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PART 1
Item 1. Business.

M&T Bank Corporation (“Registrant” or “M&T”) is a New York business corporation which is registered as a bank
holding company under the Bank Holding Company Act of 1956, as amended (“BHCA”) and under Article III-A of
the New York Banking Law (“Banking Law”). The principal executive offices of the Registrant are located at One
M&T Plaza, Buffalo, New York 14203. The Registrant was incorporated in November 1969. The Registrant and its
direct and indirect subsidiaries are collectively referred to herein as the “Company.” As of December 31, 2001 the
Company had consolidated total assets of $31.5 billion, deposits of $21.6 billion and stockholders’ equity of

$2.9 billion. The Company had 8,139 full-time and 1,152 part-time employees as of December 31, 2001.

At December 31, 2001, the Registrant had two wholly owned bank subsidiaries: Manufacturers and Traders Trust
Company (“M&T Bank”) and M&T Bank, National Association (“M&T Bank, N.A.”). The banks collectively offer
a wide range of commercial banking, trust and investment services to their customers. At December 31, 2001, M&T
Bank represented 98% of consolidated assets of the Company.

On February 9, 2001, M&T completed the merger of Premier National Bancorp, Inc. (“Premier”), a bank holding
company headquartered in Lagrangeville, New York, with and into Olympia Financial Corp. (“Olympia”), a wholly
owned subsidiary of M&T. Following the merger, Premier National Bank, Premier’s bank subsidiary, was merged
into M&T Bank. Premier National Bank operated 34 banking offices in the mid-Hudson Valley region of New York
State. As of February 9, 2001, assets acquired totaled approximately $1.8 billion, including $1.0 billion of loans,
and liabilities assumed totaled approximately $1.5 billion, including $1.4 billion of deposits. The transaction was
accounted for using the purchase method of accounting and, accordingly, the operations acquired from Premier
have been included in M&T’s financial results subsequent to the acquisition date. Premier’s stockholders received
approximately $171 million in cash and 2,440,812 shares of M&T common stock in exchange for the Premier
shares outstanding at the time of the acquisition.

The Company from time to time considers acquiring banks, thrift institutions, branch offices or other businesses
within markets currently served by the Company or in other locations that would complement the Company’s
business or its geographic reach. The Company has pursued acquisition opportunities in the past, continues to
review different opportunities, including the possibility of major acquisitions, and intends to continue this practice.

Subsidiaries

Olympia is a Delaware corporation that is registered as a bank holding company under the BHCA and holds the
stock of M&T Bank and certain other subsidiaries. Its registered office is located at 1209 Orange Street,
Wilmington, Delaware 19801.

Keystone Financial Life Insurance Company (“KFLI”), a wholly owned subsidiary of Olympia, was incorporated as
an Arizona business corporation in January 1984. KFLI is a captive credit reinsurer which provides credit life and
accident and health insurance to M&T Bank consumer loan customers. As of December 31, 2001, KFLI had assets
of $33 million and stockholders’ equity of $16 million. KFLI recorded revenues of $4.6 million during 2001.
Headquarters of KFLI are located at 101 North First Avenue, Phoenix, Arizona 85003.
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M&T Bank is a banking corporation which is incorporated under the laws of the State of New York. M&T Bank is
a member of the Federal Reserve System and the Federal Home Loan Bank System, and its deposits are insured by
the Federal Deposit Insurance Corporation (“FDIC”) up to applicable limits. M&T acquired all of the issued and
outstanding shares of the capital stock of M&T Bank in December 1969. Olympia acquired all of the issued and
outstanding shares of the capital stock of M&T Bank on April 1, 1998. The stock of Olympia and M&T Bank
represent major assets of M&T. M&T Bank operates under a charter granted by the State of New York in 1892, and
the continuity of its banking business is traced to the organization of the Manufacturers and Traders Bank in 1856.
The principal executive offices of M&T Bank are located at One M&T Plaza, Buffalo, New York 14203. As of
December 31, 2001, M&T Bank had 469 banking offices located throughout New York State, Pennsylvania,
Maryland and West Virginia, plus a branch in Nassau, The Bahamas. The Nassau branch was closed after the close
of business on December 31, 2001 and a branch in George Town, Cayman Islands was established effective
January 1, 2002. As of December 31, 2001, M&T Bank had consolidated total assets of $30.8 billion, deposits of
$21.1 billion and stockholder’s equity of $3.2 billion. The deposit liabilities of M&T Bank are insured by the FDIC
through either its Bank Insurance Fund (“BIF”) or its Savings Association Insurance Fund (“SAIF”). Of M&T
Bank’s $20.3 billion in assessable deposits at December 31, 2001, 87% were assessed as BIF-insured deposits and
the remainder as SAIF-insured deposits. As a commercial bank, M&T Bank offers a broad range of financial
services to a diverse base of consumers, businesses, professional clients, governmental entities and financial
institutions. Lending is largely focused on consumers residing in New York State and Pennsylvania, and on small
and medium-size businesses based in those areas. In addition, the Company conducts lending activities in Maryland
and West Virginia, as well as other states through various subsidiaries. M&T Bank and certain of its subsidiaries
also offer commercial mortgage loans secured by income producing properties or properties used by borrowers in a
trade or business. Additional financial services are provided through other operating subsidiaries of the Company.

M&T Bank, N.A., a national banking association and a member of the Federal Reserve System and the FDIC,
commenced operations on October 2, 1995. The deposit liabilities of M&T Bank, N.A. are insured by the FDIC
through the BIF. The main office of M&T Bank, N.A. is located at 48 Main Street, Oakfield, New York 14125.
M&T Bank, N.A. offers selected deposit and loan products on a nationwide basis, primarily through direct mail and
telephone marketing techniques. M&T Bank, N.A. is also a licensed insurance agency, and offers insurance
products primarily through the banking offices of M&T Bank. As of December 31, 2001, M&T Bank, N.A. had
total assets of $810 million, deposits of $503 million and stockholder’s equity of $71 million.

Highland Lease Corporation (“Highland Lease”), a wholly owned subsidiary of M&T Bank, was incorporated as a
New York business corporation in October 1994. Highland Lease is a consumer leasing company with headquarters
at One M&T Plaza, Buffalo, New York 14203. As of December 31, 2001, Highland Lease had assets of

$638 million and stockholder’s equity of $32 million. Highland Lease recorded $44 million of revenue during 2001.

M&T Credit Corporation (“M&T Credit”), a wholly owned subsidiary of M&T Bank, was incorporated as a New
York business corporation in April 1994. M&T Credit is a credit and leasing company offering consumer loans and
commercial loans and leases. Its headquarters are located at M&T Center, One Fountain Plaza, Buffalo, New York
14203, with offices in Massachusetts and Pennsylvania. As of December 31, 2001, M&T Credit had assets of

$1.6 billion and stockholder’s equity of $24 million. M&T Credit recorded $97 million of revenue during 2001.

M&T Financial Corporation (“M&T Financial”), a New York business corporation,
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is a wholly owned subsidiary of M&T Bank which specializes in capital-equipment leasing. M&T Financial was
formed in October 1985, had assets of $76 million and stockholder’s equity of $27 million as of December 31,
2001, and recorded approximately $274 thousand of revenue in 2001. The headquarters of M&T Financial are
located at One M&T Plaza, Buffalo, New York 14203.

M&T Investment Company, Inc. (“M&T Investment Company”), a wholly owned subsidiary of M&T Bank, was
incorporated as a New Jersey business corporation in December 1999. Operated as a New Jersey investment
company, M&T Investment Company owns all of the outstanding common stock and 87.6% of the preferred stock
of M&T Real Estate, Inc. As of December 31, 2001, M&T Investment Company had assets and stockholder’s
equity of approximately $8.3 billion. Excluding dividends from M&T Real Estate, Inc., M&T Investment Company
recorded $10.5 million of revenue in 2001. The headquarters of M&T Investment Company are located at One
Maynard Drive, Park Ridge, New Jersey 07656.

M&T Mortgage Corporation (“M&T Mortgage”), the wholly owned mortgage banking subsidiary of M&T Bank,
was incorporated as a New York business corporation in November 1991. M&T Mortgage’s principal activities are
comprised of the origination of residential mortgage loans and providing residential mortgage loan servicing to
M&T Bank, M&T Bank, N.A. and others. M&T Mortgage operates throughout New York State and Pennsylvania,
and also maintains branch offices in Arizona, Colorado, Idaho, Massachusetts, New Jersey, Ohio, Oregon, Utah and
Washington. M&T Mortgage had assets of $1.6 billion and stockholder’s equity of $203 million as of December 31,
2001, and recorded approximately $204 million of revenue during 2001. Residential mortgage loans serviced by
M&T Mortgage for non-affiliates totaled $9.6 billion at December 31, 2001. The headquarters of M&T Mortgage
are located at M&T Center, One Fountain Plaza, Buffalo, New York 14203.

M&T Mortgage Reinsurance Company, Inc. (“M&T Reinsurance”), a wholly owned subsidiary of M&T Bank, was
incorporated as a Vermont business corporation in July 1999. M&T Reinsurance enters into reinsurance contracts
with insurance companies who insure against the risk of a mortgage borrower’s payment default in connection with
M&T Mortgage-related mortgage loans. M&T Reinsurance receives a share of the premium for those policies in
exchange for accepting a portion of the insurer’s risk of borrower default. M&T Reinsurance had assets of
approximately $4.0 million and stockholder’s equity of approximately $3.8 million as of December 31, 2001, and
recorded approximately $1.5 million of revenue during 2001. M&T Reinsurance’s principal and registered office is
at 148 College Street, Burlington, Vermont 05401.

M&T Real Estate, Inc.(“M&T Real Estate”), a subsidiary of M&T Investment Company, was incorporated as a
New York business corporation in August 1995. M&T Real Estate engages in commercial real estate lending and
provides loan servicing to M&T Bank and others. As of December 31, 2001, M&T Real Estate had assets of
$8.2 billion, common stockholders’ equity of $8.0 billion, and preferred stockholders’ equity, consisting of 9%
fixed-rate preferred stock (par value $1,000), of $1.0 million. All of the outstanding common stock and 87.6% of
the preferred stock of M&T Real Estate is owned by M&T Investment Company. The remaining 12.4% of M&T
Real Estate’s preferred stock is owned by 124 officers or former officers of the Company. M&T Real Estate
recorded $634 million of revenue in 2001. Commercial mortgage loans serviced for non-affiliates totaled

$472 million at December 31, 2001. The headquarters of M&T Real Estate are located at M&T Center, One
Fountain Plaza, Buffalo, New York 14203.

M&T Securities, Inc. (“M&T Securities”) is a wholly owned subsidiary of M&T Bank that was incorporated as a
New York business corporation in November 1985. M&T Securities is registered as a broker/dealer under the
Securities
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Exchange Act of 1934, as amended, as an investment advisor under the Investment Advisors Act of 1940, as
amended, and is licensed as a life insurance agent in each state where M&T Bank operates branch offices and in a
number of other states. It provides securities brokerage, investment advisory and insurance services. As of
December 31, 2001, M&T Securities had assets of $17 million and stockholder’s equity of $9 million. M&T
Securities recorded $43 million of revenue during 2001. The headquarters of M&T Securities are located at One
M&T Plaza, Buffalo, New York 14203.

Matthews, Bartlett & Dedecker, Inc. (“MBD”), a wholly owned insurance agency subsidiary of M&T Bank, was
incorporated as a New York corporation in March 1955. MBD provides insurance agency services principally to the
commercial market. As of December 31, 2001, MBD had assets of $10 million and stockholder’s equity of

$5 million. MBD recorded revenues of $6 million during 2001. The headquarters of MBD are located at 334
Delaware Avenue, Buffalo, New York 14202.

During 1997, the Company and one of its predecessors, ONBANCorp, Inc. (“ONBANCorp”), formed three
Delaware business trusts to issue preferred capital securities (“Capital Securities”). M&T Capital Trust I (“Trust I”’)
issued $150 million of 8.234% Capital Securities, M&T Capital Trust IT (“Trust IT”) issued $100 million of 8.277%
Capital Securities, and M&T Capital Trust III (“Trust III” and, together with Trust I and Trust II, the “Trusts™)
issued $60 million of 9.25% Capital Securities. The common securities (“Common Securities”) of Trust I and Trust
IT are wholly owned by M&T and the common securities of Trust III are wholly owned by Olympia. The Common
Securities of each Trust are the only class of each Trust’s securities possessing general voting powers. The Capital
Securities represent preferred, undivided interests in the assets of the corresponding Trusts and are classified in the
Company’s consolidated balance sheet as long-term borrowings, with accumulated distributions on such securities
included in interest expense. Under the Federal Reserve Board’s current risk-based capital guidelines, the Capital
Securities are includable in M&T’s Tier 1 capital. The proceeds from the issuances of the Capital Securities and the
Common Securities were used by the Trusts to purchase junior subordinated, deferrable interest debentures issued
by M&T in the case of Trust I and Trust IT and Olympia in the case of Trust III. The junior subordinated debentures
represent the sole assets of the Trusts and payments under the junior subordinated debentures are the sole source of
cash flow for the Trusts. As of December 31, 2001, Trust I had assets of $160 million and stockholders’ equity of
$155 million, and during 2001 Trust I recorded $13 million of revenue. Trust II had assets of $104 million and
stockholders’ equity of $103 million at December 31, 2001, and during 2001 Trust II recorded $9 million of
revenue. Trust III had assets of $72 million and stockholders’ equity of $62 million at December 31, 2001, and
during 2001 Trust III recorded $5 million of revenue.

The Registrant and its banking subsidiaries have a number of other special-purpose or inactive subsidiaries. These
other subsidiaries represented, individually and collectively, an insignificant portion of the Company’s consolidated
assets, net income and stockholders’ equity at December 31, 2001.

Segment Information, Principal Products/Services
and Foreign Operations

Information about the Registrant’s business segments is included in note 19 of Notes to Financial Statements filed
herewith in Part II, Item 8, “Financial Statements and Supplementary Data” and is further discussed in Part II,
Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations”. The
Company’s international activities are discussed in note 15 of Notes to Financial Statements filed herewith in Part
II, Item 8, “Financial Statements and Supplementary Data.”

_8-



The Registrant’s reportable segments have been determined based upon its internal profitability reporting system,
which is organized by strategic business unit. Certain strategic business units have been combined for segment
information reporting purposes where the nature of the products and services, the type of customer and the
distribution of those products and services are similar. The reportable segments are Commercial Banking,
Commercial Real Estate, Discretionary Portfolio, Residential Mortgage Banking and Retail Banking.

The only activities that, as a class, contributed 10% or more of the sum of consolidated interest income and other
income in each of the last three years were lending and investment securities transactions. The amount of income
from such sources during those years is set forth on the Company’s Consolidated Statement of Income filed
herewith in Part II, Item 8, “Financial Statements and Supplementary Data.”

Supervision and Regulation of the Company

The banking industry is subject to extensive state and federal regulation and continues to undergo significant
change. The following discussion summarizes certain aspects of the banking laws and regulations that affect the
Company. Proposals to change the laws and regulations governing the banking industry are frequently raised in
Congress, in state legislatures, and before the various bank regulatory agencies. The likelihood and timing of any
changes and the impact such changes might have on the Company are impossible to determine with any certainty. A
change in applicable laws or regulations, or a change in the way such laws or regulations are interpreted by
regulatory agencies or courts, may have a material impact on the business, operations and earnings of the Company.
To the extent that the following information describes statutory or regulatory provisions, it is qualified entirely by
reference to the particular statutory or regulatory provision.

Financial Services Modernization

The Gramm-Leach-Bliley Act of 1999 (“Gramm-Leach”) enables combinations among banks, securities firms and
insurance companies. Under Gramm-Leach, bank holding companies are permitted to offer their customers virtually
any type of financial service that is financial in nature or incidental thereto, including banking, securities
underwriting, insurance (both underwriting and agency), and merchant banking.

In order to engage in these new financial activities, a bank holding company must qualify and register with the
Board of Governors of the Federal Reserve System (“Federal Reserve Board”) as a “financial holding company” by
demonstrating that each of its bank subsidiaries is “well capitalized,” “well managed,” and has at least a
“satisfactory” rating under the Community Reinvestment Act of 1977 (“CRA”). M&T currently satisfies the
qualifications for registering as a financial holding company, but has not elected to do so to date.

The financial activities authorized by Gramm-Leach may also be engaged in by a “financial subsidiary” of a
national or state bank, except for insurance or annuity underwriting, insurance company portfolio investments, real
estate investment and development, and merchant banking, which must be conducted in a financial holding
company. In order for these financial activities to be engaged in by a financial subsidiary of a national or state bank,
Gramm-Leach requires each of the parent bank (and its sister-bank affiliates) to be well capitalized and well
managed; the aggregate consolidated assets of all of that bank’s financial subsidiaries may not exceed the lesser of
45% of its consolidated total assets or $50 billion; the bank must have at least a satisfactory CRA rating; and, if that
bank is one of the 100 largest national banks, it must meet certain financial rating or other comparable
requirements. M&T Bank and M&T Bank, N.A. currently satisfy the qualifications for engaging in financial
activities through financial
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subsidiaries, but neither has elected to do so to date.

Gramm-Leach also establishes a system of functional regulation, under which the federal banking agencies will
regulate the banking activities of financial holding companies and banks’ financial subsidiaries, the U.S. Securities
and Exchange Commission will regulate their securities activities, and state insurance regulators will regulate their
insurance activities. Gramm-Leach also provides new protections against the transfer and use by financial
institutions of consumers’ nonpublic, personal information. The foregoing discussion is qualified in its entirety by
reference to the statutory provisions of Gramm-Leach and the implementing regulations which have been or will be
adopted by various government agencies pursuant to Gramm-Leach.

Bank Holding Company Regulation

As a registered bank holding company, the Registrant and its nonbank subsidiaries are subject to supervision and
regulation under the BHCA by the Federal Reserve Board and the New York State Banking Superintendent
(“Banking Superintendent”). The Federal Reserve Board requires regular reports from the Registrant and is
authorized by the BHCA to make regular examinations of the Registrant and its subsidiaries.

The Registrant may not acquire direct or indirect ownership or control of more than 5% of the voting shares of any
company, including a bank, without the prior approval of the Federal Reserve Board, except as specifically
authorized under the BHCA. The Registrant is also subject to regulation under the Banking Law with respect to
certain acquisitions of domestic banks. Under the BHCA, the Registrant, subject to the approval of the Federal
Reserve Board, may acquire shares of non-banking corporations the activities of which are deemed by the Federal
Reserve Board to be so closely related to banking or managing or controlling banks as to be a proper incident
thereto.

The Federal Reserve Board has enforcement powers over bank holding companies and their non-banking
subsidiaries, among other things, to interdict activities that represent unsafe or unsound practices or constitute
violations of law, rule, regulation, administrative orders or written agreements with a federal bank regulator. These
powers may be exercised through the issuance of cease-and-desist orders, civil money penalties or other actions.

Under the Federal Reserve Board’s statement of policy with respect to bank holding company operations, a bank
holding company is required to serve as a source of financial strength to its subsidiary depository institutions and to
commit all available resources to support such institutions in circumstances where it might not do so absent such
policy. Although this “source of strength” policy has been challenged in litigation, the Federal Reserve Board
continues to take the position that it has authority to enforce it. For a discussion of circumstances under which a
bank holding company may be required to guarantee the capital levels or performance of its subsidiary banks, see
“Capital Adequacy,” below. The Federal Reserve also has the authority to terminate any activity of a bank holding
company that constitutes a serious risk to the financial soundness or stability of any subsidiary depository institution
or to terminate its control of any bank or nonbank subsidiaries.

The Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994, as amended (the “Interstate Banking
Act”) generally permits bank holding companies to acquire banks in any state, and preempts all state laws restricting
the ownership by a bank holding company of banks in more than one state. The Interstate Banking Act also permits
a bank to merge with an out-of-state bank and convert any offices into branches of the resulting bank if
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both states have not opted out of interstate branching; permits a bank to acquire branches from an out-of-state bank
if the law of the state where the branches are located permits the interstate branch acquisition; and permits banks to
establish and operate de novo interstate branches whenever the host state opts-in to de novo branching. Bank
holding companies and banks seeking to engage in transactions authorized by the Interstate Banking Act must be
adequately capitalized and managed.

The Banking Law authorizes interstate branching by merger or acquisition on a reciprocal basis, and permits the
acquisition of a single branch without restriction, but does not provide for de novo interstate branching.

Bank holding companies and their subsidiary banks are also subject to the provisions of the CRA. Under the terms
of the CRA, the Federal Reserve Board (or other appropriate bank regulatory agency) is required, in connection
with its examination of a bank, to assess such bank’s record in meeting the credit needs of the communities served
by that bank, including low- and moderate-income neighborhoods. Furthermore, such assessment is also required of
any bank that has applied, among other things, to merge or consolidate with or acquire the assets or assume the
liabilities of a federally-regulated financial institution, or to open or relocate a branch office. In the case of a bank
holding company applying for approval to acquire a bank or bank holding company, the Federal Reserve Board will
assess the record of each subsidiary bank of the applicant bank holding company in considering the application. The
Banking Law contains provisions similar to the CRA which are applicable to New York-chartered banks.

Supervision and Regulation of Bank Subsidiaries

The Registrant’s bank subsidiaries are subject to supervision and regulation, and are examined regularly, by various
bank regulatory agencies: M&T Bank by the Federal Reserve Board and the Banking Superintendent; and M&T
Bank, N.A. by the Comptroller of the Currency (“OCC”). The Registrant and its direct non-banking subsidiaries are
affiliates, within the meaning of the Federal Reserve Act, of the Registrant’s subsidiary banks and their subsidiaries.
As a result, the Registrant’s subsidiary banks and their subsidiaries are subject to restrictions on loans or extensions
of credit to, purchases of assets from, investments in, and transactions with the Registrant and its direct non-banking
subsidiaries and on certain other transactions with them or involving their securities. Gramm-Leach places similar
restrictions on the Registrant’s subsidiary banks making loans or extending credit to, purchasing assets from,
investing in, or entering into transactions with, their financial subsidiaries.

Under the “cross-guarantee” provisions of the FDI Act, insured depository institutions under common control are
required to reimburse the FDIC for any loss suffered by either the BIF or SAIF of the FDIC as a result of the
default of a commonly controlled insured depository institution or for any assistance provided by the FDIC to a
commonly controlled insured depository institution in danger of default. Thus, any insured depository institution
subsidiary of M&T could incur liability to the FDIC in the event of a default of another insured depository
institution owned or controlled by M&T. The FDIC’s claim under the cross-guarantee provisions is superior to
claims of stockholders of the insured depository institution or its holding company and to most claims arising out of
obligations or liabilities owed to affiliates of the institution, but is subordinate to claims of depositors, secured
creditors and holders of subordinated debt (other than affiliates) of the commonly controlled insured depository
institution. The FDIC may decline to enforce the cross-guarantee provisions if it determines that a waiver is in the
best interest of the BIF or SAIF or both.
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Dividends from Bank Subsidiaries

M&T Bank and M&T Bank, N.A. are subject, under one or more of the banking laws, to restrictions on the amount
and frequency (no more often than quarterly) of dividend declarations. Future dividend payments to the Registrant
by its subsidiary banks will be dependent on a number of factors, including the earnings and financial condition of
each such bank, and are subject to the limitations referred to in note 20 of Notes to Financial Statements filed
herewith in Part II, Item 8, “Financial Statements and Supplementary Data,” and to other statutory powers of bank
regulatory agencies.

An insured depository institution is prohibited from making any capital distribution to its owner, including any
dividend, if, after making such distribution, the depository institution fails to meet the required minimum level for
any relevant capital measure, including the risk-based capital adequacy and leverage standards discussed below.

Capital Adequacy

The Federal Reserve Board, the FDIC and the OCC have adopted risk-based capital adequacy guidelines for bank
holding companies and banks under their supervision. Under these guidelines, the so-called “Tier 1 capital” and
“Total capital” as a percentage of risk-weighted assets and certain off-balance sheet instruments must be at least 4%
and 8%, respectively.

The Federal Reserve Board, the FDIC and the OCC have also imposed a leverage standard to supplement their risk-
based ratios. This leverage standard focuses on a banking institution’s ratio of Tier 1 capital to average total assets,
adjusted for goodwill and certain other items. Under these guidelines, banking institutions that meet certain criteria,
including excellent asset quality, high liquidity, low interest rate exposure and good earnings, and that have received
the highest regulatory rating must maintain a ratio of Tier 1 capital to total adjusted average assets of at least 3%.
Institutions not meeting these criteria, as well as institutions with supervisory, financial or operational weaknesses,
along with those experiencing or anticipating significant growth are expected to maintain a Tier 1 capital to total
adjusted average assets ratio equal to at least 4% to 5%.

As reflected in the following table, the risk-based capital ratios and leverage ratios of the Registrant, Olympia,
M&T Bank and M&T Bank, N.A. as of December 31, 2001 exceeded the required capital ratios for classification as
“well capitalized,” the highest classification under the regulatory capital guidelines.

Capital Components and Ratios at December 31, 2001
(dollars in millions)

Registrant M&T Bank,
(Consolidated) Olympia M&T Bank N.A.

Capital Components

Tier 1 capital $ 1,964 $ 1,852 $ 1,907 $ 68

Total capital 2,858 2,740 2,795 72
Risk-weighted assets

and off-balance sheet

instruments $26,647 $26,179 $26,157 $ 501
Risk-based Capital

Ratio

Tier 1 capital 7.37% 7.07% 7.29% 13.54%

Total capital 10.72% 10.47% 10.68% 14.48%
Leverage Ratio 6.55% 6.31% 6.51% 8.23%
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The federal banking agencies, including the Federal Reserve Board and the OCC, maintain risk-based capital
standards in order to ensure that those standards take adequate account of interest rate risk, concentration of credit
risk, the risk of nontraditional activities and equity investments in nonfinancial companies, as well as reflect the
actual performance and expected risk of loss on certain multifamily housing loans. Bank regulators periodically
propose amendments to the risk-based capital guidelines and related regulatory framework, and consider changes to
the risk-based capital standards that could significantly increase the amount of capital needed to meet the
requirements for the capital tiers described below. While the Company’s management studies such proposals, the
timing of adoption, ultimate form and effect of any such proposed amendments on the Company’s capital
requirements and operations cannot be predicted.

The federal banking agencies are required to take “prompt corrective action” in respect of depository institutions
and their bank holding companies that do not meet minimum capital requirements. FDICIA established five capital
tiers: “well capitalized”, “adequately capitalized”, “undercapitalized”, “significantly undercapitalized” and
“critically undercapitalized”. A depository institution’s capital tier, or that of its bank holding company, depends
upon where its capital levels are in relation to various relevant capital measures, including a risk-based capital
measure and a leverage ratio capital measure, and certain other factors.

Under the implementing regulations adopted by the federal banking agencies, a bank holding company or bank is
considered “well capitalized” if it has (i) a total risk-based capital ratio of 10% or greater, (ii) a Tier 1 risk-based
capital ratio of 6% or greater, (iii) a leverage ratio of 5% or greater and (iv) is not subject to any order or written
directive to meet and maintain a specific capital level for any capital measure. An “adequately capitalized” bank
holding company or bank is defined as one that has (i) a total risk-based capital ratio of 8% or greater, (ii) a Tier 1
risk-based capital ratio of 4% or greater and (iii) a leverage ratio of 4% or greater (or 3% or greater in the case of a
bank with a composite CAMELS rating of 1). A bank holding company or bank is considered (A)
“undercapitalized” if it has (i) a total risk-based capital ratio of less than 8%, (ii) a Tier 1 risk-based capital ratio of
less than 4% or (iii) a leverage ratio of less than 4% (or 3% in the case of a bank with a composite CAMELS rating
of 1); (B) “significantly undercapitalized” if the bank has (i) a total risk-based capital ratio of less than 6%, or (ii) a
Tier 1 risk-based capital ratio of less than 3% or (iii) a leverage ratio of less than 3% and (C)“critically
undercapitalized” if the bank has a ratio of tangible equity to total assets equal to or less than 2%. The Federal
Reserve Board may reclassify a “well capitalized” bank holding company or bank as “adequately capitalized” or
subject an “adequately capitalized” or “undercapitalized” institution to the supervisory actions applicable to the next
lower capital category if it determines that the bank holding company or bank is in an unsafe or unsound condition
or deems the bank holding company or bank to be engaged in an unsafe or unsound practice and not to have
corrected the deficiency. M&T, Olympia, M&T Bank and M&T Bank, N.A. currently meet the definition of “well
capitalized” institutions.

“Undercapitalized” depository institutions, among other things, are subject to growth limitations, are prohibited,
with certain exceptions, from making capital distributions, are limited in their ability to obtain funding from a
Federal Reserve Bank and are required to submit a capital restoration plan. The federal banking agencies may not
accept a capital plan without determining, among other things, that the plan is based on realistic assumptions and is
likely to succeed in restoring the depository institution’s capital. In addition, for a capital restoration plan to be
acceptable, the depository institution’s parent holding company must guarantee that the institution will comply with
such capital restoration plan
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and provide appropriate assurances of performance. If a depository institution fails to submit an acceptable plan,
including if the holding company refuses or is unable to make the guarantee described in the previous sentence, it is
treated as if it is “significantly undercapitalized”. Failure to submit or implement an acceptable capital plan also is
grounds for the appointment of a conservator or a receiver. “Significantly undercapitalized” depository institutions
may be subject to a number of additional requirements and restrictions, including orders to sell sufficient voting
stock to become adequately capitalized, requirements to reduce total assets and cessation of receipt of deposits from
correspondent banks. Moreover, the parent holding company of a “significantly undercapitalized” depository
institution may be ordered to divest itself of the institution or of nonbank subsidiaries of the holding company.
“Critically undercapitalized” institutions, among other things, are prohibited from making any payments of
principal and interest on subordinated debt, and are subject to the appointment of a receiver or conservator.

Each federal banking agency prescribes standards for depository institutions and depository institution holding
companies relating to internal controls, information systems, internal audit systems, loan documentation, credit
underwriting, interest rate exposure, asset growth, compensation, a maximum ratio of classified assets to capital,
minimum earnings sufficient to absorb losses, a minimum ratio of market value to book value for publicly traded
shares and other standards as they deem appropriate. The Federal Reserve Board and OCC have adopted such
standards.

Depository institutions that are not “well capitalized” or “adequately capitalized” and have not received a waiver
from the FDIC are prohibited from accepting or renewing brokered deposits. As of December 31, 2001, M&T Bank
and M&T Bank, N.A. had approximately $1.8 billion and $1 million of brokered deposits, respectively.

Although M&T has issued shares of common stock in connection with acquisitions or at other times, the Company
has generally maintained capital ratios in excess of minimum regulatory guidelines largely through internal capital
generation (i.e., net income less dividends paid). Historically, M&T’s dividend payout ratio and dividend yield,
when compared with other bank holding companies, has been relatively low, thereby allowing for capital retention
to support growth or to facilitate purchases of M&T’s common stock to be held as treasury stock. Management’s
policy of reinvestment of earnings and repurchase of shares of common stock is intended to enhance M&T’s
earnings per share prospects and thereby reward stockholders over time with capital gains in the form of increased
stock price rather than high dividend income.

FDIC Deposit Insurance Assessments

As institutions with deposits insured by the BIF and the SAIF, M&T Bank and M&T Bank, N.A. are subject to
FDIC deposit insurance assessments. Under current law the regular insurance assessments to be paid by BIF-insured
and SAIF-insured institutions are specified in schedules issued by the FDIC that specify, at semiannual intervals,
target reserve ratios designed to maintain the reserve ratios of each of those insurance funds at 1.25% of their
estimated insured deposits. The FDIC is also authorized to impose one or more special assessments.

The FDIC has implemented a risk-based deposit premium assessment system under which each depository
institution is placed in one of nine assessment categories based on the institution’s capital classification under the
prompt corrective action provisions described above, and whether such institution is considered by its supervisory
agency to be financially sound or to have supervisory concerns. The adjusted assessment rates for both BIF-insured
and SAIF-insured institutions under the current system range from .00% to .27%
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depending upon the assessment category into which the insured institution is placed. Neither of the Company’s bank
subsidiaries paid regular insurance assessments to the FDIC in 2001. However, the FDIC retains the ability to
increase regular BIF and SAIF assessments and to levy special additional assessments.

In addition to deposit insurance fund assessments, beginning in 1997 the FDIC assessed BIF-assessable and SAIF-
assessable deposits to fund the repayment of debt obligations of the Financing Corporation (“FICO”). FICO is a
government agency-sponsored entity that was formed to borrow the money necessary to carry out the closing and
ultimate disposition of failed thrift institutions by the Resolution Trust Corporation. The current annualized rates
established by the FDIC for both BIF-assessable and SAIF-assessable deposits are 1.82 basis points (hundredths of
one percent).

Deposit insurance reform legislation has recently been introduced in the United States Congress which, if enacted
into law, would merge the BIF and the SAIF; substantially increase current levels of FDIC insurance coverage;
allow the FDIC to charge premiums using a new risk-based formula; replace the target reserve ratio of 1.25% with a
reserve ratio range of 1.0 — 1.5% of insured deposits; and provide for assessment credits, based on past
contributions to the BIF and SAIF, and a limited rebate authority for the FDIC. Any significant increases in
assessment rates or additional special assessments by the FDIC could have an adverse impact on the results of
operations and capital of M&T Bank or M&T Bank, N.A.

Governmental Policies

The earnings of the Company are significantly affected by the monetary and fiscal policies of governmental
authorities, including the Federal Reserve Board. Among the instruments of monetary policy used by the Federal
Reserve Board to implement these objectives are open-market operations in U.S. Government securities and Federal
funds, changes in the discount rate on member bank borrowings and changes in reserve requirements against
member bank deposits. These instruments of monetary policy are used in varying combinations to influence the
overall level of bank loans, investments and deposits, and the interest rates charged on loans and paid for deposits.
The Federal Reserve Board frequently uses these instruments of monetary policy, especially its open-market
operations and the discount rate, to influence the level of interest rates and to affect the strength of the economy, the
level of inflation or the price of the dollar in foreign exchange markets. The monetary policies of the Federal
Reserve Board have had a significant effect on the operating results of banking institutions in the past and are
expected to continue to do so in the future. It is not possible to predict the nature of future changes in monetary and
fiscal policies, or the effect which they may have on the Company’s business and earnings.

Competition

The Company competes in offering commercial and personal financial services with other banking institutions and
with firms in a number of other industries, such as thrift institutions, credit unions, personal loan companies, sales
finance companies, leasing companies, securities firms and insurance companies. Furthermore, diversified financial
services companies are able to offer a combination of these services to their customers on a nationwide basis. The
Company’s operations are significantly impacted by state and federal regulations applicable to the banking industry.
Moreover, the provisions of Gramm-Leach may increase competition among diversified financial services
providers, and the Interstate Banking Act and the Banking Law may further ease entry into New York State by out-
of-state banking institutions. As a result, the number of financial services providers and banking institutions with
which the Company competes may grow in the future.
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Other Legislative Initiatives

Proposals may be introduced in the United States Congress and in the New York State Legislature and before
various bank regulatory authorities which would alter the powers of, and restrictions on, different types of banking
organizations and which would restructure part or all of the existing regulatory framework for banks, bank holding
companies and other providers of financial services. Moreover, other bills may be introduced in Congress which
would further regulate, deregulate or restructure the financial services industry. It is not possible to predict whether
these or any other proposals will be enacted into law or, even if enacted, the effect which they may have on the
Company’s business and earnings.

Statistical Disclosure Pursuant to Guide 3

See cross-reference sheet for disclosures incorporated elsewhere in this Annual Report on Form 10-K. Additional
information is included in the following tables.
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M&T BANK CORPORATION AND SUBSIDIARIES

SELECTED CONSOLIDATED YEAR-END BALANCES

Item 1, Table 1

In thousands 2001 2000
Money-market assets
Interest-bearing deposits at banks $ 4,341 3,102
Federal funds sold and resell agreements 41,086 17,261
Trading account 38,929 37,431
Total money-market assets 84,356 57,794
Investment securities
U.S. Treasury and federal agencies 1,448,397 1,984,347
Obligations of states and political subdivisions 306,768 249,425
Other 1,268,972 1,076,081
Total investment securities 3,024,137 3,309,853
Loans and leases
Commercial, financial, leasing, etc. 5,205,834 5,171,959
Real estate — construction 1,034,362 900,170
Real estate — mortgage 13,766,442 12,654,236
Consumer 5,388,830 4,243,949
Total loans and leases 25,395,468 22,970,314
Unearned discount (207,708) (227,500)
Allowance for credit losses (425,008) (374,703)
Loans and leases, net 24,762,752 22,368,111
Goodwill and core deposit intangible 1,267,826 1,199,407
Real estate and other assets owned 16,387 13,619
Total assets 31,450,196 28,949,456
Noninterest-bearing deposits 3,704,004 3,344,913
NOW accounts 930,400 873,472
Savings deposits 7,980,065 6,105,689
Time deposits 8,188,036 9,664,088
Deposits at foreign office 777,895 244,511
Total deposits 21,580,400 20,232,673
Short-term borrowings 3,045,830 2,072,824
Long-term borrowings 3,461,769 3,414,516
Total liabilities 28,510,745 26,248,971
Stockholders’ equity 2,939,451 2,700,485
[Additional columns below]
[Continued from above table, first column(s) repeated]
SELECTED CONSOLIDATED YEAR-END BALANCES
In thousands 1999 1998 1997
Money-market assets
Interest-bearing deposits at banks 1,092 674 668
Federal funds sold and resell agreements 643,555 229,066 53,087
Trading account 641,114 173,122 57,291
Total money-market assets 1,285,761 402,862 111,046
Investment securities
U.S. Treasury and federal agencies 737,586 1,321,000 1,081,247
Obligations of states and political subdivisions 79,189 73,789 38,018
Other 1,083,747 1,390,775 605,953
Total investment securities 1,900,522 2,785,564 1,725,218
Loans and leases
Commercial, financial, leasing, etc. 3,697,058 3,211,427 2,406,640
Real estate — construction 525,241 489,112 254,434
Real estate — mortgage 10,152,905 9,289,521 6,765,408
Consumer 3,197,657 3,015,641 2,339,051
Total loans and leases 17,572,861 16,005,701 11,765,533
Unearned discount (166,090) (214,171) (268,965)
Allowance for credit losses (316,165) (306,347) (274,656)
Loans and leases, net 17,090,606 15,485,183 11,221,912



Goodwill and core deposit intangible 648,040 546,036
Real estate and other assets owned 10,000 11,129
Total assets 22,409,115 20,583,891
Noninterest-bearing deposits 2,260,432 2,066,814
NOW accounts 583,471 509,307
Savings deposits 5,198,681 4,830,678
Time deposits 7,088,345 7,027,083
Deposits at foreign office 242,691 303,270
Total deposits 15,373,620 14,737,152
Short-term borrowings 2,554,159 2,229,976
Long-term borrowings 1,775,133 1,567,543
Total liabilities 20,612,069 18,981,525
Stockholders’ equity 1,797,046 1,602,366
STOCKHOLDERS, EMPLOYEES AND OFFICES
Number at year-end 2000 1999 1998 1997
Stockholders 11,936 4,991 5,207 3,449
Employees 8,736 6,569 6,467 5,083
Offices 488 283 210
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8,413
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1,050,918
427,819
12,972,669
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M&T BANK CORPORATION AND SUBSIDIARIES

Item 1, Table 2
CONSOLIDATED EARNINGS

In thousands 2001 2000 1999 1998 1997

Interest income

Loans and leases, including fees $1,892,507 1,579,701 1,323,262 1,198,639 954,974
Money-market assets
Deposits at banks 116 308 87 400 2,475
Federal funds sold and resell agreements 2,027 12,891 24,491 8,293 2,989
Trading account 348 1,009 3,153 4,403 1,781
Investment securities
Fully taxable 182,767 165,811 118,741 139,731 99,640
Exempt from federal taxes 24,120 13,064 8,897 7,984 5,640
Total interest income 2,101,885 1,772,784 1,478,631 1,359,450 1,067,499
Interest expense
NOW accounts 8,548 7,487 4,683 4,851 3,455
Savings deposits 134,454 132,225 121,888 115,345 90,907
Time deposits 453,940 445,666 367,889 388,185 327,611
Deposits at foreign office 11,264 14,915 12,016 14,973 12,160
Short-t