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Executive Summary
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About Save Farmer Bros.
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 Save Farmer Bros. is a shareholder group led by Carol Farmer Waite and certain other 
members of the founding family, which is the largest shareholder of Farmer Bros. Co. 

(“Farmer Bros.” or the “Company”)

 Farmer Bros. is a business that we care deeply about, but it is a business that, we believe, has 

lost its way under its current leadership

 Make no mistake about it, the interests of the Farmer family members who comprise the 

Save Farmer Bros. group are fully aligned with the interests of all Farmer Bros. shareholders

 Our goals are to restore profitable growth, restore a positive corporate culture, link executive 

pay with performance, avoid the loss of key talent and improve accountability to 

shareholders through implementing best practices in corporate governance

 We believe these are improvements that, if implemented, would benefit all shareholders

 Additionally, Save Farmer Bros. is open to the Company exploring all reasonable 

options available to maximize shareholder value



The Farmer Bros. Story 
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 Farmer Bros. was established by Roy E. Farmer in 1912 to brew and distribute coffee to 
homes and businesses in the Los Angeles area

 In 1920, Frank Farmer, Roy’s brother, became a partner in the Company

 During the 1920’s, Roy and Frank grew the Company to expand to San Diego and the Bay 

Area

 Despite Frank’s passing in 1934, the Company thrived during the Great Depression as it 

expanded outside of California and began manufacturing its brewing equipment in-house

 In 1951, Roy passed away and his son, Roy F. Farmer, took over as CEO and soon took the 

Company public

 As a public company, Farmer Bros.' growth skyrocketed as it expanded into new geographies 

and additional product areas

 In 2003, Roy F. handed the reins of the Company over to his son Roy E. Farmer

 Unfortunately, Roy F. passed away in 2004 and Roy E. passed away in 2005



Farmer Bros.’ Sudden Decline
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 In 2005, with the passing of Roy E., the Company was led for the first time by someone 
outside of the Farmer family

 During this period the Company struggled to be profitable

 These struggles were compounded by the 2008 financial crisis which eventually led the 

Company to suspend dividend payments in 2011

 We believe this suspension of dividends was a factor in the Company’s largest institutional 

shareholder selling nearly all of its shares in 2012, resulting in a steep drop in Farmer Bros.' 
stock price

 In 2012, Mike Keown was named CEO of the Company six months after Farmer Bros.' stock 
price had stabilized and began its march higher

 Initially, Save Farmer Bros. was supportive of management; however, it became apparent in 
short order that the Board of Directors of Farmer Bros. (the “Board”) and management had 

little interest in engaging with shareholders to listen to their concerns

 In April 2015, management announced that the Company was moving its headquarters from 

Torrance, California to Northlake, Texas, a decision which has resulted in approximately 300 

California-based employees losing their livelihood with seemingly no opportunity



Situation Overview
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 In August 2015, Ms. Waite wrote a letter to the Board describing her concerns regarding the direction of 

the Company, as well as its current reputation

• Ms. Waite was not provided with any answers or resolutions to her concerns by the Board

 Therefore, in October 2015, Ms. Waite wrote another letter in hopes of alerting the Board into action

• Unfortunately, again, her concerns were not addressed

 Even though it was becoming clear to her that the Board did not respect the severity of her concerns, 

Ms. Waite attended the Company’s 2015 Annual Meeting of Shareholders (“2015 Annual Meeting”) in 

Fort Worth, Texas in hopes that her questions and concerns would be addressed

• Unfortunately, even her most important concern, what the Company is doing to maximize shareholder 

value, was left unaddressed

 Soon after the 2015 Annual Meeting in December 2015, Ms. Waite requested that the Company provide 

her with a transcript of the question and answer session

• After being forced by the Company to resort to using legal channels, she eventually received the 

transcript seven months after her initial request

 No longer willing to stand idly by as Farmer Bros. was being mismanaged, Ms. Waite joined several 

founding family members in forming Save Farmer Bros. and issued an open letter to the Board in August 

2016 which publicly voiced the group’s concerns

• We note that Farmer Bros.’ share price has appreciated 17.4% since this letter went public

 On September 2, 2016, Save Farmer Bros. formally nominated three highly qualified director candidates 

for election to the Board at the 2016 Annual Meeting of Shareholders (“2016 Annual Meeting”)



The Board Has Failed to Create 

Sustainable Shareholder Value
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Farmer Bros. is materially undervalued relative to management’s selected peers

Source: Capital IQ

Note: As of unaffected share price date of August 26, 2016

Note: Management’s Selected Peer Group defined in Farmer Bros.' Form 10-K filed September 14, 2016 as B&G Foods, Inc.; Coffee Holding Co. Inc.; Dunkin' Brands 

Group, Inc.; National Beverage Corp.; SpartanNash Co.; Inventure Foods, Inc.; and Treehouse Foods, Inc. (Boulder Brands, Inc. excluded as it is no longer a publicly 

traded company)



The Board’s Poor Operating Performance
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Farmer Bros. lags most of management’s selected peers in operating margin

Source: Capital IQ

Note: Management’s Selected Peer Group defined in Farmer Bros.' Form 10-K filed September 14, 2016 as B&G Foods, Inc.; Coffee Holding Co. Inc.; Dunkin' Brands 

Group, Inc.; National Beverage Corp.; SpartanNash Co.; Inventure Foods, Inc.; and Treehouse Foods, Inc. (Boulder Brands, Inc. excluded as it is no longer a publicly 

traded company)
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Questionable Capital 

Allocation Decisions
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Making responsible capital allocation decisions should be one of the top priorities for 
the Board

 Recently, the Board has made several capital allocation decisions which we 

believe were subsequently contradicted by the Company’s hastily executed 

relocation of its corporate headquarters to another state, including:

 Long haul fleet investments

 Long haul fleet rebranding

 Energy sustainability in Torrance

 State of the art equipment in Torrance and Houston

 We also question what we believe were half-hearted efforts to increase 

revenues, including: 

 E-commerce

Opportunities/capabilities in spice



The Company’s Return on Invested Capital is Significantly 

Lower Than Its Cost of Capital

10Source: Bloomberg

We believe the fact that the Company’s return on capital is significantly lower 

than its cost of capital demonstrates the Board’s poor capital allocation decisions
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Questionable Corporate Governance
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(1) Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (“Dramatically strengthened Board of Directors recruiting 3 of 7 new Directors all of whom 

are ex-CEOs with skills in strategy, supply chain management, audit, governance, and marketing”)

 We question the Board’s corporate governance practices, including:

 Limited shareholder board representation

 Poor executive compensation practices, which is reflected in the Company’s 

extremely poor “say-on-pay” results

 Dramatically increasing director compensation

Most disturbingly, Mr. Keown claims to have hand-picked three out of 

seven directors,(1) which leads us to question the overall independence 

of the Board and its ability to hold senior management accountable



Which Directors Did Mr. Keown

Personally Recruit?

12Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added)

Mike Keown Charles Marcy Christopher 

Mottern



Jeanne Farmer 

Grossman

Hamideh Assadi

Not Him! Not Her!Not Her!

Director since 

1980

Director since 

2009

Director since 

2011

Hired March 

2012

Randy Clark

Director since 

2012

Director since 

2013

Director since 

2013



Guenter Berger



We call on the Board to immediately form a special committee 

comprised of outside, non-employee directors to review strategic 

alternatives and to retain the services of an independent financial 

advisor to assist the special committee in this review

We believe it is necessary for the Board to report to shareholders the 

status of the special committee before the 2016 Annual Meeting to 

enable shareholders to gauge the veracity of this review

Our hope is that the Board will undertake a serious strategic 

alternatives review, however, it is our belief that a refreshment of the 

Board is the only way to ensure that all reasonable options for 

maximizing shareholder value are genuinely explored

13



Our Highly Qualified Director Nominees
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 We have nominated three highly qualified candidates to stand for election to the Board at 
the 2016 Annual Meeting who will be committed to instituting governance best practices, 

restoring board independence, making pragmatic capital allocation decisions, growing 

revenue, improving margins and exploring all reasonable options available to maximize 
shareholder value

Tom Mortensen John Samore, Jr. Jennifer Gonzalez 

Yousef



Our nominees will act completely independent of Save Farmer Bros. during their 

tenure on the Board



Poor Track Record of Value Creation

and Operating Performance
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Sustainable Shareholder Value 

Has Not Been Created
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The Company’s SG&A Spend is Not In Line With 

Management’s Selected Peer Group
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Source: Capital IQ

Note: Management’s Selected Peer Group defined in Farmer Bros.' Form 10-K filed September 14, 2016 as B&G Foods, Inc.; Coffee Holding Co. Inc.; Dunkin' Brands 

Group, Inc.; National Beverage Corp.; SpartanNash Co.; Inventure Foods, Inc.; and Treehouse Foods, Inc. (Boulder Brands, Inc. excluded as it is no longer a publicly 

traded company)
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Note these numbers do not include the massive restructuring  charges that the Company 
has had in relation to the relocation of its corporate headquarters to Texas



Corporate Overhead Has Ballooned 

Under Current Management

18Source: Farmer Bros. Form 10-K filed September 14, 2016; Farmer Bros. Form 10-K filed September 14, 2015; Farmer Bros. Form 10-K filed September 16, 2014

G&A expense and G&A margin have grown substantially under Mr. Keown
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Farmer Bros.' Operating Margin Lags Most of 

Management’s Selected Peers
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Even though management’s disclosed operating margin lags most of management’s 
selected peers, we believe that operating margin is even worse than 3.0%
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Operating Margin Has 

Been Largely Flat
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2014 2015 2016

Operating income $ 8,916 $ 3,284 $ 8,179

Restructuring - 10,432 16,533

Gain (loss) from asset sales (3,814) 394 (8,405)

Subtotal operating income $ 5,102 $ 14,110 $ 16,307

LIFO inventory reduction impact - (4,900) (4,200)

Difference in depreciation - (3,155) (6,560)

Adj. operating income $ 5,102 $ 6,055 $ 5,547

Adj. operating margin 1.0% 1.1% 1.0%

Source: Farmer Bros. Form 10-K filed September 14, 2016

The capital that the Board has invested has not translated into operating leverage

 By adjusting for only restructuring costs and asset sales, the Board and management present 
a narrative of growing operating income and operating margin

 The Company has been decreasing inventory and depreciation has been steadily falling, 
however, which makes management’s operating income numbers look increasingly better 

even though it is not technically improving

 After making further adjustments for the LIFO impact on inventories and differences in 

depreciation, one will see that operating income and operating margin have been largely 

flat



Mr. Keown enjoys boasting about the Company’s total 

shareholder return during his tenure as CEO(1)

We do not believe he is to credit for the Company’s improved 

stock price performance during this time

Rather, we believe that most of the improvement has been due 

to the fact that Mr. Keown’s tenure started from an artificially 

depressed baseline, as well as the significant boost to the stock 

price when an earnings restatement revealed that the earnings 

prior to his arrival were not as bad as previously reported(2)

21(1) Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (“Drove 4X stock improvement in 48 months”)

(2) Source: Farmer Bros. Form 8-K filed September 11, 2013



Current Management
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is Not What It Seems
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(1) Source: Capital IQ; Note: Total shareholder return as of unaffected share price date of August 26, 2016

(2) Note: Farmer Bros.' price per share bottomed on September 14, 2011 at $4.60 per share

(3) Source: Farmer Bros. Form 8-K filed September 11, 2013

Farmer Bros. stock pivots after Franklin Mutual 

ceases selling during CQ4 2011(1), more than six 

months before current management takes over(2)

During the first half of CY 

2010 Franklin Mutual 

starts selling shares, 

disposing of 53,240 

shares(1)

During CY 2011 Franklin Mutual 

steps up the pace of its selling, 

disposing of 207,001 shares(1) Farmer Bros. stock takes another 

negative turn during the first 

nine months of CY 2012 as 

Franklin Mutual disposes of 

1,782,010 shares, leaving it with 

only 51,282 shares(1)

Former Farmer Bros. 

Chairman & CEO Roy F. 

Farmer passes away

Farmer Bros. 

Chairman & CEO 

Roy E. Farmer 

passes away

Farmer Bros. announces 

it will restate earnings 

because of an error that 

caused the Company’s 

net loss in FY 2011 and 

FY 2012 to be overstated 

by approximately $9 

million each year(3)



Poor Capital Allocation Decisions
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Questionable Capital 

Allocation Decisions

24

Making responsible capital allocation decisions should be one of the top priorities for 
the Board

 Recently, the Board has made several capital allocation decisions which we 

believe were subsequently contradicted by the Company’s hastily executed 

relocation of its corporate headquarters to another state, including:

 Long haul fleet investments

 Long haul fleet rebranding

 Energy sustainability in Torrance

 State of the art equipment in Torrance and Houston

 We also question what we believe were half-hearted efforts to increase 

revenues, including: 

 E-commerce

Opportunities/capabilities in spice
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“It was 3 a.m. on Feb. 5 and Mike Keown couldn’t sleep. It was ‘Tell

Day,’ the day that the president and CEO of Farmer Brothers

would inform 350 employees that the 103-year-old coffee

company – and most of their jobs – would leave Torrance, Calif.,

for another city in Texas or Oklahoma.

“So he went for a four-mile run….

“Farmer Brothers will bring about 30 executive and management

jobs from California, but the remaining manufacturing and

distribution positions will be hired in North Texas….”

Dallas Business Journal
Bill Hethcock, “Take a coffee break and go inside Farmer Brothers' move to North Texas”, July 24, 2015



“Upon completion of the new corporate facility at the

end of 2016, Farmer Brothers plans to hire to fill the

majority of the company's 350-job workforce.”(1)

Corporate Relocation

26

 In February 2015, the Company announced 
that it was moving its corporate headquarters 

from its longtime home in California to 

Texas(1)

 We believe there are several issues with the 

relocation

• The decision appears to have been hastily 

made, and we question whether the Board 
thoroughly evaluated the decision

• The initial estimated cost of the relocation 
has ballooned by tens of millions of dollars

• Approximately 300 Torrance-based 
employees lost their livelihood with 

seemingly no opportunity

(1) Source: Bill Hethcock, “A look at Farmer Brothers' new $65M North Texas headquarters”, Dallas Business Journal, August 10, 2015



27

“You don’t know who heard what in the hallway.

You’re looking over your shoulder a little bit. You

hope nobody spills the beans.”

Mike Keown, Director & CEO
Bill Hethcock, “Take a coffee break and go inside Farmer Brothers' move to North Texas”, Dallas Business Journal, July 24, 2015



Company Announcement Expected Move In Months

Farmer Bros. (Corporate HQ, 

Manufacturing and Distribution Center)
February 2015 August 2016 19

FedEx Office and Print Services February 2014 October 2015 20

Fannie Mae (Regional HQ) January 2016 Early 2018 24-30

Liberty Mutual (Regional HQ) April 2015 Late 2017 27-33

JP Morgan Chase (Regional HQ) January 2016 2018-2019 24-48

Toyota (North American HQ) April 2014 Early 2017 30-36

Was the Corporate Relocation 

Thoroughly Assessed?

28

(1) Source: “FedEx Office planning to relocate headquarters to Plano”, Dallasnews.com, February 7, 2014; “JPMorgan Chase only the latest coming to Plano’s Legacy 

West”, Dallasnews.com, January 8, 2016; “FedEx Office CEO eyes future growth of Plano campus as 1,200 employees settle into new home”, Dallas Business Journal, 

October 28, 2015

We have our suspicions as to whether the corporate relocation was thoroughly 

thought out by the Board

“I'm… curious if the Board considered any other alternatives rather than spending that

amount of capital on the new facility and a new corporate headquarters?”

Matthew Martinek, Reinhart Partners
Q2 2015 Earnings Call, February 5, 2015

When compared with other companies that have moved offices to the Dallas-Fort Worth 
region, was Farmer Bros. relocation of its corporate headquarters too quick?(1)

Move was 

from Dallas 

to Plano(1)



The Relocation Will Cost Investors Much More Than They 

Were Originally Led to Believe 

29

(1) Source: Farmer Bros. Form 8-K filed February 5, 2015

(2) Source: Farmer Bros. Form 8-K filed September 12, 2016

(3) Source: Farmer Bros. Form 8-K filed March 10, 2016

Why were these additions not included in the original plan if the relocation was 

thoroughly planned out by the Board and management?

“The final budget reflects, among other things, an increase in facility size and scope of

building design, including a larger warehouse and a larger manufacturing footprint;

additional infrastructure and automation to support staged manufacturing and

production line capacity allowing for future capacity growth; and certain other estimated

landlord costs under the Lease Agreement.”

Farmer Bros. Corporate Relocation Update(3)

These additional costs do not appear to have been offset by additional cost savings

Original Plan(1) Updated Plan

Torrance Closure Costs $25 million $31 million(2)

New Facility Costs $35-$40 million $55-$60 million(3)

New Capital Expenditures $20-$25 million $35-$39 million(3)



Certain Long-Term Strategic Investments Appear

Shortsighted in the Wake of the Relocation

30

 Machinery Investment in Torrance Plant

 Modernizing Long Haul Fleet

 Rebranding Long Haul Fleet

 Investments in Torrance Electrical System



Machinery Investment in Torrance Plant

31

 Why did funds get utilized to invest in “state of the art” equipment in Torrance only 

to have the Company move to Texas shortly thereafter?

 Is the equipment going to be utilized in Texas?

2012(1) 2013(2)

The fact that these slides are a year apart and represent two fiscal years we 

believe shows that management is stale on their initiatives as the slides are eerily 

similar

(1) Source: Farmer Bros. Form 8-K filed December 12, 2012 (emphasis added)

(2) Source: Farmer Bros. Form 8-K filed December 11, 2013 (emphasis added)



Modernizing Long Haul Fleet

32Source: www.farmerbros.com/blog/case-studies/modernizing-trucks-long-haul/ (posted September 24, 2013)

Why invest money in the Company’s truck fleet for the long-term, if only to sell a few 
years later for short-term gains as it switched to third party logistics (“3PL”)?

“CapEx in fiscal 2014 included additional investments in our fleet….”

Mark Nelson, CFO
Q4 2014 Earnings Call, September 9, 2014 



Management Re-Branded the Company’s Long Haul Fleet 

and Then Sold It Two Years Later

33

 Not only did management invest in upgrading the mechanics of the fleet, but they also re-
branded it and then sold the long haul fleet two years later 

2012 201620152014

“Unified brand: We have developed a unified

corporate identity for our business nationwide

that is reflected in… many of our fleet vehicles….”

Farmer Bros. Form 10-K filed September 10, 2012

2013

“Unified brand: In fiscal 2013, we further developed

and strengthened a unified corporate identity for our

branded business nationwide that is reflected… many

of our fleet vehicles….”

Farmer Bros. Form 10-K filed September 16, 2014

“Unified brand: We have further

developed and strengthened a unified

corporate identity for our branded

business nationwide that is reflected in…

many of our fleet vehicles….”

Farmer Bros. Form 10-K filed October 9, 2013

March 23, 2012

Mike Keown 

named CEO of 

Farmer Bros.

“In December 2015, the Company announced its

plans to replace its long-haul fleet operations

with third party logistics (‘3PL’) and a vendor

managed inventory initiative. The first phase of

the 3PL program began in January 2016 and is

expected to be fully implemented by the end of

the fourth quarter of fiscal 2016.”

Farmer Bros. Form 10-Q filed February 9, 2016



Was the Cost of the Installation of Light Bulbs and an 

Equalizer Recouped Prior to the Relocation? 

34Source: Farmer Bros. Form 8-K filed December 11, 2013

Did the $70,000 in annual savings ever materialize or was the entire project a 

misuse of shareholder equity if a relocation was on the table?



These Cost Saving Initiatives Do Not Require Relocating an 

Entire Company to Another State

35

 Replacement of Fleet with Third Party Logistics

 Vendor Managed Inventory Initiatives

 Disposal of Former Spice Business

These costs savings initiatives have been consistently coupled with the cost 

savings of relocating the Company’s headquarters from California to Texas



Capability or Not? 

Spice Sold in 2015

36

“About 70% of our portfolio is in coffee, but we've got nice capabilities in spice….”

Mike Keown, Director & CEO
2012 Annual Meeting, December 6, 2012 (emphasis added)(1)

“Our major emphasis is on coffee, but we also believe we have opportunity in spice,

in tea, and so forth.... Why can't we sell them spices?”

Mike Keown, Director & CEO
2013 Annual Meeting, December 5, 2013 (emphasis added)(2)

“[W]e’ve got a considerable business in spice and some other items as well.”

Mike Keown, Director & CEO
2014 Annual Meeting, December 4, 2014 (emphasis added)(3)

“Spice is a funky product to make and to do something with it, allergen issues, and so

forth, and whether to incorporate spice production, the design changes and substantial

additional cost to what was intended to be, first and foremost, a coffee facility....”

Mike Keown, Director & CEO
2015 Annual Meeting, December 3, 2015 (emphasis added)(4)

(1) Source: Farmer Bros. Form 8-K filed December 12, 2012

(2) Source: Farmer Bros. Form 8-K filed December 11, 2013

(3) Source: Farmer Bros. Form 8-K filed December 10, 2014

(4) Source: Farmer Bros. Form 8-K filed December 9, 2015



E-Commerce – To Exist or Not to Exist?

37

(1) Source: www.farmerbrotherscoffee.com

(2) Source: U.S. Department of Commerce Annual Retail Trade Report (March 7, 2016)

 For several quarters management has been touting the Company’s dive into e-commerce as 
a strategic objective

• We believe, investor questions are consistently darted on investor calls and no indication 
of any added value or profit has occurred in this sector

• A visit to the e-commerce site reveals a dated user interface and a disappointing 22 
SKU’s(1) – which seem to be a random selection of coffee products 

 For the past five years, e-commerce in the U.S., broadly, has grown at an 11.8% compound 
annual growth rate(2)

• Management’s promises of utilizing e-commerce to service customers seem to have all 
but vanished



The Board’s poor capital allocation decisions become readily apparent 

when comparing the Company’s return on invested capital to its cost 

of capital

38



The Company’s Return on Invested Capital is Significantly 

Lower Than Its Cost of Capital

39Source: Bloomberg
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A New Acquisition In the Middle 

of the Corporate Relocation

40(1) Source: Farmer Bros. Form 8-K filed September 12, 2016

 On September 12, 2016, the Company announced that it had entered into a purchase 
agreement to acquire substantially all of the assets of China Mist Brands, Inc. (“China Mist”) 

for $10.8 million, plus a performance-based payment of $0.5 million if certain sales levels are 

reached in the calendar years of 2017 or 2018(1)

• The acquisition will be funded with cash on hand

• The acquisition is expected to close in FQ2 2017

 We question the timing of this acquisition as management will be trying to integrate China 
Mist as the Company is in the midst of its relocation to Northlake, Texas, which is expected 

to be completed in FQ3 2017(1)



The Board’s Questionable 

Corporate Governance

41
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“[W]e welcome your comments and your criticisms, preferably

more comments….”

Mike Keown, Director & CEO
2012 Annual Meeting

Source: Farmer Bros. Form 8-K filed December 12, 2012



Director Qualifications as Defined by the Company

43

“Directors should possess the highest personal and professional ethics,

integrity, and values and should be committed to representing the long-

term interests of the Company’s stockholders.”
Farmer Bros. Corporate Governance Guidelines(1)

As the following slides will layout, we do not believe the Board is actually 

“representing the long-term interests” of shareholders

(1) Source: Farmer Bros. Form DEF 14A filed October 28, 2015 (emphasis added)



Questionable Corporate Governance

44

(1) Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (“Dramatically strengthened Board of Directors recruiting 3 of 7 new Directors all of whom 

are ex-CEOs with skills in strategy, supply chain management, audit, governance, and marketing”)

 We question the Board’s corporate governance practices, including:

 Limited shareholder board representation

 Poor executive compensation practices, which is reflected in the Company’s 

extremely poor “say-on-pay” results

 Dramatically increasing director compensation

Most disturbingly, Mr. Keown claims to have hand-picked three out of 

seven directors,(1) which leads us to question the overall independence 

of the Board and its ability to hold senior management accountable



Identifying director candidates is the job of the Nominating and 

Corporate Governance Committee, not the CEO!(1)

We have to question the independence of three current directors who 

were personally recruited by the CEO!!

Mr. Keown’s Personal Recruitment of Three Directors 

Leads Us to Question the Independence of the Board
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Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added)

(1) Source: Farmer Bros. Form DEF 14A filed October 28, 2016



Which Directors Did Mr. Keown

Personally Recruit?

46Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added)

Mike Keown Charles Marcy Christopher 

Mottern



Jeanne Farmer 

Grossman

Hamideh Assadi

Not Him! Not Her!Not Her!

Director since 

1980

Director since 

2009

Director since 

2011

Hired March 

2012

Randy Clark

Director since 

2012

Director since 

2013

Director since 

2013



Guenter Berger



One Director Is No Longer 

Deemed Independent

47

“Six of our seven directors are outside, non-employee

directors, five are independent….”
Mike Keown, Director & CEO

Farmer Bros. Q4 2016 Earnings Call, September 12, 2016 (emphasis added)

In the Company’s 2015 proxy statement, six 

of the Board’s seven directors had 

independent status(1)

Yet, during the FY 2016 earnings call Mr. Keown stated that five 

directors are now deemed independent

What has changed during the past 10 months?

(1) Source: Farmer Bros. Form DEF 14A filed October 28, 2015



We Do Not Believe the Independent Directors 

Have Adequate Skin In the Game

48(1) Source: Farmer Bros. Form DEF 14A filed October 28, 2015

 We believe there is a troubling misalignment of interests between the Board and shareholders

• Outside of Jeanne Farmer Grossman, the independent directors own a mere 0.4% stake in the 

Company(1)

• Accordingly, we believe there is clearly a lack of significant shareholder representation on the 

Board

• We believe that shareholders, as the true owners of the Company, need to have a strong voice 

at the Board level

• Such a voice promotes greater accountability and creates an environment that forces other 

directors to consider new and innovative ways to positively impact shareholder value 

 It seems apparent to us that with so little “skin in the game” the Board does not have the same 

commitment to shareholder value as we do

• We believe a culture focused on long-term value creation and shareholder accountability 

requires placing shareholder representatives on the Board who have a significant financial 
commitment to the Company along with relevant experience

• This requirement ensures the proper alignment of interests between the Board and shareholders



 As “say-on-pay” ratings decreased, compensation committee meetings increased, but year-
over-year the voting results returned the same disapproving results

 The end result was more compensation to directors, but no improvement in a compensation 
plan that shareholders could embrace

We Do Not Believe the Board is Properly Aligning the 

Executive Compensation Program to Shareholder Demands
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(1) Source: Institutional Shareholder Services

(2) Source: Farmer Bros. Form DEF 14A filed October 28, 2015; Farmer Bros. Form DEF 14A filed October 28, 2014; Farmer Bros. Form DEF 14A filed October 28, 

2013; Farmer Bros. Form DEF 14A filed October 30, 2012; Farmer Bros. Form DEF 14A filed October 28, 2011; Farmer Bros. Form DEF 14A filed October 28, 2010

Shareholder response to “say-on-pay” advisory vote(1)

Starting in 2012, “say-on-pay” results dropped to a level that should concern the 
Board, yet we believe very little, if anything, has been done to remedy those poor 

results which is apparent by the continued low approval of shareholders

Farmer Bros. Annual Compensation Committee Meetings(2)

2010 2012 2013 20152014

5 7 11 12 11

2011

6

2011 2012 2013 2014 2015

88% 63% 67% 68% 60%



Has the poor “say-on-pay” results led the Board to alienate 

themselves from shareholders?
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Executive Officer Base Salary

51Source: Farmer Bros. Form DEF 14A filed October 28, 2015; Farmer Bros. Form DEF 14A filed October 28, 2014; Farmer Bros. FormDEF 14A filed October 28, 2013

Newer officers are 
compensated more than their 

predecessors despite having 

less tenure and the Company 
relocating to a lower cost of 

living area

Name FY 2012 FY 2013 FY 2014 FY 2015

Michael  Keown, CEO $475,000 $475,000 $475,000 $507,000

Mark Nelson, Former CFO 280,000 310,000 320,000

Isaac Johnston, CFO 350,000

Thomas Mattei, Legal Counsel 250,000

Mark Harding, Former SVP OPS 250,000 256,250 261,375 261,375

Barry Fischetto, SVP OPS 300,000

Tom Mortensen, Former SVP DSD Sales 250,000 256,250 265,000 270,300

Scott Bixby, SVP DSD Sales 300,000



Despite the Constant Realignment of Executive 

Compensation, the Approval Remains Low

52

Board Responses to Poor “Say-on-Pay” Results

(1) Source: Farmer Bros. Form DEF 14A filed October 28, 2013

(2) Source: Farmer Bros. Form DEF 14A filed October 28, 2014

(3) Source: Farmer Bros. Form DEF 14A filed October 28, 2015 (emphasis added)

(4) Source: Institutional Shareholder Services

“In light of the results of the most recent stockholder advisory vote to approve the compensation

of our named executive officers for fiscal 2014, we have further aligned executive compensation

with performance.”

Farmer Bros. 2015 Proxy Statement(3)

“In light of the results of the most recent stockholder advisory vote to approve the compensation

of our named executive officers for fiscal 2013, we have evaluated and revised our executive

compensation programs.”

Farmer Bros. 2014 Proxy Statement(2)

Shareholder response in “say-on-pay” advisory vote(4)

“In light of this stockholder advisory vote, during fiscal 2013 the Compensation Committee

evaluated the Company’s executive compensation programs… which resulted in the proposed

Amended Equity Plan… as well as certain adjustments to the Company’s incentive compensation

program under the Incentive Plan…. Such adjustments in the Company’s executive compensation

programs are expected to be implemented in fiscal 2014.”

Farmer Bros. 2013 Proxy Statement(1)

2011 2012 2013 2014 2015

88% 63% 67% 68% 60%
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“[T]here are some concerns raised with respect to certain design

aspects of the company's compensation program. First,

discretionary bonuses were paid to NEOs under the company's

corporate relocation plan…. In addition, questions remain over the

rigor of the company's performance based equity, which may have

lower performance requirements than those required under the

company's STI program. These aspects warrant close monitoring

by shareholders….”

Institutional Shareholder Services
November 11, 2015 Report on Farmer Bros.



Director Qualifications as Defined by the Company
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“Directors should possess the highest personal and professional ethics,

integrity, and values and should be committed to representing the long-

term interests of the Company’s stockholders.”
Farmer Bros. Corporate Governance Guidelines(1)

As the following slides will layout, we believe there are significant questions as to 

whether the Board “posses the highest personal and professional ethics, integrity, 

and values”

(1) Source: Farmer Bros. Form DEF 14A filed October 28, 2015 (emphasis added)



The Board Has Limited Its Transparency When It 

Comes to Bonus Triggers
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Source: Farmer Bros. Form DEF 14A filed October 28, 2015; Farmer Bros. Form DEF 14A filed October 28, 2014; Farmer Bros. FormDEF 14A filed October 28, 2013; 

Farmer Bros. Form DEF 14A filed October 30, 2012; Farmer Bros. Form DEF 14A filed October 28, 2011; Farmer Bros. Form DEF 14Afiled October 28, 2010

Does this move demonstrate the “highest personal and professional ethics, 

integrity, and values” or demonstrate a commitment to “representing the long-

term interests” of shareholders on the part of the Board?

Threshold

Operating Cash Flow: 

$22.35 million

Net Sales: $463.0 million

2010 2011 2012 2013 2014 2016

Threshold

Operating Cash Flow: 

$16.0 million

Threshold

Modified Net Income 

and Modified Operating 

Cash Flow: $5.58 mm

2015

Threshold

Modified Net Income and Modified 

Operating Cash Flow: Confidential

and threshold achievement required 

will be reduced

Threshold

Operating Cash Flow: 

$24.0 million

Threshold

Operating Cash Flow: 

$26.5 million

Threshold

Modified Net Income and Modified Operating Cash Flow: 

Confidential – Modified net income threshold not met, 

however, the Board awarded management a 

discretionary “special payment” anyway



Is this the Compensation Committee’s motto?

“If at first you can’t achieve a bonus in the previous fiscal year, don’t 

work to beat it the next year, just reduce it to make it more 

achievable”
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Full Transparency Confidential

The Company’s Compensation Peers Each Lay Out 

Their Targets in Full Transparency
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Source: SEC filings

Note: Boulder Brands, Inc. omitted as it has been acquired by Pinnacle Foods Inc. and National Beverage Corp. omitted as its CEO is compensated by Corporate 

Management Advisors, Inc.

Why is Farmer Bros. the outlier?



Why Was the Largest Shareholder on the Board Replaced 

as Comp Chair After Only Two Years?

58

We believe the removal of Jeanne Farmer Grossman, the Board’s largest shareholder, as 
Chair of the Compensation Committee reflects an attempt to stifle any differing views on 

the Board, which is contrary to proper corporate governance

This view is supported by the fact that her replacement as Chair was one of Mr. Keown’s 

personal recruits, Randy Clark

2012 2013 20152014

Thomas Maloof 

resigned as the 

Chair of the 

Compensation 

Committee

Randy Clark was 

Chair of the 

Compensation 

Committee

Jeanne Farmer 

Grossman was 

Chair of the 

Compensation 

Committee

Jeanne Farmer 

Grossman 

appointed Chair 

of the 

Compensation 

Committee

We do not believe it is simply a coincidence that following Ms. Grossman’s 

removal as Chair, the Compensation Committee began keeping the bonus 

triggers confidential

Source: Farmer Bros. Form DEF 14A filed October 28, 2015; Farmer Bros. Form DEF 14A filed October 28, 2014; Farmer Bros. FormDEF 14A filed October 28, 2013; 

Farmer Bros. Form DEF 14A filed October 30, 2012



Rewards Given to Management for Not Performing

59

 Management received a significant bonus which was specifically created for FY 2015 despite 
performance targets being unmet and performance being worse compared to FY 2014(1)

 The special bonus was created under the shroud of all the hard work that was done by 
management for the relocation efforts(1)

 We note that prior to Mr. Keown becoming CEO, the Board did not see it fit to award management 

a special bonus in FY 2011 when management did not meet performance targets(2)

(1) Source: Farmer Bros. Form DEF 14A filed October 28, 2015

(2) Source: Farmer Bros. Form DEF 14A filed October 28, 2011

“Although no bonus was awarded to any executive officer or other employee under the
Company’s annual incentive compensation plans… in fiscal 2015, the Board of Directors elected

to make a one-time discretionary cash payment (‘Special Payment’)… to executive officers…. The

Special Payment was awarded in recognition of the contribution and work of Company
employees generally toward the execution of the Corporate Relocation Plan.”

Farmer Bros. 2015 Proxy Statement(1)

When management could not perform to meet its bonus targets, we believe the 

Board simply created a bonus and then lowered the bonus threshold for FY 2016



Mr. Keown Given More Option Shares Than 

Policy Allows per Calendar Year

60

Shouldn’t the Board understand the Company’s policies?

“On June 3, 2016, the Compensation Committee of the Board… determined that a portion of the
non-qualified stock option granted to Michael H. Keown… on December 3, 2015… was invalid

because such portion caused the total number of option shares granted to Mr. Keown in calendar

year 2015 to exceed the limit of 75,000 shares that may be granted to a participant in a single
calendar year under the [Company’s LTIP] by 22,862 shares….

“In addition, on June 3, 2016, the Committee, in accordance with the provisions of the LTIP,

granted Mr. Keown a non-qualified stock option to purchase 22,862 shares of the Company's

common stock (the ‘New Option’).”

Farmer Bros. Form 8-K filed June 8, 2016

Did the Board notice this error on their own, or did a shareholder have to bring it to their 
attention?

In response to its limits to authorizing stock options, the Board merely created a "New Option" 
for Mr. Keown totaling 22,862 shares



Director Compensation(1)

It Seems That the Board is Compensating Directors and 

Management at the Expense of Shareholders
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(1) Source: Farmer Bros. Form DEF 14A filed October 28, 2015; Farmer Bros. Form DEF 14A filed October 28, 2014; Farmer Bros. Form DEF 14A filed October 28, 

2013; Farmer Bros. Form DEF 14A filed October 30, 2012; Farmer Bros. Form DEF 14A filed October 28, 2011; Farmer Bros. Form DEF 14A filed October 28, 2010; 

Note: Bolded numbers indicate recent changes in director compensation

The Board has recently given themselves raises, extra compensation and “created” special 
payments for management

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Retainer $30,000 $30,000 $30,000 $30,000 $30,000 $37,000

Stock Awards 7,380 3,962 39,996 29,997 30,000 30,000

Board Meetings 1,500 1,500 1,500 1,500 1,500 2,000

Chairman - - - - - 20,000

Compensation Committee 2,500 2,500 2,500 2,500 2,500 2,500

Audit Committee 2,500 2,500 2,500 2,500 2,500 2,500

Search Committee - 1,500 1,500 1,500 1,500 1,500

Nominating & Governance Committee 1,500 1,500 1,500 1,500 1,500 2,500

Audit Committee Chair 15,000 15,000 15,000 15,000 15,000 15,000

Nominating & Governance Committee Chair - - - - - 7,500

Compensation Committee Chair 7,500 7,500 7,500 7,500 7,500 7,500



Director Compensation

Self-Serving Board?

62

Do the recent and hefty compensation increases suggest a self-serving nature?

Source: Farmer Bros. Form DEF 14A filed October 28, 2015; Farmer Bros. Form DEF 14A filed October 28, 2014; Farmer Bros. FormDEF 14A filed October 28, 2013; 

Farmer Bros. Form DEF 14A filed October 30, 2012; Farmer Bros. Form DEF 14A filed October 28, 2011; Farmer Bros. Form DEF 14Afiled October 28, 2010

Note: FY 2014 compensation for Messrs. Marcy and Mottern are for two quarters of service on the Board

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Guenter Berger $62,725 $55,766 $169,058 $76,030 $78,561 $126,625

Jeanne Farmer Grossman 34,880 71,342 118,996 95,997 102,012 130,253

Martin Lynch 65,622 66,814 122,496 91,747 23,000

Thomas Maloof 84,622 87,314 32,500

James McGarry 60,622 71,814 122,746 83,497

John Merrell 92,122 99,314 148,996 33,750

Carol Farmer Waite 12,621

Hamideh Assadi 78,246 104,060 110,057 127,625

Randy Clark 75,497 107,512 118,253

Charles Marcy 57,012 101,878

Christopher Mottern 72,012 141,253



We Do Not Believe the Board Is Capable of 

Maximizing the Value of Your Investment
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We Believe Mike Keown Is the Wrong 

Leader for Your Investment

64

 In addition to the poor corporate governance practices of the Board, we have significant concerns 

about Mr. Keown

 Merely examining his LinkedIn profile reveals an individual who is prone to self-promotion and 

exaggeration of his past accomplishments

• Mr. Keown’s profile reads like he is actively seeking employment, despite the fact that he is currently 

the Company’s chief executive – can a CEO be focused on maximizing shareholder value if he is 

actively exploring other job opportunities?

• He brags about delivering operating results and being a team builder – we question both of these 

claims

• Additionally, Mr. Keown seems to have exaggerated his performance while CEO of Farmer Bros.

 Even more startling is the fact that Mr. Keown views his recruitment of three directors – Randy Clark, 

Charles Marcy and Christopher Mottern – as something that he takes “pride” in and as something he 

should boast about(1)

• This fact demonstrates, we believe, a disregard for proper corporate governance best practices on 

the part of Mr. Keown as he is willing to broadcast his effective takeover of the Board for the whole 

world to see

• Can shareholders really expect the Board to properly oversee and hold management 

accountable when the CEO and his three hand-picked directors effectively control the Board?

(1) Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (“Lastly, I pride myself on recruiting great Board Members with complimentary skill sets”)



Is Mr. Keown Looking for Another Job?

65

In his LinkedIn summary, Mr. Keown 
seems to be promoting himself more 

than he’s promoting Farmer Bros.

In fact, Farmer Bros. is not mentioned 
at all in his LinkedIn summary!

Does the Board have a succession plan 

in case Mr. Keown leaves?

Source: www.linkedin.com/in/mike-keown as of September 28, 2016



A Consistent Track Record

of Delivering Results?

66Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added); Bloomberg; Capital IQ
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bloated SG&A expense



A Team Builder?

67Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added)

Do the approximately 300 Torrance-based employees who lost their livelihood agree that 
Mr. Keown is “good at building morale”?

Was “removing” the Torrance-based employees necessary to build Mr. Keown’s “optimal” 

team?

Is it the CEO’s job to “recruit great Board members”?

If Mr. Keown recruits directors, is the Board truly independent of management?

“You don’t know who heard what in the hallway. You’re looking over your

shoulder a little bit. You hope nobody spills the beans.”

Mike Keown, Director & CEO
Bill Hethcock, “Take a coffee break and go inside Farmer Brothers' move to North Texas”, Dallas Business Journal, July 24, 2015



A Good Morale Builder?

68Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added); www.glassdoor.com/Reviews/Farmer-Bros-Reviews-E1390.htm

According to Glassdoor employee reviews, morale doesn’t appear to be very high at 
Farmer Bros. right now (see Appendix)



What does Mr. Keown have to say about his tenure at Farmer Bros. in 

his LinkedIn profile?
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Mr. Keown’s Tenure at Farmer Bros.

as Summed Up In His LinkedIn Profile

70Source: www.linkedin.com/in/mike-keown as of September 28, 2016

Did Mr. Keown actually drive “4x 

stock improvement in 48 months”?

Has the restructuring actually 

realized savings of $20 million?

Did Mr. Keown actually recruit three 

out of seven directors on the Board?

Was the last employee survey 

actually conducted in the last 12 

months?

Did Mr. Keown actually implement 

the coffee hedging strategy?



Did Mr. Keown Exaggerate the Company’s

TSR During His Tenure at Farmer Bros.?

71

Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added); Capital IQ

Note: Farmer Bros.’ price per share on March 22, 2012 was $11.48 and on March 23, 2016 was $26.25

If Mr. Keown actually “drove” Farmer Bros.' share price 4x in his first 48 months, then its 
price per share would have been $45.92 on March 23, 2016… it wasn’t

Unfortunately for shareholders, Mr. Keown is exaggerating by 271.3%!

We also note that zero capital has been returned to shareholders during Mr. Keown’s 
nearly five year tenure at Farmer Bros.



Did Mr. Keown Exaggerate the Realized

Cost Savings of the Corporate Relocation?
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Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added)

(1) Source: Farmer Bros. Form 8-K filed February 5, 2015

(2) Source: Farmer Bros. Q4 2016 Earnings Call held September 12, 2016

When the relocation was announced, the savings were expected to begin in the “latter 
half of fiscal 2016”(1)

During the FY 2016 earnings call, Mr. Keown admitted that the Company had not yet 

reached $20 million in annual cost savings(2)



Did Mr. Keown Exaggerate Employee

Morale Over the Last 12 Months?

73Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added)

Was the last employee survey actually conducted within the last 12 months?

Or is Mr. Keown waiting for the last of the 300 Torrance-based employees to be 

“removed” before conducting an employee survey?



Did Mr. Keown Exaggerate His Role in the 

Implementation of the Coffee Hedging Strategy?
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Source: www.linkedin.com/in/mike-keown as of September 28, 2016 (emphasis added)

(1) Note: Farmer Bros. Form 10-K filed September 13, 2006 (“From time to time the Company will hold a mix of futures contracts and options to help hedge against 

volatile green coffee price decreases”)

Did Mr. Keown implement the coffee hedging strategy, or was the coffee hedging 
strategy adopted by the Company well before he was named CEO?(1)



We Are Left to Wonder What Else May Have Been 

Exaggerated in Mr. Keown’s Past

75Source: www.linkedin.com/in/mike-keown as of September 28, 2016



We believe the experience of Messrs. Clark and Mottern may have 

also been exaggerated in the Company’s filings

76



Has the Company Misstated the Qualifications and Experience 

of Messrs. Clark and Mottern?

77

The Company’s most recent proxy statement discloses that Mr. Clark is a retired CPA and 
that Mr. Mottern, the Chairman of the Audit Committee, is currently a CPA

As late as 2013, the Company’s proxy disclosed that Mr. Clark was a current CPA

What is the reality?



Mr. Clark “Retired” as a CPA in 1986

78Source: CPAVerify.org as of September 7, 2016 (emphasis added)

If Mr. Clark’s license expired in 1986, then why did the 
Company’s 2013 proxy claim that he was an active CPA?



We Have Been Unable to Find Any Verification That 

Mr. Mottern Has Ever Been a CPA

79

Source: CPAVerify.org as of September 28, 2016 (emphasis added); California Board of Accountancy; Connecticut Department of Consumer Protection, License 

Services Division; Delaware Division of Professional Regulation; Hawaii Department of Commerce & Consumer Affairs; Utah Division of Occupational and 

Professional Licensing; Wisconsin Department of Safety and Professional Services

Did the Board ever bother to verify whether Mr. Mottern, the 
Chairman of the Audit Committee, is, or ever was, a CPA?



We Were Surprised to Learn of the Arrest of Senior Vice 

President of Operations, Barry Fischetto

80

 Barry Fischetto was hired by the Board in December 2014 to serve as the Company’s Senior Vice 
President of Operations(2)

 While the Denton County District Attorney expunged Mr. Fischetto in May 2016, we were surprised 
to learn of his arrest for theft in Denton County in January 2016(3)

 Did the Board conduct its own investigation into this serious matter?

(1) Source: countyjail.com/criminal-records/barry-charles-fischetto-14031890

(2) Source: Farmer Bros. Form 8-K filed December 5, 2014

(3) Source: Denton County Sheriff’s Office Arrest Report (January 18, 2016)

Shareholders and potential investors 
would not have difficulty coming across 

this mugshot when performing online 

due diligence on the Company(1)



Our Highly Qualified Director Nominees

81



We call on the Board to immediately form a special committee 

comprised of outside, non-employee directors to review strategic 

alternatives and to retain the services of an independent financial 

advisor to assist the special committee in this review

We believe it is necessary for the Board to report to shareholders the 

status of the special committee before the 2016 Annual Meeting to 

enable shareholders to gauge the veracity of this review

Our hope is that the Board will undertake a serious strategic 

alternatives review, however, it is our belief that a refreshment of the 

Board is the only way to ensure that all reasonable options for 

maximizing shareholder value are genuinely explored

82



Our Highly Qualified Director Nominees

83

 We have nominated three highly qualified candidates to stand for election to the Board at 
the 2016 Annual Meeting who will be committed to instituting governance best practices, 

restoring board independence, making pragmatic capital allocation decisions, growing 

revenue, improving margins and exploring all reasonable options available to maximize 
shareholder value

Tom Mortensen John Samore, Jr. Jennifer Gonzalez 

Yousef



Our nominees will act completely independent of Save Farmer Bros. during their 

tenure on the Board



Tom Mortensen – Improving Operating Leverage

84

 Held numerous positions during his 35 year career at Farmer 

Bros.

 Executive officer at Farmer Bros. from 2012 through 2015

Experience

“Slim operating margins has substantially affected the bottom line of Farmer Bros. A

significant contributing factor to low margins has been the Company’s bloated G&A

expenses. Merely getting the Company’s corporate costs under control has the potential

to create significant shareholder value. The first place to start is to re-evaluate

compensation in the C-Suite.”

Tom Mortensen, Save Farmer Bros. Nominee

Mr. Mortensen will bring to the Board his extensive knowledge of coffee, tea and culinary 
product sales and distribution, deep institutional knowledge of Farmer Bros., long term 

interest in the success of the Company and process improvement
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“Tom is an extraordinary leader and embodies Farmer Brothers'

passion for service and dedication to each of our customers. I am

looking forward to his leadership of the route sales organization,

which is the backbone of the Company.”

Mike Keown, Director & CEO
Farmer Bros. Form 8-K filed April 3, 2012



John Samore, Jr. – Improving Capital Allocation
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 Currently serves as an independent strategic business 

consultant and as an independent tax consultant

 Retired Tax Partner at Arthur Andersen LLP

 Former Director of Farmer Bros.

 Certified Public Accountant in California

Experience

“The opportunity to create value at Farmer Bros. is tremendous. One of the keys to value

creation at Farmer Bros. is improving the Company’s capital allocation discipline. If the

Board and management institute a focus on return on invested capital when making

capital allocation decisions, then there is no reason why Farmer Bros. cannot return to

being fully valued and also begin to return capital to shareholders.”

John Samore, Jr., Save Farmer Bros. Nominee

Mr. Samore will bring to the Board his extensive knowledge of business strategy, 
accounting and taxation, quality and risk management, previous Farmer Bros. board 

experience and corporate governance expertise



Jennifer Gonzalez Yousef – Improving Sales Growth

87

“Sales is the lifeblood of companies like Farmer Bros. A number of things must occur in order to
improve sales growth at the Company, including improving the morale of the salesforce in order

to retain top talent, anticipating and understanding the demands of customers and

differentiating the Farmer Bros. brand from the competition in both product and service.”

Jennifer Gonzalez Yousef, Save Farmer Bros. Nominee

 Current Senior Group Manager, Industry Relations at WNS 

(Holdings) Limited

 Former Human Capital Analyst at Deloitte Consulting LLP

Experience

Ms. Yousef will bring to the Board her deep knowledge of strategy, process improvement, 
information technology, project management, recruiting, compensation, contract 

negotiation, employee relations and training, operations management, marketing and 

consumer branding experience and global sourcing



Appendix
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89Source: www.glassdoor.com/Reviews/Farmer-Bros-Reviews-E1390.htm as of September 28, 2016



90Source: www.glassdoor.com/Reviews/Farmer-Bros-Reviews-E1390.htm as of September 28, 2016



91Source: www.glassdoor.com/Reviews/Farmer-Bros-Reviews-E1390.htm as of September 28, 2016



92Source: www.glassdoor.com/Reviews/Farmer-Bros-Reviews-E1390.htm as of September 28, 2016



93Source: www.glassdoor.com/Reviews/Farmer-Bros-Reviews-E1390.htm as of September 28, 2016



94Source: www.glassdoor.com/Reviews/Farmer-Bros-Reviews-E1390.htm as of September 28, 2016



95Source: www.glassdoor.com/Reviews/Farmer-Bros-Reviews-E1390.htm as of September 28, 2016



Contact Information
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Investors:

Okapi Partners LLC

1212 Avenue of the Americas, 24th Floor

New York, New York 10036

(877) 796-5274

info@okapipartners.com
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This presentation with respect to Farmer Bros. Co. (“Farmer Bros.” or, the “Company”) is for general informational purposes only, is not complete and does not constitute legal, tax, investment, financial or other advice or a recommendation to enter into

or conclude any transaction or buy or sell any security (whether on the terms shown herein or otherwise).  It does not have regard to the specific investment objective, financial situation, suitability or particular need of any specific person who may 
receive this presentation, and should not be taken as advice on the merits of any investment decision. The views expressed herein represent the opinions of Carol Farmer Waite, and are based on publicly available information, including information 

derived or obtained from filings made with the Securities and Exchange Commission (the “SEC”), other regulatory authorities and from third parties (including other companies considered comparable). 

Ms. Waite has not sought or obtained consent from any third party to use any statements or information indicated herein.  Any such statements or information should not be viewed as indicating the support of such third party for the views expressed 
herein.  No representation or warranty is made that data or information, whether derived or obtained from filings made with the SEC or from any third party, are accurate and complete.

There is no assurance or guarantee with respect to the prices at which any securities of the Company will trade, and such securities may not trade at prices that may be implied herein.  All investments involve risk, including the risk of total loss.  Th is 

presentation does not recommend the purchase or sale of any security.

Under no circumstances is this presentation to be used or considered as an offer to sell or a solicitation of an offer to buy any security or investment in any fund or account managed by Ms. Waite. Ms. Waite currently beneficially owns shares of the 
Company's common stock.  It is possible that there will be developments in the future that cause Ms. Waite, from time to time (in open market or privately negotiated transactions or otherwise), to sell all or a portion of her shares (including via short

sales), buy additional shares or trade in options, puts, calls or other derivative instruments relating to such shares. Ms. Waite reserves the right to take any actions with respect to her investment in the Company as she may deem appropriate, including, 

but not limited to, communicating with management of the Company, the Board of Directors of the Company and other investors and third parties, and conducting a proxy solicitation with respect to the election of persons to the Board of Directors of 
the Company.

Ms. Waite recognizes that there may be non-public information in the possession of the companies discussed in the presentation that could lead these companies to disagree with Ms. Waite’s conclusions. The analyses provided may include certain 

forward-looking statements, estimates and projections prepared with respect to, among other things, the historical and anticipated operating performance of the companies discussed in this presentation, access to capital markets, market conditions and 

the values of assets and liabilities.  Such statements, estimates, and projections reflect various assumptions by Ms. Waite concerning anticipated results that are inherently subject to significant economic, competitive, and other uncertainties and 
contingencies and have been included solely for illustrative purposes.  No representations and/or warranty, express or implied, are made by Ms. Waite, her affiliates, her and their representatives, agents or associated companies or any other person, as to 

the reliability, accuracy or completeness of such statements, estimates or projections or with respect to any materials contained in this presentation, or in any other written or oral communication transmitted or made available to the recipient; and, the 

information contained in this presentation may not contain all of the information required in order to evaluate the value of the companies discussed in this presentation. Ms. Waite, her affiliates and her and their representatives, agents and associated 
companies expressly disclaim any and all liability based, in whole or in part, on such information, errors therein or omissions therefrom.

Ms. Waite’s views and opinions expressed in this report are current as of the date of this report, and are subject to change. Ms. Waite reserves the right to change any of her opinions expressed herein at any time, but she disclaims any obligation to 

update this presentation for any changes in her views, analysis and/or opinions expressed herein, including, without limitation, the manner or type of any investment.  Past performance is not indicative of future results. Ms. Waite has received no 
compensation for the production of the research/presentation.

Persons affiliated with Ms. Waite have invested in common stock of Farmer Bros. It is possible that there will be developments in the future that cause Ms. Waite to change her position regarding Farmer Bros. Ms. Waite may buy, sell, cover or otherwise 

change the form of its investment for any reason.  The affiliates of Ms. Waite may invest in other companies mentioned in thi s report from time to time. 

All registered or unregistered service marks, trademarks and trade names referred to in this presentation are the property of their respective owners, and Ms. Waite’s use herein does not imply an affiliation with, or endorsement by, the owners of these 
service marks, trademarks and trade names.

This presentation does not in any way constitute an offer or solicitation of an offer to buy or sell any security in any juri sdiction in which such an offer would be unlawful under the securities laws of such jurisdiction. Ms. Waite, Thomas Mortensen, John

Samore, Jr. and Jennifer Gonzalez Yousef (collectively, “Save Farmer Bros.”), intend to file preliminary proxy statements and accompanying proxy cards with the SEC to be used to solicit votes for the election of its slate of director nominees at the 2016 

annual meeting of stockholders of the Company. 

SAVE FARMER BROS. STRONGLY ADVISES ALL STOCKHOLDERS OF THE COMPANY TO READ THE PROXY STATEMENTS AND OTHER PROXY MATERIALS AS THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION. SUCH 

PROXY MATERIALS WILL BE AVAILABLE AT NO CHARGE ON THE SEC’S WEB SITE AT HTTP://WWW.SEC.GOV. IN ADDITION, THE PARTICIPANTS IN THIS PROXY SOLICITATION WILL PROVIDE COPIES OF THE PROXY STATEMENTS WITHOUT CHARGE, 

WHEN AVAILABLE, UPON REQUEST.  

The participants in the proxy solicitation are anticipated to be the Carol L. Waite Trust, Tom Mortensen, John Samore, Jr., Jennifer Gonzalez-Yousef, 1964 Jeanne Ann Farmer Grossman Trust (the “JAF Trust”), 1964 Richard Francis Farmer Trust (the “RAF 
Trust”), 1964 Roy Edward Farmer Trust (the “Roy E Trust”), 1964 Carol Lynn Farmer Waite Trust (the “1964 Carol Waite Trust”), 1969 Roy Edward Farmer Trust (the “1969 Roy E Trust”), 1969 Jeanne Ann Farmer Trust (the “1969 JAF Trust”), 1969 Richard 

Francis Farmer Trust (the “1969 RAF Trust”), 1969 Carol Lynn Farmer Waite Trust (the “1969 Carol Waite Trust”), 1969 Roy F. Farmer Trust, 1969 Emily Marjorie Farmer Trust (the “1969 Emily Farmer Trust”), 1972 Roy Edward Farmer Trust (the “1972 Roy E 

Trust”), 1972 Carol Lynn Farmer Waite Trust (the “1972 Carol Waite Trust”), 1972 Jeanne Anne Farmer Grossman Trust (the “1972 JAF Trust”), 1972 Richard Francis Farmer (the “1972 RAF Trust”), 1972 Roy F. Farmer Trust, 1972 Emily Marjorie Farmer Trust 
(the “1972 Emily Farmer Trust”), 1987 Roy F. Farmer Trust I, (the “1987 I Roy F. Farmer Trust”), 1987 Roy F. Farmer Trust II (the “1987 II Roy F. Farmer Trust”), 1987 Roy F. Farmer Trust III (the “1987 III Roy F. Farmer Trust”), 1987 Roy F. Farmer Trust IV, (the 

“1987 IV Roy F. Farmer Trust”), 1988 Roy F. Farmer Trust I, Farmer Insurance Trust (the “Farmer Insurance Trust”), 1984 Jonathan Michael Waite Trust (the “1984 Jonathan Trust”), The 2012 Waite Trust, 2012 Grossman Irrevocable Trust (the “2012 

Grossman Trust”), Ms. Waite, Austin Waite, Emily Waite, Jonathan Michael Waite, Suzanna Waite, Scott Grossman, Brett Grossman , and Brynn Grossman. 

As of the date hereof, the participants beneficially own 4,437,584 shares of common stock, $1.00 par value per share, of the Company (the “Common Stock”).  As of the date hereof, Ms. Waite, directly owns beneficial owner of 3,832,964 shares of 

Common Stock, of which Ms. Waite holds (i) sole voting and dispositive power related to 1,355,236 shares and (ii) shared voting and dispositive power related to 2,477,728 shares of Common Stock. As of the date hereof, the Carol L. Waite Trust directly 

beneficially owns 937,250 shares of Common Stock. As of the date hereof, the JAF Trust directly beneficially owns 321,750 shares of Common Stock. As of the date hereof, the RAF Trust directly beneficially owns 321,750 shares of Common Stock. As of 
the date hereof, the Roy E. Trust directly beneficially owns 321,750 shares of Common Stock. As of the date hereof, the 1964 Carol Waite Trust directly beneficially owns 321,750 shares of Common Stock. As of the date hereof, the 1969 Roy E Trust 

directly beneficially owns 77,960 shares of Common Stock. As of the date hereof, the 1969 JAF Trust directly beneficially owns 77,960 shares of Common Stock. As of the date hereof, the 1969 RAF Trust directly beneficially owns 77,960 shares of Common 

Stock. As of the date hereof, the 1969 Carol Waite Trust directly beneficially owns 77,960 shares of Common Stock. As of the date hereof, the 1969 Roy F. Farmer Trust directly beneficially owns 77,960 shares of Common Stock. As of the date hereof, the 
1969 Emily Farmer Trust directly beneficially owns 77,960 shares of Common Stock. As of the date hereof, the 1972 Roy E Trust directly beneficially owns 24,000 shares of Common Stock. As of the date hereof, the 1972 Carol Waite Trust directly 

beneficially owns 24,000 shares of Common Stock. As of the date hereof, the 1972 JAF Trust directly beneficially owns 24,000 shares of Common Stock. As of the date hereof, the 1972 RAF Trust directly beneficially owns 24,000 shares of Common Stock. 

As of the date hereof, the 1972 Roy F. Farmer Trust directly beneficially owns 24,000 shares of Common Stock. As of the date hereof, the 1972 Emily Farmer Trust directly beneficially owns 24,000 shares of Common Stock.  As of the date hereof, the 1987 
I Roy F. Farmer Trust directly beneficially owns 65,930 shares of Common Stock. As of the date hereof, the 1987 II Roy F. Farmer Trust directly beneficially owns 65,930 shares of Common Stock.  As of the date hereof, the 1987 III Roy F. Farmer Trust 

directly beneficially owns 65,930 shares of Common Stock. As of the date hereof, the 1987 IV Roy F. Farmer Trust directly beneficially owns 65,930 shares of Common Stock. As of the date hereof, the 1988 Roy F. Farmer Trust I directly beneficially owns 

6,060 shares of Common Stock. As of the date hereof, the Farmer Insurance Trust directly beneficially owns 303,158 shares of Common Stock. As of the date hereof, the 1984 Jonathan Trust directly beneficially owns 6,030 shares of Common Stock. As of 
the date hereof, the 2012 Grossman Trust directly beneficially owns 417,986 shares of Common Stock. As of the date hereof, the 2012 Waite Trust directly beneficially owns 340,000 shares of Common Stock. As of the date hereof, Austin Waite directly 

beneficially owns 50 shares of Common Stock. As of the date hereof, Emily Waite directly beneficially owns 50 shares of Common Stock. As of the date hereof, Jonathan Michael Waite, as the trustee for the 2012 Waite Trust, may be deemed to 

beneficially own the 340,000 shares of Common Stock owned by the 2012 Waite Trust. As of the date hereof, Suzanna Waite direc tly beneficially owns 500 shares of Common Stock.  As of the date hereof, Scott Grossman directly beneficially owns 100 
shares of Common Stock. As of the date hereof, Brett Grossman directly beneficially owns 100 shares of Common Stock. As of the date hereof, Brynn Grossman directly beneficially owns 100 shares of Common Stock. As of the date hereof, Mr. 

Mortensen, directly owns 6,392 shares of Common Stock. As of the date hereof, Mr. Samore does not directly or indirectly own any shares of Common Stock. As of the date hereof, Ms. Yousef does not directly or indirectly own any shares of Common 

Stock. 


