Room 4561

July 19, 2006

Mr. Mark V. Hurd, President and
Chief Executive Officer
Hewlett-Packard Company

3000 Hanover Street

Palo Alto, CA 94304

Re:  Hewlett-Packard Company
Form 10-K for Fiscal Year Ended October 31, 2005
Filed December 21, 2005
Form 8-K Filed November 17, 2005
Form 8-K Filed February 15, 2006
Form 8-K Filed May 16, 2006
Form 8-K Filed June 6, 2006
File No. 001-04423

Dear Mr. Hurd:

We have reviewed the above referenced filings and have the following comments.
Please note that we have limited our review to the matters addressed in the comments
below. We may ask you to provide us with supplemental information so we may better
understand your disclosure. Please be as detailed as necessary in your explanation. After
reviewing this information, we may raise additional comments.

Please understand that the purpose of our review process is to assist you in your
compliance with the applicable disclosure requirements and to enhance the overall
disclosure in your filing. We look forward to working with you in these respects. We
welcome any questions you may have about our comments or any other aspect of our
review. Feel free to call us at the telephone numbers listed at the end of this letter.
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Form 10-K For the Fiscal Year Ended October 31, 2005

Note 1: Summary of Significant Accounting Policies

Revenue Recognition, page 75

1.

We note from your disclosures that the Company recognizes revenue from sales-
type leases and direct-financing leases as product revenue at the inception of the
lease. Clarify how your policy for recording revenue under a direct-financing
lease arrangement complies with paragraph 18 of SFAS 13. Further, tell us the
amount of revenue recognized from direct-finance leases for all periods presented.

Form 8-K filed on November 17, 2005, Form 8-K filed on February 15, 2006, Form 8-K

filed on May 16, 2006 and Form 8-K filed on June 6, 2006

2.

We believe the non-GAAP operating statement columnar format appearing under
Item 9.01 of the above-listed Forms 8-K may create the unwarranted impression
to investors that the non-GAAP operating statement has been prepared under a
comprehensive set of accounting rules or principles while also conveying undue
prominence to a statement based on non-GAAP measures. Please remove that
presentation, or explain to us in reasonable detail why its retention is justified in
light of these concerns. As a substitute for this presentation format, you may
consider presenting only individual non-GAAP measures (i.e., line items,
subtotals, etc.) provided each one complies with Item 10 of Reg. S-K and the
Division of Corporation Finance’s Frequently Asked Questions Regarding Use of
Non-GAAP Financial Measures, Question 8.

We note your use of non-GAAP measures under Item 9.01 of the Forms 8-K
noted above and we further note your disclosure that “each of these non-GAAP
measures is among the primary indicators management uses as a basis for
planning and forecasting future periods. We believe that these non-GAAP
measures provide both management and investors with a more complete
understanding of the underlying operating results and trends and an enhanced
overall understanding of HP’s financial performance, liquidity and prospects for
the future.” Your current disclosures regarding the reasons for presenting these
non-GAAP measures appear overly broad considering that companies and
investors may differ as to which items warrant adjustment and what constitutes
underlying operating results. Tell us how you considered Question 8 of
Frequently Asked Questions Regarding the Use of Non-GAAP Financial
Measures to include the following disclosures for each non-GAAP measures:

e the manner in which management uses the non-GAAP measure to conduct
or evaluate its business;
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e the economic substance behind management's decision to use such a
measure;

e the material limitations associated with the use of the non-GAAP financial
measure as compared to the use of the most directly comparable GAAP
financial measure;

e the manner in which management compensates for these limitations when
using the non-GAAP financial measure; and

e the substantive reasons why management believes the non-GAAP
financial measure provides useful information to investors.

*khkkkk

Please respond to these comments within 10 business days or tell us when you
will provide us with a response. You may wish to provide us with marked copies of the
amendment to expedite our review. Please furnish a cover letter with your amendment
that keys your responses to our comments and provides any requested information. A
detailed cover letter greatly facilitates our review. Please understand that we may have
additional comments after reviewing your responses to our comments.

We urge all persons who are responsible for the accuracy and adequacy of the
disclosure in the filing reviewed by the staff to be certain that they have provided all
information investors require for an informed decision. Since the company and its
management are in possession of all facts relating to a company’s disclosure, they are
responsible for the accuracy and adequacy of the disclosures they have made.

In connection with responding to our comments, please provide, in writing, a
statement from the company acknowledging that:

the company is responsible for the adequacy and accuracy of the disclosure in the
filing;

staff comments or changes to disclosure in response to staff comments do not
foreclose the Commission from taking any action with respect to the filing; and

the company may not assert staff comments as a defense in any proceeding
initiated by the Commission or any person under the federal securities laws of the
United States.

In addition, please be advised that the Division of Enforcement has access to all
information you provide to the staff of the Division of Corporation Finance in our review
of your filing or in response to our comments on your filing.
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You may contact April Coleman, Staff Accountant, at (202) 551-3458, Thomas
Ferraro, Senior Staff Accountant at (202) 551-3255 or me at (202) 551-3730 if you have
questions regarding these comments.

Sincerely,

Kathleen Collins
Accounting Branch Chief
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