases, debt repayment or acquisitions. 
Sales designated as Large Dispositions are excluded from cash flow from operations and the calculation of Adjusted 
EBITDA and Cash Available for Distribution (“CAD”). See Item 7 — Performance and Liquidity Indicators for the 
definition of Adjusted EBITDA and CAD. 

We maintain a detailed land classification analysis for all of our timberland and HBU acres. The vast majority of 
our HBU properties are managed as timberland and generate cash flow from timber operations prior to their sale or, 
in the case of Improved Development properties, prior to improvement. 

Conservation Easements are the sale of development rights, which preclude future development on the 
underlying land but reserve our rights to continue to grow and harvest timber. 
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TRADING 

Our Trading segment primarily reflects log trading activities in New Zealand and Australia conducted by our New 
Zealand subsidiary. Our Trading segment complements the New Zealand Timber segment by providing added 
market intelligence, increasing the scale of export operations and achieving cost savings that directly benefit the 
New Zealand Timber segment. This additional market intelligence also benefits our Southern and Pacific Northwest 
export log marketing efforts. 

Our New Zealand subsidiary conducts export sales through a joint venture, which arranges sales shipping and 
export documentation services for an agency fee. The New Zealand subsidiary, in turn, provides support services on 
a cost recovery basis to the joint venture. Through the use of the joint venture, we are able to increase scale 
efficiencies, market presence and cost savings in both the Timber and Trading segments. 

In addition to our direct export business, we also engage in log trading activities, which generally involve the 
procurement of third-party logs in order to gain scale efficiencies in our export operations. For procured logs, the 
New Zealand subsidiary buys logs directly from other forest owners at New Zealand ports and exports them through 
an agency agreement with the export service joint venture. Income from this business is generated by achieving a 
sales margin over the purchase price of the procured logs. Revenue generated from procured log sales reflects the 
full sales price of the logs and is recorded as timber sales within the Trading segment. The New Zealand subsidiary, 
through the Trading segment, also purchases standing timber from time to time, whereby it manages the harvest 
and sale of the logs for approximately one to three years. In these instances, the cost of standing timber is 
capitalized as an asset on the Consolidated Balance Sheets and recognized as non-depletion cost of sales when 
sold. 

In 2023, New Zealand trading volume was approximately 307,000 tons. Of this volume, approximately 274,000 
tons were purchased directly from third parties in New Zealand, 18,000 tons were sourced from outside New 
Zealand (primarily Australia), and the remaining 15,000 tons were harvested from stumpage purchases and 
managed harvest arrangements. Approximately 91% of third-party purchases in New Zealand were purchased at 
spot prices, with the New Zealand subsidiary thereby assuming some price risk on subsequent resale. The 
remaining 9% were purchased on a fixed margin basis, with the New Zealand subsidiary earning either a fixed 
percentage of the net export revenue or a spread on the resale price irrespective of subsequent price fluctuations. 
The New Zealand subsidiary generally seeks to mitigate its risk of loss on procured logs by securing export orders 
prior to or concurrent with its spot purchases of logs. 

FOREIGN SALES AND OPERATIONS 

Sales from non-U.S. operations occur in our New Zealand Timber, Trading and Real Estate segments and 
comprised approximately 25% of consolidated 2023 sales. See Note 2 — Segment and Geographical Information 
for additional information. 
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SEASONALITY 

Across all our segments, results are normally not impacted significantly by seasonal changes. However, 
significant wet weather in areas of our Southern Timber operations can hinder access for harvesting, thereby 
temporarily reducing supply in the affected areas and generally strengthening prices. Conversely, extended dry 
weather in an area tends to suppress prices as timber is more accessible for harvesting. 

GOVERNMENTAL REGULATION AND ENVIRONMENTAL MATTERS 

We are subject to federal, state and local laws and regulations in the United States and New Zealand that 
could affect our business, including those promulgated under the Foreign Corrupt Practices Act, Occupational 
Safety and Health Act, Clean Water Act, Endangered Species Act, Washington Forest Practices Act, New Zealand 
Resource Management Act, New Zealand Health and Safety At Work Act and various other environmental and 
safety laws and regulations. Our operations also are subject to various international trade agreements, tariffs, taxes 
and regulations. While we believe that we are in compliance in all material respects with all applicable governmental 
regulations, current governmental regulations may change or become more stringent or unforeseen events may 
occur, any of which could have a material adverse effect on our financial position or results of operations. 

We are aware of hazardous substances at a former sawmill site located in Port Gamble, Washington, which we 
acquired as part of our acquisition of Pope Resources. We have been identified as a “potentially liable party” at the 
Port Gamble site and are presently working on cleanup and remediation under the Washington Model Toxics 
Control Act, as well as the federal Comprehensive Environmental Response, Compensation and Liability Act 
programs. We have determined that a liability has been incurred and that the amount of the loss can reasonably be 
estimated. Accordingly, we have accrued amounts on our balance sheet for losses related to this site. Compliance 
with environmental laws and regulations and our remedial environmental obligations historically have not had a 
material impact on our operations, and we are not aware of any proposed regulations or remedial obligations that 
could trigger significant costs or capital expenditures in connection with such compliance. 

We have elected to be taxed as a REIT for U.S. federal tax purposes pursuant to the Internal Revenue Code of 
1986 and related U.S. Treasury regulations and administrative guidance (“REIT Requirements”). We monitor and 
test our compliance with all REIT Requirements and believe that we are in compliance in all material respects with 
all such current requirements. In the event we are not in compliance, or in the event current REIT Requirements 
change in such a way as to preclude our continuing qualification as a REIT, such events could have a material 
adverse effect on our financial position or results of operations. 

Compliance with government regulations, including environmental regulations, has not had, and based on 
current information and the applicable laws and regulations currently in effect, is not expected to have a material 
effect on our capital expenditures, earnings or competitive position. However, laws and regulations may be 
changed, accelerated or adopted that impose significant operational restrictions and compliance requirements upon 
our company and which could negatively impact our operating results. See Item 1A — Risk Factors. 

PORT GAMBLE ENVIRONMENTAL REMEDIATION 

In the merger with Pope Resources, we acquired the town of Port Gamble, Washington. Portions of this 
property require environmental remediation under federal and state environmental laws, and remediation activities 
are currently ongoing. As such, we have recognized environmental liabilities associated with Port Gamble. For 
additional information on our environmental liabilities see Note 10 — Commitments and Note 12 — Environmental 
and Natural Resource Damage Liabilities. 

The sections below provide a history of the environmental matters in Port Gamble, Washington: 

Discovery and Initial Actions 

In Port Gamble, Washington, hazardous substances were previously discovered requiring environmental 
remediation under federal and state environmental laws. The real estate subject to environmental remediation 
requirements was the location of a sawmill operated by Pope & Talbot, Inc. (“P&T”) from 1853 to 1995. P&T 
continued to lease various portions of the site for its operations until 2002. During the time P&T operated in Port 
Gamble, it also conducted shipping, log storage, and log transfer operations in the tidal and subtidal waters of Port 
Gamble Bay, some of which were under a lease from the Washington State Department of Natural Resources 
(“DNR”) that lasted from 1974 to 2004. P&T’s operations resulted in the release of hazardous substances that 
impacted the upland and submerged portions of the site. These substances include various hydrocarbons, 
cadmium, and toxins associated with wood waste and the production of wood products. 
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Following the mill closure, the Washington State Department of Ecology (the “DOE”) began to examine the 
environmental conditions at Port Gamble. Under Washington law, both Pope Resources and P&T were considered 
by the DOE to be “potentially liable persons” (“PLPs”); Pope Resources because of its ownership of certain portions 
of the site, and P&T because of its historical ownership and operation of the site. P&T and Pope Resources entered 
into a settlement agreement in 2002 that allocated responsibility for environmental contamination at the townsite, 
millsite, a solid waste landfill, and adjacent water to Pope Resources, with P&T assuming responsibility for funding 
cleanup in the Port Gamble Bay and the other areas of the site that were impacted by its historical operations. 

In 2005, both Pope Resources and P&T received Environmental Excellence Awards from DOE for their work in 
remediating the contamination that had existed at the Port Gamble townsite and landfill. DOE also issued letters to 
both parties in 2006 indicating that the agency expected to take no further action regarding conditions at those 
portions of the site. Pope Resources continued cleaning up the remaining contamination at the millsite. By late 
2005, the millsite portion of the site had largely been cleaned and the remaining aspects of that project consisted of 
test well monitoring and modest additional remediation. The Port Gamble Bay area and related tidelands, for which 
P&T was responsible under the parties’ settlement agreement, had not yet been remediated. In 2007, P&T filed for 
bankruptcy protection and was eventually liquidated, leaving Pope Resources as the only remaining PLP. Because 
environmental liabilities are joint and several as between PLPs, the result of P&T’s bankruptcy was to leave the 
liability with Pope Resources as the only remaining solvent PLP. 

In-water Cleanup 

Beginning in 2010, DOE began to reconsider its expectations regarding the level of cleanup that would be 
required for Port Gamble Bay, largely because of input from interested citizens and groups, one of the most 
prominent being the Port Gamble S’Klallam Tribe. In response to input from these groups, DOE adopted 
remediation levels that were far more stringent than either DOE or Pope Resources had contemplated previously. In 
December 2013, Pope Resources and DOE entered into a consent decree that included a cleanup action plan 
(“CAP”) requiring the removal of docks and pilings, excavation and backfilling of intertidal areas, subtidal dredging 
and monitoring, and other specific remediation steps. The construction phase of the cleanup of the Port Gamble 
Bay area and related tidelands began in September 2015 and the in-water portion of the cleanup was completed in 
January 2017. 

Millsite Cleanup 

With the in-water portion of the cleanup completed, there was expected to be relatively modest cleanup activity 
on the millsite and a monitoring period. In February 2018, Pope Resources and DOE entered into an agreed order 
with respect to the millsite under which Pope Resources performed a remedial investigation and feasibility study 
(“RI/FS”), which it submitted to DOE for review in January 2019. Following the finalization of the RI/FS, Pope 
Resources worked with DOE to develop a CAP. As with the in-water portion of the project, the CAP will define the 
scope of the remediation activity for the millsite. The consent decree, which includes the CAP, was entered in Kitsap 
County Superior Court on November 25, 2020. 

Natural Resources Damages 

In addition to the cleanup costs discussed previously, certain environmental laws allow state, federal, and tribal 
trustees (collectively, the “Trustees”) to bring suit against property owners to recover natural resource damages 
(“NRD”). Similar to cleanup responsibility, liability for NRD can attach to a property owner simply because an injury 
to natural resources resulted from releases of hazardous substances on the owner’s property, regardless of 
culpability for the release. Trustees have alleged that Pope Resources had NRD liability because of releases that 
occurred on its property. Prior to the merger with Rayonier, Pope Resources began negotiations with the Trustees 
for the purpose of identifying NRD restoration projects. Those negotiations are ongoing and may ultimately result in 
agreement as to requested mitigation activities. 

For additional information see Item 1A — Risk Factors. 

RESEARCH AND DEVELOPMENT 

The research and development activities of our timber operations include genetics and tree improvement, soils 
and seedling production, biometrics and growth/yield, environmental sustainability (including protection of water, 
biodiversity, and threatened and endangered (“T&E”) species), and carbon and climate impact. We also contribute 
to research cooperatives that undertake forestry research and development. 
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INFORMATION ABOUT OUR EXECUTIVE OFFICERS 

David L. Nunes, 62, Mr. Nunes has more than three decades of timber industry experience, and today serves as 
Rayonier’s Chief Executive Officer. He joined the company in June 2014 as Chief Operating Officer, and shortly 
thereafter assumed the role of President and CEO following Rayonier’s spin-off of its Performance Fibers business. 
Prior to joining Rayonier, he served as President and CEO of Pope Resources/Olympic Resource Management 
from 2002 to 2014. He joined Pope Resources in 1997 as director of portfolio management. The following year, he 
was named Vice President of Portfolio Development, and then served two years before being named President and 
COO in 2000. Previously Mr. Nunes spent nine years with Weyerhaeuser Company, joining the organization in 1988 
as a business analyst and advancing through a number of leadership roles to become Director of Corporate 
Strategic Planning. Mr. Nunes holds a Bachelors of Arts in Economics from Pomona College and an MBA from the 
Tepper School of Business at Carnegie Mellon University. On October 30, 2023, Mr. Nunes notified the Company 
that he will retire from his role as CEO, effective March 31, 2024. 

Mark D. McHugh, 48, Mr. McHugh was appointed President and Chief Financial Officer in January 2023, having 
previously served as Senior Vice President and Chief Financial Officer since joining Rayonier in December 2014. 
Mr. McHugh has over 20 years of experience in finance and capital markets, focused primarily on the forest 
products and REIT sectors. He joined Rayonier from Raymond James, where he served as Managing Director in 
the firm’s Real Estate Investment Banking group, responsible for the firm’s timberland and agriculture sector 
coverage. Prior to Raymond James, he worked in the Investment Banking division of Credit Suisse in New York and 
Los Angeles from 2000 to 2008, focused on the paper and forest products sectors. Throughout his career, he has 
provided a wide range of strategic and financial counsel to various publicly traded paper, forest products, and real 
estate companies. Mr. McHugh holds a B.S.B.A. in Finance from the University of Central Florida and a JD from 
Harvard Law School. Mr. McHugh has been appointed by the Board as Mr. Nunes’ successor and will become 
President and Chief Executive Officer, effective April 1, 2024. 

Douglas M. Long, 53, Mr. Long was appointed Executive Vice President and Chief Resource Officer in January 
2023, having previously served as Senior Vice President, Forest Resources since December 2015. Mr. Long 
oversees Rayonier’s global forestry operations, as well as emerging business opportunities associated with land-
based solutions. He joined Rayonier in 1995 as a GIS Forestry Analyst and held multiple positions of increasing 
responsibility within the forestry division prior to his most recent roles, including Vice President, U.S. Operations 
from November 2014 to December 2015 and Director, Atlantic Region, U.S. Forest Resources from March 2014 to 
November 2014. Mr. Long holds bachelor’s and master’s degrees in Forest Resources and Conservation from the 
University of Florida. 

Christopher T. Corr, 60, Mr. Corr joined the Company in July 2013 and currently serves as Senior Vice President, 
Real Estate Development and President, Raydient LLC. Prior to joining Rayonier, he served as Executive Vice 
President, Buildings and Places for AECOM from 2008 to 2013. Prior to that, Mr. Corr held various positions with 
The St. Joe Company between 1998 and 2008, most recently as Executive Vice President and Chief Strategy 
Officer. From 1992 to 1998, Mr. Corr was a senior manager with The Walt Disney Company, where he was a key 
member of the team that developed the visionary town of Celebration near Orlando, Florida. From 1990 to 1992, Mr. 
Corr served as an elected member of the Florida House of Representatives. Mr. Corr holds a Bachelor of Arts 
degree from the University of Florida and has completed programs with the Harvard Real Estate Institute and the 
Wharton School of Business at University of Pennsylvania. 

Mark R. Bridwell, 61, Mr. Bridwell was appointed Senior Vice President, General Counsel and Corporate Secretary 
in March 2023. He was previously promoted to Vice President and General Counsel in June 2014, and shortly 
thereafter, assumed the additional role of Corporate Secretary in March 2015. Mr. Bridwell previously served as 
Assistant General Counsel for Land Resources from 2012 to June 2014 and Associate General Counsel for Timber 
and Real Estate from 2009 to 2012. He joined Rayonier in 2006 as Associate General Counsel for Performance 
Fibers. Prior to Rayonier, Mr. Bridwell served as counsel for six years at Siemens Corporation. Prior to the Siemens 
Corporation, he was an attorney with the international law firms of Jones, Day, Reavis & Pogue and Seyfarth, Shaw, 
Fairweather & Geraldson for five years. Mr. Bridwell holds a B.S.B.A. in Finance from the University of Central 
Florida, and both an MBA and JD from Emory University. 
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Shelby L. Pyatt, 53, Ms. Pyatt was appointed Senior Vice President, Human Resources and Information 
Technology in March 2023, having previously served as Vice President, Human Resources and Information 
Technology since October 2015. Prior to this, she served as Vice President, Human Resources from July 2014 to 
October 2015, Director, Compensation, Benefits and Employee Services from 2009 to July 2014 and Director, 
Compensation and Employee Services from 2006 to 2009. She joined Rayonier in 2003 as Manager, 
Compensation. Prior to joining Rayonier, Ms. Pyatt held human resources positions with CSX Corporation and 
Barnett Bank. Ms. Pyatt holds a bachelor’s degree in Business Management. 

W. Rhett Rogers, 47, Mr. Rogers was appointed Senior Vice President, Portfolio Management in March 2023 
having previously served as Vice President, Portfolio Management since February 2017. Mr. Rogers oversees the 
Company’s acquisition and disposition activities, including Rural HBU and non-strategic land sales, as well as its 
land information systems function. He joined Rayonier in 2001 as a District Technical Forester, and has held 
multiple positions of increasing responsibility within the Company. Mr. Rogers holds a Bachelor of Science in 
Forestry from Louisiana Tech University, and both an MBA and MS in Forest Resources from Mississippi State 
University. 

April J. Tice, 50, Ms. Tice was appointed Vice President and Chief Accounting Officer in April 2021, having 
previously served as Vice President, Financial Services and Corporate Controller. In this position, she acts as the 
Company’s principal accounting officer. She joined Rayonier in 2010 as Manager, General Ledger, and has held 
multiple positions of increasing responsibility within the finance and accounting departments. Prior to joining 
Rayonier, Ms. Tice held various accounting positions with Deloitte & Touche, the State of Florida, and two private 
companies located in Florida. Ms. Tice holds a Bachelor of Fine Arts from Florida State University and a Master of 
Accountancy with a tax concentration from the University of North Florida. Ms. Tice is a Certified Public Accountant 
in the State of Florida. In connection with Mr. Nunes’ retirement and the Company’s leadership transition, Ms. Tice 
will assume the position of Senior Vice President and Chief Financial Officer, effective April 1, 2024. 

HUMAN CAPITAL 

Rayonier is committed to creating an engaging and rewarding employee experience, as well as making safety a 
priority in everything we do. 

Our Culture and Employee Retention 

We view our culture as an asset and believe that fostering a positive and healthy work environment is critical to 
achieving our goals of being the preferred employer in the forestry industry and retaining key talent. We actively 
promote open communication and information sharing across the organization, while also empowering our 
employees to take initiative and contribute their ideas. This approach ensures team members feel valued, engaged 
and capable of making a meaningful impact. 

Every two years we conduct a formal company-wide employee survey to provide anonymous feedback to 
management. Survey results are benchmarked against our third-party provider’s global database, shared with 
employees and also reviewed with our Board of Directors to help set non-financial goals for management. 

The recruitment, retention and development of employees is essential to our success. We aim to provide 
employees with opportunities to build skills and grow professionally, while also offering competitive compensation 
commensurate with an individual’s experience, knowledge and performance. Our compensation packages consist 
of a base salary and an annual bonus. We also use targeted equity-based grants with a multiyear vesting schedule 
to help promote the retention of personnel and an ownership mentality across our organization. Our comprehensive 
benefits package includes medical, dental, vision, life, accident, disability and paid parental and caregiver leave. We 
also offer a health savings account, a dependent care spending account and an employee assistance plan. Our 
401(k) retirement savings plan includes company matching contributions as well as enhanced retirement 
contributions. 

Employee Development 

We provide a robust training and development program that encompasses a variety of learning methods to 
cater to diverse needs. This includes micro and on-demand learning for quick and targeted skill upgrades, alongside 
traditional classroom programs for more in-depth learning. We also emphasize professional growth through our 
coaching and mentoring program. For those seeking broader experience, we offer cross-functional assignments and 
a specialized job rotation program designed for early career foresters. We also provide a tuition reimbursement 
program, which reimburses 80% of the costs of approved degree programs. 
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• We employ a systematic, four-pronged approach to developing and assimilating our safety principles: set 
goals, communicate effectively, identify preventive measures and provide proper tools and training. 

• We conduct meetings throughout our organization addressing key safety issues. 

• We offer a variety of mandatory and optional safety courses each year in areas such as: defensive driving, 
proper chainsaw use, ATV safety, CPR certifications and first aid, emergency evacuation, slips, trips and 
falls, overhead hazards, fire prevention, internal reporting of safety incidents, general forestry requirements 
and various other safety topics. 

Rayonier achieved our goal in 2023—we had zero fatalities or significant incidents, and everybody went home 
safe, every day. Our commitment to maintaining a safe working environment has not only safeguarded lives, but has 
also contributed to the overall success of our organization and industry. It is through adherence to safety protocols 
and constant vigilance that we have created a workplace where everyone feels secure and supported. 

We generally engage contractors to perform a number of critical functions, such as the planting of trees and the 
harvesting and hauling of logs. Our safety management programs are designed to use a collaborative approach to 
focus on both employee and contractor safety. For our employees, driving is generally deemed to be the most 
hazardous activity associated with our business given the geographic dispersion of our assets. However, for our 
contracted workforce, activities associated with tree felling, extraction of logs and log transportation are the most 
critical risk areas. 

In New Zealand, workplace safety is regulated by the Health and Safety at Work Act 2015. Our safety 
management program includes both contractors and employees pursuant to local laws. Regulations incorporating 
contractor safety do not exist in the U.S. In line with our goal to provide an accident-free workplace for everyone, we 
have taken steps to promote safe work practices among our contractor workforce. Our safety program focuses on 
establishing an open dialogue about safety issues with contractors. The program includes safety alerts, tailgate 
meetings on safety topics, education on best management practices, and our near miss/incident reporting program. 
We now require all contractors to have an active written safety program in place before working on our property. In 
2023, 798 safety near miss reports were submitted and 1,133 contractor safety meetings were conducted. 

Employee Wellness 

Our employee wellness program, Stay Strong, is designed to promote the overall health and well-being of our 
employees by providing education, resources, and a financial investment in our employees’ wellness. Stay Strong 
employs a comprehensive approach centered on four key areas: Health and Well-Being, Financial Wellness, Work-
Life Balance and Emotional Health. This includes a comprehensive benefits package, flexible work arrangements 
and generous paid time off as well as specific workshops and programs tailored to locations. 

Workplace Safety 

Safety is a way of life and a cornerstone of Rayonier’s culture — our key guiding principle is that all of our 
employees and contractors should return home safely each day. To that end: 
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WORKFORCE BY ETHNICITY 

WORKFORCE BY GENDER 

(a) Leaders are defined as employees Who other employees. 

LEADERS BY GENDER (a) 

have responsibility for managing 

The following charts provide a breakdown of Rayonier’s demographics as of December 31, 2023: 

We seek to have an inclusive workforce and have initiated actions to develop a diverse pipeline of qualified 
candidates. To this end, alongside other initiatives, we have assembled an internal team to further enhance and 
improve our efforts around promoting an inclusive culture where all employees are supported, empowered and 
valued. This team will guide policy objectives within our organization and identify initiatives to help improve 
inclusivity within the broader forestry industry. 

AVAILABILITY OF REPORTS AND OTHER INFORMATION 

Our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K, proxy 
statements and amendments to those reports filed or furnished pursuant to Sections 13(a) or 14 of the Securities 
Exchange Act of 1934 are made available to the public free of charge in the Investor Relations section of our 
website, www.rayonier.com, shortly after we electronically file such material with, or furnish them to, the SEC. Our 
corporate governance guidelines and charters of all committees of our board of directors are also available on our 
website. The information on our website is not incorporated by reference into this Annual Report on Form 10-K. 

Inclusion and Belonging 

Rayonier is focused on promoting an inclusive workforce as we believe this plays an integral role in maintaining 
an engaging employee experience. As of December 31, 2023, we had 438 employees, 341 in the U.S. and 97 in 
New Zealand. 
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Item 1A. RISK FACTORS 

Our operations are subject to a number of risks. When considering an investment in our securities, you should 
carefully read and consider these risks, together with all other information in this Annual Report on Form 10-K. If any 
of the events described in the following risk factors actually occur, our business, financial condition or operating 
results, as well as the market price of our securities, could be materially adversely affected. 

ECONOMIC RISK FACTORS 

A sustained increase in the rate of inflation, a persistent period of heightened inflation and monetary policy 
responses to the inflationary environment could negatively affect our stock price, results of operations and 
financial condition. 

The acceleration of inflation in the United States and global economies, should it persist, could adversely affect 
us. In particular, increases in the cost and availability of labor for us and our contractors could increase our costs, 
compress our margins and impact harvest levels. In addition, increases in energy and fuel costs could affect our 
results of operations. Energy costs are a significant operating expense for logging and hauling contractors who 
support us and the customers of our standing timber. A continued rapid rise in energy costs could have a negative 
effect on the cost and availability of such contractors. Additionally, rapidly rising energy costs may have a negative 
impact on the cost of ocean freight for our exported products. Moreover, our selling, general and administrative 
costs could increase. More generally, an increase in inflation and interest rates could have an adverse impact on 
our cost of capital, which could impact the value of our long-lived assets, our ability to economically acquire 
additional assets, the cost of debt and the value of our equity. One of the factors that may influence the price of our 
common shares is our annual dividend yield as compared to the yields on other financial instruments. An increase in 
market interest rates could cause increases in discount rates and, accordingly, a decline in property values and total 
returns for timberland assets. Thus, an increase in market interest rates could result in higher yields on other 
financial instruments and could adversely affect the relative attractiveness of an investment in our equity and, 
accordingly, the trading price of our common shares. These macroeconomic factors impacting us are beyond our 
control and could have a material adverse effect on our business, financial condition, results of operations and the 
value of our equity. 

We are exposed to the cyclicality of the markets in which we operate and other factors beyond our control, 
which could adversely affect our results of operations. 

In our Timber segments, the level of residential construction activity, including home repair and remodeling 
activity, is the primary driver of sawtimber demand. In addition, demand for logs can be affected by the demand for 
wood chips in the pulp and paper and engineered wood products markets, as well as the bio-energy production 
markets. The ongoing level of activity in these markets is subject to fluctuation due to future changes in economic 
conditions, inflation, interest rates, credit availability, population growth, weather conditions, geopolitical tensions 
and other factors. Changes in global economic conditions, such as new timber supply sources and changes in 
currency exchange rates, foreign interest rates and foreign and domestic trade policies, can also negatively impact 
demand for our timber and logs. In addition, the industries in which our customers participate are highly competitive 
and may experience overcapacity or reductions in demand, all of which may affect demand for and pricing of our 
products. 

In our Real Estate segment, our inability to sell our HBU properties at attractive prices could have a significant 
effect on our results of operations. Demand for real estate can be affected by the availability of capital, changes in 
interest rates, availability and terms of financing, conditions in the credit markets generally, changes in 
governmental agencies, changes in developer confidence, actions by conservation organizations, actions by anti-
development organizations, our ability to obtain land use entitlements and other permits necessary for our 
development activities, local real estate market economic conditions, competition from other sellers of land and real 
estate developers, the relative illiquidity of real estate investments, employment rates, new housing starts, 
population growth, demographics and federal, state and local land use, zoning and environmental protection laws or 
regulations (including any changes in laws or regulations). In addition, changes in investor interest in purchasing 
timberlands could reduce our ability to execute sales of non-strategic timberlands. 

These macroeconomic and cyclical factors impacting our operations are beyond our control and, if such 
conditions deteriorate, could have an adverse effect on our business. 
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The industries in which we operate are highly competitive. 

The markets in which we operate are highly competitive, and we compete with companies that have 
substantially greater financial resources than we do in each of these businesses. The competitive pressures relating 
to our Timber segments are primarily driven by quantity of product supply and quality of the timber offered by 
competitors in the domestic and export markets, each of which may impact pricing. With respect to our Real Estate 
segment, we compete with other owners of entitled and unentitled properties. Each property has unique attributes, 
but overall quantity of supply and price for residential, commercial, industrial and rural properties in the geographic 
areas in which we operate are the most significant competitive drivers. The markets in which our Trading segment 
operates are very competitive with numerous entities competing for export log supply at different ports across New 
Zealand. 

Our business, financial condition and results of operations could be adversely affected by disruptions in 
the global economy caused by the ongoing conflicts and geopolitical tensions. 

The global economy has been negatively impacted by the military conflicts between Russia and Ukraine, as well 
as in the Middle East. The duration and outcomes of these conflicts and their residual effects are uncertain. Global 
log and lumber markets have exhibited increased volatility as sanctions have been imposed on Russia by the 
United States, the United Kingdom and the European Union in response to Russia’s invasion of Ukraine. 
Additionally, the conflict and related hostilities in the Middle East have increased the potential for disruptions to 
shipping in the Red Sea, affected the cost and availability of ocean freight providers and elevated US military 
operations in the region. While we do not expect our operations to be directly impacted by these conflicts at this 
time, changes in the cost of ocean freight, and changes in global wood and commodity flows, especially energy 
commodities, could impact the markets in which we operate, which may in turn negatively impact our business, 
results of operations, supply chain and financial condition. In addition, the effects of the ongoing conflicts could 
heighten certain of our other known risks described herein. 

OPERATIONAL RISK FACTORS 

Weather, climate change and other natural conditions may limit our timber harvest and sales. 

Weather conditions, changes in timber growth cycles, limitations on access (for example, due to prolonged wet 
conditions) and other factors, including damage by fire, insect infestation, disease, prolonged drought and natural 
disasters such as wind storms and hurricanes, may limit harvesting of our timberlands. Changes in the diversity of 
plants and trees due to fluctuations in temperature and rainfall patterns, could adversely impact the long-term 
growing conditions in our forests. The volume and value of timber that can be harvested from our timberlands may 
be reduced by any such occurrence and other causes beyond our control. As is typical in the forestry industry, we 
do not maintain insurance for any loss to our timber, including losses due to fire and these other causes. These and 
other factors beyond our control could reduce our timber inventory and our sustainable yield, thereby adversely 
affecting our financial results and cash flows. 

Entitlement and development of real estate entail a lengthy, uncertain and costly governmental approval 
process, which could adversely affect our ability to grow the businesses in our Real Estate segment. 

Entitlement and development of real estate entail extensive approval processes involving multiple regulatory 
jurisdictions. It is common for a project to require multiple approvals, permits and consents from U.S. federal, state 
and local governing and regulatory bodies. Any of these issues can materially affect the cost, timing and economic 
viability of our real estate projects. Moreover, the real estate entitlement process is frequently a political one, which 
involves uncertainty and often extensive negotiation and concessions in order to secure and maintain the necessary 
approvals and permits. In the U.S., a significant amount of our development property is located in jurisdictions in 
which local governments face challenging issues relating to growth and development, including zoning and future 
land use, public services, water availability, transportation and other infrastructure, concurrency requirements, 
affordable housing, land conservation efforts, and funding for same, and the requirements of state law. In addition, 
anti-development groups are active, especially in Florida and Washington, in filing litigation to oppose particular 
entitlement activities and development projects, and in seeking legislation and other anti-development limitations on 
real estate development activities. We expect this type of anti-development activity to continue in the future. 

Entitlement and development of real estate are also subject to lengthy, uncertain and costly implementation 
processes. Large-scale developments may involve commitments from government agencies or third parties related 
to the delivery of infrastructure improvements (such as roads, bridges, sidewalks, water, sewer and other utilities), 
the certainty and timing of which are outside of our control. 
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• changes in and reinterpretations of the laws, regulations and enforcement priorities of the countries in which 
our products are sold; 

• responsibility to comply with anti-bribery laws such as the U.S. Foreign Corrupt Practices Act and similar 
anti-bribery laws in other jurisdictions; 

• trade protection laws, policies and measures and other regulatory requirements affecting trade and 
investment, including loss or modification of exemptions for taxes and tariffs, imposition of new tariffs and 
duties and import and export licensing requirements; 

• continuing negative impacts from the imposition and/or threatened imposition of substantial tariffs on forest 
products imports into China in connection with trade tensions between China and the U.S.; 

• business disruptions arising from public health crises and outbreaks of communicable diseases, especially 
in China; 

• business disruptions arising from geopolitical tensions, especially between China and the United States; 
• difficulty in establishing, staffing and managing non-U.S. operations; 
• product damage or losses incurred during shipping; 
• potentially negative consequences from changes in or interpretations of tax laws; 
• economic or political instability, inflation, recessions and interest rate and exchange rate fluctuations; and 

• uncertainties regarding non-U.S. judicial systems, rules and procedures; 

These risks could adversely affect our business, financial condition and results of operations. 

Changes in the laws, or interpretation or enforcement thereof, regarding the use and development of real 
estate, changes in the political composition of state and local governmental bodies and the identification of new 
facts regarding our properties could lead to new or greater costs, delays and liabilities that could materially 
adversely affect our business, profitability or financial condition. 

We depend on third parties for logging and transportation services and increases in the costs or decreases 
in the availability of quality service providers could adversely affect our business. 

Our Timber segments depend on logging and transportation services provided by third parties, both 
domestically and internationally, including by railroad, trucks and/or ships. If any of our transportation providers were 
to fail to deliver timber supply or logs to our customers in a timely manner, or were to damage timber supply or logs 
during transport, we may be unable to sell it at full value, or at all. Tight job markets have increased the difficulty and 
cost of attracting and retaining sufficient skilled labor for logging and transportation. Accordingly, our timber 
harvesting volumes and realized margins have been negatively impacted in certain markets. As demand for timber 
accelerated with the recovery in U.S. and New Zealand housing starts during and following the COVID-19 
pandemic, the lack of adequate supply of logging contractors resulted in sharp increases in logging costs and at 
times slowed deliveries. It is expected that the supply of qualified logging contractors will be impacted by the 
availability and cost of debt financing for equipment purchases as well as the limited availability of adequately 
trained loggers. Should demand for housing remain elevated, harvest levels may further increase, placing more 
pressure on the existing supply of logging contractors. Any significant failure or unavailability of third-party logging or 
transportation providers, or further increases in transportation rates, labor rates and/or fuel costs, may result in 
higher logging costs or the inability to capitalize on stronger log prices to the extent logging contractors cannot be 
secured at a competitive cost. Such events could harm our reputation, negatively affect our customer relationships 
and adversely affect our business. 

We are subject to risks associated with doing business outside of the U.S. 

Although the majority of our customers are in the U.S., a significant portion of our sales are to end markets 
outside of the U.S., including China, South Korea, Japan, India, and New Zealand. The export of our products into 
international markets results in risks inherent in conducting business pursuant to international laws, regulations and 
customs. We expect that international sales will continue to contribute to future growth. The risks associated with 
our business outside the U.S. include: 
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Our estimates of timber inventories and growth rates may be inaccurate, which could impair our ability to 
realize expected revenues. 

We rely upon estimates of merchantable timber inventories (which include judgments regarding inventories that 
may be lawfully and economically harvested), timber growth rates and end-product yields when acquiring and 
managing working forests. These estimates, which are inherently inexact and uncertain in nature, are central to 
forecasting our anticipated timber revenues and expected cash flows. Growth rates and end-product yield estimates 
are developed using statistical sampling, harvest results and growth and yield modeling, in conjunction with industry 
research cooperatives and by in-house forest biometricians, using measurements of trees in research plots spread 
across our timberland holdings. The growth equations predict the rate of height and diameter growth of trees so that 
foresters can estimate the volume of timber that may be present in a tree stand at a given age. Tree growth varies 
by species, soil type, geographic area, and climate. Errors in or inappropriate application of growth equations in 
forest management planning may lead to inaccurate estimates of future volumes. If the assumptions we rely upon 
change or these estimates are inaccurate, our ability to manage our timberlands in a sustainable or profitable 
manner may be diminished, which may cause our results of operations and our stock price to be adversely affected. 

Our businesses are subject to extensive environmental laws and regulations that may restrict or adversely 
affect our ability to conduct our business. 

Environmental laws and regulations are constantly changing and are generally becoming more restrictive. Laws, 
regulations and related judicial decisions and administrative interpretations affecting our business are subject to 
change, and new laws and regulations are frequently enacted. These changes may adversely affect our ability to 
harvest and sell timber, remediate contaminated properties and/or entitle real estate. These laws and regulations 
may relate to, among other things, the protection of timberlands and endangered species, recreation and aesthetics, 
protection and restoration of natural resources, surface water quality, timber harvesting practices, and remedial 
standards for contaminated property and groundwater. Over time, the complexity and stringency of these laws and 
regulations have increased and the enforcement of these laws and regulations has intensified. For example, the 
U.S. Environmental Protection Agency (“EPA”) has pursued a number of initiatives that, if implemented, could 
impose additional operational and pollution control obligations on industrial facilities like those of Rayonier’s 
customers, especially in the area of air emissions and wastewater and stormwater control. Similarly, recent 
legislation in Oregon will ultimately result in the addition of significant buffers and riparian management zones 
adjacent to streams, the effect of which will be to reduce the areas within which we may harvest. In addition, as a 
result of certain judicial rulings and state and federal initiatives, including some that would require timberland 
operators to obtain permits to conduct certain ordinary course forestry activities, silvicultural practices on our 
timberlands could be impacted in the future. Environmental laws and regulations will likely continue to become more 
restrictive and over time could adversely affect our business, financial condition and results of operations. 

If regulatory and environmental permits are delayed, restricted or rejected, a variety of our operations could be 
adversely affected. We are required to seek permission from government agencies in the states and countries in 
which we operate to perform certain activities related to our properties. Any of these agencies could delay review of, 
or reject, any of our filings. In our Southern Timber, Pacific Northwest Timber and New Zealand Timber segments, 
any delay associated with a filing could result in a delay or restriction in replanting, thinning, insect control, fire 
control or harvesting, any of which could have an adverse effect on our operating results. For example, in 
Washington State, we are required to file a Forest Practice Application for each unit of timberland to be harvested. 
These applications may be denied, conditioned or restricted by the regulatory agency. Actions by the regulatory 
agencies could delay or restrict timber harvest activities pursuant to these permits. Delays or harvest restrictions on 
a significant number of applications could have an adverse effect on our operating results. 

Environmental groups and interested individuals may seek to delay or prevent a variety of operations. We 
expect that environmental groups and interested individuals will intervene with increasing frequency in the 
regulatory processes in the states and countries where we own, lease or manage timberlands. For example, in 
Washington State, environmental groups and interested individuals may appeal individual forest practice 
applications or file petitions with the Forest Practices Board to challenge the regulations under which forest 
practices are approved. These and other challenges could materially delay or prevent operations on our properties. 
For example, interveners at times may bring legal action in Florida in opposition to entitlement and change of use of 
timberlands to commercial, industrial or residential use. Delays or restrictions due to the intervention of 
environmental groups or interested individuals could adversely affect our operating results. In addition to 
intervention in regulatory proceedings, interested groups and individuals may file or threaten to file lawsuits that 
seek to prevent us from obtaining permits, implementing capital improvements or pursuing operating plans. Any 
threatened or actual lawsuit could delay harvesting on our timberlands, affect how we operate or limit our ability to 
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modify or invest in our real estate. Among the remedies that could be enforced in a lawsuit is a judgment preventing 
or restricting harvesting on a portion of our timberlands. 

Third-party operators may create environmental liabilities. We lease and/or grant easements across some of our 
properties to third-party operators for the purpose of operating communications towers, generating renewable 
energy (wind and solar), operating pipelines for the transport of gases and liquids, conducting carbon capture and 
storage operations and exploring, extracting, developing and producing oil, gas, rock and other minerals. These 
activities are subject to federal, state and local laws and regulations. These operations may also create risk of 
environmental liabilities for an unlawful discharge of oil, gas, chemicals or other materials into the air, soil or water. 
Generally, these third-party operators indemnify us against any such liability, and we require that they maintain 
liability insurance to the extent practical to do so. However, if for any reason our third-party operators are not able to 
honor their obligations to us, or if insurance is not in effect, then it is possible that we could be responsible for costs 
associated with environmental liabilities caused by such third-party operators. 

The impact of existing regulatory restrictions on future harvesting activities may be significant. U.S. federal, 
state and local laws and regulations, as well as those of other countries, which are intended to protect threatened 
and endangered species, as well as waterways and wetlands, limit and may prevent timber harvesting, road 
building, our participation in markets for carbon offsets and carbon storage and other activities on our timberlands. 
Restrictions relating to threatened and endangered species apply to activities that would adversely impact a 
protected species or significantly degrade its habitat. The size of the restricted area varies depending on the 
protected species, the time of year and other factors, but can range from less than one acre to several thousand 
acres. A number of species that naturally live on or near our timberlands, including, among others, the northern 
spotted owl, marbled murrelet, several species of salmon and trout in the Pacific Northwest, and the red cockaded 
woodpecker, red hills salamander, Louisiana pine snake and eastern indigo snake in the Southeast, are protected 
under the Federal Endangered Species Act (the “ESA”) or similar U.S. federal and state laws. A significant number 
of other species are currently under review for possible protection under the ESA. As we gain additional information 
regarding the presence of threatened or endangered species on our timberlands, or if other regulations, such as 
those that require buffers to protect water bodies, become more restrictive, the amount of our timberlands subject to 
harvest restrictions could increase. 

We formerly owned or operated or may own or acquire timberlands or properties that may require 
environmental remediation or otherwise be subject to environmental and other liabilities. We owned or operated 
manufacturing facilities and discontinued operations that we do not currently own, and we may currently own or may 
acquire timberlands and other properties in the future that are subject to environmental liabilities, such as 
remediation of soil, sediment and groundwater contamination and other existing or potential liabilities. In connection 
with the spin-off of our Performance Fibers business in 2014, and pursuant to the related Separation and 
Distribution Agreement between us and Rayonier Advanced Materials, Rayonier Advanced Materials has assumed 
any environmental liability of ours in connection with the manufacturing facilities and discontinued operations related 
to the Performance Fibers business and has agreed to indemnify and hold us harmless in connection with such 
environmental liabilities. However, in the event we seek indemnification from Rayonier Advanced Materials, we 
cannot provide any assurance that a court will enforce our indemnification right if challenged by Rayonier Advanced 
Materials or that Rayonier Advanced Materials will be able to fund any amounts for indemnification owed to us. In 
addition, the cost of investigation and remediation of contaminated timberlands and properties that we currently own 
or acquire in the future could increase operating costs and adversely affect financial results. We could also incur 
substantial costs, such as civil or criminal fines, sanctions and enforcement actions (including orders limiting our 
operations or requiring corrective measures, installation of pollution control equipment or other remedial actions), 
clean-up and closure costs, and third-party claims for property damage and personal injury as a result of violations 
of, or liabilities under, environmental laws and regulations related to such timberlands or properties. 

We rely on information technology in our operations, and any material failure, inadequacy, interruption or 
security failure of that technology could harm our business. 

We rely on information technology networks and systems, including the Internet, to process, transmit and store 
electronic information and to manage or support a variety of our business processes, including financial transactions 
and maintenance of records, which may include confidential information. We rely on commercially available 
systems, software, tools and monitoring to provide security for processing, transmitting and storing confidential 
information, such as personally identifiable information. Although we have taken steps to protect the security of the 
data maintained in our information systems, it is possible that our security measures and those of our information 
technology vendors will not be able to prevent the systems’ improper functioning or the improper disclosure of 
personally identifiable information, such as in the event of cyber-attacks. Security breaches, including physical or 
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electronic break-ins, computer viruses, attacks by hackers and similar breaches, can create system disruptions, 
shutdowns or unauthorized disclosure of confidential information. Any failure to maintain proper function, security 
and availability of our information systems and those of our information technology vendors could interrupt our 
operations, damage our reputation, or subject us to liability claims or regulatory penalties, any one of which could 
materially and adversely affect our financial condition and results of operations. 

REIT AND TAX-RELATED RISK FACTORS 

Loss of our REIT status would adversely affect our cash flow and stock price. 

We intend to continue to operate in accordance with REIT requirements pursuant to the Internal Revenue Code 
of 1986, as amended (the “Code”), and related U.S. Treasury regulations and administrative guidance. Qualification 
as a REIT involves the application of highly technical and complex provisions of the Code, which are subject to 
change, perhaps retroactively, and which are not within our control. We cannot assure that we will remain qualified 
as a REIT or that new legislation, U.S. Treasury regulations, administrative interpretations or court decisions will not 
significantly affect our ability to remain qualified as a REIT or the U.S. federal income tax consequences of such 
qualification. 

We monitor and test our compliance with all REIT requirements. In particular, we regularly test our compliance 
with the REIT “asset tests,” which require generally that, at the close of each calendar quarter: (1) at least 75% of 
the market value of our total assets must consist of REIT-qualifying interests in real property (such as timberlands), 
including leaseholds and options to acquire real property and leaseholds, as well as cash and cash items and 
certain other specified assets, (2) no more than 25% of the market value of our total assets may consist of other 
assets that are not qualifying assets for purposes of the 75% test in clause (1) above, and (3) no more than 20% of 
the market value of our total assets may consist of the securities of one or more “taxable REIT subsidiaries.” As of 
December 31, 2023, Rayonier is in compliance with these asset tests. 

If in any taxable year we fail to qualify as a REIT and are not entitled to relief under the Code, we will not be 
allowed a deduction for dividends paid to shareholders in computing our taxable income and we will be subject to 
U.S. federal income tax on our REIT taxable income. In addition, we will be disqualified from qualification as a REIT 
for the four taxable years following the year during which the qualification was lost, unless we are entitled to relief 
under certain provisions of the Code. As a result, our net income and the cash available for distribution to our 
shareholders could be reduced for up to five years or longer, which could have a material adverse effect on our 
financial condition. 

If we fail to remain qualified as a REIT, we may also need to borrow funds or liquidate some investments or 
assets to pay any resulting additional tax liability. Accordingly, cash available for distribution to our shareholders 
would be reduced. 

Certain of our business activities are potentially subject to prohibited transactions tax. 

As a REIT, we will be subject to a 100% tax on any net income from “prohibited transactions.” In general, 
prohibited transactions are sales or other dispositions of property to customers in the ordinary course of business. 
Sales of logs, and dealer sales of timberlands or other real estate, constitute prohibited transactions unless the sale 
satisfies certain safe harbor provisions in the Code. 

We intend to avoid the 100% prohibited transactions tax by complying with the prohibited transaction safe 
harbor provisions and conducting activities that would otherwise be prohibited transactions through one or more 
taxable REIT subsidiaries. We may not, however, always be able to identify timberland properties that become part 
of our “dealer” real estate sales business. Therefore, if we sell timberlands which we incorrectly identify as property 
not held for sale to customers in the ordinary course of business, we may be subject to the 100% prohibited 
transactions tax. 

Failure of Operating Partnership to maintain status as a partnership for U.S. federal income tax purposes. 

We believe our Operating Partnership qualifies as a partnership for U.S. federal income tax purposes. As a 
partnership, our Operating Partnership is not subject to U.S. federal income tax on its income. Instead, each of the 
partners is allocated its share of our Operating Partnership’s income. We cannot assure you, however, that the IRS 
will not challenge the status of our Operating Partnership as a partnership for U.S. federal income tax purposes. If 
the IRS were to successfully challenge the status of our Operating Partnership as a partnership, it would be taxable 
as a corporation. In such event, this would reduce the amount of distributions that our Operating Partnership could 
make, which could have further implications as to our ability to maintain our status as a REIT. This would 
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substantially reduce our cash available to pay distributions and the return on a unitholder and/or shareholder’s 
investment. 

Our cash dividends and Operating Partnership distributions are not guaranteed and may fluctuate. 

Generally, REITs are required to distribute 90% of their ordinary taxable income, but not their net capital gains 
income. Accordingly, we do not generally believe that we are required to distribute material amounts of cash since 
substantially all of our taxable income is generally treated as capital gains income. However, a REIT must pay 
corporate level tax on its undistributed taxable income and capital gains. 

Our Board of Directors, in its sole discretion, determines the amount of quarterly dividends to be paid to our 
shareholders based on consideration of a number of factors. These factors include, but are not limited to, our results 
of operations, cash flow and capital requirements, economic conditions, tax considerations, borrowing capacity and 
other factors, including debt covenant restrictions that may impose limitations on cash payments, future acquisitions 
and divestitures, harvest levels, changes in the price and demand for our products and general market demand for 
timberlands, including those timberland properties that have higher and better uses. Consequently, our dividend 
levels may fluctuate. Because our Operating Partnership distributions are aligned with the dividend, such 
distributions may also fluctuate. 

Lack of shareholder ownership and transfer restrictions in our articles of incorporation may affect our 
ability to qualify as a REIT. 

In order to qualify as a REIT, an entity cannot have five or fewer individuals who own, directly or indirectly after 
applying attribution of ownership rules, 50% or more of the value of its outstanding shares during the last six months 
in each calendar year. Although it is not required by law or the REIT provisions of the Code, almost all REITs have 
adopted ownership and transfer restrictions in their articles of incorporation or organizational documents which seek 
to assure compliance with that rule. While we are not in violation of the ownership rules, we do not have, nor do we 
have any current plans to adopt, share ownership and transfer restrictions. As such, the possibility exists that five or 
fewer individuals could acquire 50% or more of the value of our outstanding shares, which could result in our 
disqualification as a REIT. 

GENERAL RISK FACTORS 

The impacts of climate-related initiatives, at the international, U.S. federal and state levels, remain uncertain 
at this time. 

There continue to be numerous international, U.S. federal and state-level initiatives and proposals to address 
domestic and global climate issues. Within the U.S., most of these proposals would regulate and/or tax the 
production of carbon dioxide and other “greenhouse gases” to facilitate the reduction of carbon compound 
emissions into the atmosphere, and provide tax and other incentives to produce and use “cleaner” energy. 
Additionally, our investors and other stakeholders are increasingly focused on the impacts of climate change on 
their investments and our business prospects. 

In late 2009, the EPA issued an “endangerment finding” under the Clean Air Act with respect to certain 
greenhouse gases, leading to the regulation of carbon dioxide as a pollutant under the Clean Air Act and having 
significant ramifications for Rayonier and the industry in general. In this regard, the EPA has published various 
regulations, affecting the operation of existing and new industrial facilities that emit carbon dioxide. As a result of the 
EPA’s decision to regulate greenhouse gases under the Clean Air Act, states will now have to consider them in 
permitting new or modified facilities. 

Overall, it is reasonably likely that legislative and regulatory activity in this area will in some way affect Rayonier 
and the U.S. customers of our Southern Timber and Pacific Northwest Timber segments, but it is unclear at this time 
what the nature of the impact will be. We continue to monitor political and regulatory developments in this area, but 
their overall impact on Rayonier, from a cost, benefit and financial performance standpoint, remains uncertain at this 
time. In addition, the EPA has yet to finalize the treatment of biomass under greenhouse gas regulatory schemes, 
leaving Rayonier’s biomass customers in a position of uncertainty. 

24 



• Incident Response Planning and Data Backups. We maintain and regularly review a detailed incident 
response plan to help minimize downtime and disruption in the event of a cybersecurity incident and to 
assess materiality and any related disclosure obligations. We also actively maintain data backup 
procedures for business continuity in the event of a cybersecurity incident. Examples of our backup 
procedures and systems include daily server snapshots, database log files, Salesforce backups, and 
Google Vault. Generally, these backups of critical systems would allow us to restore operation within hours. 

• Third-Party Managed Monitoring, Detection, and Response Services. We partner with a reputable third-
party firm for 24/7 threat monitoring, detection and response. 

• External Cybersecurity Process Assessments. We also engage third-party experts to conduct periodic 
process assessments against the U.S. National Institute of Standards and Technology (“NIST”) framework 
to help us evaluate and enhance our cybersecurity practices. 

• Penetration Testing and Phishing Simulations. We periodically engage experts for penetration testing to 
identify system vulnerabilities and to simulate real-world cyberattacks. We also conduct quarterly phishing 
simulations to test our staff's response and to deliver targeted cyber awareness training. 

• Continuous Improvement and Adaptation. We regularly review and update our strategies to keep pace with 
the dynamic cyber threat landscape, and to build a resilient and responsive cybersecurity system. Our 
employees receive monthly training on data protection, threat detection, and incident response. We also 
provide a forum for employees to report cyber “near misses” to elevate cyber threat awareness across our 
organization. 

In the past, we have experienced targeted and non-targeted cybersecurity attacks and incidents, and we could 
in the future experience similar attacks. To date, no cybersecurity attack or incident, or any risk from cybersecurity 

Expectations relating to environmental, social and governance considerations expose Rayonier to potential 
liabilities, increased costs, reputational harm and other adverse effects on Rayonier’s business. 

Many governments, regulators, investors, employees, customers and other stakeholders are increasingly 
focused on environmental, social and governance considerations relating to businesses, including greenhouse gas 
emissions, human capital and diversity, equity and inclusion. Rayonier makes statements about these matters 
through information provided on its website, press releases and other communications, including through its 
Sustainability and Carbon Reports. Responding to these environmental, social and governance considerations 
involves risks and uncertainties, including those described under “Forward-Looking Statements,” requires 
investments and is impacted by factors that may be outside Rayonier’s control. In addition, some stakeholders may 
disagree with Rayonier’s initiatives and the focus of stakeholders may change and evolve over time. Stakeholders 
also may have very different views on where environmental, social and governance focus should be placed, 
including differing views of regulators in various jurisdictions in which we operate. Any failure, or perceived failure, 
by Rayonier to further its initiatives, adhere to its public statements, comply with federal, state or international 
environmental, social and governance laws and regulations, or meet evolving and varied stakeholder expectations 
and standards could result in legal and regulatory proceedings against Rayonier and materially adversely affect 
Rayonier’s business, reputation, results of operations, financial condition and stock price. 

Item 1B. UNRESOLVED STAFF COMMENTS 

None. 

Item 1C. CYBERSECURITY 

RISK MANAGEMENT AND STRATEGY 

We are subject to various cybersecurity risks in connection with our business. For additional information, see 
Item 1A — Risk Factors. As part of our overall enterprise risk management system and processes, we assess, 
identify and manage material risks from threats to our information systems. Once risks are identified, our Enterprise 
Risk Management Committee (“ERM Committee”), which consists of executives appointed by the Board, oversees 
and reviews these risks and provides an annual report regarding such risks to the Audit Committee for further 
review and evaluation. We also maintain processes to oversee and identify risks from cyber threats associated with 
our use of third-party service providers, including annual reviews of third-party SOC1 reports. 

Safeguarding our operations against cyber threats is a high priority. Recognizing the importance of a strong 
posture towards cyber threats, our strategy to combat the evolving threat landscape and support the protection of 
sensitive information includes engaging in: 
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Not applicable. 

Item 3. LEGAL PROCEEDINGS 

The information set forth under Note 11 — Contingencies is incorporated herein by reference. 

Item 4. MINE SAFETY DISCLOSURES 
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Rayonier, L.P. 

MARKET FOR UNITS OF THE OPERATING PARTNERSHIP 

There is no public trading market for Operating Partnership units. 

HOLDERS 

Including institutional holders, there were approximately 15 holders of record of our Operating Partnership units 
(other than the Company) on February 16, 2024. 

DISTRIBUTIONS 

The distribution rate on the Operating Partnership’s units is equal to the dividend rate on Rayonier Inc.’s 
common shares. 

UNREGISTERED SALES OF EQUITY SECURITIES 

There were no unregistered sales of equity securities made by the Operating Partnership during the quarter 
ended December 31, 2023. 

ISSUER REPURCHASES OF EQUITY SECURITIES 

Pursuant to the Operating Partnership’s limited partnership agreement, limited partners have the right to 
redeem their Operating Partnership units for cash, or at our election, shares of Rayonier Common Stock on a one-
for-one basis. During the quarter ended December 31, 2023, 9,371 Operating Partnership units held by limited 
partners were redeemed in exchange for shares of Rayonier Common Shares. 
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Item 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS 

OBJECTIVE 

The objective of the Management’s Discussion and Analysis is to detail material information, events, 
uncertainties and other factors impacting the Company and the Operating Partnership and to provide investors an 
understanding of “Management’s perspective.” Item 7, Management’s Discussion and Analysis (MD&A) highlights 
the critical areas for evaluating our performance which includes a discussion on the reportable segments, liquidity 
and capital, and critical accounting estimates. The MD&A is provided as a supplement to, and should be read in 
conjunction with, our financial statements and notes. 

EXECUTIVE SUMMARY 

OUR COMPANY 

We are a leading timberland real estate investment trust (“REIT”) with assets located in some of the most 
productive softwood timber growing regions in the U.S. and New Zealand. Our revenues, operating income and 
cash flows are primarily derived from the following core business segments: Southern Timber, Pacific Northwest 
Timber, New Zealand Timber, Real Estate and Trading. We own or lease under long-term agreements 
approximately 2.3 million acres of timberland and real estate in Alabama, Arkansas, Florida, Georgia, Louisiana, 
Oklahoma, Oregon, South Carolina, Texas and Washington. We also have a 77% ownership interest in Matariki 
Forestry Group, a joint venture (“New Zealand subsidiary”), that owns or leases approximately 421,000 gross acres 
(297,000 net plantable acres) of timberlands in New Zealand. 

Across our timberland management segments, we sell standing timber (primarily at auction to third parties) and 
delivered logs. Sales from our timber segments include all activities related to the harvesting of timber and other 
value-added activities such as the licensing of properties for hunting, the leasing of properties for mineral extraction 
and cell towers, and revenue from land-based solutions such as carbon capture and storage, solar and wind energy, 
and carbon credits. We believe we are the second largest publicly-traded timberland REIT and the third largest 
private timberland owner in the United States. Our Real Estate business manages all property sales and seeks to 
maximize the value of our properties that are more valuable for development, recreational or residential uses than 
for growing timber, and opportunistically sells non-strategic timberlands. Our Trading segment, primarily consisting 
of activity by the New Zealand subsidiary, markets and sells timber owned or acquired from third parties in New 
Zealand and Australia. We also engage in log trading activities from the U.S. South and U.S. Pacific Northwest. 

CURRENT YEAR DEVELOPMENTS 

During 2023, we acquired approximately 5,000 acres of timberland for $14.1 million. For further information on 
acquisitions, see Note 4 — Timberland Acquisitions. In addition, we closed on a 55,000-acre Large Disposition in 
Oregon for $242.2 million. See Item 7 — Results of Operations and Note 2 — Segment and Geographical 
Information for additional information regarding the Large Disposition.   

INDUSTRY AND MARKET CONDITIONS 

The demand for timber is directly related to the underlying demand for pulp, paper, packaging, lumber and other 
wood products. The significant majority of timber sold in our Southern Timber segment is consumed domestically. 
With a higher proportion of pulpwood, our Southern Timber segment relies heavily on downstream markets for pulp 
and paper, and to a lesser extent wood pellet markets. Our Pacific Northwest Timber segment relies primarily on 
domestic customers but also exports a significant volume of timber, particularly to China. The Southern Timber and 
Pacific Northwest Timber segments rely on the strength of U.S. lumber markets as well as underlying housing 
starts. Our New Zealand Timber segment sells timber to domestic New Zealand wood products mills and also 
exports a significant portion of its volume to markets in China, South Korea and Taiwan. In addition to market 
dynamics in the Pacific Rim, the New Zealand Timber segment is subject to foreign exchange fluctuations, which 
can impact the operating results of the segment in U.S. dollar terms. 

Pricing in our timber segments is influenced by macroeconomic factors, including residential construction 
activity, and can also vary considerably on a local level based on weather, the available inventory of logs, mill 
demand, and export market access. In 2023, each of our timber segments experienced challenging conditions due 
to market headwinds and weaker end-market demand relative to the prior year. In our Southern Timber segment, 
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weaker demand for pulp and lumber coupled with drier weather conditions led to lower net stumpage prices versus 
the prior year. In our Pacific Northwest Timber segment, average log prices for 2023 were below the prior year, 
primarily due to weaker domestic and export market demand. In New Zealand, average log prices for 2023 were 
lower than the prior year, as construction market headwinds in China continue to impact export market demand. 

We are subject to the risk of price fluctuations in certain of our cost components, primarily logging and 
transportation (cut and haul), ocean freight and demurrage costs. Following a sharp increase in 2022, our New 
Zealand Timber segment experienced significantly lower ocean freight costs in 2023. Other major components of 
our cost of sales are the cost basis of timber sold (depletion) and the cost basis of real estate sold. Depletion 
includes the amortization of capitalized site preparation, planting and fertilization, real estate taxes, timberland lease 
payments and certain payroll costs. The cost basis of real estate sold includes the cost basis in land and costs 
directly associated with the development and construction of identified real estate projects, such as infrastructure, 
roadways, utilities, amenities and/or other improvements. Other costs include amortization of capitalized costs 
related to road and bridge construction and software, depreciation of fixed assets and equipment, road 
maintenance, severance and excise taxes, fire prevention and real estate commissions and closing costs. 

In Real Estate, overall demand for rural HBU properties and our improved development projects remained 
strong in 2023. Our improved development projects, specifically Wildlight, our development project north of 
Jacksonville, Florida, and Heartwood, our development project south of Savannah, Georgia, continue to benefit 
from favorable migration and demographic trends, which have thus far outweighed the impacts of higher interest 
rates. 

CRITICAL ACCOUNTING ESTIMATES 

The preparation of financial statements requires us to establish accounting policies and make estimates, 
assumptions and judgments that affect our assets, liabilities, revenues and expenses, and to disclose contingent 
assets and liabilities in our Annual Report on Form 10-K. We base these estimates and assumptions on historical 
data and trends, current fact patterns, expectations and other sources of information we believe are reasonable. 
Actual results may differ from these estimates. 

MERCHANTABLE INVENTORY AND DEPLETION COSTS AS DETERMINED BY TIMBER HARVEST MODELS 

An annual depletion rate is established for each particular region by dividing the cost of merchantable inventory 
(including costs described above) by standing merchantable inventory volume. Pre-merchantable records are 
maintained for each planted year age class, including acres planted, stems per acre and costs of planting and 
tending. For more information, see Discussion of Timber Inventory and Sustainable Yield in Item 1 — Business. 

Significant assumptions and estimates are used in the recording of timber inventory and depletion costs. 
Factors that can impact timber volume include weather changes, losses due to natural causes, differences in actual 
versus estimated growth rates and changes in the age when timber is considered merchantable. A 3% company-
wide change in estimated standing merchantable inventory would have caused an estimated change of 
approximately $5.6 million to 2023 depletion expense. 

Merchantable standing timber inventory is estimated by our land information services group annually, using 
industry-standard computer software. The inventory calculation takes into account growth, in-growth (annual 
transfer of oldest pre-merchantable age class into merchantable inventory), timberland sales and the annual harvest 
specific to each business unit. The age at which timber is considered merchantable is reviewed periodically and 
updated for changing harvest practices, future harvest age profiles and biological growth factors. 
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Acquisitions of timberland can also affect the depletion rate. Upon the acquisition of timberland, we make a 
determination whether to combine the newly-acquired merchantable timber with an existing depletion pool or to 
create a new pool. The determination is based on the geographic location of the new timber, the customers/markets 
that will be served and species mix. During 2023, we acquired 5,000 acres of timberlands in Florida, Georgia, 
Texas, Washington and New Zealand. These acquisitions did not have a material impact on 2023 depletion rates. 

REVENUE RECOGNITION 

See Note 1 — Summary of Significant Accounting Policies. 

DETERMINING THE ADEQUACY OF PENSION AND OTHER POSTRETIREMENT BENEFIT ASSETS AND 
LIABILITIES 

We have one qualified non-contributory defined benefit pension plan covering a portion of our employees and 
an unfunded plan that provides benefits in excess of amounts allowable under current tax law in the qualified plan. 
The qualified and unfunded plans are closed to new participants. Effective December 31, 2016, we froze benefits for 
all employees participating in the pension plans. In December 2022, the Rayonier Board of Directors approved the 
resolution to terminate the Defined Benefit Plan and notified impacted parties of the termination and alternative 
distribution options. The Defined Benefit Plan was terminated on February 28, 2023. On July 20, 2023, the Rayonier 
Board of Directors approved the resolution to terminate the unfunded plan and will distribute all benefits in 
accordance with Section 409A of the Internal Revenue Code. The unfunded plan was terminated on July 31, 2023. 

Numerous estimates and assumptions are required to determine the proper amount of pension and 
postretirement liabilities and annual expense to record in our financial statements. The key assumptions include 
discount rate, return on assets, health care cost trends, mortality rates and longevity of employees. Although there 
is authoritative guidance on how to select most of the assumptions, some degree of judgment is exercised in 
selecting these assumptions. Different assumptions, as well as actual versus expected results, would change the 
periodic benefit cost and funded status of the benefit plans recognized in the financial statements. The changes in 
our discount rate and expected return on plan assets have an inverse relationship with our projected benefit 
obligation and pension expense, respectively. A hypothetical 25 basis point increase/decrease in our pension plan’s 
discount rate would result in a decrease/increase in the projected benefit obligation of approximately $1.5 million 
and $1.6 million, respectively. A hypothetical 25 basis point increase/decrease in our pension plan’s expected return 
on plan assets assumption would result in a decrease/increase in pension expense of approximately $0.2 million. 
See Note 18 — Employee Benefit Plans for additional information. 

IMPAIRMENT OF LONG-LIVED ASSETS 

We review the carrying amount of long-lived assets whenever an event or a change in circumstances indicates 
that the carrying value of the asset or asset group may not be recoverable through future operations. If we evaluate 
recoverability, we are required to estimate future cash flows and residual value of the asset or asset group. The 
evaluation of future cash flows requires the use of assumptions that include future economic conditions such as 
construction costs and sales values that may differ from actual results. An impairment loss is recognized if the 
carrying amount of an asset is not recoverable and exceeds its fair value. See Note 1 — Summary of Significant 
Accounting Policies for additional information. 

DEFERRED TAX ITEMS 

The Timber and Real Estate operations conducted within our REIT are generally not subject to U.S. income 
taxation. We expect any variability in our effective tax rate and the amount of cash taxes to be paid to be driven 
primarily by our New Zealand Timber and Trading segments. Rayonier’s taxable REIT subsidiary is subject to U.S. 
federal and state income taxes. Deferred tax expense or benefit is recognized in the financial statements according 
to the changes in deferred tax assets and liabilities between years. Valuation allowances are established to reduce 
deferred tax assets when it becomes more likely than not that such assets will not be realized. See Note 20 — 
Income Taxes for additional information about our unrecognized tax benefits. 
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ENVIRONMENTAL AND NATURAL RESOURCE DAMAGE LIABILITIES 

We determine the costs of environmental remediation for areas we have been named potentially liable parties 
based on evaluations of current law and existing technologies. Inherent uncertainties exist in such evaluations 
primarily due to unknown environmental conditions, changing governmental regulations and legal standards 
regarding liability and emerging remediation technologies. At December 31, 2023, the total amount of liabilities 
recorded on our Consolidated Balance Sheets related to environmental contamination and Natural Resource 
Damages was $16.6 million. This is management’s best estimate of the costs for remediation and restoration, 
however, management will continue to monitor the cleanup process and make adjustments to the liability as 
needed. For more information, see Governmental Regulations and Environmental Matters in Item 1 — Business, 
Note 1 — Summary of Significant Accounting Policies and Note 12 — Environmental Remediation Liabilities. 
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REAL ESTATE 

Full-year sales of $390.0 million increased $252.0 million versus the prior year, while operating income of 
$156.6 million increased $98.1 million versus the prior year. Sales and operating income in the current year included 
$242.2 million and $105.1 million, respectively, from Large Dispositions. Prior year sales and operating income 
included $30.5 million and $16.6 million, respectively, from Large Dispositions. Prior year period operating income 
also included an $11.5 million gain attributable to noncontrolling interests from the sale of a multi-family apartment 
complex in Bainbridge Island, Washington. Sales increased primarily due to significantly higher volumes (85,618 
acres sold versus 28,323 acres sold in the prior year), partially offset by lower weighted average prices ($4,392 per 
acre versus $4,829 per acre in the prior year). Full-year Adjusted EBITDA of $99.3 million was $26.6 million above 
the prior year. 

TRADING 

Full-year sales of $43.7 million decreased $27.3 million versus the prior year due to lower volumes and prices. 
Sales volumes decreased 32% to 378,000 tons versus 559,000 tons in the prior year. Operating income and 
Adjusted EBITDA increased $0.1 million versus the prior year as improved margins more than offset reduced 
trading volume. 

CORPORATE AND OTHER EXPENSE / ELIMINATIONS 

Full-year corporate and other operating expense of $39.1 million increased $3.6 million versus the prior year, 
primarily due to higher compensation and benefit expenses and professional services fees. Compensation and 
benefits expenses were elevated versus the prior year primarily due to the acceleration of equity compensation 
expense for retirement-eligible employees. 

INTEREST EXPENSE 

Full-year interest expense of $48.3 million increased $12.1 million versus the prior year primarily due to higher 
average outstanding debt and a higher weighted-average interest rate. 

INTEREST AND OTHER MISCELLANEOUS INCOME, NET 

Full-year interest and other miscellaneous income of $20.6 million increased $18.0 million versus the prior year, 
as the current year included $20.7 million of net recoveries associated with legal settlements, partially offset by a 
$2.0 million pension settlement charge. 

INCOME TAX EXPENSE 

Full-year income tax expense of $5.1 million decreased $4.3 million versus the prior year period. The New 
Zealand subsidiary is the primary driver of income tax expense. 

RESULTS OF OPERATIONS, 2022 VERSUS 2021 
Refer to Item 7 - “Management’s Discussion and Analysis of Financial Condition and Results of Operations” 

section contained in our Annual Report on Form 10-K for the year ended December 31, 2022 for the results of 
operations discussion for the fiscal year ended December 31, 2022 compared to the fiscal year ended 
December 31, 2021. 

$71.87 per ton in the prior year. The decrease in export sawtimber prices was primarily driven by weaker 
construction demand in China and increased salvage volume from Cyclone Gabrielle. The decrease in domestic 
sawtimber prices (in U.S. dollar terms) was partially driven by the decrease in the NZ$/US$ exchange rate 
(US$0.61 per NZ$1.00 versus US$0.64 per NZ$1.00). Excluding the impact of foreign exchange rates, domestic 
sawtimber prices decreased 4% from the prior year, reflecting weaker domestic demand and decreased competition 
from export markets. 

Operating income of $26.0 million decreased $4.6 million versus the prior year due to lower volumes ($2.5 
million), timber write-offs resulting from casualty events in the current year ($2.3 million), higher costs ($2.1 million), 
lower net stumpage realizations ($1.5 million), and unfavorable foreign exchange impacts ($0.1 million), partially 
offset by higher non-timber / carbon credit income ($3.7 million) and lower depletion rates ($0.2 million). Full-year 
Adjusted EBITDA of $50.0 million was $4.5 million below the prior year. 
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OUTLOOK FOR 2024 

In 2024, we expect to achieve full-year harvest volumes in our Southern Timber segment of 7.1 to 7.3 million 
tons. We anticipate a modest decrease in harvest volumes versus the prior year as logging conditions normalize 
following a period of relatively dry weather. Further, we expect that regional pine stumpage realizations will improve 
modestly versus the prior year based on improving end market demand coupled with an anticipated increase in 
rainfall from the El Niño weather pattern. However, we expect these pricing gains will be largely offset by a less 
favorable geographic mix. Lastly, we expect higher non-timber income for full-year 2024 as compared to full-year 
2023, primarily driven by additional income from land-based solutions. 

In our Pacific Northwest Timber segment, we expect to achieve full-year harvest volumes of approximately 1.4 
million tons. The anticipated increase relative to the prior year assumes a return to a more normalized level of 
demand and harvest activity, partially offset by a reduction in our Pacific Northwest sustainable yield resulting from 
the recent Oregon disposition. Further, while we anticipate some demand improvement as the year progresses, we 
expect that full-year weighted average log pricing will remain modestly below the pricing achieved in 2023 due in 
part to a less favorable species mix. 

In our New Zealand Timber segment, we expect full-year harvest volumes of 2.4 to 2.5 million tons. We expect 
that full-year domestic and export sawtimber pricing will improve modestly relative to the full-year pricing achieved in 
2023 as end-markets continue to recover. We further anticipate a modest increase in carbon credit sales in 2024 as 
pricing has remained strong following the significant market volatility experienced in the first half of 2023. 

In our Real Estate segment, we are encouraged by both the continued strong demand for our rural properties as 
well as the continued momentum across our improved development projects as we enter 2024. We expect another 
strong year in both our rural land sales program as well as our improved development projects based on our current 
pipeline of transactions. However, similar to 2023, we anticipate very light closing activity in the first quarter, 
followed by a significant pickup in activity in the second quarter. 

Our 2024 outlook is subject to a number of variables and uncertainties, including those discussed at Item 1A — 
Risk Factors. 
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LIQUIDITY FACILITIES 

See Note 7 — Debt for information on liquidity facilities and other outstanding debt, as well as for information on 
covenants that must be met in connection with our Senior Notes due 2031, Term Credit Agreement, Incremental 
Term Loan Agreement, 2021 Incremental Term Loan Agreement, 2022 Incremental Term Loan Agreement and 
Revolving Credit Facility. 

RESTRICTED CASH 

See Note 21 — Restricted Cash for further information regarding the funds deposited with a third-party 
intermediary and cash held in escrow. 
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Item 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 

We are exposed to various market risks, including changes in interest rates, commodity prices and foreign 
exchange rates. Our objective is to minimize the economic impact of these market risks. We use derivatives in 
accordance with policies and procedures approved by the Audit Committee of the Board of Directors. Derivatives 
are managed by a senior executive committee whose responsibilities include initiating, managing and monitoring 
resulting exposures. We do not enter into financial instruments for trading or speculative purposes. 

Interest Rate Risk 

Due to the discontinuation of LIBOR on June 30, 2023, we amended our outstanding variable rate debt 
agreements and active interest rate swaps to change the interest rate benchmark from LIBOR to Daily Simple 
SOFR in December 2022. In March 2023, we modified our benchmark rates from LIBOR to Daily Simple SOFR for 
our forward-starting interest rate swaps. We are exposed to interest rate risk through our variable rate debt due to 
changes in SOFR. However, we use interest rate swaps to manage our exposure to interest rate movements on our 
term credit agreements by swapping existing and anticipated future borrowings from floating rates to fixed rates. As 
of December 31, 2023, we had $850 million of U.S. long-term variable rate debt outstanding on our term credit 
agreements. 

The notional amount of outstanding interest rate swap contracts with respect to our term credit agreements at 
December 31, 2023 was also $850 million. The $350 million 2015 Term Credit Facility matures in April 2028, with 
the associated interest rate swaps maturing in August 2024. We have entered into forward starting interest rate 
swaps to cover $200 million of the 2015 Term Credit Facility through the extended maturity date. The 2016 
Incremental Term Loan Facility and associated interest rate swaps mature in May 2026, and the 2021 Incremental 
Term Loan Facility and associated interest rate swaps mature in June 2029. We have entered into an interest rate 
swap agreement to cover $100 million of borrowings under the 2022 Incremental Term Loan Facility through the 
maturity date in December 2027. At this current borrowing and derivatives level, a hypothetical one-percentage 
point increase/decrease in interest rates would result in no corresponding increase/decrease in interest payments 
and expense over a 12-month period. 

The fair market value of our fixed interest rate debt is also subject to interest rate risk. The estimated fair value 
of our fixed rate debt at December 31, 2023 was $450.0 million compared to the $522.7 million principal amount. 
We use interest rates of debt with similar terms and maturities to estimate the fair value of our debt. Generally, the 
fair market value of fixed-rate debt will increase as interest rates fall and decrease as interest rates rise. A 
hypothetical one-percentage point increase/decrease in prevailing interest rates at December 31, 2023 would result 
in a corresponding decrease/increase in the fair value of our fixed rate debt of approximately $25 million and $27 
million, respectively. 

We estimate the periodic effective interest rate on our U.S. long-term fixed and variable rate debt to be 
approximately 2.7% after consideration of interest rate swaps and estimated patronage refunds and excluding 
unused commitment fees on the revolving credit facility. 
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/s/ Ernst & Young LLP 

Jacksonville, Florida 
February 23, 2024 

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

To the Shareholders and the Board of Directors of Rayonier Inc. 

Opinion on Internal Control Over Financial Reporting 

We have audited Rayonier Inc. and subsidiaries’ internal control over financial reporting as of December 31, 2023, 
based on criteria established in Internal Control - Integrated Framework issued by the Committee of Sponsoring 
Organizations of the Treadway Commission (2013 framework) (the COSO criteria). In our opinion, Rayonier Inc. and 
subsidiaries (the Company) maintained, in all material respects, effective internal control over financial reporting as of 
December 31, 2023, based on the COSO criteria. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States) (PCAOB), the consolidated balance sheets of the Company as of December 31, 2023 and 2022, the related 
consolidated statements of income and comprehensive income, shareholders’ equity and cash flows for each of the 
three years in the period ended December 31, 2023, and the related notes and the financial statement schedule 
listed in the Index at Item 15(a) (collectively referred to as the “consolidated financial statements”) and our report 
dated February 23, 2024 expressed an unqualified opinion thereon. 

Basis for Opinion 

The Company’s management is responsible for maintaining effective internal control over financial reporting and for 
its assessment of the effectiveness of internal control over financial reporting included in the accompanying 
Management’s Report on Internal Control Over Financial Reporting. Our responsibility is to express an opinion on the 
Company’s internal control over financial reporting based on our audit. We are a public accounting firm registered 
with the PCAOB and are required to be independent with respect to the Company in accordance with the U.S. federal 
securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the 
PCAOB. 

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether effective internal control over financial reporting was 
maintained in all material respects. 

Our audit included obtaining an understanding of internal control over financial reporting, assessing the risk that a 
material weakness exists, testing and evaluating the design and operating effectiveness of internal control based on 
the assessed risk, and performing such other procedures as we considered necessary in the circumstances. We 
believe that our audit provides a reasonable basis for our opinion. 

Definition and Limitations of Internal Control Over Financial Reporting 

A company’s internal control over financial reporting is a process designed to provide reasonable assurance 
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in 
accordance with generally accepted accounting principles. A company’s internal control over financial reporting 
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, 
accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide reasonable 
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance 
with generally accepted accounting principles, and that receipts and expenditures of the company are being made 
only in accordance with authorizations of management and directors of the company; and (3) provide reasonable 
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s 
assets that could have a material effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. 
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become 
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may 
deteriorate. 
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

To the Shareholders and the Board of Directors of Rayonier Inc. 

Opinion on the Financial Statements 

We have audited the accompanying consolidated balance sheets of Rayonier Inc. and subsidiaries (the Company) 
as of December 31, 2023 and 2022, the related consolidated statements of income and comprehensive income, 
shareholders' equity and cash flows for each of the three years in the period ended December 31, 2023, and the 
related notes and financial statement schedule listed in the Index at Item 15(a) (collectively referred to as the 
“consolidated financial statements”). In our opinion, the consolidated financial statements present fairly, in all 
material respects, the financial position of the Company at December 31, 2023 and 2022, and the results of its 
operations and its cash flows for each of the three years in the period ended December 31, 2023, in conformity with 
U.S. generally accepted accounting principles. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States) (PCAOB), the Company's internal control over financial reporting as of December 31, 2023, based on 
criteria established in Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations 
of the Treadway Commission (2013 framework), and our report dated February 23, 2024 expressed an unqualified 
opinion thereon. 

Basis for Opinion 

These financial statements are the responsibility of the Company's management. Our responsibility is to express an 
opinion on the Company’s financial statements based on our audits. We are a public accounting firm registered with 
the PCAOB and are required to be independent with respect to the Company in accordance with the U.S. federal 
securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the 
PCAOB. 

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether due to error or fraud. Our audits included performing procedures to assess the risks of 
material misstatement of the financial statements, whether due to error or fraud, and performing procedures that 
respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. Our audits also included evaluating the accounting principles used and 
significant estimates made by management, as well as evaluating the overall presentation of the financial 
statements. We believe that our audits provide a reasonable basis for our opinion. 

Critical Audit Matter 

The critical audit matter communicated below is a matter arising from the current period audit of the financial 
statements that was communicated or required to be communicated to the audit committee and that: (1) relates to 
accounts or disclosures that are material to the financial statements and (2) involved our especially challenging, 
subjective or complex judgments. The communication of the critical audit matter does not alter in any way our 
opinion on the consolidated financial statements, taken as a whole, and we are not, by communicating the critical 
audit matter below, providing a separate opinion on the critical audit matter or on the accounts or disclosures to 
which it relates. 
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Depletion of Timber 

Description of the 
Matter 

For the year ended December 31, 2023, the Company recognized $243 million in depletion 
expense and the Timber and Timberlands balance, net of depletion and amortization, was 
$3,004 million at December 31, 2023. As described in Note 1 to the financial statements, the 
Company establishes an annual depletion rate for each particular region. Depletion rates are 
determined by region by dividing merchantable inventory cost by standing merchantable 
inventory volume, which is estimated annually. The Company charges accumulated costs 
attributed to merchantable timber to depletion expense (cost of sales) at the time the timber is 
harvested or when the underlying timberland is sold. 

Auditing management’s annual depletion rate was complex and subjective due to the estimation 
uncertainty in determining the standing merchantable inventory volume utilized in the calculation 
of the depletion rate for each region. In particular, estimating the standing merchantable 
inventory volume involves statistical sampling and growth modeling using inputs such as growth 
estimates, harvest information and environmental and operational restrictions. 

How We 
Addressed the 
Matter in Our 
Audit 

We obtained an understanding, evaluated the design and tested the operating effectiveness of 
controls over the Company’s process for establishing the annual depletion rate for each 
geographic region. For example, we tested controls over management’s review of the standing 
merchantable inventory volume that was determined for each geographic region.   

To test the annual depletion rates (including standing merchantable inventory volume), our audit 
procedures included, among others, evaluating the methodology used and testing the 
completeness and accuracy of the underlying data used by the Company. We inspected satellite 
images to test timber existence and assessed the timberland for features that would impact the 
Company’s ability to harvest its timber. In addition, we evaluated current year changes to 
harvestability, analyzed the change in depletion as a percentage of sales, utilized published 
industry growth rates to assess the increase in timber volume and compared actual volume 
harvested to the volume estimated by the Company. 

/s/ Ernst & Young LLP 

We have served as the Company’s auditor since 2012. 
Jacksonville, Florida 
February 23, 2024 
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Report of Independent Registered Public Accounting Firm 

To the Shareholders and the Board of Directors of Rayonier Inc., the general partner of Rayonier, L.P. 

Opinion on the Financial Statements 

We have audited the accompanying consolidated balance sheets of Rayonier, L.P. and subsidiaries (the Operating 
Partnership) as of December 31, 2023 and 2022, the related consolidated statements of income and 
comprehensive income, changes in capital and cash flows for each of the three years in the period ended 
December 31, 2023, and the related notes and financial statement schedule listed in the Index at Item 15(a) 
(collectively referred to as the “consolidated financial statements”). In our opinion, the consolidated financial 
statements present fairly, in all material respects, the financial position of the Operating Partnership at 
December 31, 2023 and 2022, and the results of its operations and its cash flows for each of the three years in the 
period ended December 31, 2023, in conformity with U.S. generally accepted accounting principles. 

Basis for Opinion 

These financial statements are the responsibility of the Operating Partnership’s management. Our responsibility is 
to express an opinion on the Operating Partnership’s financial statements based on our audits. We are a public 
accounting firm registered with the Public Company Accounting Oversight Board (United States) (PCAOB) and are 
required to be independent with respect to the Operating Partnership in accordance with the U.S. federal securities 
laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether due to error or fraud. The Operating Partnership is not required to have, nor were we 
engaged to perform, an audit of its internal control over financial reporting. As part of our audits we are required to 
obtain an understanding of internal control over financial reporting but not for the purpose of expressing an opinion 
on the effectiveness of the Operating Partnership’s internal control over financial reporting. Accordingly, we express 
no such opinion. 

Our audits included performing procedures to assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. Our audits 
also included evaluating the accounting principles used and significant estimates made by management, as well as 
evaluating the overall presentation of the financial statements. We believe that our audits provide a reasonable 
basis for our opinion. 

Critical Audit Matter 

The critical audit matter communicated below is a matter arising from the current period audit of the financial 
statements that was communicated or required to be communicated to the audit committee and that: (1) relates to 
accounts or disclosures that are material to the financial statements and (2) involved our especially challenging, 
subjective or complex judgments. The communication of the critical audit matter does not alter in any way our 
opinion on the consolidated financial statements, taken as a whole, and we are not, by communicating the critical 
audit matter below, providing a separate opinion on the critical audit matter or on the accounts or disclosures to 
which it relates. 
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Depletion of Timber 
Description of the 
Matter 

For the year ended December 31, 2023, the Operating Partnership recognized $243 million in depletion 
expense and the Timber and Timberlands balance, net of depletion and amortization, was $3,004 
million at December 31, 2023. As described in Note 1 to the financial statements, the Operating 
Partnership establishes an annual depletion rate for each particular region. Depletion rates are 
determined by region by dividing merchantable inventory cost by standing merchantable inventory 
volume, which is estimated annually. The Operating Partnership charges accumulated costs attributed 
to merchantable timber to depletion expense (cost of sales) at the time the timber is harvested or when 
the underlying timberland is sold. 

Auditing management’s annual depletion rate was complex and subjective due to the estimation 
uncertainty in determining the standing merchantable inventory volume utilized in the calculation of the 
depletion rate for each region. In particular, estimating the standing merchantable inventory volume 
involves statistical sampling and growth modeling using inputs such as growth estimates, harvest 
information and environmental and operational restrictions. 

How We 
Addressed the 
Matter in Our 
Audit 

We obtained an understanding, evaluated the design and tested the operating effectiveness of controls 
over the Operating Partnership’s process for establishing the annual depletion rate for each geographic 
region. For example, we tested controls over management’s review of the standing merchantable 
inventory volume that was determined for each geographic region.   

To test the annual depletion rates (including standing merchantable inventory volume), our audit 
procedures included, among others, evaluating the methodology used and testing the completeness 
and accuracy of the underlying data used by the Operating Partnership. We inspected satellite images 
to test timber existence and assessed the timberland for features that would impact the Operating 
Partnership’s ability to harvest its timber. In addition, we evaluated current year changes to 
harvestability, analyzed the change in depletion as a percentage of sales, utilized published industry 
growth rates to assess the increase in timber volume and compared actual volume harvested to the 
volume estimated by the Operating Partnership. 

/s/ Ernst & Young LLP 

We have served as the Operating Partnership’s auditor since 2019. 
Jacksonville, Florida 
February 23, 2024 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

BASIS OF PRESENTATION AND PRINCIPLES OF CONSOLIDATION 

Our consolidated financial statements have been prepared in accordance with accounting principles generally 
accepted in the United States of America (“U.S. GAAP”). Rayonier Inc.'s Consolidated Financial Statements include 
the Operating Partnership, wholly-owned subsidiaries and entities in which the Company has a controlling interest. 
Rayonier, L.P.'s Consolidated Financial Statements include wholly-owned subsidiaries and entities in which the 
Operating Partnership has a controlling interest. For additional information regarding our consolidated entities with a 
noncontrolling interest component, see Note 5 — Noncontrolling Interests. All intercompany balances and 
transactions are eliminated. 

As of December 31, 2023, the Company owned a 98.4% interest in the Operating Partnership, with the 
remaining 1.6% interest owned by limited partners of the Operating Partnership. As the sole general partner of the 
Operating Partnership, Rayonier Inc. has exclusive control of the day-to-day management of the Operating 
Partnership. 

USE OF ESTIMATES 

The preparation of financial statements in conformity with U.S. GAAP requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and to disclose contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. There are risks inherent in estimating and therefore actual results could differ from those 
estimates. 

CASH AND CASH EQUIVALENTS 

Cash and cash equivalents consist of cash on hand and other highly liquid investments with original maturities 
of three months or less. 

ACCOUNTS RECEIVABLE 

Accounts receivable are primarily amounts due to us for the sale of timber and are presented net of an 
allowance for doubtful accounts. 

INVENTORY 

Higher and better use (“HBU”) real estate properties that are expected to be sold within one year are included in 
inventory at the lower of cost or net realizable value. HBU properties that are expected to be sold after one year are 
included in a separate balance sheet line entitled “Higher and Better Use Timberlands and Real Estate 
Development Investments.” See below for additional information. 

Inventory also includes logs available to be sold by the Trading segment. Log inventory is recorded at the lower 
of cost or net realizable value and expensed to cost of sales when sold to third-party buyers. Inventory also includes 
carbon unit inventory. Carbon unit inventory represents the basis in New Zealand carbon units intended to be sold in 
the next 12 months. See Note 15 — Inventory for additional information. 

PREPAID LOGGING ROADS 

In the Pacific Northwest and New Zealand, costs for roads built to access particular tracts to be harvested in the 
upcoming 24 months to 60 months are recorded as prepaid logging roads. We charge such costs to expense as 
timber is harvested using an amortization rate determined annually as the total cost of prepaid roads divided by the 
estimated tons of timber to be accessed by those roads. The prepaid balance is classified as short-term or long-
term based on the upcoming harvest schedule. See Note 23 — Other Assets for additional information. 

RAYONIER INC. AND SUBSIDIARIES 
RAYONIER, L.P. AND SUBSIDIARIES 
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PATRONAGE DIVIDENDS 

As a requirement of the Farm Credit Act, borrowers in the Farm Credit System are required to purchase equity 
in Farm Credit lenders. The equity balance primarily represents shares of Class A common stock in CoBank valued 
at $100 par value. CoBank equity purchases continue annually until a balance equal to 8% of our 10-year historical 
average loan balance at CoBank is obtained. Initially, a minimal equity purchase was made in cash upon the receipt 
of loan proceeds. Subsequently, equity purchases are made annually through patronage dividends, of which 
approximately 90% is cash and 10% is equity. The stock has no cash value until retired. As our loans are paid in full, 
the stock is generally retired over a 10-year loan base period beginning in the year following loan payoff. 

Estimated cash and equity dividends are recognized as an offset to interest expense in the period earned. 
These estimates are calculated by applying the weighted average debt balance with each participating lender to a 
historical dividend rate. Changes in assumptions, as well as changes in actual experience, could cause the 
estimates to change. See Note 7 — Debt and Note 23 — Other Assets for additional information. 

DEFERRED FINANCING COSTS 

Deferred financing costs related to revolving debt are capitalized and amortized to interest expense over the 
term of the revolving debt using a method that approximates the effective interest method. See Note 23 — Other 
Assets for additional information on deferred financing costs related to revolving debt. See Note 7 — Debt for 
additional information on deferred financing costs related to term debt. 

CAPITALIZED SOFTWARE COSTS 

Software costs are capitalized and amortized over a period not exceeding five years using the straight-line 
method. See Note 23 — Other Assets for additional information. 

TIMBER AND TIMBERLANDS 

Timber is stated at the lower of cost or net realizable value. Costs relating to acquiring, planting and growing 
timber including real estate taxes, site preparation and direct support costs relating to facilities, vehicles and 
supplies, are capitalized. A portion of timberland lease payments are capitalized based on the proportion of acres 
with merchantable timber volume remaining to be harvested under the lease term and the residual portion of the 
lease payments are expensed as incurred. Payroll costs are capitalized for time spent on timber growing activities, 
while interest and other intangible costs are not capitalized. An annual depletion rate is established for each 
particular region by dividing merchantable inventory cost by standing merchantable inventory volume, which is 
estimated annually. We charge accumulated costs attributed to merchantable timber to depletion expense (cost of 
sales) at the time the timber is harvested or when the underlying timberland is sold. 

Upon the acquisition of timberland, we make a determination on whether to combine the newly acquired 
merchantable timber with an existing depletion pool or to create a new, separate pool. This determination is based 
on the geographic location of the new timber, the customers/markets that will be served and the species mix. If the 
acquisition is similar to an existing depletion pool, the cost of the acquired timber is combined and a new depletion 
rate is calculated for the pool. This determination and depletion rate adjustment normally occurs in the quarter 
following the acquisition. 

HIGHER AND BETTER USE TIMBERLANDS AND REAL ESTATE DEVELOPMENT INVESTMENTS 

HBU timberland is recorded at the lower of cost or net realizable value. These properties are managed as 
timberlands until sold or developed, with sales and depletion expense related to the harvesting of timber accounted 
for within the respective timber segment. At the time of sale, the cost basis of any unharvested timber is recorded as 
depletion expense, a component of cost of sales, within the Real Estate segment. 

HBU timberland and real estate development investments expected to be sold within twelve months are 
recorded as inventory. See Note 14 — Higher and Better Use Timberlands and Real Estate Development 
Investments for additional information. 
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REAL ESTATE DEVELOPMENT INVESTMENTS 

Real estate development investments include capitalized costs associated with the development and 
construction of identified real estate projects, such as infrastructure, roadways, utilities, amenities and/or other 
improvements designed to enhance marketability and create parcels, pads and/or lots for sale. We capitalize 
interest on real estate projects under development based on the amount of underlying expenditures during the 
capitalization period. The period begins when activities necessary to ready a property for its intended use 
commence, typically when we begin the site work for land already owned, and ends when the improvement is 
substantially complete and ready for its intended use. Determination of when construction of a project is 
substantially complete and ready for its intended use is subjective and requires business judgement. As such, we 
determine when the capitalization period begins and ends through communication with project managers and others 
responsible for the tracking and oversight of individual projects. 

IMPAIRMENT OF HBU TIMBERLANDS AND REAL ESTATE DEVELOPMENT INVESTMENTS   

We review our higher and better use timberlands and real estate development investments for potential 
impairment indicators whenever events or changes in circumstances indicate that the carrying amount may not be 
recoverable. 

Impairment indicators for each development project are assessed separately and include, but are not limited to, 
significant decreases in sales pace or average selling prices, significant increases in expected land development 
and construction costs, and projected losses on expected future sales. Development projects have extended life 
cycles that may last 20 to 40 years, or longer, and have few long-term contractual cash flows. Development periods 
often occur through several economic cycles. Subjective factors such as the expected timing of property 
development and sales, optimal development density and sales strategy impact the timing and amount of expected 
future cash flows and fair value. 

An impairment loss is recognized if the carrying amount of an asset is not recoverable and exceeds its fair 
value. The evaluation of anticipated cash flows is highly subjective and is based in part on assumptions regarding 
future economic conditions, such as construction costs and sales values that could differ materially from actual 
results in future periods. If impairment indicators exist and it is expected that undiscounted cash flows generated by 
the asset are less than its carrying amount less costs to sell, an impairment provision is recorded to write-down the 
carrying amount of the asset to its fair value. 

PROPERTY, PLANT, EQUIPMENT AND DEPRECIATION 

Property, plant and equipment additions are recorded at cost, including applicable freight, interest, construction 
and installation costs. We generally depreciate our assets, including office and transportation equipment, using the 
straight-line depreciation method over 3 to 25 years. Buildings and land improvements are depreciated using the 
straight-line method over 15 to 35 years and 5 to 30 years, respectively. 

Gains and losses on the sale or retirement of assets are included in operating income. Long-lived assets are 
reviewed for impairment whenever events or changes in circumstances indicate the carrying amount of an asset 
may not be recoverable. Recoverability of assets that are held and used is measured by net undiscounted cash 
flows expected to be generated by the asset. If such assets are considered to be impaired, the impairment to be 
recognized is the amount the carrying value exceeds the fair value of the assets, which is based on a discounted 
cash flow model. Assets to be disposed of are reported at the lower of the carrying amount or fair value less cost to 
sell. 
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LEASES 

At inception, we determine if an arrangement is a lease and whether that lease meets the classification criteria 
of a finance or operating lease. Operating leases are included in right-of-use (“ROU”) assets, other current liabilities, 
and long-term lease liability in the Consolidated Balance Sheets. The income generated from our commercial and 
residential leases in Port Gamble are accounted for in accordance with Topic 842. We recognize the total minimum 
lease payments provided for under the leases on a straight-line basis over the lease term. 

ROU assets represent our right to use an underlying asset for the lease term and lease liabilities represent the 
obligation to make lease payments arising from the lease. Operating lease ROU assets and liabilities are 
recognized at the lease commencement date based on the estimated present value of lease payments over the 
lease term. As most of our leases do not provide an implicit rate, we generally use our incremental borrowing rate 
based on the estimated rate of interest for collateralized borrowing over a similar term. Lease terms may include 
options to extend or terminate the lease when it is reasonably certain that we will exercise that option. Lease 
expense for lease payments is recognized on a straight-line basis over the lease term. 

RIGHT-OF-USE ASSETS IMPAIRMENT 

Operating lease right-of-use assets are reviewed for impairment whenever events or changes in circumstances 
indicate that the carrying amount of the asset group to which the operating lease is assigned may not be 
recoverable. Recoverability of the asset group is evaluated based on forecasted undiscounted cash flows. If the 
carrying amount of the asset group is not recoverable, the fair value of the asset group is compared to its carrying 
amount and an impairment charge is recognized for the amount by which the carrying amount exceeds the fair 
value. A discounted cash flow approach using market participant assumptions of the expected cash flows and 
discount rate are used to estimate the fair value of the asset group. 

FAIR VALUE MEASUREMENTS 

Fair value is defined as the exchange price that would be received for an asset or paid to transfer a liability (an 
exit price) in the principal or most advantageous market for the asset or liability in an orderly transaction between 
market participants at the measurement date. A three-level hierarchy that prioritizes the inputs used to measure fair 
value was established as follows: 

Level 1 — Quoted prices in active markets for identical assets or liabilities. 

Level 2 — Observable inputs other than quoted prices included in Level 1, such as quoted prices for similar 
assets and liabilities in active markets, quoted prices for identical or similar assets and liabilities in markets 
that are not active, or other inputs that are observable or can be corroborated by observable market data. 

Level 3 — Unobservable inputs that are supported by little or no market activity and that are significant to the 
fair value of the assets or liabilities. This includes certain pricing models, discounted cash flow 
methodologies and similar techniques that use significant unobservable inputs. 

ENVIRONMENTAL REMEDIATION LIABILITIES 

We estimate future costs for known environmental remediation requirements and accrue for them on an 
undiscounted basis when it is probable that a liability has been incurred and the related costs can be reasonably 
estimated. We consider various factors when estimating our environmental liabilities, including construction 
contracts, proposed statements of work, project management, and other professional fees. We evaluate the 
adequacy of these liabilities on a quarterly basis. We make adjustments to the liabilities when additional information 
becomes available that affects the estimated costs to study or remediate any environmental matter. Legal 
investigation and defense costs incurred in connection with environmental contingencies are expensed as incurred. 
Recoveries of environmental remediation costs from other parties are recorded as assets when their receipt is 
deemed probable and does not exceed the amount of losses previously recorded. See Note 12 — Environmental 
and Natural Resource Damages Liabilities for more information. 
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GOODWILL 

Goodwill represents the excess of the acquisition cost of the New Zealand Timber segment over the fair value of 
the net assets acquired. Goodwill is not amortized, but is periodically reviewed for impairment. An impairment test 
for this reporting unit’s goodwill is performed annually and whenever events or circumstances indicate that the value 
of goodwill may be impaired. We compare the fair value of the New Zealand Timber segment, using an independent 
valuation for the New Zealand forest assets, to its carrying value including goodwill. The independent valuation of 
the New Zealand forest assets is based on discounted cash flow models where the fair value is calculated using 
cash flows from sustainable forest management plans. The fair value of the forest assets is measured as the 
present value of cash flows from one growth cycle based on the productive forest land, taking into consideration 
environmental, operational, and market restrictions. These cash flow valuations involve a number of estimates that 
require broad assumptions and significant judgment regarding future performance. The annual impairment test was 
performed as of October 1, 2023; the estimated fair value of the New Zealand Timber segment exceeded its 
carrying value and no impairment was recorded. Except for changes in the New Zealand foreign exchange rate, 
there have been no adjustments to the carrying value of goodwill since the initial recognition. See Note 23 — Other 
Assets for additional information. 

FOREIGN CURRENCY TRANSLATION AND REMEASUREMENT 

The functional currency of our New Zealand-based operations is the New Zealand dollar. All assets and 
liabilities are translated into U.S. dollars at the exchange rate in effect at the respective balance sheet dates. 
Translation gains and losses are recorded as a separate component of Accumulated Other Comprehensive Income 
(“AOCI”), within Shareholders’ Equity. 

U.S. denominated transactions of the New Zealand subsidiary are remeasured into New Zealand dollars at the 
exchange rate in effect on the date of the transaction and recognized in earnings, net of related cash flow hedges. 
All income statement items of the New Zealand subsidiary are translated into U.S. dollars for reporting purposes 
using monthly average exchange rates with translation gains and losses being recorded as a separate component 
of AOCI, within Shareholders’ Equity. 

REDEEMABLE OPERATING PARTNERSHIP UNITS 

Limited partners holding Redeemable Operating Partnership Units have the right to put any and all of the units 
to the Operating Partnership in exchange for Rayonier registered common shares, on a one-for-one basis, or cash, 
at Rayonier’s option. Consequently, these Redeemable Operating Partnership Units are classified outside of 
permanent partners’ capital in the Operating Partnership's accompanying balance sheets and the related 
noncontrolling interest is classified outside of permanent equity in the accompanying balance sheets of Rayonier. 
The recorded value of the Redeemable Operating Partnership Units is based on the higher of 1) initial carrying 
amount, increased or decreased for its share of net income or loss, other comprehensive income or loss, and 
dividend or 2) redemption value as measured by the closing price of Rayonier common stock on the balance sheet 
date multiplied by the total number of Redeemable Operating Partnership Units outstanding. 

RELATED PARTY 

We follow ASC 850, Related Party Disclosure, for the identification of related parties and disclosure of related 
party transactions. A party is considered to be related to us if the party, directly or indirectly or through one or more 
intermediaries, controls, is controlled by, or is under common control with us. Related parties also include principal 
owners, management and directors, as well as members of their immediate families or any other parties with which 
we may deal if one party to a transaction controls or can significantly influence the management or operating 
policies of the other to an extent that one of the transacting parties might be prevented from fully pursuing its own 
separate interests. 

Transactions involving related parties cannot be presumed to be carried out on an arm’s-length basis, as the 
requisite conditions of competitive, free-market dealings may not exist. Representations about transactions with 
related parties, if made, shall not imply that the related party transactions were consummated on terms equivalent to 
those that prevail in arm’s-length transactions unless such representations can be substantiated. See Note 25 — 
Related Party. 
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REVENUE RECOGNITION 

We recognize revenues when control of promised goods or services (“performance obligations”) is transferred 
to customers, in an amount that reflects the consideration expected in exchange for those goods or services 
(“transaction price”). Unsatisfied performance obligations as of December 31, 2023 are primarily due to advances 
on stumpage contracts, unearned license revenue, unearned carbon capture and storage revenue and post-closing 
obligations on real estate sales. Of these performance obligations, $19.0 million is expected to be recognized within 
the next twelve months, while the remaining $11.3 million is expected to be recognized as we satisfy our 
performance obligations. We generally collect payment within a year of satisfying performance obligations and 
therefore have elected not to adjust revenues for a financing component.   

TIMBER SALES 

Revenue from the sale of timber is recognized when control passes to the buyer. We utilize two primary 
methods or sales channels for the sale of timber – a stumpage/standing timber model and a delivered log model. 
The sales method we employ depends upon local market conditions and which method management believes will 
provide the best overall margins. 

Under the stumpage model, standing timber is sold primarily under pay-as-cut contracts, with a specified 
duration (typically one year or less) and fixed prices, whereby revenue is recognized as timber is severed and the 
sales volume is determined. We also sell stumpage under lump-sum contracts for specified parcels where we 
receive cash for the full agreed value of the timber prior to harvest and control passes to the buyer upon signing the 
contract. We retain interest in the land, slash products and the use of the land for recreational and other purposes. 
Any uncut timber remaining at the end of the contract period reverts to us. Revenue is recognized for lump-sum 
timber sales when payment is received, the contract is signed and control passes to the buyer. A third type of 
stumpage sale we utilize is an agreed-volume sale, whereby revenue is recognized using the output method, as 
periodic physical observations are made of the percentage of acreage harvested. 

Under the delivered log model, we hire third-party loggers and haulers to harvest timber and deliver it to a 
buyer. Sales of domestic logs generally do not require an initial payment and are made to third-party customers on 
open credit terms. Sales of export logs generally require a letter of credit from an approved bank. Revenue is 
recognized when the logs are delivered and control has passed to the buyer. For domestic log sales, control is 
considered passed to the buyer as the logs are delivered to the customer’s facility. For export log sales, control is 
considered passed to the buyer upon delivery onto the export vessel. 

The following table summarizes revenue recognition and general payment terms for timber sales: 

Contract Type 
Performance 

Obligation 
Timing of 

Revenue Recognition 
General 

Payment Terms 

Stumpage Pay-as-Cut 
Right to harvest a unit (i.e. 
ton, MBF, JAS m3) of 
standing timber 

As timber is severed 
(point-in-time) 

Initial payment between 
5% and 20% of estimated 
contract value; collection 
generally within 10 days of 
severance 

Stumpage Lump Sum 
Right to harvest an agreed 
upon acreage of standing 
timber 

Contract execution 
(point-in-time) 

Full payment due upon 
contract execution 

Stumpage Agreed Volume 
Right to harvest an agreed 
upon volume of standing 
timber 

As timber is severed 
(over-time) 

Payments made throughout 
contract term at the earlier of a 
specified harvest percentage 
or time elapsed 

Delivered Wood (Domestic) 
Delivery of a unit (i.e. ton, 
MBF, JAS m3) of timber to 
customer’s facility 

Upon delivery to customer’s 
facility 

(point-in-time) 

No initial payment and on open 
credit terms; collection 
generally within 30 days of 
invoice 

Delivered Wood (Export) 
Delivery of a unit (i.e. ton, 
MBF, JAS m3) onto export 
vessel 

Upon delivery onto export 
vessel 

(point-in-time) 

Letter of credit from an 
approved bank; collection 
generally within 30 days of 
delivery 
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NON-TIMBER SALES 

Non-timber sales are primarily comprised of hunting and recreational licenses, carbon credits and other auxiliary 
income. Hunting and recreational license sales and any related costs are recognized ratably over the term of the 
agreement and included in “Sales” and “Cost of sales,” respectively. Payment is generally due upon contract 
execution. The New Zealand Emissions Trading Scheme (“NZ ETS”) incentivizes the lowering of greenhouse gas 
emissions by providing carbon credits to certain organizations that lower carbon emissions. Our New Zealand 
segment regularly sells carbon credits and recognizes income as they are sold to other carbon emitting entities. 

Carbon Capture and Storage Sales 

Carbon capture and storage (“CCS”) sales are primarily comprised of revenue generated from granting land 
access and the right to inject, sequester and permanently store carbon dioxide in a subsurface area. CCS contracts 
contain variable consideration arrangements, which may include variable durations, rates, access acres and carbon 
volumes. The determination of the transaction price and the allocation of the transaction price to the performance 
obligations may require significant judgment and is based on management’s estimate of the most likely amount of 
consideration we expect to receive as of the reporting date. 

Variable consideration is included in the transaction price only to the extent that it is probable that a significant 
reversal of the amount of cumulative revenue recognized will not occur when the uncertainty associated with the 
variable consideration is resolved. The estimation of variable consideration requires us to make certain judgments 
and assumptions regarding the amount and timing of future payments, which may be impacted by factors such as 
changes in market conditions, competition or other factors beyond our control. As a result, actual amounts of 
variable consideration could differ from our estimates. 

We regularly review our estimates of variable consideration and, if necessary, adjust the transaction price and 
related revenue recognition accordingly. Any such adjustments are recorded in the period in which the estimate is 
revised. 

LOG TRADING 

Log trading revenue is generally recognized when procured logs are delivered to the buyer and control has 
passed. For domestic log trading, control is considered passed to the buyer as the logs are delivered to the 
customer’s facility. For export log trading, control is considered passed to the buyer upon delivery onto the export 
vessel. The Trading segment also includes sales from log agency contracts, whereby we act as an agent managing 
export services on behalf of third parties. Revenue for log agency fees are recognized net of related costs. 

REAL ESTATE 

We recognize revenue on sales of real estate generally at the point in time when cash has been received, the 
sale has closed and control has passed to the buyer. A deposit of 2% to 5% is generally required at the time a 
purchase and sale agreement is executed, with the balance due at closing. On sales of development real estate 
containing future performance obligations, revenue is recognized using the cost input method based on 
development costs incurred to date relative to the total development costs allocated to the contract with the 
customer. The aggregate amount of the transaction price allocated to unsatisfied obligations is recorded and 
presented in “Deferred revenue” in the Consolidated Balance Sheets. 

COST OF SALES 

Cost of sales associated with timber operations primarily include the cost basis of timber sold (depletion), 
logging and transportation costs (cut and haul) and ocean freight and demurrage costs (port and freight). Depletion 
includes the amortization of capitalized costs (site preparation, planting and fertilization, real estate taxes, 
timberland lease payments and certain payroll costs). Other costs include amortization of capitalized costs related 
to road and bridge construction and software, depreciation of fixed assets and equipment, road maintenance, 
severance and excise taxes, carbon basis and fire prevention. 

Cost of sales associated with real estate sold includes the cost of the land, the cost of any timber on the 
property that was conveyed to the buyer, any real estate development costs and any closing costs including sales 
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commissions that may be borne by us. We expense closing costs, including sales commissions, when incurred for 
all real estate sales with future performance obligations expected to be satisfied within one year. 

When developed residential or commercial land is sold, the cost of sales includes actual costs incurred and 
estimates of future development costs benefiting the property sold through completion. Costs are allocated to each 
sold acre or lot based upon the relative sales value of each acre or lot as compared to the estimated sales value of 
the total project. For purposes of allocating development costs, estimates are reevaluated at least annually and 
more frequently if warranted by market conditions, changes in the project’s scope or other factors, with any 
adjustments being allocated prospectively to the remaining units available for sale. 

EMPLOYEE BENEFIT PLANS 

The determination of expense and funding requirements for our defined benefit pension plan, its unfunded 
excess pension plan and its postretirement life insurance plan are largely based on a number of actuarial 
assumptions. The key assumptions include discount rate, return on assets, mortality rates and longevity of 
employees. See Note 18 — Employee Benefit Plans for assumptions used to determine benefit obligations, and the 
net periodic benefit cost for the year ended December 31, 2023. 

Periodic pension and other postretirement expense is included in “Cost of sales,” “Selling and general 
expenses” and “Interest and other miscellaneous income, net” in the Consolidated Statements of Income and 
Comprehensive Income. The service cost component of net periodic benefit cost is included in “Cost of sales” and 
“Selling and general expenses” while the other components of net periodic benefit cost (interest cost, expected 
return on plan assets and amortization of losses or gains) are presented outside of income from operations in 
“Interest and other miscellaneous income, net.” Changes in the funded status of our plans are recorded through 
other comprehensive (loss) income in the year in which the changes occur. We measure plan assets and benefit 
obligations as of the fiscal year-end. 

The defined benefit pension plan and the unfunded excess pension plan were terminated in 2023. For 
additional information, see Note 18 — Employee Benefit Plans.   

INCOME TAXES 

We use the asset and liability method of accounting for income taxes. Under this method, deferred tax assets 
and liabilities are recognized for the estimated future tax benefits or consequences attributable to differences 
between the financial statement carrying amounts of assets and liabilities and their respective tax bases, operating 
loss carryforwards and tax credit carryforwards. Deferred tax assets and liabilities are measured pursuant to tax 
laws using the enacted tax rate that is expected to apply to taxable income in the years in which the temporary 
differences are expected to be recovered or settled. We recognize the effect of a change in income tax rates on 
deferred tax assets and liabilities in the Consolidated Statements of Income and Comprehensive Income in the 
period that includes the enactment date of the rate change. We record a valuation allowance to reduce the carrying 
amounts of deferred tax assets if it is more-likely-than-not that such deferred tax assets will not be realized. 

In determining the provision for income taxes, we compute an annual effective income tax rate based on annual 
income by legal entity, permanent differences between book and tax, and statutory income tax rates by jurisdiction. 
Inherent in the effective tax rate is an assessment of the ultimate outcome of current period uncertain tax positions. 
We adjust our annual effective tax rate as additional information on outcomes or events becomes available. Discrete 
items such as taxing authority examination findings or legislative changes are recognized in the period in which they 
occur. 

Our income tax returns are subject to audit by U.S. federal, state and foreign taxing authorities. In evaluating the 
tax benefits associated with various tax filing positions, we record a tax benefit for an uncertain tax position if it is 
more-likely-than-not to be realized upon ultimate settlement. We record a liability for an uncertain tax position that 
does not meet this criterion. Interest and penalties for an uncertain tax position are recognized in income tax 
expense. We adjust our liabilities for uncertain tax benefits in the period in which it is determined the issue is settled 
with the taxing authorities, the statute of limitations expires for the relevant taxing authority to examine the tax 
position or when new facts or information become available. See Note 20 — Income Taxes for additional 
information. 
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ACCOUNTING PRONOUNCEMENTS 

In November 2023, the FASB issued ASU No. 2023-07, Segment Reporting (Topic 280): Improvements to 
Reportable Segment Disclosures, which requires disclosure of significant segment expenses that are regularly 
provided to the chief operating decision maker (“CODM”) and a description of other segment items (the difference 
between segment revenue less the segment expenses disclosed under the significant expense principle and each 
reported measure of segment profit or loss) by reportable segment, as well as disclosure of the title and position of 
the entity’s CODM and an explanation of how the CODM uses the reported measures of segment profit or loss in 
assessing segment performance and deciding how to allocate resources. The pronouncement is effective for annual 
reporting periods in fiscal years beginning after December 15, 2023, and for interim periods in fiscal years beginning 
after December 15, 2024. We do not expect the adoption of this pronouncement to impact our consolidated financial 
statements beyond the expansion of our reportable segment disclosures. 

SUBSEQUENT EVENTS 

We have evaluated events occurring from December 31, 2023 to the date of issuance of these Consolidated 
Financial Statements for potential recognition and disclosure in the consolidated financial statements. No events 
were identified that warranted recognition or disclosure. 
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All of our term credit agreements are benchmarked to Daily Simple SOFR plus a credit spread adjustment. 
While all of our term credit facilities provide for variable interest rates based on a spread over Daily Simple SOFR, 
we have entered into multiple interest rate swap agreements to fix portions of our variable rate exposure. For each 
credit facility described below, we provide our estimated effective interest rate after consideration of estimated 
patronage payments and interest rate swaps. 

2015 TERM LOAN AGREEMENT 

In August 2015, we entered into a credit agreement with CoBank, ACB, as administrative agent, and a syndicate 
of Farm Credit institutions and other commercial banks to provide $550 million of credit facilities, including a nine-
year $350 million term loan facility (“2015 Term Loan Facility”). The periodic interest rate on the 2015 Term Loan 
Facility is subject to a pricing grid based on our leverage ratio, as defined in the Term Credit Agreement. As of 
December 31, 2023, the periodic interest rate on the 2015 Term Loan Facility was Daily Simple SOFR plus 1.6% 
plus a credit spread adjustment of 0.1%. Monthly payments of interest only are due on this loan through maturity. 
We estimate the effective interest rate on this term loan facility to be approximately 3.0% after consideration of the 
interest rate swaps and estimated patronage refunds. For additional information on our interest rate swaps, see 
Note 8 — Derivative Financial Instruments and Hedging Activities. 

2022 INCREMENTAL TERM LOAN AGREEMENT 

In December 2022, we entered into an Incremental Term Loan Agreement to provide a five-year $250 million 
senior unsecured incremental term loan facility (“2022 Incremental Term Loan Facility”). During the fourth quarter of 
2023, we repaid $150 million of the principal balance on this loan. The periodic interest rate on the 2022 
Incremental Term Loan Facility is subject to a pricing grid based on our leverage ratio, as defined in the Incremental 
Term Loan Agreement. As of December 31, 2023, the periodic interest rate on the $100 million 2022 Incremental 
Term Loan Facility was Daily Simple SOFR plus 1.6% plus a credit spread adjustment of 0.1%. Monthly payments 
of interest only are due on this loan through maturity. We estimate the effective interest rate on this term loan facility 
to be approximately 4.6% after consideration of interest rate swaps and estimated patronage refunds. For additional 
information on our interest rate swaps, see Note 8 — Derivative Financial Instruments and Hedging Activities. 

2016 INCREMENTAL TERM LOAN AGREEMENT 

In April 2016, we entered into an Incremental Term Loan Agreement to provide a 10-year, $300 million term loan 
facility (“2016 Incremental Term Loan Facility”) of which $100 million was subsequently repaid. The periodic interest 
rate on the 2016 Incremental Term Loan Facility is subject to a pricing grid based on our leverage ratio, as defined 
in the Incremental Term Loan Agreement. As of December 31, 2023, the periodic interest rate on the $200 million 
2016 Incremental Term Loan Facility was Daily Simple SOFR plus 1.65% plus a credit spread adjustment of 0.1%. 
Monthly payments of interest only are due on this loan through maturity. We estimate the effective interest rate on 
this term loan facility to be approximately 2.4% after consideration of interest rate swaps and estimated patronage 
payments. For additional information on our interest rate swaps, see Note 8 — Derivative Financial Instruments and 
Hedging Activities. 
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2021 INCREMENTAL TERM LOAN AGREEMENT 

In June 2021, we entered into an Incremental Term Loan Agreement, which provided us the ability to make an 
advance of $200 million on or before June 1, 2022. In January 2022, we made a $200 million draw on our 2021 
Incremental Term Loan Facility. The periodic interest rate on the 2021 Incremental Term Loan Facility is subject to a 
pricing grid based on our leverage ratio, as defined in the Incremental Term Loan Agreement. As of December 31, 
2023, the periodic interest rate on the 2021 Incremental Term Loan Facility was Daily Simple SOFR plus 1.55% plus 
a credit spread adjustment of 0.1%. Monthly payments of interest only are due on this loan through maturity. We 
estimate the effective interest rate on this term loan facility to be approximately 1.5% after consideration of interest 
rate swaps and estimated patronage refunds. For additional information on our interest rate swaps, see Note 8 — 
Derivative Financial Instruments and Hedging Activities. 

REVOLVING CREDIT FACILITY 

In December 2022, we amended the $300 million Revolving Credit Facility to convert the interest rate 
benchmark from LIBOR to Daily Simple SOFR plus a credit spread adjustment. The periodic interest rate on the 
Revolving Credit Facility is subject to a pricing grid based on our leverage ratio, as defined in the Term Credit 
Agreement. As of December 31, 2023, the periodic interest rate on the Revolving Credit Facility was Daily Simple 
SOFR plus 1.25% plus a credit spread adjustment of 0.1%, with an unused commitment fee of 0.175%. Monthly 
payments of interest only are due on this loan through maturity. See Note 23 — Other Assets for additional 
information about deferred financing costs related to revolving debt. 

During the year ended December 31, 2023, we made no borrowings and repayments on our Revolving Credit 
Facility. At December 31, 2023, we had available borrowings of $289.9 million, net of $10.1 million to secure our 
outstanding letters of credit. 

NEW ZEALAND SUBSIDIARY DEBT 

WORKING CAPITAL FACILITY 

In July 2023, the New Zealand subsidiary renewed its NZ$20 million working capital facility, extending its 
maturity date to June 30, 2024. The facility is available for short-term operating cash flow needs of the New Zealand 
subsidiary. This facility holds a variable interest rate indexed to the 90-day New Zealand Bank Bill rate (“BKBM”). 
The margins are set for the term of the facility. During the year ended December 31, 2023, the New Zealand 
subsidiary made no borrowings or repayments on its working capital facility. At December 31, 2023, there was no 
outstanding balance on the facility. 

SHAREHOLDER LOANS 

The New Zealand subsidiary has made capital distributions in the past to its partners on a pro rata basis to 
redeem certain equity interests, which were reinvested by the partners into shareholder loans to the New Zealand 
subsidiary. Our capital distribution and portion of the shareholder loan are eliminated in consolidation. The capital 
distribution to the minority shareholder and its reinvestment in the shareholder loan results in the recording of a loan 
payable by the New Zealand subsidiary. Except for changes in the New Zealand foreign exchange rate, there have 
been no adjustments to the carrying value of the shareholder loan since its inception. See Note 5 — Noncontrolling 
Interests for more information regarding the New Zealand subsidiary. 

SHAREHOLDER LOAN DUE 2025 

In September 2020, the New Zealand subsidiary recorded a loan payable in the amount of $23.3 million due in 
2025 at a fixed interest rate of 2.95%. As of December 31, 2023, the outstanding balance is $21.8 million. 

SHAREHOLDER LOAN DUE 2026 

In July 2021, the New Zealand subsidiary recorded a loan payable in the amount of $28.1 million due in 2026 at 
a fixed interest rate of 3.64%. As of December 31, 2023, the outstanding balance is $25.5 million. 
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SHAREHOLDER LOAN DUE 2027 

In April 2022, the New Zealand subsidiary recorded a loan payable in the amount of $27.9 million due in 2027 at 
a fixed interest rate of 6.48%. As of December 31, 2023, the outstanding balance is $25.5 million. 

DEBT COVENANTS 

In connection with our Term Credit Agreement, Incremental Term Loan Agreement, 2021 Incremental Term Loan 
Agreement, 2022 Incremental Term Loan Agreement and Revolving Credit Facility, customary covenants must be 
met, the most significant of which include interest coverage and leverage ratios. 

The covenants listed below, which are the most significant financial covenants in effect as of December 31, 
2023, are calculated on a trailing 12-month basis: 

Covenant 
Requirement 

Actual 
Ratio Favorable 

Covenant EBITDA to consolidated interest expense should not be less than .. 2.5 to 1 11.5 to 1 9.0 

Covenant debt to covenant net worth plus covenant debt shall not exceed ..... 65% 43% 22% 

In addition to these financial covenants listed above, the Senior Notes due 2031, Term Credit Agreement, 
Incremental Term Loan Agreement, 2021 Incremental Term Loan Facility, 2022 Incremental Term Loan Facility, and 
Revolving Credit Facility include customary covenants that limit the incurrence of debt and the disposition of assets, 
among others. At December 31, 2023, we were in compliance with all applicable covenants. 
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8.   DERIVATIVE FINANCIAL INSTRUMENTS AND HEDGING ACTIVITIES 

We are exposed to market risk related to potential fluctuations in foreign currency exchange rates and interest 
rates. We use derivative financial instruments to mitigate the financial impact of exposure to these risks. 

Accounting for derivative financial instruments is governed by ASC Topic 815, Derivatives and Hedging, (“ASC 
815”). In accordance with ASC 815, we record our derivative instruments at fair value as either assets or liabilities in 
the Consolidated Balance Sheets. Changes in the instruments’ fair value are accounted for based on their intended 
use. Gains and losses on derivatives that are designated and qualify for cash flow hedge accounting are recorded 
as a component of accumulated other comprehensive income (“AOCI”) and reclassified into earnings when the 
hedged transaction materializes. Gains and losses on derivatives that are designated and qualify for net investment 
hedge accounting are recorded as a component of AOCI and will not be reclassified into earnings until the 
investment is partially or completely liquidated. The changes in the fair value of derivatives not designated as 
hedging instruments and those which are no longer effective as hedging instruments, are recognized immediately in 
earnings. 

FOREIGN CURRENCY EXCHANGE AND OPTION CONTRACTS 

Our New Zealand subsidiary’s domestic sales and operating expenses are predominately denominated in New 
Zealand dollars, while its export sales, shareholder distributions and ocean freight payments are predominately 
denominated in U.S. dollars. To the extent New Zealand dollar costs exceed New Zealand dollar revenues (the 
“foreign exchange exposure”), the New Zealand subsidiary manages the foreign exchange exposure through the 
use of derivative financial instruments. It typically hedges a portion of export sales receipts to cover 50% to 90% of 
the projected foreign exchange exposure for the following 12 months, up to 75% for the forward 12 to 18 months 
and up to 50% for the forward 18 to 24 months. Additionally, it will occasionally hedge export sales receipts to cover 
up to 50% of the foreign exchange exposure for the forward 24 to 36 months and up to 25% of the foreign exchange 
exposure for the forward 36 to 48 months when the New Zealand dollar is at a cyclical low versus the U.S. dollar. 
The New Zealand subsidiary’s trading operations typically hedge a portion of export sales receipts to cover the 
projected foreign exchange exposure for the following three months. As of December 31, 2023, foreign currency 
exchange contracts and foreign currency option contracts had maturity dates through November 2026. 

Foreign currency exchange and option contracts hedging foreign currency risk qualify for cash flow hedge 
accounting. We may de-designate these cash flow hedge relationships in advance or at the occurrence of the 
forecasted transaction. The portion of gains or losses on the derivative instrument previously in AOCI for de-
designated hedges remains in AOCI until the forecasted transaction affects earnings. Changes in the value of 
derivative instruments after de-designation are recorded in earnings. 

INTEREST RATE PRODUCTS 

We are exposed to cash flow interest rate risk on our variable-rate debt and on anticipated debt issuances. We 
use variable-to-fixed interest rate swaps and forward-starting interest rate swap agreements to hedge this exposure. 
For these derivative instruments, we report the gains/losses from the fluctuations in the fair market value of the 
hedges in AOCI and reclassify them to earnings as interest expense in the same period in which the hedged interest 
payments affect earnings. 

To the extent we de-designate or terminate a cash flow hedging relationship and the associated hedged item 
continues to exist, any unrealized gain or loss of the cash flow hedge at the time of de-designation remains in AOCI 
and is amortized using the straight-line method through interest expense over the remaining life of the hedged item. 
To the extent the associated hedged item is no longer effective, the gain or loss is reclassified out of AOCI to 
earnings immediately. 
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18. EMPLOYEE BENEFIT PLANS 

DEFINED BENEFIT PLANS 

We have one qualified non-contributory defined benefit pension plan covering a portion of our employees and an 
unfunded plan that provides benefits in excess of amounts allowable under current tax law in the qualified plans. We 
closed enrollment in the pension plans to salaried employees hired after December 31, 2005. Effective December 
31, 2016, we froze benefits for all employees participating in the pension plan. In lieu of the pension plan, we provide 
those employees with an enhanced 401(k) plan match similar to what is currently provided to employees hired after 
December 31, 2005. Employee benefit plan liabilities are calculated using actuarial estimates and management 
assumptions. These estimates are based on historical information, along with certain assumptions about future 
events. Changes in assumptions, as well as changes in actual experience, could cause the estimates to change. 

In December 2022, the Rayonier Board of Directors approved the resolution to terminate the Defined Benefit 
Plan and notified impacted parties of the termination and alternative distribution options. The Defined Benefit Plan 
was terminated on February 28, 2023. On July 20, 2023, the Rayonier Board of Directors approved the resolution to 
terminate the unfunded plan and will distribute all benefits in accordance with Section 409A of the Internal Revenue 
Code. The unfunded plan was terminated on July 31, 2023. In the fourth quarter of 2023, distributions were made to 
settle the obligation with participants in the Defined Benefit Plan electing the lump sum distribution option. The 
settlement resulted in the recognition of a $2.0 million loss. The loss was recognized in the “Interest and other 
miscellaneous income, net” line item of the Consolidated Statements of Income. We expect to recognize additional 
pre-tax non-cash pension settlement charges related to the actuarial losses in AOCI upon settlement of the 
remaining obligations of the Defined Benefit and Excess Benefit Plans. These charges are currently expected to 
occur in 2024, with the specific timing and final amounts dependent upon several factors. See Note 24 — 
Accumulated Other Comprehensive Income for additional information. 

RAYONIER INC. AND SUBSIDIARIES 
RAYONIER, L.P. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 
(Dollar amounts in thousands unless otherwise stated) 

114 

































Item 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL 
DISCLOSURE 

None. 

Item 9A. CONTROLS AND PROCEDURES 

Rayonier Inc. 

DISCLOSURE CONTROLS AND PROCEDURES 

Rayonier management is responsible for establishing and maintaining adequate disclosure controls and 
procedures. Disclosure controls and procedures (as defined in Rule 13a-15(e) under the Securities Exchange Act of 
1934 (the “Exchange Act”)) are designed with the objective of ensuring that information required to be disclosed by 
the Company in reports filed under the Exchange Act, such as this Annual Report on Form 10-K, is (1) recorded, 
processed, summarized and reported within the time periods specified in the SEC’s rules and forms and 
(2) accumulated and communicated to our management, including our Chief Executive Officer and Chief Financial 
Officer, as appropriate to allow timely decisions regarding required disclosure. 

Because of the inherent limitations in all control systems, no control evaluation can provide absolute assurance 
that all control exceptions and instances of fraud have been prevented or detected on a timely basis. Even systems 
determined to be effective can provide only reasonable assurance that their objectives are achieved. 

Based on an evaluation of the Company’s disclosure controls and procedures as of the end of the period 
covered by this Annual Report on Form 10-K, our management, including the Chief Executive Officer and Chief 
Financial Officer, concluded the design and operation of the disclosure controls and procedures were effective as of 
December 31, 2023. 

CHANGES IN INTERNAL CONTROL OVER FINANCIAL REPORTING 

In the year ended December 31, 2023, based upon the evaluation required by paragraph (d) of Rule 13a-15, 
there were no changes in our internal control over financial reporting that would materially affect or are reasonably 
likely to materially affect our internal control over financial reporting. 

Rayonier, L.P. 

DISCLOSURE CONTROLS AND PROCEDURES 

The Operating Partnership is responsible for establishing and maintaining adequate disclosure controls and 
procedures. Disclosure controls and procedures (as defined in Rule 13a-15(e) under the Securities Exchange Act of 
1934 (the “Exchange Act”)) are designed with the objective of ensuring that information required to be disclosed by 
Rayonier, L.P. in reports filed under the Exchange Act, such as this Annual Report on Form 10-K, is (1) recorded, 
processed, summarized and reported within the time periods specified in the SEC’s rules and forms and 
(2) accumulated and communicated to our management, including Rayonier’s Chief Executive Officer and Chief 
Financial Officer, as appropriate to allow timely decisions regarding required disclosure. 

Because of the inherent limitations in all control systems, no control evaluation can provide absolute assurance 
that all control exceptions and instances of fraud have been prevented or detected on a timely basis. Even systems 
determined to be effective can provide only reasonable assurance that their objectives are achieved. 

Based on an evaluation of the Operating Partnership’s disclosure controls and procedures as of the end of the 
period covered by this Annual Report on Form 10-K, our management, including Rayonier’s Chief Executive Officer 
and Chief Financial Officer, concluded the design and operation of the disclosure controls and procedures were 
effective as of December 31, 2023. 

CHANGES IN INTERNAL CONTROL OVER FINANCIAL REPORTING 

In the year ended December 31, 2023, based upon the evaluation required by paragraph (d) of Rule 13a-15, 
there were no changes in our internal control over financial reporting that would materially affect or are reasonably 
likely to materially affect our internal control over financial reporting. 
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Not applicable. 

Item 9B. OTHER INFORMATION 

Insider Trading Arrangements and Policies 

None of the Company’s directors or officers adopted, modified, or terminated a Rule 10b5-1 trading 
arrangement or a non-Rule 10b5-1 trading arrangement during the Company’s fiscal quarter ended December 31, 
2023, as such terms are defined under item 408(a) of Regulation S-K. 

Item 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS 
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PART III 

Certain information required by Part III is incorporated by reference from the Company’s Definitive Proxy 
Statement to be filed with the SEC in connection with the solicitation of proxies for the Company’s 2024 Annual 
Meeting of Shareholders (the “Proxy Statement”). We will make the Proxy Statement available on our website at 
www.rayonier.com as soon as it is filed with the SEC. 

Item 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE 

A list of our executive officers and their biographical information are found in Item 1 of this Annual Report on 
Form 10-K. Additional information required by this Item with respect to directors and other governance matters is 
incorporated herein by reference from the sections and subsections entitled “Proposal No. 1 - Election of Directors,” 
“Corporate Governance,” “Named Executive Officers” and “Report of the Audit Committee” in the Proxy Statement. 

Our Standard of Ethics and Code of Corporate Conduct, which is applicable to our principal executive, financial 
and accounting officers, is available on our website, www.rayonier.com. Any amendments to or waivers of the 
Standard of Ethics and Code of Corporate Conduct will also be disclosed on our website. 

Item 11. EXECUTIVE COMPENSATION 

The information called for by Item 11 is incorporated herein by reference from the section and subsections 
entitled “Compensation Discussion and Analysis,” “Summary Compensation Table,” “CEO Pay Ratio,” “Grants of 
Plan-Based Awards,” “Outstanding Equity Awards at Fiscal Year-End,” “Option Exercises and Stock Vested,” 
“Pension Benefits,” “Nonqualified Deferred Compensation,” “Potential Payments Upon Termination or Change in 
Control,” “Pay Versus Performance,” “Director Compensation,” “Compensation Committee Interlocks and Insider 
Participation; Processes and Procedures” and “Report of the Compensation and Management Development 
Committee” in the Proxy Statement. 

Item 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND 
RELATED STOCKHOLDER MATTERS 

The information called for by Item 12 is incorporated herein by reference from the section and subsections 
entitled “Ownership of and Trading in our Shares,” “Share Ownership of Certain Beneficial Owners,” “Share 
Ownership of Directors and Executive Officers” and “Equity Compensation Plan Information” in the Proxy 
Statement. 

Item 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE 

The information called for by Item 13 is incorporated herein by reference from the section and subsections 
entitled “Proposal No. 1 - Election of Directors,” “Director Independence” and “Related Person Transactions” in the 
Proxy Statement. 

Item 14. PRINCIPAL ACCOUNTING FEES AND SERVICES 

The information called for by Item 14 is incorporated herein by reference from the subsection entitled 
“Information Regarding Independent Registered Public Accounting Firm” in the Proxy Statement. 
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EXHIBIT INDEX 

The following is a list of exhibits filed as part of the Form 10-K. As permitted by the rules of the SEC, the Company has 
not filed certain instruments defining the rights of holders of long-term debt of the Company or its consolidated 
subsidiaries under which the total amount of securities authorized does not exceed 10 percent of the total assets of the 
Company and its consolidated subsidiaries. The Company agrees to furnish to the SEC, upon request, a copy of any 
omitted instrument. 

2.1 Contribution, Conveyance and Assumption Agreement dated 
December 18, 2003 by and among Rayonier Inc., Rayonier 
Timberlands Operating Company, L.P., Rayonier Timberlands, 
L.P., Rayonier Timberlands Management, LLC, Rayonier 
Forest Resources, LLC, Rayland, LLC, Rayonier TRS 
Holdings Inc., Rayonier Minerals, LLC, Rayonier Forest 
Properties, LLC, Rayonier Wood Products, LLC, Rayonier 
Wood Procurement, LLC, Rayonier International Wood 
Products, LLC, Rayonier Forest Operations, LLC, Rayonier 
Properties, LLC and Rayonier Performance Fibers, LLC 

Incorporated by reference to Exhibit 
10.1 to the Registrant’s January 15, 
2004 Form 8-K 

2.2 Contribution, Conveyance and Assumption Agreement, dated 
July 29, 2010, between Rayonier Inc. and Rayonier Operating 
Company LLC 

Incorporated by reference to Exhibit 
10.7 to the Registrant’s June 30, 2010 
Form 10-Q 

2.3 Separation and Distribution Agreement, dated May 28, 2014, 
by and between Rayonier Inc. and Rayonier Advanced 
Materials Inc.** 

Incorporated by reference to Exhibit 2.1 
to the Registrant’s May 30, 2014 Form 
8-K 

3.1 Amended and Restated Articles of Incorporation Incorporated by reference to Exhibit 3.1 
to the Registrant’s May 23, 2012 Form 
8-K 

3.2 By-Laws Incorporated by reference to Exhibit 3.1 
to the Registrant’s July 26, 2023 Form 
8-K 

3.3 Limited Liability Company Agreement of Rayonier Operating 
Company LLC 

Incorporated by reference to Exhibit 3.3 
to the Registrant’s June 30, 2010 Form 
10-Q 

3.4 Amended and Restated Agreement of Limited Partnership of 
Rayonier, L.P., dated as of May 8, 2020 

Incorporated by reference to Exhibit 3.1 
to the Registrant’s May 13, 2020 Form 
8-K 

3.5 Amendment No. 1 to the Amended and Restated Agreement 
of Limited Partnership of Rayonier, L.P., dated as of May 21, 
2021 

Incorporated by reference to Exhibit 3.1 
to the Registrant's June 30, 2021 Form 
10-Q 

4.1 Indenture among Rayonier, L.P., Rayonier Inc., the guarantors 
party thereto from time to time and The Bank of New York 
Mellon, N.A., as Trustee, dated as of September 9, 2020 

Incorporated by reference to Exhibit 4.8 
to the Registrant’s September 10, 2020 
Registration Statement on Form S-3 

4.2 First Supplemental Indenture, dated May 17, 2021, among 
Rayonier, L.P., as issuer, the guarantors party thereto and the 
Bank of New York Mellon Trust Company, N.A., as trustee 

Incorporated by reference to Exhibit 4.2 
to the Registrant's May 17, 2021 Form 
8-K 

4.3 Form of Note for 2.750% Senior Notes due 2031 (contained in 
Exhibit A to Exhibit 4.2) 

Incorporated by reference to Exhibit 4.2 
to the Registrant's May 17, 2021 Form 
8-K 

4.4 Description of Registrant’s Securities Registered Pursuant to 
Section 12 of the Securities Exchange Act of 1934 

Incorporated by reference to Exhibit 4.7 
to the Registrant's December 31, 2020 
Form 10-K 

10.1 Amended and Restated Retirement Plan for Salaried 
Employees of Rayonier Inc. effective January 1, 2014* 

Incorporated by reference to Exhibit 
10.9 to the Registrant’s December 31, 
2015 Form 10-K 

Exhibit No. Description Location 



10.2 First Amendment to the Retirement Plan for Salaried 
Employees of Rayonier Inc. effective as of December 31, 
2016* 

Incorporated by reference to Exhibit 
10.2 to the Registrant’s September 30, 
2016 Form 10-Q 

10.3 Second Amendment to the Retirement Plan for Salaried 
Employees of Rayonier, Inc. executed January 20, 2023* 

Filed herewith 

10.4 Rayonier Inc. Excess Benefit Plan, as amended* Incorporated by reference to Exhibit 
10.2 to the Registrant’s June 30, 2010 
Form 10-Q 

10.5 Amendment to the Rayonier Inc. Excess Benefit Plan as 
amended, effective as of July 31, 2023, executed July 20, 
2023* 

Filed herewith 

10.6 Form of Rayonier Outside Directors Compensation Program/ 
Cash Deferral Option Agreement* 

Incorporated by reference to Exhibit 
10.24 to the Registrant’s December 31, 
2006 Form 10-K 

10.7 Trust Agreement for the Rayonier Inc. Legal Resources Trust* Incorporated by reference to Exhibit 
10.1 to the Registrant’s September 30, 
2014 Form 10-Q 

10.8 Deed of Amendment and Restatement of Shareholder 
Agreement, dated July 1, 2021, by and among Rayonier 
Canterbury LLC, Waimarie Forests Pty Limited, Matariki 
Forestry Group, Matariki Forests and Phaunos Timber Fund 
Limited 

Filed herewith 

10.9 Intellectual Property Agreement, dated June 27, 2014, by and 
between Rayonier Inc. and Rayonier Advanced Materials Inc. 

Incorporated by reference to Exhibit 
10.4 to the Registrant’s June 30, 2014 
Form 8-K 

10.10 Form of Indemnification Agreement between Rayonier Inc. 
and its Officers and Directors* 

Incorporated by reference to Exhibit 
10.18 to the Registrant’s December 31, 
2019 Form 10-K 

10.11 Transition Agreement, dated October 30, 2023* Filed herewith 

10.12 Rayonier Incentive Stock Plan, as amended* Incorporated by reference to Exhibit 
10.1 to the Registrant’s September 30, 
2020 Form 10-Q 

10.13 2023 Rayonier Incentive Stock Plan* Incorporated by reference to Exhibit 4.3 
to the Registrant’s Registration 
Statement on Form S-8, filed on May 18, 
2023 

10.14 Form of Rayonier Incentive Stock Plan Non-Qualified Stock 
Option Award Agreement* 

Incorporated by reference to Exhibit 
10.19 to the Registrant’s December 31, 
2008 Form 10-K 

10.15 2023 Rayonier Incentive Stock Plan Restricted Stock Unit 
Award Agreement* 

Filed herewith 

10.16 2020 Performance Share Award Program* Incorporated by reference to Exhibit 
10.3 to the Registrant’s March 31, 2020 
Form 10-Q 

10.17 2021 Performance Share Award Program* Incorporated by reference to Exhibit 
10.1 to the Registrant's March 31, 2021 
Form 10-Q 

Exhibit No. Description Location 



10.18 2022 Performance Share Award Program* Incorporated by reference to Exhibit 
10.1 to the Registrant’s September 30, 
2022 Form 10-Q 

Incorporated by reference to Exhibit 
10.1 to the Registrant’s March 31, 2023 
Form 10-Q 

Filed herewith 

10.19 2023 Performance Share Award Program* 

10.20 2024 Performance Share Award Program* 

10.21 Rayonier Inc. Supplemental Savings Plan effective March 1, 
2016* 

Incorporated by reference to Exhibit 
10.2 to the Registrant’s March 31, 2016 
Form 10-Q 

10.22 Amended and Restated Executive Severance Pay Plan 
effective as of January 2024* 

Filed herewith 

10.23 Trust Agreement for the Rayonier Inc. Executive Severance 
Pay Plan* 

Incorporated by reference to Exhibit 
10.26 to the Registrant’s December 31, 
2001 Form 10-K 

10.24 Amendment to Trust Agreement for the Rayonier Inc. 
Executive Severance Plan* 

Incorporated by reference to Exhibit 
10.2 to the Registrant’s September 30, 
2014 Form 10-Q 

10.25 LTI Supplemental Terms Vesting in Event of Retirement* Incorporated by reference to Exhibit 
10.30 to the Registrant’s December 31, 
2019 Form 10-K 

10.26 Rayonier Incentive Stock Plan Restricted Stock Unit Award 
Agreement, dated 2019* 

Incorporated by reference to Exhibit 
10.31 to the Registrant’s December 31, 
2019 Form 10-K 

10.27 Rayonier Non-Equity Incentive Plan, as amended, Effective 
as of January 1, 2020* 

Incorporated by reference to Exhibit 
10.32 to the Registrant’s December 31, 
2019 Form 10-K 

10.28 Rayonier Incentive Stock Plan Performance Share Award 
Agreement* 

Incorporated by reference to Exhibit 
10.35 to the Registrant's December 31, 
2020 Form 10-K 

10.29 Accordion Increase Agreement, dated as of April 13, 2020, by 
and among Rayonier Inc., Rayonier TRS Holdings Inc., and 
Rayonier Operating Company LLC, as borrowers, the several 
banks, financial institutions and other institutional lenders 
party thereto and CoBank, ACB as administrative agent, 
swing line lender and issuing bank 

Incorporated by reference to Exhibit 
10.6 to the Registrant’s March 31, 2020 
Form 10-Q 

10.30 Tax Protection Agreement, dated as of May 8, 2020, by and 
among Rayonier Inc., Rayonier, L.P. and Pope Resources, A 
Delaware Limited Partnership 

Incorporated by reference to Exhibit 
10.1 to the Registrant’s May 13, 2020 
Form 8-K 

10.31 Amendment to Rayonier Investment and Savings Plan for 
Salaried Employees effective as of January 1, 2020, executed 
July 28, 2023* 

Filed herewith 

10.32 Amendment to Rayonier Investment and Savings Plan 
effective as of March 27, 2020, executed July 28, 2023* 

Filed herewith 

10.33 Pope Resources 2005 Unit Incentive Plan* Incorporated by reference to Exhibit 4.3 
to the Registrant’s May 8, 2020 
Registration Statement on Form S-8 

Exhibit No. Description Location 



10.34 Rayonier Investment and Savings Plan for Salaried 
Employees effective March 1, 1994, amended and restated 
effective March 1, 2022* 

Incorporated by reference to Exhibit 
10.1 to the Registrant’s March 31, 2022 
Form 10-Q 

10.35 Credit Agreement dated as of August 5, 2015 among 
Rayonier Inc., Rayonier TRS Holdings Inc. and Rayonier 
Operating Company LLC, as Borrowers, CoBank, ACB as 
Administrative Agent, Swing Line Lender and Issuing Bank, 
JPMorgan Chase Bank, N.A. and Farm Credit of Florida, ACA 
as Co-Syndication Agents, Credit Suisse AG and SunTrust 
Bank as Co-Documentation Agents and CoBank, ACB as 
Sole Lead Arranger and Sole Bookrunner 

Incorporated by reference to Exhibit 
10.3 to the Registrant’s March 31, 2016 
Form 10-Q 

10.36 Second Amendment to Credit Agreement, dated as of April 1, 
2020, by and among Rayonier Inc., Rayonier TRS Holdings 
Inc. and Rayonier Operating Company LLC, as borrowers, the 
several banks, financial institutions and other institutional 
lenders party thereto and CoBank, ACB as administrative 
agent, swing line lender and issuing bank 

Incorporated by reference to Exhibit 
10.4 to the Registrant’s March 31, 2020 
Form 10-Q 

10.37 Annex A to Second Amendment to Credit Agreement Incorporated by reference to Exhibit 
10.5 to the Registrant’s March 31, 2020 
Form 10-Q 

10.38 First Amendment and Incremental Term Loan Agreement 
dated as of April 28, 2016, by and among Rayonier Inc., 
Rayonier TRS Holdings Inc., Rayonier Operating Company 
LLC, as Borrowers, CoBank, ACB, as Administrative Agent 
and the several banks, financial institutions and other 
institutional lenders party thereto 

Incorporated by reference to Exhibit 
10.1 to the Registrant’s May 2, 2016 
Form 8-K 

10.39 Third Amendment and Incremental Term Loan Agreement, 
dated as of April 16, 2020, by and among Rayonier Inc., 
Rayonier TRS Holdings Inc., and Rayonier Operating 
Company LLC, as borrowers, the several banks, financial 
institutions and other institutional lenders party thereto and 
CoBank, ACB as administrative agent 

Incorporated by reference to Exhibit 
10.7 to the Registrant’s March 31, 2020 
Form 10-Q 

10.40 Fourth Amendment and Incremental Term Loan Agreement, 
dated as of June 1, 2021, by and among Rayonier Inc., 
Rayonier TRS Holdings Inc., Rayonier Operating Company 
LLC, and Rayonier L.P., as borrowers, the several banks, 
financial institutions and other lenders party thereto and 
CoBank, ACB, as administrative agent 

Incorporated by reference to Exhibit 
10.1 to the Registrant's June 1, 2021 
Form 8-K 

10.41 2016 Guarantee Agreement dated as of April 28, 2016 among 
Rayonier Inc., Rayonier TRS Holdings Inc. and COBANK, 
ACB, as Administrative Agent 

Incorporated by reference to Exhibit 
10.2 to the Registrant’s May 2, 2016 
Form 8-K 

10.42 Fifth Amendment, Incremental Term Loan Agreement and 
Amendment to Guarantee Agreement, dated as of December 
14, 2022, by and among Rayonier Inc., Rayonier TRS 
Holdings Inc., Rayonier Operating Company LLC, and 
Rayonier, L.P., as borrowers, the several banks, financial 
institutions and other institutional lenders party thereto and 
CoBank, ACB, as administrative agent 

Incorporated by reference to Exhibit 
10.1 to the Registrant’s December 14, 
2022 Form 8-K 

21.1 List of subsidiaries of Rayonier Inc Filed herewith 

21.2 List of subsidiaries of Rayonier, L.P. Filed herewith 

22.1 List of Guarantor Subsidiaries Incorporated by reference to Exhibit 
22.1 to the Registrant’s June 30, 2022 
Form 10-Q 

Exhibit No. Description Location 











CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

We consent to the incorporation by reference in the following Registration Statements: 

1) Registration Statement (Form S-3 No. 333–268176) of Rayonier, Inc., 
2) Registration Statement (Form S-4 No. 333–114858) of Rayonier Inc., 
3) Registration Statement (Form S-8 No. 333–129175) pertaining to the Rayonier 1994 Incentive Stock 
Plan, 
4) Registration Statement (Form S-8 No. 333–129176) pertaining to the 2004 Rayonier Incentive Stock and 
Management Bonus Plan, 
5) Registration Statement (Form S-8 No. 333–152505) pertaining to the Rayonier Investment and Savings 
Plan for Salaried Employees, 
6) Registration Statement (Form S-8 No. 333–238097) pertaining to the Pope Resources 2005 Unit 
Incentive Plan, and 
7) Registration Statement (Form S-8 No. 333–272044) pertaining to the 2023 Rayonier Incentive Stock 
Plan;   

of our reports dated February 23, 2024, with respect to the consolidated financial statements and schedule of 
Rayonier Inc. and the effectiveness of internal control over financial reporting of Rayonier Inc. included in this 
Annual Report (Form 10-K) of Rayonier Inc. for the year ended December 31, 2023. 

/s/ Ernst & Young LLP 

Jacksonville, Florida 
February 23, 2024 

Exhibit 23.1 



CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

We consent to the incorporation by reference in the following Registration Statements: 

1) Registration Statement (Form S-3 No. 333–268176) of Rayonier, Inc., 
2) Registration Statement (Form S-4 No. 333–114858) of Rayonier Inc., 
3) Registration Statement (Form S-8 No. 333–129175) pertaining to the Rayonier 1994 Incentive Stock 
Plan, 
4) Registration Statement (Form S-8 No. 333–129176) pertaining to the 2004 Rayonier Incentive Stock and 
Management Bonus Plan, 
5) Registration Statement (Form S-8 No. 333–152505) pertaining to the Rayonier Investment and Savings 
Plan for Salaried Employees, 
6) Registration Statement (Form S-8 No. 333–238097) pertaining to the Pope Resources 2005 Unit 
Incentive Plan, and 
7) Registration Statement (Form S-8 No. 333–272044) pertaining to the 2023 Rayonier Incentive Stock 
Plan; 

of our report dated February 23, 2024, with respect to the consolidated financial statements and schedule of 
Rayonier, L.P. included in this Annual Report (Form 10-K) of Rayonier, L.P. for the year ended December 31, 2023. 

/s/ Ernst & Young LLP 

Jacksonville, Florida 
February 23, 2024 

Exhibit 23.2 
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